Graphic Work Program

Kickoff Meeting
)

X Review Work Program
n & Background
@®© Material
-+

Public Consultation
Strategy
0p]
L)
i)
{©
() Public Consultation

2 Strategy
D
©
wn
O) Public
5 Steering Committee + TAC
g% Council

Concept Final

Development Secondary Plan

2019 2020

Prepare presentation Initiate Final Documents Revise Documents

and online engagement Finalize Secondary
material for Workshop #2 Draft Preferred Land [| Update Background Design Guidelines Secondary Plan Plan and Associated
Use Plan Reports Draft #2 Documents
Secondary Plan . I
Draft #1 Land Use Planning Justification Report (PJR)

Prepare presentation
and online engagement
Workshop material for Workshop #3

#2
Design Options and
Principles

Draft Background Reports
Planning Urban Commercial
Review Report Design Report Land Analysis
Employment Natural Heritage | Transportation
Land Analysis g P

Prepare presentation
and online
engagement material
for Workshop #1

Prepare presentation for Prepare presentation for
Statutory Open House Statutory Public Meeting

Workshop #1
Visioning and
Background Report
Review

Small Group Meetings Workshop #3
Preferred
Plan

Statutory Open Statutory Public
House Meeting

Prepare Phase 2
Summary Report

Online Survey #1 Online Survey #2 Online Survey #3

Phase 2 Summary Final § dary Pl
Consultation Workshop #1 Consultation Workshop #1 Consultation Report Consultation Consultation inal secondary Fan,
Design Guidelines,

Material Summary Report Material Summary Report Material Material Material Land Use PJR

Workshop #2
Summary Report






