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The COVID-19 pandemic brought great change 
to our Town. For more than a year and a half, we 
endured lockdowns and reopenings, and witnessed 
the tremendous impact the pandemic had on our 
community and local economy. Throughout 2021, 
the Town continued to support residents through 
property tax deferrals and local businesses with 
numerous programs, with the safety and wellbeing 
of everyone in Georgina the number one priority.  

The 2022 budget delivers investments while also 
finding ways to be more efficient, and puts us in a 
position to continue building a strong community. 
I am pleased we will be able to provide a zero 
per cent operating increase in this budget plus 
the option for a one per cent infrastructure levy. 
COVID-19 grants from the provincial and federal 
governments, and a reduction in recreation 
services due to staff being redeployed to the 
vaccination clinic, mean the Town is forecasting 
an above-average surplus for 2021. It will fund the 
Tax Rate Stabilization Reserve which will be used 
to assist in lowering the tax pressure for residents 
and assist with economic recovery.

I want to thank Council and staff for their hard work 
on this budget, and the community for working with 
us to ensure a strong future for Georgina.  

Margaret Quirk, Mayor

Through the leadership of Council and dedication 
of staff, the Town’s core services have continued to 
be delivered throughout the COVID-19 pandemic. 
The Town advanced online service delivery with the 
introduction of new virtual offerings that provided 
a new and efficient experience for residents and 
businesses. Leveraging technology has been 
essential to maintaining business continuity, and 
the 2022 Budget will continue to support new and 
innovative technology solutions.

The Town is making significant investments today in 
order to build a strong future for our community. We 
are investing in capital infrastructure and delivery to 
provide the necessary assets that will support and 
attract continued growth in Georgina. 

While COVID-19 has presented challenges and the 
pandemic is not yet over, the Town remains focused 
on the future and a long-term financial strategy. We 
continue to work to identify opportunities to review 
processes and find ways to improve our ability to 
provide excellent service and value to our residents 
and businesses. I want to thank the Senior 
Management Team and staff for their contributions 
to the development of the 2022 Budget. 

Ryan Cronsberry, CAO
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Located on the southern shores of Lake Simcoe, the 
Town of Georgina offers year-round fun. From fishing 
and boating to beaches and parks, the Town is great 
for families taking day trips, a weekend getaway 
or vacation. Located one-hour north of Toronto, 
Georgina is the perfect place to escape the city, 
and experience the beauty and charm of a thriving 
community on the lake.

The Township of Georgina was named and declared 
open for settlement on Aug. 28, 1818. North 
Gwillimbury Township and the Village of Sutton 
were amalgamated with Georgina Township in 1971. 
Georgina was granted Town status in 1986.
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About Georgina 
Physical features 

• Georgina is the northernmost municipality in York
Region.

• At 288 square kilometres, it is one of the largest
municipalities in the region.

• Georgina consists of three urban centres –
Keswick, Sutton/Jackson’s Point and Pefferlaw

– and six hamlets – Virginia, Udora, Baldwin,
Belhaven, Brownhill and Ravenshoe.

• Georgina is bordered by Lake Simcoe to the
north, Township of Brock to the east, Cook’s Bay
and the Town of Bradford-West Gwillimbury to
the west, and the Town of East Gwillimbury and
the Township of Uxbridge to the south.

• Georgina is part of a two-tier municipality. The
upper-tier – York Region – delivers select
services for its nine local municipalities – Aurora,
East Gwillimbury, Georgina, King, Markham,
Newmarket, Richmond Hill, Whitchurch-
Stouffville and Vaughan.

Economy
• The Town has designated 550 acres on the east

side of Woodbine Avenue at the Highway 404
extension for the development of a business
park.

• Georgina is dedicated to facilitating local
economic growth and prosperity, and to ensuring
that the infrastructure and development policies
are in place to provide for a healthy community,
which meets the social, economic and cultural
needs of the residents and business owners.

• Georgina is home to 800 businesses.

Population and demographics 
• Population of 45,418 [Census 2016] – a 4.4 per

cent increase from 2011

• Georgina residents speak more than 80 different
languages [Census 2016]

Attractions
• The ROC, York Region’s Adventure

Headquarters

• Georgina Pioneer Village and Archives

• Stephen Leacock Theatre
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OUR VISION
To be a progressive 
and vibrant growing 
community on the 
south shore of Lake 
Simcoe, with a balance 
of rural and urban 
character.

OUR MISSION
To promote a high quality 
of life for our residents 
through exceptional 
service, community 
engagement and a 
framework which supports 
a thriving economy.

OUR VALUES
Respect
We care about each 
other

Excellence
Always go the extra 
mile

Communication
We are active listeners

Teamwork
Achieving our goals 
together
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The COVID-19 pandemic continued to present 
challenges throughout 2021 in workplaces, public 
facilities and amenities, such as parks and recreation 
centres. The Town responded to this new and 
changing environment with a continued focus on 
health and safety for staff and the community.

Throughout the organization, every department and 
division continued to adapt and pivot, while providing 
quality public services. From communications and 
business support to recreation and online services, 
the Town worked with its municipal and provincial 
partners to respond and adapt to this evolving 
situation.

Vaccination clinic
The Georgina Mass Vaccination Clinic was open 
for six months in 2021, from March through August. 
York Region Public Health led the clinic, which was 
made possible through support from the Town. In 
order to host a clinic, the Town redeployed recreation 
staff to support its operation, fulfilling a variety of 
roles. This meant the Town did not provide as much 
recreation programming as it normally would through 
the spring and summer. Outdoor park programs and 
some virtual activities were provided. The Town also 

COVID-19
supported third-party summer camp opportunities 
and held two outdoor movie nights.  

Online services
A number of new online services and forms were 
developed for residents, including resident parking 
passes and marriage licences. A new dedicated page 
was created on the Town website to make it easier 
for residents to find online services. 

Communications
Throughout the pandemic, the Town has worked 
to provide consistent, effective and timely 
communications to the community. This was done 
through its website including a popup feature on the 
homepage for urgent messages, through its social 
media channels, newspapers, online advertising, the 
use of community signs and the award-winning Jack 
animation video series.

Resident and business support
In 2021, the Town again offered deferrals for the first 
instalment of the 2021 interim property tax bill for 
property owners who were financially impacted by the 
pandemic. Eligible applicants could also have their 
quarterly water/wastewater bill deferred. 
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A number of programs to support the local business 
community also continued in 2021: 

• The 2021 Field to Table event resumed as an
in-person event. The self-guided tour allowed
visitors to access farms, enjoy educational
experiences and interact with local farmers.

• The Pivot Planning Squad, launched in October
2020, continued to help with recovery efforts
and assist local businesses with one-on-one
consultations to provide marketing support and
link them with available programs.

• The Temporary Patio Program was extended
in 2021, allowing new temporary patios or
expansion of existing ones on a temporary basis
for the patio season.

• The Community Improvement
Plan Grant continued to help with
recovery efforts by business owners
in the Keswick, Sutton or Jackson’s
Point Business Improvement Areas
to address operations during the
pandemic.

• The Development Rebate Building
Permit Fee Program continued to
provide assistance to the business
community and to help with business

recovery efforts by providing a rebate for building 
permit fees.

• The Georgina Chamber of Commerce-led shop
local campaign continued in 2021.

Where we are now 
Beginning in fall 2021, the Town reopened some 
facilities for public use, including the Georgina 
Ice Palace, Georgina Gym and Leisure Pool, with 
COVID-19 safety procedures and protocols in place. 
Some recreation programming resumed and planning 
was underway to reopen the ROC for the winter 
season. 
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The Town of Georgina is working to create a high 
quality of life for all residents. To support this, the 
Town created the Service Excellence Framework in 
2019 (see graphic to the right). It helps demonstrate 
the relationship between the Town’s strategic 
work, financial planning and service delivery. This 
alignment ensures the Town is always striving 
to achieve its vision. A significant piece of this 
framework is the Town’s Corporate Strategic Plan.

In 2019, Council endorsed the Town’s 2019-2023 
Strategic Plan. The plan maps out 39 specific actions 
within four priority areas:

• Grow our economy

• Promote a high quality of life

• Engage our community and build partnerships

• Deliver exceptional service

The Town uses the strategic plan to ensure that 
departmental business plans and annual budgets are 
aligned with the priorities identified by Council for the 
community. 

Through the plan, and the larger Service Excellence 
Framework, Georgina is working hard to build its 
competitiveness, ensure its communities remain 
healthy, actively engage our partners and provide 
great service.

Strategic about the 
Town’s future

Vision

Official Plan/Secondary Plans

Corporate Strategic Plan

Sub-Strategies/Plans/Programs

Fiscal Strategy

Annual Budget

Departmental Performance Plans 

Individual Performance Plans

Project Delivery

Measuring Results
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Municipal Modernization 
and Online Self-serve
In 2021, under the umbrella of both the continuous improvement program and Customer Service 
Strategy, the Town’s focus was on getting a number of processes online – enhancing customer 
convenience and expanding contactless self-serve options. This initiative represents the next step in 
implementing recommendations of a Municipal Modernization Process Review endorsed by Council in 
2020.

A core component of the online self-serve initiative includes expanding self-serve options through 
the introduction of automated forms and additional online payment options. Given the complexity of 
the overall initiative, staff retained technology-solution architects to conduct an analysis and provide 
recommendations for moving forward.

Based on the recommendations, the Town has acquired a technology platform subscription, along with 
the professional services for development/automation of online forms and associated business process 
workflows. The process automation is well underway and is scheduled to be completed early next year.

The Town’s grant funding submission under Intake 2 of the Provincial Municipal Modernization program 
was approved. The Town is receiving $292,500 to help fund various modernization initiatives throughout 
the municipality.
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In recognition of the National Day for Truth and 
Reconciliation, the Town of Georgina held a special 
flag raising event at the Civic Centre on Sept 30, 
2021. Flags were also raised at Ravenshoe Road 
and Woodbine, and at Dalton Road and Lake 
Drive. Mayor Margaret Quirk, Members of Council, 
dignitaries and Town staff joined members of the 
Chippewas of Georgina Island First Nation for this 
special event.

A smudging ceremony was performed which involved 
the burning of one or more medicines gathered 
from the earth. The four sacred medicines used in 
First Nations’ ceremonies are tobacco, sage, cedar 
and sweet grass. The Town, in partnership with the 
Chippewas of Georgina Island, also announced 
the future installation of an Indigenous Every Child 
matters crosswalk on Black River Road near the ferry 
to Georgina Island.

To learn more, visit georgina.ca/
TruthandReconciliation. 

National Day for Truth and 
Reconciliation



MURC
Multi-use Recreation Complex Civic Centre

Multi-use Recreation Complex (MURC)

In April 2021, Council directed staff to explore the 
redesign of the replacement Civic Centre. The 
proposed updated workplace strategy proposes that 
the workplace has to be imagined as a centralized 
hub with an integration of a work-from-home 
approach. This offers a hybrid model that provides 
opportunities to streamline service delivery and 
facility functions. Based on the reassessment of 
the needs and the updated strategy, the size of the 
replacement Civic Centre maybe reduced by a range 
of 12,000 to 16,000 square feet. The work-from-
home approach can also optimize space allocation 
and office occupancy. This may be achieved through 
seat sharing, progressive policies and modernized 
technology. This will help customers to benefit from 
new and/or modified convenient future virtual service 
delivery platforms.  

The Town of Georgina is moving forward with the 
largest project in its history – construction of the 
Multi-use Recreation Complex (MURC). Approved by 
Council in June 2021, construction began in the fall 
of 2021 with anticipated completion and the facility 
open for use expected in the fall of 2023. The project 
is designed with energy, environment, and occupant 
health and well-being in mind. It is being built to 
achieve a Gold level of LEED (Leadership in Energy 
and Environmental Design) Certification, one of the 
highest rankings available. The recreation complex 
will be located on west side of Woodbine Avenue 
between Glenwoods Avenue and Ravenshoe Road. 
It will be a community space for the whole family and 
will include a six-lane 25-metre pool, therapy pool, 
double gymnasium, indoor walking track, multi-use 
meeting/activity rooms, active living space and a 
Discovery Library branch.

2022 Town of Georgina Budget  |  11



12  |  2022 Town of Georgina Budget

2022 Budget
The Town is committed to building strong and healthy 
communities, and ensuring everyone benefits from 
a high quality of life. The Town is making significant 
infrastructure and economic recovery investments 
today to ensure a strong tomorrow. 

Budget overview 
The 2022 Budget was developed with a commitment 
to ensuring the Town can continue to provide a high 
level of service to residents while minimizing the 
impact of tax increases. Understanding the fiscal 
challenges faced by residents and businesses due 
to COVID-19, the Town is putting forward a zero per 
cent operating budget increase, with an additional 
one per cent to capital reserves to assist in closing 
the infrastructure funding gap. During 2021, the 
Town received $2 million in federal and provincial 
funding to assist with COVID-19 operating impacts. 
This funding, combined with the Town reducing 
recreation service levels in 2021 due to running a 
mass vaccination clinic, has resulted in a forecast 
surplus, which will be used to assist with providing a 
zero per cent operating increase for 2022.

Operating and Capital Budgets 

A capital budget is a budget allocating money for the 
acquisition or studies related to the maintenance of 
assets such as land, buildings, and equipment. An 
operating budget shows the Town’s annual expenses, 
estimated revenues, and reserve contributions. 

The Town of Georgina’s 2022 Operating Budget, 
including contributions to reserves of $10 million, is 
$79 million. The 2022 Capital Budget is $35 million, 
which includes the cash flow of $21 million for the 
Multi-use Recreation Centre (MURC). The Town is 
carrying forward $51 million in capital projects, which 
includes carry forward cash flow of $18 million for 
the MURC and $14 million for the replacement Civic 
Centre.

Property tax levy 

The proposed tax levy for Georgina is $47 million, 
which results in no increase for operating. There is 
an additional one per cent to capital reserves, for a 
total increase of one per cent.

How Your Tax Dollar is Spent
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Water and wastewater rates
The Town of Georgina is responsible for the local 
distribution of water and collection of wastewater. 
York Region is responsible for the supply of water, 
and the treatment and disposal of wastewater. The 
2022 Water and Wastewater consumption ($/m3) 
rates are $2.74 and $2.96, respectively. The 2022 
Water and Wastewater fixed charge ($/m3) rates are 
$3.80 and $3.51, respectively. These rates include 
the costs billed by York Region. Typical household 
will see their water and wastewater bill increase by 
5.84%. 

Where your tax dollars go 
While the Town of Georgina collects all property 
taxes, funds are distributed to other levels of 
government as well. 
Property taxes are 
divided between the 
Town of Georgina, 
York Region and the 
Ministry of Education. 
Here is a breakdown 
of how the funds are 
divided:

Looking to the future
Georgina’s changing environment will continue to 
present many budgetary and financial challenges 
related to the impact of COVID-19, proposed growth 
and long-term financial sustainability. The Town is 
facing these challenges by relying on the strong 
fiscal foundation that has been established and 
by updating several financial strategies. To ensure 
a sustained economic recovery, the Town has 
invested in economic recovery strategies including 
the creation of a dedicated economic recovery team 

(ERT) and programs. These new 
and updated strategies will ensure 
Georgina has the tools in place to 
address the financial pressures 
related to COVID-19, economic 
recovery, proposed growth and long-
term financial sustainability.  

Sustainable economic growth is one 
of the priorities in our strategic plan 
and is at the forefront of all decisions 
of staff and Council. Through this 
budget cycle and onward, staff will 
work diligently with other levels 
of government, Council and the 
community towards the vision for 
Georgina as a progressive and vibrant  
 growing community.

Where Your Water and Wastewater 
Dollars are Spent

Where Your Residential 
Tax Dollars Go
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The Town of Georgina provides 
services including:
• Local roads
• Sidewalks
• Snow removal on local roads and sidewalks
• Curbside waste pick-up
• By-law enforcement
• Animal services
• Licensing and permits
• Fire and rescue services
• Parks
• Community centres
• Libraries
• Crossing guards
• Water transmission and distribution
• Wastewater collection and transmission
• Stormwater management
• Tree and plant maintenance along local roads

Municipal Services

York Region provides services 
including:
• Regional roads
• Snow removal on regional roads
• Public transit
• Processing of recycling and compostable
• Landfill disposal
• Police services
• Paramedic services
• Social services and social housing
• Public health services
• Water transmission, treatment and storage
• Wastewater transmission and treatment
• Tree maintenance along regional roads
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2022 2021 2020 2019 2018
Operations & Infrastructure
Permanent Full Time 43 53 53 52 77
Permanent Part Time 2
Community Services
Permanent Full Time 60 46 46 46 19
Permanent Part Time 7 7 7 7 4
Fire & Rescue Services
Permanent Full Time 49 48 48 48 47
Permanent Part Time 1
Development Services
Permanent Full Time 37 38 38 38 38
Permanent Part Time 1
Corporate Services
Permanent Full Time 36 35 35 33 53
Permanent Part Time 1 1 1 1 23
Human Resources
Permanent Full Time 7 7 7 7 7
Chief Administrative Officer
Permanent Full Time 12 8 8 8 7
Deputy Chief Administrative Officer
Permanent Full Time 24 24 24 24
Permanent Part Time 20 20 20 20

Total Town Permanent Full Time 268 259 259 256 248
Total Town Permanent Part Time 28 28 28 28 31

Total Town 296 287 287 284 279

Library Permanent Full Time 15 15 15 15 14
Library Permanent Part Time 12 12 12 11 12

Total Town and Library 323 314 314 310 305

Comments

2022 STAFF COMPLEMENT
5 Years Historical Trend

- Library Positions: Not including 14 student positions
- Park Division transferred from Operations & Infrastructure to Community Services
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OPERATIONS AND INFRASTRUCTURE DEPARTMENT 

Operations and Infrastructure Department 
The Operations and Infrastructure Department provides a wide range of Town services that residents 

receive every day. The department is responsible for the operation and maintenance of the Town’s 

municipal infrastructure including all municipal roads, drinking water distribution systems, wastewater 

collection and transmission, storm water systems, sidewalks, streetlights, and urban forestry. The 

department is also responsible for managing the solid waste collection and recycling programs. 

2021 Success Story 
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OPERATIONS AND INFRASTRUCTURE DEPARTMENT 

Selective Asphalt Resurfacing Program: In 2021, the Road Operations Division delivered 13 lane-

kilometres (48,000 square metres) of asphalt resurfacing and patching work on Town roads. Selective 

asphalt resurfacing (mill and pave) is the most common repair method and is a cost-effective solution to 

reconstruct small sections of road in locations where full reconstruction is not yet required. The selected 

repair locations are typically less than 100 metres in length and are often full road width, including 

shoulder reinstatement. By repairing these small, specifically identified sections of road, the 

reconstruction lifecycle can often be extended by a number of years. 

Implementation of the Pavement Management System: In 2021, the Asset Management and Technical 

Services Division completed the initial data collection and implementation of the Pavement Management 

System in partnership with the Regional Municipality of York and other Northern Six (N6) municipalities. 

Ash Tree Removal Program: In 2021, the Road Operations Division (Forestry) made significant progress 

in the removal and replacement of boulevard trees that have been affected by the Emerald Ash Borer 

(EAB) infestation.  The EAB infestation by an invasive beetle originating from Asia has resulted in the 

death of virtually all mature Ash trees in York Region and surrounding areas of southern Ontario. In 

2021, the Town completed 450 removals of Ash trees and a large number of removals unrelated to the 

infestation. The Town will continue with the removal and replacement of Ash trees in urban areas for 

several years. Ash trees on municipal roads in the rural area will be removed, however most will not be 

replaced.    

Stormwater Management Asset Management Program: The Town has completed a complete inventory 

of all stormwater management infrastructure. This will allow the Town to develop a complete Asset 

Management Plan for stormwater infrastructure. In addition, the Town has completed the review and 

update of the Operations and Maintenance program for all stormwater management ponds. Lifesaving 

floatation rings additional signage has been placed at al stormwater management ponds. 
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OPERATIONS AND INFRASTRUCTURE DEPARTMENT 

Organizational Chart  

 

Divisions 

• Asset Management and Technical Services 

• Road Operations and Fleet Services 

• Environmental Services 

Major Operating Drivers 

• Ensuring all regulatory requirements are met in an increasingly complex regulatory environment. 

• Delivering excellent customer service and maintain service level standards while being fiscally 

responsible as the Town grows. 

• Managing the Town core assets in a fiscally responsible manner with limited funding and limited 

staff resources to plan and deliver capital projects and ongoing maintenance programs. 

28



 

 

OPERATIONS AND INFRASTRUCTURE DEPARTMENT 

Major Initiatives Planned for 2022  

• Completing the Asset Management Plan and Program for all core municipal infrastructure assets 

(roads, bridges, water distribution, wastewater collection and storm water) in accordance with the 

provincial requirements. 

• Continue the urban tree canopy maintenance program while managing the removal of Ash trees 

killed by Emerald Ash Borer infestation. 

• Initiation of the Major Road Resurfacing program using information and analytics provided 

through the Pavement Management System. 

• Implement a multi-year road and drainage improvement program to leverage economies-of-scale 

pricing. 

• Replacement of aging water distribution infrastructure including replacement of plastic 

(polybutylene) water services installed in the mid-1980s in Keswick, and the replacement of the 

water mains on Faircrest Avenue, Grew Boulevard, Sunnidale Boulevard and O’Connor Drive in 

Sutton (installed mid 1950’s). 

• Implementation of the Fleet Management system to modernize the equipment repair and 

preventative maintenance program though improved planning, record keeping and purchasing. 
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OPERATIONS AND INFRASTRUCTURE SERVICES – ASSET MANAGEMENT AND 
TECHNICAL SERVICES DIVISION 

Operations and Infrastructure – Asset Management and 
Technical Services   
The Asset Management and Techncial Servcies Division provides 

a range of services to coordinate the planning and delivery of the 

rehabilitation and replacement of core municipal infrastructure 

assets such as roads, bridges, water and sewer mains.  

 

Services provided by the Asset Management and Technical 

Services Division includes: 

• Preparing, maintaining and implementing the Town’s Asset 

Management Plan and Program for core municipal assets 

• Planning and delivering major capital construction projects 

and studies 

• Protecting municipal assets through administration of permits and approvals for utility installations 

and external contractors working on Town roads and other private infrastructure 

• Providing administrative, technical and engineering support to the Operations and Infrastructure 

Department 

 

Total kilometres of road 
inventory – 337  

 
Total kilometres of watermains – 
218  
 
Total kilometres of sewer mains 
(including forcemains) – 201  
 
Number of streetlights – 4,381  
 
Number of sewage pump 
stations – 18  

 
Number of Water Pump Stations 
– 2 
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OPERATIONS AND INFRASTRUCTURE SERVICES – ASSET MANAGEMENT AND 
TECHNICAL SERVICES DIVISION 

2022 Budgeted Expenditures and Revenues 
 

 
 
 
2021 Accomplishments 
 

Asset Management and Technical Services 

• Continued the preparation of an Asset Management Plan for the Town’s core assets, including 

completion of the asset inventory for stormwater management infrastructure. 

• Completed the condition assessment of sewage pump stations #1, 2, 7 and 8. 

• Completed the condition assessment of all Town-owned roads and set up of the Pavement 

Management Program in partnership with the Regional Municipality of York. 

Capital Projects  

• Completed the rehabilitation of Old Shiloh East Road, Baldwin Road and Frog Street bridges. 

• Continuation of the Hedge Road stabilization design and public consultation project complete with 

preparation of tender-ready contract documents. 

• Started the design and geotechnical investigation for the watermain replacement program in the 

Cockburn subdivision in Sutton (Grew Boulevard, Sunnidale Boulevard and O’Connor Drive)  

• Started the design and geotechnical investigation for the road rehabilitation of Irving Drive. 
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OPERATIONS AND INFRASTRUCTURE SERVICES – ASSET MANAGEMENT AND 
TECHNICAL SERVICES DIVISION 

• Started the preliminary design and geotechnical investigation for the road rehabilitation of gravel 

roads in the Udora area. 

• Started the detailed design for the replacement of polybutylene water services in Contract Area 1, 

2 and 3 in Keswick. 

 
Key Projects for 2022 

• Finalization of the Town’s Asset Management Plan for core municipal assets (roads, bridges, 

water distribution and wastewater collection). 

• Start the Town’s Asset Management Plan for all other assets (facilities, parks, buildings, fleet and 

information technology). 

• Start the condition assessment of four sewage pumping stations and all linear wastewater 

collection system components (sanitary sewer). 

• Completion of the design and start the construction of the rehabilitation of the water distribution 

system in the Cockburn subdivision in Sutton (Grew Boulevard, Sunnidale Boulevard and 

O’Connor Drive). 

• Construction phase of the polybutylene water service replacement. 

• Construction phase of the rehabilitation of Irving Drive. 

• Construction of the Hedge Road stabilization project. 

• Continues implementation the Pavement Management Program in partnership with York Region. 

• Completion of the preliminary design and geotechnical investigation for the major asphalt 

rehabilitation and resurfacing program.  
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OPERATIONS AND INFRASTRUCTURE – ROAD OPERATIONS AND FLEET DIVISION 

Operations and Infrastructure – Road Operations and 
Fleet Services Division  
The Road Operations and Fleet Services Division provides maintenance  

on all roads and associated infrastructure including bridges, ditches,  

culverts, streetlights, sidewalks, and forestry. The division provides  

engineering and technical services related to traffic operations including  

traffic studies for speed limits, traffic calming, parking control and  

roadside safety. The division also provides Fleet Management for all  

Town-owned vehicles and equipment. 

Services provided by the Road Operations Division include:  

• Road operations, maintenance and repairs – street sweeping, 

ditch maintenance, culvert installation, pothole repairs, catch 

basin cleaning, line painting, street and traffic sign 

installation/maintenance, road side grass cutting, brush 

removal, traffic control, resurfacing  

• Winter patrolling, snow plowing, sanding, salting and snow 

removal on road surfaces and sidewalks/multi-use paths 

• Forestry services including tree removals, stumping, planting, 

boulevard and park tree maintenance, and sightline issues 

• Emergency response to flooding, wind damage, vehicle 

incidents 

• Fleet management including procurement, repair, maintenance, 

disposal and planning of fleet assets 

• Traffic management, studies, analysis, and traffic calming 

• Streetlight repair and installation 

• Sidewalk repairs and maintenance 

 

 

62– Winter 
maintenance events 
 
2300 –Service 
Requests completed  
 
13 – Lane kilometres 
of resurfacing 
 
450 – Ash trees 
removed 
 
28 – Traffic studies 
completed 
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OPERATIONS AND INFRASTRUCTURE – ROAD OPERATIONS AND FLEET DIVISION 

2022 Budgeted Expenditures and Revenues 
 
Roads 

 
 
Mechanics 
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OPERATIONS AND INFRASTRUCTURE – ROAD OPERATIONS AND FLEET DIVISION 

2021 Accomplishments 

• Delivered a successful minor capital program including sidewalk replacement, curb replacements,

selective resurfacing, gravel surface repairs and ditch rehabilitation throughout Georgina.

• Implemented a second ROVER unit using ‘artificial intelligence’ to identify road surface

deficiencies under the ROVER pilot program, doubling our road surface assessment and pothole

management.

• Procured two, new long-term performance-based contracts to support the Town in delivering

winter maintenance.

• Delivered the Town’s first large-scale installation of traffic bollards, a traffic-calming device.

• Leveraged new technology, including automated vehicle locating (AVL) using GPS technology,

and geographic information systems (GIS) systems to improve efficiency and governance of

deliverables.

• Removed approximately 450 Ash trees that had been killed by the Emerald Ash Borer.

Projects for 2022 

• Expand the traffic-calming program to include more bollard locations, new pavement markings

and review opportunities for larger, engineered traffic calming opportunities.

• Deliver the minor capital resurfacing and asphalt preservation program.

• Complete division-wide policy review in conjunction with the redevelopment of the Operations and

Maintenance plan for road assets.

• Determine needs for improved roadside safety measures such as guiderails, warning signs and

speed limits throughout the Town, and begin rectifying areas of concern.

• Complete Egypt Works Yard expansion and consolidation of operations to the yard to increase

efficiency throughout the division.

• Leverage online tools to expand standardized inspections for regular and reactive inspections.

• Audit all roads and related infrastructure inventory and update digital database (GIS).

• Implement fleet management software and centralized procurement and repair systems.

• Implement Town-owned fuel storage and dispensing systems to reduce fuel costs through fuel

management systems.

• Continue to remove dead and dying Ash trees that have been affected by the Emerald Ash Borer.
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OPERATIONS AND INFRASTRUCTURE – ENVIRONMENTAL SERVICES 
DIVISION 

Operations and Infrastructure – Environmental 
Services Division  
The Environmental Services Division is responsible for maintaining the Town’s  

water and wastewater systems, stormwater management facilities, and 

administering solid waste management and recycling programs, aquatic weed 

removal and mosquito control, and groundwater monitoring programs.  

The Water and Wastewater group operates and maintains the Keswick and  

Sutton water distribution and wastewater collection systems. This includes  

distributing treated water purchased from York Region and conveying 

wastewater to Region facilities for treatment. Town-owned infrastructure 

includes water mains, valves, fire hydrants, booster stations, wastewater 

sewers, pumping stations, residential grinder/ejector pumps and service 

connections. The division is also responsible for managing conveyance, 

storage, treatment and discharge of stormwater runoff to the environment. 

Services provided by the Environmental Services Division include:  

• Solid Waste management – Weekly pick up of residential recycling and compost, and bi-

weekly residual waste through a contracted service 

• Municipal drinking water quality, sampling, monitoring and reporting 

• Water system operations, maintenance including and repairs of watermain breaks and 

service leaks, and watermain flushing  

• Customer service including water turn off/on  

• Wastewater system operations, maintenance and repairs including sewer break repairs, 

sewer flushing, clearing sewer backups, pump station repairs and cleaning, and odour 

management  

• Stormwater management system operations, maintenance and repairs 

5,000 – Water samples 
analyzed 
 
10,500 – Tons of solid 
waste diverted from 
disposal through 
recycling 
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OPERATIONS AND INFRASTRUCTURE – ENVIRONMENTAL SERVICES 
DIVISION 

2022 Budgeted Expenditures and Revenues 
 
Water 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Wastewater 
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OPERATIONS AND INFRASTRUCTURE – ENVIRONMENTAL SERVICES 
DIVISION 

Refuse Collection and Recycling 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Environmental
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OPERATIONS AND INFRASTRUCTURE – ENVIRONMENTAL SERVICES 
DIVISION 

 
2021 Accomplishments 
  

• Received a Risk Score of 100 per cent following the provincial inspection of the drinking 

water system. 

• Successfully passed the external audit of the Drinking Water Quality Management 

System (DWQMS) with no finding of non-conformance with the standard. 

• Completed the stormwater management system Operations and Maintenance Manual. 

• Completed the submission of the Consolidated Linear Infrastructure (CLI) Environmental 

Compliance Approval (Permit) Application to the Ministry of the Environment, 

Conservation and Parks for the Town’s wastewater collection and the stormwater 

management systems, including approval for pre-authorization of future system 

expansions subject to engineering review. 

• Completed the application to amend the Georgina Closed Landfill Permit in response to 

the provincial inspection order to amend the 1982 permit as to include the closure plan. 

• Successfully completed the commissioning of the Connell Water Booster Station, and 

the decommissioning of the Wexford Water Booster Station. 

• Completed two projects in partnership with Ryerson University: 

o Optimization of the Sewer Flushing Program   

o Operational Plan for the Wastewater Collection System Environmental 

Management System, based on ISO 14001 

 

Key Projects for 2022 
 

• Continue implementation of the fire hydrant painting program to comply with the National 

Fire Protection Association guideline linking available system flow for firefighting with 

standard colour coding. 

• Continue the water meter replacement and modernization program including remote 

reading of water meters with radio-transmission technology 

• Development of wastewater collection operations and maintenance manual consistent 

with the operational plan for the drinking water system.  
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OPERATIONS AND INFRASTRUCTURE – ENVIRONMENTAL SERVICES 
DIVISION 

• Completion of the expansion of the boosted pressure zone in central Keswick including 

construction of the Morton Avenue watermain. 

• Pilot projects for drinking water system valve inspection and exercising and maintenance 

hole (MH) inspections within the sanitary sewer and stormwater collection systems. 

• Develop an implementation plan for the Operational Plan for the Wastewater Collection 

System Environmental Management System, based on ISO 14001.  

• Obtain the CLI (Permits) from the Ministry of the Environment, Conservation and Parks 

for the Town’s wastewater collection and the stormwater management systems, 

including approval for pre-authorization of future system expansions subject to 

engineering review. 
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COMMUNITY SERVICES DEPARTMENT 

Community Services Department 
The Community Services Department is committed to building a healthy community and promoting active 

lifestyles. Our goal is to provide affordable and accessible recreation and culture opportunities and 

experiences for all Georgina residents, ensuring that all recreation, parks and facilities are multi‐use, 

multi‐generational, accessible, inviting and responsive to the community’s needs.  

As the Town of Georgina continues to grow, staff are committed to updating existing municipal parks and 

facilities, and developing and building new ones with our residents needs in mind. 

2021 (like 2020) has proven to be a challenging year for Community Services. The COVID-19 pandemic 

continued to have a profound impact on all of us. Staff continued to realign and redefine our operations, 

programs and service delivery strategies to ensure our residents continue to have ample recreation and 

cultural opportunities to enjoy. 

We are building for the future 

Following Council’s unanimous endorsement of the Multi-use Recreation Complex (MURC) project at 

their Council meeting of June 23, 2021, Council and staff are excited to move forward with plans for 

a state of the art MURC, that will include a six-lane, 25-metre pool, separate therapy and leisure pool 

tanks, a double gymnasium with upper-level walking track, activity studio, programming/multi use rooms 

and a Discovery Library branch. 
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COMMUNITY SERVICES DEPARTMENT 

The design and layout was inspired by the idea of camping – grouping of programs around a social 

heart, and is reflective of an active and caring community. The construction tender was formally awarded 

to Aquicon Construction in Q3 2021. Construction is anticipated to start in 2021 with an expected official 

opening date in Q3 2023. 

The MURC will serve the needs of the residents of Georgina and surrounding area for many decades. 

Organizational Chart 

Divisions 

• Recreation Services Division

• Facilities Division

• Parks Division

• Cultural Services Division
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COMMUNITY SERVICES DEPARTMENT 

Major Operating Drivers 
• Departmental data collection and analysis

• Increased participation in programs and activities

• Promotion of community health, wellness and active lifestyles

• Efficiencies of operations

• Mental health, safety and support of a local COVID-19 Vaccination Clinic operated by York

Region.

Major Initiatives Planned for 2022 

• Full reboot and recovery of Parks, Recreation and Cultural Services

• Full implementation of re-opening strategy for Community Services Department (facilities,

services and programs)

• Multi-use Recreation Complex (MURC) construction phase

• Completion of Waterfront Parks Master Plan

• Complete Operational Policies and Procedures review and refresh

• Review, update and implementation of Link Business Plan, Cultural Plan and ROC Business Plan

• Collaborate with Head of Capital Projects and CAO’s Office to complete Facilities

investiture/divestiture analysis and recommendations
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COMMUNITY SERVICES DEPARTMENT – RECREATION SERVICES DIVISION 

Community Services Department  
Recreation Services Division  
The Recreation Services Division plays an important role in providing quality 

recreational and active living programs, services and events in an accessible, 

equitable and efficient manner to enhance the quality of life of the Town’s 

growing and diverse community.  

 

Staff continued to pivot during the pandemic to ensure all recreation activities,  

programs and special events continues to be inclusive, affordable and 

accessible where possible while following all the Reopening Ontario 

regulations. The aim was to encourage and promote healthy, active lifestyles 

during this difficult time.  

 

Stay Strong Georgina! 

In March of 2021, the Recreation Services Division did their part to join in the fight against COVID-19.  

The division was redeployed to support York Region Public Health as a mass vaccination clinic was 

opened at the Georgina Ice Palace. Recreation Services staff were responsible for all non-clinical 

support duties.  

Services provided by the Recreation Services Division includes: 

• Mass Vaccination Clinic (supporting role to York Region Public Health) 

• Afterschool programs (partnership with Jericho Youth Services) 

• Summer Camps (partnership with Jericho Youth Services) 

• Registered programs and activities (aquatics, gymnasium)  

• Outdoor programs and activities 

Redeployment of 
Recreation and Culture 
staff to York Region  
Vaccination Clinic as a 
result of COVID-19 
pandemic. 

50,000+ vaccine doses 
administered as of 
June 30, 2021 
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COMMUNITY SERVICES DEPARTMENT – RECREATION SERVICES DIVISION 

2022 Budgeted Expenditures and Revenues 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2021 Accomplishments 
  

• Provided non-clinical support to the mass vaccination clinic at the Georgina Ice Palace in the fight 

against COVID-19 pandemic 

• Continued the successful partnership with Jericho Youth Services on the delivery of three 

afterschool programs (Keswick, Sutton and Pefferlaw) 

• Expanded the partnership with Jericho Youth Services in the delivery of three in person summer 

camps  

• Development of camp in a box and pop-up programs in neighbourhood parks  

• Develop a Canada “Eh” Swag Bag full of essentials for families to celebrate at home 
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COMMUNITY SERVICES DEPARTMENT – RECREATION SERVICES DIVISION 

Key Projects for 2022 
 

• Continue to provide significant input and support to the MURC project 

• Implementation of the Corporate Sponsorship Strategy 

• Completion of the Pefferlaw Recreational Needs Study  

• Update ROC Business Plan in partnership with Facilities Division and Parks Division 

• Recreation Senior Strategy  

• Recreation Services policies and procedures review 
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COMMUNITY SERVICES DEPARTMENT – FACILITIES DIVISION 

Community Services  
Facilities Division  
The Facilities Division is committed to the efficient operations, 

maintenance and upkeep of all recreation and cultural facilities, including 

the Georgina Ice Palace, Georgina Leisure Pool, Sutton Arena, 

Pefferlaw Ice Pad, Pioneer Village, the Link, Stephen Leacock Theatre, 

Library branches and numerous community halls.  

The division also oversees the operations and maintenance of corporate 

facilities, including the fire stations, Georgina Civic Centre, water/waste 

water facilities, yards facilities (roads and parks), Jackson’s Point 

Harbour, and various parks structures (washrooms, pavilions and 

others).  

In addition to the general day-to-day operations and maintenance 

requirements, the division also oversees an aggressive capital 

improvements program addressing building condition assessment 

deficiencies in a cost-effective and timely manner. Staff work diligently to 

ensure all facilities are operating efficiently, safely and in good repair.   

The Georgina Ice Palace 
served as a successful 
COVID-19 vaccination 
clinic in 2021. 

The Sutton Arena was 
transformed into   
additional training space in 
conjunction with the 
Georgina Trades and 
Training Institute (GTTI) 
over the summer of 2021. 

Five significant Building 
Condition Assessment 
projects (worth more than 
$1 million dollars) are 
continuing, despite the 
COVID-19 pandemic in 
2021. 
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COMMUNITY SERVICES DEPARTMENT – FACILITIES DIVISION 

2022 Budgeted Expenditures and Revenues 
 

 
 

2021 Accomplishments  

• Building Condition Assessment (BCA) projects: 
o Sutton Pool and Library roof replacement (in conjunction with  YRDSB and YCDSB) 
o Georgina Leisure Pool lobby flooring replacement 
o Touchless washroom fixtures installed at various facilities  
o Continuation of the Building Condition Assessment Program 
o Georgina Pioneer Village schoolhouse reconstruction 
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COMMUNITY SERVICES DEPARTMENT – FACILITIES DIVISION 

 
Key Projects for 2022 
 

• Furnace replacements – Stephen Leacock Theatre, Pefferlaw Lions’ Hall, Keswick Fire Hall, 

Noble House 

• Carpet replacement – Pefferlaw Library 

• Arena refrigeration upgrades including chiller replacement GIP and oil separator replacement 

GSA 

• Kitchen cupboard and countertop replacement at GIP 

• SLT Concrete loading dock refurbishment 

• Sutton Arena parking lot replacement 

• Leisure Pool sump pump replacements  

• Kin Hall exterior ramp replacement (to conform with AODA standards)  

• The Link office renovations 

 

In addition, the Facilities Division has continued to employ enhanced cleaning measures and protocols, 

and the provision for additional staff amid the COVID-19 pandemic, with our goal to ensure all facilities 

operate safely and efficiently. 
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COMMUNITY SERVICES – PARKS AND HORTICULTURE DIVISION 

Community Services 
Parks and Horticulture Division  
The Town of Georgina Parks Division is responsible for the day-to-

day operation and maintenance of active sports fields, active and 

passive parks, beaches, trails, and municipal cemeteries, 

horticulture and beautification initiatives.  

Parks Division staff provide ongoing maintenance of Town 

horticulture and beautification initiatives, benches and receptacles, 

tree planting and replacement, decorative planters, summer 

maintenance of core sidewalks and winter maintenance of facility 

parking lots.  

The division is also responsible for strategic planning, design development and implementation of 

parks and trails capital construction projects. Staff provide comments on all development applications. 

Services provided by the Parks and Horticulture Division include: 

• Maintenance of sports fields and landscape areas in parks and along trail systems 

• Summer beautification initiatives and maintenance of core business areas  

• Horticultural services and flower bead maintenance at all Town parks and facilities 

• Beautification and maintenance of Woodbine Avenue centre medians entry features 

• Winter maintenance of municipal parking lots 

• 46 Parks maintained 
including the ROC, 
waterfront beaches, sports 
fields, leash-free dog park 

• 25 Horticultural beds 
maintained. 

• 275 Hanging planter 
baskets installed annually 

• 28 maintained municipal 
parking lots 
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COMMUNITY SERVICES – PARKS AND HORTICULTURE DIVISION 

2022 Budgeted Expenditures and Revenues 
 
Parks 

 
 
Cemeteries 
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COMMUNITY SERVICES – PARKS AND HORTICULTURE DIVISION 

2021 Accomplishments  

• Managed the parks and park amenities closures due to COVID-19, including support for the 

operation of De La Salle Park with reduced capacity and controls on visitor attendance in 

compliance with COVID-19 protocols. 

• Began construction of the Julia Munro Community Park in Sutton with the award of tender in 

the fall of 2020. 

• Waterfront Parks Master Plan (Part 1) underway with inventory, analysis, park design 

concepts and preparation for public feedback sessions. 

• Streetscape design standards drafted based on significant public feedback. 

• Playground replacement (four locations) underway including surveying and detailed design. 

• Initiated the design of the Dalton Road multi-use path.  

Key Projects for 2022 

• Support the development and implementation of waterfront park openings and operational 

plans pending establishment of COVID-19 protocols for large public gatherings in conjunction 

with public health officials and the Town’s Community Services Department 

• Completion of Part 1 of the Waterfront Parks Master Plan to determine the opportunities to 

better utilize and improve the Town’s waterfront parks, beaches 

• Continuation of Part 2 of the Waterfront Parks Strategic Master Plan 

• Update the Keswick Cemetery Master Plan 

• Upgrades and replacement of facilities and fencing within West Park 

• Retrofit and/or replacement of a minimum of two municipal playground structures at various 

locations. 
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COMMUNITY SERVICES DEPARTMENT – CLIENT AND CULTURAL SERVICES DIVISION 

Community Services Department  
Client and Cultural Services Division  
The Client and Cultural Services Division is committed to delivering arts 

and cultural services through the Georgina Pioneer Village and Archives, 

the Link and the Stephen Leacock Theatre of Performing Arts, and 

supports arts programming offered by the Georgina Centre for Arts and 

Culture. Staff also administer the registration and facility booking 

software to ensure that all users are supported and trained in order to 

achieve a superior customer experience.  Staff are also committed to 

fostering excellent relationships with our community sport and cultural 

organizations and committees.  

Services provided by the Client and Cultural Services Division include: 

• Archival and collections management  

• Arts and culture programming  

• Heritage preservation and interpretation 

• Programs and services that support health and wellness, food and nutrition, youth engagement, 

skills training, public health, small business, and the non-profit community  

• Special events, camps, and education programs 

• Theatre and film programming  

• Theatre and Concert Experiences 

• Recreation and Culture Client Services 

• Youth and adult sport engagement and facility rental 

28,691 Link Visitors/ 
Participants (4,000 
virtual) 

1,800 Georgina Pioneer 
Village student hours 

300 Stephen Leacock 
Theatre survey 
responses 
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COMMUNITY SERVICES DEPARTMENT – CLIENT AND CULTURAL SERVICES DIVISION 

2022 Budgeted Expenditures and Revenues 

 
 
2021 Accomplishments 

• Full tenancy at the Link 

• Upgraded and trained staff on New ActiveNet Facility Booking Module 

• Upgraded records software, new outdoor interpretative signage and building maintenance 

upgrades at the Georgina Pioneer Village and Archives 

• Review and update of Municipal Cultural Plan 

• Supported the Facilities Division with re-construction of Schoolhouse at Georgina Pioneer Village 

• Re-opening of recreation and culture facilities (Q3 2021) 

 
Key Projects for 2022 

• Continue to increase participation and promote events and camp at the Georgina Pioneer Village 

and Archives, the Stephen Leacock Theatre for Performing Arts and the Link. 

• Re-introduce and promote current and new Special Event opportunities. 

• Continue to foster community relationships, explore collaboration and valuable partnerships to 

provide culturally focused opportunities for the community.  

• Support the Georgina Arts and Cultural Centre on its journey to expand arts and cultural 

programming in the community.  
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FIRE & RESCUE SERVICES 

Fire and Rescue Services 
Georgina Fire and Rescue Services Department is a composite fire service  

and is responsible for the delivery of fire protection, ice/water rescue, technical 

rescue, prevention, public education and code enforcement. The department is 

also responsible for leading and coordinating the Town's Emergency  

Management Plan. Georgina Fire and Rescue Services has three stations  

located in Keswick, Pefferlaw and Sutton.  

Fire and Rescue Services is based on three lines of defence: 

• Public education and fire prevention

• Fire safety standards and code enforcement

• Fire suppression

Services provided by Fire and Rescue Services include: 

• Emergency management

• Fire suppression

• Fire investigation

• Gas leak and spill responses

• Hazardous material responses

• Public hazard responses

• Fire alarm responses

• Ice/water rescue responses

• Medical aid responses

• Motor vehicle accident responses

• Mutual aid responses

• Public education

• Public service responses

40 – Career 
firefighters 

1 – Fire training 
officer 

3 – Fire prevention 
staff  

60 – Volunteer 
firefighters 
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FIRE & RESCUE SERVICES 

2021 Success Story 
Fire Prevention response to COVID-19 

The COVID-19 pandemic presented Georgina Fire and Rescue Services with many challenges and in 

return, provided an opportunity to think outside the box. Fire Prevention rose to the challenge by 

introducing a number of online and innovative ways to stay connected to the community.  

On March 11, 2020, the World Health Organization declared a global outbreak of the COVID-19 

pandemic. In response, the Town’s Emergency Operations Centre (EOC) was activated on March 13. 

Georgina Fire and Rescue Services has the responsibility of administering and managing the Town’s 

Emergency Response Plan. The role of the Town’s Community Emergency Management Coordinator is 

the responsibility of the Chief Fire Official. On March 19, the Town, through the EOC, issued a 

declaration of emergency to reinforce the need that Ontarians follow the advice of Ontario Public Health. 

The CEMC has worked closely in aligning our response with our emergency services partners and in 

collaboration with York Region Public Health. The EOC remained active and engaged, having met with 

members of the EOC Working and Control Groups more than 256 times. The Town of Georgina’s 

Declaration of Emergency was terminated effective Monday, Oct. 4, 2021 at 12:01 a.m. Town staff will 

continue to monitor the ongoing pandemic and take action as required to ensure  continuity of critical 

services and the safety of all residents.     
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FIRE & RESCUE SERVICES 

Organizational Chart 
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FIRE & RESCUE SERVICES 

2022 Budgeted Expenditures and Revenues 

2021 Accomplishments 

• Completion of the Pefferlaw Fire Hall – Station 1-8

Major Operating Drivers 

• Master Fire Plan recommendations and Fire Underwriters Survey

• Increase in population and traffic flow accessing Highway 404

• COVID-19 Medical Emergency Pandemic

• National Fire Protection Association (NFPA) requirements for training volunteer and career

suppression staff

Major Initiatives Planned for 2022 

• Hiring of a second Deputy Fire Chief

• Continued certification of suppression and fire prevention staff

• Development of Community Risk Assessment Plan

• Replacement of Tanker E182
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DEVELOPMENT SERVICES 

Development Services 
The Development Services Department promotes well managed growth and economic development and 

tourism through strategic land-use planning activities and marketing efforts. This Department processes 

and make recommendations to Council on various applications for residential, commercial, industrial and 

institutional development proposals; and reviews and approves the design and construction of roads, 

sanitary sewage disposal, drinking water supply, grading and stormwater management facilities and 

other infrastructure needed to support new development. The Department is also responsible for the 

administration and enforcement of the Ontario Building Code as it relates to the construction or 

demolition of buildings and structures, and the installation and maintenance of on-site private sewage 

systems.  

2021 Success Story 

The COVID-19 pandemic has continued to affect the way in which services are delivered to the 

community and the need for additional resources to support business recovery. The Economic Recovery 

Team has continued to support the implementation of existing and enhanced grant programs to support 

new investment, entrepreneurship, and existing business operators. Fourteen businesses continue to 

take advantage of the temporary patio program to help maintain income during dining restrictions. The 

Planning Division has prepared an amendment to the Zoning By-law to incorporate new zoning 

provisions respecting the establishment of temporary and permanent outdoor dining and patios. The 

Economic Recovery Team has expanded grant programs to increase the financial support for new 

investment and economic recovery.   

The new Business Bounce Back Program was launched in June 2021 

in partnership with York University’s YSPACE and East Gwillimbury to 

provide free entrepreneurial training programs. These programs are 

focused on businesses or individuals in the tourism industry who are 

looking to upgrade employment skills or enhance business operations 

due to COVID.     
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DEVELOPMENT SERVICES 

Over the past year, the Building Division has completed a review and update of the Building Permit and 

Fees By-law, and has developed an online portal for building permit applications.  

The Development Engineering Division has implemented a new online permitting program for site 

alteration permits that will be in place for the start of 2022. It has also completed the Sanitary Sewer 

Master Plan and was part of the inter-departmental staff team overseeing the construction of the Connell 

Booster Pumping Station together with the major re-construction of Church Street in Keswick.  

The Planning Policy Division, along with a retained consultant, will be completing the final draft of the 

new Keswick Secondary Plan in the fall of 2021 and presenting the plan to Council for approval early in 

2022. The plan will then be sent to the Regional Municipality of York for final approval. The Planning 

Policy Division has also started Phase I of a two-phased comprehensive review of the Town’s Zoning By-

law. Phase I will review the zoning of lands within the rural countryside area – this area includes all lands 

located outside of settlement areas. This is to ensure the mapping, permitted uses and regulations in the 

zoning by-law are updated to meet the standards established to protect environmental areas, and ensure 

the integrity of agricultural and rural areas as set out in the Town’s Official Plan. 

The Development Planning Division has had an increased focus on the Keswick Business Park with the 

announcement that an international trucking company has chosen Georgina as its new home and will be 

submitting development applications for a property located in the southerly portion of the business park. 

A second announcement of a major development company purchasing the northerly portion of the 

business park and submitting development applications, is a strong indication Georgina is on the radar 

for investment and will continue to be a consideration for businesses considering a relocation. The 

division also administered the applications necessary for the approval of a major senior’s development in 

Keswick.  

The closure of the Civic Centre to members of the public continues to result in refinements to the online 

application process to encourage electronic submission, improve processing timelines and offer 

enhanced self-serve options.   
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DEVELOPMENT SERVICES 

Organizational Chart 

Divisions 

• Building Division

• Development Engineering Division

• Economic Development and Tourism Development Division

• Development Planning Division

• Policy Planning Division
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DEVELOPMENT SERVICES 

Major Operating Drivers 

• Continue active participation in the review and update of the York Region Official Plan

• Continue compliance with all legislative requirements under the Ontario Building Code, Bill 108,

the Planning Act, the Municipal Act, and other related regulations, by-laws and administrative

policies

• Monitor and assess the implementation of online applications in order to enhance customer

service and improve processing timelines

• Continue to build awareness of Georgina as a place to invest

• Continue to dedicate additional resources to support economic and tourism recovery

• Supporting community organizations with projects that align with the Corporate Strategic Plan

and Departmental Business Plan (Ontario Water Centre (ClearWater Farm), Chamber of

Commerce (Shop Local)

Major Initiatives Planned for 2022 

• Continue to develop partnerships that would leverage the investment in YorkNet’s Fibre

Infrastructure

• Continue with the Conformity Review and Update of Zoning By-law 500

• Continuation of efforts to merge and expand the Sutton and Jackson’s Point Business

Improvement Areas (BIA) and revitalize the BIA Boards of Management

• Continuation of Economic Recovery Initiatives

• Update of the Town’s Development Design Criteria

• Leverage the success of the Business Bounce Back Program and establish a business

incubator/accelerator as a two-year pilot project
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DEVELOPMENT SERVICES – BUILDING DIVISION 

Development Services – Building Division 
The Building Division works to guide and direct residents and builders through  

the building permit process. This includes assisting with construction, renovation  

and demolition permit applications for projects including houses, commercial and  

industrial buildings, as well as pool enclosures. It is also responsible for the  

enforcement of the Ontario Building Code and the administration and enforcement 

of the Council-approved Building By-law, Zoning By-law and Pool Enclosure  

By-law.  

Services provided by the Building Division include: 

• Construction and demolition permit applications and inspections

• Inspections related to the Backflow and Cross Connection Control By-law

• Investigations relating to illegal construction and demolition

• Pool enclosure permit applications and inspections

2022 Budgeted Expenditures and Revenues 

$156.7 million – 
Construction value of 
building permits issued 
(January through June) 

4399 – Building permit 
inspections completed 
(January through June) 

474 – Number of 
building permits issued 
(January through June) 
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DEVELOPMENT SERVICES – BUILDING DIVISION 

2021 Accomplishments 

• Introduced updated fees related to division service delivery.

• Determined requirements for an online application portal.

• Inspected properties subject to the Septic Maintenance Inspection Program to minimize risk to

the waters of Lake Simcoe.

Key Projects for 2022 

• Implementation of online application portal.

• Develop additional step-by-step instructional/guidance videos related to permit application and

inspection processes.

• Inspect major Town projects such as the Multi-use Recreation Complex.

• Inspect the construction of new homes in six large subdivision projects including:

o Hedge Road Landing development (Jackson’s Point/Sutton)

o Simcoe Landing – Phase 9 subdivision (south Keswick)

o Treasure Hill subdivisions (north Keswick)

o Delpark (Sutton)

o Ainsley Hill (Sutton)

o Ballymore Glenwoods (Keswick)
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DEVELOPMENT SERVICES – DEVELOPMENT ENGINEERING DIVISION 

Development Services – Development Engineering 
Division  
The Development Engineering Division is responsible for the review and  

approval of engineering and infrastructure design and construction related to 

new development, as well as the administration of the Town's Site Alteration  

By-law. It provides technical expertise for the review and approval  

of municipal infrastructure required to facilitate development. This includes the 

assessment of underground infrastructure, stormwater facilities, roads, street  

lighting and utilities. The division provides services to members of the public,  

consultants, developers and makes recommendations to Council and  

committees of Council. It also administers the Site Alteration By-law, for any  

filling, dumping, extracting or removing of soil ensuring no damage or other  

problems arise as a result of issues pertaining to drainage, and ensuring  

groundwater and the environment are protected from contamination. 

Services provided by the Development Engineering Division include: 

• Construction inspection

• Plan of subdivision/condominium

• Site-alteration permits

• Site-plan approval

1.6 kilometres – New 
roads and underground 
infrastructure 

$1.2 million – New 
infrastructure   

65 – New site-alteration 
permits  
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DEVELOPMENT SERVICES – DEVELOPMENT ENGINEERING DIVISION 

2022 Budgeted Expenditures and Revenues 

2021 Accomplishments 

• Created Sanitary Sewer Model and Master Plan

• Collaborated with developers to replace the Wexford Booster Station with the new Connell

Booster Station that addresses new development needs and existing water pressure concerns

• Processed numerous minor and major site plan applications

• Reviewed and approved infrastructure for numerous subdivisions, condominiums and site plans

Key Projects for 2022 

• Review the Site Alteration Permit By-law and Process

• Implement e-permitting for site-alteration permits through online portal

• Review and update the Development Engineering Design Criteria
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DEVELOPMENT SERVICES – ECONOMIC DEVELOPMENT AND TOURISM DIVISION 

Development Services – Economic Development and 
Tourism Division  
The Economic Development and Tourism Division is dedicated to helping 

facilitate economic growth and prosperity. The division, together with the 

corporation, is working to support job creation by strengthening 

relationships with community organizations and agencies, and helping to 

build capacity within the existing business community. The division is 

committed to providing clients with the assistance they need to navigate the 

Town’s development application approval processes and advising them of 

the resources available to support local business development. Job creation 

and an increase in the non-residential tax base continues to be a focus as 

we begin to process development applications within the Keswick Business 

Park. Staff are aware of the significant impact COVID-19 has had on the 

business community, and are continuing to evolve existing, and create new 

programs to support business recovery for all sectors, and collaborate with 

our community partners. Leveraging the efforts of all external partners will 

be necessary as we continue to support business recovery efforts in our 

community and attract new investment.    

Services provided by the Economic Development and Tourism Division: 

• Offers Community Improvement Plan Grant Programs to support façade, heritage, accessibility and

landscape enhancements in Business Improvement Areas (BIA’s).

• Supports investment with the Development Application Fee Rebate Program.

• Provides Economic Development and Community Betterment Grants for local festival/event organizers.

• Provides support for expansion plans and schedules one-on-one business consultations and referrals

to external agencies that provide training, funding and business services.

• Supports investors wanting to locate in Georgina, including assistance with site selection and maintains

an online registry of properties that are currently for sale.

• Provides support and assistance to the BIA’s with respect to marketing efforts, events and

beautification projects.

• Promotes investment and tourism opportunities through online and traditional marketing initiatives.

Jan – Sept 2021 

83 business and 
organizations supported 
through grants and 
programs 

$36,132 provided to 16 
businesses, organizations 
and organizers through 
grants 

196,154 people reached 
through social media 
channels 

34% increase in business 
webpage views  
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DEVELOPMENT SERVICES – ECONOMIC DEVELOPMENT AND TOURISM DIVISION 

• Responds to the evolving economic climate with the assistance of partner organizations.

• Hosts workshops and training programs to support local businesses and workforce developments.

2022 Budgeted Expenditures and Revenues 

2021 Accomplishments 

• Implementation of two additional COVID-19 grant programs (tiered development application rebate and

patio program)

• Continuation of efforts to streamline and assist investors through the development approval process

• Hired additional staff resource to assist with marketing and promotions to support economic recovery

• Hired summer contract position to support recovery and re-engagement of business within Business

Improvement Area operations and historic downtowns

• Launch of Instagram social media account and business and tourism blog (georgina.ca/BusinessNews)

• Launch of Tourism data collection pilot project focusing on three BIA’s and De La Salle Park

• Continuation of Temporary Patio Program to address requirements of the Stage 2 Framework for

Reopening Ontario
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DEVELOPMENT SERVICES – ECONOMIC DEVELOPMENT AND TOURISM DIVISION 

• Continued support of the agri-tourism sector during the COVID-19 pandemic through the Grown in

Georgina project ($16,500 in funding secured through a grant and partnership).

• Implementation of online and print Discover Georgina guide

• Introduction of Customer Relationship Management software program

• Began merger of Sutton and Jackson’s Point Business Improvement Areas

• Creation of “Georgina Made” online business directory to support shop local campaign and encourage

local business collaborations

• Introduction of Cultural Street Banner Program for Downtown areas
• Launch of the Business Bounce Back Program in partnership with YSpace and Town of East

Gwillimbury focused on economic recovery

• Collaboration with VentureLAB and Digital Main Street on bringing technological solutions to the

business community

• Launch of Community Business Champion awards to acknowledge business’s community contributions

during pandemic

Key Projects for 2022 

• Focus on in-person individual business visitation

• Enhance promotion of local events to assist with business recovery through increased visitation and

spending

• Continue efforts to support collaborations with Pefferlaw merchants, and expansion of Sutton and

Jackson’s Point BIA

• Reset of programs to address the “new normal”

• Complete Phase 2 of the tourism and wayfinding signage

• Launch of Permanent Patio Program in partnership with the Planning Policy Division

• Further exploration to create a business incubator/accelerator

• Focus on joint investment attraction marketing efforts for the 404 Logistics Park

• Investigate resumption of investment and tourism trade shows

• Completion of tourism data collection pilot project

• Launch Choose Georgina campaign to increase business investment and employment opportunities,

attract skilled workers and retain existing residents and businesses
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DEVELOPMENT SERVICES – DEVELOPMENT PLANNING DIVISION 

Development Services – Development Planning Division 
The Development Planning Division is responsible for assisting Council and the 

public in matters related to the development of land. The Division implements land 

use planning policy as approved by Council, the Region and the Province through 

recommendations to Council and the Committee of Adjustment on a variety of 

development applications. The Division also provides assistance on planning-

related matters, responds to development enquiries, and helps the public navigate 

the complex planning legislative processes. 

Services provided by the Development Planning Division include: 

• Implementing the Official Plan and Secondary Plans for the Town through the development

approval process for Planning Act applications such as Official Plan Amendments, Zoning By-law

Amendments, Plans of Subdivision and Condominium, Consents, and Minor Variances.

• Carrying out the Town’s Municipal Addressing and Municipal Street Naming processes.

• Administering the Green 911 and Farm 911 EPAP signage program.

• Providing land use planning information to the public and pre-consulting with applicants on

potential Planning Act applications.

Jan – May 2021 

Applications 
received: 
3 Zoning  
6 Consent 
10 Minor Variance 
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DEVELOPMENT SERVICES – DEVELOPMENT PLANNING DIVISION 

2022 Budgeted Expenditures and Revenues 

2021 Accomplishments 

• General Amendments to Zoning By-law No. 500–amendments to the zoning provisions for

accessory structures and residential development in response to current trends

• In the first two quarters, 12 staff reports on minor variance and severance applications were

considered by the Committee of Adjustment, and 22 reports were considered by Council on a

variety of development applications and other planning-related matters

Key Projects for 2022 

• Assessment of the need for a digital Development Tracking System

• Modernize public notice and staff report formats for Planning Act applications
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DEVELOPMENT SERVICES – PLANNING POLICY DIVISION 

Development Services – Planning Policy Division 
The Planning Policy Division is responsible for assisting Council and members of the public in matters 

related to land-use planning policy. This land use policy is generally reflected in the Town Official Plan 

and detailed Secondary Plans which establish how the community should be shaped, where homes and 

businesses should be built, where parks and schools should be located, and where and how other 

essential services should be provided. It also guides the manner in which development applications are 

reviewed and processed.  The development of the Town’s land use policy takes place in the context of a 

provincially led planning policy system and regional government setting. 

Services provided by the Planning Division include: 

• Implement, review and update the Official Plan and Secondary Plans for the Town.

• Liaise with advisory committees including the Georgina Environmental Advisory Committee, the

Georgina Agricultural Advisory Committee, and the Georgina Heritage Committee.

• Lead the processing of Town led policy initiatives and land use studies

• Review and respond to legislative changes and provincial and regional land-use policy directives

that impact the Town.
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DEVELOPMENT SERVICES – PLANNING POLICY DIVISION 

2022 Budgeted Expenditures and Revenues 

2021 Accomplishments 

• Substantial completion of the Keswick Secondary Plan Review and Update.

• Completion of the Keswick Business Park Servicing OPA.

• Update of the Keswick Sanitary Sewer and Water Servicing Allocation Program.

• York Region Municipal Comprehensive Review.

• General reports to Council:

o Repeal of Cannabis Interim Control By-law, reconsideration of cannabis retail stores and

associated Public Interest Statement and related reports / briefing memos

o Various reports- Phase I – Comprehensive Zoning By-law Review - Countryside Ares /

Environmental Protection Lands

o Chippewas of Georgina Island – Addition to Reserve Applications

o Review of the Lake Simcoe Protection Plan

o York Region MCR Population and Employment Projections

o York Region Resolutions - Housing York Inc.
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DEVELOPMENT SERVICES – PLANNING POLICY DIVISION 

Key Projects for 2022 

• Completion of Environmental Protection Area / Agricultural and Countryside Phase I OP

Conformity Rezoning Process

• Follow-up to Region of York Municipal Comprehensive Review Conformity Process

• Development of Community Population / Employment Lane Use GIS Database

• Completion of the Keswick Secondary Plan Review Process and follow-up to Council approval

• Update of the Tree Preservation and Conservation Policy

• Update of the Parkland Dedication By-law
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HUMAN RESOURCES 

Human Resources 
The Human Resources Department (HR) provides professional human 

resources services and supports the strategic direction and  

operational needs of the organization. It also provides leadership 

and consultation in the development of its people and the fostering 

of service excellence.  

Services provided by the Human Resources Department include: 

• Benefit administration

• Compensation management

• Disability management

• Employee and labour relations

• Equitable and inclusive employee recruitment practices

• Learning and development

• Payroll support

• Health, safety and wellness initiatives
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HUMAN RESOURCES 

2021 Story of Resilience: COVID-19 Pandemic 

With the cases of COVID-19 rising in Ontario in late 2020, a strict province-wide shutdown was declared 

on Dec. 26, 2020 lasting 28 days. Premier Ford announced a second declaration of emergency on Jan. 

12 with additional stay-at-home orders. The Emergency Operations Centre continued to operate in 

response to the Town’s management of the pandemic situation. Several meetings were held weekly, one 

for the Control Group and one for the Working Group. Human Resources (HR) was part of both of these 

groups. 

In support of the changing guidelines set forth by Public Health, HR maintained a COVID-19 FAQ’s 

section on the Intranet, including links to mental health and support groups. HR also developed a 

monthly Wellness and Recognition online newsletter to help staff stay connected, and to promote ways 

to stay healthy, motivated and recognized during the pandemic.  

The Health, Safety and Wellness Consultant continues to be a constant and reliable point of contact for 

employees. This resource has been invaluable to the corporation. The consultant continues to liaise with 

the N6, regarding COVID -19 matters and the reopening plans for the Town. The consultant trains new 

hire groups, such as waterfront staff and seasonal staff, to ensure all COVID-19 procedures are 

understood and followed. The consultant monitors and implements the necessary provincial changes and 

continues to field Q and As for COVID-19 and vaccines. Delivery of PPE and sanitization supplies 

continues to be a top priority.  
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HUMAN RESOURCES 

The Human Resources Team coordinated multiple redeployments of part-time and full-time employees 

due to COVID-19. It coordinated a number of several specific summer hires; supported employees 

working from home; supported managers on multiple HR issues; trained employees virtually; and had 

ongoing collaborations with nine municipalities and York Region. 

As we moved through the different phases of the COVID-19 provincial directions, HR supported the 

organization through these phases. 

HR continues to work closely with the Infrastructure Health and Safety Association (IHSA) and the Public 

Service Health and Safety Association (PSHSA) to ensure the Town is positioned to reopen safely.   

Organizational Chart 
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HUMAN RESOURCES 

 
 
 
2022 Budgeted Expenditures and Revenues 

 

 

 

 

 

 

 

 
 
2021 Accomplishments 

• Collaboration for “Future of Work” Plan underway with all nine municipalities and York Region 

• HR contributor to COVID-19 vaccination Clinic – supporting all HR matters and requirements 

• Launched a Pandemic Engagement Pulse Check Survey in November 2020 and hosted a follow 

up survey in June 2021 

• Launch of monthly “Better You” – the Town’s online Wellness and Recognition Newsletter 

• Corporate Core Values roll out in the fall of 2021  

• Continued Municipal Partnerships (N6, Simcoe, Region, Markham, Municipal Learning 

Organizational Development (MLOD) Job Skills Keswick) 

• Conducted two Training Needs Analysis with N6: 

o Identifying our People Leaders Learning and Development Needs   

o Non–Management Learning and Development Needs   
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HUMAN RESOURCES 

• Based on the Training Needs Analysis, a 2021 N6 Learning and Development Catalogue was

created

• Corporate training moved to a virtual format featuring Health and Safety Training, Unconscious

Bias Program and other course offerings that were relevant for the changing COVID climate

• Received the Staff Rebate from our partnership with Job Skills, Keswick Branch

• While continuing to foster employee engagement within the workforce, the Recognition Program

is set to launch phase 2 in 2021. This program will focus on employee accomplishments and

promote peer-to-peer recognition. A review of the Length of Service Award program is underway

depending on COVID-19 restrictions in place for 2021

• Selected the topics to submit for the WSIB “Excellence Program”

• 2021 negotiations are underway for CUPE 905.26

• 2021 Bargaining dates still to be determined for 905.03 and 905.13

• Conducted 30 Health and Safety Training Courses

• Non-Union Market review underway

• Completed the RFI and RFP for new HRIS for the Town

Major Operating Drivers 

• Labour relations/negotiations

• COVID-19 pandemic response

• RFI and RFP for new HRIS for the Town

• Rollout of StressStop platform

• Future of Work planning/return to the workplace

Major Initiatives Planned for 2022 

• Implementation of Human Resources Information System (HRIS)

• Advanced Leadership Development (Rollout January 2022)

• Corporate Recognition Program full roll out for all employees

• 905.03 Bargaining
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CORPORATE SERVICES 

Corporate Services 
The Corporate Services Department is responsible for a variety of corporate and financial services. This 

includes the development, coordination, implementation and maintenance of broad and complex 

organization-wide services, as well as projects, policies and procedures to ensure all legislative 

requirements are met at the highest standard. The department is also responsible for corporate customer 

service and information technology. The Director of Corporate Services is the appointed Town Treasurer 

and has a number of statutory responsibilities in accordance with the Municipal Act. The department is 

responsible for creating, implementing and enforcing internal controls and policies that will safeguard the 

Town’s financial assets.   

2021 Success Story – Procurement Services 

The COVID-19 pandemic has brought significant operational challenges for all departments across the 

organization. In response to these challenges, the Corporate Services Department quickly leveraged 

technology to ensure critical processes within departments continued to operate in an efficient and 

effective manner.  
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CORPORATE SERVICES 

Acquiring goods and services can be challenging at any time, but to layer in a world-wide pandemic has 

made the procurement function even more challenging. However, despite the significant pressures of the 

pandemic, the changes made in procurement services in the past year related to staffing and technology, 

this small yet innovative and resourceful team has completed approximately 60 projects (up to 

September) which is on track for the same number of projects in pre-pandemic years. It should be noted 

some of the completed projects are much larger and more complex than in previous years such as the 

Multi-use Recreation Complex, bulk fuel, Link parking lot, water wastewater services contract, asset 

management projects and HRIS software. 

Procurement Services was fortunate to have been in the process of transitioning its operations to a 

paperless environment following the implementation of its digital procurement platform, Bids and Tenders 

in late 2018. This implementation enabled the Town’s procurement services team to conduct its 

procurement processes in a fully digital environment, realizing many benefits.  

In 2020, Procurement Services upgraded to the most recent version of Bids and Tenders (Bids and 

Tenders PRO) and completed the evolution to online evaluations of Requests for Proposals (RPF’s). In 

2021, this proved to be significant, given the hybrid working model experienced by Town employees 

resulting from the pandemic, and the inability to conduct in-person meetings. The online evaluation 

module was instrumental in allowing project managers to receive and evaluate proposals, interview 

qualified candidates on Zoom, award contracts and successfully complete projects of varying levels of 

complexity, scale and value, despite the pandemic conditions throughout the province. 

Throughout 2021, all digital forms and templates were updated and made available on the Procurement 

Toolbox on the intranet to assist Town employees in working on any of their procurement activities.   

Procurement Services partnered with the Economic Development Division to conduct a local business 

outreach and digital training program on Zoom and with the support of Bids and Tenders, to teach 

interested local companies on how they can use bids and tenders to grow their business and understand 

how to do business with the Town. 
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CORPORATE SERVICES 

Organizational Chart  

 

Divisions 

• Finance Division 

• Information Technology Services Division 

• Procurement Services Division 

• Taxation, Revenue and Customer Service Division 

Major Operating Drivers 

• The impact of COVID-19 

• Growth related pressures 

• Inflationary pressures – cost of living adjustments 

• Keeping up with information technology advancements 
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CORPORATE SERVICES 

• Legislative pressures 

• Debt Management 

Major Initiatives Planned for 2022 

• Continued Implementation of IT Strategic Plan 

• Asset Management Planning 

• Continuation of the Long Range Financial Strategy  

• Continuation of the Electronic Content Management solution implementation 

• Continuation of the HRIS, time entry, and payroll joint solution 

• Implementation of Microsoft Office 365  

• Development of the 2023 Budget 
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CORPORATE SERVICES – FINANCE DIVISION 

Corporate Services – Finance Division  
The Finance division is responsible for coordinating and analyzing 

financial transactions, which include payroll, accounts payable, banking and  

revenues. In addition, the division coordinates the annual budget process, 

the annual audit engagement and provides support to all divisions in regards  

to financial analysis. It also creates the year-end financials in accordance  

with Canadian Public Sector Accounting Board standards and creates, 

implements and enforces internal controls and policies that safeguard the 

Town’s financial assets. 

 

Services provided by the Finance Division include: 

• Accounts payable 

• Corporate banking agreements  

• Financial and accounting consultation 

• Financial reporting 

• Payroll  

• Preparation of annual budgets 

• Preparation of financial statements 

$10.4 million – 
Contribution to reserves   

1,000 – Number of 
journals processed  

1,800 – Number of credit 
card statements 
processed 

11,000 – Number of 
timesheets processed   
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CORPORATE SERVICES – FINANCE DIVISION 

2022 Budgeted Expenditures and Revenues 

2021 Accomplishments 

• 2021 Budget with a property tax increase of 1.45 per cent to improve service levels, improve

long-term sustainability and address community needs

• Completed the Development Charges By-law update

• Completed a Request for Proposals for an updated payroll system

• Undertook a major debenture to finance various capital projects

• Completed the 2020 external audit for Town, the Library and trust funds, and received a clean

audit opinion

• Continued to roll out the Electronic Funds Transfer (EFT) payment option to vendors

• Supported the COVID-19 clinic through Finance and Payroll services

Key Projects for 2022 

• Implement an updated payroll processing system

• Continue to implement the Long-term Financial Strategy and explore options to implement multi-

year budgets
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CORPORATE SERVICES – INFORMATION TECHNOLOGY SERVICES DIVISION 

Corporate Services – Information Technology Services 
Division  
The Information Technology Services (ITS) Division supports corporate  

goals and objectives and enables the effective use of information and  

communications technology (ICT) in all departments of the Town.  

 

The division works with all stakeholders to effectively plan, strategically  

implement, and continually support the appropriate and innovative  

use of ICT used throughout the organization.  

 

Services provided by the ITS Division include: 

• Implementing, integrating and streamlining business processes and providing project 

management support 

• Maintaining business continuity  

• Maintaining corporate ICT infrastructure such as local area networks (LANs), virtual private 

networks (VPNs), broadband and SCADA 

• Implementing and supporting the enterprise geographical information system (GIS) 

• Providing internet access and hosting of email services 

• Supporting corporate websites and online services 

• Supporting incremental technological innovation and continual process  

improvement throughout the organization 

• Supporting information management efforts throughout the organization 

• Supporting the development of creative technology solutions that  

encourage positive organizational change 

 

25 – Inter-connected 
local area networks 

Connectivity between 50 
municipal facilities 

Supporting 500 users, 
390 email accounts, 250 
telephone sets, 270 
cellular devices  
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CORPORATE SERVICES – INFORMATION TECHNOLOGY SERVICES DIVISION 

2022 Budgeted Expenditures and Revenues 
 

 
 
2021 Accomplishments 
 

• Successfully supported the Georgina COVID-19 Vaccination Clinic 

• Implemented the Online Self Serve Portal for property tax and utility billing 

• Continued development and improvement of online digital forms on the Georgina website 

• Civic Centre telephone system upgrade to support remote workers 

• IT infrastructure upgrades and client workstation refresh 

• Enterprise GIS data integration and web mapping application rollouts for public consumption 

• Formalized policies and built working relationships with third-party Internet Service Providers 

(ISPs) to offer fast and affordable connectivity to the community 

• Corporate IT Services Strategic Plan continued implementation 

• YorkNet continued participation 
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CORPORATE SERVICES – INFORMATION TECHNOLOGY SERVICES DIVISION 

Key Projects for 2022 
 

• Continue to implement the corporate IT Services Strategic Plan 

• Continue to support and implement the Georgina Broadband Strategy and Action Plan 

• Continue the Enterprise Records Management Content solution rollout 

• Support the Human Resource Management System and Payroll Project rollout 

• Process improvements to support and manage GIS spatial data 

• Improve online services and user experience on the Georgina website 

• Improve broadband and corporate information communications technology infrastructure  
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CORPORATE SERVICES – PROCUREMENT SERVICES DIVISION 

Corporate Services – Procurement Services Division 
The Procurement Services Division is responsible for the sourcing and 

procurement activities for the large variety of goods, services and  

construction projects required by the Town. Procurement Services also  

facilitates the disposal of all surplus assets that have outlived their useful  

purpose. All disposal activity is conducted using public electronic auctions. 

 

Services provided by the Procurement Services Division include: 

• Execution of acquisitions for approved projects 

• Development of procurement policies and procedures 

• Contractor relationship management services 

• Facilitation of the sale of surplus assets 

• Procurement advisory services to all Town employees  
 

2022 Budgeted Expenditures and Revenues 

 

60 – Projects completed by 
September 2021  
 
$47.5 million – Dollar value 
of projects awarded by 
September 2021 
 
$223,500 – Asset recovery 
value by September 2021 
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CORPORATE SERVICES – PROCUREMENT SERVICES DIVISION 

 
2021 Accomplishments 
  

• Continued to execute procurement projects remotely without a service level reduction 

• Maintained sufficient inventory of all required Personal Protective Equipment (PPE) with no 

inventory shortages 

• Selected by Bids and Tenders (eSolutions) to conduct a case study on the Procurement Services 

team’s multi-year evolutionary journey to become a fully online, paperless and efficient team 

• Asset recovery value of $ 223,500 – disposal of surplus assets to September 2021 

• Notable projects that were completed are: 

• Acquisition of pumper tanker apparatus 

• Winter road maintenance RFT 

• Winter sidewalk maintenance RFT 

• Supply and delivery of winter sand and aggregates RFT 

• Link parking lot RFT  

• Bulk fuel RFT  

• HRIS/payroll/time and attendance SaaS Technology Solution RFP  

• Telephone system upgrade  

• Building condition assessment RFP 

• Multi-use Recreation Complex (MURC) construction tender 

 

Key Projects for 2022 
• Support numerous  infrastructure projects: 

• Replacement of Civic Centre 

• Multi-Use Recreation Complex 

• Selective resurfacing and maintenance of roadways 

• Building condition assessments 

• Projects related to the asset management program 
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CORPORATE SERVICES – TAXATION, REVENUE AND CUSTOMER SERVICE DIVISION 

Corporate Services – Taxation, Revenue and Customer 
Service Division  
The Taxation, Revenue and Customer Service Division is responsible for  

establishing the Town's property taxation, water and revenue policies with 

respect to revenue, maintenance and collections including preparing and  

issuing property tax and water bills to all residential, commercial and  

industrial property owners. The division provides corporate customer service 

and is the frontline point of contact to support functions provided by  

operating departments including roads, water, wastewater, parks,  

facilities, waste collection, program registration and facility bookings.  

 

Services provided by the Taxation, Revenue and Customer Service Division include: 

• Accounts receivable 

• Corporate customer service  

• Program registration and facility bookings 

• Property taxes 

• Water bills  

 

3,500 + – Service 
requests completed 

40,000– Tax bills 
produced (interim and 
final)   

60,000 – Water bills 
produced   
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CORPORATE SERVICES – TAXATION, REVENUE AND CUSTOMER SERVICE DIVISION 

2022 Budgeted Expenditures and Revenues 
 

 
 
2021 Accomplishments 
  

• Continuation of the water meter change-out project, changing out 300 water meters in Keswick 

• Implementation of the Customer Service Strategy 

• Modified numerous processes as a result of the closure of the Civic Centre due to COVID-19 

• Development of tax and water resident portal 

Key projects for 2022 
 
 

• Continuation of the water meter change-out program 

• Implementation and expansion of e-billing capabilities for water/sewer and tax billing 

• Additional process improvements to make processes more agile and electronic 
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OFFICE OF THE CAO - DEPUTY CHIEF ADMINISTRATIVE OFFICER 

Deputy Chief Administrative Officer 
The Deputy Chief Administrative Officer (DCAO) supports the CAO and senior management in the 

implementation of Council direction and initiatives on corporate-wide matters with a focus on issues 

management. As the Town grows and evolves, there are emerging issues that will need to be addressed 

and resolved. The DCAO will work to prioritize these issues and provide support to the organization as it 

continues to innovate, improve and meet its corporate and community service goals. 

2021 Success Story 
Continued Municipal Law Enforcement support during COVID-19 pandemic 

Throughout the COVID-19 pandemic, the Town of Georgina’s Municipal Law Enforcement (MLE) officers 

have worked to protect the health and safety of the community, and support the decisions of the Town’s 

Emergency Operations Centre. Under the leadership of the Manager of Municipal Law Enforcement, 

officers worked to enforce the many provincial orders and the Town’s by-laws. 

MLE officers received authority from the province to enforce the Emergency Management and Civil 

Protection Act, and the Reopening Ontario Act. Enforcement has evolved to include inspecting 

businesses to ensure they are complying with public health measures, such as physical distancing and 
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OFFICE OF THE CAO - DEPUTY CHIEF ADMINISTRATIVE OFFICER 

vaccine mandates. Officers also enforced the Town’s Parks By-law, ensuring safe use of beaches and 

facilities. 

Organizational chart 

Divisions 

• Clerks Division

• Municipal Law Enforcement Services Division
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OFFICE OF THE CAO - DEPUTY CHIEF ADMINISTRATIVE OFFICER 

Major Operating Drivers 

• Growth of the community and requests for information

• Issues management and emerging issues

• Legislative changes

• Weekly Council schedule

Major Initiatives Planned for 2022 

• Administer the 2022 Municipal Election

• Continue Records Management Review

• Implementation of Administrative Monetary Penalties
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OFFICE OF THE DEPUTY CAO – CLERKS DIVISION 

 Office of the Deputy CAO – Clerks Division 
The Clerks Division is one of the primary points of contact for Georgina  

residents and businesses. It is also an information source for Members of  

Council and Town staff. The division acts as the secretariat to Council and its 

standing committees. The Clerks Division is responsible for the statutory  

notices of the municipal clerk, which includes collecting and maintaining  

records under the Vital Statistics Act, the Marriage Act and the Municipal  

Freedom of Information and Protection of Privacy Act. 

Services provided by the Clerks Division include: 

• Business licensing

• By-law preparation

• Commissioner of Oaths services

• Corporate policies

• Freedom of Information requests

• Lottery licensing

• Marriage licences and weddings

• Property assessment roll accessibility and retention

• Records management

• Secretariat services for Council and committees

• Statutory obligations under various Acts

83 – Freedom of 
Information (FOI) request 

36 – Business licences 
received/issued 

100 – Marriage licences 
issued 

22 – STRA applications 
received/renewed 
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OFFICE OF THE DEPUTY CAO – CLERKS DIVISION 

2022 Budgeted Expenditures and Revenues 

2021 Accomplishments 

• Created records management policies and procedures

• Conducted orientation and training to implement Electronic Records and Document Management

System

• Reviewed and updated Retention Schedule By-law

• Reviewed Procedural By-law

• Facilitated democratic decision-making through planning, staging and recording of more than 100

virtual meetings of Council, its committees and boards

• Modernized election delivery and planned for the 2022 Municipal Election

Key Projects for 2022 
• Deliver the 2022 Municipal Election

• Complete Council transition activities related to the 2022 Municipal Election

• Continue phased Implementation of Electronic Records and Document Management System

• Continue review of corporate by-laws and policies

• Implement revised Procedural By-law

• Integration of iCity in licensing process
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OFFICE OF THE DEPUTY CAO – MUNICIPAL LAW ENFORCEMENT SERVICES 
DIVISION 

Office of the Deputy CAO – Municipal Law Enforcement 
Services Division  
The Municipal Law Enforcement Services Division is responsible for a  

variety of legislative, corporate and public services. A dedicated team, it is  

committed to supporting corporate goals and objectives by enhancing a  

healthy, safe community while engaging residents and working with  

community partners. The division is also responsible for the animal shelter 

and patrol services serving Georgina and three other York Region 

municipalities.  

Services provided by the Municipal Law Enforcement Services Division include: 

• Enforcement of various regulatory by-laws

• School crossing guards

• Parking enforcement

• Property standards and zoning enforcement

• Sign permits

• Animal Shelter

• Animal Services through partnership with Aurora and Newmarket

7,500 – Parking 
infractions issued 

 2,000 – Service 
requests  

120 – Pets reunited 
with their owners 

156



OFFICE OF THE DEPUTY CAO – MUNICIPAL LAW ENFORCEMENT SERVICES 
DIVISION 

2022 Budgeted Expenditures and Revenues 

2021 Accomplishments 

• Continued enforcement response to COVID-19 with enhanced enforcement powers from the

province

• Enforcement of new Waterfront Park Buffer Zone and increased fines

• New mobile equipment installed in vehicles to improve officer efficiencies

• Additional purchase and use of mobile ticketing devices

• Sign By-law review

• Animal Shelter management software implementation

• Animal Shelter renovations and safety improvements

Key Projects for 2022 

• Implementation of Administrative Monetary Penalties

• Continued enforcement of provincial COVID-19 regulations
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OFFICE OF THE CHIEF ADMINISTRATIVE OFFICER 

Office of the Chief Administrative Officer 
The Chief Administrative Officer (CAO) is the most senior member of staff for the Town of Georgina, 

reports directly to Council and works to implement their direction and initiatives. The CAO strives to 

deliver strong leadership and organizational excellence to the Town, and provide the best options for the 

Council decision-making process and the execution of those decisions in a timely manner. The CAO is 

supported by the Deputy CAO and Senior Management Team. 

Also situated in the Office of the CAO, are: 

 The Head of Corporate Service Delivery Excellence, who leads the Strategy Division as well as

the Communications Division.

 The Head of Special Capital Initiatives, who oversees the planning and implementation of key

capital projects including the new Multi-use Recreation Complex and the Link community HUB

projects.

2021 Success Story 

Improving connectivity in Georgina 

The Broadband Strategy sets out a clear vision that all businesses and residents have access to 

affordable and reliable broadband connectivity options at the service levels they require based on 

technology advancements, private market forces and funding commitments from senior levels of 

government. In 2021, Council approved the Broadband Roadmap which is the detailed blueprint for 
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OFFICE OF THE CHIEF ADMINISTRATIVE OFFICER 

implementing the strategy. Throughout this year, work has continued to advance the strategy and 

improve broadband connectivity in the community. 

There has been notable progress: 

 YorkNet’s dark fibre network has been established in Udora with two different internet service

providers (ISPs) now rolling out fibre-to-the-home for residents in the area.

 The Udora Community Hall is now connected to fibre and offers complimentary Wi-Fi (inside and

outside) to residents and visitors.

 YorkNet’s dark fibre network has been brought to the Civic Centre and the Georgina Ice Palace

with the connections expected to be completed this year.

 Provincial and federal grant funding applications were submitted by broadband providers to

expand connectivity in Georgina. Based on the Aug. 6 joint announcement from the governments

of Canada and Ontario, York Region’s internet service provider, Yorknet, is one of the companies

pre-approved for the broadband expansion funding and the Town of Georgina is one of the

communities that will benefit from this funding.

Work continues to leverage the South Shore Community Broadband tower infrastructure by leasing it to 

ISPs to provide better service in underserviced areas. As well, the Town is working with YorkNet to 

attract ISPs to utilize its fibre infrastructure to provide enhanced broadband service throughout Georgina. 

Staff are also exploring partnerships and pilot project opportunities with ISPs and other organizations to 

further investigate potential technology solutions for expanding broadband in Georgina.  
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OFFICE OF THE CHIEF ADMINISTRATIVE OFFICER 

Organizational Chart 

 

Divisions  

• Strategy Division 

• Communications Division 
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OFFICE OF THE CHIEF ADMINISTRATIVE OFFICER 

Major Operating Drivers  

• Maintaining business continuity of essential services  

• Providing timely communication to residents through various channels 

• Growth of social media 

• Shift to digital through expansion of online self-serve options for customers 

• Providing leadership and direction for major capital projects 

• Providing leadership and support for corporate initiatives 

• Business planning 

• Implementing the 2019-2023 Corporate Strategic Plan 

Major Initiatives Planned for 2022  
• Continue construction of Multi-use Recreation Complex 

• Commence development of new 2023-2026 Corporate Strategic Plan 

• Develop Corporate Sustainability Strategy 

• Continue pursuing senior level government grant funding 

• Continue modernization of services – expanding online self-serve  

• Continue Broadband Roadmap Implementation 

• Continue Customer Service Strategy Implementation 

• Update Communications Plan 

• Continue advancing the Lake Drive Shoreline Jurisdiction matter 
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OFFICE OF THE CAO – STRATEGY DIVISION 

Office of the CAO – Strategy Division  
The Office of the CAO views strategy and innovation as key elements to supporting organizational and 

community excellence. This area leads key strategic initiatives including the Corporate Strategic Plan, 

Customer Service Strategy, Broadband Strategy, Continuous Improvement Program, Corporate 

Business Planning and modernization efforts such as expanding online self-serve options for customers.  

This area also oversees and coordinates grant-funding applications to help finance priority initiatives. 

Services provided by the Strategy Division include: 

• Corporate Strategy and Business Planning 

• Broadband Strategy 

• Modernization initiatives 

• Customer Service Strategy 

• Service Delivery Reviews 

• Continuous Improvement Program 

• Grant funding applications 

• Business continuity planning 

2022 Budgeted Expenditures and Revenues 
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OFFICE OF THE CAO – STRATEGY DIVISION 

2021 Accomplishments 
  

• A Broadband Roadmap was developed and approved by Council in the spring of 2021. This 

roadmap was informed by extensive engagement of Internet Service Providers and technology 

companies, and sets a path forward for enhancing connectivity in Georgina. 

• Important enhancements to Georgina’s suite of broadband-related policies and protocols were 

also put in place, including the development of a new broadband wireless tower policy. This has 

allowed the Town to start leasing the tower space to private ISPs to enhance broadband 

connectivity in hard-to-serve areas. The Town also supported the rollout of fibre-to-the-home in 

Udora and surrounding area. 

• Business Process Modernization is well underway. The core components of this initiative include 

expanding online self-serve options through the introduction of automated forms and additional 

online payment options, as well as website enhancements. 

• Through the implementation of a Customer Service Strategy, staff is putting in place tools and 

resources for enhancing first-contact resolution. 

• To date in 2021, the Town has received $1.37 million in competitive grants across seven 

applications. 

 
 
Key Projects for 2022 
 

• Commence development of new 2023-2026 Corporate Strategic Plan 

• Develop Corporate Sustainability Strategy 

• Continue pursuing senior level government grant funding 

• Continue modernization of services – expansion of online self-serve 

• Continue Broadband Roadmap Implementation 

• Host a Broadband Connectivity and Innovation conference 

• Continue Customer Service Strategy Implementation 
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OFFICE OF THE CAO - COMMUNICATIONS DIVISION 

Office of the CAO – Communications Division 
Information today moves at an incredible pace and comes from a number  

of sources – online, print, broadcast, social media and mobile devices.  

In a world of 24/7 information exchange, the Communications Division needs 

to be agile and responsive. It works with Council and staff to share  

information about Town programs, services and events with the public  

in addition to emergency or crisis situations, such as the COVID-19  

pandemic. The division works to ensure messages are clear and 

consistent, and encourages public participation while supporting  

Georgina’s commitment to open, transparent and accessible government. 

Services provided by the Communications Division include: 

• Branding, marketing and graphic design

• Community engagement

• Council support and issues management

• External communications

• Internal communications

• Media relations

• Social media

1,339* – Monthly eNews 
subscribers   

23,349** – Social media 
followers   

33*** – Media releases 

1.1 million – Website 
views (as of Sept. 14) 

*as of Sept. 15, 2021
**as of Aug. 31, 3021
*** as of Sept. 15, 2021
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OFFICE OF THE CAO - COMMUNICATIONS DIVISION 

2022 Budgeted Expenditures and Revenues 

2021 Accomplishments 

• Community Snapshot (looking back at 2020)

• 2021 major communications campaigns:

o COVID-19 pandemic

o 2022 Budget

o Streetscape Program

o Waterfront Parks Master Plan

o Winter maintenance campaign

• Community engagement plan

• Developed Emergency Communications Plan

• Enhancements to the corporate website

• Supported Building Georgina projects:

o Pefferlaw Fire Hall grand opening

o Multi-use Recreation Complex

o Replacement Civic Centre
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OFFICE OF THE CAO - COMMUNICATIONS DIVISION 

• Supported various projects:

o Broadband Strategy

o Customer Service Strategy

o Records Management

o Online Portal for residents to view tax and water bills

• Videos to support COVID-19 communications

Key Projects for 2022 

• 2022 Municipal Election

• Continued support of the EOC and the Town’s response to COVID-19 as it moves to a recovery

phase

• Update Corporate Communications Plan

• Support online self-serve initiative
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OFFICE OF THE MAYOR AND COUNCIL 

Office of the Mayor and Council 
The Office of the Mayor and Council is the governing body of the Town of Georgina. It is guided by 

provincial legislation, which establishes policies by resolutions and by-laws. Town staff are responsible 

for the implementation and administration of those policies.  

The Mayor and Regional Councillor represent the interests of all Georgina residents at the regional level 

in addition to the municipal level. 

COVID-19 pandemic response continued throughout 2021 

On Oct. 4, 2021, the Town of Georgina officially ended the declaration of emergency that was declared 

on March 19, 2020 in response to the COVID-19 pandemic. The emergency declaration aligned the 

Town with the Province, granting the Mayor the authority to take such action as she considered 

necessary to implement the Town’s emergency plan. It also granted the Town the power to protect 

volunteer emergency workers.  

For more than 18 months, the Town worked to place the safety of staff and the community at the 

forefront. This meant closing facilities, cancelling programs and redeploying staff to priority areas. This 

included the mass vaccination clinic that opened on March 8, 2021 at the Georgina Ice Palace that was 

available for York Region residents. Recreation staff were redeployed to support the clinic which closed 

in August, after operating for six months.  

The Town supported residents impacted by the pandemic by offering property tax deferrals for property 

owners in 2020 and again in 2021. Support for local businesses continued throughout 2021 with a variety 

of initiatives and programs including the Community Improvement Plan Grant, the Temporary Patio 

Program and Grant, the Development Rebate Building Permit Fee Program, and the Pivot Planning 

Squad which assisted businesses with one-on-one consultations to provide marketing support.  

The Recreation at Home program continued, providing residents of all ages with a wide variety of 

activities, arts and crafts, games and other programs to do at home. The Town also offered outdoor park 

programs for children and adults throughout the summer, and supported third-party summer camp 

opportunities. By the fall of 2021, some recreation facilities had reopened and the Town was once again 

offering programs, activities and lessons. 
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Organizational Chart   

 

 
 
2022 Budgeted Expenditures and Revenues 
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GEORGINA PUBLIC LIBRARY 

Georgina Public Library 
Georgina Public Library contributes to community building by creating opportunities for social interaction 

among people with common interests. As identified in the 2017-2021 

Strategic Plan, the mission of Georgina Public Library is to “open doors to a 

lifetime of information, entertainment and learning.” 

Georgina Public Library operates under the authority of the Ontario Public 

Libraries Act and is governed by a board of trustees. It provides public library 

services to the residents of Georgina through three branches located in  

Keswick, Pefferlaw and Sutton. Branches are typically open six days a week. 

Georgina Public Library provides services including: 

• A variety of resources  including books and eBooks, magazines (print and digital), movies (DVDs

and online streaming), audio books (CDs and digital), and more

• Early literacy programming for children

• Programs for teens and adults

• Public Internet stations and free Wi-Fi

• Seminars, lectures and author talks

• Art exhibits, in partnership with Georgina Art Centre and Gallery

13,000+ Active 
Library Users 

11,000+ Library 
visits per month 

160,000+ Items 
borrowed  

12,000+ Program 
attendees 
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GEORGINA PUBLIC LIBRARY 

 

2021 Success Story 
Grab and go 

 

 

  

 

 

As the COVID-19 pandemic continued throughout 2021, Georgina Public Library was here to support the 

community in both traditional and innovative ways. While libraries went through various stages and 

versions of being open and closed, it heard over and over again from residents that they missed 

browsing the shelves. The library team created a service called “Grab and Go”, which allowed residents 

to request a selection of items on a theme, or request a selection of “Surprise Me!” items, which they 

could then collect during library curbside pickup hours.  

During the time that residents were not permitted to browse library shelves, library staff created an 

average of over 100 “Grab and Go” bags per month, providing patrons with the opportunity to discover 

something new through personalized recommendations from library staff. The “Surprise Me!” option was 

very popular, garnering resident comments such as, “My last surprise grab bag was so fun, please 

surprise me again!” and “Every time we pick up a new surprise grab bag, my four-year old can’t wait to 

see what you have picked-thank you.” 

 

 

 

176



 

 

GEORGINA PUBLIC LIBRARY 

 

Organizational Chart  

 

 

 

 

 

 

 

177



 

 

GEORGINA PUBLIC LIBRARY 

 
2022 Budgeted Expenditures and Revenues 

 
 

2021 Accomplishments 

• Offered library service in person and virtually as provincial regulations allowed, with more than 

160,000 items borrowed and 12,000 program attendees 

• Offered Grab and Go service to augment curbside pickup during physical library closures 

 

MAJOR OPERATING DRIVERS 

• Financial pressures due to COVID-19 

o Increased cleaning/disinfecting costs 

o Increased PPE costs 

o Increased base requirements to offer service (e.g., Plexiglas barriers, signage, etc.) 

• Continuing pressure to maintain, replace and upgrade technology in support of both library 

operations and resident instruction and access 
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GEORGINA PUBLIC LIBRARY 

• Demographics – providing services for a diverse population base growing in Georgina, 

particularly population growth of families and seniors 

• Continued weak Canadian dollar reduces the library’s purchasing power in terms of collections 

and electronic resources 

 
Major Initiatives Planned for 2022 

• Upgrade teen area in Keswick branch (deferred from 2020) 

• Increase community outreach and connections with local non-profits 
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Estimated Discretionary Reserves 
Summary for 2022

Consolidated Discretionary Reserves $ $

Projected Opening Balance 52,719,530          

Contributions: 11,013,160          

Draws:
Carry Forward Capital Projects (5,979,620)        
Current Capital Projects (9,789,450)        
Current Operating Draws (2,999,690)        
Total Draws: (18,768,760)         

Transfer:
Transfer to COVID-19 Obligatory Reserve (Only if pressures exceed Grant) (1,087,620)        
Total Transfers: (1,087,620)           

Projected Closing Balance 43,876,310          

Less Internal Borrowing Balances
(2022 Repayment is $664,340)
2014 The Link-Sutton Community Hall (87,530)                

Projected Closing Balance After Internal Borrowings 43,788,780          
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Estimated Discretionary Reserves 
Summary for 2022

Individual Discretionary Reserves

1 Corporate Capital/ New Infrastructure Reserve

Projected Opening Balance 6,778,790            

Contributions:
Entrance Features 50,000              
Pefferlaw Recreation Capital 50,000              
Dam’s - Repair and Replacement 75,000              
Replacement Civic Center 125,000            
Corporate Information Technology 200,000            
Accessibility Projects 65,000              
Green Initiatives 60,000              
Alternate Energy Initiatives 5,000                
New Capital Contribution 556,940            
Total Contributions: 1,186,940            

Draws:
18-REC-3: Keswick Cenotaph Relocation (34,260)             
19-ECD-1: Wayfinding & Community Signage (24,690)             
21-DS-1: Comprehensive Zoning By-law Review (25,860)             
21-CAO-1: Business continuity and customer convenience / HRIS (payroll) (162,150)           
C-2021-0322: Microsoft 365 Assessment, Migration, and Implementation (134,620)           
Grant Writing Services (50,000)             
22-CI-WAT-05: Public Water Tap & Bulk Water Station (40,000)             
22-CI-OI-02: New Equipment (Roads) (175,000)           
22-CI-OI-09: Fuel Management System (120,000)           
22-CI-OI-19: Pefferlaw Dam (1,000,000)        
22-CI-RC-07: Pefferlaw Recreation Opportunities (1,446,750)        
22-CI-RC-08: Electric Car Charges (22-MQ-04) (60,000)             
22-CI-RC-09: Boom on the Maskinonge River (22-MQ-01) (10,000)             
22-CI-RC-10: Improvements to High Street - Minor Capital (22-FS-04) (20,000)             
22-CI-RC-06: Dog park - ROC property (Leash Free) (22-DN-02) (100,000)           
Total Draws: (3,403,330)           

Transfer:
Transfer to Waterfront Parks Reserve (2,015,000)        
Total Transfers: (2,015,000)           

Projected Closing Balance** 2,547,400            

Future Year Commitments:
Replacement Civic Center (Debenture) (375,000)           
Total Future Commitments (375,000)              

Unrestricted for the Purpose of New Capital Infrastructure 2,172,400            
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Estimated Discretionary Reserves 
Summary for 2022

2 Facilities - Repair & Replacement

Projected Opening Balance 10,316,350          

Contributions:
General Contribution - Non Program 100,000            
Leisure Facilities 118,100            
Parks Facilities 75,000              
Civic Centre 194,700            
Leisure Pool 60,000              
Arenas 139,300            
Stephen Leacock Theatre 27,000              
The ROC 144,730            
The Link 6,120                
Mechanic Shop 6,000                
Animal Shelter 47,690              
Historical Village 20,000              
Roads Facilities 80,000              
Fire Halls 100,000            
Library Facilities 85,000              
Total Contributions: 1,203,640            

Draws:
20-RC-4: Pioneer Village (10,000)             
21-RC-1: Secure a consultant for Assessment (BCA) (150,000)           
21-RC-1/ CAO-2021-0018: Furnace/Oil Tank replacement at Annex (100,300)           
Project Management Services (337,000)           
Facility and Equipment Emergency Repairs (100,000)           
22-CI-RC-01: Facilities Repairs & Remediation Program (286,000)           
22-CI-RC-02: Building Condition Assessment (BCA) Items (470,000)           
22-CI-RC-03: Train Station Repairs (25,000)             
Total Draws: (1,478,300)           

Projected Closing Balance 10,041,690          
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Estimated Discretionary Reserves 
Summary for 2022

3 Fleet & Equipment - Repair & Replacement

Projected Opening Balance 5,936,410            

Contributions:
General Contribution - Non Program 50,000              
Recreation Fleet 3,900                
Arenas Equipment 67,900              
Parks Fleet 184,200            
Roads Fleet 364,610            
Municipal Law Enforcement Fleet 34,400              
Building Maintenance Fleet 26,600              
Engineering Fleet 6,200                
Fire Equipment 543,700            
Wireless Broadband Infrastructure 20,000              
Library IT Equipment 31,000              
Information Technology - Hardware/Software 219,400            
Information Technology Networks 183,100            
Total Contributions: 1,735,010            

Draws:
21-FS-1: Replacement of Tanker Apparatus (850,000)           
22-CI-OI-08: Fleet Policy Review (20,000)             
22-CI-OI-15: Vehicle and Equipment Replacement Program (1,773,000)        
22-CI-FS-01: Purchase of Suppression Equipment (60,000)             
22-CI-FS-02: Replacement of Bunker Gear/PPE (54,000)             
22-CI-FS-03: Purchase of Communications Equipment (15,000)             
22-CI-CS-01: Annual Information and Communications Technology (ICT) Cycling (270,000)           
Total Draws: (3,042,000)           

Projected Closing Balance 4,629,420            

197



Estimated Discretionary Reserves 
Summary for 2022

4 Roads - Repair & Replacement

Projected Opening Balance 4,448,970            

Contributions:
Roads 2,229,130         
Total Contributions: 2,229,130            

Draws:
19-PWK-14: 2019 Roads Now Needs Plan (Road Reconstruction Program) (114,700)           
20-OI-2: 2020 Roads Maintenance Plan (Approved in 2019) (324,810)           
20-OI-9: Major Ditch Reconstruction (297,960)           
21-OI-9: Mossington Bridge Safety Assessment (25,000)             
Project Management Services (136,750)           
Pavement Management System (90,000)             
22-CI-OI-07: Streetlight Upgrades (90,000)             
22-CI-OI-10: 2022 Bridge OSIM (75,000)             
22-CI-OI-11: Lake Drive Road Functionality Assessment (150,000)           
22-CI-OI-12: Old Shiloh Bridge Heritage Investigation/Environmental Assessment (100,000)           
22-CI-OI-17: Malone Wharf: Parking Lot Resurfacing (22-FS-05) (50,000)             
22-CI-OI-18: Alice Avenue: Drainage and Storm Sewer Assessment (22-DN-03) (50,000)             
Total Draws: (1,504,220)           

Projected Closing Balance 5,173,880            

5 Parks - Repair & Replacement

Projected Opening Balance 620,030               

Contributions:
Parks 125,000            
Playground Equipment 30,000              
Total Contributions: 155,000               

Draws:
20-OI-12: Pioneer Cemetery Needs Assessment (50,000)             
20-OI-25: Trails Lighting (30,000)             
C-2021-0300 Playground Replacements (125,000)           
22-CI-RC-05: Picnic Table Replacement (50,000)             
Total Draws: (255,000)              

Projected Closing Balance 520,030               

6 Water - Fleet & Equipment - Repair & Replacement

Projected Opening Balance 623,800               

Contributions:
Water Fleet 31,450              
Total Contributions: 31,450                 

Draws:
22-CI-WAT-02: Water Operational Support Equipment (50,000)             
Total Draws: (50,000)                

Projected Closing Balance 605,250               
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Estimated Discretionary Reserves 
Summary for 2022

7 Wastewater - Fleet & Equipment - Repair & Replacement

Projected Opening Balance 239,480               

Contributions:
Wastewater Fleet 31,450              
Total Contributions: 31,450                 

Draws:

Total Draws: -                           

Projected Closing Balance 270,930               

8 Water - Infrastructure - Repair & Replacement

Projected Opening Balance 2,418,230            

Contributions:
Water Infrastructure 116,200            
Total Contributions: 116,200               

Draws:
20-WAT-4: Water System Mainline Valves, Fire Hydrants and Secondary Valves (7,460)               
20-WAT-5: Water Service Replacements (262,280)           
21-WAT-3: Morton Street Watermain Construction (1,062,000)        
21-WAT-5: External Project Management Services (116,750)           
Project Management Services (68,380)             
22-CI-WAT-01: Polybutylene Water Service Line Replacement Program (500,000)           
22-CI-WAT-03: Water System Mainline Valves, Fire Hydrants and Secondary Valve (100,000)           
22-CI-WAT-04: Annual Water Meter Replacement Program (150,000)           
22-CI-WAT-05: Public Water Taps (60,000)             
Total Draws: (2,326,870)           

Transfer:
Transfer from Willow Beach Debentures - Water 2,696,350         
Transfer from Willow Beach Extra Servicing 86,090              
Total Transfers: 2,782,440            

Projected Closing Balance 2,990,000            
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Estimated Discretionary Reserves 
Summary for 2022

9 Wastewater - Infrastructure - Repair & Replacement

Projected Opening Balance 130,190               

Contributions:
Wastewater Infrastructure 123,590            
Total Contributions: 123,590               

Draws:
19-SEW-1:  Wastewater Pumping Station Improvements (201,510)           
20-SEW-2:  Sewer Service Repair and Replacements (152,750)           
21-SEW-2: Sewer Rehabilitation, Repair and Replacements (200,000)           
Project Management Services (68,370)             
22-CI-SEW-01: Rehabilitation of Sewage Pump Stations 1, 2, 7 & 8 (270,000)           
22-CI-SEW-02: Sewer Pumping Station Rehabilitation – Fuel System Upgrades (200,000)           
22-CI-SEW-03: Inflow and Infiltration Study (150,000)           
22-CI-SEW-04: Condition Assessment of Sewage Pump Stations (160,000)           
22-CI-SEW-05: Linear Sewer Main and Maintenance Hole Condition Assessment (200,000)           
Total Draws: (1,602,630)           

Transfer:
Transfer from Willow Beach Debentures - Wastewater 3,016,300         
Transfer from Willow Beach Extra Servicing 86,100              
Total Transfers: 3,102,400            

Projected Closing Balance 1,753,550            
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Estimated Discretionary Reserves 
Summary for 2022

10 Tax Rate Stabilization Reserve

Projected Opening Balance 6,362,540            

Contributions:
Forecasted surplus 2021 1,500,000         
Contingencies 317,170            
Total Contributions: 1,817,170            

Draws:
19-PRK-8: Black River Fencing (20,000)             
C-2021-0299: Business Incubator/Accelerator: 2 year pilot with York University (150,000)           
19-REC-9: Tree Preservation & Compensation Policy Update (30,000)             
19-ITS-3: IT Service Continuity & Disaster Recovery Strategy (35,000)             
20-OI-1: Asset Management Plan Needs Assessment and Development (100,830)           
20-OI-15: Roadside Safety Audit and Program Development and Implementation (75,000)             
20-CAO-1: Broadband Strategy (50,180)             
ECD Grant Incentive Program (100,000)           
Mechanics Overages (100)                  
Volunteer Firefighters Stabilization Budget (50,000)             
22-CI-OI-01: EAB Tree Removal Program (1,100,000)        
22-CI-CAO-01: Develop a Corporate Sustainability Plan (40,000)             
22-CI-CAO-02: Create new 2023-2026 Corporate Strategic Plan (50,000)             
22-CI-RC-09: Boom on the Maskinonge River (22-MQ-01) (10,000)             
22-CI-OI-16: Windrow Snow Clearing Service (22-MQ-03) (15,000)             
Improvements to High Street - Increased Maintenance (Pilot) (15,000)             
Corporate Contingencies (1,475,000)        
Total Draws: (3,316,110)           

Transfer:
Transfer to COVID-19 Obligatory Reserve (Only if pressures exceed Grant) (1,087,620)        
Total Transfers: (1,087,620)           

Projected Closing Balance 3,775,980            

Future Year Commitments:
EAB Tree Removal Program Completion (2,190,000)        
Total Future Commitments (2,190,000)           

Unrestricted Balance 1,585,980            
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Estimated Discretionary Reserves 
Summary for 2022

11 Water Rate Stabilization Reserve

Projected Opening Balance 139,700               

Contributions:
Contribution to Fund Rate Supported Studies 90,000              
Corporate Contingencies 13,000              
Total Contributions: 103,000               

Draws:

Total Draws: -                           

Projected Closing Balance 242,700               

12 Wastewater Rate Stabilization Reserve

Projected Opening Balance 251,630               

Contributions:
Corporate Contingencies 13,000              
Total Contributions: 13,000                 

Draws:

Total Draws: -                           

Projected Closing Balance 264,630               

13 Working Capital Reserve

Projected Opening Balance 2,200,320            

Contributions:

Total Contributions: -                           

Draws:

Total Draws: -                           

Projected Closing Balance 2,200,320            
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Estimated Discretionary Reserves 
Summary for 2022

14 Willow Beach Extra Servicing

Projected Opening Balance 172,190               

Contributions:

Total Contributions: -                           

Draws:

Total Draws: -                           

Transfer:
Transfer to Wastewater - Infrastructure - Repair & Replacement (86,100)             
Transfer to Water - Infrastructure - Repair & Replacement (86,090)             
Total Transfers: (172,190)              

Projected Closing Balance -                           

15 Willow Beach Debentures - Water

Projected Opening Balance 2,696,350            

Contributions:
WB Debenture
Total Contributions: -                           

Draws:

Total Draws: -                           

Transfer:
Transfer to Water - Infrastructure - Repair & Replacement (2,696,350)        
Total Transfers: (2,696,350)           

Projected Closing Balance -                           

16 Willow Beach Debentures - Wastewater

Projected Opening Balance 3,016,300            

Contributions:
WB Debenture
Total Contributions: -                           

Draws:

Total Draws: -                           

Transfer:
Transfer to Wastewater - Infrastructure - Repair & Replacement (3,016,300)        
Total Transfers: (3,016,300)           

Projected Closing Balance -                           

203



Estimated Discretionary Reserves 
Summary for 2022

17 Election Reserve

Projected Opening Balance 280,000               

Contributions:
Reserve for Election 55,000              
Total Contributions: 55,000                 

Draws:
Election (335,000)           
Total Draws: (335,000)              

Projected Closing Balance -                           

18 Animal Shelter Donations

Projected Opening Balance 10,730                 

Contributions:

Total Contributions: -                           

Draws:

Total Draws: -                           

Projected Closing Balance 10,730                 

19 Landfill Site

Projected Opening Balance 100,000               

Contributions:

Total Contributions: -                           

Draws:
Closed Landfill - Monitoring (37,000)             
Total Draws: (37,000)                

Projected Closing Balance 63,000                 

20 Provincial Grant

Projected Opening Balance 910,490               

Contributions:

Total Contributions: -                           

Draws:
19-PWK-14: 2019 Roads Now Needs Plan (Road Reconstruction Program) (864,290)           
20-OI-3: 2020 Roads Reconstruction Plan (Approved in 2019) (46,200)             
Total Draws: (910,490)              

Projected Closing Balance -                           
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Estimated Discretionary Reserves 
Summary for 2022

21 Keswick Cemetery

Projected Opening Balance 124,100               

Contributions:
Keswick Cemetery 6,800                
Total Contributions: 6,800                   

Draws:
20-OI-13: Keswick Cemetery Master Plan (80,000)             
C-2021-0222: Keswick Cemetery monument foundation structure (25,000)             
Total Draws: (105,000)              

Projected Closing Balance 25,900                 

22 Land Acquisition

Projected Opening Balance 1,625,200            

Contributions:
Land Acquisition 250,000            
Total Contributions: 250,000               

Draws:

Total Draws: -                           

Projected Closing Balance 1,875,200            

23 Library Capital Reserve

Projected Opening Balance 967,300               

Contributions:
Library Capital Contribution 42,240              
Total Contributions: 42,240                 

Draws:
20-LIB-1: Capital Requests (18,920)             
21-LIB-1: Library Capital Requests (17,100)             
22-CI-LIB-01: Library Capital Initiatives (49,500)             
Total Draws: (85,520)                

Projected Closing Balance 924,020               

24 Library Staffing Reserve

Projected Opening Balance 25,190                 

Contributions:
Staffing Contingency
Total Contributions: -                           

Draws:

Total Draws: -                           

Projected Closing Balance 25,190                 
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Estimated Discretionary Reserves 
Summary for 2022

25 Professional Development Reserve

Projected Opening Balance 83,550                 

Contributions:

Total Contributions: -                           

Draws:
IT Training Initiative (10,000)             
Total Draws: (10,000)                

Projected Closing Balance 73,550                 

26 Building Division Surplus / (Deficit) Reserve

Projected Opening Balance (460,880)              

Contributions:

Total Contributions: -                           

Draws:
Building Division Projected Loss (127,090)           
Total Draws: (127,090)              

Projected Closing Balance (587,970)              

27 Waterfront Parks Reserve

Projected Opening Balance 210,000               

Contributions:
Waterfront Parks Contribution 205,000            
Total Contributions: 205,000               

Draws:
20-OI-22: Removable Floating Finger Dock(s) (5,000)               
22-CI-RC-04: Waterfront Parks Master Plan, Parts 2 & 3 (175,200)           
Total Draws: (180,200)              

Transfer:
Transfer from Corporate Capital Reserve 2,015,000         
Total Transfers: 2,015,000            

Projected Closing Balance 2,249,800            
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Estimated Discretionary Reserves 
Summary for 2022

28 Operating Growth Stabilization Reserve

Projected Opening Balance 2,492,570            

Contributions:
Assessment Growth Contribution 1,608,540         
Total Contributions: 1,608,540            

Draws:

Total Draws: -                           

Projected Closing Balance 4,101,110            

Future Year Commitments:
Future Growth Pressures (4,101,110)        
Total Future Commitments (4,101,110)           

Unrestricted Balance -                           

29 Storm Water Repair and Replacement Reserve

Projected Opening Balance -                           

Contributions:
Storm Water Repair and Replacement 100,000            
Total Contributions: 100,000               

Draws:

Total Draws: -                           

Projected Closing Balance 100,000               
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Estimated Obligatory Reserve Funds 
Summary for 2022

Canada Community-Building Fund $ $

Projected Opening Balance 5,292,540            

Contributions:
Canada Community-Building Fund 1,440,440                  
Total Contributions 1,440,440            

Draws:
19-PWK-11: Hedge Road Bank Stabilization (1,392,730)                 
19-PRK-6: Maskinonge Pedestrian Bridge (250,000)                    
20-OI-3:  2020 Roads Reconstruction Plan (Approved in 
2019)

(1,214,800)                 

21-OI-1 2021 Roads Selective Resurfacing & Maintenance (605,790)                    

21-OI-3 Pollock Road Slope Program (50,000)                      
21-OI-7 Udora Gravel Roads Design (300,000)                    
21-OI-10 West Park Baseball Field Rehabilitation (240,000)                    
22-CI-OI-03 Bridges & Culverts: Minor Capital – Culverts unde  (200,000)                    
22-CI-OI-04 Sidewalk: Minor Capital – Concrete (75,000)                      
22-CI-OI-05 Roads: Minor Capital Resurfacing (766,300)                    
22-CI-OI-06 Roads: Major Capital Resurfacing Design (175,000)                    
22-CI-OI-13 Development of an Asset Management Plan for N   (150,000)                    
22-CI-OI-14 Major Ditch Design and Rehabilitation Program (400,000)                    
Total Draws: (5,819,620)           

Projected Closing Balance 913,360               
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Estimated Obligatory Reserve Funds 
Summary for 2022

Development Charges

Projected Opening Balance 16,860,280          

Contributions:
Projected Revenue 2022 5,708,000                  
Total Contributions 5,708,000            

Draws:
Project Management Services (90,000)                      
Tandem Axle Dump Truck/Snowplow - Contract (45,000)                      
19-PLN-1:  Keswick Secondary Plan Review (52,200)                      
C-2021-0210: Egypt Yard expansion (216,350)                    
21-DS-1: Comprehensive Zoning By-Law Review (27,000)                      
21-WAT-3: Morton Street Watermain Construction (118,000)                    
21-WAT-5: External Project Management Services (15,000)                      
Developer Project: Park Development – Treasure Hill Ph. 1 
Park & Trail

(840,000)                    

Developer Project: Dovedale Drive Extension (1,830,000)                 
22-CI-RC-04: Waterfront Parks Master Plan, Parts 2 & 3 (34,800)                      
22-CI-DS-01: Development Engineering Comprehensive 
Design Criteria Review

(65,000)                      

22-CI-CS-02: Long Range Financial Plan Update (70,000)                      
Total Draws: (3,403,350)           

Projected Closing Balance 19,164,930          

Less Internal Borrowing Balances @ December 31, 2021
(2021 Repayment was $52,840)
2014 The Link-Sutton Community Hall (52,860)                

Projected Closing Balance After Internal Borrowings 19,112,070          
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Estimated Obligatory Reserve Funds 
Summary for 2022

Cash in Lieu of Parkland

Projected Opening Balance 3,005,160            

Draws:
19-PRK-6: Maskinonge Pedestrian Bridge (250,000)                    
Total Draws: (250,000)              

Projected Closing Balance 2,755,160            
* Contributions received for Cash in Lieu of Parkland will be shown in the yearend financials. 

Parking Cash in Lieu

Projected Opening Balance 119,660               

Draws:

Total Draws: -                           

Projected Closing Balance 119,660               

Cannabis Legalization

Projected Opening Balance 26,900                 

Draws:

Total Draws: -                           

Projected Closing Balance 26,900                 

210



Estimated Obligatory Reserve Funds 
Summary for 2022

COVID-19 Reserve

Projected Opening Balance 500,000               

Contributions:

Total Contributions: -                           

Draws:
Election: Online voting (30,000)                      
Refuse and Recycling (Usage) (57,620)                      
COVID Contingencies (1,500,000)                 
Total Draws: (1,587,620)           

Transfer:
Transfer from Tax Rate Stabilization Reserve 1,087,620                  
Total Transfers: 1,087,620            

Projected Closing Balance -                           
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	2022 Director O&I
	Details

	2022 Business Plan - Asset Management Division
	Operations and Infrastructure – Asset Management and Technical Services
	2022 Budgeted Expenditures and Revenues
	2021 Accomplishments
	Asset Management and Technical Services
	 Continued the preparation of an Asset Management Plan for the Town’s core assets, including completion of the asset inventory for stormwater management infrastructure.
	 Completed the condition assessment of sewage pump stations #1, 2, 7 and 8.
	 Completed the condition assessment of all Town-owned roads and set up of the Pavement Management Program in partnership with the Regional Municipality of York.
	Capital Projects
	 Completed the rehabilitation of Old Shiloh East Road, Baldwin Road and Frog Street bridges.
	 Continuation of the Hedge Road stabilization design and public consultation project complete with preparation of tender-ready contract documents.
	 Started the design and geotechnical investigation for the watermain replacement program in the Cockburn subdivision in Sutton (Grew Boulevard, Sunnidale Boulevard and O’Connor Drive)
	 Started the design and geotechnical investigation for the road rehabilitation of Irving Drive.
	 Started the preliminary design and geotechnical investigation for the road rehabilitation of gravel roads in the Udora area.
	 Started the detailed design for the replacement of polybutylene water services in Contract Area 1, 2 and 3 in Keswick.
	Key Projects for 2022


	2022 Asset Management
	Details

	2022 Business Plan - Road Operations Division
	Operations and Infrastructure – Road Operations and Fleet Services Division
	 Road operations, maintenance and repairs – street sweeping, ditch maintenance, culvert installation, pothole repairs, catch basin cleaning, line painting, street and traffic sign installation/maintenance, road side grass cutting, brush removal, traf...
	 Winter patrolling, snow plowing, sanding, salting and snow removal on road surfaces and sidewalks/multi-use paths
	 Forestry services including tree removals, stumping, planting, boulevard and park tree maintenance, and sightline issues
	 Emergency response to flooding, wind damage, vehicle incidents
	 Fleet management including procurement, repair, maintenance, disposal and planning of fleet assets
	 Traffic management, studies, analysis, and traffic calming
	 Streetlight repair and installation
	 Sidewalk repairs and maintenance
	2022 Budgeted Expenditures and Revenues
	Roads
	Mechanics
	2021 Accomplishments
	 Delivered a successful minor capital program including sidewalk replacement, curb replacements, selective resurfacing, gravel surface repairs and ditch rehabilitation throughout Georgina.
	 Implemented a second ROVER unit using ‘artificial intelligence’ to identify road surface deficiencies under the ROVER pilot program, doubling our road surface assessment and pothole management.
	 Procured two, new long-term performance-based contracts to support the Town in delivering winter maintenance.
	 Delivered the Town’s first large-scale installation of traffic bollards, a traffic-calming device.
	 Leveraged new technology, including automated vehicle locating (AVL) using GPS technology, and geographic information systems (GIS) systems to improve efficiency and governance of deliverables.
	 Removed approximately 450 Ash trees that had been killed by the Emerald Ash Borer.
	Projects for 2022
	 Expand the traffic-calming program to include more bollard locations, new pavement markings and review opportunities for larger, engineered traffic calming opportunities.
	 Deliver the minor capital resurfacing and asphalt preservation program.
	 Complete division-wide policy review in conjunction with the redevelopment of the Operations and Maintenance plan for road assets.
	 Determine needs for improved roadside safety measures such as guiderails, warning signs and speed limits throughout the Town, and begin rectifying areas of concern.
	 Complete Egypt Works Yard expansion and consolidation of operations to the yard to increase efficiency throughout the division.
	 Leverage online tools to expand standardized inspections for regular and reactive inspections.
	 Audit all roads and related infrastructure inventory and update digital database (GIS).
	 Implement fleet management software and centralized procurement and repair systems.
	 Implement Town-owned fuel storage and dispensing systems to reduce fuel costs through fuel management systems.
	 Continue to remove dead and dying Ash trees that have been affected by the Emerald Ash Borer.


	2022 Roads (2)
	Summary
	Details

	2022 Mechanics with Roads
	Details

	2022 Business Plan - Environmental Services Division
	Operations and Infrastructure – Environmental Services Division
	 Solid Waste management – Weekly pick up of residential recycling and compost, and bi-weekly residual waste through a contracted service
	 Municipal drinking water quality, sampling, monitoring and reporting
	2022 Budgeted Expenditures and Revenues
	Water
	Wastewater
	Refuse Collection and Recycling
	Environmental
	2021 Accomplishments
	 Received a Risk Score of 100 per cent following the provincial inspection of the drinking water system.
	 Successfully passed the external audit of the Drinking Water Quality Management System (DWQMS) with no finding of non-conformance with the standard.
	 Completed the stormwater management system Operations and Maintenance Manual.
	 Completed the submission of the Consolidated Linear Infrastructure (CLI) Environmental Compliance Approval (Permit) Application to the Ministry of the Environment, Conservation and Parks for the Town’s wastewater collection and the stormwater manage...
	 Completed the application to amend the Georgina Closed Landfill Permit in response to the provincial inspection order to amend the 1982 permit as to include the closure plan.
	 Successfully completed the commissioning of the Connell Water Booster Station, and the decommissioning of the Wexford Water Booster Station.
	 Completed two projects in partnership with Ryerson University:
	o Optimization of the Sewer Flushing Program
	o Operational Plan for the Wastewater Collection System Environmental Management System, based on ISO 14001
	Key Projects for 2022
	 Continue implementation of the fire hydrant painting program to comply with the National Fire Protection Association guideline linking available system flow for firefighting with standard colour coding.
	 Continue the water meter replacement and modernization program including remote reading of water meters with radio-transmission technology
	 Development of wastewater collection operations and maintenance manual consistent with the operational plan for the drinking water system.
	 Completion of the expansion of the boosted pressure zone in central Keswick including construction of the Morton Avenue watermain.
	 Pilot projects for drinking water system valve inspection and exercising and maintenance hole (MH) inspections within the sanitary sewer and stormwater collection systems.
	 Develop an implementation plan for the Operational Plan for the Wastewater Collection System Environmental Management System, based on ISO 14001.
	 Obtain the CLI (Permits) from the Ministry of the Environment, Conservation and Parks for the Town’s wastewater collection and the stormwater management systems, including approval for pre-authorization of future system expansions subject to enginee...


	2022 Water (2)
	Summary
	Details

	2022 Wastewater (2)
	Summary
	Details

	2022 Refuse and Recycle
	Details

	2022 Environmental
	Details

	ADP3C86.tmp
	Operations and Infrastructure Department
	Major Operating Drivers



	2022 - Tab 3 (Community Services)
	2022 Business Plan - Community Services Department
	Community Services Department
	Major Operating Drivers
	Major Initiatives Planned for 2022


	2022 Director Community Services
	Details

	2022 Business Plan - Recreation Services Division
	Community Services Department  Recreation Services Division
	2022 Budgeted Expenditures and Revenues
	2021 Accomplishments
	 Provided non-clinical support to the mass vaccination clinic at the Georgina Ice Palace in the fight against COVID-19 pandemic
	 Continued the successful partnership with Jericho Youth Services on the delivery of three afterschool programs (Keswick, Sutton and Pefferlaw)
	 Expanded the partnership with Jericho Youth Services in the delivery of three in person summer camps
	 Development of camp in a box and pop-up programs in neighbourhood parks
	 Develop a Canada “Eh” Swag Bag full of essentials for families to celebrate at home
	Key Projects for 2022


	2022 Recreation (2)
	Summary
	Details

	2022 Business Plan - Facilities Division
	Community Services  Facilities Division
	2022 Budgeted Expenditures and Revenues
	Key Projects for 2022
	 Furnace replacements – Stephen Leacock Theatre, Pefferlaw Lions’ Hall, Keswick Fire Hall, Noble House
	 Carpet replacement – Pefferlaw Library
	 Arena refrigeration upgrades including chiller replacement GIP and oil separator replacement GSA
	 Kitchen cupboard and countertop replacement at GIP
	 SLT Concrete loading dock refurbishment
	 Sutton Arena parking lot replacement
	 Leisure Pool sump pump replacements
	 Kin Hall exterior ramp replacement (to conform with AODA standards)
	 The Link office renovations
	In addition, the Facilities Division has continued to employ enhanced cleaning measures and protocols, and the provision for additional staff amid the COVID-19 pandemic, with our goal to ensure all facilities operate safely and efficiently.


	2022 Facilities (2)
	Summary
	Details

	2022 Business Plan - Parks and Horticulture Division
	Community Services
	Parks and Horticulture Division
	2022 Budgeted Expenditures and Revenues
	Parks
	Cemeteries
	2021 Accomplishments
	Key Projects for 2022


	2022 Parks (2)
	Summary
	Details

	2022 Cemeteries (2)
	Summary
	Details

	2022 Business Plan - Client and Cultural Services Division
	Community Services Department  Client and Cultural Services Division
	2022 Budgeted Expenditures and Revenues
	2021 Accomplishments
	 Full tenancy at the Link
	 Upgraded and trained staff on New ActiveNet Facility Booking Module
	 Upgraded records software, new outdoor interpretative signage and building maintenance upgrades at the Georgina Pioneer Village and Archives
	 Review and update of Municipal Cultural Plan
	 Supported the Facilities Division with re-construction of Schoolhouse at Georgina Pioneer Village
	 Re-opening of recreation and culture facilities (Q3 2021)
	Key Projects for 2022
	 Continue to increase participation and promote events and camp at the Georgina Pioneer Village and Archives, the Stephen Leacock Theatre for Performing Arts and the Link.
	 Re-introduce and promote current and new Special Event opportunities.
	 Continue to foster community relationships, explore collaboration and valuable partnerships to provide culturally focused opportunities for the community.
	 Support the Georgina Arts and Cultural Centre on its journey to expand arts and cultural programming in the community.


	2022 Culture (2)
	Summary
	Details


	2022 - Tab 4 (Fire)
	2022 Business Plan - Fire and Rescue Services
	Fire and Rescue Services
	2022 Budgeted Expenditures and Revenues
	Major Operating Drivers
	 Master Fire Plan recommendations and Fire Underwriters Survey
	 Increase in population and traffic flow accessing Highway 404
	 COVID-19 Medical Emergency Pandemic
	 National Fire Protection Association (NFPA) requirements for training volunteer and career suppression staff
	Major Initiatives Planned for 2022


	2022 Fire
	Details


	2022 - Tab 5 (Development Services)
	2022 Business Plan - Development Services Department
	Development Services
	Major Operating Drivers
	 Continue active participation in the review and update of the York Region Official Plan
	 Continue compliance with all legislative requirements under the Ontario Building Code, Bill 108, the Planning Act, the Municipal Act, and other related regulations, by-laws and administrative policies
	 Monitor and assess the implementation of online applications in order to enhance customer service and improve processing timelines
	 Continue to build awareness of Georgina as a place to invest
	 Continue to dedicate additional resources to support economic and tourism recovery
	 Supporting community organizations with projects that align with the Corporate Strategic Plan and Departmental Business Plan (Ontario Water Centre (ClearWater Farm), Chamber of Commerce (Shop Local)
	Major Initiatives Planned for 2022


	2022 DS Director
	Details

	2022 Business Plan - Building Division
	Development Services – Building Division
	2022 Budgeted Expenditures and Revenues
	2021 Accomplishments
	Key Projects for 2022


	2022 Buiding
	Details

	2022 Business Plan - Development Engineering Division
	Development Services – Development Engineering Division
	2022 Budgeted Expenditures and Revenues
	2021 Accomplishments
	Key Projects for 2022


	2022 Engineering
	Details

	2022 Business Plan - Economic Development Division
	Development Services – Economic Development and Tourism Division
	2022 Budgeted Expenditures and Revenues
	2021 Accomplishments
	Key Projects for 2022

	2022 Economic Development
	Details

	2022 Business Plan - Development Planning Division
	Development Services – Development Planning Division
	2022 Budgeted Expenditures and Revenues
	2021 Accomplishments
	 General Amendments to Zoning By-law No. 500–amendments to the zoning provisions for accessory structures and residential development in response to current trends
	 In the first two quarters, 12 staff reports on minor variance and severance applications were considered by the Committee of Adjustment, and 22 reports were considered by Council on a variety of development applications and other planning-related ma...
	Key Projects for 2022
	 Assessment of the need for a digital Development Tracking System
	 Modernize public notice and staff report formats for Planning Act applications


	2022 Development Planning
	Details

	2022 Business Plan - Planning Policy Division
	Development Services – Planning Policy Division
	2022 Budgeted Expenditures and Revenues
	2021 Accomplishments
	 Substantial completion of the Keswick Secondary Plan Review and Update.
	 Completion of the Keswick Business Park Servicing OPA.
	 Update of the Keswick Sanitary Sewer and Water Servicing Allocation Program.
	 York Region Municipal Comprehensive Review.
	 General reports to Council:
	o Repeal of Cannabis Interim Control By-law, reconsideration of cannabis retail stores and associated Public Interest Statement and related reports / briefing memos
	o Various reports- Phase I – Comprehensive Zoning By-law Review - Countryside Ares / Environmental Protection Lands
	o Chippewas of Georgina Island – Addition to Reserve Applications
	o Review of the Lake Simcoe Protection Plan
	o York Region MCR Population and Employment Projections
	o York Region Resolutions - Housing York Inc.
	Key Projects for 2022
	 Completion of Environmental Protection Area / Agricultural and Countryside Phase I OP Conformity Rezoning Process
	 Follow-up to Region of York Municipal Comprehensive Review Conformity Process
	 Development of Community Population / Employment Lane Use GIS Database
	 Completion of the Keswick Secondary Plan Review Process and follow-up to Council approval
	 Update of the Tree Preservation and Conservation Policy
	 Update of the Parkland Dedication By-law


	2022 Planning Policy
	Details


	2022 - Tab 6 (HR)
	2022 Business Plan - HR
	Human Resources
	2022 Budgeted Expenditures and Revenues
	2021 Accomplishments
	Major Operating Drivers
	Major Initiatives Planned for 2022


	2022 HR
	Details


	2022 - Tab 7 (Corporate Services)
	2022 Business Plan - Corporate Services Department
	Corporate Services
	Major Initiatives Planned for 2022


	2022 Director Corp
	Details

	2022 Business Plan - Finance Division
	Corporate Services – Finance Division
	2022 Budgeted Expenditures and Revenues
	2021 Accomplishments
	Key Projects for 2022


	2022 Finance
	Details

	2022 Business Plan - Information Technology Division
	Corporate Services – Information Technology Services Division
	2022 Budgeted Expenditures and Revenues
	2021 Accomplishments
	Key Projects for 2022


	2022 ITS
	Details

	2022 Business Plan - Procurement Services Division
	Corporate Services – Procurement Services Division
	2022 Budgeted Expenditures and Revenues
	2021 Accomplishments
	Key Projects for 2022


	2022 Procurement
	Details

	2022 Business Plan - Taxation Revenue and Customer Service Division
	Corporate Services – Taxation, Revenue and Customer Service Division
	2022 Budgeted Expenditures and Revenues
	2021 Accomplishments
	Key projects for 2022
	 Continuation of the water meter change-out program
	 Implementation and expansion of e-billing capabilities for water/sewer and tax billing
	 Additional process improvements to make processes more agile and electronic


	2022 Treasury
	Details

	ADP694B.tmp
	Corporate Services
	Major Operating Drivers



	2022 - Tab 8 (DCAO)
	2022 Business Plan - Deputy CAO Department
	Deputy Chief Administrative Officer
	Major Operating Drivers
	Major Initiatives Planned for 2022


	2022 Deputy CAO
	Details

	2022 Business Plan - Clerks Division
	Office of the Deputy CAO – Clerks Division
	2022 Budgeted Expenditures and Revenues
	2021 Accomplishments
	 Created records management policies and procedures
	 Conducted orientation and training to implement Electronic Records and Document Management System
	 Reviewed and updated Retention Schedule By-law
	 Reviewed Procedural By-law
	 Facilitated democratic decision-making through planning, staging and recording of more than 100 virtual meetings of Council, its committees and boards
	 Modernized election delivery and planned for the 2022 Municipal Election
	Key Projects for 2022
	 Deliver the 2022 Municipal Election
	 Complete Council transition activities related to the 2022 Municipal Election
	 Continue phased Implementation of Electronic Records and Document Management System
	 Continue review of corporate by-laws and policies
	 Implement revised Procedural By-law
	 Integration of iCity in licensing process


	2022 Clerks
	Details

	2022 Business Plan - Municipal Law Enforcement Division
	Office of the Deputy CAO – Municipal Law Enforcement Services Division
	2022 Budgeted Expenditures and Revenues
	2021 Accomplishments
	 Continued enforcement response to COVID-19 with enhanced enforcement powers from the province
	 Enforcement of new Waterfront Park Buffer Zone and increased fines
	 New mobile equipment installed in vehicles to improve officer efficiencies
	 Additional purchase and use of mobile ticketing devices
	 Sign By-law review
	 Animal Shelter management software implementation
	 Animal Shelter renovations and safety improvements
	Key Projects for 2022
	 Implementation of Administrative Monetary Penalties
	 Continued enforcement of provincial COVID-19 regulations


	2022 MLE
	Details


	2022 - Tab 9 (CAO)
	2022 Business Plan - Office of the CAO
	Office of the Chief Administrative Officer
	Major Operating Drivers
	Major Initiatives Planned for 2022


	2022 CAO
	Details

	2022 Business Plan - Strategy Division
	Office of the CAO – Strategy Division
	2022 Budgeted Expenditures and Revenues
	2021 Accomplishments
	 A Broadband Roadmap was developed and approved by Council in the spring of 2021. This roadmap was informed by extensive engagement of Internet Service Providers and technology companies, and sets a path forward for enhancing connectivity in Georgina.
	 Important enhancements to Georgina’s suite of broadband-related policies and protocols were also put in place, including the development of a new broadband wireless tower policy. This has allowed the Town to start leasing the tower space to private ...
	 Business Process Modernization is well underway. The core components of this initiative include expanding online self-serve options through the introduction of automated forms and additional online payment options, as well as website enhancements.
	 Through the implementation of a Customer Service Strategy, staff is putting in place tools and resources for enhancing first-contact resolution.
	 To date in 2021, the Town has received $1.37 million in competitive grants across seven applications.
	Key Projects for 2022


	2022 Strategy Division
	Details

	2022 Business Plan - Communications Division
	Office of the CAO – Communications Division
	2022 Budgeted Expenditures and Revenues
	2021 Accomplishments
	 Community Snapshot (looking back at 2020)
	 2021 major communications campaigns:
	o COVID-19 pandemic
	o 2022 Budget
	o Streetscape Program
	o Waterfront Parks Master Plan
	o Winter maintenance campaign
	 Community engagement plan
	 Developed Emergency Communications Plan
	 Enhancements to the corporate website
	 Supported Building Georgina projects:
	o Pefferlaw Fire Hall grand opening
	o Multi-use Recreation Complex
	o Replacement Civic Centre
	 Supported various projects:
	o Broadband Strategy
	o Customer Service Strategy
	o Records Management
	o Online Portal for residents to view tax and water bills
	 Videos to support COVID-19 communications
	Key Projects for 2022


	2022 Communication
	Details


	2022 - Tab 10 (Governance)
	2022 Business Plan - Office of the Mayor and Council
	Office of the Mayor and Council
	2022 Budgeted Expenditures and Revenues


	2022 Governance
	Details


	2022 - Tab 11 (Library)
	2022 Business Plan - Library
	Georgina Public Library
	2022 Budgeted Expenditures and Revenues
	Major Operating Drivers
	Major Initiatives Planned for 2022


	2022 Library
	Details


	2022 - Tab 12 (10-yr - Reserves - Non-Program)
	10 Year Capital Plan - 2022
	Ops & Inf
	Water & WW
	Fire
	Corporate Services
	Deputy CAO
	Community Services
	Development Services
	Library
	CAO
	HR

	Reserve Summaries 2022
	Obligatory

	2022 Non-Program
	Details

	ADP3A03.tmp
	Discretionary


	2022 - Tab 13 (Staffing & operating)
	22-SI-CS-01 Data Analyst - GIS reviewed
	22-SI-CS-02  Business Case - Procurement Advisor reviewed
	22-SI-FS-01 Hiring of a Deputy Fire Chief reviewed
	22-SI-OI-01 Business Case - New Initiatives - Additional Staffing (Permanent OI Clerk) - Reviewed
	22-SI-OI-02 Business Case - New Initiatives - Additional Staffing - Project Manager O&I
	22-TR-CAO-01  Business Case - Head Special Capital Inititatives Reviewed but pending costing
	22-TR-CAO-02 Project managers - reviewed but pending numbers
	22-TR-OI-01 Business Case - New Initiatives - Additional Staffing (Permanent OI Clerk) reviewed
	22-OI-CAO-01 - Grant Writing Services reviewed
	22-OI-RC-01 Additional Funding for Jackson's Point Harbour Weed Harvesting - JPH  Business Case - New Initiatives reviewed
	22-OI-RC-02 PIP staffing  Business Case - New Initiatives reviewed
	22-OI-CS-01 Security Assessment reviewed
	22-OI-OI-01 Winter Equipment Reviewed
	22-OI-OI-02  Community Beautification (Permanent Pavement Markings)
	22-OI-FS-01 Overtime Pay Reviewed

	2022 - Tab 14 (COVID-19)
	22-CG-HR-01  Business Case - New Initiatives
	22-CG-DS-01 - business recovery staffing reviewed
	22-CG-DS-02 reviewed
	22-CG-RC-01 Waterfront Parks
	22-CG-RC-02 Recreation Facilities

	2022 - Tab 15 (Capital)
	22-CI-OI-01 EAB Tree Removal Program
	22-CI-OI-02 New Equipment (Roads)
	22-CI-OI-03 Minor Capital - Culverts under 3m reviewed
	22-CI-OI-04 Minor Capital - Concrete Reviewed
	22-CI-OI-05 Minor Capital - Resurfacing Reviewed
	22-CI-OI-06 Road Resurfacing Design Reviewed
	22-CI-OI-07 Streetlight Upgrades Reviewed
	22-CI-OI-08 Fleet Policy Review  Reviewed
	22-CI-OI-09 Fuel Management System V1 reviewed
	22-CI-OI-10  2022 OSIM Bridge and Culvert Inspections reviewed
	22-CI-OI-11 Lake Drive Road Functionality Assessment Final
	22-CI-OI-12 Old Shiloh Bridge EA and Heritage Investigation Reviewed
	22-CI-OI-13 Development of an Asset Management Plan for Non Core Assets Reviewed
	22-CI-OI-14 Major Ditch Design and Rehabilitation Reviewed
	22-CI-OI-15 Vehicle and Equipment Replacement - All Divisions - reviewed
	22-CI-RC-01 Facilities Repair and Rehabilitiation Program Business Case - Consolidated Initiatives reviewed
	22-CI-RC-02 BCA Items  Business Case - New Initiatives reviewed
	22-CI-RC-03 Business Case - New Initiatives  Train Station Repairs reviewed
	22-CI-RC-04 (Parks) Waterfront Parks Master Plan, Parts 2 & 3 reviewed
	22-CI-RC-05 (Parks) Picnic Table Replacement Reviewed
	22-CI-FS-01 Purchase of Suppression Equipment Reviewed
	22-CI-FS-02 Replacement of Bunker Gear and PPE Reviewed
	22-CI-FS-03 Purchase of Communications Equipment (Missed)
	22-CI-DS-01 Development ENgineering Deisgn Criteria Review Reviewed
	22-CI-CS-01 ICT Cycling Capital reviewed
	22-CI-CS-02 Long range Financial Plan Reviewed
	22-CI-CAO-01 - Corporate Sustainability Plan reviewed
	22-CI-CAO-02 - Create new 2023-2026 Corporate Strategic Plan reviewed
	22-CI-LIB-01 reviewed
	22-CI-WAT-01 Polybutylene Service Line Replacement Program - Needs amount added to table reviewed
	22-CI-WAT-02  Water and Wastewater Operational Support Equipment - Reviewed
	22-CI-WAT-03 Water Mainline Valves, Fire Hydrants and Valve Replacement - Reviewed
	22-CI-WAT-04  Water Meter Replacement Program - Reviewed
	22-CI-WAT-05 Public Water Tap Upgrades V2
	22-CI-SEW-01 Rehabilitation of Sewage Pump Stations Reviewed
	22-CI-SEW-02 Fuel Storage Improvement Project for Standby Generators - Reviewed
	22-CI-SEW-03 Inflow and Infiltration Study Reviewed
	22-CI-SEW-04 Condition Assessment  of Wastewater Pump Stations Reviewed
	22-CI-SEW-05 Linear Sewer Main and Maintenance Hole Condition Assessment Program Reviewed




