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It's an exciting time for the Town of Georgina. Our
community continues to grow and change, and we have a
number of major projects that will contribute to our future.
Construction of the Multi-use Recreation Complex is well
underway and the Panattoni Development Company broke
ground on its newest business park at the northeast corner
of Woodbine Avenue and Glenwoods Avenue.

We know inflation has taken a toll on our residents and
businesses. Prices have gone up for everything and

we understand how hard it is to manage those costs.
The Town’s budget also reflects a rise in costs and a
responsible approach to managing those increases. It is
never easy to raise taxes but we understand that hard
decisions must be made to give us stability for the long
term.

This budget is responsible. It provides for services today,
puts processes in place for improving services, including
more online options, continues to move our major capital
projects forward and adds to our reserves to plan for the
future.

A tremendous amount of time and hard work has gone into
the 2023 budget to ensure we are focusing our resources
to continue to build a strong community. | want to thank
Council, Town staff and our residents for their contributions
to our budget process. By continuing to work together, we
can ensure a strong future for Georgina.

Mayor Margaret Quirk
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“The Town is renewing our commitment to service
excellence - providing services that meet the needs
of our residents, while at the same time ensuring the
Town'’s financial stability.”

The Town of Georgina continues to identify opportunities

to leverage technology, review processes, and find ways to
improve our ability to provide excellent service and value to
our residents and businesses.

We have advanced online service delivery with the
introduction of new virtual offerings that provide a new and
efficient experience for users. Leveraging technology has
been essential to maintaining business continuity. With our
dedicated team and focused approach, we will continue to
build on our successes.

With important projects already underway and responsible
future planning efforts always top-of-mind, it is important the
Town continue our practice of responsible fiscal management.
| am proud of the responsible and realistic budget that

strikes a balance between improving our services, saving for
tomorrow and supporting the infrastructure needed now and
for the future.

| would like to acknowledge the residents who participated
in the budget process this year by completing the survey.
Thank you —we appreciate your contributions. | am also
incredibly proud of staff and their hard work, and look forward
to continuing to demonstrate our collective commitment to
serving this community.

.5
-5

Ryan Cronsberry, CAO
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Located on the southern shores of Lake Simcoe,
the Town of Georgina offers year-round fun.
From fishing and boating to beaches and parks,
the Town is great for families taking day trips,

a weekend getaway or vacation. Located one-
hour north of Toronto, Georgina is the perfect
place to escape the city, and experience the
beauty and charm of a thriving community on
the lake.

The Township of Georgina was named and
declared open for settlement on Aug. 28, 1818.
North Gwillimbury Township and the Village

of Sutton were amalgamated with Georgina
Township in 1971. Georgina was granted Town
status in 1986.



Physical features

« Georgina is the northernmost
municipality in York Region.

* At 288 square kilometres, it is one
of the largest municipalities in the
region.

+ Georgina consists of three urban
centres — Keswick, Sutton/
Jackson’s Point and Pefferlaw —
and six hamlets — Virginia, Udora,
Baldwin, Belhaven, Brownhill and
Ravenshoe.

» Georgina is bordered by Lake
Simcoe to the north, Township
of Brock to the east, Cook’s Bay
and the Town of Bradford-West
Gwillimbury to the west, and the
Town of East Gwillimbury and the

Township of Uxbridge to the south.

« Georgina is part of a two-
tier municipality. The upper-
tier — York Region — delivers
select services for its nine local
municipalities — Aurora, East
Gwillimbury, Georgina, King,
Markham, Newmarket, Richmond
Hill, Whitchurch-Stouffville and
Vaughan.

Population and
demographics
» Population of 47,642 [Census

2021] — a 4.9 per cent increase
from 2016

» Georgina residents speak more
than 106 different languages
[Census 2021]

Economy

The Town has designated

550 acres on the east side of
Woodbine Avenue at the Highway
404 extension for the development
of a business park. In 2021,
Panattoni Development Company
acquired 200 acres of zoned
industrial land within the business
park at the northeast corner of
Woodbine Avenue and Glenwoods
Avenue, which can be readied

for immediate development.
Construction on the site began in
2022.

Georgina is dedicated to
facilitating local economic
growth and prosperity, and to
ensuring that the infrastructure
and development policies are
in place to provide for a healthy
community, which meets the
social, economic and cultural
needs of the residents and
business owners.

Georgina is home to 1,087
businesses.

Attractions

Waterfront parks

The ROC, York Region’s
Adventure Headquarters

Georgina Pioneer Village and
Archives

Stephen Leacock Theatre of
Performing Arts
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Vision, Mission
and Values
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Vision
To be a progressive and vibrant growing community on

the south shore of Lake Simcoe, with a balance of rural
and urban character.

Mission
To promote a high quality of life for our residents

through exceptional service, community engagement
and a framework which supports a thriving economy.

Values

Respect, we care about each other.
Excellence, always go the extra mile.
Communication, we are active listeners.
Teamwork, achieving our goals together.
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200-acre
business park
breaks ground in
Georgina

Georgina’s business park is one step closer to becoming a
reality. Panattoni Development Company broke ground in
October 2022 on its newest business park at the northeast
corner of Woodbine Avenue and Glenwoods Avenue in the Town
of Georgina. It is one of the largest business park developments
within a one-hour drive from major urban centres in the Greater
Toronto Area (GTA) and the largest development in Georgina’s
history.




The Town issued a building permit for
the first building in October 2022 within
the 404 Logistics Park, which is zoned
to accommodate a variety of industrial
and institutional business operations and
small-scale commercial uses accessory
to these uses. The approximately
370,000-square-foot building, which

is the first of three buildings in the first
of three phases, will be located along
the Woodbine Avenue frontage and is
expected to result in more than 200 new
jobs. The build-out of all three phases
has the potential to create more than
1,000 jobs.

Panattoni Development Company
purchased approximately 250 of the

500 acres of designated employment
lands. The development plans include
the potential for eight buildings and

a naturalized trail system along the
Maskinonge River that will be designed
as the development proceeds. With the
future extension of Hwy 404, and the
approved connection of Hwy 404 to Hwy
400 (Bradford Bypass), transportation
networks will be enhanced to support the
full build-out of the business park lands.

georgina.ca/budget
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Strategic about
Georgina’s future

In 2019, Council endorsed the Town’s
2019-2023 Strategic Plan as a vital
component of the Service Excellence
Framework.

The strategic plan maps out 39 specific
actions within four priority areas:

1. Grow our economy

2. Promote a high quality
of life

3. Engage our community
and build partnerships

4. Deliver exceptional
service

Even with the COVID-19 pandemic, the
Town has made significant progress
against the deliverables in this plan
with 33 items completed. Six items will
continue through 2023.

In 2023, the Town will look to endorse
a new strategic plan in alignment with
the new term of Council. Through this
plan, and the larger Service Excellence
Framework, Georgina will continue to
build its competitiveness, ensure its
communities remain healthy, actively
engage partners and provide great
service.

georgina.ca/budget
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Resource Appropriately

Drive Results

Monitor
Progress

Official Plan/Secondary Plans

Corporate Strategic Plan

Sub-Strategies/Plans/Programs

Fiscal Strategy
Multi-year business plans

Annual Budget

Departmental Performance Plans

Individual Performance Plans

Project Delivery Service Delivery
v
Measuring Results
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Municipal
Modernization
and Online
Self-serve

In 2022, the Town continued to migrate services online
to provide the most convenient service options for our
clients, and to offer cost-effective service delivery to
the taxpayer. The following services were made
available online:

* Residential parking passes

* Burn permits

* Pool permits

* Building permits

+ Building package request automation

» Site alteration and entrance permits

* Festival and event permits

* Marriage licensing
In addition to these online processes, the Town also
included an online chat feature, expanded online
payment options to include the Stripe payment platform,
expanded use of Recycle Coach to enable ‘issue
reporting’ and made significant enhancements to our

phone system to improve business continuity and overall
service delivery.

The Town received more than $2M in grant funding in
support of technology and continuous improvement
efforts that have enhanced service delivery throughout
the Town.

12 | georgina.ca/budget
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National Day for
Truth and Reconciliation

In recognition of the National Day for Truth and Reconciliation, the
Town of Georgina held a ceremonial flag raising in partnership with
the Chippewas of Georgina Island in honour of National Day for

Truth and Reconciliation on Sept 30, 2022. Flags were also raised at
Ravenshoe Road and Woodbine, and at Dalton Road and Lake Drive.
Members of Council, dignitaries and Town staff joined members of the
Chippewas of Georgina Island First Nation for this special event.

A smudging ceremony was performed which involved the burning
of one or more medicines gathered from the earth. A drummer also
performed at the ceremonial event.

On Sept. 22, 2022, the Region of York, in partnership with the Town
of Georgina and the Chippewas of Georgina Island First Nation, held
the official unveiling of a second Every Child Matters Crosswalk in
Georgina. It is located at Dalton Road and Black River Road. The
event included an opening song, smudging ceremony, remarks

and a ribbon cutting. Like the first crosswalk, this one helps to raise
awareness of the victims and survivors of Canada’s residential school
system, while also helping to advance reconciliation through renewed
relationships with Indigenous partners.

georgina.ca/TruthandReconciliation |
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MURC
Multi-use
Recreation
Complex

Construction on the Multi-use Recreation Complex (MURC), the
largest project in its history, began in the fall of 2021.

The project is designed with energy, environment, and occupant
health and well-being in mind. It is being built to achieve a Gold
level of LEED (Leadership in Energy and Environmental Design)
Certification, one of the highest rankings available.

The recreation complex will be located on the west side of
Woodbine Avenue between Glenwoods Avenue and Ravenshoe
Road. It will be a community space for the whole family and

will include a six-lane 25-metre pool, therapy pool, double
gymnasium, indoor walking track, multi-use meeting/activity
rooms, active living space and a Discovery Library branch.

14
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The MURC will be 100 per cent funded by development charges.
There will be no tax levy increases relating to the MURC capital
and operating costs. The anticipated annual net operating

costs for the MURC will be approximately $2 million. The entire
amount will be funded through assessment growth, which is the
new property taxes that will be collected from new development.
As a result, there will be no tax levy increases relating to the
MURC operating costs.

Construction on the MURC is anticipated to be complete in Q4 of
2023.

georgina.ca/MURC | 15
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Budget overview

The Town is committed to building strong
and healthy communities, and ensuring that
everyone benefits from a high quality of life.

Georgina’s changing environment continues to present many
budgetary and financial challenges into 2023. The Town’s 2023
budget reflects a rise in costs and a responsible approach

to managing those increases while focusing our resources

to continue to build a strong community. The budget was
constructed with a clear focus on improving service delivery,
managing growth, and delivering services more effectively and
efficiently.




How Your Tax Dollar is Spent

Contrubutions to Reserve

- Operating and Growth 6¢ Operations and

Infrastructure 16¢

Contrubutions to Reserve
- Capital Infrastructure delivery 13¢

Public Library Board 5¢
Community Services 19¢

Strategic Initiatives 5¢

Office of Mayor and Council 1¢ /

Office of the Chief Administrator 1¢
Office of the Deputy CAO 4¢

Legislative Services 8¢

Human Resources 2¢ Fire and Rescue
Development Services 2¢ Services 18¢

Operating and Capital Budgets

A capital budget is a budget allocating money for the acquisition
or studies related to the maintenance of assets such as land,
buildings, and equipment. An operating budget shows the
Town’s annual expenses, estimated revenues, and reserve
contributions.

The Town of Georgina’s 2023 Operating Budget, including
contributions to reserves of $11 million, is $84 million. The 2023
Capital Budget is $25 million, which includes the cash flow of
$9 million for the Multi-use Recreation Complex (MURC), for a
total operating and capital budget of $109 million.

The Town is carrying forward $24 million in capital projects,
which excludes carry forward cash flow of $22 million for the
MURC and $14 million for the replacement Civic Centre.

georgina.ca/budget |
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Property tax levy

The proposed tax levy for Georgina is $50.4 million, which results in an increase of 4.99
per cent for operating, with an option for an additional two per cent for capital reserves,
for a total proposed increase of 6.99 per cent.

The two per cent infrastructure levy contribution to capital reserves is essential in
order to address the funding shortfalls identified in the Core Asset Management Plan
and Building Condition Assessments. The annual contributions are used to deliver on
the $300 million 10-year capital plan, which includes the infrastructure investments
necessary to continue to provide high-quality services to residents.

Where your tax dollars go

While the Town of Georgina collects all property taxes, funds are distributed to other
levels of government as well. Property taxes are divided between the Town of Georgina,
York Region and the Ministry of Education. Here is a breakdown of how the funds are
divided:

Where your residential tax dollars go

Ministry of Education
16%

Town of Georgina
51%

Region of York
33%

georgina.ca/budget



Water and wastewater
rates

The Town of Georgina is responsible

for the local distribution of water and
collection of wastewater. York Region is
responsible for the supply of water, and
the treatment and disposal of wastewater.
Georgina’s water and wastewater budget
includes its own costs, as well as those
water and wastewater costs billed by

the Region. The primary funding source
for the operating budget is water and
wastewater rates. The local water and
wastewater rates have been established York Region
based on the anticipated water 60%
consumption and related wastewater

discharge for 2023. An average single-

family detached dwelling will see their

water and wastewater bill increase Water and wastewater rates
by 5.84 per cent.

Where your water and wastewater
dollars are spent

Operations and
Maintenance 25%

Contributions
to Reserves 4%

Debt Repayment
1%

Wastewater Fixed Charge ($/month) 4.14
Wastewater Consumption Rate ($/m3) 3.14
Water Fixed Charge ($/month) 4.38
Water Consumption Rate ($/m3) 2.85
0 1.;)0 2.2)0 3.;)0 4.60 5.;)0

Looking to the future

Georgina’s financial strategies continue to evolve in order to address the most recent
economic instabilities and legislative changes. High inflation has had a significant
impact on the Town’s operating costs. In addition, infrastructure delivery costs have
significantly increased and are expected to remain high in 2023 due to rising
commodity and energy prices and labour shortages. The latest provincial plans related
to development charges and parkland dedication with Bill 23 — More Homes Built
Faster Act — are also expected to have significant changes on the Town’s ability to
deliver on its capital program. Despite the many budgetary and financial challenges, the
Town maintains a strong fiscal foundation and has strong plans to ensure long-term
financial sustainability.

Sustainable economic growth is one of the priorities in our strategic plan and is at the
forefront of all decisions of staff and Council. Through this budget cycle and onward,
staff will work diligently with other levels of government, Council and the community
towards the vision for Georgina as a progressive and vibrant growing community.

georgina.ca/budget 19




Municipal Services

York Region provides
services including:
* Regional roads

The Town of Georgina
provides services including:
* Local roads

+ Sidewalks

 Snow removal on local roads and
sidewalks

» Curbside waste pick-up

* By-law enforcement

* Animal services

» Licensing and permits

* Fire and rescue services

» Parks

+ Community centres

» Libraries

» Crossing guards

« Water transmission and distribution

 Wastewater collection and
transmission

» Stormwater management

« Tree and plant maintenance along
local roads

20
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* Snow removal on regional roads
* Public transit

» Processing of recycling and
compostable

* Landfill disposal

» Police services

» Paramedic services

» Social services and social housing
» Public health services

o \Water transmission, treatment and
storage

e Wastewater transmission and
treatment

* Tree maintenance along regional
roads
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2023 SUMMARY OF STAFFING AND OPERATING INITIATIVES

GEORGINA

2023 Staffing Summary

Pg.

231

234

237

240

244

247

250

256

258

260

2023 New Initiatives Summary

Pg.

263

266

New Positions Salary Payroll Costs Total

Operations & Infrastructure

23-S1-01-01 Heavy-duty Diesel Mechanic 80,380 24,120 104,500
Funded by Assessment Growth

23-S1-01-02 Road Attendant 72,500 21,750 94,250
(100% funded from existing contracted services dollars)

23-SI-01-03 Project Manager 100,000 30,000 130,000
Project Manager 100,000 30,000 130,000
Funded by Reserves

Fire & Rescue Services

23-SI-FS-01 Career Firefighter 64,620 19,380 84,000
Career Firefighter 64,620 19,380 84,000
Career Firefighter 64,620 19,380 84,000
Career Firefighter 64,620 19,380 84,000
Funded by Tax Levy

Office of the Deputy Chief Administrative Officer

23-SI-DCAO-01 Client Services Technician 54,340 16,300 70,640
Funded by Assessment Growth

23-SI-DCAO-02 Water Clerk 56,370 16,910 73,280
Funded by Water/Wastewater

Strategic Initiatives

23-SI-SI-01 Manager, Corporate Strategy & Transformation 123,000 36,900 159,900
Funded by Tax Levy

Library

23-SI-LI-01 Executive Assistant (PPT to PFT) 19,080 5,720 24,800
Funded by Tax Levy

23-SI-LI-02 Circulation Supervisor 66,620 19,980 86,600
Funded by Reserves

Subtotal 930,770 279,200 1,209,970

Temporary Positions:

Legislative Services

23-SI-LS-01 Seasonal Parking Control Officers 30,770 9,230 40,000
Funded by Tax Levy

Total Salaries and All Other Payroll Costs 961,540 288,430 1,249,970

New Initiatives Amount

Development Services

23-NI-DS-01 Planning Consultant $ 60,000
Funded by Reserves

Office of the Chief Administrative Officer

23-NI-CAO-01 Department-led Staff Engagement Funding $ 50,000
Funded by Reserves

Total New Initiatives $ 110,000
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@ 2023 STAFF COMPLEMENT

5 Years Historical Trend

GEORGINA

Operations & Infrastructure

Permanent Full Time 47 43
Permanent Part Time

Community Services

Permanent Full Time 59 60
Permanent Part Time 7 7
Fire & Rescue Services

Permanent Full Time 53 49
Permanent Part Time

Development Services

Permanent Full Time 35 37

Permanent Part Time
Human Resources

Permanent Full Time 5 7
Legislative Services

Permanent Full Time 27 23
Permanent Part Time 22 22
Deputy Chief Administrative Officer

Permanent Full Time 28 36
Permanent Part Time 1 1
Chief Administrative Officer

Permanent Full Time 2 12
Strategic Initiatives

Permanent Full Time 23

Total Town Permanent Full Time 279 267
Total Town Permanent Part Time 30 30
Total Town 309 297
Library Permanent Full Time 17 15
Library Permanent Part Time 11 12
Total Town and Library 337 324
Comments

- Library Positions: Not including 13 permanent student positions
- New positions in 2023 are subject to council's approval.
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