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It’s an exciting time for the Town of Georgina. Our 
community continues to grow and change, and we have a 
number of major projects that will contribute to our future. 
Construction of the Multi-use Recreation Complex is well 
underway and the Panattoni Development Company broke 
ground on its newest business park at the northeast corner 
of Woodbine Avenue and Glenwoods Avenue.

We know inflation has taken a toll on our residents and 
businesses. Prices have gone up for everything and 
we understand how hard it is to manage those costs. 
The Town’s budget also reflects a rise in costs and a 
responsible approach to managing those increases. It is 
never easy to raise taxes but we understand that hard 
decisions must be made to give us stability for the long 
term. 

This budget is responsible. It provides for services today, 
puts processes in place for improving services, including 
more online options, continues to move our major capital 
projects forward and adds to our reserves to plan for the 
future.

A tremendous amount of time and hard work has gone into 
the 2023 budget to ensure we are focusing our resources 
to continue to build a strong community. I want to thank 
Council, Town staff and our residents for their contributions 
to our budget process. By continuing to work together, we 
can ensure a strong future for Georgina.  

Mayor Margaret Quirk
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“The Town is renewing our commitment to service 
excellence - providing services that meet the needs 
of our residents, while at the same time ensuring the 
Town’s financial stability.”

The Town of Georgina continues to identify opportunities 
to leverage technology, review processes, and find ways to 
improve our ability to provide excellent service and value to 
our residents and businesses.

We have advanced online service delivery with the 
introduction of new virtual offerings that provide a new and 
efficient experience for users. Leveraging technology has 
been essential to maintaining business continuity. With our 
dedicated team and focused approach, we will continue to 
build on our successes.

With important projects already underway and responsible 
future planning efforts always top-of-mind, it is important the 
Town continue our practice of responsible fiscal management. 
I am proud of the responsible and realistic budget that 
strikes a balance between improving our services, saving for 
tomorrow and supporting the infrastructure needed now and 
for the future.

I would like to acknowledge the residents who participated 
in the budget process this year by completing the survey. 
Thank you –we appreciate your contributions. I am also 
incredibly proud of staff and their hard work, and look forward 
to continuing to demonstrate our collective commitment to 
serving this community.

Ryan Cronsberry, CAO
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Located on the southern shores of Lake Simcoe, 
the Town of Georgina offers year-round fun. 
From fishing and boating to beaches and parks, 
the Town is great for families taking day trips, 
a weekend getaway or vacation. Located one-
hour north of Toronto, Georgina is the perfect 
place to escape the city, and experience the 
beauty and charm of a thriving community on 
the lake.

The Township of Georgina was named and 
declared open for settlement on Aug. 28, 1818. 
North Gwillimbury Township and the Village 
of Sutton were amalgamated with Georgina 
Township in 1971. Georgina was granted Town 
status in 1986.

What makes 
Georgina great
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Physical features
• Georgina is the northernmost

municipality in York Region.
• At 288 square kilometres, it is one

of the largest municipalities in the
region.

• Georgina consists of three urban
centres – Keswick, Sutton/
Jackson’s Point and Pefferlaw –
and six hamlets – Virginia, Udora,
Baldwin, Belhaven, Brownhill and
Ravenshoe.

• Georgina is bordered by Lake
Simcoe to the north, Township
of Brock to the east, Cook’s Bay
and the Town of Bradford-West
Gwillimbury to the west, and the
Town of East Gwillimbury and the
Township of Uxbridge to the south.

• Georgina is part of a two-
tier municipality. The upper-
tier – York Region – delivers
select services for its nine local
municipalities – Aurora, East
Gwillimbury, Georgina, King,
Markham, Newmarket, Richmond
Hill, Whitchurch-Stouffville and
Vaughan.

Population and 
demographics

• Population of 47,642 [Census
2021] – a 4.9 per cent increase
from 2016

• Georgina residents speak more
than 106 different languages
[Census 2021]

Economy
• The Town has designated

550 acres on the east side of
Woodbine Avenue at the Highway
404 extension for the development
of a business park. In 2021,
Panattoni Development Company
acquired 200 acres of zoned
industrial land within the business
park at the northeast corner of
Woodbine Avenue and Glenwoods
Avenue, which can be readied
for immediate development.
Construction on the site began in
2022.

• Georgina is dedicated to
facilitating local economic
growth and prosperity, and to
ensuring that the infrastructure
and development policies are
in place to provide for a healthy
community, which meets the
social, economic and cultural
needs of the residents and
business owners.

• Georgina is home to 1,087
businesses.

Attractions
• Waterfront parks
• The ROC, York Region’s

Adventure Headquarters
• Georgina Pioneer Village and

Archives
• Stephen Leacock Theatre of

Performing Arts
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Vision, Mission
and Values

Mission
To promote a high quality of life for our residents 
through exceptional service, community engagement 
and a framework which supports a thriving economy.

Vision
To be a progressive and vibrant growing community on 
the south shore of Lake Simcoe, with a balance of rural 
and urban character.

Values
Respect, we care about each other.
Excellence, always go the extra mile.
Communication, we are active listeners.
Teamwork, achieving our goals together.
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Georgina’s business park is one step closer to becoming a 
reality. Panattoni Development Company broke ground in 
October 2022 on its newest business park at the northeast 
corner of Woodbine Avenue and Glenwoods Avenue in the Town 
of Georgina. It is one of the largest business park developments 
within a one-hour drive from major urban centres in the Greater 
Toronto Area (GTA) and the largest development in Georgina’s 
history.

200-acre 
business park 
breaks ground in 
Georgina
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The Town issued a building permit for 
the first building in October 2022 within 
the 404 Logistics Park, which is zoned 
to accommodate a variety of industrial 
and institutional business operations and 
small-scale commercial uses accessory 
to these uses. The approximately 
370,000-square-foot building, which 
is the first of three buildings in the first 
of three phases, will be located along 
the Woodbine Avenue frontage and is 
expected to result in more than 200 new 
jobs. The build-out of all three phases 
has the potential to create more than 
1,000 jobs. 

Panattoni Development Company 
purchased approximately 250 of the 
500 acres of designated employment 
lands. The development plans include 
the potential for eight buildings and 
a naturalized trail system along the 
Maskinonge River that will be designed 
as the development proceeds. With the 
future extension of Hwy 404, and the 
approved connection of Hwy 404 to Hwy 
400 (Bradford Bypass), transportation 
networks will be enhanced to support the 
full build-out of the business park lands. 



10   |   georgina.ca/budget

In 2019, Council endorsed the Town’s 
2019-2023 Strategic Plan as a vital 
component of the Service Excellence 
Framework. 

The strategic plan maps out 39 specific 
actions within four priority areas:

1. Grow our economy
2. Promote a high quality 

of life
3. Engage our community 

and build partnerships
4. Deliver exceptional 

service
Even with the COVID-19 pandemic, the 
Town has made significant progress 
against the deliverables in this plan 
with 33 items completed. Six items will 
continue through 2023.

In 2023, the Town will look to endorse 
a new strategic plan in alignment with 
the new term of Council. Through this 
plan, and the larger Service Excellence 
Framework, Georgina will continue to 
build its competitiveness, ensure its 
communities remain healthy, actively 
engage partners and provide great 
service.

Strategic about 
Georgina’s future

Vision

Official Plan/Secondary Plans

Corporate Strategic Plan

Sub-Strategies/Plans/Programs

Fiscal Strategy

Annual Budget

Departmental Performance Plans 

Individual Performance Plans

Project Delivery

Measuring Results
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In 2022, the Town continued to migrate services online 
to provide the most convenient service options for our 
clients, and to offer cost-effective service delivery to the 
taxpayer. In 2022, the following services were made 
available online:

• Residential parking passes
• Burn permits
• Pool permits
• Building permits
• Building package request automation
• Site alteration and entrance permits
• Festival and events permits
• Marriage licensing

In addition to these online processes, the Town also 
included an online chat feature, expanded online 
payment options to include the Stripe payment platform, 
expanded use of Recycle Coach to enable ‘issue 
reporting’ and made significant enhancements to our 
phone system to improve business continuity and overall 
service delivery. 
In 2022, the Town received more than $2M in grant 
funding in support of technology and continuous 
improvement efforts that have enhanced service delivery 
throughout the Town.

Municipal 
Modernization
and Online 
Self-serve
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In recognition of the National Day for Truth and Reconciliation, the 
Town of Georgina held a ceremonial flag raising in partnership with 
the Chippewas of Georgina Island in honour of National Day for 
Truth and Reconciliation on Sept 30, 2022. Flags were also raised at 
Ravenshoe Road and Woodbine, and at Dalton Road and Lake Drive. 
Members of Council, dignitaries and Town staff joined members of the 
Chippewas of Georgina Island First Nation for this special event.

A smudging ceremony was performed which involved the burning 
of one or more medicines gathered from the earth. A drummer also 
performed at the ceremonial event. 

On Sept. 22, 2022, the Region of York, in partnership with the Town 
of Georgina and the Chippewas of Georgina Island First Nation, held 
the official unveiling of a second Every Child Matters Crosswalk in 
Georgina. It is located at Dalton Road and Black River Road. The 
event included an opening song, smudging ceremony, remarks 
and a ribbon cutting. Like the first crosswalk, this one helps to raise 
awareness of the victims and survivors of Canada’s residential school 
system, while also helping to advance reconciliation through renewed 
relationships with Indigenous partners.

National Day for  
Truth and Reconciliation
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MURC
Multi-use 
Recreation 
Complex
Construction on the Multi-use Recreation Complex (MURC), the 
largest project in its history, began in the fall of 2021.

The project is designed with energy, environment, and occupant 
health and well-being in mind. It is being built to achieve a Gold 
level of LEED (Leadership in Energy and Environmental Design) 
Certification, one of the highest rankings available. 

The recreation complex will be located on the west side of 
Woodbine Avenue between Glenwoods Avenue and Ravenshoe 
Road. It will be a community space for the whole family and 
will include a six-lane 25-metre pool, therapy pool, double 
gymnasium, indoor walking track, multi-use meeting/activity 
rooms, active living space and a Discovery Library branch.
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Multi-use Recreation Complex (MURC)
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The construction of the MURC will be primarily funded by 
development charges. There will be a need to fund the 
remaining capital portion from other sources as a result of Bill 
23. There will be no tax levy increases related to the MURC 
operating costs. The anticipated annual net operating costs for 
the MURC will be approximately $2 million. The entire amount 
will be funded through assessment growth, which is the new 
property taxes that will be collected from new development. As 
a result, there will be no tax levy increases relating to the MURC 
operating costs.

Construction on the MURC is anticipated to be complete in Q4 of 
2023. 
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The Town is committed to building strong 
and healthy communities, and ensuring that 
everyone benefits from a high quality of life. 

Georgina’s changing environment continues to present many 
budgetary and financial challenges into 2023. The Town’s 2023 
budget reflects a rise in costs and a responsible approach 
to managing those increases while focusing our resources 
to continue to build a strong community. The budget was 
constructed with a clear focus on improving service delivery, 
managing growth, and delivering services more effectively and 
efficiently.

2023 
Budget overview
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Operating and Capital Budgets 

A capital budget is a budget allocating money for the acquisition 
or studies related to the maintenance of assets such as land, 
buildings, and equipment. An operating budget shows the 
Town’s annual expenses, estimated revenues, and reserve 
contributions.
The Town of Georgina’s 2023 Operating Budget, including 
contributions to reserves of $12 million, is $85 million. The 2023 
Capital Budget is $25 million, which includes the cash flow of $9 
million for the Multi-use Recreation Complex (MURC), for a total 
operating and capital budget of $110 million.
The Town is carrying forward $25 million in capital projects, 
which excludes carry forward cash flow of $22 million for the 
MURC and $14 million for the replacement Civic Centre.

How Your Tax Dollar is Spent
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Property tax levy
The tax levy for Georgina is $51.3 million, which results in an increase of 4.89 per cent 
for operating, and an additional two per cent for capital reserves, for a total increase of 
6.89 per cent.
The two per cent infrastructure levy contribution to capital reserves is essential in 
order to address the funding shortfalls identified in the Core Asset Management Plan 
and Building Condition Assessments. The annual contributions are used to deliver on 
the $300 million 10-year capital plan, which includes the infrastructure investments 
necessary to continue to provide high-quality services to residents.

Where your tax dollars go 
While the Town of Georgina collects all property taxes, funds are distributed to other 
levels of government as well. Property taxes are divided between the Town of Georgina, 
York Region and the Ministry of Education. Here is a breakdown of how the funds are 
divided:

Where your residential tax dollars go

Ministry of Education 
15%

Region of York 
33%

Town of 
Georgina 52%
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Looking to the future
Georgina’s financial strategies continue to evolve in order to address the most recent 
economic instabilities and legislative changes. High inflation has had a significant 
impact on the Town’s operating costs. In addition, infrastructure delivery costs have 
significantly increased and are expected to remain high in 2023 due to rising commodity 
and energy prices and labour shortages. The new changes related to development 
charges and parkland dedication with Bill 23 – More Homes Built Faster Act – are 
also expected to have significant changes on the Town’s ability to deliver on its capital 
program. Despite the many budgetary and financial challenges, the Town maintains a 
strong fiscal foundation and has strong plans to ensure long-term financial sustainability.
Sustainable economic growth is one of the priorities in our strategic plan and is at the 
forefront of all decisions of staff and Council. Through this budget cycle and onward, 
staff will work diligently with other levels of government, Council and the community 
towards the vision for Georgina as a progressive and vibrant growing community.

Water and wastewater 
rates
The Town of Georgina is responsible 
for the local distribution of water and 
collection of wastewater. York Region is 
responsible for the supply of water, and 
the treatment and disposal of wastewater. 
Georgina’s water and wastewater budget 
includes its own costs, as well as those 
water and wastewater costs billed by 
the Region. The primary funding source 
for the operating budget is water and 
wastewater rates. The local water and 
wastewater rates have been established 
based on the anticipated water 
consumption and related wastewater 
discharge for 2023. An average single-
family detached dwelling will see their 
water and wastewater bill increase 
by 5.84 per cent. 

Where your water and wastewater 
dollars are spent

Water and wastewater rates

Operations and  
Maintenance 25%

Contributions  
to Reserves 4%

Debt Repayment
11%

York Region 
60%

Wastewater Fixed Charge ($/month)

Wastewater Consumption Rate ($/m3)

Water Fixed Charge ($/month)

Water Consumption Rate ($/m3)
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The Town of Georgina 
provides services including:
• Local roads
• Sidewalks
• Snow removal on local roads and

sidewalks
• Curbside waste pick-up
• By-law enforcement
• Animal services
• Licensing and permits
• Fire and rescue services
• Parks
• Community centres
• Libraries
• Crossing guards
• Water transmission and distribution
• Wastewater collection and

transmission
• Stormwater management
• Tree and plant maintenance along

local roads

Municipal Services
York Region provides 
services including:
• Regional roads
• Snow removal on regional roads
• Public transit
• Processing of recycling and

compostable
• Landfill disposal
• Police services
• Paramedic services
• Social services and social housing
• Public health services
• Water transmission, treatment and

storage
• Wastewater transmission and

treatment
• Tree maintenance along regional

roads
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 2023 SUMMARY OF STAFFING AND OPERATING INITIATIVES

Pg.
New Positions Salary Payroll Costs Total

Operations & Infrastructure
231 23-SI-OI-01 Heavy-duty Diesel Mechanic 80,380         24,120                   104,500           

Funded by Assessment Growth

234 23-SI-OI-02 Road Attendant 72,500         21,750                   94,250             
 (100% funded from existing contracted services dollars)

237 23-SI-OI-03 Project Manager 100,000       30,000                   130,000           
Project Manager 100,000       30,000                   130,000           
Funded by Reserves

Fire & Rescue Services
240 23-SI-FS-01 Career Firefighter 64,620         19,380                   84,000             

Career Firefighter 64,620         19,380                   84,000             
Career Firefighter 64,620         19,380                   84,000             
Career Firefighter 64,620         19,380                   84,000             
Funded by Tax Levy

Office of the Deputy Chief Administrative Officer
244 23-SI-DCAO-01 Client Services Technician 54,340         16,300                   70,640             

Funded by Assessment Growth

247 23-SI-DCAO-02 Water Clerk 56,370         16,910                   73,280             
Funded by Water/Wastewater

Strategic Initiatives
250 23-SI-SI-01 Manager, Corporate Strategy & Transformation 123,000       36,900                   159,900           

Funded by Tax Levy

Library
256 23-SI-LI-01 Executive Assistant (PPT to PFT) 19,080         5,720                     24,800             

Funded by Tax Levy

258 23-SI-LI-02 Circulation Supervisor 66,620         19,980                   86,600             
Funded by Reserves

Subtotal 930,770       279,200                 1,209,970        

Temporary Positions:
Legislative Services

260 23-SI-LS-01 Seasonal Parking Control Officers 30,770         9,230                     40,000             
Funded by Tax Levy

Total Salaries and All Other Payroll Costs 961,540       288,430                 1,249,970        

Pg.
New Initiatives Amount

Development Services
263 23-NI-DS-01 Planning Consultant 60,000$           

Funded by Reserves

266 Office of the Chief Administrative Officer
23-NI-CAO-01 Department-led Staff Engagement Funding 50,000$           

Funded by Reserves

Operations & Infrastructure
* OI-2023-0001 Maintenance and Installation of Entrances from Municipal Highways 60,000$           

50% Funded by Reserves, 50% Funded by Tax Levy

Strategic Initiatives
* Georgina Food Pantry Donation 25,000$           

Funded by Reserves

Total New Initiatives 195,000$         
* no business case

2023 New Initiatives Summary

2023 Staffing Summary
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2023 2022 2021 2020 2019
Operations & Infrastructure
Permanent Full Time 47 43 53 53 52
Permanent Part Time
Community Services
Permanent Full Time 59 60 46 46 46
Permanent Part Time 7 7 7 7 7
Fire & Rescue Services
Permanent Full Time 53 49 48 48 48
Permanent Part Time
Development Services
Permanent Full Time 35 37 38 38 38
Permanent Part Time
Human Resources
Permanent Full Time 5 7 7 7 7
Legislative Services
Permanent Full Time 27 23 23 24 24
Permanent Part Time 22 22 22 20 20
Deputy Chief Administrative Officer
Permanent Full Time 28 36 35 35 33
Permanent Part Time 1 1 1 1 1
Chief Administrative Officer
Permanent Full Time 2 12 8 8 8
Strategic Initiatives 
Permanent Full Time 23

Total Town Permanent Full Time 279 267 258 259 256
Total Town Permanent Part Time 30 30 30 28 28

Total Town 309 297 288 287 284

Library Permanent Full Time 17 15 15 15 15
Library Permanent Part Time 11 12 12 12 11

Total Town and Library 337 324 315 314 310

Comments

2023 STAFF COMPLEMENT
5 Years Historical Trend

- Library Positions: Not including 13 permanent student positions
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OPERATIONS AND INFRASTRUCTURE DEPARTMENT 

Operations and Infrastructure Department 
The Operations and Infrastructure Department provides a wide range of Town services that residents 

receive every day. The department is responsible for the operation and maintenance of the Town’s 

municipal infrastructure including all municipal roads, drinking water distribution, wastewater collection 

and transmission, storm water management, sidewalks, streetlights, and urban forestry. The department 

is also responsible for managing the solid waste collection and recycling programs, environmental 

management programs, and traffic management programs. 
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OPERATIONS AND INFRASTRUCTURE DEPARTMENT 

2022 Success Story 

In 2022, the Operations Division (Forestry) made significant progress in the removal and replacement of 

boulevard trees that have been affected by the Emerald Ash Borer (EAB) infestation. The EAB 

infestation, by an invasive beetle originating from Asia, has resulted in the death of virtually all mature 

Ash trees in York Region and surrounding areas of southern Ontario. In 2022, the Town completed 1,450 

removals of Ash trees and a large number of removals unrelated to the infestation. The Town will 

continue with the removal and replacement of Ash trees in urban areas for the next three years on an 

accelerated program. Ash trees on municipal roads in rural areas will be removed, however most will not 

be replaced.    
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OPERATIONS AND INFRASTRUCTURE DEPARTMENT 

Organizational Chart 

Divisions 

• Asset Management and Technical Services Division

• Capital Delivery Division

• Fleet Services

• Operations Division

o Water and Wastewater Services

o Road Services

o Forestry Services
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OPERATIONS AND INFRASTRUCTURE DEPARTMENT 

Major Operating Drivers 

• Ensuring all regulatory requirements are met in an increasingly complex regulatory environment

• Delivering excellent customer service and maintain service level standards while being fiscally

responsible as the Town grows

• Managing the Town's core assets in a fiscally responsible manner

Major Initiatives Planned for 2023 

• Completing the Asset Management Plan and Program for all non-core municipal infrastructure

assets (parks, open space, fleet and facilities) in accordance with the provincial requirements

• Continue the urban tree canopy maintenance program while managing the removal of Ash trees

killed by Emerald Ash Borer infestation

• Expansion of the pavement management system deliverables and update the modelling for work

programs based upon an updated in-field audit of all roads

• Replacement of aging water distribution infrastructure including replacement of plastic

(polybutylene) water services installed in the mid-1980s in Keswick, and the replacement of the

water mains on Faircrest Avenue, Grew Boulevard, Sunnidale Boulevard and O’Connor Drive in

Sutton (installed mid 1950’s)

• Expand open-data availability including operational programs and services to the public through

the internet

• Deliver phase 1 of the Hedge Road bank stabilization project

• Continue with the design of the Udora road network

• Deliver phase 2 of two of the hydrant refresh program
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OPERATIONS AND INFRASTRUCTURE SERVICES – ASSET MANAGEMENT AND 
TECHNICAL SERVICES DIVISION 

Operations and Infrastructure – Asset Management and 
Technical Services   
The Asset Management and Techncial Servcies Division 

provides a range of services to coordinate the 

administration, planning and management of asset 

lifecycles of municipal infrastructure assets such as roads, 

bridges, water and sewer mains. This division also 

conducts the necessary studies and assessments to 

inform the decision making for infrastructure planning. 

Services provided by the Asset Management and 

Technical Services Division includes: 

• Preparing, maintaining and implementing the Town’s Asset Management Plan and Program for 

core municipal assets

• Planning major and minor capital design and construction projects and studies for the next 10 

years

• Developing and maintaining maintenance routines, standard operating procedures, and risk 

assessments on various assets

• Protecting municipal assets through administration of permits and approvals for utility installations 

and external contractors working on Town roads and other private infrastructure

• Administering the condition assessments of all core assets

• Providing technical and engineering support to the Operations and Infrastructure Department

Total kilometres of road inventory – 337 

Total kilometres of watermains – 218  

Total kilometres of sewer mains (including 
forcemains) – 202  

Number of streetlights – 4,381  

Number of sewage pump stations – 18 

Number of water Pump Stations – 2 
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OPERATIONS AND INFRASTRUCTURE SERVICES – ASSET MANAGEMENT AND 
TECHNICAL SERVICES DIVISION 

2023 Budgeted Expenditures and Revenues 

2022 Accomplishments 

• Completion of the Asset Management Plan for the Town’s core assets

• Completion of the Town-wide asset inventory for stormwater management infrastructure

• Completion of the technical review and oversight of the transfer of ownership of Pefferlaw Dam 

from the Lake Simcoe Region Conservation Authority to the Town

• Oversight of the installation of telecommunication fiber to Keswick and Sutton by a third-party 

provider

• Implementation of the Road Matrix asset management software in partnership with York Region 

through the Pavement Management Program
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OPERATIONS AND INFRASTRUCTURE SERVICES – ASSET MANAGEMENT AND 
TECHNICAL SERVICES DIVISION 

Key Projects for 2023 

• Commencement of the Town’s non-core Asset Management Plan (facilities, parks, buildings, fleet

and information technology assets)

• Continuation of the condition assessment of four sewage pumping stations and linear wastewater

collection system components (sanitary sewer)

• Completion of the Environmental Assessment of Old Shiloh East Bridge

• Completion of the Lake Drive Functionality Assessment

• Completion of the inflow/infiltration (I/I) study to identify high I/I areas to support York Region’s

Inflow and Infiltration Reduction Strategy

• Review opportunities for asset acquisition or disposal
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OPERATIONS AND INFRASTRUCTURE – CAPITAL DELIVERY DIVISION 

Operations and Infrastructure – Capital Delivery 
Division  
The Capital Delivery Division is responsible for delivering all major 

and minor capital works within the Operations and Infrastructure  

Department portfolio. This includes the procurement, design,  

administration, delivery and inspection of various municipal infrastructure 

projects. These projects include bridge rehabilitation, road reconstruction, 

road resurfacing and preservation, water main and waste water main  

design and construction, and storm water construction. 

Services provided by the Capital Delivery Division include: 

• Minor capital programs including curb, sidewalk, guiderail structures and slope protection

upgrades

• Road design, preservation, resurfacing and reconstruction project delivery

• Water system rehabilitation and repairs including booster station upgrades

• Wastewater system repairs including permanent sewer break repair and pump station

upgrades and repairs

• Stormwater management system repairs

26 – Projects started and 
underway 

12,500 – Metres of 
roadwork completed 

120 – Geotechnical 
samples taken and 
analyzed 
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OPERATIONS AND INFRASTRUCTURE – CAPITAL DELIVERY DIVISION 

2023 Budgeted Expenditures and Revenues 

Capital Delivery 

2022 Accomplishments 

• Completion of the design of the Hedge Road stabilization and public consultation project

• Completion of the design and geotechnical investigation for the watermain replacement

in the Cockburn subdivision in Sutton (Grew Boulevard, Sunnidale Boulevard and

O’Connor Drive)

• Completion of the design of Morton Avenue watermain and valve chamber boosted zone

• Commencement of the design and geotechnical investigation for the road and

stormwater rehabilitation of Irving Drive

• Commencement of the preliminary design and geotechnical investigation for the road

rehabilitation of gravel roads in the Udora area

• Completion of the detailed design for the replacement of polybutylene water services in

Contract Area 1, 2 and 3 in Keswick and tendered Contract 3 for construction

• Completion of the design of identified gravity sewers requiring rehabilitation

• Completed 12,500 metres of road preservation and resurfacing
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OPERATIONS AND INFRASTRUCTURE – CAPITAL DELIVERY DIVISION 

2023 Key projects 

• Construction of the replacement of the water distribution system in the Cockburn 

subdivision in Sutton (Grew Boulevard, Sunnidale Boulevard and O’Connor Drive). 

• Construction of the polybutylene water service replacement (Contract 3) 

• Road rehabilitation of Irving Drive 

• Construction of Phase 1 and 1A the Hedge Road stabilization project 

• Pavement Management program delivery 
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OPERATIONS AND INFRASTRUCTURE – OPERATIONS DIVISION 

Operations and Infrastructure – Operations 
Road Operations, Forestry, Traffic, Waste 

The Operations Division provides operations and maintenance  

on all roads infrastructure (bridges, ditches, culverts, streetlights, sidewalks), 

water distribution infrastructure (mains, services, hydrants, booster stations)  

and wastewater collection infrastructure (mains, pumping station, services).   

The division delivers engineering and technical services related to traffic  

operations including traffic studies for speed limits, traffic calming, parking  

control and roadside safety. The division also provides forestry services. 

Services provided by the Operations Division include: 

• Road operations: street sweeping, ditch maintenance, culvert

installation, pothole repairs, catch basin cleaning, line painting,

street and traffic sign installation/maintenance, road side grass

cutting, brush removal, traffic control, minor resurfacing

• Winter patrolling, snow plowing, sanding, salting and snow

removal on road surfaces and sidewalks/multi-use paths

• Forestry services including tree removals, stumping, planting,

boulevard and park tree maintenance, and sightline issues

• Aquatic weed removal, mosquito control and solid waste

management and recycling

• Emergency response to flooding, wind damage, vehicle

incidents

• Traffic management, studies, analysis, and traffic calming

• Streetlight repair and maintenance

63 – Winter maintenance 
events  

3,000 – Service Requests 
completed (30 per cent 
increase) 

1,450 – Ash trees removed 
(220 per cent increase) 

32 – Traffic studies 
completed (12 per cent 
increase) 
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OPERATIONS AND INFRASTRUCTURE – OPERATIONS DIVISION 

2023 Budgeted Expenditures and Revenues 

Operations 

Fleet Services 
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OPERATIONS AND INFRASTRUCTURE – OPERATIONS DIVISION 

2022 Accomplishments 

• Delivered the minor capital program including sidewalk replacement, curb replacements, selective

resurfacing, gravel surface repairs and ditch rehabilitation throughout Georgina

• Removed approximately 1,450 Ash trees due to the Emerald Ash Borer

• Met winter service levels at 98 per cent

• Expanded the traffic calming initiatives by adding more bollard locations, pavement markings and

beginning the pilot program for Georgina’s first speed humps

• Completed the Egypt Works yard expansion project, in conjunction with other departments

• Implemented digital tools and automation to increase efficiency of field operations

Key Projects for 2023 

• Continue to remove dead and dying Ash trees that have been affected by the Emerald Ash Borer

• Update operational plans for winter maintenance service levels

• Complete the installation of speed humps
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OPERATIONS AND INFRASTRUCTURE – OPERATIONS DIVISION 

Operations and Infrastructure – Operations 
Water distribution and Wastewater collection 

The Operations Division is responsible for maintaining the Town’s  

water and wastewater systems. The Water and Wastewater group operates and 

maintains the Keswick and Sutton water distribution and wastewater collection 

systems. This includes distributing treated water purchased from York Region 

and conveying wastewater to Region facilities for treatment. Town-owned 

infrastructure includes watermains, valves, fire hydrants, booster stations, 

wastewater sewers, pumping stations, residential grinder/ejector pumps and 

service connections. The division is also responsible for managing conveyance, 

storage, treatment and discharge of stormwater runoff to the environment.  This 

division is funded by water and wastewater rates. 

Services provided by the Operations Division include:  

• Municipal drinking water quality, sampling, monitoring and reporting 

• Water system operations, maintenance including and repairs of watermain breaks and 

service leaks, and watermain flushing  

• Customer service including water turn off/on  

• Wastewater system operations, maintenance and repairs including sewer break repairs, 

sewer flushing, clearing sewer backups, pump station repairs and cleaning, and odour 

management  

5,000 – Water samples 
analyzed 
 
16 – New valves 
replaced or installed 
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OPERATIONS AND INFRASTRUCTURE – OPERATIONS DIVISION 

2023 Budgeted Expenditures and Revenues 
 
Water 

 
 
 
Wastewater 
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OPERATIONS AND INFRASTRUCTURE – OPERATIONS DIVISION 

2022 Accomplishments 
  

• Successfully passed the external audit of the Drinking Water Quality Management 

System (DWQMS) with no finding of non-conformance with the standard 

• Updated the stormwater management system Operations and Maintenance Manual 

• Updated the closure plan including updated monitoring for the Georgina Closed Landfill 

Permit 

• Completed Phase 1 of 2 of the fire hydrant painting program to comply with the National 

Fire Protection Association guideline linking available system flow for firefighting with 

standard colour coding 

• Updated the Drinking Water Quality Management System (DWQMS) Operational Plan 

 

Key Projects for 2023 
 

• Development of wastewater collection operations and maintenance manual consistent 

with the operational plan for the drinking water system 

• Completion of the expansion of the boosted pressure zone in central Keswick 

• Develop and implementation plan for the Operational Plan for the Wastewater Collection 

System Environmental Management System, based on ISO 14001  
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COMMUNITY SERVICES DEPARTMENT 

Community Services Department 
The Community Services Department is committed to building a healthy community and promoting active 

lifestyles. Our goal is to provide affordable and accessible recreation and culture opportunities and 

experiences for all Georgina residents, ensuring that all recreation, parks and facilities are multi‐use, 

multi‐generational, accessible, inviting and responsive to the community’s needs.  

As the Town of Georgina continues to grow, staff are committed to updating existing municipal parks and 

facilities, and developing and building new ones with our residents needs in mind. 

Following two years of significant and profound impacts to our services as a result of the COVID-19 

pandemic, restrictions finally began to ease and a return to normalcy set in. Staff continued to realign 

and redefine our operations, programs and service delivery strategies to ensure our residents continue to 

have ample recreation and cultural opportunities to enjoy. 

2022 Success Story 

The new Multi-use Recreation Complex (MURC) is taking shape in south end Keswick at the corner of 

Woodbine Avenue and the future Garrett Styles Drive. Construction is well underway and we look 

forward with anticipation of the official ribbon cutting and opening. The MURC will serve the needs of the 

residents of Georgina and surrounding area for many decades. 
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COMMUNITY SERVICES DEPARTMENT 

2022 also marked the completion of the Georgina Pioneer Village Schoolhouse Project, the 

commencement of development of the Pefferlaw Lions Park and the Uptown Keswick Urban Parkette, 

and completion of Phase 2 of the Waterfront Parks Strategic Master Plan.  

Organizational Chart 

Divisions 

• Recreation Services Division

• Facilities Division

• Parks and Horticulture Division

• Client and Cultural Services Division

68



COMMUNITY SERVICES DEPARTMENT 

Major Operating Drivers 
• Departmental data collection and analysis

• Increased participation in programs and activities

• Promotion of community health, wellness and active lifestyles

• Efficiencies of operations

• Mental health, safety and recovery initiatives as they relate to the COVID-19 pandemic

Major Initiatives Planned for 2023 

• Planning for the opening of the new Multi-Use Recreation Complex

• Refresh and Development of the Pefferlaw Lions Park

• Update and refresh of the parks by-law

• Complete Operational Policies and Procedures review

• Review and refresh of ROC business plan

• Collaborate with Head of Capital Projects and CAO’s Office to complete facilities

investiture/divestiture analysis and recommendations
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COMMUNITY SERVICES DEPARTMENT – RECREATION SERVICES DIVISION 

Community Services Department  
Recreation Services Division  
The Recreation Services Division plays an important role in providing quality 

recreational and active living programs, services and events in an accessible, 

equitable and efficient manner to enhance the quality of life of the Town’s 

growing and diverse community.  

 

Staff continued to pivot during the pandemic to ensure all recreation activities,  

programs and special events continues to be inclusive, affordable and 

accessible where possible while following all Reopening Ontario regulations. 

The aim was to encourage and promote healthy, active lifestyles during this 

difficult time.  

 

Stay Strong Georgina! 

In January of 2022, the Recreation Services Division rejoined York Region Public Health in the fight 

against COVID-19.  The division supported York Region Public Health as the mass vaccination clinic was 

reopened at the Georgina Ice Palace. Recreation Services staff were responsible for all non-clinical 

support duties. The clinic was closed at the end of March 2022. 

Services provided by the Recreation Services Division includes: 

• Mass Vaccination Clinic (supporting role to York Region Public Health) 

• Register programs and activities (aquatics, gymnasium, etc.) 

• Outdoor programs and activities 

• Drop in programs and activities (swimming, gym, skating, etc.) 

• Summer Camps  

• Host special events 

• The annual ROC operations (Snow resort, challenge course) in partnership with all divisions in 

the Community Services department  

• Oversee sponsorship partnerships  

• Afterschool programs (partnership with Jericho Youth Services) 

• Redeployment of 
Recreation staff to YR 
Vaccination Clinic to 
support health 
services associated 
with COVID-19 
pandemic response 

• 10,000+ visitors to 
Canada Day 
celebration 

• 30,000+ winter 
visitors to the ROC  

• 1,550+ 2021/22 ROC 
Season Passes 
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COMMUNITY SERVICES DEPARTMENT – RECREATION SERVICES DIVISION 

2023 Budgeted Expenditures and Revenues 

 
 
 
 
2022 Accomplishments 
  

• Provided non-clinical support to the mass vaccination clinic at the Georgina Ice Palace in the fight 

against COVID-19 pandemic from January – March 2022. 

• Completed a Pefferlaw Recreation Needs Study and provided recommendations to Council which 

was approved and began implementation of the new recreation outdoor amenities. 

• Successfully transitioned from Red Cross Learn to Swim and Lifeguard program to delivering the 

Lifesaving Society’s swim program at the Georgina Leisure Pool. 

• Reopened the delivery of in person summer camps  

• Hosted the successful return of the in person Canada Day celebrations. 

• Continued to provide a wide range of fun interactive special events to the community (such as 

SnoFest, Starlight Cinema Nights, Senior BBQs, Volunteer Award of Merit, Festival of Lights, 

Family Fright Fiesta etc.) 

• Continued the successful partnership with Jericho Youth Services on the delivery of three 

afterschool programs (Keswick, Sutton and Pefferlaw) 
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COMMUNITY SERVICES DEPARTMENT – RECREATION SERVICES DIVISION 

• Supported the Georgina Equity and Diversity Advisory committee as the inaugural Georgina Pan-

African Flag Festival was held in August 2022. 

• Hosted a meet and greet day with Erin Ambrose – Olympic gold medalist with the Canadian 

Women’s Hockey Team.   

• Hosted a successful ROC winter operation during the COVID-19 pandemic 

 
 
Key Projects for 2023 
 

• Continue to provide significant input and support to the MURC project as opening day 

approaches 

• Implementation and completion of the Pefferlaw Recreational outdoor amenities; pump and skate 

park, PIP/Sports Zone; expanding the existing pathways and park amenities and community 

garden 

• Provide a wide range of recreation programs and activities for the community 

• Host a number of special events for the community 

• Update ROC Business Plan in partnership with Facilities Division and Parks Division 

• Implementation of the Corporate Sponsorship Strategy 

• Recreation Senior Strategy  

• Recreation Services policies and procedures review 
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COMMUNITY SERVICES DEPARTMENT – FACILITIES DIVISION 

Community Services - Facilities Division  
The Facilities Division is committed to the efficient operation, 

maintenance and upkeep of all recreation and cultural facilities, including 

the Georgina Ice Palace, Georgina Leisure Pool, Sutton Arena, 

Pefferlaw Ice Pad, Pioneer Village, the Link, Stephen Leacock Theatre, 

Library branches and numerous community halls.  

The division also oversees the operation and maintenance of corporate 

facilities, including the fire stations, Georgina Civic Centre, 

water/wastewater facilities, yards facilities (roads and parks), Jackson’s 

Point Harbour, and various parks structures (washrooms, pavilions and 

others).  

In addition to the general day-to-day operations and maintenance 

requirements, the division also oversees a capital improvement program 

addressing building condition assessment deficiencies in a cost-effective 

and timely manner. Staff work diligently to ensure all facilities are 

operating efficiently, safely and in good repair.   

40 Facilities maintained 
and operated within 
Georgina including 
Arenas, Civic Centre, Fire 
Stations, Works and 
Parks Yards along with 
Recreational Centres 

Managed Capital BCA 
Projects in excess of $1 
million dollars annually 

Supported 25 Town Run 
organized Events  

Supported 18-20 
tournaments and events 
at Recreational Facilities 
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COMMUNITY SERVICES DEPARTMENT – FACILITIES DIVISION 

2023 Budgeted Expenditures and Revenues 

 
 

2022 Accomplishments  

• Building Condition Assessment (BCA) projects: 

o HVAC Replacements at Stephen Leacock Theatre, Pefferlaw Lions Hall and Noble House at 
the Georgina Pioneer Village 

o Carpet replacement at the Pefferlaw Library 

o Sump pump replacements at the Georgina Leisure Pool 

o Concrete loading dock repairs at the Stephen Leacock Theatre 

o Exterior ramp replacement at the Kin Community Centre 

o Concrete basement floor resurfacing at the Port Bolster Hall 

o Refrigeration plant upgrades at the Georgina Sutton Arena 
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COMMUNITY SERVICES DEPARTMENT – FACILITIES DIVISION 

 
Key Projects for 2023 
 

• Generator overhauls at Georgina Ice Palace, Sutton and Keswick fire stations 

• Filter replacements at the Georgina Leisure Pool 

• Kitchen and bar cupboard and countertop replacement at GIP 

• Sutton Arena Hall HVAC replacement 

• Georgina Ice Palace Hall shutter replacement 

• Willow Beach washroom/change room roof replacements 

• Georgina Leisure Pool boiler gasket re-sealing 
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COMMUNITY SERVICES – PARKS, CEMETERIES AND HORTICULTURE DIVISION 

Community Services - 
Parks, Cemeteries and Horticulture Division  
The Town of Georgina Parks, Cemeteries and Horticulture Division 

is responsible for the day-to-day operation and maintenance of 

active sports fields, active and passive parks, beaches, trails, 

municipal cemeteries, horticulture and beautification initiatives.  

Parks Division staff provide ongoing maintenance of Town 

horticulture and beautification initiatives, benches and receptacles, 

tree planting and replacement, decorative planters, summer 

maintenance of core sidewalks and winter maintenance of facility 

parking lots.  

The division is also responsible for the strategic planning, design 

development and implementation of parks and trails capital 

construction projects. Staff provide comments on all development 

applications. 

Services provided by the Parks, Cemeteries and Horticulture Division include: 

• Maintenance of sports fields and landscape areas in parks and along trail systems 

• Maintenance and operations of Jackson’s Point Harbour slips and rentals 

• Grooming and maintenance of waterfront beaches 

• Summer beautification initiatives and maintenance of core business areas  

• Horticultural services and flower bead maintenance at all Town parks and facilities 

• Beautification and maintenance of Woodbine Avenue centre medians entry features 

• Winter maintenance of municipal parking lots 

• 49 – Parks maintained 
including the ROC, waterfront 
beaches, sports fields, leash-
free dog park 

• 25 – Horticultural beds 
maintained. 

• 300 – Hanging planter baskets 
installed annually 

• 28 – maintained municipal 
parking lots 

• Two – Active cemetery sites 
(Keswick Cemetery and 
Cooke’s Cemetery)  

• Six – Heritage/pioneer 
cemetery sites 
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COMMUNITY SERVICES – PARKS, CEMETERIES AND HORTICULTURE DIVISION 

2023 Budgeted Expenditures and Revenues 
 
Parks 

 
 
 
 
Cemeteries 
 

  

91



 

 

COMMUNITY SERVICES – PARKS, CEMETERIES AND HORTICULTURE DIVISION 

 
2022 Accomplishments  

• Rehabilitation to the four West Park baseball diamonds, including chain-link fence repairs, 

safety net replacement, protective capping replacement and light repairs 

• Completion and opening of the Julia Munro Community Park in Sutton 

• Remedial work to improve drainage of Keswick Leash-Free Dog Park completed 

• Remedial work initiated to improve drainage issues at Keswick Cemetery grounds 

• Installation of new burial plot foundation rows at Keswick Cemetery 

• Waterfront Parks Master Plan (Part 2) completed with inventory, analysis, park design concepts 

and public feedback sessions 

• Streetscape design standards drafted based on significant public feedback 

• Continued implementation of Playground Replacement Program 

• Completed year one of a four-year Picnic Table Replacement Program 
• Commencement of construction on the new Treasure Hill – Starlish Park 

 
Key Projects for 2023 

• Launch the opening of the new Treasure Hill Park 

• Construction and completion of Pefferlaw Lions Park improvements including PIP Sports Zone 

• Refresh of Keswick Downtown Urban Parkette 

• Completion of the Waterfront Parks Master Plan to determine the opportunities to better utilize 

and improve the Town’s waterfront parks and beaches 

• Continuation year two of the picnic table replacement program 

• Complete the Keswick Cemetery Master Plan 

• Retrofit and/or replacement of a minimum of two municipal playground structures at various 

locations 
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COMMUNITY SERVICES DEPARTMENT – CLIENT AND CULTURAL SERVICES DIVISION 

Community Services Department  
Client and Cultural Services Division  
The Client and Cultural Services Division is committed to delivering arts 

and cultural services through Georgina Pioneer Village and Archives, the 

Link and the Stephen Leacock Theatre of Performing Arts.   In addition 

to supporting arts and culture programming delivered by the Georgina 

Centre for Arts and Culture, staff also administer the registration and 

facility booking software to ensure that all users are supported and 

trained in order to achieve a superior customer experience. Staff are 

also committed to fostering excellent relationships with our community 

sport and cultural organizations and committees.  

Services provided by the Client and Cultural Services Division include: 

• Archival and collections management  

• Arts and culture programming  

• Heritage preservation and interpretation 

• Programs and services that support health and wellness, food and nutrition, youth engagement, 

skills training, public health, small business, and the non-profit community  

• Special events, camps, and education programs  

• Theatre and film programming  

• Theatre and concert experiences 

• Client support services 

• Youth and adult sport engagement and facility rental 

55,000 – Link visitors/ 

participants  

10,000+ – Georgina 

Pioneer Village visitors 

and event participants 

15,000+ – Stephen 

Leacock Theatre visitors 
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COMMUNITY SERVICES DEPARTMENT – CLIENT AND CULTURAL SERVICES DIVISION 

2023 Budgeted Expenditures and Revenues 
 

 
 
2022 Accomplishments 
 

• Launched Festival and Event online application and reference guide 

• Transformed the Georgina Pioneer Village into an exhibit museum from a working village and 

implemented a mobile app for self-guided tours and an enhanced experience.  

• Continued building maintenance upgrades at Georgina Pioneer Village and Archives  

• Completion of beautification of the Link Phase 2 and 3 interior and exterior wayfinding, 

community garden expansion and install of public art 

• Established daily facility staffing and after-hours facility staffing for bookings.  

• Received resiliency funding for both the Georgina Pioneer Village and Stephen Leacock Theatre 

of Performing Arts 

 

 

 
 
 
 
Key Projects for 2023 
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COMMUNITY SERVICES DEPARTMENT – CLIENT AND CULTURAL SERVICES DIVISION 

• Continue to increase participation and promote events at Georgina Pioneer Village and Archives, 

the Stephen Leacock Theatre for Performing Arts and the Link 

• Develop a Cultural Volunteer Program 

• Continue to foster community relationships, explore collaboration and partnerships to provide 

culturally focused opportunities for the community  

• Support the Georgina Arts and Cultural Centre on its journey to expand arts and cultural 

programming in the community  

• Explore new tourism and community based culturally diverse events in collaboration with 

Economic Development and Tourism Division  
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FIRE AND RESCUE SERVICES 

Fire and Rescue Services 
Georgina Fire and Rescue Services is a composite fire service  

and is responsible for the delivery of fire protection, ice/water rescue, technical 

rescue, prevention, public education and code enforcement. It is  

also responsible for leading and coordinating the Town's Emergency  

Management Plan. Georgina Fire and Rescue Services has three stations  

located in Keswick, Pefferlaw and Sutton.  

Fire and Rescue Services is structured around three lines of defence: 

• Public education and fire prevention

• Fire safety standards and code enforcement

• Fire suppression

Some services provided by Fire and Rescue Services include: 

• Emergency management

• Fire suppression

• Fire investigation

• Gas leak and spill responses

• Hazardous material responses

• Public hazard responses

• Fire alarm responses

• Ice/water rescue responses

• Medical aid responses

• Motor vehicle accident responses

• Mutual aid responses

• Public education

• Public service responses

• Confined space rescue

44 – Career 
firefighters 

1 – Fire training 
officer 

3 – Fire prevention 
staff  

60 – Volunteer 
firefighters 
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FIRE AND RESCUE SERVICES 

2022 Success Story 

Return of Community Engagement 

• Home Safe Home Program

• Junior Firefighter Day

• Open House

• Station tours and visits to schools and retirement homes

In 2020 and 2021, during the worldwide COVID-19 pandemic, Georgina Fire and Rescue Services were 

presented with many challenges and in return, were provided with an opportunity to successfully think 

outside the box. As we continue to the transition of living with COVID-19, the return to community 

engagement has been the focal point for Georgina Fire and Rescue Services. 
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FIRE AND RESCUE SERVICES 

Organizational Chart 
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FIRE AND RESCUE SERVICES 

2023 Budgeted Expenditures and Revenues 

2022 Accomplishments 

• Hiring a second Deputy Fire Chief

• Grant monies received for Grain Bin Rescue Training of career and volunteer firefighters

• Hiring of additional 11 volunteer firefighters

• A new rescue pumper (R149) was delivered and put into service in June 2022 (2020 Capital

Project)

• A new tanker (R184) to be delivered and put into service in October 2022 (2021 Capital Project)
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FIRE AND RESCUE SERVICES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Major Operating Drivers 
 

• Master Fire Plan recommendations and Fire Underwriters Survey 

• Increase in population and traffic flow accessing Highway 404 

• Increase in incident responses 

• National Fire Protection Association (NFPA) requirements for training volunteer and career 

suppression staff 

 

Major Initiatives Planned for 2023 

• Hiring additional fire suppression staff 

• Continued certification of suppression and fire prevention staff 

• Development of Community Risk Assessment Plan  

• Replacement of pumper 
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DEVELOPMENT SERVICES 

Development Services 
The Development Services Department promotes and facilitates well-managed growth and development 

through strategic land-use planning, development control and associated activities under the Planning 

Act of Ontario. This department processes and makes recommendations to Council on various 

applications for all types of residential, commercial, industrial, mixed-use and institutional development 

proposals. It also reviews and approves the design and construction of roads, sanitary sewage disposal, 

drinking water supply, grading and stormwater management facilities, and other infrastructure needed to 

support new development. The department is also responsible for the administration and enforcement of 

the Ontario Building Code as it relates to the construction or demolition of buildings and structures, and 

the installation and maintenance of on-site private sewage systems.  

2022 Success Story 

Over the past year, the Planning Policy Division has undertaken or been involved in a number of major 

projects and initiatives, including: 

• Substantial completion of the Keswick Secondary Plan Review and Update
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DEVELOPMENT SERVICES 

• Preparation of a Proposed Comprehensive Zoning By-law for the Countryside Area of

Georgina

• Participation in and reporting on the York Region Municipal Comprehensive Review of the

Region’s Official Plan

• Advancement of the Lake Drive Shoreline Jurisdiction Action Plan

• Review and update the Tree Preservation and Compensation Policy and reporting on a

possible tree cutting by-law

• Review and update of the conditions of approval for the Panattoni Draft Plan of Subdivision in

the Keswick Business Park

The Building Division has continued to implement and expand on its service delivery through an online 

portal for building permit applications. The division is also moving forward with the development of an 

expedited application process to review and issue permits for smaller buildings and structures. Permits 

for residential development remained relatively strong in 2022 and a number of permits for larger ICI 

projects were also issued.The Development Engineering Division has continued to expand and improve 

on its online permitting program for site alteration permits through a new online application portal. The 

division reviewed and approved new municipal infrastructure supporting development including 3.2 

kilometres of new roads and underground infrastructure valued at $4.1 million. Some major 

accomplishments include the Catering Road underground services installation and road reconstruction, 

and the Dovedale Drive underground services and road connection. The division also adopted the new 

York Region Inflow and Infiltration Design Standards, and continues to work on a comprehensive review 

and update of the Town’s Development Design Criteria.  

The Development Planning Division’s increased focus on the Keswick Business Park continued in 2022, 

with the processing of development applications for an international trucking company on a site in the 

southerly portion of the business park. In the northerly portion of the business park, a revised plan of 

subdivision was approved and site works are well advanced for the construction of the first large 

industrial building in the business park, which will front onto Woodbine Avenue. Interest in residential 

development in Keswick also remains strong with the submission of applications for draft plans of 

subdivision for 404 units north of Ravenshoe Road and  223 units south of Old Homestead Road in 

Keswick. Several residential infill projects of varying sizes in Keswick are also in process, along with a 

number of smaller redevelopment and consent applications in both Keswick and Sutton.  

114



DEVELOPMENT SERVICES 

Organizational Chart 

Divisions 

• Building Division

• Development Engineering Division

• Development Planning Division

• Planning Policy Division
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DEVELOPMENT SERVICES 

Key Projects for 2023 

• Continue the review, assessment and adjustment of current department procedures and practices

to ensure compliance with all legislative requirements under the Ontario Building Code, Bill 108,

Bill 109, Bill 23, the Planning Act, the Municipal Act, other related regulations, by-laws and

administrative policies

• Monitor and assess the implementation of online building and other development applications in

order to enhance customer service and improve processing timelines

• Continue to support the process of obtaining a Development Tracking System in the earliest

possible timeframe

• Continue to dedicate required resources to support the implementation of the Lake Drive

Shoreline Jurisdiction Action Plan
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DEVELOPMENT SERVICES – BUILDING DIVISION 

Development Services – Building Division  
 

 

 

 

 

Services provided by the Building Division include: 

• Review and issuance of permits for construction, demolition and pool  

enclosure permit applications   

• Inspection of all work related to construction, demolition and pool enclosure permits 

• Inspection and enforcement of the Backflow and Cross Connection Control By-law 

• Investigations of illegal construction and demolition 

• Administer the Maintenance Inspection Program for septic systems within 100 metres of lakes 

and streams 

$ 112.1 million – 
Construction value of 
building permits issued 
(January through Oct) 

7,816 – Building permit 
inspections completed 
(January through Oct) 

442 – Number of 
building permits issued 
(January through Oct) 

 

 

 

 

 

The Building Division is responsible for the enforcement of the Ontario Building 

Code as well as administration and enforcement of the Council-approved 

Building By-law, Zoning By-law and Pool Enclosure By-law. In addition, the 

Building Division provides guidance to residents and builders through the 

building permit process. This includes assisting with construction, renovation 

and demolition permit applications for a variety of projects including houses, 

commercial and industrial buildings, as well as pool enclosures.  
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DEVELOPMENT SERVICES – BUILDING DIVISION 

 
2023 Budgeted Expenditures and Revenues 

 
 

2022 Accomplishments 
  

• Implemented an online portal to provide expanded access to Building Division services such as 

inquiries, pool enclosure permit applications, and building permit applications 

• Inspected properties subject to the Septic Maintenance Inspection Program to minimize risk to 

the Lake Simcoe Watershed   

• Completed 7,816 building inspections between January and October of 2022  

• Issued 442 building permits between January and October for a total construction value of $112.1 

million  
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DEVELOPMENT SERVICES – BUILDING DIVISION 

 
Key Projects for 2023 
 

• Work with key stakeholders to develop a streamlined permit process for small projects including 

sheds, decks, detached garage, septic system repairs.  

• Inspect major Town projects such as the Multi-use Recreation Complex 

• Inspection of the Keswick Business Park Development  

• Inspect the construction of new homes in six large subdivision projects including: 

o Hedge Road Landing development (Jackson’s Point/Sutton) 

o Simcoe Landing – Phase 9 subdivision (south Keswick) 

o Treasure Hill subdivisions (north Keswick) 

o Delpark (Sutton) 

o Ainsley Hill (Sutton) 

o Ballymore Glenwoods (Keswick) 
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DEVELOPMENT SERVICES – DEVELOPMENT ENGINEERING DIVISION 

Development Services – Development Engineering 
Division  
The Development Engineering Division is responsible for the review and  

approval of engineering and infrastructure design and construction related to 

new development, as well as the administration of the Town's Site Alteration  

By-law. It provides technical expertise for the review and approval  

of municipal infrastructure required to facilitate development. This includes the  

assessment of underground infrastructure, stormwater facilities, roads, street  

lighting and utilities. The division provides services to members of the public,  

consultants, developers and makes recommendations to Council and  

committees of Council. It also administers the Site Alteration By-law, for any  

filling, dumping, extracting or removing of soil ensuring no damage or other  

problems arise as a result of issues pertaining to drainage, and ensuring  

groundwater and the environment are protected from contamination. 

Services provided by the Development Engineering Division include: 

• Construction inspection  

• Plan of subdivision/condominium  

• Site-alteration permits  

• Site-plan approval 

 

3.2 kilometres – New 
roads and underground 
infrastructure 

$4.1 million – New 
infrastructure   

60 – New site-alteration 
permits  
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DEVELOPMENT SERVICES – DEVELOPMENT ENGINEERING DIVISION 

2023 Budgeted Expenditures and Revenues 

 
 
 
 
2022 Accomplishments 
 

• Processed numerous minor and major site-plan applications 

• Updated Town’s Site Alteration By-law  

• Updated Town’s Site Plan Control By-law 

• Adopted the new York Region Inflow and Infiltration Standards  

• Reviewed and approved infrastructure for numerous subdivisions, condominiums and site plans 

Key Projects for 2023 

• Review and update Town’s Development Engineering Design Criteria 

• Update the Town’s Site Plan Submission criteria and checklist   

• Update the Town’s lateral connection process  

• Improved construction notices, maps and updates on the Town’s website    

• Various water, wastewater, stormwater and road infrastructure improvements to facilitate growth  
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DEVELOPMENT SERVICES – DEVELOPMENT PLANNING DIVISION 

Development Services – Development Planning Division 
The Development Planning Division is responsible for assisting Council and the 

public in matters related to the development of land. The division implements 

land use planning policy as approved by Council, the Region and the Province 

through recommendations to Council and the Committee of Adjustment on a 

variety of development applications. The division also provides assistance on 

planning-related matters, responds to development inquiries, and helps the 

public navigate the complex planning legislative processes. 

Services provided by the Development Planning Division include: 

• Implementing the Official Plan and Secondary Plans for the Town through the development 

approval process for Planning Act applications such as Official Plan Amendments, Zoning By-law 

Amendments, Plans of Subdivision and Condominium, Consents, and Minor Variances

• Carrying out the Town’s Municipal Addressing and Municipal Street Naming processes

• Administering the Green 911 and Farm 911 EPAP signage program

• Providing land use planning information to the public and pre-consulting with applicants on 

potential Planning Act applications

Applications received 
(Jan – Oct 2022): 

2 Official Plan   
6 Zoning  
6 Deeming 
2 Subdivision  
17 Consent  
30 Minor Variance  
38 Pre-consultation 
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DEVELOPMENT SERVICES – DEVELOPMENT PLANNING DIVISION 

2023 Budgeted Expenditures and Revenues 

2022 Accomplishments 

• In the first two quarters, 26 staff reports on minor variance and severance applications were

considered by the Committee of Adjustment, and 20 reports were considered by Council on a

variety of development applications and other planning-related matters

Key Projects for 2023 

• Partnering with Information Technology on the procurement of a Development Tracking System

• Modernization of public notice and staff report formats for Planning Act applications
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DEVELOPMENT SERVICES – PLANNING POLICY DIVISION 

Development Services – Planning Policy Division 
The Planning Policy Division is responsible for assisting Council 

and members of the public in matters related to land use planning 

policy. This land-use policy is generally reflected in the Town 

Official Plan and detailed secondary plans which establish how the 

community should be shaped, where homes and businesses should 

be built, where parks and schools should be located, and where 

and how other essential services should be provided. It also guides 

the manner in which development applications are reviewed and 

processed.  The development of the Town’s land-use policy takes 

place in the context of a provincially led planning policy system and 

regional government setting. 

Services provided by the Planning Policy Division include:  

• Implement, review and update the Official Plan and

secondary plans for the Town

• Liaise with advisory committees including the Georgina Environmental Advisory Committee, the

Georgina Agricultural Advisory Committee and the Georgina Heritage Committee

• Lead the processing of Town-led policy initiatives and land-use studies

• Review and respond to legislative changes, and provincial and regional land-use policy directives

that impact the Town

Upwards of 80 residents, 

community groups and the local 

development community engaged 

in the Keswick Secondary Plan 

Review process. 

Upwards of 150 landowners and 

environmental groups engaged in 

the Countryside Zoning By-law 

project. 

25 Site Inspections for 

Development (over six months 
period). 
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DEVELOPMENT SERVICES – PLANNING POLICY DIVISION 

2023 Budgeted Expenditures and Revenues 
 

 
 
2022 Accomplishments 
 

• Completion of the Keswick Secondary Plan Review and Update 

• York Region Municipal Comprehensive Review participation and input   

• Phase I – Comprehensive Zoning By-law Review – Countryside Area Environmental Protection 

Lands. Preparation of Proposed Zoning By-law and completion of statutory public meeting 

process 

• Commencement (with Strategic Initiatives) of the Lake Drive Jurisdiction Action Plan Process 
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DEVELOPMENT SERVICES – PLANNING POLICY DIVISION 

• General reports to Council: 

o Cannabis retail stores and associated Public Interest Statement – Monitoring reports and 

briefing memos 

o York Region Municipal Comprehensive Review 

o Tree Preservation and Compensation Policy Review 

o Municipal Tree Cutting By-law 

o Lake Drive Jurisdiction Action Plan – various 

 
 
Key Projects for 2023 
 

• Completion of Phase I Zoning By-law Update/OP Conformity Exercise – Countryside Area 

• Implementation of the Lake Drive Jurisdiction Action Plan, including work on key milestones such 

as commencing surveying works and initiating the Official Plan and Zoning By-law and/or 

Community Planning Permit Process  

• Continuation of the review and update of the Tree Preservation and Compensation Policy 

• Including a Town Official Plan conformity exercise with the new York Region Official Plan 

• Addressing the impacts of Bill 23 and other legislative changes affecting the Ontario planning 

system 
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HUMAN RESOURCES 

Human Resources 
The Human Resources Department (HR) provides professional human resources services and supports 

the strategic direction and operational needs of the organization. It also provides leadership 

and consultation in the development of its people and the fostering of service excellence.  

Services provided by the Human Resources Department include: 

• Benefit administration

• Compensation management

• Disability management

• Employee and labour relations

• Equitable and inclusive employee recruitment practices

• Learning and development

• Payroll support

• Health, safety and wellness initiatives

2022 Success Story 

The Human Resources team has supported a high volume of internal and external hiring in an 

increasingly competitive labour market. The Town saw a surge in seasonal staff who were employed 

over the summer months and to date (August 2022), the business partners have posted and are 
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HUMAN RESOURCES 

supporting the full recruitment cycle of approximately 155 part-time, full-time, seasonal and permanent 

positions, exceeding previous years at comparable points in time. This includes posting, developing 

interview questions, scheduling practical’s and interviews, participating in interviews, conducting 

reference checks, preparing offer letters and hiring packages, tracking hiring documentation,coordinating 

new employee training and on-boarding. We are anticipating in excess of 250 postings by year-end.  

From Jan. 1, 2022 to Aug. 12, 2022, the Town has hired 135 new employees with the following 

employment status: 

o 37 full-time positions 

o 5 part-time positions 

o 22 temporary positions 

o 12 students positions 

o 20 seasonal positions 

o 37 sessional positions 

o 10 casual positions (includes library) 

 

Forty-two temporary, part-time and full-time employees have also left employment with the Town since 

Jan. 1, 2022. Of these 42 positions, 22 were permanent part-time or full-time employees.  

 

In 2022, Fire and Emergency Services conducted a volunteer firefighter recruitment process supported 

by HR, resulting in the hiring of 11 new volunteer firefighters. It has been an exciting and challenging 

time with the development of new positions within the Town, resulting in the development of new job 

descriptions and the evaluation of these positions, as well as the re-evaluation of some existing 

positions, which reflect the evolving needs of the organization.   

 

Throughout this time, the team has continued to support managers on an array of HR issues: 

• shifted and managed training for new hires to be offered through SmarterU 

• managed an increase in grievances and arbitrations 

• participated in negotiations for the CUPE 905.03 and 905.13 units 

 

As we move into the fall, Human Resources Information System (HRIS) will be a priority of the 

department, requiring many dedicated staff resources to ensure timelines and business continuity is met. 
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HUMAN RESOURCES 

Organizational Chart 
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HUMAN RESOURCES 

2023 Budgeted Expenditures and Revenues  
 

 

2022 Accomplishments 

• Developing and implementing a Flexible Work Arrangements policy  

• Continued focus on arranging and offering health and safety training to employees including 

working at height training, confined spaces training, chain saw training, driver safety training, first 

aid training and health and safety training for leaders 

• Revised the selected topics to submit for the WSIB “Excellence Program” that align with the 

current realities facing workplaces and employees 

• Non-union market review completed and approved by Council in January 2022  

• Successfully completed the 905.03 bargaining process which resulted in a four-year contract 

• HRIS implementation is underway for the Town 

• 2022 negotiations in progress for CUPE 905.13 
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HUMAN RESOURCES 

• Supported a high volume of full cycle recruitment within the organization including the return of 

seasonal staff and the 2022 volunteer fire-fighter recruitment process 

• Successfully completed the RFP for employee benefits 

• Effectively managed an increased amount of grievances and arbitrations  

• Developed a Disconnecting From Work and Electronic Monitoring policy  

• Secured funding for seasonal positions from Job Skills and the Canada summer grant program 

Major Operating Drivers  

• Labour relations/negotiations 

• Implementing the HRIS for the Town  

• Training new members of HR Team 

• Meeting the needs of the organization 

• Increase in legal services due to evolving complexity of matters as well as increase in grievances 

moving to arbitration 

 
Key Projects for 2023 

• Implementation of Human Resources Information System (HRIS) 

• GPFFA 3691 Bargaining  

• Begin to develop and implement Diversity, Equity and Inclusion initiatives within the Town 

• Continued Covid recovery efforts with an increased focus on employee well-being 

• Continue to meet and support the increased hiring needs of the organization  

• Support positive labour relations with Union and Association partners 

• Begin to research and bench mark on performance appraisal/management systems for future 

development and implementation 

• Create a People Plan 
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LEGISLATIVE SERVICES 

Legislative Services 
The Legislative Services Department manages the legal and regulatory aspects of the Town and 

consists of three divisions: Municipal Law Enforcement, the Office of the Clerk and Procurement 

Services. The Municipal Law Enforcement Division is responsible for the enforcement of the by-laws that 

the Town passes in an effective and fair manner. The Office of the Clerk provides a wide range of 

services, which includes secretariat services for Council and Committees of Council, by-law preparation, 

issuing licences, statutory obligations, officiating of marriage ceremonies, records management, 

provision of Commissioner of Oaths services, coordination and administration of land conveyances and 

insurance and risk management. The Procurement Services Division manages the Town’s procurement 

process and buying regulations, ensuring the acquisition guidelines for all goods and services are 

adhered to. 

2022 Success Story - The Municipal Election 

The 2022 Municipal Election concluded on October 24, 2022.  For the first time, eligible voters 

were able to vote either online or in-person using tabulators. The online voting period was from 

October 8th to October 23rd, allowing ample opportunity for eligible voters to take advantage of 

this method of voting. There were also four Advance Voting opportunities as well as Voting Day 

for those who wished to cast their ballot in-person. 

The Office of the Clerk received tremendously positive feedback from the community about 

online voting. A common theme was how easy the voting process was to navigate online. An 

added benefit that came with online voting was the increased accessibility for all voters, keeping 

in-line with the Town of Georgina’s commitment to accessible customer service and the removal 

of barriers to increase accessibility to all. In total, 4,853 votes were cast online with an average 

of over 300 votes per day during the online voting period. Online voting was popular across all 

age ranges as depicted in the diagram below.  
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LEGISLATIVE SERVICES 

In total, 10,043 ballots were cast in the 2022 Municipal Election with 48.32% of votes being cast 

online and 51.68% being cast in-person. Voter turnout was 27.23%, up from 26.73% in 2018. 
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LEGISLATIVE SERVICES 

Organizational chart 

Divisions 

• Municipal Law Enforcement

• Clerks Division

• Procurement Services
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LEGISLATIVE SERVICES 

Major Operating Drivers 

• Growth of the community and requests for information

• Issues management and emerging issues

• Legislative changes

• Weekly Council schedule

• Ensuring that deliverables are acquired in a fair and transparent manner

Major Initiatives Planned for 2023 

• Continue Records Management Review

• Implementation of Administrative Monetary Penalties

• Update the Procurement Policy
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LEGISLATIVE SERVICES – MUNICIPAL LAW ENFORCEMENT SERVICES DIVISION 

Legislative Services – Municipal Law Enforcement 
Services Division  
The Municipal Law Enforcement Services Division is responsible for a  

variety of legislative, corporate and public services. A dedicated team, it is  

committed to supporting corporate goals and objectives by enhancing a  

healthy, safe community while engaging residents and working with  

community partners. The division is also responsible for the animal shelter  

and animal patrol services serving Georgina and other York Region 

municipal partners. 

 

Services provided by the Municipal Law Enforcement Services Division include: 

• Enforcement of various regulatory by-laws 

• School crossing guards 

• Parking enforcement 

• Property standards and zoning enforcement 

• Sign permits 

• Animal Shelter 

• Animal Services through partnership with the Town of Aurora 

 

 

 

7,000 – Parking 
infraction notices 
issued   

100 – Pets adopted 

120 – Pets reunited 
with their owners 
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LEGISLATIVE SERVICES – MUNICIPAL LAW ENFORCEMENT SERVICES DIVISION 

2023 Budgeted Expenditures and Revenues 

 
 
 
2022 Accomplishments 
  

• Council approved a transition to Administrative Monetary Penalties 

• Amendments to Sign By-law as a result of changes in technology 

• Acquisition of new safety equipment and uniforms for officers 

• Enhanced enforcement of Short-term Rental By-law through technological upgrades 

• Animal Shelter renovations and safety improvements 

 
Key Projects for 2023 
 

• Implementation of Administrative Monetary Penalties, beginning with the Parking By-law 

• Continued improvements at the Animal Shelter 

• Development of a sponsorship program at the Animal Shelter 
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LEGISLATIVE SERVICES – CLERKS DIVISION 

 Legislative Services – Clerks Division  
The Clerks Division is one of the primary points of contact for Georgina  

residents and businesses. It is also an information source for Members of  

Council and Town staff. The division acts as the secretariat to Council and its  

standing committees. The Clerks Division is responsible for the statutory  

notices of the municipal clerk, which includes collecting and maintaining  

records under the Vital Statistics Act, the Marriage Act and the Municipal  

Freedom of Information and Protection of Privacy Act. 

 

Services provided by the Clerks Division include: 

• Business licensing  

• By-law preparation 

• Commissioner of Oaths services 

• Corporate policies  

• Freedom of Information requests 

• Lottery licensing 

• Marriage licences and weddings 

• Property assessment roll accessibility and retention 

• Records management 

• Secretariat services for Council and committees  

• Statutory obligations under various Acts 

 

103 – Freedom of 
Information (FOI) 
requests  

89 – Business licences 
received/issued 

208 – Marriage licences 
issued 

31 – STRA applications 
issued/renewed 

 

 

 

 

 

148



 

 

LEGISLATIVE SERVICES – CLERKS DIVISION 

2023 Budgeted Expenditures and Revenues 

 
 

2022 Accomplishments  

• Modernized election delivery and successfully administered the 2022 Municipal Election 

• Completed Council and committees transition activities related to the 2022 Municipal Election 

• Implemented revised Procedure By-law 

• Created records management policies and procedures 

• Conducted orientation and training to implement corporate-wide Electronic Records and 

Document Management System  

• Facilitated democratic decision-making through planning, staging and recording of more than 100 

virtual meetings of Council, its committees and boards 

• Delivered provincially delegated services (marriage licence, burial permit issuance and death 

registration), and transformed service operations to allow for continued delivery of these crucial 

services during the pandemic 

• Implemented online submission of marriage licences  
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LEGISLATIVE SERVICES – CLERKS DIVISION 

 
Key Projects for 2023 

• Provide effective meeting management for Council, its committees and boards, including 

electronic and hybrid formats; and undertake public appointment outreach and recruitment on 

committees and boards for the new term of Council 

• Complete comprehensive review of Council Advisory Committees 

• Complete a comprehensive review of the Flag Policy to identify further opportunities to modernize 

strategic protocol and external relations 

• Continue review of by-laws and policies 

• Continue digitization of physical records that are stored long term 

• Continue policy development in the areas of email and digital records management 

• Complete online services and automation for all business and lottery licensing applications and 

permits 
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LEGISLATIVE SERVICE– PROCUREMENT SERVICES DIVISION 

Legislative Service– Procurement Services Division 
The Procurement Services Division is responsible for the sourcing and 

procurement activities for the large variety of goods, services and  

construction projects required by the Town. Procurement Services also  

facilitates the disposal of all surplus assets that have outlived their useful  

purpose. All disposal activity is conducted using public electronic auctions. 

Services provided by the Procurement Services Division include: 

• Execution of acquisitions for approved projects

• Development of procurement policies and procedures

• Contractor relationship management services

• Facilitation of the sale of surplus assets

• Procurement advisory services to all Town employees

2023 Budgeted Expenditures and Revenues 

60 – Projects completed by 
Sept. 1, 2022  

$9.9 million – Approximate 
dollar value of projects 
awarded by Sept. 1, 2022 

$78,544 – Asset recovery 
value by Sept. 1, 2022 
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LEGISLATIVE SERVICE– PROCUREMENT SERVICES DIVISION 

2022 Accomplishments 

• Conducted six procurement training sessions for 100 new and existing employees with one

session to be completed before fall

• Completed 60 projects by Sept. 1, 2022 with approximately 20 more to be published within the

next four months

• Asset recovery value of $78,544 – disposal of surplus assets to Sept. 1, 2022

• Notable projects that were completed are:

• Acquisition of rescue pumper apparatus

• Fire hydrant painting and rehabilitation RFP

• Miscellaneous fleet-related vehicles and equipment RFT/RFP’s

• West Park ball diamond rehabilitation RFT

• Ash tree removal and stumping RFP

• Selective resurfacing and maintenance of asphalt highways RFT

• Udora gravel roads RFP

• Bunker gear RFP

• Asphalt pavement crack sealing RFT

• Tree replacement and planting services RFP

Key Projects for 2023 
• Procurement Policy and Procedures refresh/support numerous infrastructure projects including:

• Replacement Civic Centre

• Building condition assessments

• Projects related to the asset management program
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THE OFFICE OF THE DEPUTY CHIEF ADMINISTRATIVE OFFICER 

The Office of the Deputy Chief Administrative Officer 
The Office of the Deputy Chief Administrative Officer supports the Chief Administrative Officer (CAO) 

with departmental management and ensuring accountability relating to the delivery of Council priorities 

across all departments. The department provides strategic advice to Council, CAO and the Senior 

Leadership team in the areas of property taxes, utility billing, financial planning, internal controls, and 

information and communication technology. This department includes Financial Strategy and Planning, 

Financial Controllership and Reporting, Taxation and Revenue, and Information Technology Services.  

2022 Success Story – Corporate initiatives supported by Information Technology Services 

The Town of Georgina’s Information Technology Services (ITS) is responsible for the Town’s 

technological systems, the maintenance of the Town’s digital and technological infrastructure, and 

ensuring that all systems are functioning effectively.  
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THE OFFICE OF THE DEPUTY CHIEF ADMINISTRATIVE OFFICER 

In 2022, ITS not only continued facilitating these core functions, but supported a variety of new initiatives. 

The Town is a progressive, forward-thinking organization focused on continuous improvement, which is 

the driving force behind these new endeavours. Providing exceptional customer services with more 

accessible, convenient and user-friendly options leads to a more positive experience for residents. 

The Town’s website was refreshed to ensure it is working at its maximum potential to offer a more 

seamless experience for users. The website now features a cleaner and colourful design, making it 

easier for users to find information. It also features a chat function for users to quickly find answers to 

questions. 

Along with the refreshed website, online services were introduced for convenience and accessibility. 

Users can now apply online for a number of items such as bids and tenders,  building permits, business 

licences, marriage licences, parking passes, site alteration and entrance permits, and festival and special 

event permits. Users can also complete online payments including burn permits, dog licences, parking 

tickets and recreation programs. For the first time, residents were able to vote online for the 2022 

Municipal Election. 

ITS was also instrumental in assisting with the launching of Neptune 360, which will change the way the 

Town does meter reading and will provide the Town with many options to assist customers with meter 

reading issues.  
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THE OFFICE OF THE DEPUTY CHIEF ADMINISTRATIVE OFFICER 

Organizational Chart 

Divisions 

• Financial Controllership and Reporting Division

• Financial Strategy and Planning Division

• Information Technology Services Division

• Taxation and Revenue Division
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THE OFFICE OF THE DEPUTY CHIEF ADMINISTRATIVE OFFICER 

Major Operating Drivers 

• Inflationary pressures – cost of living adjustments

• State of infrastructure

• Growth-related pressures

• Legislative pressures – Bill 23

• Keeping up with information technology advancements

• Debt management

• Economic volatility

Major Initiatives Planned for 2023 

• Continued Implementation of IT Strategic Plan

• Asset Management Planning – non-core assets

• Continuation of the Electronic Content Management solution implementation

• Continuation of the HRIS, time entry and payroll joint solution

• Development of the 2024 Budget

• Implementation of the Development Tracking System
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OFFICE OF THE DEPUTY CAO – FINANCIAL CONTROLLERSHIP AND REPORTING 
DIVISION 

Office of the Deputy CAO – Financial Controllership and 
Reporting Division  
The Financial Controllership and Reporting Division is responsible for  

coordinating and analyzing financial transactions, which include payroll, 

accounts payable, banking and revenues. It also creates the year-end 

financials in accordance with Canadian Public Sector Accounting Board 

standards, and, implements and enforces internal controls and policies that 

safeguard the Town’s financial assets. 

Services provided by the Financial Controllership and Reporting Division 

include: 

• Accounts payable

• Corporate banking agreements

• Financial and accounting consultation

• Financial reporting

• Payroll

• Preparation of financial statements

$10.6 million – 
Contribution to reserves  

1,000 – Number of 
journals processed 

1,800 – Number of credit 
card statements 
processed 

11,000 – Number of 
timesheets processed  
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OFFICE OF THE DEPUTY CAO – FINANCIAL CONTROLLERSHIP AND REPORTING 
DIVISION 

2023 Budgeted Expenditures and Revenues 

2022 Accomplishments 

• Improved procedures and processes to implement HRIS payroll module

• Reviewed the accounts payable cycle to finalize the appropriate workflow software (Filehold)

• Completed a Request for Proposals for Auditing Services and P-card services

• Undertook a major debenture to finance various capital projects

• Completed the 2021 external audit for Town, the Library and trust funds, and received a clean

audit opinion

• Continued to roll out the Electronic Funds Transfer (EFT) payment option to vendors

• Supported the COVID-19 clinic through Finance and Payroll services

Key Projects for 2023 

• Execute the implementation of HRIS payroll module

• Review internal

• Continue to examine the Long-term Financial Strategy
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OFFICE OF THE DEPUTY CAO – FINANCIAL STRATEGY AND PLANNING DIVISION 

Office of the Deputy CAO – Financial Strategy and 
Planning division 

 

 

 

 

The Financial Strategy and Planning division is responsible for the 

development and administration of the financial functions of the 

Corporation in the areas of business planning, budgeting, long range 

financial planning, and capital asset accounting.  

The division also provides financial analysis and guidance with respect to 

the Town’s tangible capital assets and the Financial Strategy aspect of the 

Asset Management framework. 

Services provided by the Financial Strategy and Planning division include: 

• Financial analysis and preparation of annual budgets

• Maintenance and management of the Town’s general ledger and

asset management system

• Develop and implement long-term funding plans for the lifecycle of

Asset Management strategies

• Financial policy development

• Plan and coordinate of Development Charge background studies

and credit agreements

$79 million – Operating 
budget for 2022 

$35 million – capital budget 
for 2022 (includes $21M 
cash flow for MURC) 

$47 million – property tax 
levy for 2022 

$15 million - water and 
wastewater rates for 2022 
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OFFICE OF THE DEPUTY CAO – FINANCIAL STRATEGY AND PLANNING DIVISION 

2023 Budgeted Expenditures and Revenues 

2022 Accomplishments 

• Developed the 2022 budget which was developed with a commitment to ensuring the Town can

continue to provide a high level of service to residents

• Developed the 2022 water and wastewater budget

• Promoted a number of opportunities to encourage public engagement in the budget process

Key Projects for 2023 

• Develop and implement the Asset Retirement Obligation (ARO) policy

• Continue to implement the Long-term Financial Strategy

• Develop a new tracking system for tracking capital projects

• Explore options to implement multi-year budgets
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OFFICE OF THE DEPUTY CAO – INFORMATION TECHNOLOGY SERVICES DIVISION 

Office of the Deputy CAO – Information Technology 
Services Division  
The Information Technology Services (ITS) Division supports corporate  

goals and objectives, and enables the effective use of information and  

communications technology (ICT) in all departments of the Town.  

 

The division works with all stakeholders to effectively plan, strategically  

implement and continually support the appropriate and innovative  

use of ICT used throughout the organization.  

 

Services provided by the ITS Division include: 

• Implementing, integrating and streamlining business processes and providing project 

management support 

• Maintaining business continuity  

• Maintaining corporate ICT infrastructure such as local area networks (LANs), virtual private 

networks (VPNs), broadband and SCADA 

• Implementing and supporting the enterprise geographical information system (GIS) 

• Providing internet access and hosting of email services 

• Supporting corporate websites and online services 

• Supporting incremental technological innovation and continual process improvement throughout 

the organization 

• Supporting information management efforts throughout the organization 

• Supporting the development of creative technology solutions that encourage positive 

organizational change 

 

25 – Inter-connected 
local area networks 

50 – Connectivity 
between municipal 
facilities 

Supporting 500 users, 
480 email accounts, 250 
telephone sets, 270 
cellular devices  
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OFFICE OF THE DEPUTY CAO – INFORMATION TECHNOLOGY SERVICES DIVISION 

2023 Budgeted Expenditures and Revenues 

 
 
 
2022 Accomplishments 

• Completed the rollout of the Civic Centre telephone system upgrade to support remote workers 

• Completed the migration and the rollout of the Microsoft 365 platform 

• Supported the data conversion of employee information into the new Human Resource 

Information System (HRIS) and payroll system 

• Supported the development and rollout of online digital forms, including online payment options 

• Supported the Zoning By-law No. 500 update and the Official Plan Conformity Rezoning of 

Environmental Protection Lands projects with digitalization and GIS services 

• Improved internal procedures and processes to efficiently deliver IT services 

• Developed relationships with third-party Internet Service Providers (ISPs) to advocate for fast and 

affordable connectivity within the community 
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OFFICE OF THE DEPUTY CAO – INFORMATION TECHNOLOGY SERVICES DIVISION 

Key Projects for 2023 
 

• Acquisition and implementation of a Development Tracking Solution 

• Continuation of Phase 2 of the HRIS and payroll project 

• Expansion of Microsoft 365 services to consolidate, improve and equip staff with emerging 

technology tools 

• Continue to support the adaption of TOMRMS and the Enterprise Records Management Content 

solution throughout all areas of the organization 

• Continue implementation of Georgina Broadband Strategy and Action Plan 

• Continue to support the planning, design and operational requirements for the opening of the 

Multi-use Recreation Complex 

• Coordinate and improve internal business processes to support and manage GIS spatial data 
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OFFICE OF THE DEPUTY CAO – TAXATION AND REVENUE DIVISION 

Office of the Deputy CAO – Taxation and Revenue 
Division  
The Taxation and Revenue Division is responsible for establishing the Town's  

property taxation, water and revenue policies with respect to revenue,  

maintenance and collections including preparing and issuing property tax and  

water bills to all residential, commercial and industrial property owners. The  

division serves as a frontline point of contact for property tax, water and sewer  

inquiries as well as support for general revenue inquiries. 

Services provided by the Taxation and Revenue Division include: 

• General revenue inquiries 

• Property taxes 

• Water bills  

 

40,000– Tax bills 
produced (interim and 
final)   

60,000 – Water bills 
produced   
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OFFICE OF THE DEPUTY CAO – TAXATION AND REVENUE DIVISION 

2023 Budgeted Expenditures and Revenues 

 
 
 
2022 Accomplishments 
  

• Continuation of the water meter change-out project, changing out 450 water meters in Keswick 

• implementation of tax and water resident portal 

• Implementation of a new Neptune software to further enhance staff access to assist with resident 

inquiries 

Key projects for 2023 
 
 

• Continuation and expansion of the water meter change-out program 

• Implementation and expansion of e-billing capabilities for water/sewer and tax billing 

• Additional process improvements to make processes more agile and electronic 
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OFFICE OF THE CHIEF ADMINISTRATIVE OFFICER 

Office of the Chief Administrative Officer  
The Chief Administrative Officer (CAO) is the most senior member of staff for the Town of Georgina, who 

reports directly to Council and works to implement their direction and initiatives. The CAO strives to 

deliver strong leadership and organizational excellence to the Town, and provide the best options for the 

Council decision-making process and the execution of those decisions in a timely manner. The CAO is 

supported by the Deputy CAO and Senior Leadership Team. 

2022 Success Story 

Structuring for success  

In line with the mandate of the Office of the CAO to provide strong leadership and organizational 

excellence to the Town, the following structural changes were made in early 2022: 

1. Creation of the new Strategic Initiatives Department: In an effort to streamline and advance 

priority projects, including the expansion of online self-serve and business process automation, 

the Strategic Initiatives Department was created and includes the following divisions: Corporate 

Communications, Corporate Strategy and Transforming Service Excellence, Economic 

Development and Tourism, and Special Capital Projects.  

 

2. Appointment of a Town solicitor and creation of the new Legislative Services Department: 
The Town solicitor acts as in-house legal counsel to support with facilitating and expediting the 

execution of ongoing legal affairs, as well as to ensure dedicated leadership and consistency in 

operational procedures for the new Legislative Services Department, which includes the following 

divisions: Municipal Law Enforcement, Clerks and Procurement.  

 

3. Amalgamating Corporate Services: The Corporate Services Department has been renamed as 

the Office of the Deputy CAO and now sits under the leadership of the Treasurer and Deputy 

CAO. This group includes Financial Controllership and Reporting, Financial Strategy and 

Planning, Taxation and Revenue, and the Information Technology divisions.  
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OFFICE OF THE CHIEF ADMINISTRATIVE OFFICER 

Each of these structural evolutions were made with the intention of enhancing operational 

effectiveness and service delivery throughout the organization, and ensuring Town staff are best 

positioned and supported to advance key priorities of the organizational strategic plan.  

Organizational Chart 

Major Operating Drivers 

• Providing timely communication to residents, Mayor and Council through various channels

• Providing leadership and direction for major capital projects

• Providing leadership and support for corporate initiatives

• Strategic business planning, including continuous assessment of new departmental structure to

ensure organizational effectiveness

• Maintaining business continuity of essential services

Major Initiatives Planned for 2023 

• Facilitating Council and Staff alignment to the 2023-2027 Strategic Plan

• Exploring the development and implementation of a dedicated People Plan

• Coordinating a back-to-basics approach to Municipal Operations across teams

• Conducting service delivery review and resource alignment exercises so as to double-down on

the Town’s commitment to service excellence
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STRATEGIC INITIATIVES 

Strategic Initiatives 
The Strategic Initiatives Department is responsible for a dynamic mix of corporate and strategic services 

including oversight of the following: 

• Development and monitoring of the Corporate Strategic Plan

• Organizational business planning

• Continuous improvement program including the shift to online self-serve

• Business retention and expansion

• Tourism promotion

• Special Capital Initiatives (e.g. Multi-use Recreation Complex)

• Customer Service

• Issues management

2022 Success Story 

The Towns of Georgina and East Gwillimbury are continuing a partnership with York University’s YSpace 

to deliver a two-year Business Incubator/Accelerator pilot project to support entrepreneurs. 
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STRATEGIC INITIATIVES 

The YSpace Georgina Entrepreneurship Hub located at 1 Market St., Sutton opened to the community in 

June of 2022. This Business Incubator/Accelerator space helps to remove the barriers to access 

entrepreneurship and business acceleration for rural communities. The physical space offers 

entrepreneurs tools like photography for e-commerce and online content creation, internet, laptop 

availability, video conferencing solutions, collaboration spaces, educational programming and business 

community resources. York University’s YSpace programming connects entrepreneurs with educational 

courses, workshops, mentorship and one-on-one consultations within our municipality. 

The YSpace Georgina Entrepreneurship Hub is supporting and accelerating new and current businesses' 

economic growth, and encouraging job creation during the recovery phase of the COVID-19 pandemic 

and beyond. 

Organizational Chart 

177



STRATEGIC INITIATIVES 

Divisions 

• Corporate Communications

• Economic Development and Tourism

• Service Excellence

• Special Capital Initiatives

• Corporate Strategy and Transformation

Major Operating Drivers 

• Growing demand and expectation for near real-time communication

• Leveraging available government grant opportunities

• Growing demand for expanded online self-serve

• Inflationary pressures on special capital projects

• Continued need for economic recovery support

Major Initiatives Planned for 2023 

• Complete construction of the Multi-use Recreation Complex

• Complete construction of the Pefferlaw Skate Park and Pump Track

• New Corporate Strategic Plan

• New Sustainability Plan

• Economic Development Strategy

• Town Signage Strategy and implementation

• Additional grant application submissions

• Continued expansion of online self-serve and online pay options

• Added customer service options in Sutton
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STRATEGIC INITIATIVES - COMMUNICATIONS DIVISION 

Strategic Initiatives – Communications Division  
Information today moves at an incredible pace and comes from a number  

of sources – online, print, broadcast and social media.  

In a world of 24/7 information exchange, the Communications Division needs  

to be agile and responsive. It works with Council and staff to share  

information about Town programs, services and events with the public  

in addition to emergency or crisis situations, such as the COVID-19  

pandemic. The division works to ensure messages are clear and 

consistent, and encourages public participation while supporting  

Georgina’s commitment to open, transparent and accessible government. 

Services provided by the Communications Division include: 

• Branding, marketing and graphic design 

• Community engagement  

• Council support and issues management 

• External communications 

• Internal communications 

• Media relations  

• Social media  

 

 

 

 

 

 

 

1,435* – Monthly eNews 
subscribers   

27,900* – Social media 
followers   

38* – Media releases 

1,029,380* – Website 
views  

*as of Oct 30, 2022 
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STRATEGIC INITIATIVES - COMMUNICATIONS DIVISION 

2023 Budgeted Expenditures and Revenues 
 

 
 
2022 Accomplishments  
 

• 2021 Community Snapshot  

• 2022 major communications campaigns: 

o COVID-19 pandemic  

o 2023 Budget  

o Emerald Ash Borer program 

o Reintroduction of in-person events 

o 2022 Municipal election 

o Winter maintenance campaign 

o Georgina and East Gwillimbury joint fire services review 

o Changes to the bag tag program  

o Public water taps survey 

o Community Services programs and events (including Snofest and Canada Day) 

o Waterfront Parks Master Plan 

• Supported Building Georgina projects including the Multi-use Recreation Complex  

• Supported various projects: 

o Online parking pass  
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STRATEGIC INITIATIVES - COMMUNICATIONS DIVISION 

o Online portal for residents to view tax and water bills  

o Records Management 

 
Key Projects for 2023 

• Development of an Advertising Policy 

• Develop social media dashboard  

• Support online self-serve enhancements 

• Support recovery phase efforts with COVID-19   
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STRATEGIC INITIATIVES – ECONOMIC DEVELOPMENT AND TOURISM DIVISION 

Strategic Initiatives – Economic Development and 
Tourism Division  
The Economic Development and Tourism Division is dedicated to helping 

facilitate economic growth and together with the corporation, is working 

to support job creation by strengthening relationships with community 

organizations and agencies, and helping to build capacity within the 

existing business community. The division is enhancing the Business 

Class program to ensure investors are provided or referred to the 

resources to help make informed decisions, and that the approval 

processes are streamlined and expedited where possible. Through a 

partnership with York University’s Schulich Program, a study was 

undertaken to provide valuable insight into building Georgina’s tourism 

brand and will help inform the Town’s next Economic and Tourism Action 

Plan. The Town and Georgina Chamber of Commerce have made 

progress on the action items contained within the 2020-2023 tourism 

plan. Job creation and an increase in the non-residential tax base 

continues to be a focus as earthworks begin and a building permit has 

been submitted for the first building within the Keswick Business Park. The construction of the first building 

and marketing campaign being undertaken by Panattoni Group will help build Georgina’s brand as a 

viable option for investment. Staff will continue to place an emphasis on positioning Georgina as a 

progressive and innovative community. Leveraging the efforts of York University’s YSpace, Georgina has 

opened an entrepreneurship hub in Sutton. It will be a resource and provide co-working spaces for 

program participants and referrals to the community organizations that provide employment related 

services and training.   

 

Services provided by the Economic Development and Tourism Division:  

• Community Improvement Plan Grant Programs to support façade, heritage, and accessibility and 

landscape enhancements in Business Improvement Areas (BIA’s) 

• Supports investment with the Development Application Fee Rebate Program 

• Promotes tourism visitation through Town led events and support via marketing and Economic 

Development and Community Betterment Grants to local festival/event organizers 

72 – Entrepreneurs received 
free training through the 
Business Bounce Back 
program  

$50,000 – Grant funding 
provided to community 
organizations to re-start events 
post pandemic  

$276,000 – To support tourism 
revitalization efforts in three 
BIA’s  

3,000 – Followers across two 
Economic Development and 
Tourism social platforms 
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STRATEGIC INITIATIVES – ECONOMIC DEVELOPMENT AND TOURISM DIVISION 

• Provides support for expansion plans and schedules one-on-one business consultations and 

referrals to external agencies that provide training, funding and business services 

• Promote visitation with a focus on leveraging tourism spending through the preparation of the 

Discover Georgina Guide and use of online and traditional marketing campaigns  

• Supports investors wanting to locate in Georgina, including assistance with site selection and 

maintains an online registry of properties that are currently for sale  

• Support of agricultural sector with signature Field to Table event and Grown in Georgina campaign 

• Provides support and assistance to the BIA’s with respect to marketing efforts, events and 

beautification projects 

• Operates the Entrepreneurship Hub at 1 Market St. in Sutton, and in collaboration with York 

University’s YSpace, provides programming and co-working space for entrepreneurs 

• Responds to the evolving economic climate with the assistance of partner organizations 

• Collaborates with York Region on various initiatives (Broadband, Community Action Table, York 

Region Agricultural Strategy)  

2023 Budgeted Expenditures and Revenues 

 
 
 
2022 Accomplishments 

• Completed Business Bounce Back Program in partnership with YSpace and Town of East 

Gwillimbury and provided training to 72 entrepreneurs  
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STRATEGIC INITIATIVES – ECONOMIC DEVELOPMENT AND TOURISM DIVISION 

• Developed of an entrepreneurship hub at 1 Market St. in collaboration with YSpace and East 

Gwillimbury, and obtained grant funding to expand entrepreneurship training to all business 

sectors 

• Production of investment and tourism videos and expanded “Choose Georgina” marketing 

campaign  

• Hired contract staff resource to assist with marketing and promotions to support economic 

recovery, downtown revitalization and enhanced marketing efforts, and through this was able to 

secure $300,000 of grant funding through Central Counties Tourism to enhance tourism 

experience in BIA’s 

• Completion of Streetscape Design Manual to inform future road projects and streetscape 

enhancements 

• Enhanced design of Discover Georgina Guide to highlight waterway assets and opportunities  

• Expansion of “Georgina Made” directory and campaign to support and spotlight more than 60 small 

businesses 

• Hosted of Canadian’s Rural & Remote Broadband Community Conference (CRRBC) September 

2022 with 165 delegates 

• Development of Community and Tourism Wayfinding Signage Strategy 

• Gained 532 new targeted followers with a total of 3,000 followers and online ads have had 1.5M 

impressions 

 

Key Projects for 2023 

• Preparation and implementation of the Economic Development and Tourism Strategy and Action 

Plan to strengthen Georgina’s brand 

• Review of existing grant and rebate programs to determine how best to support business in the 

coming years including a focus on the rural and agricultural economy in collaborating with York 

Region’s Agricultural Strategy  

• Focus on in-person business visitations 

• Complete installation of streetscape enhancements to enhance tourism experience in BIA’s  

• Update Signage Guidelines and implementation of 10  to 15 signs throughout the community  

• Continue efforts to support collaborations with Pefferlaw merchants, and expansion of Sutton and 

Jackson’s Point BIA 
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STRATEGIC INITIATIVES – ECONOMIC DEVELOPMENT AND TOURISM DIVISION 

• Focus on joint investment attraction and joint marketing initiatives to promote the 404 Logistics 

Park and balance of Keswick Business Park lands  

• Strengthen partnerships with private tourism stakeholders and event organizers to increase 

overnight stays and promote local spending  

• Formalize a Filming in Georgina Program with a revenue stream 

• Work with Community Services on the development of the Waterfront Parks Master Plan with 

respect to opportunities to generate additional spending in the local community and to develop 

business opportunities at the waterfront parks 
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STRATEGIC INITIATIVES – SERVICE EXCELLENCE 

Strategic Initiatives – Service Excellence 

Service Georgina is responsible for the delivery of all frontline   

service at the Town of Georgina. Comprised of six associates  

and a leadership team, the division answers approximately 50,000 

calls annually and provides an array of services and general  

information on behalf of various Town departments.  

Services provided by the Service Excellence Division include: 

• “One window” approach in the initiation and follow up of front-line, multi-channel service 

delivery related to various Town services and client requests

• Management of escalated client requests and follow up

• Support for all Departmental Public Service Requests

• Internal communication channel for Departmental emergencies

• Mail Services for the Town (shipping and receiving)

• Bag Tag Distribution and Order Taking

• E-waste recycling and community garage sale events

• Parking Pass queries and distribution

• GFL tracking and follow up; bin orders for clients

• Water sampling bottle distribution

45,101 – Total calls 
received to Service 
Georgina 

2,135 – Public 
service requests 
processed 

23,829 – Bag tags 
sold 

1,553 – Large item 
tags sold 
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STRATEGIC INITIATIVES – SERVICE EXCELLENCE 

2023 Budgeted expenditures and revenues 
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STRATEGIC INITIATIVES – SERVICE EXCELLENCE 

2022 Accomplishments 

• The Civic Centre reopened for in-person service delivery and the Town made significant

enhancements that enable clients to contact the Town through the channel that is most

convenient for them.

• Improvements were made to the Town’s phone system to support business continuity

and service delivery.

• The Town introduced an automated messaging system, direct extensions to frequently

requested service areas, and soft-phone functionality in support of the Town’s flexible

work arrangements policy.

• The new online chat feature and the expansion of the Recycle Coach app to include a

‘request a service’ option makes contacting the Town for requests for service easier than

ever.

• The Town also prepared a Service Delivery Action Plan, which outlines activities to be

undertaken over the next two years to continue efforts of making Town service digital,

multi-facility and led by a culture of service excellence.

Key Projects for 2023 

• Expansion of Chat Bot feature to live Associate

• Develop service point for the Multi-use 
Recreation Complex (MURC)
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STRATEGIC INITIATIVES – Capital Projects 

Strategic Initiatives – Capital Projects 

The Capital Projects division works to establish a project governance  

framework for a structured approach to plan, support and govern major  

capital projects for the Town. This includes everything from the new Multi-use 

Recreation Complex and replacement Civic Centre to upgrades at the Link and 

Georgina Pioneer Village. The project planning involves various stakeholders  

such as team members, project managers, project sponsors and more. All  

deliverables by this group are meant to ensure Council makes informed decisions 

based on: 

• Overall need, progress and health of all new and/or existing programs and projects

• Status of milestones and deliverables

• Financial information about the budget, forecast, actuals, margins, etc.

• Project risks and progress on mitigating these risks

• Operational efficiency and project performance

• Effective management and utilization of enterprise resources

$83M – Total projects 
budget 

25 – Total number of 
programs and projects 
completed and 
ongoing 
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STRATEGIC INITIATIVES – Capital Projects 

2023 Budgeted Expenditures and Revenue 

2022 Accomplishments 

• Multi-use Recreation Complex (MURC) construction began

• Egypt Yard construction to be completed

• Link parking project construction and hand over completed

• Completion of the Georgina Pioneer Village schoolhouse project

• Number of Building Condition Assessment Projects (BCA) in design and/or completed including 

flooring replacement at Georgina Leisure Pool and oil tank replacement at the Annex
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STRATEGIC INITIATIVES – Capital Projects 

Key Projects for 2023 

• MURC construction anticipated completion 

• Replacement Georgina Civic Centre anticipated design 

• Pefferlaw amenities project design and construction  

• Uptown Keswick Parkette construction to be completed 

• Georgina town-wide cemeteries assessment and master planning  

• Number of BCA projects to be designed and/or completed including multiple generators 

replacement program  
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STRATEGIC INITIATIVES – CORPORATE STRATEGY AND TRANSFORMATION 
DIVISION 

Strategic Initiatives – Corporate Strategy and 
Transformation Division  
The Town views strategy and innovation as key elements to supporting  

organizational and community excellence. This area leads key strategic  

initiatives including the Corporate Strategic Plan, Continuous Improvement 

Program, Corporate Business Planning and modernization efforts such as  

expanding online self-serve options for customers and business process  

automation. This area also oversees and coordinates grant-funding  

applications to help finance priority initiatives. 

Services provided by the Strategy Division include:

• Corporate Strategy and Business Planning

• Modernization and Continuous Improvement Program

• Grant funding program

• Business Continuity Planning

• Corporate Sustainability Plan

• Corporate project leadership and support

$2M – Competitive grants 
received across multiple 
applications 

Now live: 20+ forms and 
corresponding processes 

Total online applications 
received 12,718+ 
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STRATEGIC INITIATIVES – CORPORATE STRATEGY AND TRANSFORMATION 
DIVISION 

2023 Budgeted Expenditures and Revenues 

2022 Accomplishments 

• In 2022, the Town has received more than $2M in competitive grants across multiple applications

• Business Process Modernization is well underway. The core components of this initiative include

expanding online self-serve options through the introduction of automated forms and additional

online payment options, as well as website enhancements and online chat

• Commencement of the 2023-2027 Corporate Strategic Plan development

• Commencement of the Corporate Sustainability Plan development

• Providing project support and leadership for a Joint Fire Services Assessment in collaboration

with the Town of East Gwillimbury is in progress. This project is intended to explore the question

as to a desired state for Georgina and East Gwillimbury Fire and Emergency Services: would

both communities be better served by a consolidated composite department servicing both

Towns or modernized composite departments for each municipality
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STRATEGIC INITIATIVES – CORPORATE STRATEGY AND TRANSFORMATION 
DIVISION 

Key Projects for 2023 

• Continue modernization of services – expansion of online self-serve options 

• Continue pursuing senior level government grant funding 

• Finalize the new 2023-2027 Corporate Strategic Plan and begin implementation 

• Finalize the Corporate Sustainability Plan and begin implementation 

• Finalize the Joint Fire Services Assessment in collaboration with the Town of East Gwillimbury 
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OFFICE OF THE MAYOR AND COUNCIL 

Office of the Mayor and Council 
The Office of the Mayor and Council is the governing body of the Town of Georgina. It is guided by 

provincial legislation, which establishes policies by resolutions and by-laws. Town staff are responsible 

for the implementation and administration of those policies.  

The Mayor and Regional Councillor represent the interests of all Georgina residents at the regional level 

in addition to the municipal level. 

New Council and updated Strategic Plan 

To align with the new term of Council, the Strategic Plan is being updated. The strategic plan, first 

adopted in 2016, outlines the collective focus of Council for its term of office. Combined with the Town’s 

Official Plan and sub-strategies, it functions as a critical and overarching document that guides decisions, 

priorities and activities at the Town. The 2023 – 2027 Strategic Plan will be a culmination of ideas, 

different perspectives and strategic thinking. The plan will engage the community, embrace opportunities, 

identify challenges and leverage assets to help the community grow. 

There are many things that set Georgina apart from other communities including its rich cultural heritage, 

access to Lake Simcoe, proximity to the Greater Toronto Area, and the balance of rural and urban 

lifestyle. Working together, Council will build on these strengths in planning for the future.  
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OFFICE OF THE MAYOR AND COUNCIL 

Organizational Chart 

2023 Budgeted Expenditures and Revenues 
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GEORGINA PUBLIC LIBRARY 

Georgina Public Library 
Georgina Public Library (GPL) contributes to community building by 

creating opportunities for social interaction among people with common 

interests. As identified in the 2017-2021 Strategic Plan, the mission of 

Georgina Public Library is to “open doors to a lifetime of information, 

entertainment and learning.” 

Georgina Public Library operates under the authority of the Ontario Public 

Libraries Act and is governed by a board of trustees. It provides public 

library services to the residents of Georgina through three branches 

located in  

Keswick, Pefferlaw and Sutton. Branches are typically open six days a week. 

Georgina Public Library provides services including: 

• A variety of resources  including books and eBooks, magazines (print and digital), movies (DVDs

and online streaming), audio books (CDs and digital), and more

• Early literacy programming for children

• Programs for teens and adults

• Internet access through public access computers and free Wi-Fi onsite, as well as a hotspot

lending program

• Seminars, lectures, and author talks

• Art exhibits, in partnership with the Georgina Centre for Arts and Culture

12,000+ – Active Library 
Users 

15,000+ – Library visits per 
month  

200,000+ – Items borrowed 

12,000+ – Program 
attendees 
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GEORGINA PUBLIC LIBRARY 

Success story – Return to in-person programming 

In the spring of 2022, GPL was finally able to start returning to in-person programming. GPL programs 

have always been popular with Georgina residents, ranging from Babytime and ukulele circle to book 

clubs and family storytime. We offered programming virtually throughout the pandemic, but a return to in-

person programs has been long awaited by both residents and library staff. Here are a few highlights of 

in-person programs and events in 2022: 

Our Summer Reading and Learning Club 

launch party saw many residents enjoying 

stories, games, and balloon-twisting by 

Minerva’s Creations.  

We partnered with Chippewas of Georgina Island to host an 

event in recognition of National Day for Truth and 

Reconciliation at GPL on Saturday, Oct. 1.  Participants 

enjoyed cultural teachings from Jake Charles (Na-nock-ashee) 

from First Nation Cultural Tours.  

We hosted hockey night at GPL in partnership with 

the Georgina Ice hockey team showcasing local 

author Jocelyn Watkinson’s book “The Three 

Canadian Pigs: A Hockey Story.” Nearly 100 

residents came out to enjoy this event.  
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GEORGINA PUBLIC LIBRARY 

Organizational Chart 

2023 Budgeted Expenditures and Revenues 

207



 

 

GEORGINA PUBLIC LIBRARY 

2022 Accomplishments 

• Returned to full (pre-pandemic) operating hours as of June 25, 2022 

• Offered Grab and Go service to augment curbside pickup during physical library closures 

• Returned to in-person programming for the majority of programs 

Major Operating Drivers 

• Continuing pressure to maintain, replace, and upgrade technology in support of both library 

operations and resident instruction and access 

• Demographics – providing services for a diverse population base growing in Georgina, 

particularly population growth of families and seniors 

 

Major Initiatives Planned for 2023   
• Launch of Georgina Public Library’s new Strategic Plan 

• Increasing community outreach and connections with local non-profits 

• Roll out of Office 365 for all staff 
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Operations and Infrastructure Department 
Michael Vos, Director of Operations and Infrastructure 

mvos@georgina.ca, 905-476-2422  
 

Community Services Department 
Dan Buttineau, Director of Community Services 

dbuttineau@georgina.ca, 905-476-4305, ext. 2236 
 

Fire and Emergency Services Department 
Ron Jenkins, Director of Emergency Services / Fire Chief 

rjenkins@georgina.ca, 905-476-2332, ext. 4223 
 

Development Services Department 
Denis Beaulieu, Director of Development Services 
dbeaulieu@georgina.ca, 905-476-4305, ext. 2321 

 
Human Resources Department 

Lisa Andersen, Manager, Human Resources 
landersen@georgina.ca, 905-476-4305, ext. 2378 

 
Legislative Services Department 

Michael Bigioni, Director of Legislative Services / Town Solicitor 
mbigioni@georgina.ca, 905-476-4305, ext. 2380 

 
Office of the Deputy Chief Administrative Officer 

Rob Wheater, Deputy Chief Administrative Officer / Treasurer 
rwheater@georgina.ca, 905-476-4305, ext. 2299 

 
Office of the Chief Administrative Officer 

Ryan Cronsberry, Chief Administrative Officer 
rcronsberry@georgina.ca, 905-476-4305, ext. 2288 

 
Strategic Initiatives Department 

Shawn Nastke, Director of Strategic Initiatives 
snastke@georgina.ca, 905-476-4305, ext. 2268 

 
Georgina Public Libraries 

Valerie Stevens, Director of Library Services / CEO 
vstevens@georgina.ca, 905-476-5762, ext. 4521 

 

 

TOWN OF GEORGINA CONTACTS FOR THE 2023 BUDGET 
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mailto:rwheater@georgina.ca
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	Capital Delivery
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	 Road operations: street sweeping, ditch maintenance, culvert installation, pothole repairs, catch basin cleaning, line painting, street and traffic sign installation/maintenance, road side grass cutting, brush removal, traffic control, minor resurfa...
	 Winter patrolling, snow plowing, sanding, salting and snow removal on road surfaces and sidewalks/multi-use paths
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	 Aquatic weed removal, mosquito control and solid waste management and recycling
	 Emergency response to flooding, wind damage, vehicle incidents
	 Traffic management, studies, analysis, and traffic calming
	 Streetlight repair and maintenance
	2023 Budgeted Expenditures and Revenues
	Operations
	Fleet Services
	2022 Accomplishments
	 Delivered the minor capital program including sidewalk replacement, curb replacements, selective resurfacing, gravel surface repairs and ditch rehabilitation throughout Georgina
	 Removed approximately 1,450 Ash trees due to the Emerald Ash Borer
	 Met winter service levels at 98 per cent
	 Expanded the traffic calming initiatives by adding more bollard locations, pavement markings and beginning the pilot program for Georgina’s first speed humps
	 Completed the Egypt Works yard expansion project, in conjunction with other departments
	 Implemented digital tools and automation to increase efficiency of field operations
	Key Projects for 2023
	 Continue to remove dead and dying Ash trees that have been affected by the Emerald Ash Borer
	 Update operational plans for winter maintenance service levels
	 Complete the installation of speed humps


	ADP9A19.tmp
	Operations and Infrastructure – Operations
	Water distribution and Wastewater collection
	 Municipal drinking water quality, sampling, monitoring and reporting
	2023 Budgeted Expenditures and Revenues
	Water
	Wastewater
	2022 Accomplishments
	 Successfully passed the external audit of the Drinking Water Quality Management System (DWQMS) with no finding of non-conformance with the standard
	 Updated the stormwater management system Operations and Maintenance Manual
	 Updated the closure plan including updated monitoring for the Georgina Closed Landfill Permit
	 Completed Phase 1 of 2 of the fire hydrant painting program to comply with the National Fire Protection Association guideline linking available system flow for firefighting with standard colour coding
	 Updated the Drinking Water Quality Management System (DWQMS) Operational Plan
	Key Projects for 2023
	 Development of wastewater collection operations and maintenance manual consistent with the operational plan for the drinking water system
	 Completion of the expansion of the boosted pressure zone in central Keswick
	 Develop and implementation plan for the Operational Plan for the Wastewater Collection System Environmental Management System, based on ISO 14001
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	ADPEF5A.tmp
	Community Services Department
	Major Operating Drivers
	Major Initiatives Planned for 2023


	ADPC442.tmp
	Community Services Department  Recreation Services Division
	2023 Budgeted Expenditures and Revenues
	2022 Accomplishments
	 Provided non-clinical support to the mass vaccination clinic at the Georgina Ice Palace in the fight against COVID-19 pandemic from January – March 2022.
	 Completed a Pefferlaw Recreation Needs Study and provided recommendations to Council which was approved and began implementation of the new recreation outdoor amenities.
	 Successfully transitioned from Red Cross Learn to Swim and Lifeguard program to delivering the Lifesaving Society’s swim program at the Georgina Leisure Pool.
	 Reopened the delivery of in person summer camps
	 Hosted the successful return of the in person Canada Day celebrations.
	 Continued to provide a wide range of fun interactive special events to the community (such as SnoFest, Starlight Cinema Nights, Senior BBQs, Volunteer Award of Merit, Festival of Lights, Family Fright Fiesta etc.)
	 Continued the successful partnership with Jericho Youth Services on the delivery of three afterschool programs (Keswick, Sutton and Pefferlaw)
	 Supported the Georgina Equity and Diversity Advisory committee as the inaugural Georgina Pan-African Flag Festival was held in August 2022.
	 Hosted a meet and greet day with Erin Ambrose – Olympic gold medalist with the Canadian Women’s Hockey Team.
	 Hosted a successful ROC winter operation during the COVID-19 pandemic
	Key Projects for 2023


	ADPC4AC.tmp
	Community Services - Facilities Division
	2023 Budgeted Expenditures and Revenues
	Key Projects for 2023
	 Generator overhauls at Georgina Ice Palace, Sutton and Keswick fire stations
	 Filter replacements at the Georgina Leisure Pool
	 Kitchen and bar cupboard and countertop replacement at GIP
	 Sutton Arena Hall HVAC replacement
	 Georgina Ice Palace Hall shutter replacement
	 Willow Beach washroom/change room roof replacements
	 Georgina Leisure Pool boiler gasket re-sealing
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	Community Services -
	Parks, Cemeteries and Horticulture Division
	2023 Budgeted Expenditures and Revenues
	Parks
	Cemeteries
	2022 Accomplishments
	Key Projects for 2023


	ADP6CF2.tmp
	Community Services Department  Client and Cultural Services Division
	2023 Budgeted Expenditures and Revenues
	2022 Accomplishments
	 Launched Festival and Event online application and reference guide
	 Transformed the Georgina Pioneer Village into an exhibit museum from a working village and implemented a mobile app for self-guided tours and an enhanced experience.
	 Continued building maintenance upgrades at Georgina Pioneer Village and Archives
	 Completion of beautification of the Link Phase 2 and 3 interior and exterior wayfinding, community garden expansion and install of public art
	 Established daily facility staffing and after-hours facility staffing for bookings.
	 Received resiliency funding for both the Georgina Pioneer Village and Stephen Leacock Theatre of Performing Arts
	Key Projects for 2023
	 Continue to increase participation and promote events at Georgina Pioneer Village and Archives, the Stephen Leacock Theatre for Performing Arts and the Link
	 Develop a Cultural Volunteer Program
	 Continue to foster community relationships, explore collaboration and partnerships to provide culturally focused opportunities for the community
	 Support the Georgina Arts and Cultural Centre on its journey to expand arts and cultural programming in the community
	 Explore new tourism and community based culturally diverse events in collaboration with Economic Development and Tourism Division



	Tab 4 - Fire and Rescue Services
	ADPE516.tmp
	Fire and Rescue Services
	2023 Budgeted Expenditures and Revenues
	2022 Accomplishments
	Major Operating Drivers
	 Master Fire Plan recommendations and Fire Underwriters Survey
	 Increase in population and traffic flow accessing Highway 404
	 Increase in incident responses
	 National Fire Protection Association (NFPA) requirements for training volunteer and career suppression staff
	Major Initiatives Planned for 2023



	Tab 5 - Development Services
	ADP5B2.tmp
	Development Services
	 Preparation of a Proposed Comprehensive Zoning By-law for the Countryside Area of Georgina
	 Participation in and reporting on the York Region Municipal Comprehensive Review of the Region’s Official Plan
	 Advancement of the Lake Drive Shoreline Jurisdiction Action Plan
	 Review and update the Tree Preservation and Compensation Policy and reporting on a possible tree cutting by-law
	 Review and update of the conditions of approval for the Panattoni Draft Plan of Subdivision in the Keswick Business Park
	Key Projects for 2023
	 Continue the review, assessment and adjustment of current department procedures and practices to ensure compliance with all legislative requirements under the Ontario Building Code, Bill 108, Bill 109, the Planning Act, the Municipal Act, and other ...
	 Monitor and assess the implementation of online building and other development applications in order to enhance customer service and improve processing timelines
	 Continue to support the process of obtaining a Development Tracking System in the earliest possible timeframe
	 Continue to dedicate required resources to support the implementation of the Lake Drive Shoreline Jurisdiction Action Plan


	ADP793E.tmp
	Development Services – Development Planning Division
	2023 Budgeted Expenditures and Revenues
	2022 Accomplishments
	 In the first two quarters, 26 staff reports on minor variance and severance applications were considered by the Committee of Adjustment, and 20 reports were considered by Council on a variety of development applications and other planning-related ma...
	Key Projects for 2023
	 Partnering with Information Technology on the procurement of a Development Tracking System
	 Modernization of public notice and staff report formats for Planning Act applications


	ADPCF30.tmp
	Development Services – Planning Policy Division
	2023 Budgeted Expenditures and Revenues
	2022 Accomplishments
	 Completion of the Keswick Secondary Plan Review and Update
	 York Region Municipal Comprehensive Review participation and input
	 General reports to Council:
	o Cannabis retail stores and associated Public Interest Statement – Monitoring reports and briefing memos
	o York Region Municipal Comprehensive Review
	o Tree Preservation and Compensation Policy Review
	o Municipal Tree Cutting By-law
	o Lake Drive Jurisdiction Action Plan – various
	Key Projects for 2023
	 Completion of Phase I Zoning By-law Update/OP Conformity Exercise – Countryside Area
	 Implementation of the Lake Drive Jurisdiction Action Plan, including work on key milestones such as commencing surveying works and initiating the Official Plan and Zoning By-law and/or Community Planning Permit Process
	 Continuation of the review and update of the Tree Preservation and Compensation Policy
	 Including a Town Official Plan conformity exercise with the new York Region Official Plan
	 Addressing the impacts of Bill 23 and other legislative changes affecting the Ontario planning system


	ADPE96F.tmp
	Development Services – Building Division
	2023 Budgeted Expenditures and Revenues
	2022 Accomplishments
	Key Projects for 2023


	ADPCB16.tmp
	Development Services – Development Engineering Division
	2023 Budgeted Expenditures and Revenues
	2022 Accomplishments
	Key Projects for 2023



	Tab 6 - Human Resources
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	Human Resources
	2023 Budgeted Expenditures and Revenues
	2022 Accomplishments
	Major Operating Drivers
	Key Projects for 2023


	Tab 7 - Legislative Services
	2023 Business Plan - Legislative Services Department
	Legislative Services
	Major Operating Drivers
	Major Initiatives Planned for 2023


	2023 Business Plan Draft - Procurement Services Division
	Legislative Service– Procurement Services Division
	2023 Budgeted Expenditures and Revenues
	2022 Accomplishments
	Key Projects for 2023


	ADPBD0E.tmp
	Legislative Services – Municipal Law Enforcement Services Division
	2023 Budgeted Expenditures and Revenues
	2022 Accomplishments
	 Council approved a transition to Administrative Monetary Penalties
	 Amendments to Sign By-law as a result of changes in technology
	 Acquisition of new safety equipment and uniforms for officers
	 Enhanced enforcement of Short-term Rental By-law through technological upgrades
	 Animal Shelter renovations and safety improvements
	Key Projects for 2023
	 Implementation of Administrative Monetary Penalties, beginning with the Parking By-law
	 Continued improvements at the Animal Shelter
	 Development of a sponsorship program at the Animal Shelter


	ADP33F6.tmp
	Legislative Services – Clerks Division
	2023 Budgeted Expenditures and Revenues
	2022 Accomplishments
	 Modernized election delivery and successfully administered the 2022 Municipal Election
	 Completed Council and committees transition activities related to the 2022 Municipal Election
	 Implemented revised Procedure By-law
	 Created records management policies and procedures
	 Conducted orientation and training to implement corporate-wide Electronic Records and Document Management System
	 Facilitated democratic decision-making through planning, staging and recording of more than 100 virtual meetings of Council, its committees and boards
	 Delivered provincially delegated services (marriage licence, burial permit issuance and death registration), and transformed service operations to allow for continued delivery of these crucial services during the pandemic
	 Implemented online submission of marriage licences
	Key Projects for 2023
	 Provide effective meeting management for Council, its committees and boards, including electronic and hybrid formats; and undertake public appointment outreach and recruitment on committees and boards for the new term of Council
	 Complete comprehensive review of Council Advisory Committees
	 Complete a comprehensive review of the Flag Policy to identify further opportunities to modernize strategic protocol and external relations
	 Continue review of by-laws and policies
	 Continue digitization of physical records that are stored long term
	 Continue policy development in the areas of email and digital records management
	 Complete online services and automation for all business and lottery licensing applications and permits



	Tab 8 - Office of the Deputy CAO
	2023 Business Plan - Office the of Deputy Chief Administrative Officer
	The Office of the Deputy Chief Administrative Officer
	Major Operating Drivers
	Major Initiatives Planned for 2023


	2022 Business Plan - Financial Planning Division
	Office of the Deputy CAO – Financial Strategy and Planning division
	2023 Budgeted Expenditures and Revenues
	2022 Accomplishments
	Key Projects for 2023


	ADP8CE.tmp
	Office of the Deputy CAO – Financial Controllership and Reporting Division
	2023 Budgeted Expenditures and Revenues
	2022 Accomplishments
	Key Projects for 2023
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	Office of the Deputy CAO – Information Technology Services Division
	2023 Budgeted Expenditures and Revenues
	2022 Accomplishments
	Key Projects for 2023


	ADP3982.tmp
	Office of the Deputy CAO – Taxation and Revenue Division
	2023 Budgeted Expenditures and Revenues
	2022 Accomplishments
	Key projects for 2023
	 Continuation and expansion of the water meter change-out program
	 Implementation and expansion of e-billing capabilities for water/sewer and tax billing
	 Additional process improvements to make processes more agile and electronic



	Tab 9 - Office of the Cheif Administrative Officer
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	Office of the Chief Administrative Officer
	Major Operating Drivers
	Major Initiatives Planned for 2023



	Tab 10 - Strategic Initiatives
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	Strategic Initiatives
	Major Operating Drivers
	Major Initiatives Planned for 2023
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	Strategic Initiatives – Service Excellence
	2023 Budgeted expenditures and revenues
	2022 Accomplishments
	Key Projects for 2023


	ADP44D9.tmp
	Strategic Initiatives – Corporate Strategy and Transformation Division
	2023 Budgeted Expenditures and Revenues
	2022 Accomplishments
	 In 2022, the Town has received more than $2M in competitive grants across multiple applications
	 Business Process Modernization is well underway. The core components of this initiative include expanding online self-serve options through the introduction of automated forms and additional online payment options, as well as website enhancements an...
	 Commencement of the 2023-2027 Corporate Strategic Plan development
	 Commencement of the Corporate Sustainability Plan development
	 Providing project support and leadership for a Joint Fire Services Assessment in collaboration with the Town of East Gwillimbury is in progress. This project is intended to explore the question as to a desired state for Georgina and East Gwillimbury...
	Key Projects for 2023


	ADP152C.tmp
	Strategic Initiatives – Communications Division
	2023 Budgeted Expenditures and Revenues
	2022 Accomplishments
	 2021 Community Snapshot
	 2022 major communications campaigns:
	o COVID-19 pandemic
	o 2023 Budget
	o Emerald Ash Borer program
	o Reintroduction of in-person events
	o 2022 Municipal election
	o Winter maintenance campaign
	o Georgina and East Gwillimbury joint fire services review
	o Changes to the bag tag program
	o Public water taps survey
	o Community Services programs and events (including Snofest and Canada Day)
	o Waterfront Parks Master Plan
	 Supported Building Georgina projects including the Multi-use Recreation Complex
	 Supported various projects:
	o Online parking pass
	o Online portal for residents to view tax and water bills
	o Records Management
	Key Projects for 2023
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	Strategic Initiatives – Economic Development and Tourism Division
	2023 Budgeted Expenditures and Revenues
	2022 Accomplishments
	Key Projects for 2023

	ADP3642.tmp
	Strategic Initiatives – Capital Projects
	2023 Budgeted Expenditures and Revenue
	2022 Accomplishments
	Key Projects for 2023
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	Office of the Mayor and Council
	2023 Budgeted Expenditures and Revenues
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	Georgina Public Library
	2023 Budgeted Expenditures and Revenues
	Major Operating Drivers
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