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THE CORPORATION OF THE TOWN OF GEORGINA 
IN THE REGIONAL MUNICIPALITY OF YORK 
 
ECONOMIC DEVELOPMENT COMMITTEE (EDC) 
 
MINUTES 

 
Date: Monday November 4, 2019 

Time: 7:00 pm 
Location: 26557 Civic Centre Rd, Keswick 

Committee Room 
 
1. CALL TO ORDER 

The Chair called the meeting to order at 7:00 p.m. 

2. ROLL CALL AND WELCOME 

 
 
 
 
 

Karyn Stone, Manager of Economic Development and Tourism  
Sean Columbus, Economic Development Officer  
Jamie-Lee Warner, Administrative Assistant, Economic Development and Tourism 
 
The following Committee members were absent with regrets: 
Elsa Mateus 

 
3. COMMUNITY ANNOUNCEMENTS 

Margaret Quirk informed the Committee that the Singing Soldiers Concert will be 
taking place at the Stephen Leacock Theatre this Friday, November 8.  She also 
noted that on Sunday, November 10, there will be Remembrance Day Services 
taking place in Keswick, Sutton and Pefferlaw. 
 

4. INTRODUCTION OF ADDENDUM ITEM(S) None. 

5. APPROVAL OF AGENDA 

RESOLUTION NO: EDC-2019-0051 
Moved by Dan Fellini, Seconded by Jim Beechey. 
Carried. 
 
 

 

Margaret Quirk, Mayor  
Andi Mahony (Chair) 
Matthew Brady (Vice Chair) 
Dan Fellini, Councillor, Ward 2 
Frank Sebo, Councillor, Ward 4 
 

Jim Beechey 
Heidi Wong 
Robin Smith 
Kostas Kyriopoulos  
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6. DECLARATIONS OF PECUNIARY INTEREST AND GENERAL NATURE THEREOF 
 
None. 
 

7. ADOPTION OF MINUTES 
 
7.1 Minutes of the September 9, 2019 Meeting 
 

RESOLUTION NO: EDC-2019-0052 
Moved by Robin Smith, Seconded by Jim Beechey. 
Carried.  
 

8. DELEGATIONS/SPEAKERS None. 

9. PRESENTATIONS None. 

10. REPORTS 

10.1 Economic Development Updates – ED Staff 

 Sean Columbus informed the Committee that the Economic Development 
& Tourism office has been working on the print newsletter and will be 
finalizing it to send to print within the next week. 

 Jamie-Lee Warner shared with the Committee that the Economic 
Development & Tourism Office will be joining Central Counties Tourism at 
the Royal Winter Fair tomorrow, November 5.  We will be promoting 
agriculture and ice fishing in Georgina.  Along with us at the booth will be 
York Region, Farm Fresh and Clearwater Farm.  Today, King Township will 
be at the booth and on Wednesday, November 6, East Gwillimbury will be 
there. 

 Sean Columbus updated the Committee on the events that took place 
during Small Business week(October 21 to 25).  On Tuesday, October 22 
the Economic Development & Tourism office hosted a business panel at 
the Briars.  The panel was titled “Starting or Expanding a Business in 
Georgina – Understanding Municipal Requirements”.  Through an 
interactive panel format, participants were able to have discussions with 
staff, learned how to navigate Municipal requirements and procedures and 
were made aware of available resources.  The event was well received, 
with 27 attendees, 22 of which were new business owners.  Margaret Quirk 
mentioned that it would be beneficial to have a similar event in the spring.  
Karyn Stone noted that the Business Excellence Awards and the Mayor & 
Council’s Milestone Awards held on October 24 at the Link was broadcast 
live on Rogers TV Georgina.  Sean Columbus noted that the Georgina 
Chamber of Commerce and South Lake Community Futures had events 
going on throughout the week as well.  It was the busiest small business 
week we have had in recent years. 

 Sean Columbus updated the Committee on the tourism signage.  De La 
Salle wayfinding signage with arrows and kilometres have been installed 
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on Metro Road and Woodbine Avenue.  A beach finding sign was also 
installed on Woodbine Avenue.  On November 13 a tourism and wayfinding 
sign update will be presented to Council.  There is approximately $27k 
remaining for next year to install new signs. 

 Sean Columbus noted that the Economic Development & Tourism office 
together with the office of the CAO recently launched a speed test survey.  
A similar survey was conducted in 2017 as part of the Connect to Innovate 
program, however, these results are outdated and new results are needed.  
The survey will be open until the end of November.  The Communications 
department is promoting the survey.  Karyn Stone mentioned that we 
would like to hear from everyone and encouraged the Committee to 
complete the survey if they are a local resident or business owner. 

 Sean Columbus informed the Committee about the upcoming Streetscape 
Design information sessions.  The session for the Uptown Keswick BIA will 
be on November 12 from 5:30 pm – 7:00 pm at the Elpida Café.  The 
session for Sutton, Jackson’s Point and Pefferlaw will also be on 
November 12 from 7:30 pm – 9:00 pm at Kin Hall.  These will be drop-in 
information sessions for the three BIAs and historic Pefferlaw.  Once these 
sessions are complete, a report will go to Council.  Sean Columbus will get 
more details this week and encouraged the Committee to spread the word 
about the sessions. 

 Sean Columbus shared with the Committee that in partnership with 
Yorknet and the Economic Development & Tourism Office, a Broadband 
Business workshop will be held on November 25 from 7:00 pm – 9:00 pm 
for business communities.  The intent is to gather information from the 
business community and in particular those located in the rural area in an 
attempt to build a case for service providers to extend the last mile services 
into those areas and take advantage of the dark fibre lines that will be 
installed by York Net. 

 Karyn Stone informed the Committee that a post by the Legion indicated 
that they were unable to install their Legion Banners due to the Town 
moving the banner arms.  Unfortunately, the Legion did not wish to utilize 
the Town’s installers this year.  Karyn has now provided the Legion with 
the numbers of other installers that may be able to installer their banners in 
a timely manner.  

 Sean Columbus updated the Committee on the seasonal decorations.  A 
briefing note was provided to Council with an update on the project on 
October 23.  The electrical outlets on the poles must be upgraded, this 
work is being contracted out by the Operations and Infrastructure 
Department. The Request for Proposal to purchase the seasonal 
decorations closed on October 29 and companies were interviewed today.  
The decorations will be ordered tomorrow.  Based on the timing of the 
completion of the upgraded outlets, the decorations will be installed prior to 
the holiday season.  The Town received $70k from the Association of 
Municipalities of Ontario to be used towards the implementation of projects 
that may be identified in the streetscape design standard project.  However 
with the delay of the project, it was decided in July that the money would 
be used for the purchase of the new seasonal decorations.  It is important 
to note that whether we ordered new decorations or used the old ones, the 
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electrical outlets on the poles needed to be upgraded.  We are working to 
have the seasonal lights installed before the evening Santa Claus parade 
in Sutton and Jackson’s Point.  Seasonal banners will be installed on 
Woodbine Avenue, Dalton Road and in the event that the lit seasonal 
decorations are not installed we will install banners in the BIA’s and historic 
Pefferlaw area. 

 Sean Columbus provided an update on the Development Rebate Program 
applications.  We have not issued any rebates yet as there has not been 
any completed projects.  Karyn Stone shared with the Committee that she 
recently met with Josh Stevens from Sterling Tire and he informed her that 
they are closing the new building for the winter and will start working on it 
again in the New Year.  Josh Stevens shared his ideas to create a tire 
experience to remember for those who visit his new business location.   
Wellers is very close to getting their building permit. The site plan has been 
approved and concrete will be poured within the next week or so.  Jim 
Beechey asked how long the applicants have to complete their work before 
we release their money.  Sean Columbus confirmed that applicants have 
two years from when they submitted their application to complete the work.  
Once all of their work is complete, they receive the money. 

 Sean Columbus shared with the Committee that the Economic 
Development & Tourism office will be participating in a few upcoming trade 
shows; the Canadian Ice Fishing Expo (December 14 & 15), the 
Motorcycle Supershow (January 3-5) and the Toronto International Boat 
Show (January 25).  We will also consider partnering with York Region and 
attend the Toronto International Bicycle Show (March 6-8).  

 Karyn Stone informed the Committee that Forrest Jones met with 
Jackson’s Point BIA regarding Countryfest 2020.  Forrest Jones has 
submitted a road closure request that will be presented to Council on 
November 13.  

 Karyn Stone indicated that any member of the public who wishes to obtain 
information on the various grant applications that have been submitted, will 
need to request this information through a Freedom of Information (FOI) 
request from the Clerks Division.   

 Karyn Stone explained that in very general terms, if the requested 
information is not online, it is our policy that the request goes through the 
Clerks department as an FOI.  Matthew Brady asked if there is anyway to 
see a chart with information on who has applied for these grants.  Sean 
Columbus indicated that our office has a spreadsheet that tracks the status 
of all grant applications. 

 
10.2    Verbal Update – BIA’s – Councillor Dan Fellini & Councillor Frank Sebo 
 

 Dan Fellini shared with the Committee that the Uptown Keswick BIA 
hosted a successful Halloween Spooktacular event on October 26.  The 
trick or treating portion was attended by 150 kids, which was down from 
2018, however, the guided haunted walk was up in numbers from 2018.  
Lynda Quirino from the Georgina Paranormal Society is interested in 
organizing the haunted walk again next year. 
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 Dan Fellini mentioned that Mike Mendonca from Stretch Thrift is 
organizing the Keswick tree lighting event in the parkette on November 
23. 

 Frank Sebo informed the Committee that Jackson’s Point BIA will have a  
Christmas tree lighting, Santa Claus parade and Hanukah celebrations. 

 Frank Sebo also mentioned that the Sutton BIA will have a lit tree located 
at the Pump House on High Street. 

 Frank Sebo shared with the Committee that Sutton has two new 
businesses: ATPhotography and Solace Serenity Healing. 

 Frank Sebo updated the Committee on the status of the new lighthouse in 
Jackson’s Point.  He noted that construction is coming along well and the 
lighthouse was funded by a private resident as a navigational aid and 
welcome feature. 

 Frank Sebo noted that Festival on High 2020 will look different.  It was 
decided that because of the amount of work and financial resources 
required to close High Street they will be operating the event as a large 
street sale and encouraging business to open their doors to the street.  
The Kinette Club of Sutton, who ran the duck race this year, expressed 
interest in organizing the duck race portion of the event.  They will be 
meeting with some others who are interested in helping with the event to 
discuss logistics and if it will work to just close River Street and/or Market 
Street.  The thought is to have vendors located in these closed street 
areas. 

 Frank Sebo mentioned that the timer on the fountain needs to be adjusted 
as it has been operating late in the evening after dark.  The fountain was 
installed two years ago and Frank indicated that the fountain has been 
operation well with little need for maintenance. 

 
10.3 Verbal Update – Chamber of Commerce – Robin Smith 
 

 The Chamber had their 10th Annual Stilettos and Sneakers event on 
September 28.  Next year they will be making some changes to the show 
to improve it.  

 Jennifer Anderson attended the 2019 Chamber of Commerce AGM and 
Convention in September and took some actionable items from it. 

 The Marketing your Business in Georgina panel discussion hosted by the 
Chamber on October 23 during small business week was well attended 
and received good feedback. 

 The Chamber’s Annual General Meeting will take place in February.  It is 
an election year for a two year term.  Any Chamber member can be 
nominated and elected. 

 
10.4 Verbal Update – Tourism Committee – Jim Beechey   

 The Tourism Committee continues to meet and are actively looking at new 
initiatives for next year.  They are interested in opening a facility at De La 
Salle and also possibly expanding the Tourism Ambassador program.  
Jim Beechey will provide a 2019 review to the Committee at our next EDC 
meeting. 
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 The Tourism Strategy is moving along and should be ready to go to 
council in January or February. 

 
10.5 Verbal Update – South Lake Community Futures – Elsa Mateus 
 

 The South Lake Community Futures building has been re-sided and the 
parking lot has been re-surfaced. 

 
RESOLUTION NO: EDC-2019-0053 
That the verbal updates from the Economic Development and Tourism Division, 
BIA’s, Chamber of Commerce, Tourism Committee and South Lake Community 
Futures be received. 

 
Moved by Frank Sebo, Seconded by Robin Smith. 
Carried. 
 

11. DISPOSITIONS/PROCLAMATIONS, GENERAL INFORMATION ITEMS  

11.1 General Information Items. 

11.1.1 Economic Development Grant Process Review 

 Jamie-Lee Warner provided the Committee with an overview of the 
current grant application process, along with some 
recommendations to improve the process. 

 Matthew Brady noted that the Town’s Code of Conduct should be 
noted on the front page of the application.  Margaret Quirk 
suggested that we use similar wording to what is used in the 
Procurement bylaw. 

 One of the recommendations was to eliminate reports to Council on 
grant requests less than $5,000 as it is time consuming to submit a 
report for each request.  Dan Fellini mentioned that the reports 
provide transparency.  Margaret Quirk noted that Council has 
already approved a budget for the grants and we would still provide 
Council with an update, which would be posted online as part of the 
Council agenda.  It was also noted that this Committee has the 
benefit of having three members of Council.  

 Karyn Stone noted that the Georgina Farmers’ Market came to 
Council at budget time and submitted their budget request so they 
will no longer be requesting funding from EDC.  Both Sutton and 
Jackson’s Point BIAs have endorsed submitting budget requests at 
the annual budget deliberations, but we are still waiting to hear 
from the Keswick BIA and the Pefferlaw Association of Ratepayers.  
Any change in the funding program for these business organization 
would not be in effect until 2020.  Matthew Brady noted that this will 
eliminate major funding asks from the grant program and inquired if 
our budget will be reduced.  Karyn Stone indicated that this will be 
considered at the time any change in the funding program is 
contemplated. 
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 Sean Columbus indicated that at this time the Community 
Improvement Plan Program and the Development Application Fee 
Rebate Program grants will continue to be provided to Council for 
final approval.  This provides greater awareness of the program.    

 Another recommendation was to change the submission period 
from 120 days to 90 days and to add an additional intake period.  
Karyn Stone noted that it would be best to keep the intake period at 
120 days in order to encourage well-planned events, however, it 
was agreed that we will have an intake period every quarter. 

 Heidi Wong suggested creating an expression of interest form for 
applicants to submit prior to sending in their full application so we 
know what requests are potentially coming.  It was noted that we 
do reach out to applicants who have submitted grant applications in 
pervious years. 

 Jamie-Lee Warner will revise the grant application form for the 
Committee to review at the next meeting and also prepare a report 
for Council with the proposed changes.  The revised application 
should be ready before the first intake period of 2020. 

 Andi Mahony summarized the proposed changes as follows: that 
we ask Council to revert back to the previous practise of having the 
EDC provide the final approval of the Community Economic 
Development grants and that an additional intake period be 
included.  The need for applicants to comply with the Town’s code 
of conduct will also be highlighted.  The requirement to submit 
applications 120 days prior to an event will remain. 
 
RESOLUTION NO: EDC-2019-0054 
That the motion be approved as discussed (revert back to the 
previous practise of having the EDC provide the final approval of the 
Community Economic Development grants and that an additional 
intake period be included.  The need for applicants to comply with 
the Town’s code of conduct be highlighted.  The requirement to 
submit applications 120 days prior to an event will remain). 

 
Moved by Matthew Brady, Seconded by Robin Smith. 
Carried. 

 
11.1.2 Logo Usage 

 Karyn Stone informed the Committee that in the past, it was 
decided not to allow grant recipients to use the town logo because 
it was not trademarked and it was being used without approval 
and in some cases the appearance of the logo was distorted.  
Now that it is trademarked, the communications division is 
outlining how the Town’s support can be recognized with a version 
of our Town logo.  

 Karyn Stone mentioned that there has been concern with the use 
of our Town Logo on clothing or hats as it may be misused (i.e. 
someone could pose as an employee).  Matthew Brady noted that 
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it would be great advertising to have the logo on clothing and we 
could ensure it reads “Funded by the Town of Georgina”.  Robin 
suggested adding the year the logo in order to clearly identify the 
time frame for the support.  Heidi Wong noted that some 
municipalities sell items with Town logos.  She said York Region 
sells clothing with their logo on it.  Jim Beechey suggested putting 
limitations on which vendors can print the logo on the 
clothing/licensing vendors who supply clothing with Town Logo.   

 Andi Mahony suggested we create a list of what grant recipients 
can and cannot use the logo for and note information as to the 
proper location of the logo on print.  Limited use of the logo needs 
to be defined and then reported back to the Committee. 
 
RESOLUTION NO: EDC-2019-0055 
Moved by Dan Fellini, Seconded by Matthew Brady. 
Carried. 
 

11.2 Disposition Items None. 

12. MOTIONS/NOTICES OF MOTION None. 

13. OTHER BUSINESS None. 

14. CLOSED SESSION, IF REQUIRED 

15. MOTION TO ADJOURN 

RESOLUTION NO: EDC-2019-0056 
Moved by Jim Beechey, Seconded by Robin Smith. 
That the meeting be adjourned at 8:53 p.m. 
Carried. 


