




















Town of Georgina - 2016 Budget - Executive Summary

Water and Sewer Rates

The Town of Georgina is responsible for the local distribution of water and collection of sewage.
The Region of York is responsible for the supply of water and the treatment and disposal of
sewage. Georgina’s water and sewer budget includes its own costs, as well as those water and
sewer costs billed by the Region of York. The local water and sewer rates have been established
based on the anticipated water consumption and related sewage discharge for 2016. The 2016
water and sewer rates are listed in Table 2 entitled Average Quarterly Water and Sewer Bills

below.
Table 2 - Average Quarterly Water and Sewer Bills
2015 2016
Average Water Average Water
Consumption = 62 cum Consumption = 62 cu m
Bill Bill Change
Flat Rate Capital Recovery $12.80 $14.80 $2.00 15.6%
Charge
Water Bill $102.92 $122.20 $19.28 18.7%
Sewer Bill $127.72 $144.00 $16.28 12.7%
Combined Rate $243.44 $281.00 $37.56 15.4%
Discount for timely Payment (54.87) (55.62)  ($0.75)
Total Bill $238.57 $275.38 $36.81 15.4%

A home serviced by both municipal water and sewers, using 62 cu m of water over a three
month period will pay approximately $3.02 per day for water and sewer usage.



Town of Georgina — 2016 Budget - Executive Summary

Reserves

The Town contributes monies annually to its reserves for the replacement of its assets as they
reach the end of their life span, funding of upcoming infrastructure requirements, and for
unanticipated events related to the Town’s business environment or emergency situations. The
practice of contributing to its Reserve Funds based on long term financial planning provides the
Town with the ability to continue its delivery of services and programs in a sustainable manner
and to stabilize its property tax rates and water and sewer rates. At the end of 2015, the Town
maintained total Reserve Funds of $23.53 million (net of internal borrowings), as follows:

Property Tax Rate Supported Reserve Funds $16,796,597
Water and Sewer Rate Supported Reserve Funds $6,735,719
Total Reserve Funds at Year End 2015 $23,532,316

The 2016 Consolidated Budget includes net contributions to Reserves totaling $367,440.

Moving Forward

Georgina’s changing environment will continue to present many budgetary and financial
challenges related to proposed growth and development, evolving technology in today’s
business environment, as well as slow economic growth in Ontario and Canada.

Moving forward, the Town will meet these challenges through the development of long term
financial strategies and policies, including a reserve strategy, multi-year capital plan, and
ongoing review of the Town’s budget process and presentation.




TOWN OF GEORGINA

2016 TAX LEVY BUDGET - SUMMARY OF NET BUDGET BY DEPARTMENT

Operations and Engineering
Roads

Refuse and Recycling
Engineering

Parks

Facilities

Cemeteries

Fire and Emergency

Fire & Emergency
Administrative Services
Administrative Services Admin
Information Technology Services
Municipal Law Enforcement
Finance

Clerks

Purchasing

Treasury

Recreation and Culture
Recreation and Programs
Culture

Planning and Building
Planning

Building Code

Economic Development
Public Library Board

Public Library Board

Office of the Chief Administrator
Office of the Chief Administrator
Communications

Human Resources

Office of Mayor and Council
Office of Mayor and Council
Non-Program Budget items
Non-Program Budget items
Property Tax Adjustments
Sub-total Operations

Capital (funded by Tax Levy)
Total

Assessment Growth

2015 2016
Impact
Approved New Proposed Tax to Tax
Tax Levy Base Budget Initiatives Levy Increase Payer
$ S S S S % %
4,861,260 4,908,640 173,400 5,082,040 220,780 454% 0.63%
1,174,620 1,196,260 - 1,196,260 21,640 1.84% 0.06%
418,660 418,650 - 418,650 (10} (0.00%) (0.00%)
3,314,530 3,418,790 27,640 3,446,430 131,900 3.98% 0.38%
3,409,410 3,598,410 5,000 3,603,410 194,000 5.69% 0.55%
30,760 31,760 - 31,760 1,000 3.25% 0.00%
6,623,280 6,779,020 356,100 7,135,120 511,840 7.73% 1.46%
258,210 276,850 - 276,850 18,640 7.22% 0.05%
1,250,670 1,276,210 30,000 1,306,210 55,540 4.44% 0.16%
1,223,530 1,280,990 - 1,280,990 57,460 4.70% 0.16%
952,490 970,820 - 970,820 18,330 1.92% 0.05%
599,300 644,230 - 644,230 44,930 7.50% 0.13%
412,290 416,440 5,250 421,690 9,400 2.28% 0.03%
(324,340) (331,640) “ (331,640} (7,300) 2.25% (0.02%)
2,921,020 3,064,490 - 3,064,490 143,470 491% 0.41%
588,990 594,120 7,500 601,620 12,630 2.14% 0.04%
677,880 852,598 94,600 947,198 269,318 39.73% 0.77%
342,990 86,242 - 86,242 (256,748) (74.86%) (0.73%)
668,400 657,330 - 657,330 (11,070} (1.66%) (0.03%)
2,002,280 2,034,900 33,170 2,068,070 65,790 3.29% 0.19%
347,580 372,350 (10,000} 362,350 14,770 4.25% 0.04%
284,280 346,320 20,310 366,630 82,350 28.97% 0.23%
550,600 624,460 93,300 717,760 167,160 30.36% 0.48%
438,140 468,090 5,000 473,090 34,950 7.98% 0.10%
609,950 620,900 (20,000) 600,900 (9,050} (1.48%) (0.03%)
(406,000} (406,000} - (406,000} - 0.00% 0.00%
33,230,780 34,201,230 821,270 35,022,500 1,791,720 5.39% 5.09%
1,353,530 1,681,030 1,681,030 327,500 24.20% 0.93%
34,584,310 34,201,230 2,502,300 36,703,530 2,119,220 6.13% 6.03%
587,930 0.00% {1.67%)
35,172,240 36,703,530 1,531,290 4.35% 4.35%
Printed: 17/12/2015 7



TOWN OF GEORGINA

2016 TAX LEVY BUDGET - SUMMARY OF REVENUE AND EXPENDITURES

2016
Contributions  Draws from
Revenue Expenses to Reserves Reserves Net Tax Levy
$ $ $ $ $

Operations and Engineering
Roads (212,350) 4,705,690 588,700 - 5,082,040
Refuse and Recycling (384,600) 1,575,860 5,000 - 1,196,260
Engineering (495,000} 907,850 5,800 - 418,650
Parks (1,141,410) 4,010,940 576,900 - 3,446,430
Facilities (1,707,070) 4,578,690 731,790 - 3,603,410
Cemeteries (15,040) 40,000 6,800 - 31,760
Fire & Emergency
Fire & Emergency (60,000) 6,614,520 580,600 - 7,135,120
Administrative Services
Administrative Services Admin - 276,850 - - 276,850
Information Technology Services (68,520) 1,008,430 366,300 - 1,306,210
Municipal Law Enforcement (878,400) 2,104,790 54,600 - 1,280,990
Finance (460,000) 1,280,620 150,200 - 970,820
Clerks (72,300) 641,530 75,000 - 644,230
Purchasing (3,150) 424,840 - - 421,690
Treasury (979,700) 648,060 - - (331,640)
Recreation and Culture
Recreation - Rec and Programs (603,440) 2,387,770 1,280,160 - 3,064,490
Recreation - Culture (147,000) 626,620 122,000 - 601,620
Building and Planning
Planning (285,540) 1,212,738 20,000 . 947,198
Building Code (1,433,500) 1,269,282 250,460 - 86,242
Economic Development (100} 653,430 50,000 (46,000) 657,330
Public Library Board
Public Library Board (176,000) 2,072,570 171,500 - 2,068,070
Office of the Chief Administrator
Office of the Chief Administrator - 362,350 - - 362,350
Communications - 366,630 - - 366,630
Human Resources - 717,760 - - 717,760
Office of Mayor and Council
Office of Mayor & Council - 473,090 - - 473,090
Non-Program Budget Items
Non-Program Budget items (150,200) (310,000) 1,061,100 - 600,900
Property Tax Adjustments (406,000) - - - (406,000)
Sub-total Operating Budget (9,679,320) 38,650,910 6,096,910 (46,000) 35,022,500
Capital Budget (4,000,090) 9,916,850 (4,235,730) 1,681,030
Total Tax Levy Budget (13,679,410) 48,567,760 6,096,910 (4,281,730) 36,703,530

Printed: 17/12/2015



2016 RATE SUPPORTED BUDGET - SUMMARY OF REVENUE AND EXPENDITURES

2016
Contributions Draws from
Revenue Expenses to Reserves Reserves Net Rate
S $ $ $ S
Waterworks - Operating (892,600) 5,245,750 704,980 - 5,058,130
Waterworks - Capital - 6,864,170 - (6,864,170) -
Wastewater/Sewer - Operating (1,066,900) 6,338,800 627,120 - 5,899,020
Wastewater/Sewer - Capital - 2,404,170 - (2,404,170) -
Total Rate Supported Budget (1,959,500) 20,852,890 1,332,100 (9,268,340) 10,957,150
2016 BUDGET - GR. TOTAL (15,638,910) 69,420,650 7,429,010 (13,550,070) 47,660,680

Printed: 17/12/2015






Town of Georgina

2016 Budget - Summary of Capital Projects

Capital Investment

Gross
Costs to
Complete

$

Operations & Engineering Department - Engineering & Public Works

16-PWK-1  Tandem Axle Dump Truck

16-PWK-2 1 Radar Recorder for Traffic Counts
16-PWK-3  Surface Treatment

16-PWK-4  Concrete Drain and Grate Repair in Egypt Roa
16-PWK-5 Roads 2016 Construction Capital Plan
16-PWK-6  Queensway Culvert

16-PWK-7  Asphalt Roller

16-PWK-8 Development and Process Implementation
16-PWK-9 Mossington Bridge Rehabilitation (Approved in
16-PWK-10 Bi-annual OSIM Inspection and Bridge Assess|
16-PWK-11 Car/Pick-Up truck for Operations Technoloaist

16-HAL-1  Comprehensive Review and Development of F
16-HAL-2  Relocation of Server Room and Required Upgr
16-HAL-3  Minor Capital- Halls

16-HAL-4  Development and Process Implementation
16-1ICE-1 Parking Lot Light Replacement

16-ICE-2 Rear Patio Surface Rehabilitation

16-ICE-3 Ice Rink Automation Upgrades

16-SAR-1  Hall Lighting Retrofit

16-LNK-1  The Link - Renovations to Classroom 6
16-LNK-2  LINK - Minor Capital

16-ROC-1  Minor Capital

16-ROC-2  Accessible Parking upgrades

16-ROC-3 Blinds

16-PRK-1  Harbour Dock and Repairs

16-PRK-2  Minor Capital- Waterfront Parks

16-PRK-3  Solar LED Park Lighting

16-PRK-4  Lakeside Park Renovation

16-PRK-5  Playground Replacement for Vista Park
16-PRK-6  Tree Inventory

Printed: 17/12/2015, 2:16 PM

315,000

4,500

350,000

25,000

1,330,000

300,000
40,000
18,330

575,000

10,000
10.000

2,977,830
Operations & Engineering Department - Parks and Facilities

50,000
80,000
6,500
18,330
10,000
55,000
10,000
27,500
115,000
6,000
12,500
10,000
35,000
18,000
35,500
69,600
32,000
52,000
20,210

Tax Levy
$

4,500
25,000
500,520
200,000
18,330
10,000

10.000
768,350

50,000

6,500
18,330

115,000
6,000
12,500

35,000
18,000
35,500
32.000

20,210

Reserve
Funds

299,250

40,000

339,250

60,000

8,500
45,550

23,500

10,000

52,000

Federal Gas
Tax
$

829,480
100,600

575,000

1,504,480

10,000

69,600

Funding Sources

Federal /
Provincial
Grants
$

350,000

350,000

Debt /
Internal
Borrowings
$

Develop.

Charge &
Cash-in-
Lieu
$

Prior
Other Year(s) Tax
Revenue Levy
$ $
16,750
15,750
20,000
1.500
9,450
4,000



Town of Georgina
2016 Budget - Summary of Capital Projects

Capital Investment

16-PRK-7
16-PRK-8
16-PRK-9
16-PRK-10
16-PRK-11

EAB Removal and Stumping

Tree Planting

Continuation of In Ground Garbage Containers
Woodbine Island, Bollard and Boulevard Repa
Car/Pick-Up Truck for Operations T

Fire Department

16-FIR-1
16-FIR-2
16-FIR-3
16-FIR-4
16-FIR-6
16-FIR-6
16-FIR-7

Replacement of Pumper 141

Bunker Gear/PPE

Fire Hose Replacement

Specialized Rescue Equipment
Replacement SCBA Cylinders

Auto Extrication Equipment Replacement
Portable Radios

Recreation & Culture Department

16-REC-1
16-REC-2
16-REC-3
16-REC-4
16-REC-5
16-REC-6
16-REC-7

De La Salle/Pay & Display Machine w Coin & (€
CIP 150 Funding - Pefferlaw ice Pad - Roof Er
CIP 150 Funding - DLS Park Accessibility Impr
Minor Capital - SLT/Club 55

Minor Capital - ROC

Minor Capital - The Link

The Link-Event Tables. Chairs and Carts

Georgina Public Library Board

16-LIB-1
16-LIB-2
16-LIB-3
16-LIB-4

Website Redevelopment

Strategic Plan 2016-2020

Minor Capital

IT - Annual Computer Replacement

Printed: 17/12/2015, 2:16 PM

Gross

Costs to
Complete

180,000
100,000
12,000
22,000
10.000
987,140

586,000
36,000
20,000
40,000
18,000
35,000
28 000

763,000

16,500
786,230
326,700

7,400
7,450
12,400
25.230
1,181,910

40,000
5,000
9,360

18.200

72,560

Tax Levy

$
180,000
12,000
22,000

10.000
573,040

20,000
20.000

28.000
68,000

16,500

7,400
7.450
12,400
25230
68,980

30,000

9,360

39,360

Reserve
Funds

$

100,000

299,550

566,700
36,000

20,000
18,000
35,000

665,700

217,800

217,800

5,000

18.200
23,200

Funding Sources

Federal / Debt /
Federal Gas Provincial Internal
Tax Grants Borrowings
$ $
79.600

471,230 315,000
108,900
471,230 423,900

Uevelop.
Charge & Prior
Cash-in- Other Year(s) Tax
Lieu Revenue Levy
$ $ $
5,800 29,450
29,300
29,300
10,000
10,000



Town of Georgina
2016 Budget - Summary of Capital Projects

Gross
Costs to

Capital Investment Complete

$
Administrative Services Department
16-CLK-1  Records Management Storage and File Equipr 20,000
16-CLK-2  Ward Review Study 30,000
16-PUR-1  Electronic Bidding Software 13,300
16-FIN-1 Postage Machine Replacement 10,000
16-ITS-1 Corporate Server and Nework Infrastructure C 52,000
16-ITS-2 Corporate Workstation/Notebook Cycling 65,000
16-ITS-3 Corporate Software Cycling Program 40,000
16-1TS-4 Wireless Broadband Infrastructure 110.000

340,300

Planning & Building
16-ECD-1  Partnership With Ontario Water Centre 70.000

70,000
Office of the Chief Administrative Officer
16-CAO-1  Customer Service Strategy (Approved 2013) 70,020
16-HMR-1  Online Applicant Trackina / Recruitment Solutic 10.000

80,020
Capital Projects in Process 3,444,090
TOTAL CAPITAL - TAX LEVY SUPPORTED 9,916,850

Printed: 17/12/2015, 2:16 PM

Tax Levy

20,000

13,300
10,000

110.000
153,300

10.000
10,000

1,681,030

Reserve
Funds

30,000

52,000
65,000
40,000

187,000

70,020
70,020
1,944,710

3,747,230

Federal Gas
Tax
$

777,500

2,832,810

Fundi

Federal /
Provincial
Grants

70.000
70,000

106,430

950,330

Sources
Debt / Charge &
Internal Cash-in-
Borrowings Lieu
$
166,400
166,400

Other
Revenue
$

50,550

Prior
Year(s) Tax
Levy

449,050

488,500



Town of Georgina
2016 Budget - Summary of Capital Projects

Gross
Costs to
Capital Investment Complete
$

Operations & Engineering Department - Water and Sewer
16-WAT-1  Dalton Road Water Main Replacement and so1 6,000,000
16-WAT-2 Connecting the Water Main on Woodbine Aver 750,000
16-WAT-3  Car/Pick-Up truck for Operations Technologist 5,000
16-WAT-4 Development and Process Implementation 9,170
16-SEW-1  Lowndes Avenue Gravity Sewer (Approved in. 1,580,000
16-SEW-2  Development and Process Implementation 9,170
16-SEW-3  Car/Pick-Up truck for Operations Technoloaist 5.000

8,358,340
Capital Projects in Process 910,000
TOTAL CAPITAL - RATE SUPPORTED 9,268,340
TOTAL CAPITAL - TOWN OF GEORGINA 19,185,190

Printed; 17/12/2015, 2:16 PM

Funding Sources

Federal / Debt /
Reserve Federal Gas Provincial Internal
Tax Levy Funds Tax Grants Borrowings
$ $ $ $ $
6,000,000
750,000
5,000
9,170
1,580,000
9,170
5.000
2,358,340 6,000,000
910,000
3,268,340 6,000,000
1,681,030 7,015,570 2,832,810 950,330 6,000,000

Develop.
Charge &
Cash-in-
Lieu
$

166,400

Other
Revenue
$

50,550

Prior
Year(s) Tax

Levy
$

488,500






Town of Georgina - 2016 Budget
Reserves - Discretionary

Description

Working Funds

Contingengies
Revenue/General Fund
Road Construciton
Water
Sewer

Sub-total

Equipment Replacement
Water Meters
Recreation
IT Equipment
Roads
Engineering
Building Code
Municipal Law Enforcem:
Fire
Recycling
Parks
Ice Palace - Equipment
Sutton Arena - Equipmer
Sewer
Water
Mosquito Control
Facilities Maintenance
Computer Networks

Sub - total

Insurance

General Government
Elections
Computer Software
GIS Applications
OMB Costs
Organization Reviews
Job Evaluation
Accessibility

2016 Proposed Proposed
Opening Proposed Drawsto Draws to
Balance Contribution Operating Capital

$ ) $ $
1,170,273
2,146,682 996,100 (368,930)
22,562
37,700
48,889
2,255,833 996,100 (368,930)
101,136
58,615 3,800
11,820 81,600 (65,000)
1,617,504 503,800 (994,250)
52,000 5,800
260 250,460
12,694 34,200
1,396,853 480,600 (1,185,700)
35,620 5,000
817,207 299,700
240,105 52,900
(38,397) 15,000
207,513 25,800 (5,000)
497,492 25,800 (5,000)
68,455 (67,500)

305,951 30,900

551,182 177,900 (52,000)
5,936,010 1,993,260 (2,374,450)

(347,473) 125,000

CURRENT PURPOSES
65,000 75,000
242,679 132,000 (45,180)
18,000
93,137
43,876
45,000
417,086 75,000 (249,800)

Total
Proposed
Draws
§

(368,930)

(368,930)

(65,000)
(994,250)

(1,185,700)

(5,000)
(5,000)
(67,500)

(52,000)
(2,374,450)

(45,180)

(249,800)

Projected
Year End

Balance
$

1,170,273

2,773,852
22,562
37,700
48,889

2,883,003

101,136
62,415
28,420

1,127,054
57,800

250,720
46,894
691,753
40,620
1,116,907
293,005
(23,397)
228,313
518,292
955
336,851
677,082
5,554,820

(222,473)

140,000
329,499
18,000
93,137
43,876
45,000
242,286
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Town of Georgina - 2016 Budget
Reserves - Discretionary

2016 Proposed Proposed Total Projected

Opening Proposed Drawsto Draws to Proposed Year End

Description Balance Contribution Operating Capital Draws Balance

$ $ $ $ $ $
Training Courses 41,410 - 41,410
WB Extra Servicing 172,190 - 172,190
PSAB 17,700 - 17,700
Sub-total 1,156,079 282,000 - (294,980) (294,980) 1,143,099
Protective Inspections
Canine Donations 16,868 - 16,868
Deferred Bldg Permits (6) - (6)
Emergency Managemen 45,315 - 45,315
Sub-total 62,177 - - - - 62,177
Roadways
Engineering Fees 145,002 - 145,002
Gravel Resurfacing 5,000 - 5,000
Mechanic Shop 12,080 4,900 - 16,980
Sub-total 162,082 4,900 - - - 166,982
Weed Harvesting 23,345 - 23,345
Health Services
PAD'S 31,047 - 31,047
Physician Recruitment 12,000 - 12,000
Briar Hill Cemetery 39,102 - 39,102
Cooke's Cemetery 13,768 - 13,768
Sub-total 95,916 - - - - 95,916
Litter Initiatives 7,072 - 7,072
Recreation Facilities

Pefferlaw Hall (480) - (480)
Udora Hall 12,562 - 12,562
Belhaven Hall 11,021 - 11,021
Egypt Hall 6,095 - 6,095
Sutton Seniors 4,744 - 4744
Port Bolster Hall 2,419 - 2,419
Jackson's Point BIA 9,285 - 9,285
Sutton BIA 14,424 - 14,424
Keswick BIA 7,956 - 7,956
Sub-total 68,026 - - - - 68,026
Library Salaries 24,390 - 24,390



Town of Georgina - 2016 Budget
Reserves - Discret onary

Description

Planning and Developme
Planning Consultants
Economic Inititatives

Sub-total

Other
Green Initiatives
Alternate Energy Initiative
Sub-total

General Government
Civic Centre
Provincial Grants

Sub-total

Protective
Fire Halls
Animal Shelter
Sub-total

Roadways
Woodbine Sidewalks
Ravenshoe Sdwk/Maskir
Gravel Pit
Tipping Fees
Roads Buildings
Roads Rehab/Fill Bv-law
Sub-total

Sanitary Sewers
Sewers - Lifecycle
Willow Beach Debenture
Woodbine Sanitary Sewe
Sub-total

2016
Opening
Balance

$

114,504
15,635
130,139

287,363
32,000
319,363

482,321
980,644
1,462,965

1,346,557
45 511
1,392,068

155,316
125,000
26,746
10,000
173,203
60.110
550,375

1,764,408
1,625,071

17,000
3,406,479

Proposed

Proposed Draws to

Contribution Operating

$ $

20,000

(46,000)

20,000 (46,000)
60,000
5,000
65,000

CAPITAL PURPOSES

87,500
87,500
100,000

20 400
120,400

80,000

80,000

318,360
282,960

601,320

Proposed
Draws to
Capital
$

(10,000)

(10,000)

(100,000)

(100,000)

(80,000)
(150,020)
(210,020)

(35,000)

(35,000)

(2,399,170)

(2,399,170)

Total
Proposed
Draws
$

(10,000)
(46,000)
(56,000)
(100,000)

(100,000)

(60,000)
(150,020)
(210,020)

(35,000)

(35,000)

(2,399,170)

(2,399,170)

Projected
Year End

Balance
$

124,504
(30,365)
94,139

247,363
37,000
284,363

509,821
830,624
1,340,445

1,411,557
65,911
1,477,468

155,316
125,000
26,746
10,000
253,203
60,110
630,375

(316,402)
1,008,031
17,000
1,608,629



Town of Georgina - 2016 Budget

Reserves - Discret onary

Description

Waterworks
Water and Sewer Restor
Willow Beach Debenture
Woodbine Watermain
Woodbine Servicing
Water - Lifecycle
Sub-total

Landfill Site

Health Services
Keswick Cemetery

Playground Equipment

Recreation Facilities
Glenwoods Trail
Trail Signage
Birdsong Comp Agreeme
Leisure Facilities
Leisure Pool
Ice Palace
Sutton Arena
Jackson's Point Harbour
Youth Centres
The ROC
Historical Village Museur
Stephen Leacock Theatr
Multi-Use Recreation Fa«
Elmgrove Hall
The Link

Sub-total

Libraries
Library - Surplus
Library - Facilities
Sub-total

2016
Opening
Balance

$

56,356
1,183,611
18,720

(70,628)
1,162,850
2,350,909

100,000

83,208

416,614

21,999
5,000
6,301

794,098
186,480
1,335,431
583,183
18,292
141,300
320,059
148,514
128,066
2,210,974
3,656

5,904,151
74,075

1,034,762
1,108,837

Proposed
Contribution Operating

$

185,120

494,060
679,180

6,800

60,000

293,100
60,000
93,500
42,000

3,000
142,200
20,000
27,000
683,070

5000
1,368,870

171,500
171,500

Proposed Proposed
Draws to
Capital

§

(859,170)
(859,170)

(52,000)

(65,000)

(141,050)
(23,500)

(15,000)

,550)

(67,300)
(67,300)

Total
Proposed
Draws
$

(859,170)
(859,170)

(52,000)

(65,000)

(141,050)
(23,500)

(15,000)

(244,550)

(67,300)
(67,300)

Projected

Year End

Balance
$

56,356
1,368,731
18,720
(70,628)
797,740
2,170,919

100,000

90,098

424,614

21,999
5,000
6,301

1,023,098
246,480
1,287,881
601,683
18,292
144,300
462,259
168,514
155,066
2,879,044
3,556
000
7,028,471

74,075
1,138,962
1,213,037
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Town of Georgina - 2016 Budget
Reserves - Discretionary

2016 Proposed Proposed Total Projected
Opening Proposed Drawsto Draws to Proposed Year End
Description Balance Contribution Operating Capital Draws Balance
$ $ $ $ $ $
Planning and Developme
Streetscaping 188,233 - 188,233
Entrance Features 257,000 50,000 - 307,000
Source Water Protection 574 - 574
Sub-total 445,807 50,000 - - - 495,807
Other
Land Sale Proceeds 183,224 - 183,224
Allocation Fees 42,000 - 42,000
Sub-total 225,224 - - - - 225224
TOTAL RESERVES 28,509,957 6,711,830 (46,000) (7,015,570) (7,061,570) 28,160,217
Internal Borrowings (4,977,641) 717,180 - (4,260,461)
TOTAL RESERVES NET
OF INTERNAL
BORROWINGS 23,532,316 7,429,010 (46,000) (7,015,570) (7,061,570) 23,899,756

11



Town of Georgina - 2016 Budget
Reserve Funds - Obligatory

2016 Projected
Opening Estimated Proposed Year End
Description Balance Draws Balance
$ $ $
Federal Gas Tax Reserve 2,444,452 2,832,810 934,698
Development Charge Reserves
Roads and Related 1,230,500 - 1,230,500
Public Works 338,095 - 338,095
General Government (11,770) 160,500 (172,270)
Fire Services 979,045 - 979,045
Parks & Recreation 374,000 - 374,000
Library Services 735,815 5,900 729,915
Sub-total 3,645,685 166,400 3,479,285
TOTAL RESERVE FUNDS -
OBLIGATORY 6,090,137 2,999,210 4,413,983

* The 2016 opening balance includes prior year committed projects

12



2016 BUDGET

DEBT

(no tax levy supported long term debt)

- Province of Ontario — 2015 Annual
Repayment Limit
- Schedule of Internal Borrowings
against Town Reserves

13



TOWN OF GEORGINA

Summary of Debenture Debt Servicing Payments

for 2016 and 2015
2016
Principal Interest Total Principal
$ S S $
Water Works 301,375 198,107 499,482 287,538
Sewer Works 452,064 297,162 749,226 431,306
Total Annual Debt Payments * 753,439 495,269 1,248,708 718,844

*to be recovered through benefiting landowners

2015
Interest

$

211,945
317,919
529,864

Total
S

499,483
749,225
1,248,708

14



Town of Georgina
Schedule of Internal Borrowings

Tax Levy Funding

Unfunded at Balance at
December 31, December
2015 2016 2017 2018 2019 2020 2021 2022 31, 2022
$ $ $ $ $ $ $ S $
(1) Civic Centre Hill (pre-ROC) 910,174 (590,290) {319,834}
(2) 2013 Land Purchase-481 Lake Dr 1,333,467 {270,406) (590,290} (472,771)
(3) 2014 The Link-Sutton Community Hub 2,734,000 (126,891) (126,891} (126,891) {244,410) (717,181) (717,181) (674,555}
4,977,641 (717,181) (717,181) {717,181) (717,181} (717,181) (717,181) (674,555)

(1) Funding approved by Council December 2010
(2) Funding approved in 2013 Budget
(3) Funding approved in Fall 2013 included in 2014 Budget

15



ntario

Ministry of Municipal Affairs and Housing Ministére des affaires municipales et du logement
777 Bay Street, 777 rue Bay,
Toronto, Ontario M5G 2E5 Toronto (Ontaric) M5G 2E5

FIR CLEAN FLAG:

The repayment limit has been calculated based on data contained in the 2013 Financial Information Return, as submitted to the
Ministry. This limit represents the maximum amount which the municipality had availabie as of December 31, 2013 to commit to
payments relating to debt and financial obligation. Prior to the authorization by Council of a long term debt or financial obligation,
this limit must be adjusted by the Treasurer in the prescribed manner. The limit is effective January 01, 2015,

FOR ILLUSTRATION PURPOSES ONLY,

The additional long-term borrowing which a municipality could undertake over a 5-year, a 10-year, a 15-year and a
20-year period is shown,

If the municipalities could borrow at 5% or 7% annually, the annual repayment limits shown above would allow it to
undertake additional long-term borrowing as follows:

20 years @

20 years 95,377,

16



DETERMINATION OF ANNUAL DEBT REPAYMENT LIMIT

(UNDERONTARIO REGULATION 408/02)
MUNICIPALITY: Georgina T MMAH CODE: 27408

Debt Charges for the Current Year

0210 Principal (SLC74'3099.01), . . . . o wis w anei @ wlae m s eE we & sTeE m aTe s aa m wcela . 1,450,235
0220 Interestt(SLC74309902). .\ .. L L . prwtEd et W e 8 e BiesE W abald B aNEE STed 4le R 586,207
0299 Subtotal 2,036,442

Ontario Clean Water Agency Provincial Projects
0410 Water projects - For this'‘Municipality only (SLC 74281003). . . . . . . . WiYa SNSRI B T [N i 0
0420 Water projects - Share of integrated project(s) (SLC74282003). . . . . v v v v v v v v i e e e e e s 0
0430 Wastewater projects - For this Municipality only (SLC74283003). . . . . . . o v v v v v v m e s e e 0
0440 Wastewater projects - Share of integrated project(s) (SLC74284003). . . « v v v ¢ v v v v v v v v a b aa s 0
0499 Subtotal (]
0610 Payments for Long Term Commitments and Liabilities financed from the consolidated statement of

operations (SLCA2 6010 01) . .. . . . . . v i i e e e e e e e e e e e e e e e e e e e e e i 0

9910 Total Debt Charges . 2,036,442

Amounts Recovered from Unconsolidated Entities _
1010 Electricity - Principal (SLC74303001) . & & v v v v v v v e e v b ah e e e e e e e e e e 1]
1020 Electricity - Interest (SLC74303002) . . . . v « « + 4 WO M EAGTRL W STeoe Ehwe W RN o iyl stntle oG 0
1030 Gas -~ Principal (SLC74304001) . . . . . . . . . ... Wwae b lwoe el el e Vel i e e e e s * % 0
1040 Gas - interest {SLC 74 304002) . ., . . . P | Y R ST — 1 0
1050 Telephone - Principal (SLC74305001). . . . . . . .. .. MR SR W R N RPN ASe0 e o N 0
1060 Telephone - interest (SLC74305002) . . . 4 v v v v 4 v w v o 6w v o m o h aa e Wi A W e 0
1099 Subtotal 0
1410 Debt Charges for Tile Drainage/Shoreline Assistance (SLC 74 301501 + SLC 74 301502) . . . . . . o) SCEQH RRNIKE 2,809 :
1411 Provincial Grant funding for repayment of long term debt {SL.C 743120 01 +SLC 74 312002). . . . . « « v« v« . 0
1412 Lump sum {bailoon) repayments of long term debt (SLC 74 311001 +SLC 74311002} . . . & v v v v v v v v v 0 s 0
1420 Total Debt Charges to be Excluded 2,809
9920 Net Debt Charges 2,033,633
1610 Total Revenues (Sale of Hydro Utilities Remaoved) (SLC 10 991001), . ., . . srw #imle e e L roagy 45,834,103

Excluded Revenue Amounts
2010 Fees for Tile Drainage / Shoreline Assistance (SLC 121850 04) . . . v « v v v v v v v o 0 v n s o vt e e as 2,981 |
2210 Ontario Grants, including Grants for Tangible Capital Assets (SLC 10 0699 01 + SLC 10 0810 01 + SLC10 0815 01) . . . ) 238,313
2220 Canada Grants, including Grants for Tangible Capital Assets (SLC 10 082001 +SLC10082501). . . . . . . . .. 64,177 |
2225 Deferred revenue earned (Provincial Gas Tax) (SLC10B3001). . . . . . . . & v v v b v v oo v s om0 o0 | 0
2226 Deferred revenue earned (Canada Gas Tax) (SLC 10 831 01) . o | 881,109 |
2230 Revenue from other municipalities including revenue for Tangible Capltal Assets ( SLC 10 1098 01 + SLC 10 1099 01). 645,272
2240 Gain/Loss on sale of land & capital assets (5LC 10 1811 01) . TS N T S R (R - pr e e 172,374
2250 Deferred revenue earned (Development Charges) {SLC 10 1812 01) .................... s 25,001
2251 Deferred revenue earned (Recreation Land (The Planning Act)) (SLC10481301). . . . . « . « v v v v v v v w & 0
2252 Donated Tangible Capital Assets (SLC 53 061001). . . . . . A R R I A R LA oo 33m
2253 Other Deferred revenue earned (SLC10181401) . . . . . . o o . v ot i it i s i e s e e a sy N— 0
2254 Increase / Decrease in Government Business Enterprise equity (SLC 16190501): . . . .. v o hw € Ve e — 0
2299 Subtotal | 1,684,871
2410 Fees and Revenue for Joint Local Boards for Homes forthe Aged. . . . . . . . . . . . P S P~ ' 0
2610 Net Revenues 44,146,251
2620 25% of Net Revenues | 11,036,563
9930 ESTIMATED ANNUAL REPAYMENT LIMIT | 9,002,930 ;

(25% of Net Revenues less Net Debt Charges)

* SLC denotes Schedule, Line Column.

Page; 02 of D2 ' ; ' Date Prepared: 19-Jan-15
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2016 BUDGET

OPERATIONS &
ENGINEERING

Engineering



2016 BUDGET

OPERATIONS &
ENGINEERING

Engineering

Operating Account Details



OPERATIONS AND ENGINEERING - ENGINEERING GEORGINA - 2016 BUDGET Page1of3
2014 - 2015 - 2015 -

ACTUAL ACTUAL BUDGET 2016 - BASE 2016 - NEW 2016 - 2016 -
Account Code Account Description VALUES VALUES VALUES BUDGET INITIATIVE BUDGET INCREASE

(display) {dispiay) (display) (input) (input) (calculate) {calculate)
Engineering - Administration
1-1-1522000-0423 Miscellaneous Grants (1,684) - - - -
1-1-1522000-0704 Engineering Fees (393,575) (383,502) (460,000) {(460,000) (460,000) 0.0%
1-1-1522000-0705 Miscellaneous Revenue - {39) - - -
1-1-1522000-0737 Fill Administrative Fees {58,950) (54,450) (35,000) (35,000) {35,000) 0.0%
1-2-1522000-1110 Regular Salaries & Wages 466,451 344,296 542,220 536,480 536,480 (1.1%)
1-2-1522000-1120 Part Time Salaries & Wages 20,748 23,341 20,000 20,000 20,000 0.0%
1-2-1522000-1130 Overtime Pay 10,276 2,557 6,000 6,000 6,000 0.0%
1-2-1522000-1150 All Other Payroll Costs 147,479 102,693 170,270 174,200 174,200 2.3%
1-2-1522000-1210 F/T Salaries Recovered - - - - -
1-2-1522000-2299 Sundry Materials 6 - - - -
1-2-1522000-2325 Fuel-Vehicles 121 - - - -
1-2-1522000-2330 Licences 180 196 200 200 200 0.0%
1-2-1522000-2364 Licences - - - - -
1-2-1522000-2535 Clothing/Boot Allowance 638 1,445 2,000 2,000 2,000 0.0%
1-2-1522000-2610 General Stationery & Office Sp 4,638 1,096 5,000 5,000 5,000 0.0%
1-2-1522000-2620 Publications & Subscriptions 480 197 1,500 1,500 1,500 0.0%
1-2-1522000-2650 Office Equipment 1,017 2,639 3,000 5,000 5,000 66.7%
1-2-1522000-2925 Meeting Expenses 250 - 1,000 1,000 1,000 0.0%
1-2-1522000-3110 Travel Expenses 2,035 1,156 3,000 3,000 3,000 0.0%
1-2-1522000-3140 Memberships 1,088 1,416 1,500 1,500 1,500 0.0%
1-2-1522000-3150 Professional Development 6,340 7,691 7,500 7,500 7,500 0.0%
1-2-1522000-3215 Telephone 5,511 3,157 5,000 5,000 5,000 0.0%
1-2-1522000-3250 Advertising - - 500 500 500 0.0%
1-2-1522000-3255 Printing 714 51 500 500 500 0.0%
1-2-1522000-3410 Contracted Services 19,698 - 1,000 1,000 1,000 0.0%
1-2-1522000-3415 Equipment Repairs - - 500 500 500 0.0%
1-2-1522000-3905 Miscellaneous 258 21 1,000 1,000 1,000 0.0%

Printed: 17/12/208, 1:32 PM



OPERATIONS AND ENGINEERING - ENGINEERING GEORGINA - 2016 BUDGET Page 2 of 3
2014 - 2015 - 2015 -
ACTUAL ACTUAL BUDGET 2016 - BASE 2016 - NEW 2016 - 2016 -
Account Code Account Description VALUES VALUES VALUES BUDGET INITIATIVE BUDGET INCREASE
{display) (display) (display) {input) {input) (calculate) (calculate)

1-7-1522000-8168 Reserve for Future Expenditure 37,630 4,655 - - -

Category Total 271,349 58,616 276,690 276,880 - 276,880 0.1%
Engineering - Fleet
1-2-1523000-2310 Repairs 283 22 500 500 500 0.0%
1-2-1523000-2312 Internal Vehicle Maintenance 2,840 205 2,000 2,000 2,000 0.0%
1-2-1523000-2325 Fuel-Vehicles 2,485 1,959 2,500 2,500 2,500 0.0%
1-2-1523000-3910 Insurance Premiums 2,870 2,870 2,870 2,870 2,870 0.0%
1-7-1523000-8168 Reserve For Future Expenditures 6,000 6,000 6,000 5,800 5,800 (3.3%)

Category Total 14,478 11,056 13,870 13,670 - 13,670 {1.4%)
Mosquito Control
1-2-1524000-2299 Sundry Materials - 21 500 500 500 0.0%
1-2-1524000-2330 Licences - - 100 100 100 0.0%
1-2-1524000-3140 Memberships - - 500 500 500 0.0%
1-2-1524000-3250 Advertising - - 1,000 1,000 1,000 0.0%
1-2-1524000-3410 Contracted Services 90,003 130,240 126,000 126,000 126,000 0.0%

Category Total 90,003 130,261 128,100 128,100 - 128,100 0.0%

Printed: 17/12/20.}5, 1:32 PM



OPERATIONS AND ENGINEERING - ENGINEERING GEORGINA - 2016 BUDGET Page 3 of 3
2014 - 2015 - 2015 -

ACTUAL ACTUAL BUDGET 2016 - BASE 2016 - NEW 2016 - 2016 -
Account Code Account Description VALUES VALUES VALUES BUDGET BUDGET INCREASE

(display) (display) (display) {input) {calculate) (caicuiate)
TOTAL OPS - ENGINEERING
Revenue (454,209) (437,991) (495,000) {495,000) {495,000) 0.0%
Expenses 786,409 627,269 907,660 907,850 907,850 0.0%
Draws from Reserves 0.0%
Contributions to Reserves 43,630 10,655 6,000 5,800 5,800 (3.3%)
TOTAL BY SOURCE 375,830 199,933 418,660 418,650 418,650 {0.0%)
Engineering - Administration 271,349 58,616 276,690 276,880 276,880 0.1%
Engineering - Fleet 14,478 11,056 13,870 13,670 13,670 {1.4%)
Mosquito Control 90,003 130,261 128,100 128,100 128,100 0.0%
TOTAL BY PROGRAM 375,830 199,933 418,660 418,650 418,650 {0.0%)

Printed: 17/12/2085, 1:32 PM
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TOWN OF GEORGINA - CAPITAL BUDGET

DEPARTMENT:

PROJECT NAME:

PROJECT PRIORITY:

PROJECT DESCRIPTION:

PWK-1

2016

OPERATIONS & ENGINEERING - PUBLIC WORKS

Tandem Axie Dump Truck]|

]PR4 - Asset/Fleet Replacement

i

PROJECT COMPLETION DATE:

BENEFITS OF THE PROJECT:

-

Nov-2016 |

n

LG P

(.

A=Y

Procurement of a new tandem axie dump truck. This is a fleet
replacement project for 2006 truck.

During 2015 budget,

procurement process.

auction.

there w.

as staff oversight in developing the fleet
replacement capital budget sheet for project PWK-14. The project description
stated that 2 Tandem axle trucks will be replaced but the budget numbers
carried were adequate only for 1 replacement. Staff is developing the tender for
the 2015 replacement truck and will procure the second truck through the same

In 2015, the fleet committee was established. The analysis for fleet reserves
projection for the next 10 years showed that the fleet reserves will always stay
positive given the annual contribution to the fleet reserve and the projected
replacement schedule and costs. Replacing fleet at the appropriate time is
beneficial as the fleet can be traded in at the time of replacement or sold at

The new truck will help provide winter maintenance services and haul materials
in other seasons to help maintain the town's roads.

Financial Summary:

Expected Life Of Asset (# of years)l:!

Projected Start Date (month)|:]

CURRENT YEAR FUNDING TOTAL PROJECT COST

Name of Reserve Spent to Current Future Total
Source Fund, if applicable Total $ Exp. Type Date Year Budget| Years Project §
Tax Levy Coniracted Services 0
Reserve Funds 299,250 Consultants 0
Federal Gas Tax Purchases of Assets 315,000 315,000
Federal Grants Materials & Supplies 0
Provincial Grants Other / Miscellaneous 0
Joint Federal/Provincial Grants TOTAL COST $0 $315,000 $0 $315,000
Reserve Funds -Dev. Charges
Developer Contributions
Fundraising / Donations
Other Funding Source 15,750
Prior Year(s) Tax Levy
TOTAL CURRENT YEAR FUNDING $315,000

Ops and Eng - Public Works - 16 Capital Budget

17/12/2015 1#2'4 PM



TOWN OF GEORGINA - CAPITAL BUDGET 2016

DEPARTMENT: OPERATIONS & ENGINEERING - PUBLIC WORKS

PROJECT NAME: PWK-2 | 1 Radar Recorder for Traffic Counts|

PROJECT PRIORITY: [PR3 - Service/quality Compliance | PROJECT COMPLETION DATE: | May-2016 |
MMMy

PROJECT DESCRIPTION: BENEFITS OF THE PROJECT:

Procurement of one additional radar recorder for traffic counts.

for speed studies by the residents. The Town's current traffic calming policy
aigo indicates traffic and speed counts as the first step to address traffic
calming. In addition to assisting staff with compliance to the traffic calming
policy, radar recorders will also assist with continuous update and input for the
annual average daily traffic data which is important to the Town's new
pavement management system.

Expected Life Of Asset (# of years)

Financial Summary: Projected Start Date (month)[ |
CURRENT YEAR FUNDING TOTAL PROJECT COST

Name of Reserve Spent o Current Future Total
Source Fund, if applicable Total $ Exp. Type Date Year Budget Years Project $
Tax Levy 4,500 Contracted Services 0
Reserve Funds Consultants 0
Federal Gas Tax Purchases of Assets 4,500 4,500
Federal Grants Materials & Supplies 0
Provincial Grants Other / Miscellanecus 0
Joint Federal/Provincial Grants TOTAL COST $0 $4,500 $0 $4,500

Reserve Funds -Dev. Charges

Developer Contributions

Fundraising / Donations

Other Funding Source

Prior Year(s) Tax Levy

TOTAL CURRENT YEAR FUNDING $4,500

Ops and Eng - Public Works - 16 Capital Budget 17/12/2015 11'4§PM



TOWN OF GEORGINA - CAPITAL BUDGET

2016

- PUBLIC WORKS

Surface Treatment]

DEPARTMENT: OPERATIONS & ENGINEERING
PROJECT NAME: PWK-3 |
PROJECT PRIORITY: IPRB - Service/quality Compliance ]

PROJECT DESCRIPTION:

]

e

PROJECT COMPLETION DATE: l

Dec-2016 |

BENEFITS OF THE PROJECT:

Lo

MENR-yyyy

Surface treated roads lose their traction properties over time. Our surface
treated rural road program involves a new layer of aggregate with binder

every 5 or 6 years.

Maintaining safe roads.
Providing proper skid resistance and stopping.
Reduced Maintenance

Financial Summary:

Expected Life Of Asset (# of years)[_—___—___]

Projected Start Date (month)[::

CURRENT YEAR FUNDING TOTAL PROJECT COST

Name of Reserve Spent to Current Future Total
Source Fund, if applicable Total $ Exp. Type Date Year Budget]  Years Project $
Tax Levy Contracted Services 350,000 350,000
Reserve Funds Consultants 0
Federal Gas Tax Purchases of Assels 0
Federal Grants Materials & Supplies 0
Provincial Grants OCIF 350,000 Other / Miscellaneous 0
Joint Federal/Provincial Grants TOTAL COST $0 $350,000 $0 $350,000
Reserve Funds -Dev. Charges
Developer Contributions
Fundraising / Donations
Other Funding Source
Prior Year(s) Tax Levy
TOTAL CURRENT YEAR FUNDING $350,000

Ops and Eng - Public Works - 16 Capital Budget

17/12/2015 ZI'%PM



TOWN OF GEORGINA - CAPITAL BUDGET 2016

DEPARTMENT: OPERATIONS & ENGINEERING - PUBLIC WORKS

PROJECT NAME: PWK-4 | Concrete Drain and Grate Repair in Egypt Roads Yard|

PROJECT PRIORITY: [PR6 - Health & Safety Mitigation | PROJECT COMPLETION DATE: | Feb-2016 |
MMy

PROJECT DESCRIPTION: BENEFITS OF THE PROJECT:

0 {02 .
The grates on the concrete drain are not sfable and are crumbing into the drain.
It has been documented as a health and safety hazard

‘.
Concrete drain/grate repair in Egypt roads yard

Expected Life Of Asset (# of years)[:::j

Financial Summary: Projected Start Date (month)[:
CURRENT YEAR FUNDING TOTAL PROJECT COST

Name of Reserve Spent to Current Future Tofal
Source Fund, if applicable Total $ Exp. Type Date Year Budget| Years Project $
Tax Levy 25,000 Contracted Services 25,000 25,000
Reserve Funds Consultants ]
Federal Gas Tax Purchases of Assets 0
Federal Granis Materials & Supplies 0
Provincial Grants Other / Miscellaneous ]
Joint Federal/Provincial Grants TOTAL COST $0 $25,000 $0 $25,000

Reserve Funds -Dev. Charges

Developer Contributions

Fundraising / Donations

Other Funding Source

Prior Year(s) Tax Levy

TOTAL CURRENT YEAR FUNDING $25,000

Ops and Eng - Public Works - 16 Capital Budget 17/12/2015 11%. PM



TOWN OF GEORGINA - CAPITAL BUDGET

2016

- PUBLIC WORKS

Roads 2016 Construction Capital Plan]

DEPARTMENT: OPERATIONS & ENGINEERING
PROJECT NAME: PWK-5 |
PROJECT PRIORITY: [PR3 - Service/quality Compliance |

PROJECT DESCRIPTION:

dosiitsie it ¢

i

PROJECT COMPLETION DATE:

BENEFITS OF THE PROJECT:

Oct-2016 |

Mnm-yyyy

Our Asset Management Plan was recently updated by 4 Roads Consulting
based on a condition rating. We are proposing to resurface roads as
identified in the outputs from the study. This project includes resurfacing
both surface treated roads and asphalt roads.

1. Maintain safe roads

future reconstructions.

2. Resurfacing roads is an effective strategy to reduce the need for costly

Financial Summary:

Expected Life Of Asset (# of years)
Projected Start Date (month)|__Jun-16_ |

CURRENT YEAR FUNDING TOTAL PROJECT COST
Name of Reserve Spent to Current Future Total

Source Fund, if applicable Total § Exp. Type Date Year Budget Years Project $
Tax Levy 500,520 Contracted Services 1,330,000 1,330,000
Reserve Funds Consultants 0
Federal Gas Tax 829,480 Purchases of Assets 0
Federal Grants Materials & Supplies 0
Provincial Grants Other / Miscellaneous 0
Joint Federal/Provincial Grants TOTAL COST $0 | $1,330,000 $0 | $1,330,000

Reserve Funds -Dev. Charges

Developer Contributions

Fundraising / Donations

Other Funding Source

Prior Year(s) Tax Levy

TOTAL CURRENT YEAR FUNDING $1,330,000

Ops and Eng - Public Works - 16 Capital Budget

17/12/2015 Zrlé PM



TOWN OF GEORGINA - CAPITAL BUDGET

DEPARTMENT:

2016

OPERATIONS & ENGINEERING - PUBLIC WORKS

PROJECT NAME: PWK-6

|Queensway Culvert j

PROJECT PRIORITY: [PRE - Health & Safety Mitigation

PROJECT DESCRIPTION:

Oct-2016 ]

MIRI-YY

PROJECT COMPLETION DATE:

BENEFITS OF THE PROJECT:

R

13
i 51 &

. M H
Queensway Culvert.
As a result of culvert inspection in 2015, the structural consultant
recommended immediate replacement/rehabilitation of the culvert.

Due to the deteriorating stage of the culvert, Queensway has been restricted to
one lane between Church Street and Old Homestead Road to limit the loading
on the culvert

Replacement/rehabilitation of the culvert will restore 2 lane traffic and safe
movement of vehicles over the culvert.

Financial Summary:

Expected Life Of Asset (# of years)
Projected Start Date (month)[::]

CURRENT YEAR FUNDING TOTAL PROJECT COST

Name of Reserve Spent to Current Future Total
Source Fund, if applicable Total $ Exp. Type Date Year Budget Years Project $
Tax Levy 200,000 Contracted Services 280,000 280,000
Reserve Funds Consuliants 20,000 20,000
Federal Gas Tax 100,000 Purchases of Assets 0
Federal Grants Materials & Supplies 0
Provincial Grants Other / Miscellaneous 0
Joint Federal/Provincial Grants TOTAL COST $0 $300,000 $0 $300,000
Reserve Funds -Dev. Charges
Developer Contributions
Fundraising / Donations
Other Funding Source
Prior Year(s) Tax Levy
TOTAL CURRENT YEAR FUNDING $300,000

Ops and Eng - Public Works - 16 Capital Budget

17/12/2015 ZI‘LIéPM



TOWN OF GEORGINA - CAPITAL BUDGET

DEPARTMENT:

PROJECT NAME:

PROJECT PRIORITY:

PROJECT DESCRIPTION:

PWK-7

2016

OPERATIONS & ENGINEERING - PUBLIC WORKS

Asphalt Roller|

lPR3 - Service/quality Compliance

L

PROJECT COMPLETION DATE: [ Jun-2016 |

amineyyyy

BENEFITS OF THE PROJECT:

[ {i -t

Procure an asphalt roller. The 1983 existing asphalt roller has been

assessed by the mechanics and deemed beyond repair.

Staff completes almost 700 tonnes of asphalt for culvert replacements and road
patches. The asphalt needs to be compacted for a good finish. The roller would
provide proper compaction to the asphait.

Financial Summary:

Expected Life Of Asset (# of years)
Projected Start Date (month)E

Ops and Eng - Public Works - 16 Capital Budget

CURRENT YEAR FUNDING TOTAL PROJECT COST

Name of Reserve Spentto Current Future Total
Source Fund, if applicable Total $ Exp. Type Date Year Budget Years Project $
Tax Levy Contracted Services 0
Reserve Funds Equipment 40,000 Consultants 0
Federal Gas Tax Purchases of Assets 40,000 40,000
Federal Grants Materials & Supplies 0
Provincial Grants Other / Miscellaneous 0
Joint Federal/Provincial Grants TOTAL COST $0 $40,000 $0 $40,000
Reserve Funds -Dev. Charges
Developer Contributions
Fundraising / Donations
Other Funding Source
Prior Year(s) Tax Levy
TOTAL CURRENT YEAR FUNDING $40,000

17/12/2015 2‘4? PV



TOWN OF GEORGINA - CAPITAL BUDGET

2016

OPERATIONS & ENGINEERING - PUBLIC WORKS

Development and Process Implementation|

DEPARTMENT:
PROJECT NAME:; PWK-8 |
PROJECT PRIORITY: |PR5 - Business Imerrupt./Consequenlia{

PROJECT DESCRIPTION:

| Jul-2016 |

Iy

PROJECT COMPLETION DATE:

BENEFITS OF THE PROJECT:

Program Development to be split between 3 divisions of Operations and
Engineering - Road Operations, Water Works and Parks & Facilities.

The consultant will assist the division with the development of processes
and continued development of work orders, scheduling, and job costing,
inventories all required to effectively manage the Operations' business.
An example of what the consultant will do for us is the 4 Roads
presentation. The consultant will evaluate our current processes, and
assist us in developing the data base for effective usage of data. The
consultant will implement and train the following areas:

Preventative maintenance plan and scheduling, Job costing, historical
analysis on assets, inventory management, fleet management, resource
management in terms of labor time etc. Managers will be trained to
develop reports for managing the operation. The development of the
program will ensure the newly developed processes tie into the customer
service operation.

This fool is required in the development of our integrated approach to service
delivery throughout Georgina. Due to current workioads, and some skill gaps
we are not progressing with this implementation. The department is in need of
professional consultation to direct our team in reaching our goal of 100% usage
of the system while realizing and gaining from the related results of the
information being generated.

The completed process will allow the divisional managers to run reports, and
analyze the resources needed for each job function for cost effective
management. The continued Worteck implementation and development will
remove the paper driven methods currently used. Our primary stakeholders
demand performance management, accountability, and the management team
needs the tools and training to use these tools effectively. This continued
development of the Worteck tool is also required for the customer service
implementation as the process development generates the metrics for the
customer service. Example of this would be number of service requests
completed, time in the queue, who responded, what was done, feedback
communication etc.

Financial Summary:

Expected Life Of Asset (# of years)I:I

Projected Start Date (month)|:|

CURRENT YEAR FUNDING TOTAL PROJECT COST

Name of Reserve Spentto Current Future Total
Source Fund, if applicable Total $ Exp. Type Date Year Budget Years Project $
Tax Levy 18,330 Contracted Services 0
Reserve Funds Consultanis 18,330 18,330
Federal Gas Tax Purchases of Assets 0
Federal Grants Materials & Supplies 0
Provincial Grants Other / Miscellaneous 0
Joint Federal/Provincial Grants TOTAL COST $0 $18,330 $0 $18,330
Reserve Funds -Dev. Charges
Developer Contributions
Fundraising / Donations
Other Funding Source
Prior Year(s) Tax Levy
TOTAL CURRENT YEAR FUNDING $18,330

Ops and Eng - Public Works - 16 Capital Budget

17/12/2015 11'4éPM



TOWN OF GEORGINA - CAPITAL BUDGET 2016

DEPARTMENT: OPERATIONS & ENGINEERING - PUBLIC WORKS

PROJECT NAME: PWK-9 l Mossington Bridge Rehabilitation (Approved in 2015)]

PROJECT PRIORITY: |PR2 - Regulatory/Standards Complianc} PROJECT COMPLETION DATE: I Nov-2018 I
M-y

PROJECT DESCRIPTION: BENEFITS OF THE PROJECT:

]

{3

The Mossington bridge was constfucted in 1912. .In 2615, a structural To provide safe bridges to the travelling public.

analysis was completed. Also in 2015, we applied for funding as part of

the Canada 150 Community Infrastructue Program but were not To follow Highway Traffic Act and the Bridge Act and Regulations.
successful.

Extend the life and maintain heritage aspects of a significant Georgina
Significant structural repairs are required. A major consideration in structure.

pursuing a replacement option is the fact the bridge is considered a
heritage structure. Heritage bridge guidelines from the Ministry lead to a
preferred retention and repair in a manner that maintains the heritage
aspects’. Staff support this approach.

We will tender the work early in the year and complete the construction
prior to the winter season,

Staff are proposing to carry forward $340,000 (the portion in 2014
proposed for the Mossington bridge). The funds carried forward are from
the Gas Tax Reserve.

Expected Life Of Asset (# of years)[ioTo15 |

Financial Summary: Projected Start Date (month)[:_____:]
CURRENT YEAR FUNDING TOTAL PROJECT COST

Name of Reserve Spentto Current Future Total
Source Fund, if applicable Total $ Exp. Type Date Year Budget Years Project $
Tax Levy Contracted Services 500,000 500,000
Reserve Funds Consultants 10,000 75,000 85,000
Federal Gas Tax 575,000 Purchases of Assets 0
Federal Grants Materials & Supplies 0
Provincial Grants Other / Miscellaneous 0
Joint Federal/Provincial Grants TOTAL COST $10,000 $575,000 $0 $585,000

Reserve Funds -Dev. Charges

Developer Contributions

Fundraising / Donations

Other Funding Source

Prior Year(s) Tax Levy
TOTAL CURRENT YEAR FUNDING $575,000

Ops and Eng - Public Works - 16 Capital Budget 17/12/2015 1115 PM



TOWN OF GEORGINA - CAPITAL BUDGET

2016

OPERATIONS & ENGINEERING - PUBLIC WORKS

Bi-annual OSIM Inspection and Bridge Assessments)|

DEPARTMENT:
PROJECT NAME: PWK-10 I
PROJECT PRIORITY: [PR2 - Regulatory/Standards Compliand

PROJECT DESCRIPTION:

PROJEGT COMPLETION DATE: I Aug-2016 |

YR YViy

BENEFITS OF THE PROJECT:

} @ fi)

OSIM (Ontario Structural inspection Manual) According
to the Ontario Public Transportation and Highway Improvement Act,
Standards for Bridges, Q. Reg 104/97 bi-annual inspections are required
to assess the conditions of bridges. Any culvert over a 3 metre span also
falls within the scope of the required inspections.

Our bridges and large culverts were last inspected in 2014,

The average age of the Town's bridges is 62 years and the average age
of large culverts is 28 years.

i/ - Lo
Provide safe bridges and cut
network.

Uninterrupted access to roads that cross rivers and watercourses.

Consistent inspections show patterns in infrastructure deterioration and safety
guidelines. These evaluations will be implemented into our Worktech software.

Financial Summary:

Expected Life Of Asset (# of years):::]

Projected Start Date (month)| |

CURRENT YEAR FUNDING TOTAL PROJECT COST

Name of Reserve Spent to Current Future Total
Source Fund, if applicable Total $ Exp. Type Date Year Budget Years Project $
Tax Levy 10,000 Contracted Services ' 0
Reserve Funds Consultants 10,000 10,000
Federal Gas Tax Purchases of Assets 0
Federal Grants Materials & Supplies 0
Provincial Grants Other / Miscellaneous 0
Joint Federal/Provincial Grants TOTAL COST $0 $10,000 $0 $10,000
Reserve Funds -Dev. Charges
Developer Contributions
Fundraising / Donations
Other Funding Source
Prior Year(s) Tax Levy
TOTAL CURRENT YEAR FUNDING $10,000

Ops and Eng - Public Works - 16 Capital Budget

17/12/2015 éf#dPM



TOWN OF GEORGINA - CAPITAL BUDGET

2016

Car/Pick-Up truck for Operations Technologist

DEPARTMENT: OPERATIONS & ENGINEERING - PUBLIC WORKS
PROJECT NAME: PWK-11 |
PROJECT PRIORITY: |PR3 - Service/quality Compliance

PROJECT DESCRIPTION:

I

PROJECT COMPLETION DATE: | Jun-2016 |

mnNi-yyy

BENEFITS OF THE PROJECT:

bl

Procure a vehicle for the proposed new Operatioﬁs Techhologist position.

inspections.

The vehicle will be used by the Tech for site visits and field assessment and
verifications for GIS updates, Operating contracts administration and

Expected Life Of Asset (# of years)f:]

Financial Summary: Projected Start Date (month)[:j
CURRENT YEAR FUNDING TOTAL PROJECT COST

Name of Reserve Spent to Current Future Total
Source Fund, if applicable Total $ Exp. Type Date Year Budget| Years Project $
Tax Lavy 10,000 Contracted Services 0
Reserve Funds Consultants 0
Federal Gas Tax Purchases of Assets 10,000 10,000
Federal Grants Materials & Supplies 0
Provincial Grants Other / Miscellaneous 0
Joint Federal/Provincial Grants TOTAL COST 30 $10,000 $0 $10,000

Reserve Funds -Dey. Charges

Developer Contributions

Fundraising / Donations

Other Funding Source

Prior Year(s) Tax Levy

TOTAL CURRENT YEAR FUNDING $10,000

Ops and Eng - Public Works - 16 Capital Budget

17/12/2015 143 PM
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OPERATIONS AND ENGINEERING - ROADS GEORGINA - 2016 BUDGET Page 1of 17
2014 - 2015 - 2015 -
ACTUAL ACTUAL BUDGET 2016 - BASE 2016 - NEW 2016 - 2016 -
Account Code Account Description VALUES VALUES VALUES BUDGET INITIATIVE BUDGET INCREASE
(display) (display) (display) {input) (input) {calculate) (calculate)

Operations Administration
1-1-1511000-0423 Miscellaneous Grants - - - - - -
1-1-1511000-0705 Storage Room Rental {280) - - - - -
1-2-1511000-1110 Regular Salaries & Wages 478,769 492,529 529,200 578,870 98,959 677,820 28.1%
1-2-1511000-1120 Part Time Salaries & Wages 732 9,073 11,500 11,500 11,500 0.0%
1-2-1511000-1130 Overtime Pay 10,805 6,623 4,500 4,500 - 4,500 0.0%
1-2-1511000-1150 All Other Payroll Costs 226,180 144,088 174,190 171,980 33,650 205,630 18.0%
1-2-1511000-1210 F/T Salaries Recovered (75,640) (75,640) (131,420) (211,120) - (211,120) 60.6%
1-2-1511000-2275 Drafting Supplies 24 - 500 1,000 - 1,000 100.0%
1-2-1511000-2310 Repairs - - 700 700 - 700 0.0%
1-2-1511000-2312 Internal Vehicle Maintenance 52 - - - - -
1-2-1511000-2325 Fuel-Vehicles - - - - - -
1-2-1511000-2330 Licences 290 188 250 250 - 250 0.0%
1-2-1511000-2364 Survey Equipment 2,829 13,955 2,500 1,500 - 1,500 (40.0%})
1-2-1511000-2610 General Stationery & Office Sp 4,255 4,910 3,000 6,000 - 6,000 100.0%
1-2-1511000-2650 Office Equipment 1,674 1,579 1,500 3,000 - 3,000 100.0%
1-2-1511000-2925 Meeting Expenses 677 550 400 400 - 400 0.0%
1-2-1511000-3110 Travel Expenses 4,267 1,990 4,500 4,500 - 4,500 0.0%
1-2-1511000-3140 Memberships 2,872 3,717 2,500 2,500 - 2,500 0.0%
1-2-1511000-3150 Professional Development 588 6,106 - - - -
1-2-1511000-3410 Contracted Services 601 2,750 6,500 7,000 - 7,000 7.7%
1-2-1511000-3640 Machine Time - Own 62 17,776 - - - -
1-2-1511000-3905 Miscellaneous 1,423 2,193 1,000 1,000 - 1,000 0.0%
1-2-1511000-3910 Insurance Premiums 2,870 2,870 2,870 2,870 - 2,870 0.0%
1-7-1511000-8168 Reserve For Future Expenditure: 80,000 80,000 80,000 80,000 - 80,000 0.0%

Category Total 743,150 715,257 694,190 666,450 132,600 799,050 15.1%

Date Printed: 17/12/3}%5, 1:32 PM



OPERATIONS AND ENGINEERING - ROADS GEORGINA - 2016 BUDGET Page 20f 17
2014 - 2015 - 2015 -
ACTUAL ACTUAL BUDGET 2016-BASE 2016 - NEW 2016 - 2016 -
Account Code Account Description VALUES VALUES VALUES BUDGET BUDGET INCREASE
{display) {display) (display) {input} (caiculate) {calculate)

Roads - Bridges
1-2-1512411-1110 Regular Salaries & Wages 43,153 34,462 67,670 62,670 62,670 (7.4%)
1-2-1512411-1120 Part Time Salaries & Wages 1,848 4611 5,000 5,000 5,000 0.0%
1-2-1512411-1130 Overtime Pay 993 642 - - -
1-2-1512411-1150 All Other Payroll Costs 14,128 10,980 24,010 24,010 24,010 0.0%
1-2-1512411-2299 Sundry Materials 273 69 2,500 1,560 1,500 (40.0%)
1-2-1512411-3510 Sub-Contracting - - 1,500 1,000 1,000 {33.3%)
1-2-1512411-3640 Machine Time - Own 57,762 54,055 57,760 57,760 57,760 0.0%

Category Total 118,157 104,819 158,440 151,940 151,940 {4.1%)
Roads - Grass Mowing
1-2-1512421-1110 Regular Salaries & Wages 27,067 19,839 26,320 23,320 23,320 (11.4%)
1-2-1512421-1120 Part Time Salaries & Wages 1,138 711 1,500 1,500 1,500 0.0%
1-2-1512421-1130 Overtime Pay 1,119 93 - - -
1-2-1512421-1150 All Other Payroll Costs 8,622 6,056 9,250 9,250 9,250 0.0%
1-2-1512421-3510 Sub-Contracting 10,761 6,879 15,000 16,500 16,500 10.0%
1-2-1512421-3640 Machine Time - Own 21,103 21,317 21,100 21,100 21,100 0.0%

Category Total 69,810 54,895 73,170 71,670 71,670 (2.1%)
Roads - Brush,Tree,Trim
1-2-1512422-1110 Regular Salaries & Wages 42,093 21,151 48,870 43,870 43,870 (10.2%)
1-2-1512422-1120 Part Time Salaries & Wages 3,490 5,950 5,320 5,320 5,320 0.0%
1-2-1512422-1130 Overtime Pay 3,829 5,515 2,000 2,000 2,000 0.0%
1-2-1512422-1150 All Other Payroll Costs 10,618 7,445 17,680 17,860 17,860 1.0%
1-2-1512422-2299 Sundry Materials 561 467 3,000 2,000 2,000 (33.3%)

Date Printed: 17/12/?215, 1:32 PM



OPERATIONS AND ENGINEERING - ROADS GEORGINA - 2016 BUDGET Page 3of 17
2014 - 2015 - 2015 -
ACTUAL ACTUAL BUDGET  2016-BASE 2016 - NEW 2016 - 2016 -
Account Code Account Description VALUES VALUES VALUES BUDGET INITIATIVE BUDGET INCREASE
(display) (display) {display) (input) (input) (calculate] (calculate)

1-2-1512422-3510 Sub-Contracting 29,640 27,293 30,000 35,000 - 35,000 16.7%
1-2-1512422-3640 Machine Time - Own 29,562 24,562 28,300 28,300 - 28,300 0.0%

Category Total 119,793 92,383 135,170 134,350 - 134,350 (0.6%)
Roads - Ditching
1-2-1512423-1110 Regular Salaries & Wages 167,319 110,837 105,260 105,260 - 105,260 0.0%
1-2-1512423-1120 Part Time Salaries & Wages 10,380 25,647 9,100 19,100 - 19,100 109.9%
1-2-1512423-1130 Overtime Pay 5,568 1,045 1,000 1,000 - 1,000 0.0%
1-2-1512423-1150 All Other Payroll Costs 47,172 35,670 37,610 37,610 - 37,610 0.0%
1-2-1512423-2299 Sundry Materials 35,038 24,902 26,000 26,000 - 26,000 0.0%
1-2-1512423-3510 Sub-Contracting 3,165 764 1,000 1,000 - 1,000 0.0%
1-2-1512423-3640 Machine Time - Own 133,982 156,964 133,980 133,980 - 133,980 0.0%
1-2-1512423-3905 Mliscellaneous 59 - - - - -

Category Total 402,683 355,829 313,950 323,950 - 323,950 3.2%
Roads - Catch Basins, Curbs, Storms
1-2-1512424-1110 Regular Salaries & Wages 13,554 5,122 8,260 7,260 - 7,260 (12.1%)
1-2-1512424-1120 Part Time Salaries & Wages 59 - 500 500 - 500 0.0%
1-2-1512424-1130 Overtime Pay 1,138 1,689 1,000 1,000 - 1,000 0.0%
1-2-1512424-1150 All Other Payroll Costs 4,266 1,971 2,910 3,000 - 3,000 3.1%
1-2-1512424-2299 Sundry Materials 3,028 1,050 5,000 3,000 - 3,000 {40.0%)
1-2-1512424-3510 Sub-Contracting 23,398 29,282 35,000 40,000 40,000 14.3%
1-2-1512424-3640 Machine Time - Own 5,739 4,964 5,740 5,740 - 5,740 0.0%

Category Total 51,182 44,078 58,410 60,500 - 60,500 3.6%
Roads - Debris, Litter
1-2-1512425-1110 Regular Salaries & Wages 19,320 8,552 18,800 10,800 - 10,800 {42.6%)

Date Printed: 17/12/%5, 1:32 PM



OPERATIONS AND ENGINEERING - ROADS GEORGINA - 2016 BUDGET Page 4of 17
2014 - 2015 - 2015 -
ACTUAL ACTUAL BUDGET 2016 - BASE 2016 - NEW 2016 - 2016 -
Account Code Account Description VALUES VALUES VALUES BUDGET  INITIATIVE  BUDGET INCREASE
{display) (dispiay) {display) (input) {input) (calculate) (calculate)

1-2-1512425-1120 Part Time Salaries & Wages 2,258 1,276 1,500 1,500 - 1,500 0.0%
1-2-1512425-1130 Overtime Pay 1,696 528 1,000 1,000 - 1,000 0.0%
1-2-1512425-1150 All Other Payroll Costs 8,275 2,679 6,690 6,690 - 6,690 0.0%
1-2-1512425-3416 Tipping Fees 2,765 1,674 4,000 3,000 - 3,000 (25.0%)
1-2-1512425-3640 Machine Time - Own 15,399 10,273 15,400 15,400 - 15,400 0.0%

Category Total 49,713 24,982 47,390 38,390 - 38,390 {19.0%)
Roads - Routine Patrois
1-2-1512426-1110 Regular Salaries & Wages 29,810 19,208 37,590 33,590 - 33,590 {10.6%)
1-2-1512426-1130 Overtime Pay 376 2,396 - - - -
1-2-1512426-1150 All Other Payroll Costs 6,479 6,159 12,780 14,780 - 14,780 15.6%
1-2-1512426-3640 Machine Time - Own 13,292 3,282 10,000 10,000 - 10,000 0.0%

Category Total 49,957 31,045 60,370 58,370 - 58,370 (3.3%)
Roads - Winter Patrols
1-2-1512427-1110 Regular Salaries & Wages 18,762 9,535 30,080 30,080 - 30,080 0.0%
1-2-1512427-1130 Overtime Pay 13,230 11,558 9,000 9,000 - 9,000 0.0%
1-2-1512427-1150 Ali Other Payroll Costs 8,418 4,160 10,230 11,730 - 11,730 14.7%
1-2-1512427-3640 Machine Time - Own 11,685 7,416 10,530 10,530 - 10,530 0.0%

Category Total 52,095 32,669 59,840 61,340 - 61,340 2.5%
Roads - Patching, Spraying
1-2-1512431-1110 Regular Salaries & Wages 95,157 57,732 57,630 57,630 - 57,630 0.0%
1-2-1512431-1120 Part Time Salaries & Wages 9,081 14,685 5,000 15,000 - 15,000 200.0%
1-2-1512431-1130 Overtime Pay 2,220 1,727 - - - -
1-2-1512431-1150 All Other Payroll Costs 27,572 19,271 20,590 23,590 - 23,590 14.6%
1-2-1512431-2261 Asphalt-Cold Mix 15,551 9,643 20,000 20,000 - 20,000 0.0%
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OPERATIONS AND ENGINEERING - ROADS GEORGINA - 2016 BUDGET Page 50of 17
2014 - 2015 - 2015 -
» ACTUAL ACTUAL BUDGET 2016-BASE 2016 - NEW 2016 - 2016 -
Account Code Account Description VALUES VALUES VALUES BUDGET  INITIATIVE  BUDGET INCREASE
{dispiay) {display) (display) {input} {input) (calculate) {calculate)

1-2-1512431-2262 Asphalt-Hot Mix 59,047 - 65,000 65,000 - 65,000 0.0%
1-2-1512431-2299 Sundry Materials 1,685 1,284 2,000 2,000 - 2,000 0.0%
1-2-1512431-3510 Sub-Contracting 13,272 1,499 15,000 10,000 - 10,000 (33.3%)
1-2-1512431-3640 Machine Time - Own 78,939 70,248 77,870 77,870 - 77,870 0.0%

Category Total 302,524 176,089 263,090 271,090 - 271,090 3.0%
Roads - Sweeping,Flushing,Cleaning
1-2-1512432-1110 Regular Salaries & Wages 53,210 52,750 48,870 50,000 - 50,000 2.3%
1-2-1512432-1120 Part Time Salaries & Wages 543 2,960 1,000 2,000 - 2,000 100.0%
1-2-1512432-1130 Overtime Pay 9,710 14,095 6,000 10,280 - 10,280 71.3%
1-2-1512432-1150 All Other Payroll Costs 20,472 19,613 16,820 17,820 - 17,820 5.9%
1-2-1512432-3510 Sub-Contracting 61,125 53,545 68,000 68,000 - 68,000 0.0%
1-2-1512432-3640 Machine Time - Own 62,198 64,038 62,200 62,200 - 62,200 0.0%

Category Total 207,258 207,001 202,890 210,300 - 210,300 3.7%
Roads - Shoulder Maintenance
1-2-1512433-1110 Regular Salaries & Wages 9,898 6,422 26,320 19,320 - 19,320 (26.6%)
1-2-1512433-1120 Part Time Salaries & Wages 1,158 849 1,000 1,000 - 1,000 0.0%
1-2-1512433-1130 Overtime Pay 105 - - - - -
1-2-1512433-1150 All Other Payroll Costs 2,952 1,909 9,150 9,150 - 9,150 0.0%
1-2-1512433-2299 Sundry Materials 1,046 - 1,000 1,000 - 1,000 0.0%
1-2-1512433-3640 Machine Time - Own 10,822 7,277 10,830 10,830 - 10,830 0.0%

Category Total 25,981 16,457 48,300 41,300 - 41,300 (14.5%)
Roads - Resurfacing
1-2-1512434-1110 Regular Salaries & Wages 274 3,481 9,020 7,020 - 7,020 (22.2%)
1-2-1512434-1120 Part Time Salaries & Wages - 4,561 1,000 1,000 - 1,000 0.0%
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2014 - 2015 - 2015 -
ACTUAL ACTUAL BUDGET 2016 - BASE 2016 - NEW 2016 - 2016 -
Account Code Account Description VALUES VALUES VALUES BUDGET INITIATIVE BUDGET INCREASE
(display) {display) (display) (input) {input} (calculate) (calculate)

1-2-1512434-1130 Overtime Pay - 46 - - - -
1-2-1512434-1150 All Other Payroll Costs 100 1,562 3,270 3,270 - 3,270 0.0%
1-2-1512434-3510 Sub-Contracting 4,503 585 5,000 2,500 - 2,500 {50.0%)
1-2-1512434-3640 Machine Time - Own - 7,148 1,500 1,500 - 1,500 0.0%

Category Total 4,877 17,383 19,790 15,290 - 15,290 (22.7%)
Roads - Patching and Washouts
1-2-1512441-1110 Regular Salaries & Wages 9,073 7,293 3,760 7,760 - 7,760 106.4%
1-2-1512443-1120 Part Time Salaries & Wages 2,346 2,336 1,800 2,800 - 2,800 55.6%
1-2-1512441-1130 Overtime Pay 580 664 - - - -
1-2-1512441-1150 All Other Payroll Costs 3,101 2,980 1,640 1,640 - 1,640 0.0%
1-2-1512441-3640 Machine Time - Own 10,701 10,787 10,700 10,700 - 10,700 0.0%

Category Total 25,801 24,060 17,900 22,900 - 22,900 27.9%
Roads - Grading and Scarifying
1-2-1512442-1110 Regular Salaries & Wages 9,552 9,165 9,020 9,020 - 9,020 0.0%
1-2-1512442-1120 Part Time Salaries & Wages - 75 500 500 - 500 0.0%
1-2-1512442-1130 Overtime 241 - - - - -
1-2-1512442-1150 All Other Payroll Costs 3,096 2,788 3,170 3,170 - 3,170 0.0%
1-2-1512442-3640 Machine Time - Own 14,922 15,121 14,920 14,920 - 14,920 0.0%

Category Total 27,811 27,149 27,610 27,610 - 27,610 0.0%
Roads - Dust Layer
1-2-1512443-1110 Regular Salaries & Wages 941 860 2,260 1,760 - 1,760 (22.1%)
1-2-1512443-1120 Part Time Salaries & Wages 352 - - - - -
1-2-1512443-1130 Overtime Pay 10 23 - - - -
1-2-1512443-1150 All Other Payroll Costs 639 259 770 770 - 770 0.0%
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2014 - 2015 - 2015 -
ACTUAL ACTUAL BUDGET 2016 -BASE 2016 - NEW 2016 - 2016 -
Account Code Account Description VALUES VALUES VALUES BUDGET  INITIATIVE  BUDGET INCREASE
{display} {display) (display) {input) {input) (calculate) (calculate)

1-2-1512443-2425 Calcium-35% 12,490 - 20,000 20,000 - 20,000 0.0%
1-2-1512443-3640 Machine Time - Own 1,005 394 2,000 2,000 - 2,000 0.0%

Category Total 15,437 1,536 25,030 24,530 - 24,530 {2.0%)
Roads - Gravel Resurfacing
1-2-1512445-1110 Regular Salaries & Wages 2,440 262 5,260 2,260 - 2,260 {57.0%)
1-2-1512445-1120 Part Time Salaries & Wages 213 200 300 300 - 300 0.0%
1-2-1512445-1150 All Other Payroll Costs 520 99 1,850 1,850 - 1,850 0.0%
1-2-1512445-2220 Gravel 27,849 20,419 20,000 20,000 - 20,000 0.0%
1-2-1512445-3640 Machine Time - Own 2,440 1,005 2,440 2,440 - 2,440 0.0%

Category Total 33,462 21,985 29,850 26,850 - 26,850 {10.1%)
Roads - Carp Clean-up
1-2-1512446-1110 Regular Salaries & Wages - - - - - -
1-2-1512446-1120 Part Time Salaries & Wages - - - - - -
1-2-1512446-1130 Overtime Pay - - - - - -
1-2-1512446-1150 All Other Payroll Costs - - - - - -
1-2-1512446-3640 Machine Time - Own - - - - - -

Category Total - - - - - -
Roads - Snow Plowing and Removal
1-2-1512451-1110 Regular Salaries & Wages 161,982 57,062 187,970 190,000 - 190,000 1.1%
1-2-1512451-1120 Part Time Salaries & Wages 6,085 231 3,600 3,600 - 3,600 0.0%
1-2-1512451-1130 Overtime Pay 73,612 68,257 40,000 70,000 - 70,000 75.0%
1-2-1512451-1150 All Other Payroll Costs 68,056 26,235 64,630 64,630 - 64,630 0.0%
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2014 - 2015 - 2015 -
ACTUAL ACTUAL BUDGET 2016 - BASE 2016 - NEW 2016 - 2016 -
Account Code Account Description VALUES VALUES VALUES BUDGET INITIATIVE BUDGET INCREASE
(display) (dispiay) (display) (input) (input) (calculate)  (calculate)

1-2-1512451-3510 Sub-Contracting 116,965 72,550 130,000 130,000 - 130,000 0.0%
1-2-1512451-3640 Machine Time - Own 198,256 103,057 192,410 192,410 - 192,410 0.0%

Category Total 624,956 327,392 618,610 650,640 - 650,640 5.2%
Roads - Sanding and Salting
1-2-1512452-1110 Regular Salaries & Wages 60,938 26,001 86,470 84,470 - 84,470 (2.3%)
1-2-1512452-1120 Part Time Salaries & Wages - 749 1,900 1,900 - 1,900 0.0%
1-2-1512452-1130 Overtime Pay 52,995 37,264 35,000 38,000 - 38,000 8.6%
1-2-1512452-1150 All Other Payroll Costs 24,804 13,426 37,350 37,350 - 37,350 0.0%
1-2-1512452-2255 Sand 166,708 137,355 150,000 150,000 - 150,000 0.0%
1-2-1512452-2256 Salt 108,429 22,070 100,000 100,000 - 100,000 0.0%
1-2-1512452-3640 Machine Time - Own 79,485 50,128 65,000 65,000 - 65,000 0.0%

Category Total 493,359 286,993 475,720 476,720 - 476,720 0.2%
Roads - Snow Fence, Culvert Thawing
1-2-1512453-1110 Regular Salaries & Wages 53,338 39,696 40,080 53,080 - 53,080 32.4%
1-2-1512453-1120 Part Time Salaries & Wages 117 231 - - - -
1-2-1512453-1130 Overtime Pay 6,637 11,390 3,000 13,000 - 13,000 333.3%
1-2-1512453-1150 All Other Payroll Costs 19,540 13,169 13,630 20,000 - 20,000 46.7%
1-2-1512453-2299 Sundry Materials 2,065 850 3,000 2,000 - 2,000 {33.3%)
1-2-1512453-3640 Machine Time - Own 35,463 30,955 35,460 35,460 - 35,460 0.0%

Category Total 117,160 96,291 95,170 123,540 - 123,540 29.8%
Roads - Winter Standby
1-2-1512454-1110 Regular Salaries & Wages 202 739 - - - -
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1-2-1512454-1145 Standby Time 30,768 15,948 27,070 27,070 - 27,070 0.0%
1-2-1512454-1150 All Other Payroll Costs 10,039 4,921 2,930 8,000 - 8,000 173.0%

Category Total 41,009 21,608 30,000 35,070 - 35,070 16.9%
Roads - Signs and Markings
1-2-1512462-1110 Regular Salaries & Wages 58,723 26,297 40,990 16,000 - 16,000 (61.0%)
1-2-1512462-1120 Part Time Salaries & Wages 1,466 1,980 1,500 1,500 - 1,500 0.0%
1-2-1512462-1130 Overtime Pay 1,930 1,265 - - - -
1-2-1512462-1150 All Other Payroll Costs 17,704 8,455 14,240 14,240 - 14,240 0.0%
1-2-1512462-2245 Signs 19,529 2,289 15,000 15,000 15,000 0.0%
1-2-1512462-2246 Flashing Beacons - - 2,000 2,000 - 2,000 0.0%
1-2-1512462-2299 Sundry Materials 4,137 902 3,000 3,000 - 3,000 0.0%
1-2-1512462-3510 Sub-Contracting 32,021 1,816 30,000 23,000 - 23,000 (23.3%)
1-2-1512462-3640 Machine Time - Own 23,405 14,784 22,000 22,000 - 22,000 0.0%

Category Total 158,915 57,788 128,730 96,740 - 96,740 (24.9%)
Roads - Guiderails
1-2-1512463-1110 Regular Salaries & Wages 3,077 329 10,500 6,500 - 6,500 (38.1%)
1-2-1512463-1120 Part Time Salaries & Wages 352 37 500 500 - 500 0.0%
1-2-1512463-1150 All Other Payroll Costs 897 90 3,670 3,670 - 3,670 0.0%
1-2-1512463-2248 Guide Rail Supplies 785 163 1,500 1,500 - 1,500 0.0%
1-2-1512463-3640 Machine Time - Own 864 213 870 870 - 870 0.0%

Category Total 5,975 832 17,040 13,040 - 13,040 (23.5%)
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Roads - Railroad Crossing
1-2-1512464-3410 Contracted Services 14,070 11,532 15,000 15,000 - 15,000 0.0%

Category Total 14,070 11,532 15,000 15,000 - 15,000 0.0%
Roads - Summer Standby
1-2-1512472-1145 Standby Time 26,738 26,610 30,000 28,000 - 28,000 (6.7%)
1-2-1512472-1150 All Other Payroll Costs 8,253 7.867 6,920 6,920 - 6,920 0.0%

Category Total 34,991 34,477 36,920 34,920 - 34,920 (5.4%)
Roads - Misc Maintenance
1-2-1512473-1110 Regular Salaries & Wages 1,189 1,515 11,280 9,100 - 9,100 (19.3%)
1-2-1512473-1120 Part Time Salaries & Wages 58 200 400 400 - 400 0.0%
1-2-1512473-1150 All Other Payroll Costs 389 443 3,910 3,910 - 3,910 0.0%
1-2-1512473-3320 Consultants Fees - 40,406 70,000 30,000 - 30,000 (57.1%)
1-2-1512473-3640 Machine Time - Own 406 320 2,000 2,000 - 2,000 0.0%
1-6-1512473-0945 Provision From Reserves - (5,190) - - - -

Category Total 2,043 37,694 87,590 45,410 - 45,410 (48.2%)
Roads - Labour Allocation
1-1-1512481-0423 Miscellaneous Grants {1,684) - - - - -
1-2-1512481-1110 Regular Salaries & Wages - 236,796 1,000,300 1,053,480 - 1,053,480 5.3%
1-2-1512481-1120 Part Time Salaries & Wages - 12,958 47,400 47,400 34,000 81,400 71.7%
1-2-1512481-1130 Overtime Pay (747) (1,374) 102,350 102,350 - 102,350 0.0%
1-2-1512481-1131 Shift Premium - 509 - - - -
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1-2-1512481-1145 Standby Time 6,348 4,488 - - - -
1-2-1512481-1150 All Other Payroll Costs 128 96,082 349,580 398,910 6,800 405,710 16.1%
1-2-1512481-1210 F/T Salaries Recovered - - (1,442,750) {1,545,260) (40,800) {1,586,060) 9.9%
1-2-1512481-1211 P/T Salaries Recovered - - (56,880) (56,880) - {56,880) 0.0%
1-2-1512481-3640 Machine Time - Own 11,387 970 - - - -
1-2-1512481-3911 Insurance Claims 1,181 5,261 - - - -

Category Total 16,613 355,690 - - - -
Roads - Machine Shed
1-2-1512483-1110 Regular Salaries & Wages 29,844 19,111 75,000 75,000 - 75,000 0.0%
1-2-1512483-1120 Part Time Salaries & Wages 490 1,106 3,000 3,000 34,000 37,000 1133.3%
1-2-1512483-1130 Overtime Pay 937 - - - - -
1-2-1512483-1150 All Other Payroll Costs 8,738 5,615 26,100 26,100 6,800 32,900 26.1%
1-2-1512483-2299 Sundry Materials 4,158 868 7,000 5,000 - 5,000 (28.6%)
1-2-1512483-2810 Hydro 15,220 11,131 15,000 16,000 - 16,000 6.7%
1-2-1512483-2815 Gas 8,773 5,571 11,120 12,000 - 12,000 7.9%
1-2-1512483-2820 Heating Oil 24,279 12,820 16,400 17,000 - 17,000 3.7%
1-2-1512483-3215 Telephone 14,795 14,405 15,000 17,000 - 17,000 13.3%
1-2-1512483-3216 Internet Access 875 863 1,000 2,000 - 2,000 100.0%
1-2-1512483-3420 Building Repairs & Maintenance 30,080 7,902 15,000 15,000 - 15,000 0.0%
1-2-1512483-3514 internal Maintenance Sub-Cont 769 - 5,000 5,000 - 5,000 0.0%
1-2-1512483-3640 Machine Time - Own 6,287 6,264 1,000 1,000 - 1,000 0.0%
1-2-1512483-3905 Miscellaneous 1,877 - - - - -

Category Total 147,122 85,656 190,620 194,100 40,800 234,900 23.2%
Roads - Other Overhead
1-1-1512484-0738 Sale of Misc. ltems (10) - - - - -
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1-2-1512484-2299 Sundry Materials 62 - - - - -
1-2-1512484-2330 Licences 23 - - - - -
1-2-1512484-2350 Small Tools 384 1,707 5,000 2,500 - 2,500 (50.0%)
1-2-1512484-2512 Cleaning Of Uniforms 75 76 5,000 5,000 - 5,000 0.0%
1-2-1512484-2535 Clothing/Boot Allowance 11,720 4,536 12,000 20,000 - 20,000 66.7%
1-2-1512484-3140 Memberships (10) - - - - -
1-2-1512484-3150 Professional Developmient 11,500 12,940 24,000 20,000 - 20,000 (16.7%)
1-2-1512484-3410 Contracted Services - 61 - - - -
1-2-1512484-3905 Miscellaneous 1,593 3,218 2,000 2,000 - 2,000 0.0%
1-2-1512484-391C Insurance Premiums 53,520 53,520 53,520 53,520 - 53,520 0.0%

Category Total 79,357 76,058 101,520 103,020 - 103,020 1.5%
Roads - Mechanic's Garage
1-1-1512485-0897 Costs Recovered (322,744) (83,646) {209,350) {209,350) - {209,350) 0.0%
1-2-1512485-1110 Regular Salaries & Wages 151,918 124,659 144,270 155,810 - 155,810 8.0%
1-2-1512485-1130 Overtime Pay 3,305 55 - - - -
1-2-1512485-1150 All Other Payroll Costs 42,956 37,714 46,520 49,290 - 49,290 6.0%
1-2-1512485-2299 Sundry Materials 1,924 1,261 6,100 6,100 - 6,100 0.0%
1-2-1512485-2313 Vehicle Parts 162,