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GEORGINA

TO\MN OF GEORGINA
2016 BUDGET _ EXECUTIVE SUMMARY

The Town of Georgina is a local municipality located on the South-Eastern shores of Lake

Simcoe at the top of the Greater Toronto Area (GTA) in Ontario, Canada. Georgina comprises

severalcommunities including Keswick, Jackson's Poínt, Pefferlaw, Port Bolster, Sutton, and

Udora. lt is the most northerly local municipalíty within the Region of York.

Georgina encompasses a land area of 288 sq km and enjoys 52 km of Lake Simcoe's shores.

ln 2016, the total number of permanent and seasonal households is about 18,6571 and the

estimated population is 50,1872. Over the next ten years, it is anticipated that Georgina's

population will íncrease to more than 67,000 people.

The total current value assessment (CVA) of properties for taxation purposes in the Town of
Georgina at the end of 2015 reflected growth of A.7%.

Working within the legislative and policy framework of the Province of Ontario, the Town of

Georgina provides services to its residents and businesses in support of healthy, prosperous,

and safe commun¡t¡es.

The Town of Georgina is governed by the Mayor and Council (elected officials) and is managed

and administered by the Chief Administrative Officer, overseeing five departments and

providing administrative support to the Georgina Public Libraries. The Georgina Public Library

Board is appointed by Council. The Town of Georgina employs approximately 230 full-time

employees and 60 part-time employees.

Town of Georgina - Organization Structure

l source - Municipal Property Assessment Corporation (MPAC).
2 Population calculated based on 2.69 persons per unit (PPU). 1
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Town of Georgina - 20L6 Budget - Executive Surnmary

Budget Overview
The Town of Georgina's approved 2016 Budget includes total expenditures of S0g.¿ million as

reflected in the following Chart 1 and in Table 1 below. After application of user fees, grants,

and other revenues totaling Sf s.o million, as well as net draws/debt of 56.1 million from the

Town's reserves and prior year tax funding, the Town must raise a total of 536.7 million from

property tax rates and S11.0 million from water/sewer rates,

Chart 1
2016 Total Expenditures

Sog.¿ Million

Wffi
@

Table 1- Consolidated Budget

Budget

Gross

Expenditures

Transfers
tol(froml
Reserve

Funds & Debt

Revenue
and Other
Funding
Sources

Capital
Funding

from Prior
Years

To Be

Ralsed By

Levied
Rates

Tax Levy Supported

Water/Sewer Rate

Supported

s

48,567,760

20,852,890

s

2,303,690

(7,936,240)

$

(L3,679,4101

(1,959,500)

$

(488,500)

0

$

36,703,530

10,957,150

Total Consolidated
Budget

69,420,650 (5,632,5601 (15,638,9101 (488,5001 47,660,680
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Town of Geo na - 2016 - Executive Summa

Funding sources to meet the Town's 2016 expenditure needs are illustrated in Chart 2 below.

Chart 2
Total Funding Sources 569.4 Million

User Fees and
Net Draw from

Reserves
Other

Slt,Bs5,77o

Prior Years'
Funding $48&500

Federal Gas

S2,832,410

Property Taxes

$36,703,530
Sewer

s5,899,020

Water Rates

$s,058,130

Council of the Town of Georgina adopted the 2016 Budget on December 16th, 2015.

Service Delivery
The Town of Georgina str¡ves to provide services and programs to ¡ts residents and businesses

in a fiscally responsible manner, and invests in its infrastructure and reserves to ensure

sustainable service delivery.

Capltal Grants

$950,330

Services and Programs

3



Town of Georgina - zÙrc Budget - Executive Summary

Property Tax Rate Supported Services and Programs
The Town must raise Sg0.Z million from property tax rates for the following areas of service

delivery as illustrated in Chart 3.

Chart 3

Property Tax Rate Supported Services and Programs

$35,703,530

Operations & Englneering

n Fire Preventlqn & fiescge

r Recreation & Culture

r Adminiqtralive & Finance

r publ¡c llbrary

I Governance & CAO

r Planning & Building

r Cap¡tål lnVe¡tment

¡ Other Communlty Safety

57,t7s,o49

so Ss Sro S1s

Property Tax Rates

The proposed total tax levy results in an increase to the Town's share of the tax levy of 4.35%,

about SZ3 per household, based on an average household with a Current Value Assessment (CVA)

of 5297,07O.

$t,930,s74

5t,7o0,232

$1,289,159

1,030
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Town of Geo - 2016 Bu - Executive Summary

Water and Sewer Rates
The Town of Georgina is responsible for the local distribution of water and collection of sewage.

The Region of York is responsible for the supply of water and the treatment and disposal of
sewage. Georgina's water and sewer budget includes its own costs, as well as those water and

sewer costs billed by the Region of York. The local water and sewer rates have been established

based on the anticipated water consumption and related sewage discharge for 2016. The 2016

water and sewer rates are listed in Table 2 entitled Averoge Quarterly Woter ond Sewer Bills

below.

Table 2 - Average Quarterly Water and Sewer Bills

2075

Average Water

Consumption = 62 cu m

2476

Average Wøter
Consumptíon = 62 cu m

Bill Chanse

sr¿.ao s2.00 rs.6%Flat Rate Capital Recovery
Charge

water Bill

Sewer Bill

B¡II

s12.80

Stoz.gz

Stzt.tz

$tzz.zo

Sr¿¿.oo

Srs.ze

516.28

L8.7o/o

L2.7%

Combined Rate

Discount for timely Payment

5243.44

(54.s7)

S281.oo

(ss.62)

Sgz.so \s.Ao/o

(So.zs¡

TotalBill szrg.sz $27s.38 s36.81 L5.4%

A home serviced by both municipal water and sewers, using 62 cu m of water over a three

month period will pay approximately $3.02 per day for water and sewer usage.
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Town of Geo - 2016 Bu - Executive Su

Reserves

The Town contributes monies annually to its reserves for the replacement of its assets as they
reach the end of their life span, funding of upcoming infrastructure requirements, and for
unanticipated events related to the Town's business environment or emergency situations. The

practice of contríbuting to its Reserve Funds based on long term financial planning provides the
Town with the ability to continue its delivery of services and programs in a sustainable manner

and to stabilize its property tax rates and water and sewer rates. At the end of 2015, the Town

maintained total Reserve Funds of 523.53 million (net of internal borrowings), as follows:

Property Tax Rate Supported Reserve Funds 5L6,796,597
Water and Sewer Rate Supoorted Resgrve Funds $6.735.719

Totál Resefvç Funds atYe?r End 2015 523.532.316

The 2016 Consolidated Budget includes net contributions to Reserves totaling 5367,440

Moving Forward
Georgina's changing environment will continue to present many budgetary and financial
challenges related to proposed growth and development, evolving technology in today's
business environment, as well as slow economic growth in Ontario and Canada.

Moving forward, the Town will meet these challenges through the development of long term
financial strategies and policies, includíng a reserve strategy, multi-year capital plan, and

ongoing review of the Town's budget process and presentation.

6



TOWN OF GEORGINA

2016 TAX tEW BUDGET. SUMMARY OT NET BUDGET BY DEPARTMENT

2015 2016

Approved

Tax Levy

New

BaseBudget lnitiatives
Proposed Tax

Levy lncrease

lmpact
to Tax

Payer

s $s s

t73,400

27,640

5,000

30,000

5,250

7,500

94,600

(10,000)

20,3tO

93,300

(20,000)

s

22O,780

27,640
(10)

131,900

194000
1,000

L8,640

55,540

57,460
18,330

44,930

9,4O0

(7,300)

t43,470
L2,630

269,318
(256,748)

(11,070)

% o/o

Operatlons and Engineerlng
Roads

Refuse and Recycling

Engineering

Parks

Facilit¡es

Cemeteries

Fire and Emergency

Fire & Emergency

Administrative Services

Administrative Services Admi n

I nformation Technology Services

Municipal Law Enforcement
Finance

Clerks

Purchasing

Treasury

Recreation and Culture
Recreation and Programs

Culture
Planning and Buildlng
Planning

Building Code

Economic Development
Publlc Llbrary Board

Public Library Board

Office of the Chief Administretor
Office of the Chief Administrator
Communications

Human Resources

Office of Mayor and Council

Office of Mayor and Council

Non-Program Budget ltems
Non-Program Budget ltems
Property Tax Adjustments
Sub-totel Operations

Capital {funded by Tax [evy]

Total

Assessment Growth

6,623,280 6,779,020 356,100 7,L35,t2A 511,840 7.73o/o 1.46%

4,861,260

L,t74,620
418,660

3,314,530

3,409,4r0
30,760

258,2rO
7,25O,670

t,223,53O

952,490
599,300

4t2,290
(324,3401

2,92L,O20

588,990

677,880

342,990

668,400

347,580

284,28O

550,600

609,950
(406,000)

4,908,640

l,!96,260
418,650

3,419,790
3,599,410

3L,760

276,850
L,276,2tO
t,zga,gga

970,820
644,230
416,44O

(331,640)

3,064,490

594,120

852,598

86,242

657,330

372,350
346,32O

624,460

620,900
(406,000)

5,082,040

t,L96,260
418,650

3,446,43O

3,603,410

3t,760

276,85O

L,306,2LO

1,290,990

97O,82O

644,23O

42L,690
(331,640)

3,064,490

60L,620

947,198
86,242

657,330

362,350
356,630

7t7,760

600,9oo
(406,000)

4.54%

7.84%

(0.00%)

3.98%

5.690/o

3.25%

7.22%

4.44%

4.70%

t.92o/o

7.50%

2.28%

2.2s%

4.9Lo/o

2.L4%

o.63%

0.060/o

{0.00%)
038%
o.55%

o.00%

O.O5o/o

0,L60/o

O.760/o

O.05o/o

O.73o/o

0.03o/o

(0,02%l

0.4Lo/o

0.O4o/o

39.73% 0.77o/o

(74,86%l (0.73yo1

{!.66%l (0.03o/ol

2,002,280 2,034,900 33,170 2,068,070 65,790 3.29o/o 0,79%

438,140 468,090 5,000 473,090 34,950 7,98% O.LÙo/o

14,77O

82,350

167,!60

(9,050)

4.25o/o

28.97%

30.36%

0.O4o/c

0.23o/o

O.48o/ø

33,23O,780

1,353,530

34,20t,2?O 821,270

1,681,030

35,022,500

1,5g1ro3o

t,791,720

327,50tt

(7.480/"1

o.oo%

5.39%

24.2OYo

6.tt%

O.O0o/o

4.35%

þ.a3%l
0.00%

5.090Á

0.93%

6.0?%

(t.67o/;',

435%

34,584,310 34,2O1,2?O 2,5O2,3OO 36,703,530 2,LL9,22O

587,930

,5,172,240

Printed: 77/72/2075

36,703,530 1,531,290
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TOWN OF GEORGINA

20T6 TAX tEW BUDGET - SUMMARY OF REVENUE AND EXPENDITURES

20t6

Revenue Expenses

Contr¡but¡ons
to Reserves

Draws from
Reserves Net Tax Levy

(2L2,350)

(384,600)

(495,000)

(r,14L, LOI

(1,707,070l.

(15,040)

4,705,690
1,575,860

907,850

4,07O,940

4,578,690

40,000

s

588,700

5,000

5,800

576,900

73t,790
6,900

366,300

54,600

150,200

75,000

1,290,160

122,OOO

20,000

250,460

50,000

s

(46,000)

s

5,082,040

L,796,260
418,650

3,446,430
3,603,410

31,760

7,L35,t20

276,850
7,306,2t0
1,2go,ggo

970,820

644,230
42t,690

(331,640)

3,064,49O

601,620

947,198

86,242
657,330

2,068,O70

362,350

366,630
7L7,760

473,O90

600,900

f406.000ì

s s

Operations and Engineerlng

Roads

Refuse and Recycling

Engineering

Parks

Facilities

Cemeteries

Fire & Emergency

Fire & Emergency

Administrative Seruices

Ad ministrative Services Admin
I nformation Technology Services

Municipal Law Enforcement
Finance

Clerks

Purchasing

Treasury
Recreation and Culture
Recreation - Rec and Programs

Recreation - Culture
Building and Planning
Planning

Building Code

Economic Development
Public Library Board

Public Library Board

Office of the Chief Administrator
Office of the Chief Admin¡strator

Communications

Human Resources

Office of Mayor and Council

Office of Mayor & Council

Non-Program Budget ltems

Non-Program Budget ltems
Property Tax Adjustments

Sub-total Operating Budget

CapltalBudget

Tote¡ Tax Levy Budget

(60,000) 6,6t4,520 580,600

(68,520)

(878,400)

(460,000)

(72,300)

(3,150)

(979,7001

(603,440)

(147,000)

276,850
1,008,430

2,1O4,790

L,28O,624

641,530

424,840

648,060

2,387,770

626,620

{285,540)
(1,433,500)

(1oo)

7,212,738
7,269,282

653,430

(L76,000) 2,072,57A 177,500

362,350

366,630

7t7,760

473,090

(150,200)

{406,000}

(310,000) 1,061,100

19,679,?20'

(4,000,090)

38,650,910

9,916,850

6,096,910 (46,0001

(4,235,730)

ts,o22,50o

1,681,030

48,567,760 6,096,910 (4,28t,7301 36,703,530(13,679,410)

Printed: 1742/2015
B



20T6 RATE SUPPORTED BUDGET - SUMMARY OF REVENUE AND EXPENDITURES

20t6

Revenue Expenses

Contributions
to Reserves

Draws from
Reserves Net Rate

$

704,980

s

5,058,130(892,600)

(1,066,900)

5,245,750

6,864,t7O
6,338,800

2,404,!70

sss

Waterworks - Operatlng
Waterworks - Capital

WastewaterfSewer - Operating
Wastewater/Sewer - Capital

Total Rate Supported Budget

{.6,864,t701
627,L20 5,999,020

(.2,4O4,L70l

{1,959,500) 20,852,89O t,332,tOO (9,268,340) 10,957,150

2Ot6 BUDGET - GR. TOTAL {15,638,9101 69,42O,6sO 7,429,Ot0 {13,ss0,070) 47,560,680

IPrinted: 17/72/2015





Town of Georgina
2016 Budget - Summary of Capital Projects

Capital lnvestment

Gross
Costs to
Complete

s

Operations & Engineering Depertment - Engineering & Public Works
16-PWK-1 Tandem Axle Dump Truck 315,000

16-PWK-2 1 Redar Recorder for Traffic Counts 4,500
16-PWK-3 Surface ïreatment 350,000

16-PWK-4 Concrete Drain and Grate Repair in Egypt Roa 25,000

16-PWK-5 Roads 2016 Construction CapitalPlan 1,330,000

16-PWK-6 Queensway Culvert 300,000
'16-PWK-7 Asphalt Roller 40,000

16-PWK-8 Development and Process lmplementation 18,330

16-PWK-9 Mossington Bridge Rehabilitation (Approved in 575,000
16-PWK-10 Bi-annual OSIM lnspection and Bridge Assess 10,000

16-PWK-1 1 CarlPick-Uo truck for Ooerations Technoloqist 10.000

2,977,830

Operations & Engineer¡ng Department - Parks and Facilities
16-HAL-1 Comprehensive Rev¡ew and Development of F 50,000

16-HAL-2 Relocation of Server Room and Required Upgr 80,000

16-HAL-3 Minor Capital- Halls 6,500

16-HAL-4 Development and Process lmplementation 18,330

16-lCE-1 Parking Lot Light Replacement 10,000

16{CE-2 Rear Pat¡o Surface Rehabilitation 55,000

16-lCE-3 lce Rink Automation Upgrades 10,000

16-SAR-1 HallLighting Retrofit 27,500
'16-LNK-1 The Link - Renovations to Classroom 6 115,000

16-LNK-2 LINK - Minor Capital 6,000
16-ROC-1 Minor Capital 12,5OA

16-ROC-2 Accessible Parking upgrades 10,000

16-ROC-3 Bl¡nds 35,000
16-PRK-'| Harbour Dock and Repairs 18,000
16-PRK-2 Minor Capital- Waterfront Parks 35,500
16-PRK-3 Solar LED Park Lighting 69,600
16-PRK-4 Lakeside Park Renovation 32,000
16-PRK-5 Playground Replacement for Vista Park 52,000
16-PRK-6 Tree lnventory 20,210

Funding Sources

Tax Levy
Reserve
Funds

$

295,250

c

Federal Gas
Tax

Debt I
lnternal

Borrowings

DeveloÞ:
Charge &
Cash-in- Other

Lieu Revenue

15,750

15,750

1.500

4,000

Prior
Yea(s) Tax

Levy

20,000

9,450

s

Federal /
Provincial

Grants
s

350,000

s$$$

4,500

25,000

500,520

200,000

829,480

100,000

40,000

18,330

575,000
10,000

10.000

768,350 339,250 1,504,480 350,000

50,000

60,000

6,500

18,330

8,500

45,550

10,000

23,500
115,000

6,000
12,500

10,000

35,000

18,000

35,500

32.0CI0

2Pinted: 17/12nO15, 2:16 PM

20,210
52,000

69,600



Town of Georgina
2016 Budget - Summary of Capital Proiects

Gross
Gosts to
Complete Tax Levy

Reserve
Funds

Funding Sources
uevetop,

Federal/ Debt/ Charge& Prior
Federal Gas Provincial lntemal Cash-in- Other Yea(s) Tax

Tax Grants Borrowings Lieu Revenue Levy
I $ s

Capital lnvestment

EAB Removal and Stumping

Tree Planting

Continuation of ln Ground Garbage Containers

Woodbine lsland, Bollard and Boulevard Repa

CarlPick-Up Truck for Operations T

Fire Department

16-FlR-1 Replacement of Pumper 141

IGFlR-2 BunkerGear/PPE
16-FlR-3 Fire Hose Replacement

16-FlR4 SpecializedRescueEquipment
16-FlR-5 ReplacementSCBACylinders
16-FlR€ Auto Extrication EquipmentReplacement
16-FlR-7 PortableRadios

Recreation & Culture Department

16-REC-1 De La Salle/Pay & Display Machine w Coin & (

16-REC-2 CIP 150 Funding - Pefferlaw lce Pad - Roof Et

16-REC-3 CIP 150 Funding - DLS Park Accessibility lmpr

16-REC-4 Minor Capital - SLT/Club 55

16-RËC-5 Minor Capital- ROC

16-REC-6 Minor Capital - The Link

16-RËC-7 The Link-Event Tables. Chairs and Carts

Georgina Public Library Board

16-LlB-1 WebsiteRedevelopment
16-LlB-2 Strategic Plan 2016-2020

16-LlB-3 Minor Capital
',l6-LlB-4 lT - Annual Comouter Reolacement

$

180,000

$

180,000

100,000

12,000

22,OOO

10.000

100,000

12,000

22,000

10.000

586,000

36,000

20,000

40,000

18,000

35,000
?8 000

763,000 68,000 665,700

E $

16-PRK-7

16-PRK-8

16-PRK-9

16-PRK-10

16-PRK-11
987,'140 573,040 299,550 79.600 5,500 29,450

29,300

29,300

10,000

16,500

786,230

326,700
7,400
7,450

12,400

25.230

40,000

5,000

9,360
18 200

20,000

20 000

28 000

16,500

7,400
7,450

12,4QO

25.230

30,000

9,360

556,700

36,000

20,000

18,000

35,000

217,800

s,ooo

18.200

471,230 315,000

108,900

1,181,910 68,980 217,8Q0 471,230 423,900

3Pñnted: 1 7/1 2./201 5, 2:1 6 PM

72,560 39,360 23,200 '10,000



Town of Georgina
2016 Budqet - Summarv of Gapital Proiects

Fundi Sources

Gapital lnvestment

Administrative Serv¡ces Department

16-CLK-1 Records Management Storage and File Equipr

16-CLK-2 Ward Review Study

16-PUR-1 Electronic B¡dding Software

16-FlN-1 PostageMachineReplacement
16-lT5-1 Corporate Server and Nework lnfrastructure Ct

16-lT5-2 CorporateWorkstation/NotebookCycling
16-lT5-3 Corporate Software Cycling Program

16-lT5-4 WirelessBroadbandlnfrastructure

Planning & Building
16-ECD-1 Partnershio With Ontario Water Centre

Office of the Ch¡ef Admin¡strat¡ve C}fficer
1&CAO-I Customer Service Strategy (Approved 2013)
1&HMR-1 Online Aoplicant Trackino / Recruitment Soluti<

Capital Projects in Process

TOTAL CAPITAL. TAX LEVY SUPPORTED

Gross
Costs to
Complete

$

Tax Levy
Reserve
Funds

20,000

30,000

13,300

10,000

52,000

65,000

40,000
1'10.000

153,300 187,000

70,o20
10.000

10,000 70,o20

1,944,710

Federal Gas
Tax

Federal /
Provincial

Grants

70.000

70,000

Debt /
lnternal

Borrowings
I

Charge &
Cash-in-

Lieu

Prior
Year(s) Tax

Levy
$

Other
Revenue

$

166,400 449,050

166,400 50,550 488,500

20,000

30,000

13,300

10,000

52,000

65,000

40,000

110.000

340,300

70 000

70,000

70,020
10.000

80,020

3,444,090 777,500 106,430

9,916,850 1,681,030 3,747,230 2,832,8',10 950,330

4P,lnted: 1 7/1 2/201 5, 2: 1 6 PM



Town of Georgina
2416 Budget - Summary of Gapital Projects

Gross
Costs to
Gomplete

$

6,000,000
750,000

5,000
9,170

1,580,000
9,1 70
s.000

8,358,340

910,000

Tax Levy
Reserve
Funds

Federal Gas
Tax

Funding Sources

Federal /
Provincial

Grants

Dêbt,
lntemal

Borrowings

Develop.
Charge &
Cash-in-

Lieu

Prior
Year(s) Tax

Levy
Other

RevenueCapital lnvestment

Operations & Engineering Department - Water and Sewer
1ô.WAT-1 Dalton Road Water Main Replacement and sor

1&WAT-2 Connecting the Water Main on Woodbine Aver
lGWAT-3 Car/Pick-Up truck for Operations Technologist
16-WAï-4 Development and Process lmplementation
16-SEW-1 Lowndes Avenue Gravity Sewer (Approved in j

16-5EW-2 Developmentand Process lmplementation
16-3EW-3 CariPick-[Jo truck for Ooerations Technolooist

Cep¡tel Projects in Process

TOTAL CAPITAL. RATE SUPPORTED

TOTAL CAPITAL. TOWN OF GEORGINA

$$$ $ I $$ $

6,000,000
750,000

5,000
9,'170

1,580,000
9,170
5.000

6,000,000

9,268,340 3,269,340 6,000,000

19,185,190 1,681,030 7,0rs,570 2,832,810 950,330 6,000,000 166,400 50,550 488,500

2,358,340

910,000

5Pñnted: 17/12/2015, 2:16 PM





Town of Georgina - 2016 Budget
Reserues - Discretionary

Description

Working Funds

Contingengies
Revenue/General Fund
Road Construciton
Water
Sewer

Proposed
Proposed Draws to

Contribution Operating
$$

2016
Opening
Balance

$

1,170,273

Proposed
Draws to
Capital

$

Total
Proposed

Draws
ü

Projected
Year End
Balance

$

1,170,273

2,773,852
22,562
37,704
48,889

2,146,682
22,562
37,704
4B,BB9

996,1 00 (368,e30) (368,930)

Sub{otal 2,255,833 996,100 (368,930) (368,930) 2,883,003

Equipment Replacement
Water Meters
Recreation
lT Equipment
Roads
Engineering
Building Code
Municipal Law Enforcem'
Fire
Recycling
Parks
lce Palace - Equipment
Sutton Arena - Equipmer
Sewer
Water
Mosquito Control
Facilities Maintenance
Computer Networks

101,136
58,615
11,820

1,617,504
52,000

260
12,694

1,396,853
35,620

a7,247
240,105
(38,3e7)
207,513
497,492

68,455
305,951
551,182

3,800
81,600

503,800
5,800

250,460
34,200

480,600
5,000

299,700
s2,900
15,000
25,800
25,800

(65,000)
(994,250)

(5,000)
(5,000)

(67,500)

(65,000)
(994,250)

(5,000)
(5,000)

(67,500)

101,136
62,415
28,420

1,127 ,054
57,800

250,724
46,894

691,753
40,620

1,116,947
293,005
(23,3e7)
228,313
518,292

955
336,851
677,082

(1 ,185,700) (1 ,1 85,700)

30,900
177,940 (52,000) (52,000)

Sub - total

lnsurance

General Government
Elections
Computer Software
GIS Applications
OMB Costs
Organization Reviews
Job Evaluation
Accessibility

5,936,010 1,993,260

(347,473) 125,000

(2,374,450) (2,374,450) 5,554,820

65,000
242,679

18,000
93,137
43,876
45,000

417,086

CURRENT PURPOSES

75,000
132,000 (45,180) (45,180)

(222,473)

140,000
329,499

18,000
93,137
43,876
45,000

242,286

7

75,000 (249,800) (249,800)



Town of Georgina - 2016 Budget
Reserues - Discretionary

Description

2016
Opening
Balance

$

Proposed
Draws to
Gapital

ù

Total
Proposed

Draws
o

Projected
Year End
Balance

$

41,410
172,190

Proposed
Proposed Draws to

Contribution Operating
$$

Training Courses
WB Extra Servicing
PSAB

41,410
172,190

17 700 17 700
Sub{otal

Protective I nspections
Canine Donations
Deferred Bldg Permits
Emergency Managemen

1,156,079 282,000

16,868
(6)

45,315

(294,980) (294,980) 1,r43,oee

16,868
(6)

45,315
Sub-total

Roadways
Engineering Fees
Gravel Resurfacing
Mechanic Shop

62 77

145,OO2

5,000
12,080 4,900

1 62,177

M5,042
5,000

16,980
Sub{otal

Weed Harvesting

Health Services
PAD'S
Physician Recruitment
Briar HillCemetery
Cooke's Cemetery

162,082

23,345

31,047
12,000
39j02
13,768

4,900 166,982

23,345

31,047
12,000
39,102
13,768

Sub-total

Litter lnitiatives

95,916

7,472

Recreation Facilities
Pefferlaw Hall
Udora Hall
Belhaven Hall
Egypt Hall
Sutton Seniors
Port Bolster Hall
Jackson's Point BIA
Sutton BIA
Keswick BIA

(480)

12,562
11,421
6,095
4,744
2,419
9,285

14,424
7,956

95,916

7,072

(480)

12,562
11,021
6,095
4,744
2,419
9,285

14,424
7 956

Sub-total 68,026 68,026

24,390

I

Library Salaries 24,390



Town of Georgina - 2016 Budget
Reserves - Discretionary

Description

Planning and Developme
Planning Consultants
Economic lnititatives

Proposed
Proposed Draws to

Contribution Operating
$$

2016
Opening
Balance

$

Proposed
Draws to
Capital

$

Total
Proposed

Draws
ù

Projected
Year End
Balance

ù

114,504
15,635

20,000 (10,000) (10,000)
(46,000)

124,504
(30,365)(46,000)

Sub-total 130,139 20,000 (46,000) (10,000) (56,000) 94,139

Other
Green lnitiatives
Alternate Energy lnitiativr

287,363
32,000

60,000
5,000

(100,000) (100,000) 247,363
37,000

Sub-total

General Government
Civic Centre
Provincial Grants

319,363 65,000 (100,000) (100,000) 284,363

CAPITAL PURPOSES

87,500482,321
980,644

(60,000)
(150,020)

(60,000)
(150,020)

509,821
834,624

Sub-total 1,462,965 87,500

1,346,557 100,000

Q14,020) (210,020) 1,340,445

(35,000) (35,000)
Protective

Fire Halls
AnimalShelter 45 511 20 400

1,411,557
65,911

Sub{otal

Roadways
Woodbine Sidewalks
Ravenshoe Sdwk/Maskir
Gravel Pit
Tipping Fees
Roads Buildings

1,392,068 120,400 (35,000) (35,000) 1,477,468

155,316
125,000
26,746
10,000

173,203
60,1 1 0

80,000

155,316
125,000
26,746
10,000

253,203
60,1 10Roads Rehab/Fill Bv- law

Sub-total

Sanitary Sewers
Sewers - Lifecycle
Willow Beach Debenture
Woodbine Sanitary Sewr

550,375 80,000 630,375

1,764,408
1,625,071

17,000

319,360
282,960

(2,399,170) (2,399,170) (316,402)
- 1,908,031
- 17,000

Sub-total 3,406,479 601,320 (2,399,170) (2,399,170) 1,608,629

I



Town of Georgina - 2016 Budget
Reserues - Discretionary

Description

Waterworks
Water and Sewer Restor
Willow Beach Debenture
Woodbine Watermain
Woodbine Servicing
Water - Lifecycle

Proposed
Proposed Draws to

Gontribution Operating
$$

2016
Opening
Balance

56,356
1 ,183,61 1

18,724
(70,628)

1,162,850

1 85,1 20

494,060

56,356
1,368,731

18,720
(70,628)
797,740

Proposed
Draws to
Capital

$

Total
Proposed

Draws
e

Projected
Year End
Balance

(859,170) (859,170)
Sub-total 2,350,909

100,000

679,180

Landfill Site

Health Services
Keswick Cemetery 83,298 6,800

Playground Equipment 416,614 60,000

(85e,170) (859,170) 2,170,919

100,000

90,098

(52,000) (52,000) 424,614

Recreation Facilities
Glenwoods Trail
Trail Signage
Birdsong Comp Agreeme
Leisure Facilities
Leisure Pool
lce Palace
Sutton Arena
Jackson's Point Harbour
Youth Centres
The ROC
Historical Village Museur
Stephen Leacock Theatr
Multi-Use Recreation Far

Elmgrove Hall
The Link

21,999
5,000
6,301

794,998
186,480

1,335,431
583, I 83

18,292
141,300
320,059
148,514
128,066

2,210,974
3,556

293,100
60,000
93,500
42,004

3,000
142,200
20,000
27,O00

683,070

(141,050)
(23,500)

(141,050)
(23,500)

21,999
5,000
6,301

1,023,098
246,480

1,287,881
601,683

18,292
144,300
462,259
168,514
155,066

2,879,044
3,556

(65,000) (65,000)

(15,000) (15,000)

Sub-total

Libraries
Library - Surplus
Library - Facilities

5 000
5,904,151 1,368,870

74,075
1,034,762 171,500

000

,550) (244,550) 7,028,471

(67,300) (67,300)
74,075

1,138,962
Subtotal 1 ,108,837 17',t,500

10

(67,300) (67,300) 1,213,037



Town of Georgina - 2016 Budget
Reserues - Discretiona

Description

Planning and Developme
Streetscaping
Entrance Features
Source Water Protection

Proposed
Proposed Draws to

Contribution Operating
$$

2016
Opening
Balance

$

Proposed
Draws to
Capital

$

Total
Proposed

Draws
$

Projected
Year End
Balance

$

188,233
257,000

574
50,000

188,233
307,000

574
Sub-total

Other
Land Sale Proceeds
Allocation Fees

445,807 50,000

183,224
42,000

495,807

183,224
42,000

Sub-total 225,224 225,224

TOTAL RESERVES 28,509,957 6,711,830 (46,000) (7,015,570) (7,061,570) 28,160,217

lnternal Borrowings (4,977,641) 717J80 (4,260,461\

TOTAL RESERVES NET
OF INTERNAL
BORROWINGS 23,532,316 7,429,010 (46,000) (7,015,570) (7,061,570) 23,899,756

11



Town of Georgina - 2016 Budget
Reserve Funds - Obligatory

Description

Federal Gas Tax Reserve

2016
Opening
Balance

$

2,444,452

Estimated
Receipts

$

1,323,056

Proposed
Draws

$

2,932,910

Projected
Year End
Balance

$

Development Charge Reserves
Roads and Related
Public Works
General Government
Fire Services
Parks & Recreation
Library Services

1,230,500
338,095
(11,770)
979,045
374,000
735,815

160,500

934,698

1,230,500
338,095

(172,270)
979,045
374,000
729,9',155,900

Sub-total 3,645,685 166,400 3,479,285

TOTAL RESERVE FUNDS.
OBLIGATORY 6,090,137 1,323,056 2,999,210 4,413,983

* The 2016 opening balance includes prior year committed projects

12



2016 BUDGET

DEBT

(no tax levy supported long term debt)

Province of Ontario - 291 5 Annual
Repayment Limit

Schedule of lnternal Borrowings
against Town Reserves

13



TOWN OF GEORGINA

Summary of Debenture Debt Servicing Payments

for 2016 and 2015

20t6 2015
lnterest TotalPrincipal lnterest

s

Total

s

Principal

s sss

Water Works
Sewer Works
Total Annual Debt Payments *

*to be recovered through benefiting londowners

753,439 495,269 t,248,708 718,844 529,864 1,248,708

30L,375
452,064

198,107

297,762

499,482

749,226

287,538
431,306

21r,945
317,9!9

499,483

749,225

14



Town of Georgina
Schedule of Internal Borrowings

lax Lew Funding

20L6 2017 2018 20L9 2020 2021 2022

Balance at
December

3'-,2022

s

Unfunded at
December 31,

2015

s

gto,l74
1,333,467

2,734,0(X)

$

(s90,290)

s

(319,884)

(270,406],

(126,891)

s

(590,290)

(126,8e1)

s

(472,77L)
(244,4LO1

ss$

(1) Civic Centre Híll (pre-ROC)

(2) 2013 Land Purchase4Sl Lake Dr
(3) 2014 The Link-Sutton Community Hub

(1) Funding approved by Council December 2070
(2) Funding opproved in 2013 Budget
(3) Funding opproved in Fall 2O7j included in 2074 Budget

(126,89r.) {717,181) 077,L81) (674,s55)

4,97'1,64t (7t7,7571 1717,18tl. l717,L8Ll (777,78L) l7t7,t8tl (717,187) (674,555)

15



hntar¡o
lv1ínìstry of ìAunìcípal Affairs and Housing

777 Bay Street,

Toronto, Ontarío lÁsc zEs

hlínístère des affaires munícípa|es et du logement

777 rue Ùay,

Toronþ (Antar¡o) l¡i5c 285

Mrì¡tAH CODE:

ÀTUNID:

l¡lUNlClFAllTf:

UPPER TIER:

REPAYùI€NT LIMIT:

27408

19070

Georglna T

York R

FIR CLEAI{ FLAG:

$

The repayment limit hâs been catculated based on data contained in the 2013 Financial lnformation Return, as submitted to the
Ministry. This limit represents the maximum amount which the municipatity had available as of December 31 , 201t to commit to
payments retating to debt and financiat obligation. Prior to the authorization by Councit of a tong term debt or financial obtigation,

this timit must be adjusted by the Treasurer in the prescribed manner. The timit is effective January 01 
' 

2015.

FOR ILLUSTRATION PURPOSES ONLY,

The,additionat long-term borrowing wh'ich a municipatity could undertake over a 5-year, a 1o-year, a 1S-year and a

2O-year perÍod ís shown.

lf the rnunicipatitiep coutd boffow at 5% or 7% annual{y, the annuat repayment timits shown above woutd attow it to
undertake âdditional tong-term borrowing as fotlows:

20 years @

9;002,930

{a}
(a)
(a)
(a)

'15 years @ 5%.p;a.
't0'years @ 5% p.a,

' 5,years @ 5% p.a.'

s 93,447,332

5 69,518',237
5 38;977,974

95,377,
81,997r91O

67,237,911
36,911,789

(a)
(a)
(a)
(a)

20 years
15 years @ 7% p.a.
l0years @7%p,a,
5'years @ 7% p;a.

16



Debt Charges for the Curient Year
02rO PrÍncipat {sLC 74 3099 01), : .

0220 lnterest (SLC 743099 02J.
0299

0¡110

0420
0430'
0440
0499

0610

Ontario Clean Water Agency Provincial Projects
Wâter projects - For this 

^iunícipality 
only {SLC 74 2810 03}

water-prgjects - Shareof inlegrated project{s) {SLC74 2820 03). ., .

wastewater proJecti - For this Municipatity only (sLC 74 2830 03), . . .

Wastewâter project5 - Share of integråted project(s) (SLC 7a 2840 03). :

Subtotal

" 1,150,

.?86]0J
2,036,442,

Subtotal

9910

Payments for Long Term Commitments and LiabilÍties financed from the consotidated statement of
operations (sLC 42 6010 01) ì

Total Debt charges

' 
o¡

.2,036,442:

î
$

050
060
099

1410

1411

1412

1420

9920

Amounts Recovered from Unconsolidated gntities
Electrlcity' Principal (SLC 74 3030 01) , ,

Electricity - lrterest (SLC 74 3030 02)
Gas " Principat (SLC 74 3040 01) . . ,

Gas - lnterest |SLC743U0 02) . . ,

Telephone - Principal (SLC 74 3050 01) . . .

Telephone . lnterest (SLC 74 3050 02)

Ðebl Çharges for Tite Drâìnage/Shoteline Assistance {SLC 7¡f 3019 0í + 5LC 74 30r5 02)

Provincial ßrant funding for repayment of tong term debt {sLC v4 3128 01 + SLC 7{ 3120 û2). . .

Lumpsum{ba{loon)r€payrnentsof:tongtermdebt(51C74311001 +51C74311û02)...,..

Subtotal

0,
0ì
9,

?,809 :

0

0:

, -'lto' 
iTot¿l Debt Charges to be Excluded

Net Ðebt Charges 2,o31,6-13

1ó10

2010

221A

zz20
2225
2226
2BA
zz40
2250,
2251

2252
2253
2254
27gg

2410

?610

2620

9930

Totâl Revenues (Sat€ ol Hydro Utilitíes Removed) {SLC 10 9910 01 ).

Excluded Revenue Amounts l

fees lor Tile Ðrainage / Shoretine Assístance (5LC 1 2 1859 O4l . , ,

Capitat Åsssts { SLC 10 1098 01 + SLC

z,eql,i

177

:11?'17! 

"
..-....?:.,991 ,

0

Ðeferred revenue €arned {Ðevelopment Charges) {SLC 10 1812 01t
, Deferred revenue aarned (Recr€ation Land (The Planníng Act )) {SLC l0 l8l 3 01 } . .

Donated Tanglbte Capitat.Ás!êt¡ {SLC 53 0é10 0r )
Qther Defened revenue earned (SLC 10 1814 Ol) . . .
lncrease / Decrease ín Government Business Enterprise equity {sLC 1O f9O5 01 } . ,

Fees and Revenue tor Joint Local Eoards for Homes for the Aged . .

Subtotal

Net Reyenùes

25%oîNetRevenuec i " îi,oiólici'i
ESTIi¡ATED'AI{NUAL REPAY IENT l-lilfT i e,ooz,e3o ;

(2596 of Nàt Revenues less Net Debt Chòrges)

' SLC denotes Schedule, Line Column.

17



Operations & Engineering- 2016 Budget 

WHAT WE DO 

The Operations and Engineering Department is responsible for road construction and maintenance, snow 

removal on the roads and sidewalks, tree removal and tree planting, traffic control. sidewalk construction 

and maintenance, streetlights, sanitary sewer collection system, water distribution system and the 

maintenance of all parks and facilities including the Sutton Arena, the Georgina Ice Palace and The ROC. 

This department is also responsible for the Mosquito Control Program, as well as, dealing with all matters 

relating to engineering, subdivision and site plan development, plan review and agreement preparation. site 

alteration, local sidewalks, waste management and waste recycling programs, including the blue box and 

green bin programs and user pay garbage collection program. 

2016 BUDGET -TAX LEVY SUPPORTED 

Operating Net Tax Levy: $13,778,550 which is an increase of $569,310 or 4.3% from 2015. 

Capital Gross Costs: $3,964,970 which is a decrease of $3,651,920 or 47.9% from 2015. 

Capital Net Tax Levy: $1,341,390. 

25 

20 

15 

10 

5 

0 

Operating by Funding Source 
(in $Millions) 

2014 2015 2016 

• Revenue 

• Tax Levy · Contributions to Reserves 

• Tax Levy· Expenses 

8 

7 

6 

5 

4 

3 

2 

1 

0 

Capital by Funding Source 
(in $Millions) 

2014 

• Tax levy 

Grants 

2015 2016 

• Reserve Funds • Federal Gas Tax 

• DC • Other 
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Operations & Engineering- 2016 Budget 

2016 BUDGET - RATE SUPPORTED 

Operating Net Rate-Supported Water: $5,058,130 which is an increase of $266,010 or 5.6% from 2015. 

Operating Net Rate-Supported Waste Water: $5,899,020 which is an increase of $258,440 or 4.4% from 2015. 

Capital Gross Costs: $8,358,340 which is an increase of $5,876,940 or 236.8% from 2015. 

30 

25 

20 
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5 
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Operating by Funding Source 

{in $Millions) 

2014 2015 2016 

• Expenses • Contributions to Reserves • Revenue 

9 

8 

7 

6 

5 

4 
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Capital by Funding Source 
(in $Millions) 

2014 2015 2016 

• Tax Levy • Reserve Funds • Federal Gas Tax 

Grants • Other 
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2016 BUDGET 
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2016 BUDGET 

OPERATIONS & 
ENGINEERING 

Engineering 

Operating Account Details 
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OPERATIONS AND ENGINEERING- ENGINEERING GEORGINA- 2016 BUDGET Page 1 of 3 

2014- 2015- 2015-

ACTUAL ACTUAL BUDGET 2016- BASE 2016- NEW 2016- 2016-

Account Code Account Description VALUES VALUES VALUES BUDGET INITIATIVE BUDGET INCREASE 

(display) (display) (display) (input) (input) (calculate) (calculate) 

Engineering- Administration 

1-1-1522000-0423 Miscellaneous Grants (1,684) 

1-1-1522000-0704 Engineering Fees (393,575) (383,502) (460,000) (460,000) (460,000) 0.0% 

1-1-1522000-0705 Miscellaneous Revenue (39) 

1-1-1522000-0737 Fill Administrative Fees (58,950) (54,450) (35,000) (35,000) (35,000) 0.0% 

1-2-1522000-1110 Regular Salaries & Wages 466,451 344,296 542,220 536,480 536,480 (1.1%) 

1-2-1522000-1120 Part Time Salaries & Wages 20,748 23,341 20,000 20,000 20,000 0.0% 

1-2-1522000-1130 Overtime Pay 10,276 2,557 6,000 6,000 6,000 0.0% 

1-2-1522000-1150 All Other Payroll Costs 147,479 102,693 170,270 174,200 174,200 2.3% 

1-2-1522000-1210 F/T Salaries Recovered 

1-2-1522000-2299 Sundry Materials 6 

1-2-1522000-2325 Fuel-Vehicles 121 

1-2-1522000-2330 Licences 180 196 200 200 200 0.0% 

1-2-1522000-2364 Licences 

1-2-1522000-2535 Clothing/Boot Allowance 638 1,445 2,000 2,000 2,000 0.0% 

1-2-1522000-2610 General Stationery & Office Sp 4,638 1,096 5,000 5,000 5,000 0.0% 

1-2-1522000-2620 Publications & Subscriptions 480 197 1,500 1,500 1,500 0.0% 
1-2-1522000-2650 Office Equipment 1,017 2,639 3,000 5,000 5,000 66.7% 

1-2-1522000-2925 Meeting Expenses 250 1,000 1,000 1,000 0.0% 
1-2-1522000-3110 Travel Expenses 2,035 1,156 3,000 3,000 3,000 0.0% 
1-2-1522000-3140 Memberships 1,088 1,416 1,500 1,500 1,500 0.0% 
1-2-1522000-3150 Professional Development 6,340 7,691 7,500 7,500 7,500 0.0% 
1-2-1522000-3215 Telephone 5,511 3,157 5,000 5,000 5,000 0.0% 
1-2-1522000-3250 Advertising 500 500 500 0.0% 
1-2-1522000-3255 Printing 714 51 500 500 500 0.0% 
1-2-1522000-3410 Contracted Services 19,698 1,000 1,000 1,000 0.0% 
1-2-1522000-3415 Equipment Repairs 500 500 500 0.0% 
1-2-1522000-3905 Miscellaneous 258 21 1,000 1,000 1,000 0.0% 

Printed: 17/12/20(f, 1:32PM 



OPERATIONS AND ENGINEERING- ENGINEERING GEORGINA- 2016 BUDGET Page 2 of 3 

2014- 2015- 2015-

ACTUAL ACTUAL BUDGET 2016- BASE 2016- NEW 2016- 2016-

Account Code Account Description VALUES VALUES VALUES BUDGET INITIATIVE BUDGET INCREASE 

(display) {display) {display) (input) (input) (calculate) (calculate) 

1-7-1522000-8168 Reserve for Future Expenditure 37,630 4,655 

Category Total 271,349 58,616 276,690 276,880 276,880 0.1% 

Engineering- Fleet 

1-2-1523000-2310 Repairs 283 22 500 500 500 0.0% 
1-2-1523000-2312 Internal Vehicle Maintenance 2,840 205 2,000 2,000 2,000 0.0% 
1-2-1523000-2325 Fuel-Vehicles 2,485 1,959 2,500 2,500 2,500 0.0% 

1-2-1523000-3910 Insurance Premiums 2,870 2,870 2,870 2,870 2,870 0.0% 

1-7-1523000-8168 Reserve For Future Expenditure~ 6,000 6,000 6,000 5,800 5,800 (3.3%} 

Category Total 14,478 11,056 13,870 13,670 13,670 (1.4%} 

Mosquito Control 

1-2-1524000-2299 Sundry Materials 21 500 500 500 0.0% 

1-2-1524000-2330 Licences 100 100 100 0.0% 
1-2-1524000-3140 Memberships 500 500 500 0.0% 
1-2-1524000-3250 Advertising 1,000 1,000 1,000 0.0% 
1-2-1524000-3410 Contracted Services 90,003 130,240 126,000 126,000 126,000 0.0% 

Category Total 90,003 130,261 128,100 128,100 128,100 0.0% 

Printed: 17 /12/2D:lf, 1:32 PM 



OPERATIONS AND ENGINEERING- ENGINEERING GEORGINA- 2016 BUDGET Page 3 of 3 

2014- 2015- 2015-

ACTUAL ACTUAL BUDGET 2016- BASE 2016- NEW 2016- 2016-

Account Code Account Description VALUES VALUES VALUES BUDGET INITIATIVE BUDGET INCREASE 

{display) (display) (display) (input) (input) (calculate) (calculate) 

TOTAL OPS- ENGINEERING 

Revenue (454,209) (437,991) (495,000) (495,000) (495,000) 0.0% 

Expenses 786,409 627,269 907,660 907,850 907,850 0.0% 

Draws from Reserves 0.0% 

Contributions to Reserves 43,630 10,655 6,000 5,800 5,800 (3.3%) 

TOTAL BY SOURCE 375,830 199,933 418,660 418,650 418,650 (0.0%) 

Engineering- Administration 271,349 58,616 276,690 276,880 276,880 0.1% 

Engineering - Fleet 14,478 11,056 13,870 13,670 13,670 (1.4%) 

Mosquito Control 90,003 130,261 128,100 128,100 128,100 0.0% 

TOTAL BY PROGRAM 375,830 199,933 418,660 418,650 418,650 (0.0%) 

Printed: 17/12/20S', 1:32PM 
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TOWN OF GEORGINA- CAPITAL BUDGET -DEPARTMENTAL SUMMARY 

2016 
DEPARTMENT: OPERATIONS & ENGINEERING- PUBLIC WORKS 

I"' 

# Project Name 

1::1 '- = 
PWK-1 Tandem Axle Dump Truck 

PWK-2 1 Radar Recorder for Traffic Counts 

PWK-3 Surface Treatment 

PWK-4 Concrete Drain and Grate Repair in j::gypt Roads Yard 

PWK-5" Roads 2016 Construction Capital Plan 

PWK-6 Queensway Culvert 

PWK-7 Asphalt Roller 

PWK-8 Development at'ld Process Implementation 

PWK-9 Mossington Bridge Rehabilitation (Approved in 2015) 

PWK-10 Bi-annual OSIM Inspection and Bridge Assessments 

PWK-11 Car/Pic~-Up truck for Operations Technologist 

TOTALS 

Category 

Tax Levy 

Reserve Funds 

Federal Gas 'Tax 

Federal Grants 

Provincial Grants 

FUNDING SOURCES 

Joint Federal/Provincial Grants 

Reserve Funds - Development Charges 

Developer Contributions 

Fundraising I Donations 

Other Funding Sources 

Prior Year(s) Funding Carried Forward 

TOTAL PROJECT COST & FUNDING 

Ops and Eng - Public Works . 16 Capllal Budgel Summary_Projecl 

Priority 

PR4 

PR3 

PR3 

PR6 

PR3 

PR6 

PR3 

PR5 

PR2 

PR2 

PR3 

Total$ 

768,350 

339,250 

1,504,480 

0 

350,000 

0 

0 

0 

0 

15,750 

0 

$ 2,977,830 

Completion Capital Budget 

Date Spent to I Current Year I F~ture Years Total Project 
(month-year) Date Budget Cost 

November-16 315,000 315,000 

May-16 4,500 4,500 

December-16 350,000 350,000 

February-16 25,000 25,000 

October-16 1,330,000 1.330,000 

October-16 300,000 300,000 

June-16 40,000 40.000 

July-16 18,330 18,330 

November-16 10,000 575,000 585,000 

August-16 10,000 10,000 

June-16 10,000 10,000 

$ 10,000 $ 2,977,830 $ $ 2,987,830 

CURRENT YEAR EXPENDITURES 

Category Total $ 

Contracted Services 2,485,000 

Consultants 123,330 

Equipment Purchases 369,500 

Materials & Supplies 0 

Other I Miscellaneous 0 

TOTAL PROJECT COST s 2,977,830 



TOWN OF GEORGINA- CAPITAL BUDGET 2016 

DEPARTMENT: OPERATIONS & ENGINEERING- PUBLIC WORKS 

PROJECT NAME: PWK-1 

PROJECT PRIORITY: I PR4 -Asset/Fleet Replacement 

Procurement of a new tandem axle dump truck. This is a fleet 
replacement project for 2006 truck. 

Financial Summary: 

CURRENT YEAR FUNDING 
Name of Reserve 

Source Fund1 if applicable Total$ 

Tax Levy 

Reserve Funds 299,250 

Federal Gas Tax 

Federal Grants 

Provincial Grants 

Joint Federal/Provincial Grants 

Reserve Funds -Dev. Charoes 

Developer Contributions 

Fundraising I Donations 

Other Funding Source 15,750 

Prior Year(s) Tax Levy 

TOTAL CURRENT YEAR FUNDING $315,000 

Ops and Eng- Public Works- 16 Capital Budget 

Tandem Axle Dump Truck! 

PROJECT COMPLETION DATE: Nov-2016 

During 2015 budget, there was staff oversight in developing the fleet 
replacement capital budget sheet for project PWK-14. The project description 
stated that 2 Tandem axle trucks will be replaced but the budget numbers 
carried were adequate only for 1 replacement. Staff is developing the tender for 
the 2015 replacement truck and will procure the second truck through the same 
procurement process. 

In 2015, the fleet committee was established. The analysis for fleet reserves 
projection for the next 10 years showed that the fleet reserves will always stay 
positive given the annual contribution to the fleet reserve and the projected 
replacement schedule and costs. Replacing fleet at the appropriate time is 
beneficial as the fleet can be traded in at the time of replacement or sold at 
auction. 

The new truck will help provide winter maintenance services and haul materials 
in other seasons to help maintain the town's roads. 

Expected Life Of Asset(# of years) Ll -----' 

Projected Start Date (month)LI ___ _ 

TOTAL PROJECT COST 
:;pent to ~o;urrent Future Total 

Exp. Type Date Year Budget Years Project$ 

Contracted Services 0 

Consultants 0 

Purchases of Assets 315,000 315,000 

Materials & Supplies 0 

Other I Miscellaneous 0 

TOTAL COST $0 $315,000 $0 $315,000 

1711212015 lY PM 



TOWN OF GEORGINA- CAPITAL BUDGET 2016 

DEPARTMENT: OPERATIONS & ENGINEERING- PUBLIC WORKS 

PROJECT NAME: PWK-2 

PROJECT PRIORITY: I PR3 - Service/quality Compliance 

Procurement of one additional radar recorder for traffic counts. 

Financial Summary: 

CURRENT YEAR FUNDING 
Name of Reserve 

Source Fund, if applicable Total$ 

Tax Levy 4,500 

Reserve Funds 

Federal Gas Tax 

Federal Grants 

Provincial Grants 

Joint Federal/Provincial Grants 

Reserve Funds -Dev. Charges 

Developer Contributions 

Fundraising I Donations 

Other Funding Source 

Prior Year(s) Tax Levy 

TOTAL CURRENT YEAR FUNDING $4,500 

Ops and Eng- Public Works- 16 Capital Budget 

1 Radar Recorder for Traffic Counts I 

PROJECT COMPLETION DATE: May-2016 
mmm-yyyy 

As the Town grows and new roads are added, there is an increased demand 
for speed studies by the residents. The Town's current traffic calming policy 
also indicates traffic and speed counts as the first step to address traffic 
calming. In addition to assisting staff with compliance to the traffic calming 
policy, radar recorders will also assist with continuous update and input for the 
annual average daily traffic data which is important to the Town's new 
pavement management system. 

Expected Life Of Asset(# of years)j 1ol 

Projected Start Date (month)LI ___ _, 

TOTAL PROJECT COST 
Spent to Current Future Total 

Exp. Type Date Year Budget Years Project$ 

Contracted Services 0 

Consultants 0 

Purchases of Assets 4,500 4,500 

Materials & Supplies 0 

Other I Miscellaneous 0 

TOTAL COST $0 $4,500 $0 $4,500 

1711212015 12PM 



TOWN OF GEORGINA -CAPITAL BUDGET 2016 

DEPARTMENT: OPERATIONS & ENGINEERING· PUBLIC WORKS 

PROJECT NAME: PWK-3 

PROJECT PRIORITY: I PR3 - Service/quality Compliance 

Surface treated roads lose their traction properties over time. Our surface 
treated rural road program involves a new layer of aggregate with binder 
every 5 or 6 years. 

Financial Summary: 

CURRENT YEAR FUNDING 
Name of Reserve 

Source Fund, if applicable Total$ 

Tax Levy 

Reserve Funds 

Federal Gas Tax 

Federal Grants 

Provincial Grants OCIF 350,000 

Joint Federal/Provincial Grants 

Reserve Funds -Dev. Charges 

Developer Contributions 

F undraising I Donations 

Other Funding Source 

Prior Year(s) Tax Levy 

TOTAL CURRENT YEAR FUNDING $350,000 

Ops and Eng - Public Works - 16 Capital Budget 

Surface Treatment I 

PROJECT COMPLETION DATE: Dec-2016 
fiWUil·YJ'JI.Y 

BENEFITS OF THE PROJECT: 

j)n, d:;u .-.:fief{ :·u; fi;. f;t;;: 

i J; .. c .. ·/:.if J:r,;e: > fc· !:i·fe h,•i:·.·e•.": :.-ar, !i-'"i•i' ,, 

Maintaining safe roads. 
Providing proper skid resistance and stopping 
Reduced Maintenance 

Expected Life Of Asset(# of years) '----__J 

Projected Start Date (month)!.__ __ ___, 

TOTAL PROJECT COST 
:spent to ~,;urrent t-uture Iota! 

Exp. Type Date Year Budget Years Project$ 

Contracted Services 350,000 350,000 

Consultants 0 

Purchases of Assets 0 

Materials & Supplies 0 

Other I Miscellaneous 0 

TOTAL COST $0 $350,000 $0 $350,000 

1711212015 1~PM 



TOWN OF GEORGINA -CAPITAL BUDGET 2016 

DEPARTMENT: OPERATIONS & ENGINEERING- PUBLIC WORKS 

PROJECT NAME: PWK-4 

PROJECT PRIORITY: I PR6 - Health & Safety Mitigation 

Concrete drain/grate repair in Egypt roads yard 

Financial Summary: 

CURRENT YEAR FUNDING 
Name of Reserve 

Source Fund, if applicable Total$ 

Tax Levy 25,000 

Reserve Funds 

Federal Gas Tax 

Federal Grants 

Provincial Grants 

Joint Federal/Provincial Grants 

Reserve Funds -Dev. Chames 

Developer Contributions 

Fundraising I Donations 

Other Funding Source 

Prior Year(s) Tax Levy 

TOTAL CURRENT YEAR FUNDING $25,000 

Ops and Eng - Public Works - 16 Capital Budget 

Concrete Drain and Grate Repair in Egypt Roads Yard I 

PROJECT COMPLETION DATE: Feb-2016 
mmm·YYYY 

The grates on the concrete drain are not stable and are crumbing into the drain. 
It has been documented as a health and safety hazard 

Expected Life Of Asset(# of years)'-! ___ _, 

Projected Start Date (month)'-! ___ _, 

TOTAL PROJECT COST 
;:;pent to ~.;urrent t-uture IOta! 

Exp. Type Date Year Budget Years Project$ 

Contracted Services 25,000 25,000 

Consultants 0 

Purchases of Assets 0 

Materials & Supplies 0 

Other I Miscellaneous 0 

TOTAL COST $0 $25,000 $0 $25,000 

1711212015 1"'!4PM 



TOWN OF GEORGINA - CAPITAL BUDGET 2016 

DEPARTMENT: OPERATIONS & ENGINEERING -PUBLIC WORKS 

PROJECT NAME: PWK-5 

PROJECT PRIORITY: I PR3 - Service/quality Compliance 

Our Asset Management Plan was recently updated by 4 Roads Consulting 
based on a condition rating. We are proposing to resurface roads as 
identified in the outputs from the study. This project includes resurfacing 
both surface treated roads and asphalt roads. 

Financial Summary: 

CURRENT YEAR FUNDING 
Name of Reserve 

Source Fund, if applicable Total$ 

Tax Levy 500,520 

Reserve Funds 

Federal Gas Tax 829,480 

Federal Grants 

Provincial Grants 

Joint Federal/Provincial Grants 

Reserve Funds -Dev. Charr:1es 

Developer Contributions 

F undraising I Donations 

Other Funding Source 

Prior Year(s) Tax Levy 

TOTAL CURRENT YEAR FUNDING $1,330,000 

Ops and Eng- Public Works- 16 Capital Budget 

Roads 2016 Construction Capital Plan! 

PROJECT COMPLETION DATE: Oct-2016 
mmm·YYJ'JI 

1. Maintain safe roads 
2. Resurfacing roads is an effective strategy to reduce the need for costly 
future reconstructions. 

Expected Life Of Asset(# of years)! 3ol 

Projected Start Date (month)! Jun-16 

TOTAL PROJECT COST 
::;pent to <;urrent Future Total 

Exp. Type Date Year Budget Years Project$ 

Contracted Services 1,330,000 1,330,000 

Consultants 0 

Purchases of Assets 0 

Materials & Supplies 0 

Other I Miscellaneous 0 

TOTAL COST $0 $1,330,000 $0 $1,330,000 



TOWN OF GEORGINA- CAPITAL BUDGET 2016 

DEPARTMENT: OPERATIONS & ENGINEERING- PUBLIC WORKS 

PROJECT NAME: PWK-6 /Queensway Culvert 

PROJECT PRIORITY: / PR6 - Health & Safety Mitigation 

ReplacemenURehabilitation of Queensway Culvert. 
As a result of culvert inspection in 2015, the structural consultant 
recommended immediate replacement/rehabilitation ot the culvert. 

Financial Summary: 

CURRENT YEAR FUNDING 
Name of Reserve 

Source Fund, if applicable Total$ 

Tax Levy 200,000 

Reserve Funds 

Federal Gas Tax 100,000 

Federal Grants 

Provincial Grants 

Joint Federal/Provincial Grants 

Reserve Funds -Dev. Charqes 

Develofler Contributions 

Fundraising I Donations 

Other Funding Source 

Prior Year(s) Tax Levy 

TOTAL CURRENT YEAR FUNDING $300,000 

Ops and Eng- Public Works- 16 Capital Budget 

PROJECT COMPLETION DATE: Oct-2016 
mmm--YJ'YY 

Due to the deteriorating stage of the culvert, Queensway has been restricted to 
one lane between Church Street and Old Homestead Road to limit the loading 
on the culvert 
ReplacemenUrehabilitation of the culvert will restore 2 lane traffic and safe 
movement of vehicles over the culvert. 

Expected Life Of Asset(# of years)'-/ __ __:s~ol 

Projected Start Date (month)'-1 ___ ___, 

TOTAL PROJECT COST 
::;pent to t;urrent 1-uture Total 

Exp. Type Date Year Budget Years Project$ 

Contracted Services 280,000 280,000 

Consultants 20,000 20,000 

Purchases of Assets 0 

Materials & Supplies 0 

Other I Miscellaneous 0 

TOTAL COST $0 $300,000 $0 $300,000 



TOWN OF GEORGINA- CAPITAL BUDGET 2016 

DEPARTMENT: OPERATIONS & ENGINEERING· PUBLIC WORKS 

PROJECT NAME: PWK-7 

PROJECT PRIORITY: I PR3 - Service/quality Compliance 

Procure an asphalt roller. The 1993 existing asphalt roller has been 
assessed by the mechanics and deemed beyond repair. 

Financial Summary: 

CURRENT YEAR FUNDING 
Name of Reserve 

Source Fund, if applicable Total$ 

Tax Levy 

Reserve Funds Equipment 40,000 

Federal Gas Tax 

Federal Grants 

Provincial Grants 

Joint Federal/Provincial Grants 

Reserve Funds -Dev. Charges 

Developer Contributions 

Fundraising I Donations 

Other Funding Source 

Prior Year(s) Tax Levy 

TOTAL CURRENT YEAR FUNDING $40,000 

Ops and Eng- Public Works- 16 Capital Budget 

Asphalt Roller! 

PROJECT COMPLETION DATE: Jun-2016 
mmm·yyyy 

Staff completes almost 700 tonnes of asphalt for culvert replacements and road 
patches. The asphalt needs to be compacted for a good finish. The roller would 
provide proper compaction to the asphalt. 

Expected Life Of Asset(# of years) I 2ol 

Projected Start Date (month)'--__ ___J 

TOTAL PROJECT COST 
:spent to ~urrent Future Total 

Exp. Type Date Year Budget Years Project$ 

Contracted Services 0 

Consultants 0 

Purchases of Assets 40,000 40,000 

Materials & Supplies 0 

Other I Miscellaneous 0 

TOTAL COST so $40,000 $0 $40,000 

1711212015 flj-PM 



TOWN OF GEORGINA- CAPITAL BUDGET 2016 

DEPARTMENT: OPERATIONS & ENGINEERING -PUBLIC WORKS 

PROJECT NAME: PWK-8 

PROJECT PRIORITY: I PR5- Business lnterrupt./Consequenti~ 

PROJECT DESCRIPTION: 

Program Development to be split between 3 divisions of Operations and 
Engineering- Road Operations, Water Works and Parks & Facilities. 

The consultant will assist the division with the development of processes 
and continued development of work orders, scheduling, and job costing, 
inventories all required to effectively manage the Operations' business. 
An example of what the consultant will do for us is the 4 Roads 
presentation. The consultant will evaluate our current processes, and 
assist us in developing the data base for effective usage of data. The 
consultant will implement and train the following areas: 
Preventative maintenance plan and scheduling, Job costing, historical 
analysis on assets, inventory management, fleet management, resource 
management in terms of labor time etc. Managers will be trained to 
develop reports for managing the operation. The development of the 
program will ensure the newly developed processes tie into the customer 
service operation. 

Financial Summary: 

CURRENT YEAR FUNDING 
Name of Reserve 

Source Fund, if applicable Total$ 

Tax Levy 18,330 

Reserve Funds 

Federal Gas Tax 

Federal Grants 

Provincial Grants 

Joint Federal/Provincial Grants 

Reserve Funds -Dev. Charges 

Developer Contributions 

Fundraising I Donations 

Other Fundinq Source 

Prior Year(s) Tax Levy 

TOTAL CURRENT YEAR FUNDING $18,330 

Ops and Eng- Public Works- 16 Capital Budget 

Development and Process Implementation I 

PROJECT COMPLETION DATE: Jul-2016 
mmm·yyyy 

This tool is required in the development of our integrated approach to service 
delivery throughout Georgina. Due to current workloads, and some skill gaps 
we are not progressing with this implementation. The department is in need of 
professional consultation to direct our team in reaching our goal of 100% usage 
of the system while realizing and gaining from the related results of the 
information being generated. 
The completed process will allow the divisional managers to run reports, and 
analyze the resources needed for each job function for cost effective 
management. The continued Worteck implementation and development will 
remove the paper driven methods currently used. Our primary stakeholders 
demand performance management, accountability, and the management team 
needs the tools and training to use these tools effectively. This continued 
development of the Worteck tool is also required for the customer service 
implementation as the process development generates the metrics for the 
customer service. Example of this would be number of service requests 
completed, time in the queue, who responded, what was done, feedback 
communication etc. 

Expected Life Of Asset(# of years) I.__ __ __, 
Projected Start Date (month) I.__ __ __, 

TOTAL PROJECT COST 
Spent to Current Future Total 

Exp. Type Date Year Budget Years Project$ 

Contracted Services 0 

Consultants 18,330 18,330 

Purchases of Assets 0 

Materials & Supplies 0 

Other I Miscellaneous 0 

TOTAL COST $0 $18,330 $0 $18,330 



TOWN OF GEORGINA- CAPITAL BUDGET 2016 

DEPARTMENT: OPERATIONS & ENGINEERING- PUBLIC WORKS 

PROJECT NAME: PWK-9 

PROJECT PRIORITY: I PR2 - Regulatory/Standards Compliand 

PROJECT DESCRIPTION: 

The Mossington bridge was constructed in 1912. In 2015, a structural 
analysis was completed. Also in 2015, we applied for funding as part of 
l11e Canada 150 Community lnfrastructue Program but were not 
successful. 

Significant structural repairs are required. A major consideration in 
pursuing a replacement option is the fact the bridge is considered a 
heritage structure. Heritage bridge guidelines from the Ministry lead to a 
preferred 'retention and repair in a manner that maintains the heritage 
aspects'. Staff support this approach. 

We will tender the work early in the year and complete the construction 
prior to the winter season. 

Staff are proposing to carry forward $340,000 (the portion in 2014 
proposed for the Mossington bridge). The funds carried forward are from 
the Gas Tax Reserve. 

Financial Summary: 

CURRENT YEAR FUNDING 
Name of Reserve 

Source Fund, if applicable Total$ 

Tax Levy 

Reserve Funds 

Federal Gas Tax 575,000 

Federal Grants 

Provincial Grants 

Joint Federal/Provincial Grants 

Reserve Funds -Dev. Charges 

Developer Contributions 

Fundraising I Donations 

Other Funding Source 

Prior Year(s) Tax Levv 

TOTAL CURRENT YEAR FUNDING $575,000 

Ops and Eng - Public Works - 16 Capital Budget 

Mossington Bridge Rehabilitation (Approved in 2015)j 

PROJECT COMPLETION DATE: Nov-2016 

To provide safe bridges to the travelling public. 

To follow Highway Traffic Act and the Bridge Act and Regulations. 

Extend the life and maintain heritage aspects of a significant Georgina 
structure. 

Expected Life Of Asset(# ofyears)lw ro 1s 

Projected Start Date (month) I._ __ -' 

TOTAL PROJECT COST 
:spent to t,;urrent future Total 

Exp. Type Date Year Budget Years Project$ 

Contracted Services 500,000 500,000 

Consultants 10,000 75,000 85,000 

Purchases of Assets 0 

Materials & Supplies 0 

Other I Miscellaneous 0 

TOTAL COST $10,000 $575,000 $0 $585,000 



TOWN OF GEORGINA- CAPITAL BUDGET 2016 

DEPARTMENT: OPERATIONS & ENGINEERING· PUBLIC WORKS 

PROJECT NAME: PWK-10 

PROJECT PRIORITY: IPR2- Regulatory/Standards Complianq 

\)f-:\u\i,' ~-:'i)C:"iliC de<· I :!p\:(".i\l 

~.!:A-· -.:/c.u . .r~n':c:r> ic.. ~;!;flee ;·k, 'v\'i.+!'· p?:-;·q!a!·•~1:-;. 

OSIM {Ontario Structural Inspection Manual) According 
to the Ontario Public Transportation and Highway Improvement Act, 
Standards for Bridges, 0. Reg 104/97 bi-annual inspections are required 
to assess the conditions of bridges. Any culvert over a 3 metre span also 
falls within the scope of the required inspections. 

Our bridges and large culverts were last inspected in 2014. 

The average age of the Town's bridges is 62 years and the average age 
of large culverts is 28 years. 

Financial Summary: 

CURRENT YEAR FUNDING 
Name of Reserve 

Source Fund, if applicable Total$ 

Tax Levy 10,000 

Reserve Funds 

Federal Gas Tax 

Federal Grants 

Provincial Grants 

Bi-annual OSIM Inspection and Bridge Assessments I 

PROJECT COMPLETION DATE: Aug-2016 
mmm-yyyy 

Provide safe bridges and culverts which are part of our road transportation 
network. 

Uninterrupted access to roads that cross rivers and watercourses. 

Consistent inspections show patterns in infrastructure deterioration and safety 
guidelines. These evaluations will be implemented into our Worktech software. 

Expected Life Of Asset(# of years)..._! ___ _, 

Projected Start Date (month) ..._I ___ _, 

TOTAL PROJECT COST 
~pent to current future Total 

Exp.Type Date Year Budget Years Project$ 

Contracted Services 0 

Consultants 10,000 10,000 

Purchases of Assets 0 

Materials & Supplies 0 

Other I Miscellaneous 0 

Joint Federal/Provincial Grants TOTAL COST $0 $10,000 $0 $10,000 

Reserve Funds -Dev. CharQes 

Developer Contributions 

Fundraising I Donations 

Other Funding Source 

Prior Year{s) Tax Levy 

TOTAL CURRENT YEAR FUNDING $10,000 

Ops and Eng- Public Works- 16 Capital Budget 1711212015 2'5PM 



TOWN OF GEORGINA - CAPITAL BUDGET 2016 

DEPARTMENT: OPERATIONS & ENGINEERING· PUBLIC WORKS 

PROJECT NAME: PWK-11 

PROJECT PRIORITY: I PR3 - Service/quality Compliance 

Financial Summary: 

CURRENTYEARFUND~G 
Name of Reserve 

Source Fund, if applicable Total$ 

Tax Levy 10,000 

Reserve Funds 

Federal Gas Tax 

Federal Grants 

Provincial Grants 

Joint Federal/Provincial Grants 

Reserve Funds -Dev. Charges 

Developer Contributions 

Fundraising I Donations 

Other Funding Source 

Prior Year(s) Tax Levy 

TOTAL CURRENT YEAR FUNDING $10,000 

Ops and Eng- Public Works- 16 Capital Budget 

Car/Pick-Up truck for Operations Technologist! 

PROJECT COMPLETION DATE: Jun-2016 
mri11iH1YYJ' 

The vehicle will be used by the Tech for site visits and field assessment and 
verifications for GIS updates, Operating contracts administration and 
inspections. 

Expected Life Of Asset(# of years)IL_ __ ____, 

Projected Start Date (month)LI ___ ..J 

TOTAL PROJECT COST 
Spent to Current Future Total 

Exp. Type Date Year Budget Years Project$ 

Contracted Services 0 

Consultants 0 

Purchases of Assets 10,000 10,000 

Materials & Supplies 0 

Other I Miscellaneous 0 

TOTAL COST $0 $10,000 $0 $10,000 

1711212015 1:43PM 
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OPERATIONS AND ENGINEERING - ROADS GEORGINA - 2016 BUDGET Page lof 17 

2014- 2015- 2015-
ACTUAL ACTUAL BUDGET 2016- BASE 2016- NEW 2016- 2016-

Account Code Account Description VALUES VALUES VALUES BUDGET INITIATIVE BUDGET INCREASE 

(display) (display) (display} (input) (input} (calculate) (calculate) 

Operations Administration 
1-1-1511000-0423 Miscellaneous Grants 
1-1-1511000-0705 Storage Room Rental (280) 

1-2-1511000-1110 Regular Salaries & Wages 478,769 492,529 529,200 578,870 98,950 677,820 28.1% 
1-2-1511000-1120 Part Time Salaries & Wages 732 9,073 11,500 11,500 11,500 0.0% 
1-2-1511000-1130 Overtime Pay 10,805 6,623 4,500 4,500 4,500 0.0% 
1-2-1511000-1150 All Other Payroll Costs 226,180 144,088 174,190 171,980 33,650 205,630 18.0% 
1-2-1511000-1210 F/T Salaries Recovered (75,640) (75,640) (131,420) (211,120) (211,120) 60.6% 
1-2-1511000-2275 Drafting Supplies 24 500 1,000 1,000 100.0% 
1-2-1511000-2310 Repairs 700 700 700 0.0% 
1-2-1511000-2312 Internal Vehicle Maintenance 52 
1-2-1511000-2325 Fuel-Vehicles 
1-2-1511000-2330 Licences 290 188 250 250 250 0.0% 
1-2-1511000-2364 Survey Equipment 2,829 13,955 2,500 1,500 1,500 (40.0%) 
1-2-1511000-2610 General Stationery & Office Sp 4,255 4,910 3,000 6,000 6,000 100.0% 
1-2-1511000-2650 Office Equipment 1,674 1,579 1,500 3,000 3,000 100.0% 
1-2-1511000-2925 Meeting Expenses 677 550 400 400 400 0.0% 
1-2-1511000-3110 Travel Expenses 4,267 1,990 4,500 4,500 4,500 0.0% 
1-2-1511000-3140 Memberships 2,972 3,717 2,500 2,500 2,500 0.0% 
1-2-1511000-3150 Professional Development 588 6,106 
1-2-1511000-3410 Contracted Services 601 2,750 6,500 7,000 7,000 7.7% 
1-2-1511000-3640 Machine Time -Own 62 17,776 
1-2-1511000-3905 Miscellaneous 1,423 2,193 1,000 1,000 1,000 0.0% 
1-2-1511000-3910 Insurance Premiums 2,870 2,870 2,870 2,870 2,870 0.0% 

1-7-1511000-8168 Reserve For Future Expenditure~ 80,000 80,000 80,000 80,000 80,000 0.0% 

Category Total 743,150 715,257 694,190 666,450 132,600 799,050 15.1% 
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Roads - Bridges 

1-2-1512411-1110 Regular Salaries & Wages 43,153 34,462 67,670 62,670 62,670 {7.4%) 
1-2-1512411-1120 Part Time Salaries & Wages 1,848 4,611 5,000 5,000 5,000 0.0% 
1-2-1512411-1130 Overtime Pay 993 642 
1-2-1512411-1150 All Other Payroll Costs 14,128 10,980 24,010 24,010 24,010 0.0% 
1-2-1512411-2299 Sundry Materials 273 69 2,500 1,500 1,500 {40.0%) 
1-2-1512411-3510 Sub-Contracting 1,500 1,000 1,000 {33.3%) 
1-2-1512411-3640 Machine Time- Own 57,762 54,055 57,760 57,760 57,760 0.0% 

Category Total 118,157 104,819 158,440 151,940 151,940 {4.1%) 

Roads- Grass Mowing 

1-2-1512421-1110 Regular Salaries & Wages 27,067 19,839 26,320 23,320 23,320 {11.4%) 

1-2-1512421-1120 Part Time Salaries & Wages 1,138 711 1,500 1,500 1,500 0.0% 
1-2-1512421-1130 Overtime Pay 1,119 93 
1-2-1512421-1150 All Other Payroll Costs 8,622 6,056 9,250 9,250 9,250 0.0% 
1-2-1512421-3510 Sub-Contracting 10,761 6,879 15,000 16,500 16,500 10.0% 
1-2-1512421-3640 Machine Time - Own 21,103 21,317 21,100 21,100 21,100 0.0% 

Category Total 69,810 54,895 73,170 71,670 71,670 (2.1%) 

Roads- Brush,Tree,Trim 

1-2-1512422-1110 Regular Salaries & Wages 42,093 21,151 48,870 43,870 43,870 (10.2%) 
1-2-1512422-1120 Part Time Salaries & Wages 3,490 5,950 5,320 5,320 5,320 0.0% 
1-2-1512422-1130 Overtime Pay 3,829 5,515 2,000 2,000 2,000 0.0% 
1-2-1512422-1150 All Other Payroll Costs 10,618 7,445 17,680 17,860 17,860 1.0% 
1-2-1512422-2299 Sundry Materials 561 467 3,000 2,000 2,000 (33.3%) 
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1-2-1512422-3510 Sub-Contracting 29,640 27,293 30,000 35,000 35,000 16.7% 
1-2-1512422-3640 Machine Time- Own 29,562 24,562 28,300 28,300 28,300 0.0% 

Category Total 119,793 92,383 135,170 134,350 134,350 (0.6%) 

Roads- Ditching 

1-2-1512423-1110 Regular Salaries & Wages 167,319 110,837 105,260 105,260 105,260 0.0% 
1-2-1512423-1120 Part Time Salaries & Wages 10,380 25,647 9,100 19,100 19,100 109.9% 
1-2-1512423-1130 Overtime Pay 5,568 1,045 1,000 1,000 1,000 0.0% 
1-2-1512423-1150 All Other Payroll Costs 47,172 35,670 37,610 37,610 37,610 0.0% 
1-2-1512423-2299 Sundry Materials 35,038 24,902 26,000 26,000 26,000 0.0% 
1-2-1512423-3510 Sub-Contracting 3,165 764 1,000 1,000 1,000 0.0% 
1-2-1512423-3640 Machine Time- Own 133,982 156,964 133,980 133,980 133,980 0.0% 
1-2-1512423-3905 Miscellaneous 59 

Category Total 402,683 355,829 313,950 323,950 323,950 3.2% 

Roads- Catch Basins, Curbs, Storms 

1-2-1512424-1110 Regular Salaries & Wages 13,554 5,122 8,260 7,260 7,260 (12.1%) 
1-2-1512424-1120 Part Time Salaries & Wages 59 500 500 500 0.0% 
1-2-1512424-1130 Overtime Pay 1,138 1,689 1,000 1,000 1,000 0.0% 
1-2-1512424-1150 All Other Payroll Costs 4,266 1,971 2,910 3,000 3,000 3.1% 
1-2-1512424-2299 Sundry Materials 3,028 1,050 5,000 3,000 3,000 (40.0%) 
1-2-1512424-3510 Sub-Contracting 23,398 29,282 35,000 40,000 40,000 14.3% 
1-2-1512424-3640 Machine Time- Own 5,739 4,964 5,740 5,740 5,740 0.0% 

Category Total 51,182 44,078 58,410 60,500 60,500 3.6% 

Roads - Debris, Litter 

1-2-1512425-1110 Regular Salaries & Wages 19,320 8,552 18,800 10,800 10,800 (42.6%) 
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1-2-1512425-1120 Part Time Salaries & Wages 2,258 1,276 1,500 1,500 1,500 0.0% 
1-2-1512425-1130 Overtime Pay 1,696 528 1,000 1,000 1,000 0.0% 
1-2-1512425-1150 All Other Payroll Costs 8,275 2,679 6,690 6,690 6,690 0.0% 
1-2-1512425-3416 Tipping Fees 2,765 1,674 4,000 3,000 3,000 (25.0%) 
1-2-1512425-3640 Machine Time- Own 15,399 10,273 15,400 15,400 15,400 0.0% 

Category Total 49,713 24,982 47,390 38,390 38,390 (19.0%) 

Roads - Routine Patrols 

1-2-1512426-1110 Regular Salaries & Wages 29,810 19,208 37,590 33,590 33,590 (10.6%) 
1-2-1512426-1130 Overtime Pay 376 2,396 
1-2-1512426-1150 All Other Payroll Costs 6,479 6,159 12,780 14,780 14,780 15.6% 
1-2-1512426-3640 Machine Time -Own 13,292 3,282 10,000 10,000 10,000 0.0% 

Category Total 49,957 31,045 60,370 58,370 58,370 (3.3%) 

Roads -Winter Patrols 

1-2-1512427-1110 Regular Salaries & Wages 18,762 9,535 30,080 30,080 30,080 0.0% 
1-2-1512427-1130 Overtime Pay 13,230 11,558 9,000 9,000 9,000 0.0% 
1-2-1512427-1150 All Other Payroll Costs 8,418 4,160 10,230 11,730 11,730 14.7% 
1-2-1512427-3640 Machine Time- Own 11,685 7,416 10,530 10,530 10,530 0.0% 

Category Total 52,095 32,669 59,840 61,340 61,340 2.5% 

Roads - Patching, Spraying 

1-2-1512431-1110 Regular Salaries & Wages 95,157 57,732 57,630 57,630 57,630 0.0% 
1-2-1512431-1120 Part Time Salaries & Wages 9,081 14,685 5,000 15,000 15,000 200.0% 
1-2-1512431-1130 Overtime Pay 2,220 1,727 
1-2-1512431-1150 All Other Payroll Costs 27,572 19,271 20,590 23,590 23,590 14.6% 
1-2-1512431-2261 Asphalt-Cold Mix 15,551 9,643 20,000 20,000 20,000 0.0% 
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1-2-1512431-2262 Asphalt-Hot Mix 59,047 65,000 65,000 65,000 0.0% 
1-2-1512431-2299 Sundry Materials 1,685 1,284 2,000 2,000 2,000 0.0% 
1-2-1512431-3510 Sub-Contracting 13,272 1,499 15,000 10,000 10,000 (33.3%) 
1-2-1512431-3640 Machine Time- Own 78,939 70,248 77,870 77,870 77,870 0.0% 

Category Total 302,524 176,089 263,090 271,090 271,090 3.0% 

Roads - Sweeping,Fiushing,Cieaning 

1-2-1512432-1110 Regular Salaries & Wages 53,210 52,750 48,870 50,000 50,000 2.3% 
1-2-1512432-1120 Part Time Salaries & Wages 543 2,960 1,000 2,000 2,000 100.0% 
1-2-1512432-1130 Overtime Pay 9,710 14,095 6,000 10,280 10,280 71.3% 
1-2-1512432-1150 All Other Payroll Costs 20,472 19,613 16,820 17,820 17,820 5.9% 
1-2-1512432-3510 Sub-Contracting 61,125 53,545 68,000 68,000 68,000 0.0% 
1-2-1512432-3640 Machine Time- Own 62,198 64,038 62,200 62,200 62,200 0.0% 

Category Total 207,258 207,001 202,890 210,300 210,300 3.7% 

Roads - Shoulder Maintenance 

1-2-1512433-1110 Regular Salaries & Wages 9,898 6,422 26,320 19,320 19,320 (26.6%) 
1-2-1512433-1120 Part Time Salaries & Wages 1,158 849 1,000 1,000 1,000 0.0% 
1-2-1512433-1130 Overtime Pay 105 
1-2-1512433-1150 All Other Payroll Costs 2,952 1,909 9,150 9,150 9,150 0.0% 
1-2-1512433-2299 Sundry Materials 1,046 1,000 1,000 1,000 0.0% 
1-2-1512433-3640 Machine Time -Own 10,822 7,277 10,830 10,830 10,830 0.0% 

Category Total 25,981 16,457 48,300 41,300 41,300 (14.5%) 

Roads - Resurfacing 

1-2-1512434-1110 Regular Salaries & Wages 274 3,481 9,020 7,020 7,020 (22.2%) 
1-2-1512434-1120 Part Time Salaries & Wages 4,561 1,000 1,000 1,000 0.0% 
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1-2-1512434-1130 Overtime Pay 46 
1-2-1512434-1150 All Other Payroll Costs 100 1,562 3,270 3,270 3,270 0.0% 
1-2-1512434-3510 Sub-Contracting 4,503 585 5,000 2,500 2,500 (50.0%) 

1-2-1512434-3640 Machine Time- Own 7,148 1,500 1,500 1,500 0.0% 

Category Total 4,877 17,383 19,790 15,290 15,290 (22.7%) 

Roads - Patching and Washouts 

1-2-1512441-1110 Regular Salaries & Wages 9,073 7,293 3,760 7,760 7,760 106.4% 

1-2-1512441-1120 Part Time Salaries & Wages 2,346 2,336 1,800 2,800 2,800 55.6% 

1-2-1512441-1130 Overtime Pay 580 664 

1-2-1512441-1150 All Other Payroll Costs 3,101 2,980 1,640 1,640 1,640 0.0% 
1-2-1512441-3640 Machine Time -Own 10,701 10,787 10,700 10,700 10,700 0.0% 

Category Total 25,801 24,060 17,900 22,900 22,900 27.9% 

Roads - Grading and Scarifying 

1-2-1512442-1110 Regular Salaries & Wages 9,552 9,165 9,020 9,020 9,020 0.0% 
1-2-1512442-1120 Part Time Salaries & Wages 75 500 500 500 0.0% 
1-2-1512442-1130 Overtime 241 
1-2-1512442-1150 All Other Payroll Costs 3,096 2,788 3,170 3,170 3,170 0.0% 
1-2-1512442-3640 Machine Time - Own 14,922 15,121 14,920 14,920 14,920 0.0% 

Category Total 27,811 27,149 27,610 27,610 27,610 0.0% 

Roads - Dust Layer 

1-2-1512443-1110 Regular Salaries & Wages 941 860 2,260 1,760 1,760 {22.1%) 
1-2-1512443-1120 Part Time Salaries & Wages 352 
1-2-1512443-1130 Overtime Pay 10 23 
1-2-1512443-1150 All Other Payroll Costs 639 259 770 770 770 0.0% 
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1-2-1512443-2425 Calcium-35% 12,490 20,000 20,000 20,000 0.0% 

1-2-1512443-3640 Machine Time- Own 1,005 394 2,000 2,000 2,000 0.0% 

Category Total 15,437 1,536 25,030 24,530 24,530 (2.0%) 

Roads - Gravel Resurfacing 

1-2-1512445-1110 Regular Salaries & Wages 2,440 262 5,260 2,260 2,260 (57.0%) 

1-2-1512445-1120 Part Time Salaries & Wages 213 200 300 300 300 0.0% 

1-2-1512445-1150 All Other Payroll Costs 520 99 1,850 1,850 1,850 0.0% 

1-2-1512445-2220 Gravel 27,849 20,419 20,000 20,000 20,000 0.0% 

1-2-1512445-3640 Machine Time -Own 2,440 1,005 2,440 2,440 2,440 0.0% 

Category Total 33,462 21,985 29,850 26,850 26,850 (10.1%) 

Roads - Carp Clean-up 

1-2-1512446-1110 Regular Salaries & Wages 

1-2-1512446-1120 Part Time Salaries & Wages 

1-2-1512446-1130 Overtime Pay 

1-2-1512446-1150 All Other Payroll Costs 

1-2-1512446-3640 Machine Time- Own 

Category Total 

Roads - Snow Plowing and Removal 

1-2-1512451-1110 Regular Salaries & Wages 161,982 57,062 187,970 190,000 190,000 1.1% 

1-2-1512451-1120 Part Time Salaries & Wages 6,085 231 3,600 3,600 3,600 0.0% 

1-2-1512451-1130 Overtime Pay 73,612 68,257 40,000 70,000 70,000 75.0% 

1-2-1512451-1150 All Other Payroll Costs 68,056 26,235 64,630 64,630 64,630 0.0% 
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1-2-1512451-3510 Sub-Contracting 116,965 72,550 130,000 130,000 130,000 0.0% 

1-2-1512451-3640 Machine Time- Own 198,256 103,057 192,410 192,410 192,410 0.0% 

Category Total 624,956 327,392 618,610 650,640 650,640 5.2% 

Roads- Sanding and Salting 

1-2-1512452-1110 Regular Salaries & Wages 60,938 26,001 86,470 84,470 84,470 (2.3%} 

1-2-1512452-1120 Part Time Salaries & Wages 749 1,900 1,900 1,900 0.0% 

1-2-1512452-1130 Overtime Pay 52,995 37,264 35,000 38,000 38,000 8.6% 

1-2-1512452-1150 All Other Payroll Costs 24,804 13,426 37,350 37,350 37,350 0.0% 

1-2-1512452-2255 Sand 166,708 137,355 150,000 150,000 150,000 0.0% 

1-2-1512452-2256 Salt 108,429 22,070 100,000 100,000 100,000 0.0% 

1-2-1512452-3640 Machine Time -Own 79,485 50,128 65,000 65,000 65,000 0.0% 

Category Total 493,359 286,993 475,720 476,720 476,720 0.2% 

Roads- Snow Fence, Culvert Thawing 

1-2-1512453-1110 Regular Salaries & Wages 53,338 39,696 40,080 53,080 53,080 32.4% 
1-2-1512453-1120 Part Time Salaries & Wages 117 231 
1-2-1512453-1130 Overtime Pay 6,637 11,390 3,000 13,000 13,000 333.3% 

1-2-1512453-1150 All Other Payroll Costs 19,540 13,169 13,630 20,000 20,000 46.7% 

1-2-1512453-2299 Sundry Materials 2,065 850 3,000 2,000 2,000 (33.3%} 
1-2-1512453-3640 Machine Time -Own 35,463 30,955 35,460 35,460 35,460 0.0% 

Category Total 117,160 96,291 95,170 123,540 123,540 29.8% 

Roads- Winter Standby 

1-2-1512454-1110 Regular Salaries & Wages 202 739 
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1-2-1512454-1145 Standby Time 30,768 15,948 27,070 27,070 27,070 0.0% 

1-2-1512454-1150 All Other Payroll Costs 10,039 4,921 2,930 8,000 8,000 173.0% 

Category Total 41,009 21,608 30,000 35,070 35,070 16.9% 

Roads- Signs and Markings 

1-2-1512462-1110 Regular Salaries & Wages 58,723 26,297 40,990 16,000 16,000 {61.0%) 

1-2-1512462-1120 Part Time Salaries & Wages 1A66 1,980 1,500 1,500 1,500 0.0% 

1-2-1512462-1130 Overtime Pay 1,930 1,265 
1-2-1512462-1150 All Other Payroll Costs 17,704 8A55 14,240 14,240 14,240 0.0% 

1-2-1512462-2245 Signs 19,529 2,289 15,000 15,000 15,000 0.0% 

1-2-1512462-2246 Flashing Beacons 2,000 2,000 2,000 0.0% 

1-2-1512462-2299 Sundry Materials 4,137 902 3,000 3,000 3,000 0.0% 

1-2-1512462-3510 Sub-Contracting 32,021 1,816 30,000 23,000 23,000 (23.3%) 

1-2-1512462-3640 Machine Time -Own 23A05 14,784 22,000 22,000 22,000 0.0% 

Category Total 158,915 57,788 128,730 96,740 96,740 (24.9%) 

Roads- Guiderails 

1-2-1512463-1110 Regular Salaries & Wages 3,077 329 10,500 6,500 6,500 (38.1%) 
1-2-1512463-1120 Part Time Salaries & Wages 352 37 500 500 500 0.0% 

1-2-1512463-1150 All Other Payroll Costs 897 90 3,670 3,670 3,670 0.0% 
1-2-1512463-2248 Guide Rail Supplies 785 163 1,500 1,500 1,500 0.0% 
1-2-1512463-3640 Machine Time -Own 864 213 870 870 870 0.0% 

Category Total 5,975 832 17,040 13,040 13,040 (23.5%) 
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Roads - Railroad Crossing 

1-2-1512464-3410 Contracted Services 14,070 11,532 15,000 15,000 15,000 0.0% 

Category Total 14,070 11,532 15,000 15,000 15,000 0.0% 

Roads- Summer Standby 

1-2-1512472-1145 Standby Time 26,738 26,610 30,000 28,000 28,000 (6.7%) 

1-2-1512472-1150 All Other Payroll Costs 8,253 7,867 6,920 6,920 6,920 0.0% 

Category Total 34,991 34,477 36,920 34,920 34,920 (5.4%) 

Roads- Mise Maintenance 

1-2-1512473-1110 Regular Salaries & Wages 1,189 1,515 11,280 9,100 9,100 (19.3%) 

1-2-1512473-1120 Part Time Salaries & Wages 59 200 400 400 400 0.0% 
1-2-1512473-1150 All Other Payroll Costs 389 443 3,910 3,910 3,910 0.0% 
1-2-1512473-3320 Consultants Fees 40,406 70,000 30,000 30,000 (57.1%) 

1-2-1512473-3640 Machine Time- Own 406 320 2,000 2,000 2,000 0.0% 

1-6-1512473-0945 Provision From Reserves (5,190) 

Category Total 2,043 37,694 87,590 45,410 45,410 (48.2%) 

Roads - Labour Allocation 

1-1-1512481-0423 Miscellaneous Grants (1,684) 

1-2-1512481-1110 Regular Salaries & Wages 236,796 1,000,300 1,053,480 1,053,480 5.3% 
1-2-1512481-1120 Part Time Salaries & Wages 12,958 47,400 47,400 34,000 81,400 71.7% 
1-2-1512481-1130 Overtime Pay (747) (1,374) 102,350 102,350 102,350 0.0% 
1-2-1512481-1131 Shift Premium 509 
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1-2-1512481-1145 Standby Time 6,348 4,488 
1-2-1512481-1150 All Other Payroll Costs 128 96,082 349,580 398,910 6,800 405,710 16.1% 
1-2-1512481-1210 F/T Salaries Recovered (1,442,750) (1,545,260) (40,800) (1,586,060) 9.9% 
1-2-1512481-1211 P/T Salaries Recovered (56,880) (56,880) (56,880) 0.0% 
1-2-1512481-3640 Machine Time- Own 11,387 970 

1-2-1512481-3911 Insurance Claims 1,181 5,261 

Category Total 16,613 355,690 

Roads- Machine Shed 

1-2-1512483-1110 Regular Salaries & Wages 29,844 19,111 75,000 75,000 75,000 0.0% 
1-2-1512483-1120 Part Time Salaries & Wages 490 1,106 3,000 3,000 34,000 37,000 1133.3% 

1-2-1512483-1130 Overtime Pay 937 
1-2-1512483-1150 All Other Payroll Costs 8,738 5,615 26,100 26,100 6,800 32,900 26.1% 
1-2-1512483-2299 Sundry Materials 4,158 868 7,000 5,000 5,000 (28.6%) 
1-2-1512483-2810 Hydro 15,220 11,131 15,000 16,000 16,000 6.7% 
1-2-1512483-2815 Gas 8,773 5,571 11,120 12,000 12,000 7.9% 
1-2-1512483-2820 Heating Oil 24,279 12,820 16,400 17,000 17,000 3.7% 
1-2-1512483-3215 Telephone 14,795 14,405 15,000 17,000 17,000 13.3% 
1-2-1512483-3216 Internet Access 875 863 1,000 2,000 2,000 100.0% 
1-2-1512483-3420 Building Repairs & Maintenance 30,080 7,902 15,000 15,000 15,000 0.0% 
1-2-1512483-3514 Internal Maintenance Sub-Cant 769 5,000 5,000 5,000 0.0% 
1-2-1512483-3640 Machine Time - Own 6,287 6,264 1,000 1,000 1,000 0.0% 
1-2-1512483-3905 Miscellaneous 1,877 

Category Total 147,122 85,656 190,620 194,100 40,800 234,900 23.2% 

Roads - Other Overhead 

1-1-1512484-0738 Sale of Misc. Items (10) 

Date Printed: 17/12/3~5, 1:32PM 



OPERATIONS AND ENGINEERING- ROADS GEORGINA- 2016 BUDGET Page 12of 17 

2014- 2015- 2015-

ACTUAL ACTUAL BUDGET 2016- BASE 2016- NEW 2016- 2016-

Account Code Account Description VALUES VALUES VALUES BUDGET INITIATIVE BUDGET INCREASE 

(display) (display) (display) (input) (input) (calculate) (calculate) 

1-2-1512484-2299 Sundry Materials 62 
1-2-1512484-2330 Licences 23 
1-2-1512484-2350 Small Tools 884 1,707 5,000 2,500 2,500 (50.0%) 
1-2-1512484-2512 Cleaning Of Uniforms 75 76 5,000 5,000 5,000 0.0% 

1-2-1512484-2535 Clothing/Boot Allowance 11,720 4,536 12,000 20,000 20,000 66.7% 
1-2-1512484-3140 Memberships (10) 

1-2-1512484-3150 Professional Development 11,500 12,940 24,000 20,000 20,000 (16.7%) 
1-2-1512484-3410 Contracted Services 61 
1-2-1512484-3905 Miscellaneous 1,593 3,218 2,000 2,000 2,000 0.0% 

1-2-1512484-3910 Insurance Premiums 53,520 53,520 53,520 53,520 53,520 0.0% 

Category Total 79,357 76,058 101,520 103,020 103,020 1.5% 

Roads- Mechanic's Garage 

1-1-1512485-0897 Costs Recovered (322,744) (83,646) (209,350) (209,350) (209,350) 0.0% 

1-2-1512485-1110 Regular Salaries & Wages 151,918 124,659 144,270 155,810 155,810 8.0% 
1-2-1512485-1130 Overtime Pay 3,305 55 
1-2-1512485-1150 All Other Payroll Costs 42,956 37,714 46,520 49,290 49,290 6.0% 
1-2-1512485-2299 Sundry Materials 1,924 1,261 6,100 6,100 6,100 0.0% 
1-2-1512485-2313 Vehicle Parts 162,929 106,652 90,000 90,000 90,000 0.0% 
1-2-1512485-2330 Licences 59 204 300 300 300 0.0% 
1-2-1512485-2350 Small Tools 3,340 1,002 5,000 5,000 5,000 0.0% 
1-2-1512485-2512 Cleaning Of Uniforms 682 779 2,000 2,000 2,000 0.0% 
1-2-1512485-2810 Hydro 3,000 3,000 3,000 3,000 0.0% 
1-2-1512485-2815 Gas 2,000 2,000 2,000 2,000 0.0% 
1-2-1512485-3150 Professional Development 1,386 651 3,000 3,000 3,000 0.0% 
1-2-1512485-3215 Telephone 298 1,000 1,000 1,000 0.0% 
1-2-1512485-3410 Contracted Services 33,208 11,032 15,000 15,000 15,000 0.0% 
1-2-1512485-3420 Building Repairs & Maintenance 6,002 783 1,500 1,500 1,500 0.0% 
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1-7-1512485-8168 Reserve For Future Expendit 6,040 6,040 6,040 4,900 4,900 (18.9%) 

Category Total 96,303 207,186 116,380 129,550 129,550 11.3% 

Roads -Vehicle Maintenance 

1-2-1512491-1110 Regular Salaries & Wages 65,568 32,927 29,740 29,740 29,740 0.0% 

1-2-1512491-1120 Part Time Salaries & Wages 176 4,262 

1-2-1512491-1130 Overtime Pay 4,031 1,381 2,000 2,000 2,000 0.0% 

1-2-1512491-1150 All Other Payroll Costs 15,060 10,707 10,110 (100.0%) 

1-2-1512491-3640 Machine Time -Own 18,190 3,632 12,000 12,000 12,000 0.0% 

Category Total 103,025 52,909 53,850 43,740 43,740 (18.8%) 

Roads - Street Name Signs 

1-1-1512493-0738 Sale of Materials (209) 

1-2-1512493-1110 Regular Salaries & Wages 2,063 695 7,520 7,520 7,520 0.0% 

1-2-1512493-1120 Part Time Salaries & Wages 839 1,000 1,000 1,000 0.0% 
1-2-1512493-1150 All Other Payroll Costs 601 321 2,760 2,760 2,760 0.0% 
1-2-1512493-2245 Signs 4,044 5,177 8,000 6,000 6,000 (25.0%) 

1-2-1512493-3640 Machine Time -Own 606 1,639 2,500 2,500 2,500 0.0% 

Category Total 7,105 8,671 21,780 19,780 19,780 (9.2%) 

Roads- Gravel Pit 

1-1-1512494-0705 Miscellaneous Fees (1,792) (1,456) (3,000) (3,000) (3,000) 0.0% 

1-2-1512494-1110 Regular Salaries & Wages 2,220 944 3,760 3,760 3,760 0.0% 
1-2-1512494-1120 Part Time Salaries & Wages 649 500 500 500 0.0% 
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1-2-1512494-1150 All Other Payroll Costs 619 316 1,380 1,380 1,380 0.0% 

1-2-1512494-2299 Sundry Materials 1,888 1,000 1,000 1,000 0.0% 

1-2-1512494-2330 Licences 800 1,600 1,600 1,600 0.0% 

1-2-1512494-3640 Machine Time -Own 721 2,772 1,000 1,000 1,000 0.0% 

Category Total 4,456 3,225 6,240 6,240 6,240 0.0% 

Roads - Road-side Trees 

1-2-1512495-3510 Sub-Contracting 5,000 5,000 5,000 0.0% 

Category Total 5,000 5,000 5,000 0.0% 

Roads - Fleet 

1-2-1512503-9002 Transfer to Other Business Units {845,485) (689,236) (800,110) (800,110) (800,110) 0.0% 

1-2-1512503-2310 Repairs 57,867 24,216 33,420 33,420 33,420 0.0% 

1-2-1512503-2311 Repair Labour 1,007 

1-2-1512503-2312 Internal Vehicle Mtce 176,959 31,254 155,000 155,000 155,000 0.0% 

1-2-1512503-2325 Fuel-Vehicles 188,736 116,019 180,000 180,000 . 180,000 0.0% 

1-2-1512503-2330 Licences 15,928 18,585 
1-2-1512503-3325 Software Licences & Maintenan< 7 8,490 8,490 8,490 0.0% 

1-7-1512503-8171 Reserve For Roads 417,380 423,200 423,200 503,800 503,800 19.0% 

Category Total 11,385 (74,948) 80,600 80,600 

Sidewalks 

1-2-1513000-3510 Sub-Contracting 86,429 10,000 10,000 10,000 0.0% 

Category Total 86,429 . 10,000 10,000 10,000 0.0% 
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Dams 

1-2-1514000-1010 FIT-Salaries Transfered 1,000 1,000 1,000 0.0% 

1-2-1514000-1110 Regular Salaries & Wages 660 796 

1-2-1514000-1150 All Other Payroll Costs 293 229 140 140 140 0.0% 

1-2-1514000-3640 Machine Time- Own 595 710 600 600 600 0.0% 

1-2-1514000-3905 Miscellaneous 1,000 1,000 1,000 0.0% 

Category Total 1,548 1,735 2,740 2,740 2,740 0.0% 

Street lighting 

1-2-1516000-1110 Regular Salaries & Wages 2,000 2,000 2,000 0.0% 

1-2-1516000-1120 Part Time Salaries & Wages 1,480 1,480 1,480 0.0% 

1-2-1516000-1150 All Other Payroll Costs 980 980 980 0.0% 

1-2-1516000-2270 Parts For Maintenance 8,030 17,027 25,000 15,000 15,000 (40.0%) 

1-2-1516000-2810 Hydro 456,457 321,706 507,000 225,000 225,000 (55.6%) 

1-2-1516000-3341 Inspection Fees 901 928 1,500 1,500 1,500 0.0% 

1-2-1516000-3510 Sub-Contracting 91,678 62,727 75,000 370,000 370,000 393.3% 

Category Total 557,066 402,388 612,960 615,960 615,960 0.5% 
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TOTAl OPERATIONS- ROADS 

Revenue (326,719) (85,102) (212,350) (212,350) (212,350) 0.0% 

Expenses 4,725,877 3,521,846 4,564,370 4,532,290 173,400 4,705,690 3.1% 

Draws from Reserves (5,190) 0.0% 
Contributions to Reserves 503,420 509,240 509,240 588,700 588,700 15.6% 

TOTAl BY SOURCE 4,902,578 3,940,794 4,861,260 4,908,640 173,400 5,082,040 4.5% 

Operations Administration 743,150 715,257 694,190 666,450 132,600 799,050 15.1% 

Roads - Bridges 118,157 104,819 158,440 151,940 151,940 (4.1%) 

Roads - Grass Mowing 69,810 54,895 73,170 71,670 71,670 (2.1%) 

Roads- Brush,Tree,Trim 119,793 92,383 135,170 134,350 134,350 (0.6%) 

Roads - Ditching 402,683 355,829 313,950 323,950 323,950 3.2% 

Roads - Catch Basins, Curbs, Storms 51,182 44,078 58,410 60,500 60,500 3.6% 

Roads - Debris, litter 49,713 24,982 47,390 38,390 38,390 (19.0%) 

Roads - Routine Patrols 49,957 31,045 60,370 58,370 58,370 (3.3%) 

Roads - Winter Patrols 52,095 32,669 59,840 61,340 61,340 2.5% 

Roads - Patching, Spraying 302,524 176,089 263,090 271,090 271,090 3.0% 

Roads- Sweeping,Fiushing,Cieaning 207,258 207,001 202,890 210,300 210,300 3.7% 
Roads - Shoulder Maintenance 25,981 16,457 48,300 41,300 41,300 (14.5%) 
Roads - Resurfacing 4,877 17,383 19,790 15,290 15,290 (22.7%) 

Roads- Patching and Washouts 25,801 24,060 17,900 22,900 22,900 27.9% 
Roads- Grading and Scarifying 27,811 27,149 27,610 27,610 27,610 0.0% 
Roads - Dust layer 15,437 1,536 25,030 24,530 24,530 (2.0%) 

Roads - Gravel Resurfacing 33,462 21,985 29,850 26,850 26,850 (10.1%) 

Roads - Carp Clean-up 0.0% 
Roads - Snow Plowing and Removal 624,956 327,392 618,610 650,640 650,640 5.2% 
Roads - Sanding and Salting 493,359 286,993 475,720 476,720 476,720 0.2% 
Roads- Snow Fence, Culvert Thawing 117,160 96,291 95,170 123,540 123,540 29.8% 
Roads - Winter Standby 41,009 21,608 30,000 35,070 35,070 16.9% 
Roads - Signs and Markings 158,915 57,788 128,730 96,740 96,740 (24.9%) 
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Roads - Guiderails 5,975 832 17,040 13,040 13,040 (23.5%) 

Roads- Railroad Crossing 14,070 11,532 15,000 15,000 15,000 0.0% 

Roads- Summer Standby 34,991 34,477 36,920 34,920 34,920 (5.4%) 

Roads - Mise Maintenance 2,043 37,694 87,590 45,410 45,410 (48.2%) 

Roads - Labour Allocation 16,613 355,690 0.0% 

Roads- Machine Shed 147,122 85,656 190,620 194,100 40,800 234,900 23.2% 

Roads - Other Overhead 79,357 76,058 101,520 103,020 103,020 1.5% 

Roads - Mechanic's Garage 96,303 207,186 116,380 129,550 129,550 11.3% 

Roads- Vehicle Maintenance 103,025 52,909 53,850 43,740 43,740 (18.8%) 

Roads - Street Name Signs 7,105 8,671 21,780 19,780 19,780 (9.2%) 

Roads- Gravel Pit 4,456 3,225 6,240 6,240 6,240 0.0% 

Roads - Road-side Trees 5,000 5,000 5,000 0.0% 

Roads - Fleet 11,385 (74,948) 80,600 80,600 

Sidewalks 86,429 10,000 10,000 10,000 0.0% 

Dams 1,548 1,735 2,740 2,740 2,740 0.0% 

Street Lighting 557,066 402,388 612,960 615,960 615,960 0.5% 

TOTAL BY PROGRAM 4,902,578 3,940,794 4,861,260 4,908,640 173,400 5,082,040 4.5% 
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Refuse - Collection 

1-1-1515306-0487 Province of Ontario Grant (4,000) (4,000) (4,000) 0.0% 
1-1-1515306-0711 Charge Re Service Provided (17,450) (13,605) (20,000) (20,000) (20,000) 0.0% 
1-1-1515306-0735 Revenue From Tag Sales (149,100) {124,500) {160,000) (160,000) (160,000) 0.0% 

1-2-1515306-1110 Regular Salaries & Wages 53,053 31,101 56,370 56,400 56,400 0.1% 
1-2-1515306-1120 Part Time Salaries & Wages 786 
1-2-1515306-1130 Overtime Pay 6,413 8,112 8,000 8,000 8,000 0.0% 
1-2-1515306-1150 All Other Payroll Costs 15,906 10,210 19,650 21,260 21,260 8.2% 
1-2-1515306-2299 Sundry Materials 32 103 500 500 500 0.0% 
1-2-1515306-2310 Repairs 
1-2-1515306-2312 Internal Vehicle Maintenance 1,052 790 900 900 900 0.0% 
1-2-1515306-2325 Fuel-Vehicles 2,282 1,236 4,000 4,000 4,000 0.0% 
1-2-1515306-2330 Licences 90 100 100 100 0.0% 
1-2-1515306-2535 Clothing/Boot Allowance 132 127 400 400 400 0.0% 
1-2-1515306-2610 General Stationery & Office Sp 190 173 200 200 200 0.0% 
1-2-1515306-3150 Professional Development 198 500 500 500 0.0% 
1-2-1515306-3220 Answering Service 
1-2-1515306-3250 Advertising 1,368 2,707 2,000 2,000 2,000 0.0% 
1-2-1515306-3255 Printing 3,294 1,334 2,500 2,500 2,500 0.0% 
1-2-1515306-3256 Calendar 6,191 1,483 7,000 7,000 7,000 0.0% 
1-2-1515306-3283 Mobile Phones 1,554 425 1,500 1,500 1,500 0.0% 
1-2-1515306-3320 Consultants Fees 1,590 7,500 7,500 7,500 0.0% 
1-2-1515306-3410 Contracted Services 264,999 153,771 270,000 275,000 275,000 1.9% 

Category Tot a I 190,204 75,843 197,120 203,760 203,760 3.4% 
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Refuse - Disposal 

1-2-1515307-3320 Consultants Fees 20,609 9,464 26,000 26,000 26,000 0.0% 

1-2-1515307-3410 Contracted Services 

Category Total 20,609 9,464 26,000 26,000 26,000 0.0% 

Refuse - Weed Harvesting 

1-2-1515308-3410 Contracted Services 152,640 159,254 153,000 153,000 153,000 0.0% 

1-2-1515308-3510 Sub-Contracting 1,000 1,000 1,000 0.0% 

Category Total 152,640 159,254 154,000 154,000 154,000 0.0% 

Refuse - Blue Boxes 

1-1-1515361-0615 Region Of York- WDO Funding (181,168) (91,347) (183,100) (183,100) (183,100) 0.0% 

1-1-1515361-0885 Sale of Blue Boxes (8,525) (10,764) (10,000) (10,000) (10,000) 0.0% 

1-2-1515361-2259 Blue Boxes 5,655 6,042 12,000 12,000 12,000 0.0% 

1-2-1515361-2360 Equipment Purchases (80) 500 500 500 0.0% 

1-2-1515361-3110 Travel Expenses 36 176 200 200 200 0.0% 

1-2-1515361-3140 Memberships 860 891 1,200 1,200 1,200 0.0% 

1-2-1515361-3410 Contracted Services 432,454 245,412 430,000 435,000 435,000 1.2% 
1-2-1515361-3905 Miscellaneous 104 117 200 200 200 0.0% 

1-7-1515361-8040 Reserve For Equipment Repla 5,000 5,000 5,000 5,000 5,000 0.0% 

Category Total 254,336 155,527 256,000 261,000 261,000 2.0% 
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Refuse Recycling -Green Bins 

1-1-1515362-0885 Sale of Green Bins (12,078) (10,474) (7,000) (7,000) (7,000) 0.0% 

1-2-1515362-2259 Green Bins 9,298 12,891 10,000 10,000 10,000 0.0% 

1-2-1515362-3410 Contracted Services 350,635 204,712 385,000 390,000 390,000 1.3% 

Category Total 347,855 207,129 388,000 393,000 393,000 1.3% 

Refuse Recycling - Composting 

1-1-1515363-0885 Sale Of Misc. Items (403) (335) (500) (500) (500) 0.0% 

1-2-1515363-2258 Purchase of Com posters 1,576 500 500 500 0.0% 

1-2-1515363-3250 Advertising 32 

Category Total 1,205 (335) 

Refuse Recycling - Leaf Collection 

1-2-1515364-3510 Sub-Contracting 145,584 78,902 150,000 155,000 155,000 3.3% 

Category Total 145,584 78,902 150,000 155,000 155,000 3.3% 

Refuse Recycling - CFC Reclamation 

1-1-1515367-0897 Costs Recovered (5,049) (2,316) 

1-2-1515367-3510 Sub-Contracting 1,205 3,369 3,500 3,500 3,500 0.0% 

Category Total (3,844) 1,053 3,500 3,500 3,500 0.0% 
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TOTAL REFUSE (GARBAGE) 

Revenue (373,773) (253,341) (384,600) (384,600} (384,600) 0.0% 
Expenses 1,477,362 935,178 1,554,220 1,575,860 1,575,860 1.4% 

Draws from Reserves 0.0% 
Contributions to Reserves 5,000 5,000 5,000 5,000 5,000 0.0% 
TOTAL BY SOURCE 1,108,589 686,837 1,174,620 1,196,260 1,196,260 1.8% 

Refuse - Collection 190,204 75,843 197,120 203,760 203,760 3.4% 
Refuse - Disposal 20,609 9,464 26,000 26,000 26,000 0.0% 
Refuse - Weed Harvesting 152,640 159,254 154,000 154,000 154,000 0.0% 
Refuse - Blue Boxes 254,336 155,527 256,000 261,000 261,000 2.0% 

Refuse Recycling- Green Bins 347,855 207,129 388,000 393,000 393,000 1.3% 

Refuse Recycling- Composting 1,205 (335) 0.0% 
Refuse Recycling- Leaf Collection 145,584 78,902 150,000 155,000 155,000 3.3% 
Refuse Recycling- CFC Reclamation (3,844) 1,053 3,500 3,500 3,500 0.0% 
TOTAL BY PROGRAM 1,108,589 686,837 1,174,620 1,196,260 1,196,260 1.8% 

45 



Operations & Engineering- 2016 Budget 

WHATWEDO 

The Operations and Engineering Department is responsible for road construction and maintenance, snow 

removal on the roads and sidewalks, tree removal and tree planting, traffic control, sidewalk construction 

and maintenance, streetlights, sanitary sewer collection system, water distribution system and the 

maintenance of all parks and facilities including the Sutton Arena, the Georgina Ice Palace and The ROC. 

This department is also responsible for the Mosquito Control Program, as well as, dealing with all matters 

relating to engineering, subdivision and site plan development, plan review and agreement preparation, site 

alteration, local sidewalks, waste management and waste recycling programs, including the blue box and 

green bin programs and user pay garbage collection program. 

2016 BUDGET - TAX LEVY SUPPORTED 

Operating Net Tax Levy: $13,778,550 which is an increase of $569,310 or 4.3% from 2015. 

Capital Gross Costs: $3,964,970 which is a decrease of $3,651,920 or 47.9% from 2015. 

Capital Net Tax Levy: $1,341,390. 
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Operations & Engineering - 2016 Budget 

2016 BUDGET- RATE SUPPORTED 

Operating Net Rate-Supported Water: $5,058,130 which is an increase of $266,010 or 5.6% from 2015. 

Operating Net Rate-Supported Waste Water: $5,899,020 which is an increase of $258,440 or 4.4% from 2015. 

Capital Gross Costs: $8,358,340 which is an increase of $5,876,940 or 236.8% from 2015. 
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Lead Hand 

Teresa Gerow 
Ken Collins Barry Kett 

Julie Hemz 

Dylan Bas - - -- ., 
Davis Pecchia HVAC Technician Park Attendants 

Will Sedore Robert Smith Chris Battler I 
John Jamieson 

Georges Schmitz 

Seasonal Maintenance Brent Taylor 

Staff Attendants David Wright 
Rodney ley 

Bill Pegg 

Jack Sabath Parks Superv isor 

{Rob Fester) Contract 
Christine McKay 

Building Attendant/Security 
] _ 

Sandra Houghton FT Seasonal 

Peter Bromby PT Staff 

Courtney W1nslett PT 
(Lindsay Sellers} TPT 

*Temporary Assignment 
until April 2016 

11/9/2015 
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TOWN OF GEORGINA· CAPITAL BUDGET ·DEPARTMENTAL SUMMARY 
2016 

DEPARTMENT: OPERATIONS & ENGINEERING· PARKS & FACILITIES - HALLS 

# Project Name Priority 

HAL-1 Comprehensive Review and Developm PR3 

HAL-2 Relocation of Server Room and Requir PR3 

HAL-3 Minor Capital- Halls PR3 

HAL-4 Development and Process lmplementa PR5 

TOTALS 

FUNDING SOURCES 

Category Total$ 

Tax Levy 

Reserve Funds 

Federal Gas Tax 

Federal Grants 

Provincial Grants 

Joint Federal/Provincial Grants 

Reserve Funds- Development Charges 

Developer Contributions 

Fundraising I Donations 

Other Funding Sources 

Prior Year(s) Funding Carried Ferward 

. TOTAL PROJECT COST & FUNDING 

74,830 

60,000 

0 

0 

0 

0 

0 

0 

0 

0 

20,000 

$ 154,830 

Completion 

Date 
{month-year) 

December-16 

January-16 

July-16 

July-16 

Ops and Eng- Pks and Facilities -Halls- 16 Capital Budget Summary_Project 

Capital Budget 

Spent to I Current Year I Future Years! Total Project 
Date Budget Cost 

$ 

50,000 

80,000 

6,500 

18,330 

$ 154,830 $ 

50 ,000 

80,000 

6,500 

18,330 

$ 154,830 

CURRENT YEAR EXPENDITURES 

Category Total$ 

Contracted Services 86,500 

Consultants 68,330 

Equipment Purchases 0 

Materials & Supplies 0 

Other I Miscellaneous 0 

TOTAL PROJECT COST $ 154,830 

17/12/2015 !53 PM 



TOWN OF GEORGINA- CAPITAL BUDGET 2016 

DEPARTMENT: OPERATIONS & ENGINEERING -PARKS & FACILITIES- HALLS 

PROJECT NAME: HAL-1 Comprehensive Review and Development of Facility Standards! 

PROJECT PRIORITY: IPR3- Service/oualitv Compliance 

PROJECT DESCRIPTION: 

Double click on ltw box lwlovv to type• the dc·scription 
IJ:•c •.1\I:Enlnr? IO ''I'•"" );r,twc•r·n l'"'"''lilltli'· 

To obtain the services of a consultant to provide Town staff with a 
complete building overview of all facilities/halls. Items will include: 

Accessibility 
Structural 
Mechanical 
Electrical 
Plumbing 
Flooring 
Roofing/Fa9ade 
Using this information, the consultant will identify the following: 

-Actions requiring immediate attention 
- Current deficiencies 
- Issues of non-compliance with applicable codes 
- Items that should be placed on a preventive maintenance schedule 
- Necessary preventive maintenance schedule 

Furthermore, the consultant will develop a specific set of criteria to be 
used by the Operations and Engineering Department when constructing 
or renovating any Town facilities. The Civic Center will not be part of this 
study as the CAO will cover this building in another study. 

Financial Summary: 

CURRENT YEAR FUNDING 
Name of Reserve 

Source Fund, if applicable Total$ 

Tax Levy 50,000 

Reserve Funds 

Federal Gas Tax 

Federal Grants 

Provincial Grants 

Joint Federal/Provincial Grants 

Reserve Funds -Dev. Charoes 

Develooer Contributions 

Fundraising I Donations 

Other Funding Source 

Prior Year(s) Tax Levy 

TOTAL CURRENT YEAR FUNDING $50,000 

Ops and Eng- Pks and Facilities -Halls- 16 Capital Budget 

PROJECT COMPLETION DATE: Dec-2016 
mrnm-yyyy 

BENEFITS OF THE PROJECT: 

Double click on the box he/ow ro explain tile• t>enefits 

Obtain the necessary information to properly analyze and assess the current 
state of Town's assets. This will assist Town staff to achieve the maximum life 
expectancy of each asset. The Town of Georgina will know exactly what 
assets to keep or divest based on evaluation criteria. The development 
standards will allow staff to make decisions based on defensible standards that 
are currently void. Tenants and the landlord being the Town of Georgina will 
understand the requirements of what is acceptable square footage. The gap 
analysis data will allow the staff to strategically invest on building asset that the 
corporation wishes to keep 

Expected Life Of Asset(# of years)! 2sl 
Projected Start Date (month) I March 

TOTAL PROJECT COST 
::>pemto l;Urrem t-uture ICtal 

Exp. Type Date Year Budget Years Project$ 

Contracted Services 0 

Consultants 50,000 50,000 

Purchases of Assets 0 

Materials & Supplies 0 

Other I Miscellaneous 0 

TOTAL COST $0 $50,000 $0 $50,000 

1711212015 1:43PM 
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TOWN OF GEORGINA- CAPITAL BUDGET 2016 

DEPARTMENT: OPERATIONS & ENGINEERING· PARKS & FACILITIES· HALLS 

PROJECT NAME: HAL-2 

PROJECT PRIORITY: I PR3 - Service/quality Compliance 

PROJECT DESCRIPTION: 

Double t:licl; on the hm; lwlow to type the clescripiion 
l};;c, <i\IJ . .f'.idl-·i> li! ;,;.,, i i)C\WC'i':'i p, ;,;.;o.n,!,; 

This is a joint project involving both IT and OE Departments. The needs 
of the IT room have undergone a comprehensive review in 2015, there 
are many needs including insufficient cooling and improper cooling 
technology in place for winter operation (potential overheating and 
damage to servers.) 

The current IT server room is subjected to flood risk, as it is in basement 
The floor needs to be elevated with sensitive server racks and servers 
placed on top. 

In 2014 the following was identified as part of the issues. 
Alarm monitoring is required for the following. 

- Water sensors for flood 
- Generator on/off for power failure 
- Room temperature 
- Cooling equipment alarms 
-UPS status 

2015 budgeted amount was $20,000 for alarm monitoring "only" 
2016 budgeted amount for relocation and new room and equipment 
$60,000 

Financial Summary: 

CURRENT YEAR FUNDING 
Name of Reserve 

Source Fund. If applicable Total$ 

Tax Levy 

Reserve Funds 60.000 

Federal Gas Tax 

Federal Grants 

Provincial Grants 

Joint Federal/Provincial Grants 

Reserve Funds -Dev. Charges 

Developer Contributions 

Fundraisinq I Donations 

Other Funding Source 

Prior Year(s) Tax Levy 20,000 

TOTAL CURRENT YEAR FUNDING $80.000 

Ops and Eng- Pks and Facilities -Halls- 16 Capital Budget 

Relocation of Server Room and Required Upgrades! 

PROJECT COMPLETION DATE: Jan-2016 
mmm~yyyy 

Double click 011 tile IJox he/ow to cxph11n tile /:Hone/its 
Uc;e: <l\fi .. f' ntw> 10 .,,,;;.' hetv.JC:'!i ;,.:J,, ,, ,)!·b 

Relocation of the server room to the newer part of the storage area, where 
there is no overhead heating pipes that contain water 1 oo % of the time under 
pressure. It is also important to note that there is no other service either on the 
main floor. Advantages will be increased alarm monitoring identified in 2014 for 
critical IT monitoring to assist in the operation, this will reduce the risk of losing 
business continuity, In the past year, the servers have gone down due to 
improper monitoring and lack of cooling capacity. 
2015 Scope recommended additions to the 2014 monitoring capital project: 
1) Floor elevation with a new raised floor helps mitigate against floods, 
minimizing costly damage, and most importantly business interruption. 
2) New 10 ton Liebert cooling units designed for IT room environments that will 
control the proper humidity and temperature. The unit will be designed with 
multi stages for redundancy purposes and to deal with a constant load and 
outside conditions. Currently the method of cooling the IT room in the winter is 
unacceptable, as it uses outside air that is non-tempered. 
3) New power feed will be clean with the proper filters, and designed for today's 
needs and future capacity 
4) The equipment will have suitable back up with UPS and emergency power. 
5) The advantages of this installation are that many of its components can be 
relocated if the CC chooses to relocate its services. 

Expected Life Of Asset(# of years)j 2sj 

Projected Start Date (month) I January 

TOTAL PROJECT COST 
~pent to ~urrent Future IOtal 

Exp. Type Date Year Budget Years Project$ 

Contracted Services 80,000 80,000 

Consultants 0 

Purchases of Assets 0 

Materials & Suoplies 0 

Other I Miscellaneous 0 

TOTAL COST $0 $80,000 $0 $80,000 

1711212015 1:1PM 



TOWN OF GEORGINA- CAPITAL BUDGET 2016 

DEPARTMENT: OPERATIONS & ENGINEERING- PARKS & FACILITIES- HALLS 

PROJECT NAME: HAL-3 Minor Capital- Halls! 

PROJECT PRIORITY: I PR3 - Service/quality Compliance PROJECT COMPLETION DATE: Jul-2016 

PROJECT DESCRIPTION: BENEFITS OF THE PROJECT: 

Double click on thr box b0low to type tile• ciGScllption. Double clicJ( on tlu~' /)ox !Jclow to r!Y.pi::.:~IIJ tf1c benefits, 

Expected Life Of Asset(# of yearslc.l __ __:;;2:.:::.Jsl 

Financial Summary: Projected Start Date {month) I April 
'------'----' 

CURRENT YEAR FUNDING TOTAL PROJECT COST 
Name of Reserve :;pent to c.;urrent t-uture IOtal 

Source Fund, if applicable Total$ Exp. Type Date Year Budget Years Project$ 

Tax Levy 6,500 Contracted Services 6,500 6,500 

Reserve Funds Consultants 0 

Federal Gas Tax Purchases of Assets 0 

Federal Grants Materials & Supplies 0 

Provincial Grants Other I Miscellaneous 0 

Joint Federal/Provincial Grants TOTAL COST $0 $6,500 $0 $6,500 

Re~erve Funds -Dev. Charges 

Developer Contributions 

Fund raising I Donations 

Other Funding Source 

Prior Year(s) Tax Levy 

TOTAL CURRENT YEAR FUNDING $6,500 

Ops and Eng- Pks and Facilities -Halls- 16 Capital Budget 1711212015 1:4ffM 



TOWN OF GEORGINA- CAPITAL BUDGET 2016 

DEPARTMENT: OPERATIONS & ENGINEERING- PARKS & FACILITIES- HALLS 

PROJECT NAME: HAL-4 

PROJECT PRIORITY: I PR5 - Business lnterrupt./ConseguentiJ 

PROJECT DESCRIPTION: 

Double clici< on th~ bo>: IJelow to typo the dcscriptron 

Program Development to be split between 3 divisions of Operations and 
Engineering - Road Operations, Water Works and Parks & Facilities. 

The consultant will assist the division with the development of processes 
and continued development of work orders, scheduling, and job costing, 
inventories all required to effectively manage the Operations' business. 
An example of what the consultant will do for us is the 4 Roads 
presentation. The consultant will evaluate our current processes, and 
assist us in developing the data base for effective usage of data. The 
consultant will implement and train the following areas: 
Preventative maintenance plan and scheduling, Job costing, historical 
analysis on assets, inventory management, fleet management, resource 
management in terms of labor time etc. Managers will be trained to 
develop reports for managing the operation. The development of the 
program will ensure the newly developed processes tie into the customer 
service operation 

Financial Summary: 

CURRENT YEAR FUNDING 
Name of Reserve 

Source Fund, if applicable Total$ 

Tax Levy 18,330 

Reserve Funds 

Federal Gas Tax 

Federal Grants 

Provincial Grants 

Joint Federal/Provincial Grants 

Reserve Fund$ -Dev. Charoes 

Developer Contributions 

Fundraising I Donations 

Other Funding Source 

Prior Year(s\ Tax Levv 

TOTAL CURRENT YEAR FUNDING $18,330 

Ops and Eng - Pks and Facilities -HaJJs - 16 Capital Budget 

Development and Process Implementation I 
PROJECT COMPLETION DATE: Jul-2016 

mmm·.vVYY 

Double click on the !.lox i!clow to explain t17c bcmefits. 
ih,r· <i'.ll·!:nlcr lc: ·.r , • .,. l:e:.v;-:,,,, ;;;, .,.;;.;r>in 

This tool is required in the development of our integrated approach to service 
delivery throughout Georgina Due to current workloads, and some skill gaps 
we are not progressing with this implementation. The department is in need of 
professional consultation to direct our team in reaching our goal of 100% usage 
of the system while realizing and gaining from the related results of the 
information being generated. 
The completed process will allow the divisional managers to run reports, and 
analyze the resources needed for each job function for cost effective 
management The continued Worteck implementation and development will 
remove the paper driven methods currently used. Our primary stakeholders 
demand performance management, accountability, and the management team 
needs the tools and training to use these tools effectively This continued 
development of the Worteck tool is also required for the customer service 
implementation as the process development generates the metrics for the 
customer service. Example of this would be number of service requests 
completed, time in the queue, who responded. what was done, feedback 
communication etc. 

Expected Life Of Asset(# of years) [ 2ol 

Projected Start Date (month) I March 

TOTAL PROJECT COST 
Spent to Gurrent future Total 

Exp. Type Date Year Budget Years Project$ 

Contracted Services 0 

Consultants 18,330 18,330 

Purchases of Assets 0 

Materials & Supplies 0 

Other I Miscellaneous 0 

TOTAL COST $0 $18.330 $0 $18,330 



TOWN OF GEORGINA · CAPITAL BUDGET -DEPARTMENTAL SUMMARY 
2016 

DEPARTMENT: OPERATIONS & ENGINEERING - PARKS & FACILITIES - ICE PALACE 

# Project Name 

ICE-1 Parking Lot Light Replacement 

ICE-2 Rear Patio Surface Rehabilitation 

ICE-3 Ice Rink Automation Upgrades 

TOTALS 

Priority 

PR7 

PR2 

PR7 

Completion 

Date 
(month-year) 

September-16 

September-16 

September-16 

Capital Budget 

Spent to Current Year Future Years 
Date 

4,050 

35,000 

$ 39,050 $ 

Budget 

10,000 

55,000 

10,000 

75,000 $ 

Total Project 
Cost 

10,000 

59,050 

45,000 

$ 114,050 

FUNDING SOURCES CURRENT YEAR EXPENDITURES 

Category 

Tax Levy 

Reserve Funds 

Federal Gas Tax 

Federal Grants 

Provincial Grants 

Joint Federal/Provincial Grants 

Reserve Funds - Development Charges 

Developer Contributions 

Fundraising I Donations 

Other Funding Sources 

Prior Year(s) Funding Carried Forward 

TOTAL PROJECT COST & FUNDING $ 

Total$ 

0 

54,050 

10,000 

0 

0 

0 

0 

0 

0 

1,500 

9,450 

75,000 

Ops and Eng - Pks and Facilities - Ice Palace - 16 Capital Budget Summary_Project 

Category Total$ 

Contracted Services 65,000 

Consultants 0 

Equipment Purchases 0 

Materials & Supplies 10,000 

Other I Miscellaneous 0 

TOTAL PROJECT COST $ 75,000 

17/1 21201511Cl PM 



TOWN OF GEORGINA- CAPITAL BUDGET 2016 

DEPARTMENT: OPERATIONS & ENGINEERING- PARKS & FACILITIES -ICE PALACE 

PROJECT NAME: ICE-1 Parking Lot Light Replacement! 

PROJECT PRIORITY: I PR7 - Strategic Cost Reduction & RevJ PROJECT COMPLETION DATE: Sep-2016 

PROJECT DESCRIPTION: 

Double cliclz on the box below to typE the description 

Financial Summary: 

CURRENT YEAR FUNDING 
Name of Reserve 

Source Fund, if applicable Total$ 

Tax Levl 

Reserve Funds 8,500 

Federal Gas Tax 

Federal Grants 

Provincial Grants 

Joint Federal/Provincial Grants 

Reserve Funds -Dev. Charaes 

Develooer Contributions 

Fundraisina I Donations 

Other Funding Source 1,500 

Prior Year(s) Tax Levv 

TOTAL CURRENT YEAR FUNDING $10,000 

mmm-yyyy 

Double clicl\ on 1/w box br:>low to explain t!JC hcncfi<.s 

Significant energy/maintenance cost savings due to long lifespan of LED lights, 
as well as lower energy use. Expected rebates from Hydro One Save ON 
Energy Program of up to 30% of project cost 

27 existing parking lot lamps are 400 watt High Pressure Sodium, to be 
changed to 160 Watt or less LED. 

400 W X 271ights= 10,800 Watts total. Lights are on an average of 12 
hours/day (X 365 days= 4,380 hrs/year X 10,800=47,304 KWH/year energy 
use. Compare with 160 Watt lamps- 160W X 27=4320 Watts total X12 
hrs/day X 365 days= 18,921.6 KWH/year. This amounts to approximately 
60% in energy savings. 

Installation can be done in-house through our Maintenance Division, thus 
keeping the expected costs lower. 

Expected Life Of Asset(# of years)Lj ___ _J 

Projected Start Date (month)._! ___ _, 

TOTAL PROJECT COST 
::>pemto ~,;urrent r-uture Total 

Exp. Type Date Year Budget Years Project$ 

Contracted Services 0 -
Consultants 0 

Purchases of Assets 0 

Materials & Supplies 10,000 10.000 

Other I Miscellaneous 0 

TOTAL COST $0 $10,000 $0 $10,000 

Ops and Eng- Pks and Facilities -Ice Palace- 16 Capital Budget 



TOWN OF GEORGINA- CAPITAL BUDGET 2016 

DEPARTMENT: OPERATIONS & ENGINEERING- PARKS & FACILITIES- ICE PALACE 

PROJECT NAME: ICE-2 Rear Patio Surface Rehabilitation I 
PROJECT PRIORITY: I PR2 - Regulatory/Standards compliana PROJECT COMPLETION DATE: Sep-2016 

PROJECT DESCRIPTION: 

Double! click on llw box twlow lo lype tlw clrescriplion 
lise /\li [rtircr'· to"'""' i·r-rf\'<'"frfr 1 ,f.,f;f!.ll'!rc. 

The current state of the rear patio is in unsatisfactory condition, as water 
penetrates the building in several areas. Existing pavers are in disrepair. 
causing potential trip hazards. 

Based on assessments received from T J Allen Consulting (OED2015-
062), it was recommended that the following strategy be implemented. 

Replacement of the existing membrane and pavers at the rear of the Ice 
Palace facility. This will include a two-ply modified bitumen membrane, as 
well as new concrete pavers, with cast-in pedestals. This will promote bi
level drainage to the existing drains. 

This strategy will fully renew the waterproofing and upgrade the upturn 
flashings, with bi-level drainage to improve the roofs overall performance 

Financial Summary: 

CURRENT YEAR FUNDING 
Name of Reserve 

'Source Fund, if applicable Total$ 

Tax Levv 

Reserve Funds GIP BuildinQ 45,550 

Federal Gas Tax 

Federal Grants 

Provincial Grants 

Joint Federal/Provincial Grants 

Reserve Funds -Dev. Charges 

Developer Contributions 

Fundraising I Donations 

Other Fundina Source 

Prior Year(s) Tax Levv 9.450 

TOTAL CURRENT YEAR FUNDING $55,000 

BENEFITS OF THE PROJECT: 

Double r:liclr on file box he/ow to oxplain the henefiis. 

Remedy some long-slandmg issues in the rear of the Ice Palace facility. These 
would include trip hazards from uneven/broken existing pavers; plugged/leaky 
floor drains; and indoor leakage at rear of building due to compromise in patio 
membrane and/or flashings. 

Expected Life Of Asset(# of years) ._I ___ _, 

Projected Start Date (month)!.__ __ __, 

TOTAL PROJECT COST 
:spent to c;;urrent Future Total 

Exp. Type Date Year Budget Years Project$ 

Contracted Services 55,000 55,000 

Consultants 4,050 4,050 

Purchases of Assets 0 

Materials & Suoolies 0 

Other I Miscellaneous 0 

TOTAL COST $4,050 $55,000 $0 $59,050 

Ops and Eng- Pks and Facilities- Ice Palace- 16 Capital Budget 



TOWN OF GEORGINA- CAPITAL BUDGET 2016 

DEPARTMENT: OPERATIONS & ENGINEERING- PARKS & FACILITIES -ICE PALACE 

PROJECT NAME: JCE-3 Ice Rink Automation Upgrades I 

PROJECT PRIORITY: I PR7 - Strategic Cost Reduction & Rev~ PROJECT COMPLETION DATE: Sep-2016 

PROJECT DESCRIPTION: 

Double click or1 the bo,;: he!ow to type lhe dc:scripfion. 

upgrades such as logging of compressor run times and automatic run time 
equalization. pump starts and stops, and outdoor temperature recording. 

Financial Summary: 

CURRENT YEAR FUNDING 
Name of Reserve 

Source Fund, If applicable Total$ 

Tax Levy 

Reserve Funds 

Federal Gas Tax 10,000 

Federal Grants 

Provincial Grants 

Joint Federal/Provincial Grants 

Reserve Funds -Dev. Charaes 

Developer Contributions 

Fundraisina I Donations 

Other Fundino Source 

Prior Year(s) Tax Levy 

TOTAL CURRENT YEAR FUNDING $10,000 

Double click on the box below to explain t/Jc hencfits 
Uc.c </J.il-1: 1)/f•r:• tr; , •, • 1 lw;,,-,., • fi, • <•!' •'i •!u. 

Benefits will include maintenance cost savings, as trends can be identified, and 
issues can be diagnosed based on logged compressor/pump information. 
Diagnostics can be performed in a more timely manner, reducing labour costs 
and potential downtime. 

Dehumidification system can be programmed to operate on a schedule based 
on ice use times and the anticipated number of occupants at different events 
throughout the ice season. This will reduce energy consumption as the system 
will only run during times when the facility is occupied. 

Expected Life Of Asset(# of years)._J ___ _, 

Projected Start Date (monthl._l ----' 

TOTAL PROJECT COST 
:spent to current Future Total 

Exp. Type Date Year Budget Years Project$ 

Contracted Services 35,000 10,000 45,000 

Consultants 0 

Purchases of Assets 0 

Materials & Supplies 0 

Other I Miscellaneous 0 

TOTAL COST $35.000 $10,000 $0 $45,000 

Ops and Eng- Pks and Facilities - Ice Palace - 16 Capital Budget 



TOWN OF GEORGINA- CAPITAL BUDGET -DEPARTMENTAL SUMMARY 
2016 

DEPARTMENT: OPERATIONS & ENGINEERING - PARKS & FACILITIES- SUTTON ARENA 

# Project Name 

SAR-1 Hall Lighting Retrofit 

TOTALS 

Category 

Tax Levy 

Reserve Funds 

Federal Gas Tax 

Federal Grants 

Provincial Grants 

FUNDING SOURCES 

Joint Federal/Provincial Grants 

Reserve Funds - Development Charges 

Developer Contributions 

Fundraising I Donations 

Other Funding Sources 

Prior Year(s) Funding Carried Forward 

TOTAL PROJECT COST & FUNDING 

Priority 

PR3 

Total$ 

0 

23,500 

0 

0 

0 

0 

0 

0 

0 

4,000 

0 

$ 27,500 

Completion 

Date 
(month-year) 

December-16 

Ops and Eng - Pks and Facilities- Sutton Arena - 16 Capital Budget Summary_Project 

Capital Budget 

Spent to 
Date 

Current Year Future Years I Total Project 
Budget 1 Cost 

l 
27,500 27,500 

$ $ 27,500 $ $ 27,500 

CURRENT YEAR EXPENDITURES 

Catego!l Total$ 

Contracted Services 27,500 

Consultants 0 

Equipment Purchases 0 

Materials & Supplies 0 

Other I Miscellaneous 0 

TOTAL PROJECT COST $ 27,500 

17/12/2015

1
14 PM 



TOWN OF GEORGINA- CAPITAL BUDGET 2016 

DEPARTMENT: OPERATIONS & ENGINEERING- PARKS & FACILITIES- SUTTON ARENA 

PROJECT NAME: SAR-1 

PROJECT PRIORITY: I PR3 - Service/quality Compliance 

Do11tllc click on tlw box lwlow tc rypcr \IHr tlcscl:ption 
Ur,c </\!! i::!lkl· !p ,,.,,Cf !Hrl•:.•U''• !.,1\.iill:,'l· .. 

Funding requested to upgrade fixtures in the Sutton Arena Hall There are 
approximately 160 fixtures that require updating from the existing non
efficient fixtures. Staff recommend replacing these fixtures with a more 
efficient, lower wattage bulb (LED). Additionally the ability to have lights 
with a dimmable feature would be an asset to hall rentals. 

Financial Summary: 

CURRENT YEAR FUNDING 
Name of Reserve 

Source Fund, if applicable Total$ 

Tax Levy 

Reserve Funds SA Equipment 23,500 

Federal Gas Tax 

Federal Grants 

Provincial Grants 

Joint Federal/Provincial Grants 

Reserve Funds -Dev. Charaes 

Develoeer Contributions 

Fund raising I Donations 

Other Fundina Source Rebate 4,000 

PriorYear(s) Tax Levv 

TOTAL CURRENT YEAR FUNDING $27,500 

Hall Lighting Retrofit! 

PROJECT COMPLETION DATE: Dec-2016 
mmm-yyyy 

BENEFITS OF THIE PROJECT: 

Dou/.1/c c!ici< on tho hox !Jelow lo explain the IJonelirs 

This project will have rebate incentives that will be put back into the building 
reserve once the project is complete. 

The hall is currently equipped with 160 fixtures using T12 fluorescent tubes. 
Each tube consumes 40 watts of power. There are also 22 T8 fluorescent 
fixtures, using 32 watts per bulb. LED conversion would lead to a consumption 
of only 10 watts per bulb, leading to over 85% in energy savings 

Additional dimming feature would further decrease energy consumption 
current usage 28,000 kwh based on estimated run lime. 6,500 kwh new usage 
a savings of 85%. 

Expected Life Of Asset(# of years).._l ___ __. 

Projected Start Date (month).._! ___ __. 

TOTAL PROJECT COST 
::;pent to ~.;urrent t-uture IOtal 

Ex~.T~~e Date Year Budget Years Project$ 

Contracted Services 27,500 27,500 

Consultants 0 

Purchases of Assets 0 

Materials & Supplies 0 

Other I Miscellaneous 0 

TOTAL COST $0 $27,500 $0 $27.500 

Ops and Eng- Pks and Facilities- Sutton Arena- 16 Capital Budget 



TOWN OF GEORGINA- CAPITAL BUDGET -DEPARTMENTAL SUMMARY 
2016 

DEPARTMENT: OPERATIONS & ENGINEERING- PARKS & FACILITIES- THE LINK 

# Project Name Priority 

LNK-1 The Link - Renovations to Classroom € PR7 

LNK-2 LINK - Minor Capital 

TOTALS 

Category 

Tax Levy 

Reserve Funds 

Federal Gas Tax 

Federal Grants 

Provincial Grants 

FUNDING SOURCES 

Joint Federal/Provincia l Grants 

Reserve Funds - Development Charges 

Developer Contributions 

Fundraising I Donations 

Other Funding Sources 

Prior Year(sl Funding Carried Forward 

TOTAL PROJECT COST & FUNDING 

PR3 

Total$ 

121 ,000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

$ 121,000 

Completion 

Date 
(month-year) 

December -16 

August-16 

Ops and Eng - Pks and Facilities- The Link- 16 Capital Budget Summary_Project 

Capital Budget 

Spent to Current Year I Future Years I Total Project 
Date Budget Cost 

$ 

115,000 

6,000 

$ 121,000 $ 

115,000 

6,000 

$ 121,000 

CURRENT YEAR EXPENDITURES 

Category Total$ 

Contracted Services 102,500 

Consultants 4,000 

Equipment Purchases 14,500 

Materials & Supplies 0 

Other I Miscellaneous 0 

TOTAL PROJECT COST $ 121,000 

17/12/2015f(j PM 



TOWN OF GEORGINA- CAPITAL BUDGET 2016 

DEPARTMENT: OPERATIONS & ENGINEERING- PARKS & FACILITIES- THE LINK 

PROJECT NAME: LNK-1 !The Link - Renovations to Classroom 6 

PROJECT PRIORITY: IPR7- Strategic Cost Reduction & Rev~ 

PROJECT DESCRIPTION: 

Double clicl\ on tile bo' IKIOw to type the cJc>rCI'iption 
lJo.<:· ~ ;t,lt-r::ntc'l'' to ,,,,, • IJcciwr.'<:ic ,.,,,·;n.r:<!; 

Renovate Classroom 6 as a multi-purpose programming space that can 
be used by tenants and rented to various user groups to deliver programs, 
hold meetings and small events. Costs to renovate include permit, finish 
carpentry, drywall and acoustic ceiling, flooring, painting, electrical, 
window coverings and furniture HVAC distribution: It is not recommended 
to look at Classroom 6 in isolation. The total amount of class room sqft 
including the corridor is approximately 4800 ft2. This corridor needs to be 
addressed as a zone which requires one HVAC unit supplying 6 class 
rooms with each room having a VAV box (Variable air volume) that allows 
for individual room temperature control, and system efficiencies. The VAV 
system will allow for rooms to be controlled in an unoccupied mode to 
meet the variable demand of the space. 
7 VAV boxes $2000/box (the tenant will be required to finish the dueling in 
each class room.) 
Main duct $25,000 
Main HVAC unit that is Variable speed drive $20,000 
Building automation controls to hook to existing system $15,000 
Electrical$ 12,000 

Financial Summary: 

CURRENT YEAR FUNDING 
Name of Reserve 

Source Fund, if applicable Total$ 

Tax Levv 115.000 

Reserve Funds 

Federal Gas Tax 

Federal Grants 

Provincial Grants 

Joint Federal/Provincial Grants 

Reserve Funds -Dev. Charaes 

Developer Contributions 

Fundraisino I Donations 

Other Funding Source 

Prior Year(s) Tax Levv 

TOTAL CURRENT YEAR FUNDING $115,000 

Ops and Eng- Pks and Facilities- The Link- 16 Capital Budget 

PROJECT COMPLETION DATE: Dec-2016 

BENEFITS OF THE PROJECT: 

Douhfe clicl< on the !Jox beiow 10 explain tile benefits. 
U:":· <l.i!·CIIfl?!" [C< • • ' : /.:Ci\\'U:Ii! :;c~.;,,',,; -lie. 

The additiOnal programming/multi-purpose space will lead to increased revenue 
from rentals. The room will also lead to increased programming from tenants, 
community organizations and residents. The required mechanical system 
installation will allow for future expansion as the space becomes rented, The 
new mechanical system will have a variable HVAC unit supplying 6 class rooms 
with each room having a VAV boxes that allows for individual room temperature 
control, and system efficiencies. This will be consistent with the recently 
renovated portions of the Link, If all classrooms are done in the zone the 
tenant rents are. 
Year New renovated space 
1 3,700 
2 3,700 
3 3,700 
4 3,700 
5 3,700 

Rents/sqft 
12.77 

8.49 
8.75 
9.01 
9.28 

Total($} 
47,249 
31,413 
32,375 
33,337 
34,336 

Potential $178,710 
To bring the other 5 class rooms up to rentable space standard is an additional 
$75,000 dollars. Making the total cost for this area $190,000 with a payback of 
less than 6 years. 

Expected Life Of Asset(# ofyears)I.__ __ -=2;:Jsl 

Projected Start Date (month)IL,_;:.:Ja::;.;n _ _, 

TOTAL PROJECT COST 
Spent to ~.;urrent ruture Total 

Exp, Type Date Year Budget Years Project$ 

Contracted Services 101,000 101,000 

Consultants 4,000 4,000 

Purchases of Assets 10,000 10,000 

Materials & Supplies 0 

Other I Miscellaneous 0 

TOTAL COST $0 $115,000 $0 $115,000 



TOWN OF GEORGINA- CAPITAL BUDGET 2016 

DEPARTMENT: OPERATIONS & ENGINEERING· PARKS & FACILITIES· THE LINK 

PROJECT NAME: LNK-2 

PROJECT PRIORITY: l PR3 - Service/quality Compliance 

PROJECT DESCRIPTION: 

D<>Uhle click 011 the llm: below to fi'IW the clcsuiption 

Usc • ;\ll·[,;icr · \:. ·.p .• c: l.i"iwccr< '''"'''"''''ill 
1. • Indoor/Outdoor Garbage Recepticles- $3,000 
2. ·Mop sink with Plumbing - $3,000 

Financial Summarv: 

CURRENT YEAR FUNDING 
Name of Reserve 

Source Fund, if applicable Total$ 

Tax Levy 6,000 

Reserve Funds 

Federal Gas Tax 

Federal Grants 

Provincial Grants 

Joint Federal/Provincial Grants 

Reserve Funds -Dev. Charges 

Developer Contributions 

Fundraisina I Donations 

Other Funding Source 

Prior Yearlsl Tax Levv 

TOTAL CURRENT YEAR FUNDING $6,000 

Ops and Eng- Pks and Facilities- The Link- 16 Capital Budget 

LINK - Minor Capital! 

PROJECT COMPLETION DATE: Aug-2016 
mmm-yyyy 

BENEFITS OF THE PROJECT: 

Double clid on the, box he/ow 10 explnin the henefits 
'':.c ·f\JU:!i!t<' 1:.: !•LC<· IKi>·'d'i'IJ ,n:e.~.<•i<c.~;:l!i 

1. -Additional Garbage and Recycling receptacles throughout the property and 
the building 
2. -There is currently no mop sink available for maintenance or cleaning of the 
building 

Expected Life Of Asset (# of years) '------1 

Projected Start Date (month)~-.! ----' 

TOTAL PROJECT COST 
Spentto Current t-uture 10ta1 

Exp. Type Date Year Budget Years Project$ 

Contracted Services 1,500 1,500 

Consultants 0 

Purchases of Assets 4,500 4.500 

Materials & Suoolies 0 

Other I Miscellaneous 0 

TOTAL COST $0 $6,000 $0 $6,000 
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OPERATIONS AND ENGINEERING- FACILITIES GEORGINA- 2016 BUDGET Page 1 of 17 

2014- 2015- 2015-
ACTUAL ACTUAL BUDGET 2016- BASE 2016- NEW 2016- 2016-

Account Code Account Description VALUES VALUES VALUES BUDGET INITIATIVE BUDGET INCREASE 
(display) {display) (display) (input) (input) (calculate) (calculate) 

Facilities - Halls - General 

1-2-1534101-1010 FIT-Salaries Transfered 8,300 8,300 8,300 0.0% 
1-2-1534101-2310 Generator Repairs 4,022 90 3,000 10,000 10,000 233.3% 
1-2-1534101-2325 Generator Fuel 1,344 65 820 820 820 0.0% 
1-2-1534101-2825 Water/Sewer 443 846 4,850 4,850 4,850 0.0% 

1-7-1534101-8168 Reserve For Future Expenditure~ 218,100 218,100 218,100 218,100 218,100 0.0% 

Category Total 223,909 219,101 235,070 242,070 242,070 3.0% 

Facilities - Electrical Maintenance 

1-2-1534219-1110 Regular Salaries & Wages 395,671 319,451 325,700 350,650 350,650 7.7% 
1-2-1534219-1120 Part Time Salaries & Wages 5,009 
1-2-1534219-1130 Overtime Pay 24,842 8,780 11,400 11,400 11,400 0.0% 
1-2-1534219-1145 Standby Time 31,153 10,000 10,000 10,000 0.0% 
1-2-1534219-1150 All Other Payroll Costs 145,345 111,178 134,670 135,530 135,530 0.6% 
1-2-1534219-2250 Cleaning Supplies 62 15 100 100 100 0.0% 
1-2-1534219-2252 Electrical Supplies 185 351 3,500 3,500 3,500 0.0% 
1-2-1534219-2310 Repairs 2,308 30 8,000 8,000 8,000 0.0% 
1-2-1534219-2312 Internal Vehicle Maintenance 468 1,346 
1-2-1534219-2325 Fuel-Vehicles 17,046 7,428 20,500 20,500 20,500 0.0% 
1-2-1534219-2330 Licences 1,240 1,421 1,500 1,500 1,500 0.0% 
1-2-1534219-2350 Small Tools 2,991 4,472 8,000 8,000 8,000 0.0% 
1-2-1534219-2535 Clothing/Boot Allowance 2,449 1,960 3,500 3,500 3,500 0.0% 
1-2-1534219-2625 Equipment Supplies 450 2,998 3,000 3,000 3,000 0.0% 
1-2-1534219-3150 Professional Development 1,176 1,672 3,000 6,500 6,500 116.7% 
1-2-1534219-3215 Telephone 6,596 4,796 5,300 5,300 5,300 0.0% 
1-2-1534219-3325 Software Licinces & Maintenanc 254 1,540 1,540 1,540 0.0% 
1-2-1534219-3514 Internal Maintenance Sub-Cant (105,061} (63,244) (102,500) (102,500} (102,500) 0.0% 
1-2-1534219-3620 Equipment Rentals 8,011 8,000 8,000 8,000 0.0% 

Printed: 17 /12/~5, 1:32 PM 



OPERATIONS AND ENGINEERING- FACILITIES GEORGINA- 2016 BUDGET Page 2 of 17 

2014- 2015- 2015-

ACTUAL ACTUAL BUDGET 2016- BASE 2016- NEW 2016- 2016-

Account Code Account Description VALUES VALUES VALUES BUDGET INITIATIVE BUDGET INCREASE 

(display) (display) (display) (input) (input) (calculate) (calculate) 

1-2-1534219-3910 Insurance Premiums 1,430 1,430 1,430 1,430 1,430 0.0% 

1-7-1534219-8168 Reserve For Future Expenditure! 49,900 49,900 49,900 30,900 30,900 (38.1%) 

Category Total 586,516 458,993 496,540 506,850 506,850 2.1% 

Facilities - 165 The Queensway 

1-1-1534371-0831 Lease Revenues (29,262) (46,710) (46,710) (46,710) 0.0% 

1-2-1534371-2810 Hydro 1,332 1,000 1,000 1,000 0.0% 

1-2-1534371-2815 Gas 781 930 

1-2-1534371-3905 Miscellaneous 154 

1-2-1534371-4926 Property Taxes 15,200 15,200 15,200 0.0% 

Category Total (28,327) 2,262 (30,510) (30,510) (30,510) 0.0% 

Facilities- 5207 Baseline Road 

1-2-1534375-2825 Water/Sewer 269 47 

Category Total 269 47 

Facilities -Arts Centre & Gallery 

1-2-1534377-3420 Building Repairs & Maintenance 6,357 4,682 

Category Total 6,357 4,682 

Facilities - Family Life Centre 

1-1-1534611-0831 Lease Revenues (5,063) (9,920) (9,920) (9,920) 0.0% 

1-2-1534611-3410 Contracted Services 3,395 3,480 4,080 4,080 4,080 0.0% 

Printed: 17/12/20f5, 1:32PM 



OPERATIONS AND ENGINEERING -FACILITIES GEORGINA- 2016 BUDGET Page 3 of 17 

2014- 2015- 2015-
ACTUAL ACTUAL BUDGET 2016- BASE 2016- NEW 2016- 2016-

Account Code Account Description VALUES VALUES VALUES BUDGET INITIATIVE BUDGET INCREASE 

(display) (display) (display) (input) (input) (calculate) (calculate) 

1-2-1534611-3420 Building Repairs & Maintenance 1,947 1,168 500 500 500 0.0% 
1-2-1534611-3910 Insurance Premiums 840 840 840 840 840 0.0% 

1-2-1534611-4926 Property Taxes 5,000 5,000 5,000 0.0% 

Category Total 6,182 425 500 500 500 0.0% 

Facilities - Operations Centre 

1-2-1534751-2610 General Stationery & Office Sp 5,122 1,547 2,000 2,000 2,000 0.0% 

1-2-1534751-2810 Hydro 5,531 4,465 7,000 7,000 7,000 0.0% 

1-2-1534751-2815 Gas 7,734 2,374 6,000 6,000 6,000 0.0% 

1-2-1534751-2825 Water/Sewer 450 450 450 0.0% 

1-2-1534751-3110 Travel Expenses 179 139 
1-2-1534751-3215 Telephone 6,592 6,369 5,500 5,500 5,500 0.0% 

1-2-1534751-3410 Contracted Services 9,268 11,559 15,000 13,000 13,000 (13.3%) 

1-2-1534751-3420 Building Repairs & Maintenance 10,421 1,466 5,000 5,000 5,000 0.0% 
1-2-1534751-3514 Internal Maintenance Sub-Cont 218 2,500 2,500 2,500 0.0% 

1-2-1534751-3910 Insurance Premiums 3,380 3,380 3,380 3,380 3,380 0.0% 

Category Total 48,445 31,299 46,830 44,830 44,830 (4.3%) 

Facilities- The Link- Sutton Community Hub 

1-1-1534755-0423 Miscellaneous Grants (51,933) (175,000) (100.0%) 
1-1-1534 755-0706 Program Registrations (5,265) (51,000) (68,600) (68,600) 34.5% 
1-1-1534755-0832 Building Lease/Rental (282) (62,560) (100,560) (100,560) 60.7% 
1-1-1534755-0892 Donations (11,750) (25,000) (25,000) 112.8% 

1-2-1534755-1110 Regular Salaries & Wages 37,733 80,580 114,300 114,300 41.8% 
1-2-1534755-1120 Part Time Salaries & Wages 4,870 4,870 
1-2-1534755-1130 Overtime Pay 7,561 3,000 3,000 
1-2-1534755-1150 All Other Payroll Costs 13,362 33,180 41,440 41,440 24.9% 

Printed: 17 /12/2_0j5, 1:32 PM 
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2014- 2015- 2015-

ACTUAL ACTUAL BUDGET 2016- BASE 2016- NEW 2016- 2016-

Account Code Account Description VALUES VALUES VALUES BUDGET INITIATIVE BUDGET INCREASE 

(display) (display) (display) (input) (input) (calculate) (calculate) 

1-2-1534755-2610 General Stationery & Office 1,500 1,500 1,500 0.0% 

1-2-1534755-2810 Hydro 960 45,672 69,000 76,200 76,200 10.4% 

1-2-1534755-2815 Gas 7,284 10,551 

1-2-1534755-2825 Water 

1-2-15347 55-3110 Travel Expenses 221 

1-2-1534755-3140 Membership 130 130 

1-2-1534755-3150 Professional Development 500 500 

1-2-1534755-3215 Telephone 2,163 2,313 4,500 4,500 4,500 0.0% 

1-2-1534755-3216 Internet Access 378 1,564 2,500 2,500 2,500 0.0% 

1-2-1534755-3250 Advertising 921 2,154 9,000 9,000 9,000 0.0% 

1-2-1534755-3325 Software licences & Maintenanc 3,000 2,500 2,500 (16.7%) 

1-2-1534755-3410 Contracted Services 3,389 3,845 13,150 15,000 15,000 14.1% 

1-2-1534755-3418 Cleaning Services 2,483 9,950 23,000 23,000 131.2% 

1-2-1534755-3420 Building Repairs & Maintenance 12,487 837 11,750 20,000 20,000 70.2% 

1-2-1534755-3514 Internal Maintenance Sub-Cant 2,500 5,000 5,000 100.0% 

1-2-1534755-3703 Programs 110 7,156 22,250 26,400 26,400 18.7% 

1-2-1534755-3910 Insurance Premiums 12,500 12,500 12,500 12,500 12,500 0.0% 

1-2-1534755-4010 Bank Charges 1,450 2,500 2,500 72.4% 

1-2-1534755-4926 Property Taxes 26,110 44,760 44,760 71.4% 

1-7-1534755-8168 Reserve for Future Expenditures 5,000 5,000 

1-7-1534755-5110 Provision for Capital Fund 126,890 126,890 126,890 126,890 126,890 0.0% 

Category Total 167,082 217,362 129,500 342,330 5,000 347,330 168.2% 

Facilities - Civic Centre 

1-1-1534756-0705 Miscellaneous Revenue (2,500) 

1-2-1534756-1110 Regular Salaries & Wages 20,210 57,758 99,100 108,180 108,180 9.2% 

Printed: 17/12/~~5, 1:32PM 



OPERATIONS AND ENGINEERING- FACILITIES GEORGINA- 2016 BUDGET Page 5 of 17 

2014- 2015- 2015-

ACTUAL ACTUAL BUDGET 2016- BASE 2016- NEW 2016- 2016-

Account Code Account Description VALUES VALUES VALUES BUDGET INITIATIVE BUDGET INCREASE 

(display) (display) (display) (input) (input) (calculate) (calculate) 

1-2-1534756-1120 Part Time Salaries & Wages 57,198 15,300 

1-2-1534756-1130 Overtime Pay 42 3,002 

1-2-1534756-1150 All Other Payroll Costs 18,794 20,910 42,630 34,860 34,860 (18.2%) 

1-2-1534756-2250 Cleaning Supplies 7,096 4,641 7,500 7,500 7,500 0.0% 
1-2-1534756-2350 Small Tools 79 250 250 250 0.0% 

1-2-1534756-2535 Clothing/Boot Allowance 485 151 1,200 1,200 1,200 0.0% 

1-2-1534756-2810 Hydro 53,438 36,156 50,820 50,820 50,820 0.0% 

1-2-1534 756-2815 Gas 15,413 13,299 16,500 16,500 16,500 0.0% 
1-2-1534756-2825 Water/Sewer 1,293 297 3,000 3,000 3,000 0.0% 
1-2-1534756-3410 Contracted Services 33,525 27,263 37,500 40,000 40,000 6.7% 

1-2-1534756-3420 Building Repairs & Maintenance 41,722 23,291 31,850 31,850 31,850 0.0% 
1-2-1534756-3514 Internal Maintenance Sub-Cont 2,500 2,500 2,500 0.0% 

1-2-1534756-3905 Miscellaneous 250 175 500 500 SOD 0.0% 

1-2-1534756-9001 Proposed Savings 

1-7-1534756-8168 Reserve For Future Expenditure~ 87,500 87,500 87,500 87,500 87,500 0.0% 

Category Total 334,545 289,743 380,850 384,660 384,660 1.0% 

Facilities - Kinsmen Hall 

1-1-1534 769-0832 Building Rental (20,579) (14,966) (19,780) (19,780) (19,780) 0.0% 

1-2-1534769-1110 Regular Salaries & Wages 8,819 1,376 5,000 5,000 5,000 0.0% 
1-2-1534769-1120 Part Time Salaries & Wages 1,039 2,000 2,000 2,000 0.0% 
1-2-1534769-1130 Overtime Pay 42 
1-2-1534769-1150 All Other Payroll Costs 2,950 495 570 570 570 0.0% 
1-2-1534769-2250 Cleaning Supplies 237 95 1,500 1,500 1,500 0.0% 
1-2-1534769-2810 Hydro 6,668 4,725 6,600 6,600 6,600 0.0% 
1-2-1534769-2815 Gas 12,117 1,772 4,000 4,000 4,000 0.0% 
1-2-1534769-2825 Water/Sewer 162 392 1,200 1,200 1,200 0.0% 

Printed: 17 /12/22f5, 1:32 PM 
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2014- 2015- 2015-

ACTUAL ACTUAL BUDGET 2016- BASE 2016- NEW 2016- 2016-

Account Code Account Description VALUES VALUES VALUES BUDGET INITIATIVE BUDGET INCREASE 

(display) (display) (display) (input) (input) (calculate) (calculate) 

1-2-1534769-3410 Contracted Services 3,590 7,156 4,000 4,000 4,000 0.0% 

1-2-1534769-3420 Building Repairs & Maintenance 2,285 5,443 7,500 7,500 7,500 0.0% 

1-2-1534769-3514 Internal Maintenance Sub-Cont 1,254 2,068 1,000 1,000 1,000 0.0% 

1-2-1534769-3910 Insurance Premiums 5,850 5,850 5,850 5,850 5,850 0.0% 

Category Total 24,434 14,406 19,440 19,440 19,440 0.0% 

Facilities - Belhaven Hall 

1-1-1534771-0861 Bank Interest 

1-2-1534771-2810 Hydro 2,006 1,594 1,760 1,760 1,760 0.0% 

1-2-1534771-2815 Gas 2,189 1,109 3,000 3,000 3,000 0.0% 

1-2-1534771-3420 Building Repairs & Maintenance 7,790 6,525 5,000 5,000 5,000 0.0% 

1-2-1534771-3514 Internal Maintenance Sub-Cant 1,388 525 1,000 1,000 1,000 0.0% 

1-2-1534771-3910 Insurance Premiums 2,490 2,490 2,490 2,490 2,490 0.0% 

1-7-1534 771-8168 Reserve for Future Expenditure 1,353 

Category Total 17,216 12,243 13,250 13,250 13,250 0.0% 

Facilities - Egypt Hall 

1-2-1534772-2810 Hydro 4,383 3,150 9,000 9,000 9,000 0.0% 
1-2-1534772-2815 Gas 5,410 2,577 3,000 3,000 3,000 0.0% 
1-2-1534772-3410 Contracted Services 4,071 2,500 2,500 2,500 0.0% 
1-2-1534772-3420 Building Repairs & Maintenance 8,909 941 5,000 5,000 5,000 0.0% 
1-2-1534772-3514 Internal Maintenance Sub-Cont 2,268 380 490 490 490 0.0% 

1-2-1534772-3910 Insurance Premiums 4,100 4,100 4,100 4,100 4,100 0.0% 

Category Total 25,070 15,219 24,090 24,090 24,090 0.0% 

Printed: 17/12/2~5, 1:32PM 
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Account Code Account Description VALUES VALUES VALUES BUDGET INITIATIVE BUDGET INCREASE 

(display) {display) (display) (input) (input) (calculate) (calculate) 

Facilities - Elmgrove Hall 

1-1-1534773-0899 Miscellaneous Revenues 

1-2-1534773-2810 Hydro 2,408 305 1,000 500 500 (50.0%) 

1-2-1534773-3420 Building Repairs & Maintenance 254 (5) 1,000 500 500 (50.0%) 

1-2-1534773-3910 Insurance Premiums 2,260 2,260 2,260 2,260 2,260 0.0% 

1-7-1534773-8168 Reserve For Future Expenditure~ 

Category Total 4,922 2,560 4,260 3,260 3,260 (23.5%) 

Facilities - Pefferlaw Lions Hall 

1-1-1534774-0831 Lease Revenues (18,304) (14,660) (20,000) (19,000) (19,000) (5.0%) 

1-2-1534774-1110 Regular Salaries & Wages 3,000 3,000 3,000 0.0% 
1-2-1534774-2250 Cleaning Supplies 2,491 74 2,500 1,500 1,500 (40.0%) 

1-2-1534774-2810 Hydro 12,308 10,402 16,500 14,000 14,000 (15.2%) 

1-2-1534774-2815 Gas 4,940 4,470 6,100 6,100 6,100 0.0% 
1-2-1534774-3215 Telephone 992 823 900 900 900 0.0% 

1-2-1534774-3410 Contracted Services 32,864 18,103 28,000 28,000 28,000 0.0% 
1-2-1534774-3420 Building Repairs & Maintenance 9,748 5,101 8,000 8,000 8,000 0.0% 

1-2-1534774-3514 Internal Maintenance Sub-Cant 1,467 153 3,000 3,000 3,000 0.0% 
1-2-153477 4-3910 Insurance Premiums 10,410 10,410 10,410 10,410 10,410 0.0% 

Category Total 56,916 34,876 58,410 55,910 55,910 (4.3%) 

Facilities - Roches Point Hall 

1-1-1534775-0831 lease Revenues (1,400) (2,400) (2,400) (2,400) 0.0% 

1-2-1534775-3420 Building Repairs & Maintenance 257 500 500 500 0.0% 

Printed: 17/12/2<t55, 1:32PM 
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1~2-1534775-3910 Insurance Premiums 2,420 2,420 2,420 2,420 2,420 0.0% 

Category Total 2,677 1,020 520 520 520 0.0% 

Facilities - Udora Hall 

1-1 ~ 1534776-0617 Rev.Fr.Other Municipalities (7,500) (5,000) (5,000) (5,000) 0.0% 

1-2-1534776~2810 Hydro 12,254 7,510 13,200 12,000 12,000 (9.1%) 

1-2-1534776-3420 Building Repairs & Maintenance 14,281 11,452 16,200 15,000 15,000 (7.4%) 

1-2~1534776-3514 Internal Maintenance Sub-Cant 1,999 333 2,000 2,000 2,000 0.0% 

1-2-1534776-3910 Insurance Premiums 6,590 6,590 6,590 6,590 6,590 0.0% 

Category Total 27,624 25,885 32,990 30,590 30,590 (7.3%) 

Facilities -Virginia Hall 

1-2-1534777-2810 Hydro 711 378 1,650 750 750 (54.5%) 

1-2-1534777-2815 Gas 911 736 1,800 600 600 (66.7%) 

1-2-1534777-3420 Building Repairs & Maintenance 195 30 1,000 500 500 (50.0%) 
1-2-1534777-3910 Insurance Premiums 1,880 1,880 1,880 1,880 1,880 0.0% 

Category Total 3,697 3,024 6,330 3,730 3,730 (41.1%) 

Facilities - Port Bolster Hall 
1-2-1534778-2810 Hydro 3,210 2,491 4,400 4,400 4,400 0.0% 
1-2-1534778-2815 Gas 1,492 1,094 1,800 1,800 1,800 0.0% 
1-2-1534778-3420 Building Repairs & Maintenance 6,791 6,785 6,000 6,000 6,000 0.0% 
1-2-1534778-3514 Internal Maintenance Sub-Cant 1,014 1,000 1,000 1,000 0.0% 
1-2-1534778-3910 Insurance Premiums 2,080 2,080 2,080 2,080 2,080 0.0% 

Category Total 14,587 12,450 15,280 15,280 15,280 0.0% 

Printed: 17 /12/2_Gj5, 1:32 PM 
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Programs - All Ages - Lawn Bowling 

1-2-1534882-2825 Water/Sewer 197 15 

1-2-1534882-3420 Building Repairs & Maintenance 3,863 1,566 3,000 3,000 3,000 0.0% 

1-2-1534882-3514 Internal Maintenance Sub-Cont 105 1,800 1,000 1,000 (44.4%) 

Category Total 4,060 1,686 4,800 4,000 4,000 (16.7%) 

Civic Centre Train Car 

1-2-1534880-2810 Hydro 363 2,190 {100.0%) 

1-2-1534880-3410 Contracted Services 3,000 {100.0%) 

1-2-1534880-3420 Building Repairs & Maintenance 306 11 2,000 (100.0%) 

1-2-1534880-3514 Internal Maintenance Sub-Cant 205 1,500 (100.0%) 

1-2-1534880-3910 Insurance Premiums 680 680 680 (100.0%) 

Category Total 1,554 691 9,370 {100.0%) 

Arenas - Pefferlaw Ice Pad 

1-2-1535360-1110 Regular Salaries & Wages 4,413 6,683 

1-2-1535360-1120 Part Time Salaries & Wages 14 643 

1-2-1535360-1130 Overtime Pay 538 798 1,000 1,000 1,000 0.0% 

1-2-1535360-1150 All Other Payroll Costs 1,474 2,076 600 600 600 0.0% 
1-2-1535360-2310 Repairs 5,116 1,410 2,300 2,300 2,300 0.0% 

1-2-1535360-2325 Fuel-Vehicles 1,838 916 2,700 2,700 2,700 0.0% 
1-2-1535360-2360 Equipment Purchases 32 250 250 250 0.0% 

1-2-1535360-2810 Hydro 19,548 9,258 22,000 20,000 20,000 {9.1%) 
1-2-1535360-3215 Telephone 359 94 250 250 250 0.0% 

1-2-1535360-3410 Contracted Services 605 330 650 650 650 0.0% 
1-2-1535360-3420 Building Repairs & Maintenance 2,822 3,822 1,900 1,900 1,900 0.0% 

1-2-1535360-3461 Ice Plant Repairs 8,341 2,596 4,500 4,500 4,500 0.0% 

Printed: 17/12/2~5, 1:32PM 
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1-2-1535360-3910 Insurance Premiums 2,050 2,050 2,050 2,050 2,050 0.0% 

Category Total 47,150 30,676 38,200 36,200 36,200 (5.2%) 

Arenas -Georgina Ice Palace 

1-1-1535661-0709 Ice Skating Revenues (5,378) (3,055) (5,000) (5,000) (5,000) 0.0% 
1-1-1535661-0724 Advertising Revenues (17,891) (18,056) (18,000) (18,000) (18,000) 0.0% 
1-1-1535661-0756 Pay As You Play (1,353) (568) (1,200) (1,200) (1,200) 0.0% 
1-1-1535661-0828 Parking Lot Rentai(Yard Sales) (8,961) (8,190) {8,000) (8,000) (8,000) 0.0% 
1-1-1535661-0832 Hall Rental {48,748) (28,089) (45,000) (42,000) {42,000) {6.7%) 
1-1-1535661-0833 Ice Rentals (542,482) (386,633) (607,000} (595,000) (595,000) (2.0%) 

1-1-1535661-0834 Chalet Concession (18,200) (15,371) (19,000) (19,000) (19,000) 0.0% 
1-1-1535661-0836 Arena Floor Rental {8,644) (4,595) (10,000) {8,000) (8,000) (20.0%) 

1-1-1535661-0854 Lease Revenue (56,341) {71,739) (79,900) (79,900) (79,900) 0.0% 

1-2-1535661-1110 Regular Salaries & Wages 444,911 412,621 666,030 532,680 532,680 (20.0%) 
1-2-1535661-1120 Part Time Salaries & Wages 99,981 79,553 80,000 80,000 80,000 0.0% 
1-2-1535661-1130 Overtime Pay 3,905 5,165 25,000 25,000 25,000 0.0% 
1-2-1535661-1131 Shift Premium 107 5,668 3,000 3,000 3,000 0.0% 
1-2-1535661-1150 All Other Payroll Costs 184,576 153,578 250,790 203,710 203,710 (18.8%) 
1-2-1535661-2250 Cleaning Supplies 14,233 8,669 14,500 14,500 14,500 0.0% 
1-2-1535661-2312 Internal Vehicle Maintenance 618 
1-2-1535661-2325 Fuel-Vehicles 10,421 6,853 11,000 11,000 11,000 0.0% 
1-2-1535661-2330 Licences 320 140 600 600 600 0.0% 
1-2-1535661-2360 Equipment Purchases 6,322 4,765 9,000 9,000 9,000 0.0% 
1-2-1535661-2520 Safety Supplies 148 447 600 600 600 0.0% 
1-2-1535661-2535 Clothing/Boot Allowance 4,945 2,102 8,000 8,000 8,000 0.0% 
1-2-1535661-2610 General Stationery & Office Sp 725 869 1,500 1,500 1,500 0.0% 
1-2-1535661-2810 Hydro 273,622 121,952 200,000 200,000 200,000 0.0% 
1-2-1535661-2815 Gas 39,442 18,210 21,600 21,600 21,600 0.0% 

Printed: 17/12/2~5, 1:32PM 
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1-2-1535661-2825 Water/Sewer 22,188 16,771 26,000 26,000 26,000 0.0% 
1-2-1535661-3110 Travel Expenses 1,117 2,358 1,000 1,000 1,000 0.0% 
1-2-1535661-3140 Memberships 125 750 750 750 0.0% 
1-2-1535661-3150 Professional Development 90 4,358 7,000 7,000 7,000 0.0% 
1-2-1535661-3215 Telephone 5,046 4,023 4,800 4,800 4,800 0.0% 

1-2-1535661-3216 Internet Access 2,262 2,138 2,500 2,500 2,500 0.0% 
1-2-1535661-3255 Printing 493 491 500 500 500 0.0% 
1-2-1535661-3410 Contracted Services 17,919 14,522 14,000 14,000 14,000 0.0% 
1-2-1535661-3415 Equipment Repairs 17,756 19,989 25,000 25,000 25,000 0.0% 
1-2-1535661-3420 Building Repairs & Maintenance 25,663 21,244 25,000 25,000 25,000 0.0% 
1-2-1535661-3430 Garbage Collection 2,376 1,650 8,000 8,000 8,000 0.0% 
1-2-1535661-3461 Ice Plant Repairs 28,264 16,475 24,000 20,000 20,000 (16.7%) 

1-2-1535661-3514 Internal Maintenance Sub-Cant 7,820 1,773 10,000 10,000 10,000 0.0% 
1-2-1535661-3620 Equipment Rentals 6,268 7,000 7,000 7,000 0.0% 
1-2-1535661-3910 Insurance Premiums 45,580 45,580 45,580 45,580 45,580 0.0% 
1-2-1535661-3939 Vandalism-Repairs 3,761 1,187 5,000 5,000 5,000 0.0% 
1-2-1535661-4926 Property Taxes 9,500 9,500 9,500 0.0% 

1-7-1535661-8040 Reserve For Equipment Replace1 52,900 52,900 52,900 52,900 52,900 0.0% 
1-7-1535661-8168 Reserve For Future Expenditure~ 160,100 160,100 160,100 93,500 93,500 (41.6%) 

Category Total 775,388 650,473 927,150 693,120 693,120 (25.2%) 

Arenas - GIP -Snack Bar 

1-1-1535662-0837 Refreshments {37,726) (1,913) 

1-2-1535662-1110 Regular Salaries & Wages 5,270 
1-2-1535662-1120 Part Time Salaries & Wages 13,455 
1-2-1535662-1130 Overtime Pay 227 
1-2-1535662-1150 All Other Payroll Costs 2,737 

Printed: 17/12§-fY5, 1:32PM 
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1-2-1535662-2360 Equipment Purchases 33 
1-2-1535662-2920 Refreshments 23,576 
1-2-1535662-3415 Equipment Repairs 

Category Total 7,572 (1,913) 

Arenas - Sutton Arena 

1-1-1535663-0709 Ice Skating Revenues (923) (504) (1,000) (1,000) (1,000) 0.0% 
1-1-1535663-0724 Advertising Revenues (5,472) (4,403) (6,000) (6,000) (6,000) 0.0% 
1-1-1535663-0756 Pay As You Play (1,163) (601) (600) (600) (600) 0.0% 
1-1-1535663-0832 Hall Rental (9,447) (8,571) (10,500) (10,500) (10,500) 0.0% 
1-1-1535663-0833 Ice Rentals (230,081) (100,825) (251,250) (220,000) (220,000) (12.4%) 
1-1-1535663-0836 Arena Floor Rental (2,491) (1,991) (2,500) (2,000) (2,000) (20.0%) 
1-1-1535663-0854 Concession Rental (1,500) (3,300) {4,400) (4,400) (4,400) 0.0% 

1-2-1535663-1110 Regular Salaries & Wages 160,995 130,949 204,690 263,040 263,040 28.5% 
1-2-1535663-1120 Part Time Salaries & Wages 22,759 15,170 45,000 45,000 45,000 0.0% 
1-2-1535663-1130 Overtime Pay 4,410 3,956 3,800 3,800 3,800 0.0% 
1-2-1535663-1150 All Other Payroll Costs 53,251 44,611 74,020 96,700 96,700 30.6% 
1-2-1535663-2250 Cleaning Supplies 4,111 4,678 5,000 5,000 5,000 0.0% 
1-2-1535663-2312 Internal Vehicle Maintenance 
1-2-1535663-2325 Fuel-Vehicles 6,874 3,007 5,900 5,900 5,900 0.0% 
1-2-1535663-2360 Equipment Purchases 1,852 743 3,500 3,500 3,500 0.0% 
1-2-1535663-2535 Clothing/Boot Allowance 1,560 1,411 3,000 3,000 3,000 0.0% 
1-2-1535663-2610 General Stationery & Office Sp 146 536 500 500 500 0.0% 
1-2-1535663-2810 Hydro 119,271 39,844 72,000 72,000 72,000 0.0% 
1-2-1535663-2815 Gas 13,383 8,122 12,000 12,000 12,000 0.0% 
1-2-1535663-2825 Water/Sewer 5,773 7,489 11,000 11,000 11,000 0.0% 
1-2-1535663-3110 Travel Expenses 2,249 521 2,000 2,000 2,000 0.0% 
1-2-1535663-3140 Memberships 135 600 600 600 0.0% 
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1-2-1535663-3150 Professional Development 1,011 2,500 2,500 2,500 0.0% 

1-2-1535663-3215 Telephone 3,784 3,077 3,150 3,150 3,150 0.0% 

1-2-1535663-3216 Internet Access 2,071 1,447 2,000 2,000 2,000 0.0% 

1-2-1535663-3255 Printing 476 600 600 600 0.0% 

1-2-1535663-3410 Contracted Services 20,090 16,836 17,000 17,000 17,000 0.0% 

1-2-1535663-3415 Equipment Repairs 5,151 3,730 9,500 9,500 9,500 0.0% 

1-2-1535663-3420 Building Repairs & Maintenance 9,879 13,219 11,000 11,000 11,000 0.0% 

1-2-1535663-3430 Garbage Collection 1,491 1,211 2,000 2,000 2,000 0.0% 

1-2-1535663-3461 Ice Plant Repairs 7,019 7,301 10,000 7,500 7,500 (25.0%) 

1-2-1535663-3514 Internal Maintenance Sub-Cant 3,605 1,495 7,000 7,000 7,000 0.0% 

1-2-1535663-3620 Equipment Rentals 2,778 302 4,000 4,000 4,000 0.0% 

1-2-1535663-3910 Insurance Premiums 29,160 29,160 29,160 29,160 29,160 0.0% 

1-2-1535663-9001 Proposed Savings 

1-7-1535663-8040 Reserve For Equipment Replace1 15,000 15,000 15,000 15,000 15,000 0.0% 

1-7-1535663-8168 Reserve For Future Expenditure~ 42,000 42,000 42,000 42,000 42,000 0.0% 

Category Total 288,061 276,766 321,670 431,950 431,950 34.3% 

Arenas -GSA- Snack Bar 

1-1-1535664-083 7 Refreshments (21,607) (2,147) 

1-2-1535664-1120 Part Time Salaries & Wages 7,617 
1-2-1535664-1130 Overtime Pay 

1-2-1535664-1150 All Other Payroll Costs 524 
1-2-1535664-2360 Equipment Purchases 

1-2-1535664-2920 Refreshments 9,300 

1-2-1535664-3415 Equipment Repairs 

Category Total (4,166) (2,147) 

Printed: 17/12/3~5, 1:32PM 
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Pools -Georgina Leisure Pool 

1-1-1536349-0706 Program Registration (282,261) (284,321) (278,000) (278,000) {278,000) 0.0% 
1-1-1536349-0738 Sale of Miscellaneous Items (2,959) (4,928) (3,500) (3,500) {3,500) 0.0% 
1-1-1536349-0757 General Admissions (87,765) (68,325) (88,000) (88,000) (88,000) 0.0% 

1-1-1536349-0815 Pool Rental (20,938) (10,629) (24,000) (20,000) (20,000) (16.7%) 

1-2-1536349-1110 Regular Salaries & Wages 349,772 263,977 303,140 371,570 371,570 22.6% 
1-2-1536349-1120 Part Time Salaries & Wages 233,707 253,703 275,980 275,980 275,980 0.0% 

1-2-1536349-1130 Overtime Pay 7,267 2,935 7,500 7,500 7,500 0.0% 
1-2-1536349-1150 All Other Payroll Costs 131,081 111,684 150,560 182,100 182,100 20.9% 
1-2-1536349-2250 Cleaning Supplies 11,793 8,948 16,000 16,000 16,000 0.0% 
1-2-1536349-2510 Clothing- T Shirts 2,419 1,003 2,500 2,500 2,500 0.0% 

1-2-1536349-2535 Clothing/Boot Allowance 1,411 890 2,250 2,250 2,250 0.0% 
1-2-1536349-2610 General Stationery & Office Sp 1,749 1,231 2,000 2,000 2,000 0.0% 
1-2-1536349-2625 Equipment Supplies 4,779 4,133 4,500 4,900 4,900 8.9% 
1-2-1536349-2810 Hydro 72,797 57,230 73,500 73,500 73,500 0.0% 
1-2-1536349-2815 Gas 13,315 11,817 22,000 22,000 22,000 0.0% 
1-2-1536349-2825 Water/Sewer 12,110 9,583 15,000 15,000 15,000 0.0% 
1-2-1536349-2915 Kitchen Supplies 1,005 2,664 2,000 2,000 2,000 0.0% 
1-2-1536349-2926 Course Materials 12,559 8,850 11,700 11,700 11,700 0.0% 
1-2-1536349-3110 Travel Expenses 1,108 566 1,800 1,100 1,100 (38.9%) 
1-2-1536349-3140 Memberships 642 84 500 500 500 0.0% 
1-2-1536349-3150 Professional Development 2,168 806 2,100 8,100 8,100 285.7% 
1-2-1536349-3215 Telephone 3,323 4,086 4,000 4,000 4,000 0.0% 
1-2-1536349-3216 Internet Access 842 767 1,200 1,200 1,200 0.0% 
1-2-1536349-3255 Printing 4,361 3,186 3,500 3,500 3,500 0.0% 
1-2-1536349-3410 Contracted Services 13,332 13,442 16,500 14,000 14,000 (15.2%) 
1-2-1536349-3415 Equipment Repairs 8,960 8,187 10,000 10,000 10,000 0.0% 
1-2-1536349-3420 Building Repairs & Maintenance 17,958 13,652 16,000 16,000 16,000 0.0% 
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1-2-1536349-3421 Multi-Use Admin Shared Costs 20,663 11,667 27,500 27,500 27,500 0.0% 
1-2-1536349-3430 Garbage Collection 1,201 696 2,000 2,000 2,000 0.0% 
1-2-1536349-3435 Snow Removal 9,734 7,520 20,300 15,000 15,000 {26.1%) 
1-2-1536349-3436 Security 184 94 1,410 1,410 1,410 0.0% 
1-2-1536349-3514 Internal Maintenance Sub-Cont 3,908 1,505 2,500 2,500 2,500 0.0% 

1-2-1536349-3905 Miscellaneous 686 400 (100.0%) 
1-2-1536349-3910 Insurance Premiums 10,989 10,030 10,030 10,030 10,030 0.0% 

1-7-1536349-8168 Reserve For Future Expenditure~ 60,000 60,000 60,000 60,000 60,000 0.0% 

Category Total 621,900 506,733 674,870 776,340 776,340 15.0% 
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TOTAL OPERATIONS- FACILITIES 
Revenue {1,490A76) {1,122,323) {1,866,970) {1,707,070) (1,707,070) (8.6%) 
Expenses 3,940,373 3,118,495 4,463,990 4,578,690 4,578,690 2.6% 
Draws from Reserves 0.0% 
Contributions to Reserves 813,743 812,390 812,390 726,790 5,000 731,790 {9.9%) 
TOTAL BY SOURCE 3,263,640 2,808,562 3,409,410 3,598,410 5,000 3,603,410 5.7% 

Facilities - Halls - General 223,909 219,101 235,070 242,070 242,070 3.0% 
Facilities - Electrical Maintenance 586,516 458,993 496,540 506,850 506,850 2.1% 
Facilities - 165 The Queensway {28,327) 2,262 {30,510) (30,510) {30,510) 0.0% 
Facilities - 5207 Baseline Road 269 47 0.0% 
Facilities -Arts Centre & Gallery 6,357 4,682 0.0% 
Facilities - Family Life Centre 6,182 425 500 500 500 0.0% 
Facilities - Operations Centre 48A45 31,299 46,830 44,830 44,830 (4.3%) 
Facilities- The Link -Sutton Community Hub 167,082 217,362 129,500 342,330 5,000 347,330 168.2% 
Facilities- Civic Centre 334,545 289,743 380,850 384,660 384,660 1.0% 
Facilities - Kinsmen Hall 24,434 14,406 19,440 19,440 19,440 0.0% 
Facilities - Belhaven Hall 17,216 12,243 13,250 13,250 13,250 0.0% 
Facilities - Egypt Hall 25,070 15,219 24,090 24,090 24,090 0.0% 
Facilities - Elmgrove Hall 4,922 2,560 4,260 3,260 3,260 (23.5%) 
Facilities - Pefferlaw Lions Hall 56,916 34,876 58,410 55,910 55,910 {4.3%) 
Facilities - Roches Point Hall 2,677 1,020 520 520 520 0.0% 
Facilities- Udora Hall 27,624 25,885 32,990 30,590 30,590 (7.3%) 
Facilities- Virginia Hall 3,697 3,024 6,330 3,730 3,730 (41.1%) 
Facilities - Port Bolster Hall 14,587 12,450 15,280 15,280 15,280 0.0% 
Programs -All Ages - Lawn Bowling 4,060 1,686 4,800 4,000 4,000 (16.7%) 
Civic Centre Train Car 1,554 691 9,370 (100.0%) 
Arenas - Pefferlaw Ice Pad 47,150 30,676 38,200 36,200 36,200 {5.2%) 
Arenas- Georgina Ice Palace 775,388 650,473 927,150 693,120 693,120 (25.2%) 
Arenas- GIP- Snack Bar 7,572 (1,913) 0.0% 
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Arenas - Sutton Arena 288,061 276,766 321,670 431,950 431,950 34.3% 

Arenas -GSA- Snack Bar (4,166) (2,147) 0.0% 

Pools- Georgina Leisure Pool 621,900 506,733 674,870 776,340 776,340 15.0% 

TOTAL BY PROGRAM 3,263,640 2,808,562 3,409,410 3,598,410 5,000 3,603,410 5.7% 
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TOWN OF GEORGINA- CAPITAL BUDGET -DEPARTMENTAL SUMMARY 
2016 

DEPARTMENT: OPERATIONS & ENGINEERING- PARKS & FACILITIES- PARKS 

# Project Name Priority 

PRK-1 Harbour Dock and Repairs PR6 

PRK-2 Minor Capital- Waterfront Parks PR3 

PRK-3 Solar LED Park Lighting PR6 

PRK-4 Lakeside Park Renovation PR6 

PRK-5 Playground Replacement for Vista Pari PR6 

PRK-6 Tree Inventory PR3 

PRK-7 EAB Removal and Stumping PR6 

PRK-8 Tree Planting PR3 

PRK-9 Continuation of In Ground Garba(le Co PR3 

PRK-10 Woodbine Island, Bollard and Boulevar PR3 

PRK-11 Car/Pick-Up Truck for Operations Teet· PR3 

TOTALS 

FUNDING SOURCES 

Cates:~orv Total$ 

Tax Levy 

Reserve Funds 

Federal Gas Tax 

Federal Grants 

Provincial Grants 

Joint Federal/Provincial Grants 

Reserve Funds- Development Charges 

Developer Contributions 

Fundraising I Donations 

Other Funding Sources 

PriorYear(s} Funding Carried Forward 

TOTAL PROJECT COST & FUNDING 

329,710 

152,000 

69,600 

0 

0 

0 

0 

0 

0 

0 

0 

$ 551,310 

Completion 

Date 
(month-year) 

July-16 

June-16 

October-16 

May-16 

June-16 

September-16 

November-16 

October-16 

October- 16 

August-16 

June-16 

Ops and Eng - Pks and Facilities- Parks · 16 Capital Budget Summary_Project 

Capital Budget 

Spent to I Current Year' Future Years,Total Project 
Date Budget Cost 

18,000 18,000 

35,500 35,500 

69,600 69,600 

32,000 32,000 

52,000 52,000 

79,050 20,210 99,260 

175,000 180,000 355,000 

240,000 100,000 340,000 

52,910 12,000 64,910 

22,000 22,000 

10,000 10,000 

$ 546,960 $ 551,310 $ $ 1,098,270 

CURRENT YEAR EXPENDITURES 

Catego~ Total$ 

Contracted Services 526,510 

Consultants 0 

Equipment Purchases 10,000 

Materials & Supplies 14,800 

Other I Miscellaneous 0 

TOTAL PROJECT COST $ 551,310 

17/12/2015 1:41PM 
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TOWN OF GEORGINA- CAPITAL BUDGET 2016 

DEPARTMENT: OPERATIONS & ENGINEERING -PARKS & FACILITIES- PARKS 

PROJECT NAME: PRK-1 

PROJECT PRIORITY: lPR6- Health & Safety Mitigation 

PROJECT DESCRIPTION: 

DoubiP clicl' on the box below to t\'re the description 

A number of the deck boards on the dock need replacement 
Finger docks all need realignment and anchoring 
Rubber transition sections need replacement 

Financial Summary: 

CURRENT YEAR FUNDING 
Name of Reserve 

Source Fund, if applicable Total$ 

Tax Levy 18,000 

Reserve Funds 

Federal Gas Tax 

Federal Grants 

Provincial Grants 

Joint Federal/Provincial Grants 

Reserve Funds -Dev. Charaes 

Developer Contributions 

Fundraisino I Donations 

Other Funding Source 

Prior Year(s\ Tax Levv 

TOTAL CURRENT YEAR FUNDING $18,000 

Ops and Eng- Pks and Facilities- Parks- 16 Capital Budget 

Harbour Dock and Repairs I 

PROJECT COMPLETION DATE: Jul-2016 
mmm-yyyy 

All work to the docks will increase the usability of the harbour and decrease 
health and safety liability to the Town. 

Expected Life Of Asset(# of years)J 25 

Projected Start Date (month)l.__......:..:Ju"'-'ly'---' 

TOTAL PROJECT COST 
::;pent to \;Urrent t-uture 1ota1 

Exp. Type Date Year Budget Years Project$ 

Contracted Services 18,000 18.000 

Consultants 0 

Purchases of Assets 0 

Materials & Supplies 0 

Other I Miscellaneous 0 

TOTAL COST $0 $18,000 $0 $18.000 

1711212015 1:41PM 
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TOWN OF GEORGINA • CAPITAL BUDGET 2016 

DEPARTMENT: OPERATIONS & ENGINEERING- PARKS & FACILITIES- PARKS 

PROJECT NAME: PRK-2 

PROJECT PRIORITY: I PR3 - Service/oualitv Compliance 

PROJECT DESCRIPTION: 

Double click un tlw bel): below to type the descript:o:L 
Chc · /\11-['lr: ;:- '" ·-;:;;.' iwl:·,<r ,, '' -,,_,,,,_;.:,,_ 

1. Replacement Waterfront Signage- $5.000 

2. Additional Sand for Beaches- $3,500 

3. Replacement Buoy Lines- $3,000 

4. Concrete Anchors for Barrels for Willow Beach Boat Signage- $7,500 

5. Blue Light Emergency Phone (x3) $5,500 ea. 

Financial Summary: 

CURRENT YEAR FUNDING 
Namo of Reserve 

Source Fund, if applicable Total$ 

Tax Levy 35,500 

Reserve Funds 

Federal Gas Tax 

Federal Grants 

Provincial Grants 

Joint Federal/Provincial Grants 

Reserve Funds -Dev. Charges 

Developer Contributions 

Fund raising I Donations 

Other Fundina Source 

Prior Year(s) Tax Levy 

TOTAL CURRENT YEAR FUNDING $35,500 

Ops and Eng- Pks and Facilities- Parks- 16 Capital Budget 

Minor Capital- Waterfront Parks! 

PROJECT COMPLETION DATE: Jun-2016 
mmm"VVVY 

Oc,ublc clich on the }J(n: h~}/o,v tc cxplnin UtQ (,c,n:iHs 

l!.';< ·At:-!.l!'ei> [!• •.p;:u-JJ,fi.'Cc-1• !•-:- "''"''"' 
1. Current sign age at all waterfront parks is in need of replacement due to age 
and poor condition. New signage would enhance visibility and clearly notify 
users that the beach is not supervised by a trained lifeguard 

2. To fill in low lying areas and to avoid pooling of water or trip hazards. 

3. De La Salle was completed in 2014. This is for the remaining Waterfront 
Parks. 

4. The current barrels continuously wash into the shoreline because they are 
not anchored, this will keep boaters a safe distance from the beach area. 

5. The installation of a Blue Light Emergency Phone at DLS, Willow Beach and 
Holmes Point that will connect to EMS (911) immediately once picked up 
through GSM satellite technology_ 

Expected Life Of Asset(# of years)! B 

Projected Start Date (month)! March 

TOTAL PROJECT COST 
::spent to t;urrent t-uture IOta! 

Exp. Type Date Year Budget Years Project$ 

Contracted Services 35,500 35,500 

Consultants 0 

Purchases of Assets 0 

Materials & Supplies 0 

Other I Miscellaneous 0 

TOTAL COST $0 $35,500 $0 $35.500 

1711212015 1:41PM 
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TOWN OF GEORGINA - CAPITAL BUDGET 2016 

DEPARTMENT: OPERATIONS & ENGINEERING- PARKS & FACILITIES- PARKS 

PROJECT NAME: PRK-3 

PROJECT PRIORITY: I PR6 - Health & Safety Mitigation 

PROJECT DESCRIPTiON: 

Doullle click on the box helow to type tho description 
Usr• ·•/ril·Ln~CI·' \0 •'·ii•>.· irc•h'rh•rr rr, r.rr .. irfrc·. 

To install park lighting in 4 Town parks where there is currently no lights 
and no power source. These lights will be solar in nature, removing the 
requirement for an expensive power feed. 

Financial Summary: 

CURRENT YEAR FUNDING 
Name of Reserve 

Source Fund, if applicable TotalS 

Tax levy 

Reserve Funds 

Federal Gas Tax 69,600 

Federal Grants 

Provincial Grants 

Joint Federal/Provincial Grants 

Reserve Funds -Dev. Charoes 

Develooer Contributions 

Fund raising I Donations 

Other Fund ina Source 

Prior Year(s) Tax Levy 

TOTAL CURRENT YEAR FUNDING $69,600 

Ops and Eng- Pks and Facilities- Parks- 16 Capital Budget 

Solar LED Park Lighting] 

PROJECT COMPLETION DATE: Oct-2016 

BENEFITS OF THE PROJECT: 

Double click on tlto /Joy !Ja!ow tc <;xphun UH::: iJenofiis. 

(;Sir ' !C'i ' ' ''' ' lr• ,f.,· : 1J"C': •. ·r ;. ;;:.:!>.! ! •'• 

As per our 2015 CPTED inspections performed by York Regional Police 
Community Liaison Officer, the Town will install trail lighting in 4 parks. 

1) Bayview Park 

2) Sutton Skate Park (LINK) 

3) Whipper Watson Park 

4) Vista Park 

Thts lighting will help to create a safer feeling environment et night, and will not 
add to the operating cost as these lights are off the grid; these are an 
environmentally friendly solution. 

Expected Life Of Asset(# of years)! 
'------' 

Projected Start Date (month) I,_ ___ __, 

TOTAL PROJECT COST 
:>pent to ~.;urrent t-uture IOta! 

Exp. Type Date Year Budget Years Project$ 

Contracted Services 69,600 69,600 

Consultants 0 

Purchases of Assets 0 

Materials & Supplies 0 

Other I Miscellaneous 0 

TOTAL COST $0 $69,600 $0 $69,600 

1711212015 1:41PM 
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TOWN OF GEORGINA - CAPITAL BUDGET 2016 

DEPARTMENT: OPERATIONS & ENGINEERING- PARKS & FACILITIES- PARKS 

PROJECT NAME: PRK-4 

PROJECT PRIORITY: (PR6 - Health & Safety Mitigation 

PROJECT DESCRIPTiot-.1: 

Double click on tho box below io type' tho description 
l.he <t\il··Lil'IH> 10 >i'<' 1 between I'""'CJ'''i'l'' 

The ball diamond at Lakeside PS has aged poorly. This rehabilitation will 
replace the poor condition fencing and remove the retaining wall and 
replace with armor stone and final grading. 

Recreation Department, Landscape Architect has designed and costed 
this project 

Financial Summary: 

CURRENTYEARFUNrnNG 
Name of Reserve 

Source Fund. if applicable Total$ 

Tax Levy 32.000 

Reserve Funds 

Federal Gas Tax 

Federal Grants 

Provincial Grants 

Joint Federal/Provincial Grants 

Reserve Funds -Dev. Charaes 

Developer Contributions 

Fundraisinq I Donations 

Other Fundina Source 

Prior Year(s\ Tax Levv 

TOTAL CURRENT YEAR FUNDING $32,000 

Ops and Eng - Pks and Facilities - Parks - 16 Capital Budget 

Lakeside Park Renovation I 

PROJECT COMPLETION DATE: May-2016 
mmm~yyyy 

BENEFITS OF THE PROJECT: 

Double click on the box below to oxplain tl>e /)()ncfits. 
U!.i(, ''/iill:!li(•;.> ''·' '·i·'" l.•i'lh'IJ!Jri ,,. ·''"' ;<'I'· 

By rehabilitating this diamond, the GMBA and general public will be able to 
safely use this field moving into the future. This diamond is well used by the 
GMBA as it is equipped with a power outlet for the use of a pitching machine If 
we do not fix this back stop, we will have to suspend play on this field 

Expected Life Of Asset(# of years)~..! _ _:2:.::.0 _ _J 

Projected Start Date (month)~..! ----' 

TOTAL PROJECT COST 
:>pent to ~urrent t-uture Total 

Exp. Type Date Year Budget Years Proiect $ 

Contracted Services 32,000 32,000 

Consultants 0 

Purchases of Assets 0 

Materials & Supplies 0 

Other I Miscellaneous 0 

TOTAL COST $0 $32,000 $0 $32,000 

1711212015 1:41PM 

42 



TOWN OF GEORGINA- CAPITAL BUDGET 2016 

DEPARTMENT: OPERATIONS & ENGINEERING- PARKS & FACILITIES- PARKS 

PROJECT NAME: PRK-5 

PROJECT PRIORITY: IPR6- Health & Safety Mitigation 

PROJECT DESCRIPTION: 

Double~ click on the bCJ>.: t'lelow to iypc 1h(' do:;::.cdp1ion. 

lhc, /'>I'T!il<:i> i'.' ·:: .; ivlvc·,T l'''''''''iii'l'''' 
Playground redesign and replacement of Vista Park will include 
subsurface drainage, engineered wood fibre surface and new playground 
equipment 

PROJECT BENEFITS- in 2012 detailed playground audits were 
completed for all playgrounds within the Town of Georgina. Vista Park 
was identified as being one of the most critical with noncompliance to 
current CSA standards. Because of its location, playground use in the 
summer months is quite high, thus the number of non-compliant issues 
warrant replacement as soon as possible to ensure a safe environment for 
playground users. 

In addition the replacement of this playground will address current 
accessibility standards and meet the CSA Annex H design guidelines for 
accessibility 

Financial Summary: 

CURRENT YEAR FUNDING 
Name of Reserve 

Source Fund, If applicable Total$ 

Tax Levy 

Reserve Funds PlavQrounds 52,000 

Federal Gas Tax 

Federal Grants 

Provincial Grants 

Joint Federal/Provincial Grants 

Reserve Funds -Dev, CharQes 

Develooer Contributions 

Fundraising I Donations 

Other Fundi no Source 

Prior Year(s) Tax Levv 

TOTAL CURRENT YEAR FUNDING $52,000 

Ops and Eng- Pks and Facilities- Parks- 16 Capital Budget 

Playground Replacement for Vista Park! 

PROJECT COMPLETION DATE: Jun-2016 
mmm~yyyy 

BENEFITS OF THE PROJECT: 

DouL)!e clic.k on tilE' box IJciov·,.t to GXplnin [he l)Orl(dli::' 

Us; l:li·Cdi.il·' to .;;;u' h'k'!c ; ·"·"'• i•l.'\ 

Benefits to this project are compliancy with current CSA standards, improved 
user safety, accessibility standards compliance, and increased user 
sastification with updated equipment 

Expected Life Of Asset (# of years)!.__ __ __, 

Projected Start Date (month)c==] 

TOTAL PROJECT COST 
:>pent to current Future Total 

Exp. Type Date Year Budget Years Project$ 

Contracted Services 52,000 52,000 

Consultants 0 

Purchases of Assets 0 

Materials & Supplies 0 

Other I Miscellaneous 0 

TOTAL COST $0 $52,000 $0 $52,000 

1711212015 1.'41 PM 
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TOWN OF GEORGINA- CAPITAL BUDGET 2016 

DEPARTMENT: OPERATIONS & ENGINEERING- PARKS & FACILITIES -PARKS 

PROJECT NAME: PRK-6 !Tree Inventory 

PROJECT PRIORITY: I PR3 - Service/quality Comoliance 

Double click on the box below to typr tho description. 
ll;i• <;\li·l !'lli'i> \(, ·: i'l• l)(·l\•,•<czl: 1'1,,/.U''Il;'dt:•, 

To inventory all Ash trees located within the boundaries in the Town of 
Georgina including all urban areas and parks and all rural roads. 

Currently we would need to re-inventory and access existing Ash trees 
A) 2,310 trees x $2.98 /tree= $6,884 
B) Inventory and tag rural routes 

145 km of rural roads x 10 trees per km -estimate= 1,450 rural Ash trees x 
$6.00/ tree= $8,700 

Tag 1450 rural ash trees x $2,00 /tree= $4,620 

Existing Inventory 
Rural Inventory 
Tag Rural Trees 

Total 

$6,884 
$8,700 
$4,620 
$20,204 

Financial Summary: 

CURRENT YEAR FUNDING 

Source 

Tax Levy 

Reserve Funds 

Federal Gas Tax 

Federal Grants 

Provincial Grants 

Joint Federal/Provincial Grants 

Reserve Funds -Dev. Charoes 

Develooer Contributions 

Fundraising I Donations 

Other Funding Source 

Prior Yearls) Tax Levv 

Namo of Rosarvo 
Fund, If applicable 

TOTAL CURRENT YEAR FUNDING 

Total$ 

20.210 

$20,210 

Ops and Eng- Pks and Facilities- Parks- 16 Capital Budget 

PROJECT COMPLETION DATE: Sep-2016 
mmm~yyyy 

Double click on tile !)OX below to cxple~in thr benefits 
'.i:,z • 1\!i·Cnic.r> !C· ··I···• • ./,uv,.·c··<•n !•>!.< 1 .;;•k. 

Under normal circumstances we would ask that a inventory of all tree's take 
place once every five years. But given the extreme effects EAB has had on our 
tree canopy it is crucial to continue this program yearly to monitor the effect's it 
has had on our Ash trees. The condition of the tree will differ drastically in a 
short period of time increasing the likely hood of it becoming a high hazard tree. 

By continuing this program it will give us a better grasp of how to manage this 
and plan financially for the future. 

Expected Life Of Asset(# of years)!'------' 

Projected Start Date (month) I'------' 

TOTAL PROJECT COST 
:>pent to current Future Total 

Exp. Type Date Year Budget Years Project$ 

Contracted Services 79,050 20,210 99,260 

Consultants 0 

Purchases of Assets 0 

Materials & Supplies 0 

Other I Miscellaneous 0 

TOTAL COST $79,050 $20,210 $0 $99,260 

1711212015 1:41PM 
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TOWN OF GEORGINA- CAPITAL BUDGET 2016 

DEPARTMENT: OPERATIONS & ENGINEERING- PARKS & FACILITIES- PARKS 

PROJECT NAME: PRK-7 

PROJECT PRIORITY: I PR6 - Health & Safetv Mitigation 

PROJECT DESCf~IPTION: 

Dotd)lc clich on 1/H.' box below to type: tile dc:::,cr1piion 
\() 

In 2015 the following was done: $175,000 

We are requesting $180,000 for 2016 to continue this part of the program 

Financial Summary: 

CURRENT YEAR FUNDING 
Name of Reserve 

Source Fund. if applicable Total$ 

Tax Levv 180.000 

Reserve Funds 

Federal Gas Tax 

Federal Grants 

Provincial Grants 

Joint Federal/Provincial Grants 

Reserve Funds -Dev. Charges 

Developer Contributions 

FundraisinQ I Donations 

Other FundinQ Source 

Prior Year(s) Tax Levv 

TOTAL CURRENT YEAR FUNDING $180 000 

Ops and Eng - Pks and Facilities - Parks - 16 Capital Budget 

EAB Removal and Stumping! 

PROJECT COMPLETION DATE: Nov-2016 
mntm~yyy_v 

BENEFITS OF THE PROJECT: 

Dou!Jlc clicli (;1/ the, !JOY hefow to explain fhe!JCtlcfitD 

!.ic.< •./\/,.[, nt,<· !u :·1 ,:c- uc:•.:·cc·u ,:,u:.ur,·, ., 

PROJECT BENEFITS: As report to Council in Report# OED-2012-0068 EAB 
Management Plan, Capital funds are being requested to begin mitigating the 
effects of EAB. This offensive strategy is being suggested to ensure all ash 
trees within urbanized streets and Town owned property are removed promptly 
to remove the risks associated with hazard trees. 

A update to our tree inventory is currently being completed of Town owned 
property including parks, boulevards and some rural roadway's within the 
boundaries of Georgina If the current request of $180,000 dollars is approved 
lor 2016 we can continue the removal of the current total of 253 high hazard 
Ash Trees 

Budget Amount Requested: $180,000 
Estimated Tree Removal Cost: $700 per tree 
Budget Amount Requested: $180,000 
Total number of trees to be removed 253@ $700 per tree- $177,100 

Please note that we have negotiated a much better removal price of the Ash 
trees. this has reduced our cost to deal with this epidemic. 

Expected Life Of Asset(# ofyears).._l ___ _j 

Projected Start Date (month).._l ___ _j 

TOTAL PROJECT COST 
;:,pent to ~urrent t-uture 1otal 

Exp. Type Date Year Budget Years Project$ -
Contracted Services 175,000 180,000 355,000 

Consultants 0 

Purchases of Assets 0 

Materials & Supplies 0 

Other I Miscellaneous 0 

TOTAL COST $175.000 $180,000 $0 $355.000 

1711212015 1:41PM 
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TOWN OF GEORGINA- CAPITAL BUDGET 2016 

DEPARTMENT: OPERATIONS & ENGINEERING· PARKS & FACILITIES- PARKS 

PROJECT NAME: PRK-8 

PROJECT PRIORITY: I PR3 - Service/quality Compliance 

PROJECT DESCRiPTION: 

Tree re-planting due to the Emerald Ash Borer in Georgina In 2016 we 
are proposing $100,000 in a variety of new trees to continue the 
replacement program. Please refere to the below attachment that was 
presented to council in 2015 

Year 

Atkloll<ll'l11 o,......tl,.... €OI""VVoodl<>tAs» l~nt<'l>y $1 ~f..OOO fl.•~l R<>.~d Aoh l~v«><llry. $ll51 

Grand total co1t over 10 yeart: $5,013,659 

Financial Summary: 

CURRENTYEARFUNrnNG 
Name of Reserve 

Source Fund, if applicable Total$ 

Tax Levy 

Reserve Funds Environmental 100.000 

Federal Gas Tax 

Federal Grants 

Provincial Grants 

Joint Federal/Provincial Grants 

Reserve Funds -Dev. CharQes 

Developer Contributions 

Fund raising I Donations 

Other Funding Source 

Prior Year(s) Tax Levv 

TOTAL CURRENT YEAR FUNDING $100 000 

Ops and Eng - Pks and Facilities - Parks - 16 Capital Budget 

Tree Planting I 

PROJECT COMPLETION DATE: Oct-2016 
nlmlll·YVYY 

BEt~EF!TS OF THE PROJECT: 

PROJECTS BENEFITS: As reported to Council in Report# OED-2012-0066 
EAB Management Plan -Tree Inventory, Capital Funds are being requested to 
continue tree replacement efforts to mitigate the effects of EAB This offensive 
strategy is being suggested to ensure all ash trees within urbanized streets will 
be replenished prior to the immediate decline of existing ash trees These funds 
are in response to the infestation of Emerald Ash Borer. 

Expected Life Of Asset(# ofyears)LJ ___ -' 

Projected Start Date (month)L__ __ ____J 

TOTAL PROJECT COST 
:spent to l;urrent t-uture Total 

Exp. Type Date Year Budget Years Project$ 

Contracted Services 240.000 100,000 340,000 

Consultants 0 

Purchases of Assets 0 

Materials & Supplies 0 

Other I Miscellaneous 0 

TOTAL COST $240.000 $100,000 $0 $340,000 

1711212015 1:41PM 
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TOWN OF GEORGINA- CAPITAL BUDGET 2016 

DEPARTMENT: OPERATIONS & ENGINEERING- PARKS & FACILITIES- PARKS 

PROJECT NAME: PRK-9 

PROJECT PRIORITY: I PR3 - Service/quality Compliance 

PROJECT DESCRIPTION: 

Double clid on tho bnx below to lj•pc ih<• cleccuip!!Oil 

Strategically replace the highest use existing 45 gaL drum waste 
receptacles with deep 8 foot in-ground waste receptacles. 

Waste receptacles are $ 1 ,250 each plus $600 installation. 

Currently, there are over 40 in-ground waste/recycling receptacles in use 
throughout the Town. It is being proposed that 10 more units be 
purchased for 2015. 

The Parks Division has had success with the implementation of the 
inground waste and recycling containers. Several of the high use areas 
were well used and only required emptying 3 times in an entire season. 
The inground can deployment has resulted in a direct time savings 
allowing staff to be re-deployed to complete other tasks. It has also 
resulted the garbage collection budget line item being $2,400 under 
budget 

Financial Summary: 

CURRENT YEAR FUNDING 
Nama of Rosorvo 

Source Fund, if applicable Total$ 

Tax Levy 12,000 

Reserve Funds 

Federal Gas Tax 

Federal Grants 

Provincial Grants 

Joint Federal/Provincial Grants 

Reserve Funds -Dev. Charges 

Developer Contributions 

Fundraisina I Donations 

Other Fundina Source 

Prior Year(s) Tax Levy 

TOTAL CURRENT YEAR FUNDING $12,000 

Ops and Eng- Pks and Facilities- Parks- 16 Capital Budget 

Continuation of In Ground Garbage Containers! 

PROJECT COMPLETION DATE: Oct-2016 

Douhfr_, chck. on the f;o>: /_)(::(O\fi/ io explain tho ht,nefits 

U: I ·./:!; !.r,;~:,; (!j • f'•'' IH<I'io:f"i /'"' ''''""'''· 

In-Ground deep receptacles will hold more than 7 times the capacity of older 
steel45 gal. drums The continuation of the purchase and supply of such 
infrastructure will stretch out the frequency of servicing each garbage container 
and will allow staff to visit each park less frequent to monitor in remote areas 
during peak periods of use. 

Approximate cost savings: 

CURRENT SYSTEM 
10 Cans x Smin x 2 Employees" 100 Min. 1.75 Hours daily 
Garbage Season = June, July and August or 92 Days 
Time Spent Collecting " 69 Hrs. or 1 0 Days 

NEW IN-GROUND CONTAINERS 
June, July, August" 12 Weeks 
Time Spent Collecting= 6 x 100 Min. "600 Min. or 10 Hours or 1.25 Days 

Approximate Savings of 59 Hours/per season 
59 Hrs. x $34.50/Hr. = $2,035/Season 

Pay Back- 7.6 yrs. 

Expected Life Of Asset (# of years) .__I ___ ___) 

Projected Start Date (month).__! ___ __J 

TOTAL PROJECT COST 
Spent to current Future Total 

Exp. Type Date Year Budget Years Project$ 

Contracted Services 52,910 12,000 64,910 

Consultants 0 

Purchases of Assets 0 

Materials & Supplies 0 

Other I Miscellaneous 0 

TOTAL COST $52,910 $12,000 $0 $64,910 

1711212015 1:41PM 
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TOWN OF GEORGINA· CAPITAL BUDGET 2016 

DEPARTMENT: OPERATIONS & ENGINEERING- PARKS & FACILITIES- PARKS 

PROJECT NAME: PRK-10 Woodbine Island, Bollard and Boulevard Repair I 

PROJECT PRIORITY: !PR3- Service/quality Compliance~ PROJECT COMPLETION DATE: Aug-2016 

PROJECT DESCRiPTION: 

DouiJin click on tl1c box below to tvpe tlw d0scriplinn. 

Uc., , i\if.i.<ll< '· '" ,,,,., ih·ivc<H 1 "''''"" ''i'k 
Currently many bollards are damaged due to traffic accidents and need to 
be repaired/replaced. 

Planting Material and Soil needs to be modified and replaced in some of 
the planters. 

Replacement Bollards- $1 ,500ea x 7 = $10,500 

Material and Soil Removal- $1 ,OOOea x 5 planters= $5,000 

New Median- $2,000 

New Material and tree base material- $4,000 

Additional Expenses - $500 

Financial Summary: 

CURRENT YEAR FUNDING 
Name of Reserve 

Source Fund, If applicable Total$ 

Tax Lev~ 22.000 

Reserve Funds 

Federal Gas Tax 

Federal Grants 

Provincial Grants 

Joint F ederai/Provincial Grants 

Reserve Funds -Oev. Chernes 

Developer Contributions 

FundraisinQ/ Donations 

Other Funding Source 

Prior Year(s) Tax Levy 

TOTAL CURRENT YEAR FUNDING $22,000 

Ops and Eng- Pks and Facilities- Parks- 16 Capital Budget 

mmm· .. VYYY 

BENEFITS OF THE PROJECT: 

Oouhle click on U1e IJox below to explain tfHJ JJcnf'fits, 
'f:<, · /\/;.r uici·' ,,, ,./1, ';, !!Ji<'ci·Ji, i••'"''"•'i·l; 

As Woodbine is the main route of travel into and out of Keswick, this area 
needs to be kept to the highest standard. By replacing some of the planting 
material and the growing medium to a more suitable material, the end product 
will be much more visibly pleasing and the ongoing maintenance will be greatly 
reduced. Some of the hard-scaped features have been damaged and need 
replacement in order to meet the aesthetic standards that are desired for this 
area. 

Expected Life Of Asset(# of years) I 
'-------' 

Projected Start Date (month) I 
'------' 

TOTAL PROJECT COST 
::>pent to 1 ~;urrent t-uture IOta! 

Exp. Type Date Year Budget Years Project$ 

Contracted Services 7,200 7,200 

Consultants 0 

Purchases of Assets 0 

Materials & Suoplies 14,800 14,800 

Other I Miscellaneous 0 

TOTAL COST $0 $22,000 $0 $22,000 

1711212015 1:41PM 
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TOWN OF GEORGINA- CAPITAL BUDGET 2016 

DEPARTMENT: OPERATIONS & ENGINEERING- PARKS & FACILITIES· PARKS 

PROJECT NAME: PRK-11 

PROJECT PRIORITY: I PR3 - Service/quality Compliance 

PROJECT DESCRIPTION: 

Do ubi<! clich on \lie tJOx below \o type \118 do set iption 
<·cc · icll L.nlct · ''' •: u ;, ,.,,,.,,, ''"· ,, tdltc 

Procure a vehicle for the proposed new Operations Technologist position. 

Financial Summary: 

CURRENT YEAR FUNDING 
Name of Reserve 

Source Fund, if applicable Total$ 

Tax Levy 10,000 

Reserve Funds 

Federal Gas Tax 

Federal Grants 

Provincial Grants 

Joint Federal/Provincial Grants 

Reserve Funds -Dev. Charaes 

Developer Contributions 

Fundraising I Donations 

Other Funding Source 

Prior Year(s) Tax Levy 

TOTAL CURRENT YEAR FUNDING $10,000 

Ops and Eng- Pks and Facilities- Parks- 16 Capital Budget 

Car/Pick-Up Truck for Operations Technologist I 

PROJECT COMPLETION DATE: Jun-2016 

Dou/Jie click on th(' box 1Jolow to exphun tho IJcnefits 
U:"' •-1\/;.f !iiL'i' 10 '!•·" • i.·· I•. .! !•,.!'.•<!• •;·ic'·, 

The vehicle will be used by the Tech for site visits and field assessment and 
verifications for GIS updates, operating contracts administration and 
inspections. The vehicle will also be utilised by other O&E Management staff for 
site visits. 

Expected Life Of Asset (# of years) I 
'------' 

Projected Start Date (month),_! ___ _, 

TOTAL PROJECT COST 
:;pent to ~.;urrent t-uture IOta! 

Exp. Type Date Year Budget Years Project$ 

Contracted Services 0 

Consultants 0 

Purchases of Assets 10,000 10.000 

Materials & Supplies 0 

Other I Miscellaneous 0 

TOTAL COST $0 $10,000 $0 $10,000 

1711212015 1.41 PM 
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TOWN OF GEORGINA- CAPITAL BUDGET -DEPARTMENTAL SUMMARY 
2016 

DEPARTMENT: OPERATIONS & ENGINEERING - PARKS & FACILITIES- THE ROC 

Completion Capital Budget 

# Project Name Priority Date Spent to Current Year Future vearsrotal Project 
(month-year) Date Budget Cost 

ROC-1 Minor Capital 

ROC-2 Accessible Parking upgrades 

ROC-3 Blinds 

TOTALS 

Category 

Tax Levy 

Reserve Funds 

Federal Gas Tax 

Federal Grants 

Provincial Grants 

FUNDING SOURCES 

Joint Federal/Provincial Grants 

Reserve Funds - Development Charges 

Developer Contributions 

Fundraising I Donations 

Other Funding Sources 

Prior Year(sl Funding Carried Forward 

TOTAL PROJECT COST & FUNDING 

PR4 

PR3 

PR3 

Total$ 

47,500 

10,000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

$ 57,500 

December-16 

August-16 

June-16 

Ops and Eng - Pks and Facilities - The ROC- 16 Capital Budget Summary_Project 

$ 

12,500 

10,000 

35,000 

$ 57,500 $ 

12,500 

10,000 

35,000 

$ 57,500 

CURRENT YEAR EXPENDITURES 

Category Total$ 

Contracted Services 10,000 

Consultants 0 

Equipment Purchases 47,500 

Materials & Supplies 0 

Other I Miscellaneous 0 

TOTAL PROJECT COST $ 57,500 

17112/2015 1:42PM 
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TOWN OF GEORGINA- CAPITAL BUDGET 2016 

DEPARTMENT: OPERATIONS & ENGINEERING -PARKS & FACILITIES- THE ROC 

PROJECT NAME: ROC-1 

PROJECT PRIORITY: I PR4 - AsseUFieet Replacement 

PROJECT DESCRIPTION: 

Double click on the: box below to type;. the doscripfiOIL 
iJ!Se •./,J<.[nicl> io ,.,,.;;,> iJdVJI'''n ;;,•<> '· .1 I;;_, 

1. Tables and Chairs replacement- $3,500.00 

2. Purchase of new linens, napkins, chair covers, etc. $2,500.00 

3. Alarm system repair $6,500.00 

Financial Summary: 

CURRENT YEAR FUNDING 
Name of Reserve 

Source Fund, if applicable Total$ 

Tax Levy 12,500 

Reserve Funds 

Federal Gas Tax 

Federal Grants 

Provincial Grants 

Joint Federal/Provincial Grants 

Reserve Funds -Dev. Charges 

Developer Contributions 

Fund raising I Donations 

Other Funding Source 

Prior Year(sl Tax Levy 

TOTAL CURRENT YEAR FUNDING $12 500 

Minor Capital! 

PROJECT COMPLETION DATE: Dec-2016 
mmm-yyyy 

DnuiJic click on tho hox be/o~v tc· cxph-tin f.he bont~hts 
LJ.-;c ··llli·i.'lil!•t> f;) '·I'•> 1 /lCII·/(•Cil ;-. ii.•ii 

1. Replacement of some damaged tables and chairs is necessary for operation. 

2. Increase in the use of the ROC for weddings has made it necessary to 
replace various associated linens etc. 

3. Alarm system needs continues to malfunction on a regular basis We have 
kept this installer accountable, and they have repaired under warranty, and it 
works for a period of time The warrenty has expired, we have investigated 
internally and have determined that we need to pull new wires from the snow 
making facility to the Chalet. 

Expected Life Of Asset(# of years)Lj ___ _, 

Projected Start Date (month)! Feb-16 

TOTAL PROJECT COST 
Spent to current Future Total 

Exp. Type Date Year Budget Years Project$ 

Contracted Services 0 

Consultants 0 

Purchases of Assets 12,500 12.500 

Materials & Suoplies 0 

Other I Miscellaneous 0 

TOTAL COST $0 $12 500 $0 $12.500 

Ops and Eng- Pks and Facilities- The ROC- 16 Capital Budget 1711212015 1.·42 PM 
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TOWN OF GEORGINA- CAPITAL BUDGET 2016 

DEPARTMENT: OPERATIONS & ENGINEERING- PARKS & FACILITIES- THE ROC 

PROJECT NAME: ROC-2 

PROJECT PRIORITY: IPR3- Service/quality Compliance 

PROJECT DESCRIPTION: 

Dclllble click on the ilox he low to type the desuiplion 
Lise ''ilit·E:i\u':> ic.• !!''"' IJ:·Iwcr·:·, ;.,,' ,;:;,,, !,: 

It has been noted that the current accessible parking spots are located 
quite far from the Chalet Relocating them closer for accessibility purposes 
is desirable, 

Financial Summary: 

CURRENT YEAR FUNDING 
Name of Reserve 

Source Fund, If applicable Total$ 

Tax Levy 

Reserve Funds Accessabilit~ 10,000 

Federal Gas Tax 

Federal Grants 

Provincial Grants 

Joint Federal/Provincial Grants 

Reserve Funds -Dev. Charaes 

Developer Contributions 

Fundraising I Donations -
Other Funding Source 

Prior Year(s} Tax Levy 

TOTAL CURRENT YEAR FUNDING $10,000 

Accessible Parking upgrades! 

PROJECT COMPLETION DATE: Aug-2016 
mmm-yyyy 

BENEFITS OF THE PROJECT: 

Dcml;/e click on the box IJelow to oxplain the /)cmef'iis 
iJ:.::· '/·if i .,,,:'" /<(•!' hi'!i'!' 'i /.',![, 'li•'i"' 

PROJECT BENEFITS: Bringing accessible parking spots closer would allow 
users to safely enter and exit the Chalet It would also allow us to bring the 
accessible parking spots to the most current requirements. 

Expected Life Of Asset(# of years) I 3ol 

Projected Start Date (month)[ June 

TOTAL PROJECT COST 
Spent to Current Future Total 

Exp. Type Date Year Budget Years Project$ 

Contracted Services 10,000 10.000 

Consultants 0 

Purchases of Assets 0 

Materials & Supplies 0 

Other I Miscellaneous 0 

TOTAL COST $0 $10,000 $0 $10,000 

Ops and Eng- Pks and Facilities- The ROC- 16 Capital Budget 1711212015 1:42PM 
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TOWN OF GEORGINA- CAPITAL BUDGET 2016 

DEPARTMENT: OPERATIONS & ENGINEERING· PARKS & FACILITIES· THE ROC 

PROJECT NAME: ROC-3 

PROJECT PRIORITY: I PRJ - Service/quality Compliance 

PROJECT DESCRIPTION: 

Doubh~ click (!/.1 thP boF llPiow 1(, typ~: fhe dt~s:.cription 

Lhe '/•.!I lc.!Hto!'· !> :. · '·, l•:•< .''"' I• !•·'' cq!.(ii!l'· 

Add blinds to the large windows in the Chalet. The Chalet has large 
windows located to the South, East and West Problems with heat and 
visibility are a regular concern. 

The large windows located in the Chalet allow a disruptive amount of heat 
and light into the Facility. It can be difficult to see the TV screens thus 
making presentations difficult We also have heat issues in the summer 
from the heat loading of the sun light; the ability to eliminate this would 
benefit all customers using the Facility 

$35,000 

Financial Summary: 

CURRENT YEAR FUNDING 
Name of Reserve 

Source Fund, if applicable Total$ 

Tax Levy 35,000 

Reserve Funds 

Federal Gas Tax 

Federal Grants 

Provincial Grants 

Joint Federal/Provincial Grants 

Reserve Funds -Dev. Charoes 

Developer Contributions 

Fundraisina I Donations 

Other FundinQ Source 

Prior Year(s) Tax Levy 

TOTAL CURRENT YEAR FUNDING $35,000 

Blin]Sl 

PROJECT COMPLETION DATE: Jun-2016 

Double click on the IJox IJehnv fo uxpiarn ihc i.JUIH.?i'its. 

Expected Life Of Asset(# ofyears)j 10! 
Projected Start Date (month)j.__M:.:..;a"'y--' 

TOTAL PROJECT COST 
Spent to Current t-uture 10181 

Exp. Type Date Year Budget Years Project$ 

Contracted Services 0 

Consultants 0 

Purchases of Assets 35,000 35,000 

Materials & Supplies 0 

Other I Miscellaneous 0 

TOTAL COST $0 $35,000 $0 $35,000 

Ops and Eng- Pks and Facilities- The ROC- 16 Capital Budget 1711212015 1:42PM 
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OPERATIONS AND ENGINEERING- PARKS GEORGINA- 2016 BUDGET Page 1 of 15 

2014- 2015- 2015-

ACTUAL ACTUAL BUDGET 2016- BASE 2016- NEW 2016- 2016-

Account Code Account Description VALUES VALUES VALUES BUDGET INITIATIVE BUDGET INCREASE 

(display) (display) (display) (input) (input) (calculate) (calculate) 

Parks- Administration 

1-1-1531101-0423 Miscellaneous Grants (5,053) 
1-1-1531101-0705 Miscellaneous Fees (84,500) (84,500) (84,500) (84,500) 0.0% 

1-1-1531101-0896 Recovered Re: Diamond Lights (13,521) (12,769) (13,600) (13,600) (13,600) 0.0% 

1-2-1531101-1110 Regular Salaries & Wages 375,098 607,720 683,830 25,080 708,910 16.7% 

1-2-1531101-1120 Part Time Salaries & Wages 33,707 234,600 234,600 234,600 0.0% 

1-2-1531101-1130 Overtime Pay 15,882 (2,897) 21,500 21,500 21,500 0.0% 

1-2-1531101-1131 Shift Premium 17,500 17,500 17,500 0.0% 

1-2-1531101-1145 Standby Time 18,815 

1-2-1531101-1150 All Other Payroll Costs 13,826 129,695 236,590 287,160 8,530 295,690 25.0% 

1-2-1531101-1210 F/T Salaries Recovered (596,830) (596,830) (596,830) 0.0% 

1-2-1531101-1211 P/T Salaries Recovered (309,350) (309,350) (309,350) 0.0% 

1-2-1531101-2310 Repairs 328 1,000 1,000 1,000 0.0% 

1-2-1531101-2312 Internal Vehicle Maintenance 3,964 251 

1-2-1531101-2325 Fuel-Vehicles 5,408 1,979 6,050 6,050 6,050 0.0% 

1-2-1531101-2330 Licences 3,061 1,131 1,490 1,490 1,490 0.0% 

1-2-1531101-2535 Clothing/Boot Allowance 9,123 8,532 13,500 13,500 13,500 0.0% 

1-2-1531101-2610 General Stationery & Office Sp 5,524 2,242 4,950 4,950 4,950 0.0% 
1-2-1531101-2810 Hydro 31,824 23,026 23,300 23,300 23,300 0.0% 
1-2-1531101-2825 Water/Sewer 730 114 600 600 600 0.0% 

1-2-1531101-3110 Travel Expenses 2,610 263 3,560 3,560 3,560 0.0% 
1-2-1531101-3140 Memberships 2,199 290 2,000 2,000 2,000 0.0% 
1-2-1531101-3150 Professional Development 5,686 7,905 7,500 7,500 7,500 0.0% 
1-2-1531101-3215 Telephone 14,725 10,319 15,000 15,000 15,000 0.0% 
1-2-1531101-3216 Internet Access 875 863 1,000 1,000 1,000 0.0% 
1-2-1531101-3420 Building Repairs & Maintenance 3,616 2,244 2,200 2,200 2,200 0.0% 
1-2-1531101-3620 Equipment Rentals 14,851 18,303 15,500 15,500 15,500 0.0% 
1-2-1531101-3905 Miscellaneous 2,190 767 1,400 1,400 1,400 0.0% 
1-2-1531101-3910 Insurance Premiums 6,990 7,273 6,960 6,960 6,960 0.0% 

Printed: 17 /12§§15, 1:33 PM 



OPERATIONS AND ENGINEERING- PARKS GEORGINA- 2016 BUDGET Page 2 of 15 

2014- 2015- 2015-

ACTUAL ACTUAL BUDGET 2016- BASE 2016- NEW 2016- 2016-

Account Code Account Description VALUES VALUES VALUES BUDGET INITIATIVE BUDGET INCREASE 

(display) (display) (display) (input) (input) (calculate) (calculate) 

1-2-1531101-3911 Insurance Claims 755 

1-7-1531101-8168 Reserve For Future Expenditure~ 343,300 343,300 343,300 299,700 299,700 (12.7%) 

Category Total 383,638 971,206 562,940 646,020 33,610 679,630 20.7% 

Parks - Holmes Point 

1-1-1531341-0702 Admission Fees (16,277) (50,003) (25,000) (32,000) (32,000) 28.0% 

1-1-1531341-0705 Miscellaneous Fees (1,000) (1,000) (1,000) (1,000) 0.0% 

1-2-1531341-1011 PIT-Salaries Transfered 6,020 7,000 7,000 7,000 0.0% 

1-2-1531341-2625 Equipment Supplies 115 5 1,500 1,500 1,500 0.0% 

1-2-1531341-2810 Hydro 835 693 660 660 660 0.0% 

1-2-1531341-3215 Telephone 706 552 900 900 900 0.0% 

1-2-1531341-3250 Advertising 100 100 100 0.0% 

1-2-1531341-3255 Printing 201 273 250 250 250 0.0% 

1-2-1531341-3325 Software Licences & Maintenanc 2,155 2,945 1,540 1,970 1,970 27.9% 

1-2-1531341-3410 Contracted Services 566 673 1,000 1,700 1,700 70.0% 
1-2-1531341-3420 Building Repairs & Maintenance 630 352 500 500 500 0.0% 

1-2-1531341-3514 Internal Maintenance Sub-Co 

Category Total (6,049) (44,510) (12,550) (18,420) (18,420) 46.8% 

Parks -Snow Removal 

1-2-1531355-1110 Regular Salaries & Wages 208,630 63,594 95,000 95,000 95,000 0.0% 
1-2-1531355-1120 Part Time Salaries & Wages 40,281 17,802 25,000 25,000 25,000 0.0% 
1-2-1531355-1130 Overtime Pay 51,958 47,754 13,500 13,500 13,500 0.0% 
1-2-1531355-1145 Standby Time 22,592 701 17,500 17,500 17,500 0.0% 
1-2-1531355-1150 All Other Payroll Costs 94,297 30,226 42,600 52,600 52,600 23.5% 
1-2-1531355-2310 Repairs 95,446 6,661 28,000 28,000 28,000 0.0% 

Printed: 17/12§gf5, 1:33PM 



OPERATIONS AND ENGINEERING- PARKS GEORGINA- 2016 BUDGET Page 3 of 15 

2014- 2015- 2015-
ACTUAL ACTUAL BUDGET 2016- BASE 2016- NEW 2016- 2016-

Account Code Account Description VALUES VALUES VALUES BUDGET INITIATIVE BUDGET INCREASE 

(display) (display) (display) (input) (input) (calculate) (calculate) 

1-2-1531355-2312 Internal Vehicle Maintenance 13,014 
1-2-1531355-2325 Fuel-Vehicles 33,246 24,056 26,280 26,280 26,280 0.0% 

1-2-1531355-2330 Licences 490 490 490 0.0% 

1-2-1531355-2360 Equipment Purchases 7,476 2,062 5,000 5,000 5,000 0.0% 

1-2-1531355-3325 Software Licences & Maintenant 528 5,180 5,180 5,180 0.0% 

1-2-1531355-3410 Contracted Services 92 10,675 19,000 16,000 16,000 (15.8%) 

Category Total 554,018 217,073 277,550 284,550 284,550 2.5% 

Parks -Garbage Collection 

1-2-1531356-1110 Regular Salaries & Wages 81,595 38,676 49,000 49,000 49,000 0.0% 
1-2-1531356-1120 Part Time Salaries & Wages 35,859 30,424 38,000 38,000 38,000 0.0% 

1-2-1531356-1130 Overtime Pay 2,878 1,256 1,000 1,000 1,000 0.0% 

1-2-1531356-1150 All Other Payroll Costs 29,162 16,051 23,250 23,250 23,250 0.0% 

1-2-1531356-2250 Cleaning Supplies 6,124 2,782 9,500 9,500 9,500 0.0% 

1-2-1531356-2310 Repairs 6,630 383 6,910 5,000 5,000 (27.6%) 

1-2-1531356-2312 Internal Vehicle Maintenance 2,823 

1-2-1531356-2325 Fuel-Vehicles 14,623 8,761 14,520 14,520 14,520 0.0% 

1-2-1531356-2330 Licences 602 620 620 620 0.0% 
1-2-1531356-2360 Equipment Purchases 4,370 10,380 10,000 10,000 10,000 0.0% 
1-2-1531356-3416 Tipping Fees 130 4,400 4,400 4,400 0.0% 

Category Total 181,973 111,536 157,200 155,290 155,290 (1.2%) 

Parks - Parks Facilities 

1-2-1531357-1110 Regular Salaries & Wages 358,934 119,524 186,000 175,940 175,940 (5.4%) 
1-2-1531357-1120 Part Time Salaries & Wages 41,112 64,196 52,000 52,000 52,000 0.0% 
1-2-1531357-1130 Overtime Pay 8,684 6,203 3,000 3,000 3,000 0.0% 
1-2-1531357-1150 All Other Payroll Costs 106,007 47,319 69,700 72,700 72,700 4.3% 
1-2-1531357-2225 Grd. Maint. Materials 17,667 7,279 23,500 23,500 23,500 0.0% 

Printed: 17/12/~0f-5, 1:33PM 



OPERATIONS AND ENGINEERING- PARKS GEORGINA- 2016 BUDGET Page 4 of 15 

2014- 2015- 2015-

ACTUAL ACTUAL BUDGET 2016- BASE 2016- NEW 2016- 2016-
Account Code Account Description VALUES VALUES VALUES BUDGET INITIATIVE BUDGET INCREASE 

(display) (display) (display) (input) (input) (calculate) (calculate) 

1-2-1531357-2230 Lumber,Building Materials 8,522 5,145 4,000 4,000 4,000 0.0% 
1-2-1531357-2232 Paint 1,713 1,619 1,500 1,500 1,500 0.0% 
1-2-1531357-2245 Signs 8,433 13,310 11,000 11,000 11,000 0.0% 
1-2-1531357-2249 Welding Supplies 316 183 1,900 1,900 1,900 0.0% 
1-2-1531357-2250 Cleaning Supplies 1,317 2,028 1,280 1,280 1,280 0.0% 
1-2-1531357-2310 Repairs 6,637 2,814 11,300 11,300 11,300 0.0% 
1-2-1531357-2312 Internal Vehicle Maintenance 110 2,001 

1-2-1531357-2325 Fuel-Vehicles 20,108 9,316 16,940 16,940 16,940 0.0% 
1-2-1531357-2330 Licences 360 580 580 580 0.0% 
1-2-1531357-2350 Small Tools 2,339 1,227 1,350 1,350 1,350 0.0% 
1-2-1531357-2360 Equipment Purchases 3,424 6,733 7,360 7,360 7,360 0.0% 
1-2-1531357-2520 Safety Supplies 2,608 1,453 2,000 2,000 2,000 0.0% 
1-2-1531357-2731 First Aid Supplies 30 58 190 190 190 0.0% 
1-2-1531357-2810 Hydro 22,015 6,316 4,600 4,600 4,600 0.0% 
1-2-1531357-3410 Contracted Services 18,688 9,747 15,000 15,000 15,000 0.0% 
1-2-1531357-3412 Contracted Serv-Toilets 27,484 29,183 38,000 38,000 38,000 0.0% 
1-2-1531357-3415 Equipment Repairs 6,668 725 1,500 1,500 1,500 0.0% 
1-2-1531357-3417 Park Improvements 14,421 13,717 9,970 9,970 9,970 0.0% 
1-2-1531357-3420 Building Repairs & Maintenance 7,513 9,558 6,180 6,180 6,180 0.0% 
1-2-1531357-3514 Internal Maintenance Sub-Cant 1,610 90 900 900 900 0.0% 
1-2-1531357-3620 Equipment Rentals 293 69 500 500 500 0.0% 

1-7-1531357-8168 Reserve For Future Expendit 75,000 75,000 75,000 75,000 75,000 0.0% 

Category Total 762,013 434,813 545,250 538,190 538,190 (1.3%) 

Parks - Playgrounds 

1-2-1531359-1110 Regular Salaries & Wages 8,628 1,041 5,000 5,000 5,000 0.0% 
1-2-1531359-1120 Part Time Salaries & Wages 9,581 1,471 2,800 2,800 2,800 0.0% 
1-2-1531359-1150 All Other Payroll Costs 3,810 534 2,100 2,100 2,100 0.0% 

Printed: 17/12/~~5, 1:33PM 



OPERATIONS AND ENGINEERING- PARKS GEORGINA - 2016 BUDGET Page 5 of 15 

2014- 2015- 2015-

ACTUAL ACTUAL BUDGET 2016- BASE 2016- NEW 2016- 2016-
Account Code Account Description VALUES VALUES VALUES BUDGET INITIATIVE BUDGET INCREASE 

(display) (display) (display) (input) (input) (calculate) (calculate) 

1-2-1531359-2225 Grd. Maint. Materials 4,950 7,000 7,000 7,000 0.0% 
1-2-1531359-2325 Fuel-Vehicles 1,081 939 1,210 1,210 1,210 0.0% 
1-2-1531359-2360 Equipment Purchases 84 245 1,000 1,000 1,000 0.0% 
1-2-1531359-2825 Water/Sewer 7,375 5,500 5,500 5,500 0.0% 
1-2-1531359-3320 Consultants Fees 3,663 2,007 10,000 10,000 10,000 0.0% 
1-2-1531359-3415 Equipment Repairs 2,585 6,508 5,000 5,000 5,000 0.0% 

1-7-1531359-8168 Reserve For Future Expendit 60,000 60,000 60,000 60,000 60,000 0.0% 

Category Total 101,757 72,745 99,610 99,610 99,610 0.0% 

Child/Youth Programs - Keswick Skate Park 

1-2-1531361-1110 Regular Salaries & Wages 3,498 1,419 5,450 5,450 5,450 0.0% 
1-2-1531361-1120 Part Time Salaries & Wages 722 412 500 500 500 0.0% 
1-2-1531361-1150 All Other Payroll Costs 1,000 592 1,720 1,720 1,720 0.0% 
1-2-1531361-3415 Equipment Repairs 1,000 1,000 1,000 0.0% 
1-2-1531361-3939 Vandalism-Repairs 3,584 367 2,000 2,000 2,000 0.0% 

Category Total 8,804 2,790 10,670 10,670 10,670 0.0% 

Parks- Grounds Maintenance 

1-2-1531701-1110 Regular Salaries & Wages 136,169 74,344 74,310 74,310 74,310 0.0% 
1-2-1531701-1120 Part Time Salaries & Wages 111,125 98,007 93,000 93,000 93,000 0.0% 
1-2-1531701-1130 Overtime Pay 1,129 820 
1-2-1531701-1150 All Other Payroll Costs 57,750 36,128 39,400 46,310 46,310 17.5% 
1-2-1531701-2310 Repairs 11,110 1,417 14,000 10,000 10,000 (28.6%) 
1-2-1531701-2312 Internal Vehicle Maintenance 8,840 
1-2-1531701-2325 Fuel-Vehicles 15,958 10,795 16,340 16,340 16,340 0.0% 
1-2-1531701-2360 Equipment Purchases 4,928 10,222 7,930 7,930 7,930 0.0% 
1-2-1531701-2520 Safety Supplies 1,453 1,233 1,500 1,500 1,500 0.0% 

Printed: 17/12§&-5, 1:33PM 



OPERATIONS AND ENGINEERING- PARKS GEORGINA- 2016 BUDGET Page 6 of 15 

2014- 2015- 2015-

ACTUAL ACTUAL BUDGET 2016- BASE 2016- NEW 2016- 2016-

Account Code Account Description VALUES VALUES VALUES BUDGET INITIATIVE BUDGET INCREASE 

(display) (display) (display) (input) (input) (calculate) (calculate) 

1-2-1531701-2810 Hydro 454 315 

1-2-1531701-3325 Software Licences & Maintenanc 9 5,180 5,180 5,180 0.0% 

1-2-1531701-3415 Equipment Repairs 519 1,294 

Category Total 340,595 243,424 251,660 254,570 254,570 1.2% 

Parks - Ball Diamonds 

1-1-1531702-0897 Costs Recovered (47,875) (45,361) (47,000) (45,000) (45,000) (4.3%) 

1-2-1531702-1110 Regular Salaries & Wages 64,845 29,008 14,200 14,200 14,200 0.0% 

1-2-1531702-1120 Part Time Salaries & Wages 3,295 3,937 8,200 8,200 8,200 0.0% 

1-2-1531702-1130 Overtime Pay 824 389 1,000 1,000 1,000 0.0% 

1-2-1531702-1150 All Other Payroll Costs 20,961 9,553 6,250 6,250 6,250 0.0% 

1-2-1531702-2225 Grd. Maint. Materials 9,211 19,422 17,500 17,500 17,500 0.0% 

1-2-1531702-2310 Repairs 1,117 5,536 4,500 4,500 4,500 0.0% 

1-2-1531702-2312 Internal Vehicle Maintenance 542 

1-2-1531702-2325 Fuel-Vehicles 6,457 4,822 9,680 9,680 9,680 0.0% 
1-2-1531702-2360 Equipment Purchases 6,386 1,884 8,490 8,490 8,490 0.0% 

1-2-1531702-2810 Hydro 11,654 10,268 11,000 11,000 11,000 0.0% 
1-2-1531702-3410 Contracted Services 398 3,540 970 970 970 0.0% 

1-2-1531702-3412 Contracted Serv-Toilets 12,097 17,160 12,000 12,000 12,000 0.0% 
1-2-1531702-3440 Parking lot Repairs 2,779 3,500 3,500 3,500 0.0% 
1-2-1531702-3514 Internal Maintenance Sub-Cant 2,213 35 600 600 600 0.0% 

Category Total 94,362 60,735 50,890 52,890 52,890 3.9% 

Parks - Soccer Pitches 

1-1-1531706-0897 Costs Recovered (38,543) (35,795) (40,000) (38,000) (38,000) (5.0%) 

1-2-1531706-1110 Regular Salaries & Wages 8,252 5,547 10,200 10,200 10,200 0.0% 

Printed: 17/12§ef5, 1:33PM 



OPERATIONS AND ENGINEERING - PARKS GEORGINA- 2016 BUDGET Page 7 of 15 

2014- 2015- 2015-
ACTUAL ACTUAL BUDGET 2016- BASE 2016- NEW 2016- 2016-

Account Code Account Description VALUES VALUES VALUES BUDGET INITIATIVE BUDGET INCREASE 

(display) (display) (display) (input) (input) (calculate) (calculate) 

1-2-1531706-1120 Part Time Salaries & Wages 2,925 6,491 6,000 6,000 6,000 0.0% 

1-2-1531706-1130 Overtime Pay 318 91 3,000 3,000 3,000 0.0% 

1-2-1531706-1150 All Other Payroll Costs 2,674 2,389 5,260 5,260 5,260 0.0% 

1-2-1531706-2225 Grd. Maint. Materials 24,803 12,937 29,500 29,500 29,500 0.0% 

1-2-1531706-2232 Paint 5,827 2,754 5,900 5,900 5,900 0.0% 

1-2-1531706-2245 Signs 1,000 1,000 1,000 0.0% 

1-2-1531706-2310 Repairs 4,007 3,209 7,000 7,000 7,000 0.0% 

1-2-1531706-2312 Internal Vehicle Maintenance 
1-2-1531706-2325 Fuel-Vehicles 3,493 2,924 6,600 6,600 6,600 0.0% 
1-2-1531706-2810 Hydro 16,705 10,069 13,050 13,050 13,050 0.0% 
1-2-1531706-2825 Water/Sewer 374 15 500 500 500 0.0% 

1-2-1531706-3412 Contracted Serv-Toilets 11,879 12,088 11,800 11,800 11,800 0.0% 
1-2-1531706-3514 Internal Maintenance Sub-Cont 2,000 2,000 2,000 0.0% 

Category Total 42,714 22,719 61,810 63,810 63,810 3.2% 

Parks- North Gwillimbury 

1-1-1531717-0702 Admission Fees (10,277) (17,712) (13,000) (17,700) (17,700) 36.2% 

1-2-1531717-1011 PIT-Salaries Transfered 3,010 3,500 3,500 3,500 0.0% 
1-2-1531717-2625 Equipment Supplies 595 290 600 600 600 0.0% 
1-2-1531717-3283 Mobile Phones 637 520 1,100 1,100 1,100 0.0% 
1-2-1531717-3325 Software Licences & Maintenan' 1,386 2,149 1,550 1,550 1,550 0.0% 
1-2-1531717-3410 Contracted Services 759 52 2,300 2,300 2,300 0.0% 

Category Total (3,890) {14,701) {3,950) (8,650) (8,650) 119.0% 

Parks - Planting Program 

1-2-1531718-1110 Regular Salaries & Wages 72,304 111,979 398,470 320,990 320,990 (19.4%) 

1-2-1531718-1120 Part Time Salaries & Wages 53,477 61,929 57,700 57,700 57,700 0.0% 

Printed: 17 /12§915, 1:33 PM 
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1-2-1531718-1130 Overtime Pay 6,251 2,588 2,230 2,230 2,230 0.0% 
1-2-1531718-1145 Standby Time 7,154 7,509 1,000 1,000 1,000 0.0% 

1-2-1531718-1150 All Other Payroll Costs 32,839 47,261 135,350 119,340 119,340 (11.8%) 

1-2-1531718-2225 Grd. Maint. Materials 19,381 17,315 30,000 35,000 35,000 16.7% 

1-2-1531718-2310 Repairs 1,837 2,392 10,000 6,000 6,000 (40.0%) 

1-2-1531718-2312 Internal Vehicle Maintenance 3,100 

1-2-1531718-2325 Fuel-Vehicles 13,718 8,311 12,990 12,990 12,990 0.0% 

1-2-1531718-2330 Licences 318 700 700 700 0.0% 

1-2-1531718-2360 Equipment Purchases 8,165 3,634 14,250 10,000 1D,ODD (29.8%) 

1-2-1531718-2520 Safety Supplies 829 1,50D 1,500 1,50D 0.0% 
1-2-1531718-2810 Hydro 253 500 500 SOD D.O% 

1-2-1531718-2815 Gas 5,242 4,035 4,100 4,100 4,100 0.0% 

1-2-1531718-2825 Water/Sewer 143 18 2,80D 2,800 2,800 0.0% 
1-2-1531718-3150 Professional Development 1,814 2,000 2,000 2,000 0.0% 

1-2-1531718-3410 Contracted Services 10,922 9,795 17,200 17,200 17,200 0.0% 
1-2-1531718-3514 Internal Maintenance Sub-Cont 669 5DO SOD 500 O.D% 

Category Total 235,316 279,866 691,290 594,550 594,550 (14.0%) 

Parks - Claredon Beach 

1-2-1531719-2810 Hydro 

1-2-1531719-3420 Building Repairs & Maintenance 34 

Category Total 34 

Parks - 481 Lake Drive 

1-1-1531767-0831 Land Rental (1,760) {2,698) (1,760) (1,760) (1,760) 0.0% 

1-2-1531767-2810 Hydro 1,721 330 1,500 1,500 1,500 0.0% 
1-2-1531767-2815 Gas 739 1,500 1,500 1,500 0.0% 

Printed: 17/12/(325, 1:33PM 
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1-2-1531767-3410 Contracted Services 246 2,195 5,000 2,500 2,500 (50.0%) 

1-2-1531767-3420 Building Repairs & Maintenance 371 1,772 2,000 2,000 2,000 0.0% 

Category Total 1,317 1,599 8,240 5,740 5,740 {30.3%) 

The ROC 
1-1-1532000-0423 Miscellaneous Grants (4,211) 

1-1-1532000-0722 Equipment Rental (36,014) (24,503) (43,200) (47,500) (47,500) 10.0% 

1-1-1532000-0779 Catering {38,632) (44,905) (42,800) (50,000) (50,000) 16.8% 

1-1-1532000-0832 Building Rental {18,704) (27,406) (25,000) (27,500) (27,500) 10.0% 

1-1-1532000-0835 T&T Park (192,549) (232,073) (235,000) (317,250) (317,250) 35.0% 

1-1-1532000-0839 Chalet Concession (71,471) (74,494) (83,400) (91,700) (91,700) 10.0% 

1-2-1532000-1110 Regular Salaries & Wages 80,247 157,896 100,290 234,700 234,700 134.0% 

1-2-1532000-1120 Part Time Salaries & Wages 401,406 310,747 264,000 381,730 381,730 44.6% 

1-2-1532000-1130 Overtime Pay 26,403 20,890 16,000 16,000 16,000 0.0% 
1-2-1532000-1150 All Other Payroll Costs 69,481 83,385 103,380 152,990 152,990 48.0% 
1-2-1532000-2250 Cleaning Supplies 8,220 4,338 7,000 7,000 7,000 0.0% 
1-2-1532000-2310 Repairs 16,688 12,484 11,000 15,000 15,000 36.4% 
1-2-1532000-2312 Internal Vehicle Maintenance 315 
1-2-1532000-2325 Fuel-Vehicles 11,550 5,921 7,970 7,970 7,970 0.0% 
1-2-1532000-2350 Small Tools 3,847 3,609 2,550 4,550 4,550 78.4% 
1-2-1532000-2520 Safety Supplies 1,159 926 1,250 1,250 1,250 0.0% 
1-2-1532000-2535 Clothing/Boot Allowance 3,687 2,276 3,600 3,600 3,600 0.0% 
1-2-1532000-2610 General Stationery & Office Sp 9,341 3,807 6,380 6,380 6,380 0.0% 
1-2-1532000-2810 Hydro 72,464 65,738 70,000 70,000 70,000 0.0% 
1-2-1532000-2815 Gas 11,895 8,168 7,000 10,000 10,000 42.9% 
1-2-1532000-2825 Water/Sewer 29,909 3,183 44,000 44,000 44,000 0.0% 
1-2-1532000-2920 Refreshments 88,603 82,718 60,000 72,000 72,000 20.0% 
1-2-1532000-2925 Meeting Expenses 968 298 1,500 1,500 1,500 0.0% 

Printed: 17/12/6~5, 1:33PM 
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1-2-1532000-3110 Travel Expenses 406 239 1,000 1,000 1,000 0.0% 
1-2-1532000-3125 Special Events 2,442 2,497 4,000 5,500 5,500 37.5% 
1-2-1532000-3140 Memberships 538 514 1,700 1,700 1,700 0.0% 
1-2-1532000-3150 Professional Development 2,375 1,673 3,000 5,000 5,000 66.7% 
1-2-1532000-3215 Telephone 7,032 6,850 5,400 5,400 5,400 0.0% 
1-2-1532000-3216 Internet Access 719 750 750 750 0.0% 
1-2-1532000-3232 Marketing 47,982 32,675 50,000 50,000 50,000 0.0% 
1-2-1532000-3320 Consultants Fees 5,000 5,000 5,000 0.0% 
1-2-1532000-3410 Contracted Services 69,246 33,365 55,000 55,000 55,000 0.0% 
1-2-1532000-3420 Building Repairs & Maintenance 28,403 20,468 7,500 15,500 15,500 106.7% 
1-2-1532000-3514 Internal Maintenance Sub-Cont 5,791 2,510 3,550 3,550 3,550 0.0% 
1-2-1532000-3620 Equipment Rentals 3,672 5,000 5,000 5,000 0.0% 
1-2-1532000-3640 Machine Time- Own 209 
1-2-1532000-3910 Insurance Premiums 15,000 15,000 15,000 15,000 15,000 0.0% 
1-2-1532000-3939 Vandalism-Repairs 314 
1-2-1532000-4010 Bank Charges 2,205 1,867 2,200 2,200 2,200 0.0% 

1-7-1532000-8168 Reserve For Future Expenditure~ 141,000 141,000 141,000 142,200 142,200 0.9% 

Category Total 801,621 621,976 576,620 807,520 807,520 40.0% 

Waterfront -Jackson's Point Harbour 

1-1-1533338-0702 Parking Revenue (4,985) (24,112) (6,000) (7,000) (7,000) 16.7% 
1-1-1533338-0703 Transient Slips (1,700) (2,000) (2,000) (2,000) 0.0% 
1-1-1533338-0705 Miscellaneous Fees (2) (500) (500) (500) 0.0% 
1-1-1533338-0706 Sail Georgina (20,163) (23,646) (22,000) (22,000) (22,000) 0.0% 
1-1-1533338-0720 Seasonal Rentals (19,351) (20,706) (14,200) (14,200) (14,200) 0.0% 

1-2-1533338-1120 Part Time Salaries & Wages 12,300 12,300 12,300 0.0% 
1-2-1533338-1130 Overtime Pay 1,000 1,000 1,000 0.0% 

Printed: 17/12§.W5, 1:33PM 
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1-2-1533338-1150 All Other Payroll Costs 2,130 2,130 2,130 0.0% 
1-2-1533338-2 610 General Stationery & Office Sp 62 200 200 200 0.0% 
1-2-1533338-2625 Equipment Supplies 100 141 500 500 500 0.0% 

1-2-1533338-2810 Hydro 733 700 1,100 1,100 1,100 0.0% 

1-2-1533338-2825 Water/Sewer 316 153 900 900 900 0.0% 

1-2-1533338-3215 Telephone 1,871 1,605 1,500 1,500 1,500 0.0% 
1-2-1533338-3250 Advertising 2,360 365 3,500 3,500 3,500 0.0% 
1-2-1533338-3325 Software Licences & Maintenan' 1,601 2,356 2,550 2,550 2,550 0.0% 
1-2-1533338-3410 Contracted Services 5,109 1,067 1,300 1,300 1,300 0.0% 

1-2-1533338-3420 Building Repairs & Maintenance 2,308 574 1,940 1,940 1,940 0.0% 
1-2-1533338-3423 Park Security 3,228 4,000 4,000 4,000 0.0% 
1-2-1533338-3514 Internal Maintenance Sub-Cant 1,506 1,000 1,000 1,000 0.0% 

1-2-1533338-3905 Miscellaneous 

1-2-1533338-3910 Insurance Premiums 2,650 2,650 2,650 2,650 2,650 0.0% 

1-2-1533338-4010 Bank Charges 378 

Category Total (23,977) (58,855} (8,130} (9,130) (9,130} 12.3% 

Jackson's Point Washrooms 

1-2-1533342-1120 Part Time Salaries & Wages 1,000 1,000 1,000 0.0% 
1-2-1533342-1150 All Other Payroll Costs 160 160 160 0.0% 
1-2-1533342-2810 Hydro 1,086 984 1,100 1,100 1,100 0.0% 
1-2-1533342-2825 Water/Sewer 17 500 500 500 0.0% 
1-2-1533342-3420 Building Repairs & Maintenance 705 675 500 500 500 0.0% 
1-2-1533342-3514 Internal Maintenance Sub-Cant 450 450 450 0.0% 

Category Total 1,808 1,659 3,710 3,710 3,710 0.0% 

Waterfront- Wharves 

1-1-1533781-0702 Young's Harbour Admissions {9,525) (10,994) (9,500) (10,000) {10,000) 5.3% 

Printed: 17/12gg15, 1:33PM 
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1-1-1533781-0831 Island Grove Lease (3,100) (1,600) (3,100) (3,100) (3,100) 0.0% 

1-2-1533781-1010 FIT-Salaries Transfered 2,500 2,500 2,500 0.0% 

1-2-1533781-2810 Hydro 283 230 770 770 770 0.0% 

1-2-1533781-3325 Young's Harbour Software 1,335 1,992 1,550 1,550 1,550 0.0% 

1-2-1533781-3410 Contracted Services 490 1,076 700 1,300 1,300 85.7% 

1-2-1533781-4930 Lease Payments 150 150 150 0.0% 

Category Total (10,517) (9,296) (6,930) (6,830) (6,830) (1.4%) 

Waterfront- Willow Wharf 

1-1-1533782-0702 Admission Fees (5,274) (16,295) (6,000) (9,000) (9,000) 50.0% 

1-2-1533782-2810 Hydro 

1-2-1533782-3215 Telephone 

1-2-1533782-3325 Software Licences & Maintenanc 1,330 2,437 1,550 1,550 1,550 0.0% 

1-2-1533782-3410 Contracted Services 173 700 1,300 1,300 85.7% 

1-2-1533782-3420 Building Repairs & Maintenance 

1-2-1533782-3514 Internal Maintenance Sub-Cant 

Category Total (3,944) (13,685) (3,750) (6,150) (6,150) 64.0% 

Waterfront- Willow Beach 

1-1-1533783-0702 Admission Fees (79,097) (141,230) (85,000) (135,000) (135,000) 58.8% 

1-2-1533783-1011 P/T Salaries Transfered 14,577 16,950 16,950 16,950 0.0% 
1-2-1533783-2250 Cleaning Supplies 17 

1-2-1533783-2325 Fuel-Vehicles 679 734 1,870 1,870 1,870 0.0% 

1-2-1533783-2625 Equipment Supplies 95 94 500 sao 500 0.0% 
1-2-1533783-2810 Hydro 571 618 1,100 1,100 1,100 0.0% 
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1-2-1533783-2825 Water/Sewer 985 279 1,300 1,300 1,300 0.0% 

1-2-1533783-3215 Telephone 3,158 2,235 4,000 4,000 4,000 0.0% 

1-2-1533783-3255 Printing 201 273 250 250 250 0.0% 
1-2-1533783-3325 Software Licences & Maintenanc 4,736 7,933 4,790 4,790 4,790 0.0% 

1-2-1533783-3410 Contracted Services 89,004 64,730 87,500 87,500 (55,000) 32,500 (62.9%) 

1-2-1533783-3420 Building Repairs & Maintenance 331 3,893 2,500 2,500 2,500 0.0% 

1-2-1533783-3514 Internal Maintenance Sub-Cont 485 1,000 1,000 1,000 0.0% 

1-2-1533783-3939 Vanda !ism-Repairs 

Category Total 35,725 {60,424) 36,760 (13,240) (55,000) (68,240) (285.6%) 

Waterfront - De La Salle Park 

1-1-1533 784-0702 Admission Fees (93,942) {152,783) (100,000) (150,000) {150,000) 50.0% 

1-1-1533784-0423 Miscellaneous Grants (7,645) 

1-1-1533784-0831 Lease Revenues {15,846) (13,809) {21,100) (21,100) (21,100) 0.0% 

1-2-1533784-1120 Part Time Salaries & Wages 25,883 51,394 30,000 30,000 35,650 65,650 118.8% 
1-2-1533784-1130 Overtime Pay 2,188 2,223 5,000 5,000 5,000 0.0% 
1-2-1533784-1150 All Other Payroll Costs 5,476 5,889 6,400 6,400 7,130 13,530 111.4% 
1-2-1533784-2250 Cleaning Supplies 425 200 1,900 1,900 1,900 0.0% 
1-2-1533784-2535 Clothing/Boot Allowance 644 1,800 1,800 1,800 0.0% 
1-2-1533784-2625 Equipment Supplies 1,184 991 1,600 1,600 1,600 0.0% 
1-2-1533784-2810 Hydro 26,412 16,885 24,200 18,000 18,000 (25.6%) 
1-2-1533784-2815 Gas 1,855 5,000 5,000 
1-2-1533784-2825 Water/Sewer 10,548 5,842 9,500 9,500 9,500 0.0% 
1-2-1533784-3215 Telephone 718 695 1,000 1,000 1,000 0.0% 
1-2-1533784-3255 Printing 201 273 700 700 700 0.0% 
1-2-1533784-3325 Software Licences & Maintenanc 4,048 6,619 5,350 5,000 5,000 (6.5%) 
1-2-1533784-3410 Contracted Services 29,057 14,053 18,750 18,750 18,750 0.0% 
1-2-1533784-3420 Building Repairs & Maintenance 6,380 4,864 4,500 4,500 4,500 0.0% 
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1-2-1533784-3423 Park Security 8,725 13,352 10,000 10,000 6,250 16,250 62.5% 

1-2-1533784-3514 Internal Maintenance Sub-Cont 3,971 163 2,700 2,700 2,700 0.0% 

1-2-1533784-3910 Insurance Premiums 11,740 11,740 11,740 11,740 11,740 0.0% 

1-2-1533784-4010 Bank Charges 269 

1-2-1533784-4926 Property Taxes 1,600 1,600 1,600 0.0% 

Category Total 19,792 (28,910) 15,640 (35,910) 49,030 13,120 (16.1%) 
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TOTAL OPERATIONS- PARKS 

Revenue (841,015) (972,896} (924,660) (1,141,410} (1,141,410} 23.4% 

Expenses 3,738,825 3,165,356 3,619,890 3,983,300 27,640 4,010,940 10.8% 

Draws from Reserves 0.0% 

Contributions to Reserves 619,300 619,300 619,300 576,900 576,900 (6.8%) 

TOTAL BY SOURCE 3,517,110 2,811,760 3,314,530 3,418,790 27,640 3,446,430 4.0% 

Parks -Administration 383,638 971,206 562,940 646,020 33,610 679,630 20.7% 

Parks- Holmes Point (6,049) (44,510) (12,550) (18,420) (18,420) 46.8% 

Parks - Snow Removal 554,018 217,073 277,550 284,550 284,550 2.5% 

Parks - Garbage Collection 181,973 111,536 157,200 155,290 155,290 (1.2%) 

Parks - Parks Facilities 762,013 434,813 545,250 538,190 538,190 (1.3%) 

Parks- Playgrounds 101,757 72,745 99,610 99,610 99,610 0.0% 

Child/Youth Programs - Keswick Skate Park 8,804 2,790 10,670 10,670 10,670 0.0% 

Parks- Grounds Maintenance 340,595 243,424 251,660 254,570 254,570 1.2% 

Parks - Ball Diamonds 94,362 60,735 50,890 52,890 52,890 3.9% 

Parks - Soccer Pitches 42,714 22,719 61,810 63,810 63,810 3.2% 

Parks - North Gwillimbury (3,890) (14,701) (3,950) (8,650) (8,650} 119.0% 

Parks - Planting Program 235,316 279,866 691,290 594,550 594,550 (14.0%) 

Parks - Claredon Beach 34 0.0% 

Parks - 481 Lake Drive 1,317 1,599 8,240 5,740 5,740 (30.3%) 

The ROC 801,621 621,976 576,620 807,520 807,520 40.0% 

Waterfront- Jackson's Point Harbour (23,977) (58,855) (8,130) (9,130) (9,130) 12.3% 

Jackson's Point Washrooms 1,808 1,659 3,710 3,710 3,710 0.0% 

Waterfront - Wharves (10,517) {9,296) {6,930) (6,830) (6,830) (1.4%) 

Waterfront - Willow Wharf (3,944) (13,685) {3,750) (6,150) (6,150) 64.0% 

Waterfront -Willow Beach 35,725 (60,424) 36,760 (13,240) (55,000) (68,240) (285.6%) 

Waterfront - De La Salle Park 19,792 (28,910) 15,640 (35,910} 49,030 13,120 (16.1%) 

TOTAl BY PROGRAM 3,517,110 2,811,760 3,314,530 3,418,790 27,640 3,446,430 4.0% 
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Cemeteries - Keswick 

1-1-1537692-0734 Foundations (4,425) (4,350) (4,000) (4,000} (4,000) 0.0% 

1-1-1537692-0742 Burial Charges (10,750) (3,200} (6,000} (6,000) (6,000) 0.0% 

1-1-1537692-0743 Sale Of Plots (6,660} (7,184) (5,000) (5,000) (5,000) 0.0% 

1-1-1537692-0861 Bank Interest (731) 

1-1-1537692-0863 Interest on Investments (20) (20) (20) 0.0% 

1-2-1537692-1160 Honorariums 2,200 3,200 3,200 3,200 0.0% 

1-2-1537692-2330 Licencing Fees 253 

1-2-1537692-3413 Contracted Serv-Ground Maint 4,442 2,660 7,000 7,000 7,000 0.0% 

1-2-1537692-3417 Park Improvements 111 123 2,000 2,000 2,000 0.0% 

1-2-1537692-3515 Contracted Services 6,216 2,114 19,000 19,000 19,000 0.0% 

1-7-1537692-8168 Reserve For Future Expenditure~ 6,800 6,800 6,800 6,800 6,800 0.0% 

Category Total (2,797) (2,784) 22,980 22,980 22,980 0.0% 

Cemeteries - Sheppard's 

1-2-1537693-3515 Contracted Services 350 320 500 500 500 0.0% 

Category Total 350 320 500 500 500 0.0% 

Cemeteries - Baldwin 

1-2-1537694-3515 Contracted Services 1,050 720 1,600 1,600 1,600 0.0% 

Category Total 1,050 720 1,600 1,600 1,600 0.0% 

Cemeteries - Cooke's 

1-1-1537695-0611 Town of Georgina Operating (2,589) 

1-1-1537695-0742 Burial Charges (937) 
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1-1-1537695-0743 Sale of Plots (790) 

1-1-1537695-0861 Bank Interest (170) 

1-1-1537695-0892 Donations (405) 

1-2-1537695-1160 Honorariums 1,000 1,000 1,000 

1-2-1537695-2330 licencing Fees 

1-2-1537695-3413 Contracted Serv-Ground Maint 3,569 640 4,300 4,300 4,300 0.0% 

1-2-1537695-3905 Miscellaneous 288 

1-2-1537695-3925 Grants & Donations 1,000 1,000 1,000 1,000 0.0% 

1-7-1537695-8168 Reserve for Future Expenditure 1,622 

Category Total 2,588 640 5,300 6,300 6,300 18.9% 

Cemeteries -Johnson's 

1-1-1537696-0863 Interest On Investments (25) (25) (20) {20) {20) 0.0% 

1-2-1537696-3515 Contracted Services 350 200 400 400 400 0.0% 

Category Total 325 175 380 380 380 0.0% 

Printed: 17 /12tfJ15, 1:32 PM 



OPERATIONS AND ENGINEERING- CEMETERIES GEORGINA - 2016 BUDGET Page 3 of 3 

2014- 2015- 2015-
ACTUAL ACTUAL BUDGET 2016- BASE 2016- NEW 2016- 2016-

Account Code Account Description VALUES VALUES VALUES BUDGET INITIATIVE BUDGET INCREASE 

(display) {display) {display) (input) (input) (calculate) (calculate) 

TOTAL CEMETERIES 

Revenue (27,482) (14,759} (15,040} (15,040) (15,040) 0.0% 

Expenses 20,576 7,030 39,000 40,000 40,000 2.6% 

Draws from Reserves 0.0% 

Contributions to Reserves 8,422 6,800 6,800 6,800 6,800 0.0% 

TOTAL BY SOURCE 1,516 (929) 30,760 31,760 31,760 3.3% 

Cemeteries - Keswick (2,797} (2,784) 22,980 22,980 22,980 0.0% 

Cemeteries -Sheppard's 350 320 500 500 500 0.0% 

Cemeteries- Baldwin 1,050 720 1,600 1,600 1,600 0.0% 

Cemeteries - Cooke's 2,588 640 5,300 6,300 6,300 18.9% 

Cemeteries -Johnson's 325 175 380 380 380 0.0% 

TOTAL BY PROGRAM 1,516 (929) 30,760 31,760 31,760 3.3% 

Printed: 17/12fta1s, 1:32PM 



Operations & Engineering - 2016 Budget 

WHATWEDO 

The Operations and Engineering Department is responsible for road construction and maintenance, snow 

removal on the roads and sidewalks, tree removal and tree planting , traffic control, sidewalk construction 

and maintenance, streetlights , sanitary sewer collection system, water distribution system and the 

maintenance of all parks and facilities including the Sutton Arena, the Georgina Ice Palace and The ROC. 

This department is also responsible for the Mosquito Control Program, as well as, dealing with all matters 

relating to engineering, subdivision and site plan development, plan review and agreement preparation, site 

alteration, local sidewalks, waste management and waste recycling programs, including the blue box and 

green bin programs and user pay garbage collection program. 

2016 BUDGET - TAX LEVY SUPPORTED 

Operating Net Tax Levy: $13,778,550 which is an increase of $569,310 or 4.3% from 2015. 

Capital Gross Costs: $3,964,970 which is a decrease of $3,651,920 or 47.9% from 2015. 

Capital Net Tax Levy: $1 ,341 ,390. 
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Operations & Engineering- 2016 Budget 

2016 BUDGET- RATE SUPPORTED 

Operating Net Rate-Supported Water: $5,058,130 which is an increase of $266,010 or 5.6% from 2015. 

Operating Net Rate-Supported Waste Water: $5,899,020 which is an increase of $258,440 or 4.4% from 2015. 

Capital Gross Costs: $8,358,340 which is an increase of $5,876,940 or 236.8% from 2015. 
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GEORGINA 

1 nagerol 

I 
Engineering Secretary i 

ii.J Development 
Darlene Folmeg ! Eng~neenn& 

Michaal Basl:etV1IIe 

-! I 
O!!velopment , j Development 

Mike De Pinto ; 
Inspectors ; l 

Vacant .j _ 
-'----"''---":..:.::=~ 

Robert Lemmon 
Brian Sinclair. 

Matthew W1scombe , 

Municipal 
Infrastructure 

Locator 
G~Vitl M~l -~wee 

\

Admin Assista. nt Operations! 

Vacant I 
(Laura Taylor) 

----- ---·-·--·----- --

Road Attendants 
Sruce Erwood 

Murray Hastings 
Karl He inz 

Chris Pollock 
Ron Vernon 

Brandon Winch 

RobertSimm 

i I 

I 
Waste Disposallnspectorj 

Greta Zinck 
i 

Automotive 

Mechanics 
Paul Graves 

Stefan Sa bath 

-;-0~~~~'~2~;;-11 
luke Fawns 

David Jerome 
Mike Mclntaggart I 

Brad Radford I 
Paul Traviss 

lead Hands I 
I Brad Chisholm 

Sandra lance i 
Jason Carbert I ---==-r-. _-_ -. -

Facility Operators I 
ChrisColwill 

Laura Shaw I 
Dorothy Kinnear 

Trevor Smallwood j 

_.1 
I 

Arena Custodians 
Marcie Evans 

Dylan Sos 

Seasonal 
Staff 

Public Works Operations 
Coordinator 

Melissa Thorn 

Admin Assistant Parks 1 

and Facilities I 
Lr-- Jackelyn Stromberg ! 

(Lindsay Slaven) . j 

Electrician lead Hand 

Teres a Gerow 
Ken Collins Barry Kett 

Julie Heinz 
Dylan Bos -·--- --·- --· --- .. - · -- --- ·---1 

Davis Pecchia Park Attendants I HVAC Technician 
Will Sedore Robert Smith Chris Battler i 

_]__ 
John Jamieson 

Georges Schmitz 

Seasonal Maintenance Brent Taylor 

Staff Attendants David Wright 
Rodney ley 

Bill Pegg 

Jack Sa bath Parks Supervisor 

(Rob Foster) Contract 
Christine McKay 

Building Attendant/Security 
Sandra Houghton FT Seasonal 

Peter Bromby PT Staff 

Courtney Winslett PT 
(lindsay Sellers) TPT 

Park. Attendants 

I Joe Brijeski 
Darcy Strange ! 

Sill Meadowcroft i Jim James 

\ (Courtrn!y Winslett) ! 

Arborist 
James Pugh 

Seasonal 
Staff 

*Temporary Assignment 
until April 2016 

11/9/2015 
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TOWN OF GEORGINA- CAPITAL BUDGET -DEPARTMENTAL SUMMARY 
2016 

DEPARTMENT: OPERATIONS & ENGINEERING- WATER 

# Project Name Priority 

WAT-1 Dalton Road Water Main Replacement PR4 

WAT-2 Connecting the Water Main on Woodbi PR6 

WAT-3 Car/Pick-Up truck for Operations Techt PR3 

WAT-4 Development and Process lmplementa PR5 

TOTALS 

Category 

Tax Levy 

Reserve Funds 

Federal Gas Tax 

Federal Grants 

Provincial Grants 

FUNDING SOURCES 

Joint Federal/Provincial Grants 

Reserve Funds- Development Charges 

Developer Contributions 

Fundraising I Donations 

Other Funding Sources 

Prior Year(s) Funding Carried Forward 

TOTAL PROJECT COST & FUNDING 

Water- 16 Capital Budget Summary_Project 

Total$ 

0 

764,170 

0 

0 

0 

0 

0 

0 

0 

6,000,000 

0 

$ 6,764,170 

Completion 

Date 
(month-year) 

December-16 

December-16 

June-16 

July-16 

Capital Budget 

Spent to I Current Year I Future Years I Total Project 
Date Budget Cost 

$ 

6,000,000 

750,000 

5,000 

9,170 

$ 6,764,170 $ 

6,000,000 

750,000 

5,000 

9,170 

$ 6,764 ,170 

CURRENT YEAR EXPENDITURES 

Catego~ Total$ 

Contracted Services 6,150,000 

Consultants 609 ,170 

Equipment Purchases 5,000 

Materials & Supplies 0 

Other I Miscellaneous 0 

TOTAL PROJECT COST $ 6,764,170 

17/12/2015 !)6 PM 



TOWN OF GEORGINA - CAPITAL BUDGET 2016 

DEPARTMENT: OPERATIONS & ENGINEERING- WATER 

PROJECT NAME: WAT-1 
Dalton Road Water Main Replacement and some Sanitary Main 
Re lacement 

PROJECT PRIORITY: I PR4 - Asset/Fleet Replacement 

PROJECT DESCRIPTION: 

Dalton roads water main and some sainitary main replacement. Dalton 
road and streetscape will be replaced and enhanced 
Staff presentation was made to council in June/15 with approval in 
concept to move forward with the region to partner in replacement with 
underground services and road replacement. 

Financial Summary: 

CURRENT YEAR FUNDING 
Name of Reserve 

Source Fund, if applicable Total$ 

Tax Levy 

Reserve Funds 

Federal Gas Tax 

Federal Grants 

Provincial Grants 

Joint Federal/Provincial Grants 

Reserve Funds -Dev. Charges 

Developer Contributions 

FundraisinQ/ Donations 

Other Funding Source Debt 6,000,000 

Prior Year(s) Tax Levy 

TOTAL CURRENT YEAR FUNDING $6,000,000 

Water- 16 Capital Budget 

PROJECT COMPLETION DATE: Dec-2016 

In May 2015, a section ofwatermain and sewer main on Dalton road 
experienced multiple breaks for the last few years. The cause of the multiple 
breaks has been determined to be the age of the water main as presented to 
council in the june presentation. York region is also replacing its watermain in 
this section of Dalton road. There will be significant cost savings if the town 
coordinates with the water main replacement with the region. Staff has applied 
for OCIF, but the results of t11e application have not been released by the 
province. The region consultants estimate about 50% savings for the town of 
Georgina. 

Expected Life Of Asset(# of years)J5o-75 
'------' 

Projected Start Date (month) I Sep-15 

TOTAL PROJECT COST 
Spent to current Future Total 

Exp. Type Date Year Budget Years Project$ 

Contracted Services 5,500,000 5,500,000 

Consultants 500,000 500,000 

Purchases of Assets 0 

Materials & Supplies 0 

Other I Miscellaneous 0 

TOTAL COST $0 $6,000,000 $0 $6,000,000 

1711212015 1:~PM 



TOWN OF GEORGINA- CAPITAL BUDGET 2016 

DEPARTMENT: OPERATIONS & ENGINEERING- WATER 

PROJECT NAME: WAT-2 

PROJECT PRIORITY: J PR6 - Health & Safety Mitigation 

Connecting the 2 dead ends of water main on either side of the 
Maskinonge river bridge. This is a result of a water main break in 2013. 
The repair at the time required work in the river bed, which would been 
very costly, staff wanted to evaluate the effects of not reconnecting at this 
time. 3 years later due to flushing requirements we are recommending 
that the repair be done along the bridge for easier installation and future 
maintenance. 

Financial Summary: 

CURRENTYEARFUND~G 
Name of Reserve 

Source Fund, if applicable Total$ 

Tax Levy 

Reserve Funds Water 750,000 

Federal Gas Tax 

Federal Grants 

Provincial Grants 

Joint Federal/Provincial Grants 

Reserve Funds -Dev. Charges 

Developer Contributions 

Fund raising I Donations 

Other Funding Source 

Prior Year(s) Tax Levy 

TOTAL CURRENT YEAR FUNDING $750,000 

Water- 16 Capital Budget 

Connecting the Water Main on Woodbine Avenue! 

PROJECT COMPLETION DATE: Dec-2016 

mmm".l'J'YY 

Replace approximately 120 meters of water main under Maskinonge river, with 
2 new valve chambers, 1 on each side of the bridge. The connecting water 
main will run along the bridge instead of under the river. Currently, the 
watermain has 2 caps installed, creating a dead end and water quality issues. 
The chlorine residuals are maintained by frequent flushing. 

w 

Expected Life Of Asset(# of years)LJ -----"5""ol 

Projected Start Date (month)LI ___ _, 

TOTAL PROJECT COST 
Spent to Current Future Total 

Exp. Type Date Year Budget Years Project$ 

Contracted Services 650,000 650,000 

Consultants 100,000 100,000 

Purchases of Assets 0 

Materials & Supplies 0 

Other I Miscellaneous 0 

TOTAL COST $0 $750,000 $0 $750,000 

1711212015 1:1PM 



TOWN OF GEORGINA- CAPITAL BUDGET 2016 

DEPARTMENT: OPERATIONS & ENGINEERING· WATER 

PROJECT NAME: WAT-3 

PROJECT PRIORITY: I PR3 - Service/quality Compliance 

Procure a vehicle for the proposed new Operations Technologist position. 

Financial Summary: 

CURRENT YEAR FUNDING 
Name of Reserve 

Source Fund, if applicable Total$ 

Tax Levy 

Reserve Funds 5,000 

Federal Gas Tax 

Federal Grants 

Provincial Grants 

Joint Federal/Provincial Grants 

Reserve Funds -Dev. Charges 

Developer Contributions 

Fundraising I Donations 

Other Funding Source 

Prior Year(s) Tax Levy 

TOTAL CURRENT YEAR FUNDING $5,000 

Water - 16 Capital Budget 

Car/Pick-Up truck for Operations Technologist/ 

PROJECT COMPLETION DATE: Jun-2016 

The vehicle will be used by the Tech for site visits and field assessment and 
verifications for GIS updates, Operating contracts administration and 
inspections. The vehicle will also be utilised by other 0 and E Managemnent 
staff for site visits. 

Expected Life Of Asset(# of years) L------' 

Projected Start Date (month)IL-__ ___, 

TOTAL PROJECT COST 
Spent to current Future Total 

Exp. Type Date Year Budget Years Project$ 

Contracted Services 0 

Consultants 0 

Purchases of Assets 5,000 5,000 

Materials & Supplies 0 

Other I Miscellaneous 0 

TOTAL COST $0 $5,000 $0 $5,000 

1711212015 1:g PM 



TOWN OF GEORGINA- CAPITAL BUDGET 2016 

DEPARTMENT: OPERATIONS & ENGINEERING· WATER 

PROJECT NAME: WAT-4 

PROJECT PRIORITY: I PR5 - Business lnterrupt./Consequenti~ 

Program Development to be split between 3 divisions of Operations and 
Engineering- Road Operations, Water Works and Parks & Facilities. 

The consultant will assist the division with the development of processes 
and continued development of work orders, scheduling, and job costing, 
inventories all required to effectively manage the Operations' business. 
An example of what the consultant will do for us is the 4 Roads 
presentation. The consultant will evaluate our current processes, and 
assist us in developing the data base for effective usage of data. The 
consultant will implement and train the following areas: 
Preventative maintenance plan and scheduling, Job costing, historical 
analysis on assets, inventory management, fleet management, resource 
management in terms of labor time etc. Managers will be trained to 
develop reports for managing the operation. The development of the 
program will ensure the newly developed processes tie into the customer 
service operation. 

Financial Summary: 

CURRENT YEAR FUNDING 
Name of Reserve 

Source Fund, if applicable Total$ 

Tax Levy 

Reserve Funds 9,170 

Federal Gas Tax 

Federal Grants 

Provincial Grants 

Joint Federal/Provincial Grants 

Reserve Funds -Dev. Charges 

Developer Contributions 

Fundraising I Donations 

Other Funding Source 

Prior Year(s) Tax Levy 

TOTAL CURRENT YEAR FUNDING $9,170 

Water - 16 Capital Budget 

Development and Process Implementation I 

PROJECT COMPLETION DATE: Jul-2016 
mmm-YJ'YY 

This tool is required in the development of our integrated approach to service 
delivery throughout Georgina. Due to current workloads, and some skill gaps 
we are not progressing with this implementation.Th department is in need of 
professional consultation to direct our team in reaching our goal of 100% usage 
of the system while realizing and gaining from the related results of the 
information being generated. 
The completed process will allow the divisional managers to run reports, and 
analyze the resources needed for each job function for cost effective 
management. The Continued Worteck implementation and development will 
remove the paper driven methods currently used. Our primary stakeholders 
demand performance management, accountability, and the management team 
needs the tools and training to use these tools effectively. This continued 
development of the Worteck tool is also required for the Customer Service 
implementation as the process development generates the metrics for the 
Customer service. Example of this would be number of service requests 
completed, time in the queue, who responded, what was done, feedback 
communication etc. 

Expected Life Of Asset(# of years) I 2ol 

Projected Start Date (month) I March 

TOTAL PROJECT COST 
Spent to current Future Total 

Exp. Type Date Year Budget Years Project$ 

Contracted Services 0 

Consultants 9,170 9,170 

Purchases of Assets 0 

Materials & Supplies 0 

Other I Miscellaneous 0 

TOTAL COST $0 $9,170 $0 $9,170 

1711212015 1:~ PM 
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OPERATIONS AND ENGINEERING -WATERWORKS GEORGINA- 2016 BUDGET Page 1 of4 

2014- 2015- 2015-

ACTUAL ACTUAL BUDGET 2016- BASE 2016- NEW 2016- 2016-

Account Code Account Description VALUES VALUES VALUES BUDGET INITIATIVE BUDGET INCREASE 

(display) (display) (display) (input) (input) (calculate) (calculate) 

Waterworks 

4-1-1511000-0181 Direct Water Bill-Residential (3,271,704) (2,491,789) (4,472,390) (4,721,600) (16,800) (4,738,400) 5.9% 
4-1-1511000-0182 Direct Water Bill-Commercial (572,327) (491,474) 
4-1-1511000-0183 Direct Water Bill-Summer (40,882) (31,580) 
4-1-1511000-0187 Capital Recovery Charge (288,043) {226,202) (319,730) (319,730) (319,730) 0.0% 
4-1-1511000-0199 Local Improvements (684,600) (684,600) (684,600) (684,600) (684,600) 0.0% 
4-1-1511000-0705 Miscellaneous Fees (6,185) (24,234) (12,000) (12,000) 
4-1-1511000-0711 Charge Re Service Provided 
4-1-1511000-0719 New Services (137,849) (195,977) (110,000) (196,000) (196,000) 78.2% 

4-2-1511000-1010 FIT-Salaries Transfered 137,820 137,820 137,820 205,560 205,560 49.2% 
4-2-1511000-1110 Regular Salaries & Wages 586,509 486,844 668,690 707,230 25,080 732,310 9.5% 
4-2-1511000-1120 Part Time Salaries & Wages 13,277 16,619 12,000 12,000 12,000 0.0% 
4-2-1511000-1130 Overtime Pay 33,668 49,590 38,000 38,000 38,000 0.0% 
4-2-1511000-1145 Standby Time 25,701 21,134 25,000 25,000 25,000 0.0% 
4-2-1511000-1150 All Other Payroll Costs 180,844 157,464 227,960 238,590 8,530 247,120 8.4% 
4-2-1511000-1210 F/T Salaries Recovered (472,110) (520,860) (520,860) (473,850) (16,810) (490,660) (5.8%) 
4-2-1511000-2245 Signs 92 1,000 1,000 1,000 0.0% 
4-2-1511000-2285 Waterworks Supplies 39,411 41,134 45,000 45,000 45,000 0.0% 
4-2-1511000-2299 Sundry Materials 738 409 1,500 2,500 2,500 66.7% 
4-2-1511000-2310 Repairs 632 
4-2-1511000-2312 Internal Vehicle Maintenance 6,492 5,615 10,000 6,000 6,000 (40.0%) 
4-2-1511000-2325 Fuel-Vehicles 24,795 16,323 25,000 20,000 20,000 {20.0%) 
4-2-1511000-2330 Licences 1,541 2,087 2,000 2,000 2,000 0.0% 
4-2-1511000-2350 Small Tools 491 2,542 4,000 4,000 4,000 0.0% 
4-2-1511000-2360 Equipment Purchases 42 
4-2-1511000-2512 Cleaning Of Uniforms 1,149 113 4,000 4,000 4,000 0.0% 
4-2-1511000-2520 Safety Supplies 12,572 3,385 13,000 13,000 13,000 0.0% 
4-2-1511000-2535 Clothing/Boot Allowance 3,628 1,280 4,000 8,000 8,000 100.0% 
4-2-1511000-2610 General Stationery & Office Sp 2,908 2,198 11,600 8,000 8,000 (31.0%) 
4-2-1511000-2625 Equipment Supplies 1,708 (396) 5,000 5,000 5,000 0.0% 

4-2-1511000-2810 Hydro 25,393 30,239 40,000 42,000 42,000 5.0% 

Printed: 17/12/1015, 1:32PM 



OPERATIONS AND ENGINEERING- WATERWORKS GEORGINA- 2016 BUDGET Page 2 of 4 

2014- 2015- 2015-

ACTUAL ACTUAL BUDGET 2016- BASE 2016- NEW 2016- 2016-

Account Code Account Description VALUES VALUES VALUES BUDGET INITIATIVE BUDGET INCREASE 

(display) (display) (display) (input) (input) (calculate) (calculate) 

4-2-1511000-2815 Gas 4,055 5,122 5,000 7,500 7,500 50.0% 
4-2-1511000-3140 Memberships 2,864 2,006 3,000 3,000 3,000 0.0% 

4-2-1511000-3150 Professional Development 13,350 7J24 18,000 18,000 18,000 0.0% 

4-2-1511000-3210 Postage 20,968 18,639 21,000 21,000 21,000 0.0% 

4-2-1511000-3215 Telephone 4,995 7,067 15,000 15,000 15,000 0.0% 

4-2-1511000-3216 Internet Access 4,849 3,316 3,000 4,000 4,000 33.3% 
4-2-1511000-3255 Printing 1,626 833 2,200 2,200 2,200 0.0% 

4-2-1511000-3310 Auditing 1,730 4,477 4,000 4,000 4,000 0.0% 

4-2-1511000-3321 Laboratory Services 16,656 11,358 25,000 25,000 25,000 0.0% 

4-2-1511000-3325 Data Processing Charges 52,364 52,902 56,500 56,500 56,500 0.0% 

4-2-1511000-3410 Contracted Services/Locates 521 1,500 1,750 1,750 16.7% 

4-2-1511000-3415 Equipment Repairs 5,834 484 2,000 2,000 2,000 0.0% 

4-2-1511000-3416 Tipping Fees 103 1,000 1,000 1,000 0.0% 

4-2-1511000-3420 Building Repairs & Maintenance 7,956 2,737 3,000 5,000 5,000 66.7% 

4-2-1511000-3503 Sub-Contracting/Emergencies 189,338 326,683 85,000 200,000 200,000 135.3% 

4-2-1511000-3510 Sub-Contracting 600,972 415,676 295,000 400,000 400,000 35.6% 

4-2-1511000-3512 Sub-Contracting- Bill/Meters 31,306 19,564 31,400 31,400 31,400 0.0% 

4-2-1511000-3620 Equipment Rentals 311 224 1,000 1,000 1,000 0.0% 
4-2-1511000-3640 Machine Time -Own 7 1,000 1,000 1,000 0.0% 
4-2-1511000-3905 Miscellaneous 64 5,220 1,000 1,000 1,000 0.0% 
4-2-1511000-3910 Insurance Premiums 12,880 12,880 12,880 12,880 12,880 0.0% 
4-2-1511000-3911 Insurance Claims 8,964 2,000 2,000 2,000 0.0% 
4-2-1511000-3995 Regional Charges-Operating 2,839,925 1,919,890 2,958,010 2,920,700 2,920,700 (1.3%) 
4-2-1511000-4210 Debenture Principal 274,335 287,538 287,540 301,380 301,380 4.8% 
4-2-1511000-4215 Debenture Interest 174,879 155,038 211,950 198,110 198,110 (6.5%) 
4-2-1511000-4913 Discounts 47,567 44,222 58,500 58,500 58,500 0.0% 
4-2-1511000-4926 Property Taxes 21,199 22,000 22,000 22,000 0.0% 

4-6-1511000-0945 Provision from Reserve (663,282) (325,391) 

Printed: 17 /12/~~5, 1:32PM 



OPERATIONS AND ENGINEERING- WATERWORKS GEORGINA- 2016 BUDGET Page 3 of 4 

2014- 2015- 2015-

ACTUAL ACTUAL BUDGET 2016- BASE 2016- NEW 2016- 2016-

Account Code Account Description VALUES VALUES VALUES BUDGET INITIATIVE BUDGET INCREASE 

{display) {display) (display) {input) (input) (calculate) (calculate) 

4-7-1511000-8040 Reserve For Equipment Replace1 20,650 25,350 25,350 25,800 25,800 1.8% 
4-7-1511000-8168 Reserve For Future Expenditure~ 484,370 494,060 494,060 494,060 494,060 0.0% 
4-7-1511000-8169 Reserve For Willow Beach Debe 202,510 185,120 185,120 185,120 185,120 0.0% 

Category Total 

Printed: 17 /12/2f>35, 1:32 PM 



OPERATIONS AND ENGINEERING- WATERWORKS GEORGINA- 2016 BUDGET Page 4 of4 

2014- 2015- 2015-

ACTUAL ACTUAL BUDGET 2016- BASE 2016- NEW 2016- 2016-

Account Code Account Description VALUES VALUES VALUES BUDGET INITIATIVE BUDGET INCREASE 

(display) (display} (display} (input) (input} (calculate} (calculate} 

TOTAL WATERWORKS 

Revenue (5,001,590) (4,145,856) (5,586, 720) (5,933,930} (16,800) (5,950, 730) 6.5% 

Expenses 4,957,342 3,766,717 4,882,190 5,228,950 16,800 5,245,750 7.4% 

Draws from Reserves (663,282) {325,391) 0.0% 

Contributions to Reserves 707,530 704,530 704,530 704,980 704,980 0.1% 

TOTAL BY SOURCE 0.0% 

Waterworks 0.0% 

TOTAL BY PROGRAM 0.0% 

Printed: 17/12/Zf45, 1:32PM 
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TOWN OF GEORGINA- CAPITAL BUDGET -DEPARTMENTAL SUMMARY 
2016 

DEPARTMENT: OPERATIONS & ENGINEERING - SEWER 

# Project Name Priority 

SEW -1 Lowndes Avenue Gravity Sewer (Apprc PR7 

SEW-2 Development and Process lmplementa PR5 

SEW-3 Car/Pick-Up truck for Operations Techt PR3 

TOTALS 

Category 

Tax Levy 

Reserve Funds 

Federal Gas Tax 

Federal Grants 

Provincial Grants 

FUNDING SOURCES 

Joint Federal/Provincial Grants 

Reserve Funds - Development Charges 

Developer Contributions 

Fundraising I Donations 

Other Funding Sources 

Prior Year(s) Funding Carried Forward 

TOTAL PROJECT COST & FUNDING 

Sewer - 16 Capital Budget Summary_Project 

Total$ 

0 

1 ,594,170 

0 

0 

0 

0 

0 

0 

0 

0 

0 

$ 1,594,170 

Completion 

Date 
(month-year) 

October-16 

July-16 

June-16 

Capital Budget 

Spent to I Current Year' Future Years I Total Project 
Date Budget Cost 

$ 

1,580,000 

9,170 

5,000 

$ 1,594,170 $ 

1,580,000 

9,1 70 

5,000 

$ 1 ,594 ,170 

CURRENT YEAR EXPENDITURES 

Catego11 Total$ 

Contracted Services 1,500,000 

Consultants 89,170 

Equipment Purchases 5,000 

Materials & Supplies 0 

Other I Miscellaneous 0 

TOTAL PROJECT COST $ 1,594,170 

17/12/201, tj5 PM 



TOWN OF GEORGINA- CAPITAL BUDGET 2016 

DEPARTMENT: OPERATIONS & ENGINEERING- SEWER 

PROJECT NAME: 

PROJECT PRIORITY: 

SEW-1 

PR7- Strategic Cost Reduction & 
Revenue Generation 

Staff have tendered this project twice. In 2014 the bids received were 
substantially over budget. The project was underfunded. In 2015 we only 
received a single bid and it was determined that a competitive market did 
not occur. 

In 2016, staff are proposing to align the project with the large work on 
Dalton Road. The tender will not be a joint tender with York Region but 
the project will be communicated and promoted to the approved 
contractors for this work. 

The consultant working on the Dalton Road project is also the consultant 
for this project. 

The construction of the gravity sewer has always been part of the long 
term sanitary drainage plan and allows us to remove a pumping station at 
Glenwoods. This will reduce operation and maintenance costs. 

Resurfacing works as identified by the Town's Asset Management Plan 
will also be completed as part of this project. 

Financial Summary: 

CURRENT YEAR FUNDING 
Name of Reserve 

Source Fund, if applicable Total$ 

Tax Levy 

Reserve Funds 1,580,000 

Federal Gas Tax 

Federal Grants 

Provincial Grants 

Joint Federal/Provincial Grants 

Reserve Funds -Dev. Charges 

Developer Contributions 

Fundraising I Donations 

Other Funding Source 

Prior Year(s) Tax Levy 

TOTAL CURRENT YEAR FUNDING $1,580,000 

Sewer- 16 Capital Budget 

Lowndes Avenue Gravity Sewer (Approved in 2014)J 

PROJECT COMPLETION DATE: Oct-2016 
mmm-yyyy 

Sewer flushing savings due to increase in flows and scouring of the oversized 
sanitary system 

Expected Life Of Asset(# of years)'--__ _____j 

Projected Start Date (month)'------' 

TOTAL PROJECT COST 
Spent to current Future IOta! 

Exp. Type Date Year Budget Years Project$ 

Contracted Services 1,500,000 1,500,000 

Consultants 80,000 80,000 

Purchases of Assets 0 

Materials & Supplies 0 

Other I Miscellaneous 0 

TOTAL COST $0 $1,580,000 $0 $1,580,000 

1711212015 f1 PM 



TOWN OF GEORGINA - CAPITAL BUDGET 2016 

DEPARTMENT: OPERATIONS & ENGINEERING • SEWER 

PROJECT NAME: SEW-2 

PROJECT PRIORITY: I PRS - Business lnterrupt./Consequenti~ 

Program Development to be split between 3 divisions of Operations and 
Engineering -Road Operations, Water Works and Parks & Facilities. 

The consultant will assist the division with the development of processes 
and continued development of work orders, scheduling, and job costing, 
inventories all required to effectively manage the Operations' business. 
An example of what the consultant will do for us is the 4 Roads 
presentation. The consultant will evaluate our current processes, and 
assist us in developing the data base for effective usage of data. The 
consultant will implement and train the following areas: 
Preventative maintenance plan and scheduling, Job costing, historical 
analysis on assets, inventory management, fleet management, resource 
management in terms of labor time etc. Managers will be trained to 
develop reports for managing the operation. The development of the 
program will ensure the newly developed processes tie into tl1e customer 
service operation. 

Financial Summary: 

CURRENT YEAR FUNDING 
Name of Reserve 

Source Fund, if applicable Total$ 

Tax Levy 

Reserve Funds 9,170 

Federal Gas Tax 

Federal Grants 

Provincial Grants 

Joint Federal/Provincial Grants 

Reserve Funds -Dev. Charges 

Developer Contributions 

Fundraising I Donations 

Other Funding Source 

Prior Year(s) Tax Levy 

TOTAL CURRENT YEAR FUNDING $9,170 

Sewer- 16 Capital Budget 

Development and Process Implementation I 

PROJECT COMPLETION DATE: Jul-2016 

This tool is required in the development of our integrated approach to service 
delivery throughout Georgina. Due to current workloads, and some skill gaps 
we are not progressing with this implementation.The department is in need of 
professional consultation to direct our team in reaching our goal of 100% usage 
of the system while realizing and gaining from the related results of the 
information being generated. 
The completed process will allow the divisional managers to run reports, and 
analyze the resources needed for each job function for cost effective 
management. The continued Worteck implementation and development will 
remove the paper driven methods currently used. Our primary stakeholders 
demand performance management, accountability, and the management team 
needs the tools and training to use these tools effectively. This continued 
development of the Worteck tool is also required for the customer service 
implementation as the process development generates the metrics for the 
customer service. Example of this would be number of service requests 
completed, time in the queue, who responded, what was done, feedback 
communication etc. 

Expected Life Of Asset(# of years)! 2ol 

Projected Start Date (month) I March 

TOTAL PROJECT COST 
Spent to current Future Total 

Exp, Type Date Year Budget Years Project$ 

Contracted Services 0 

Consultants 9,170 9,170 

Purchases of Assets 0 

Materials & Supplies 0 

Other I Miscellaneous 0 

TOTAL COST $0 $9,170 $0 $9,170 



TOWN OF GEORGINA- CAPITAL BUDGET 2016 

DEPARTMENT: OPERATIONS & ENGINEERING· SEWER 

PROJECT NAME: SEW-3 

PROJECT PRIORITY: I PR3 - Service/quality Compliance 

ctick '\ 

:.i!:c · />.!! h:U.i: lc "!J<<CC i)<:i\'·'''''' p:·•·:.c,•:·;·hL 
Procure a vel1icle for the proposed new Operations Technologist position. 

Financial Summary: 

CURRENT YEAR FUNDING 
Name of Reserve 

Source Fund, if applicable Total$ 

Tax Levy 

Reserve Funds 5,000 

Federal Gas Tax 

Federal Grants 

Provincial Grants 

Joint Federal/Provincial Grants 

Reserve Funds -Dev. Charoes 

Developer Contributions 

Fundraising I Donations 

Other Funding Source 

Prior Year(s) Tax Levy 

TOTAL CURRENT YEAR FUNDING $5,000 

Sewer- 16 Capital Budget 

Car/Pick-Up truck for Operations Technologist! 

PROJECT COMPLETION DATE: Jun-2016 

The vehicle will be used by the Tech for site visits and field assessment and 
verifications for GIS updates, Operating contracts administration and 
inspections. The vehicle will also be utilised by other 0 and E Managemnent 
staff for site visits. 

Expected Life Of Asset(# of years)~------' 

Projected Start Date (month)._l ___ _, 

TOTAL PROJECT COST 
:spent to current Future Total 

Exp. Type Date Year Budget Years Project$ 

Contracted Services 0 

Consultants 0 

Purchases of Assets 5,000 5,000 

Materials & Supplies 0 

Other I Miscellaneous 0 

TOTAL COST $0 $5,000 $0 $5,000 



2016 BUDGET 

OPERATIONS & 
ENGINEERING 

Wastewater (Sewer) 

Operating Account Details 

20 



OPERATIONS AND ENGINEERING- WASTEWATER (SEWER) GEORGINA- 2016 BUDGET Page 1 of 3 

2014- 2015- 2015-

ACTUAL ACTUAL BUDGET 2016- BASE 2016- NEW 2016- 2016-

Account Code Account Description VALUES VALUES VALUES BUDGET INITIATIVE BUDGET INCREASE 

(display) (display) {display) (input) (input) (calculate) (calculate) 

Wastewater {Sewer) 

5-1-1512000-0191 Direct Sewer Bill-Residential (3,622,806) (3,032,361) (5,325,700) (5,584,140) (5,584,140) 4.9% 

5-1-1512000-0192 Direct Sewer Bill-Commercial (580,040) {528,032) 

5-1-1512000-0193 Direct Sewer Bill-Summer (38,116) (32,345) 

5-1-1512000-0197 Capital Recovery Charge (283,679) {222,790) (314,880) (314,880) (314,880) 0.0% 

5-1-1512000-0199 Local Improvements (1,031,713) (1,026,900) (1,026,900) (1,026,900) (1,026,900) 0.0% 

5-1-1512000-0719 New Services (68,326) (37,320) (20,000) (40,000) (40,000) 100.0% 

5-2-1512000-1010 F/T-Salaries Transfered 609,930 658,680 658,670 679,410 679,410 3.1% 

5-2-1512000-2286 Sewerworks Supplies 7,639 17,391 22,000 22,000 22,000 0.0% 

5-2-1512000-2310 Repairs 632 

5-2-1512000-2312 Internal Vehicle Maintenance 6,492 3,137 10,000 6,000 6,000 (40.0%) 

5-2-1512000-2325 Fuel-Vehicles 16,914 6,147 22,000 22,000 22,000 0.0% 

5-2-1512000-2400 Chemicals 10,031 9,935 30,000 30,000 30,000 0.0% 

5-2-1512000-2520 Safety Supplies 17,147 12,409 20,000 20,000 20,000 0.0% 

5-2-1512000-2610 General Stationery & Office Sp 118 1,500 1,500 1,500 0.0% 
5-2-1512000-2810 Hydro 102,217 80,410 126,800 126,800 126,800 0.0% 

5-2-1512000-2815 Gas 3,143 2,376 3,600 4,000 4,000 11.1% 
5-2-1512000-2825 Water/Sewer 804 348 2,000 2,000 2,000 0.0% 

5-2-1512000-3210 Postage 20,968 16,098 21,000 21,000 21,000 0.0% 
5-2-1512000-3215 Telephone 17,401 12,974 15,450 17,000 17,000 10.0% 

5-2-1512000-3255 Printing 1,626 833 2,500 2,500 2,500 0.0% 
5-2-1512000-3325 Data Processing Charges 35,564 36,610 36,100 36,100 36,100 0.0% 
5-2-1512000-3341 Inspection Fees 4,087 3,976 2,450 4,500 4,500 83.7% 
5-2-1512000-3410 Contracted Services/Locates 521 1,500 1,750 1,750 16.7% 
5-2-1512000-3415 Equipment Repairs 4,948 (1) 15,000 15,000 15,000 0.0% 
5-2-1512000-3416 Tipping Fees 10,000 10,000 10,000 0.0% 
5-2-1512000-3503 Sub-Contracting/Emergencies 58,257 (9,138) 18,000 20,000 20,000 11.1% 
5-2-1512000-3510 Sub-Contracting 69,938 42,961 70,000 70,000 70,000 0.0% 
5-2-1512000-3511 Watermain Swabbing 9,698 6,159 250,000 200,000 200,000 (20.0%) 
5-2-1512000-3620 Equipment Rentals 222 244 500 500 500 0.0% 

Printed: 17/12/~l5, 1:32PM 



OPERATIONS AND ENGINEERING- WASTEWATER (SEWER) GEORGINA- 2016 BUDGET Page 2 of 3 

2014- 2015- 2015-

ACTUAL ACTUAL BUDGET 2016- BASE 2016- NEW 2016- 2016-

Account Code Account Description VALUES VALUES VALUES BUDGET INITIATIVE BUDGET INCREASE 

(display) (display) (display) (input) (input) (calculate) (calculate) 

5-2-1512000-3905 Miscellaneous 130 700 700 700 0.0% 
5-2-1512000-3910 Insurance Premiums 12,740 12,740 12,740 12,740 12,740 0.0% 
5-2-1512000-3911 Insurance Claims 576 4,000 4,000 4,000 0.0% 
5-2-1512000-3995 Regional Charges-Operating 3,275,547 2,520,926 3,901,190 4,206,200 4,206,200 7.8% 

5-2-1512000-4210 Debenture Principal 411,503 431,306 431,310 452,060 452,060 4.8% 

5-2-1512000-4215 Debenture Interest 332,434 317,918 317,920 297,160 297,160 (6.5%) 

5-2-1512000-4913 Discounts 50,548 51,298 53,880 53,880 53,880 0.0% 

5-6-1512000-0945 Provision from Reserve (77,968) 16,244 

5-7-1512000-8040 Reserve For Equipment Replace! 20,650 25,350 25,350 25,800 25,800 1.8% 

5-7-1512000-8168 Reserve For Future Expenditure~ 312,120 318,360 318,360 318,360 318,360 0.0% 

5-7-1512000-8169 Reserve For Wb Debenture 289,200 282,960 282,960 282,960 282,960 0.0% 

Category Total 

Printed: 17/12/~5, 1:32PM 



OPERATIONS AND ENGINEERING- WASTEWATER (SEWER) GEORGINA - 2016 BUDGET 

Account Code Account Description 

TOTAL WASTEWATER (SEWER) 

Revenue 

Expenses 

Draws from Reserves 

Contributions to Reserves 

TOTAL BY SOURCE 

Wastewater (Sewer) 

TOTAL BY PROGRAM 

2014-

ACTUAL 

VALUES 

(display) 

(5,624,680) 

5,080,678 

(77,968) 

621,970 

2015- 2015-

ACTUAL BUDGET 

VALUES VALUES 

{display) {display) 

(4,879,748) (6,687,480) 

4,236,834 6,060,810 

16,244 

626,670 626,670 

Page 3 of 3 

2016- BASE 2016- NEW 2016- 2016-

BUDGET INITIATIVE BUDGET INCREASE 

(input) (input) (calculate) (calculate) 

(6,965,920) {6,965,920) 0 

6,338,800 6,338,800 

627,120 627,120 

0.0% 

0.0% 

Printed: 17/12/~5, 1:32PM 



Fire - 2016 Budget

WHAT WE DO

Our department runs as a composite department with 3 fire stations that provide 24-

hour, 7 days a week protection to our residents. We provide our community with a range

of services aimed to help keep you safe.

There are 36 fire fighters, a Training Officer, a Fire Prevention Officer, 2 Public

Educator/Fire Prevention lnspectors, an Administrative Assistant and up to 60 volunteer

firefighters working for our Department.

2OI6 BUDGET

Operating Net Tax Levy: $7,135,120 which is an increase of $511,840 or 7.7o/ofrom2015

Capital Gross Costs: $763,000 which is a decrease of $35,0Q0 or 4.4o/o from 2015.

Capital Net Tax Levy: $68,000.

8

7

6

5

4

3

2

1

0

Operating by Funding Source
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GEORGINA

C = Capta¡n
A = Act¡ng Captain
D/C = D¡strict Chief

Volunteers

FULLTIME FIRE FIGHTERS

D PLATOON

Anthony Brown C

Jon Ferris A/C
Deyne Lowe
Doug Bolton
Chris Baldon¡

Peter Wâin A/C

Jim Kerwin
M¡ke Hill
Jeff Day

Lockie

C PLATOON

R¡ck Walker C

Scott Shepherd A/C
Dave Pickard
Ryan Hawkins

Greg Lockie C

Dan Brown A/C
Pete Ell¡s

lan Rae

Kevin Strong

B PLATOON

Kevin Boothby C

Rob Challis A/C
Rod Baker

Paolo Campagnolo
Jeremy Morris C

Don Meacham A/C
Kevin M¡ddleton

Chris Philips

Heather Young

Adm¡nistrative Assistant

201.5 Volunteer Recruits
Ryan Anderson

Mitchell Chapesk¡e
Zachary Emberson

Alana Erwood
Adam Giglio
Shawn Lise

Joshua Liv¡ngston
Edward Masse

Devon 5mith
Brandon Stevenson

Cameron Tullis

Cole Young

A PLATOON

John Langevin C

John Sabath A/C
Tim Lawrence

Jeff Bignell
Bruce Rennie C

T¡m MacRae A/C

Mike Pludra

Pr¡ce Morris
Ryan Rob¡nson

Station 1-8 (Pefferlaw)
Dave Harding C

BillAldred
Bràndon Bâker
Jason Cãrbert

Ted Hale

John McLean
Matt M¡ller
Scott Parker

Phil Small
Robert Squ¡res

Jordan Szakal

Edward Wehby
Jabee Wu

Training Off¡cer
Reno Levesque

Deputy Fire Chief
MlchaelRõzan¡o

Station 1-6 (Sutton)
John Rowland C

loe Burch
Påt Cerrã
T¡m Clute

Robert Evans

Tom G¡lchrist
Kostas Kyriopoulos

Brent Leemãn

Daryl Mohr
I rm Pestrll

Chris Rennie

Jason Rodman

Chris Stevens

Cory Weeks
Brendon Westcott

Craig Woods

Emergency

Management

Stat¡on 1-4 (Keswick)

Jake Burford
Steve Clee

Jâson Collett
Tyler Crowe
Jason Hollin

Josh Kelly
Steve Leuszler

Mandy Lewis
Tolek Makarewicz

Daren Peters

David Silva
Trevor Smallwood
Brandon Waddell

Keith Wells
F¡re Prevent¡on

Public Educator/Fire
Prevention lnspectors

Tâunya Zãbielski
Ka¡lee Houter

1L/9/z}rs
2
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TOWN OF GEORGINA - CAPITAL BUDGET . DEPARTMENTAL SUMMARY

2016
DEPARTMENT: FIRE AND EMERGENCY SERVICES

# Project Name Priority

Completion

Dato
(month-year)

Capital Budget

Spent to
Date

Current Year I

Budset 
I

Future Years Total Project
Cost

FIR-1

FIR.2

FIR.3

FIR-4

FIR-5

FIR-6

FIR-7

Replacement of Pumper 141 PR4

BunkerGeariPPE PR1

Fire Hose Replacement PR4

Specialized Rescue Equipment PR2

Replacement SCBA Cylinders PR2

Auto Extr¡cation Eguipment Replaceme PR3

Portable Radios PR1

January-17

October-16

July-16

July-16

July-16

September-'16

October-16

586,000

36,000

20,000

40,000

18,000

35,000

28,000

586,000

36,000

20,000

40,000

18,000

35,û00

28,000

TOTALS $ $ 763,000 $ $ 763,000

F

Cateqorv Total $

Tax Levy 68,000

Reserve Funds 665,700

Federal Gas Tax 0

Federal Grants 0

Provincial Grants 0

Joinl Federal/Provincial Grants 0

Reserve Funds - Development Charges 0

Developer Contributions 0

Fundraising / Donations 0

Other Funding Sources 29,300

Prior Year(s) Fundino Carried Foruard 0

TOTAL PROJECT COST & FUNDING

CURRENT YEAR EXPENDITURES

Cateoorv Total $

Contracted Services 0

Consultânts 0

Equ¡pment Purchases 763,000

Materials & Supplies 0

Other / Miscellaneous 0

TOTAL PROJECT COST $ 763.000

Flre - 10 Capitâl Budget Summary-Project

s 763,000

17r12t2015 
4ePM



TOWN OF GEORGINA - CAPITAL BUDGET

DEPARTMENT:

PROJECT NAME:

PROJECT PRIORITY:

PROJECT DESCRIPTION;

2016

FIRE AND EMERGENCY SERVICES

FIR.l

PR4 - AsseUFleet Replacement PROJECT COMPLETION DATE: Jan-2017

il,r:i;¡::l{r r:¡a{:ir t)r; ii:ü i:ìa:}i il(.iia)v,' ic i\¡ilí.:1l'i(, i.ìr::ii{:r'rllì;ii|i

lnmm")!vyy

BENEFITS OF THE PROJEGT:

!.)(:!!¡i:rl(: i.:!¡r]]:t t.)!j.¡.1.t(. !!rJ): i.rCiAti, .[{j tj}:i.:!jltiti Li.¡.: ¡,:]llÛr,jif.
..4!t-!uniùr:' 'lc :ì ¡ i(.1 i!¡r{!,-ii j l,¡r'ii., .l/:i li.f:i-¡ l(1 1 i" ¿{.ì 5 t: I ¡t'tt:,, t;

nt

Pumper 141 as aReplacement apparatus. Replacement as a frontline Pumper w¡th 15 years of service w¡ll allow the
department to retire Squ¡rt 143 which is ¡n ìt's 24th year of service. Pumper
141 will still remain in serv¡ce, to be used as a spare apparatus.

The maximum lifespan these vehicles shou¡d have is 20 years. When a
pumper apparatus such as 141 reaches its 20th year of servìce, Fire
Underwriters Survey (FUS) no longer can provide a rating on these vehicles.
This becomes reflective ¡n the f¡re protection grades that insurance prem¡ums
are based on.

ln addit¡on, the National Fire Proteciion Association Standard (NFPA) 1901

Standard for Automotive F¡re Apparatus recommends that after 'Í5 years for
apparatus that has been properly maintained and that are stìll in serviceable
condition be placed in reserve status and upgraded in accordence wlth NFPA
1912 Standard for Fire Apparatus Refurbishing.

A good capital replacement strategy ensures emergency vehìcles are ready, in

service and available to respond to emergencies when needed. This
replåcement will add a modernized apparatus to safely transport f¡refighters
and equipment to and from emergencies. lt will also assist the Town in

maintaining it's current FUS rat¡ngs.

Pumpe|t41 w¡ll be re-assigned as a spare apparatus that w¡ll still be utilized in
emergencìes.

Financial Summary:

Expected Life Of Asset (# of

Projected Start Date (montn)l- lr*rw-l

CURRENT YEAR FUNDING

Source
Nams of Rossruo

Fund, ¡f aÞpl¡cable Total $

Tax Levv

Reserve Funds Equipment 556,700

Federal Gas Tax

Federal Grants

Provincial Grants

Joint Federal/Provìnc¡al Grents

Reserve Funds -Dev. Châroes

Dêveiôûêr Confribut¡ons

Fundreisino / Donâtions

Other Fundino Source 29,300

Pr¡or Yeals) Tax Lew

TOTAL CURRENT YEAR FUNDING $586,000

TOTAL PROJECT COST

Exþ. Tvpe
spent to

Dâtè
Gurren¡

Year Budaet
Fufure
Years

I O¡at

Proiect $

Contracted Services 0

Consultants 0

Purchases ofAssets 586.000 586.000

Mater¡als & SuoDlies 0

Other / Miscellaneous 0

TOTAL COST $0 $586.000 $0 $586,000

Fire - 16 Capital Budget 17/142U5 1:gPM



TOWN OF GEORGINA. CAPITAL BUDGET

FIRE AND EMERGENCY SERVICES

2016

DEPARTMENT:

PROJECT NAME:

PROJECT PRIORITY:

FIR.2

PRl - Health & Safetv Comoliance

PROJECT DESCRIPTION:

lr,r:i:rl¡: r..iicir i:r!, ?iì{ i:il:): JJç:lr'rlril ii' Ìrili{.: !ir('iiírt::c¡'il:,i¡iil'¡.

PROJECT COMPLETION DATE:
titnnl.yylty

BENEFITS OF THE PROJECT:

i.ì¡¿¡i;Íc¡ cji¡:L arÌ ll ia;! ¡.)a): /.¡óiirtf ir:t t..i::.¡i¿:!ti t!¡t: i-tjr'¡::!iî:..

Expected Life Of Asset (# of years)

Projected Start Date (month)

Oct-2016

10

January

:li:rl ltrf:r iii ii¡ltü1.4.'r f¿i

Financial Summarv:

n

Protective Equipment (PPE) items to ensure firelighters have bunker gêar

and PPE that meel Occupational Health and Safety Requirements.

annual cycle replacement gear safety ôf f¡refighters can never be overlooked, therefore the
of bunker gear/PPE items ensure staff have access to safe and

order to refrain from large spikes ¡n the câpital budget every five years or so
meet our requirements, a hârmon¡zed purchase level of bunker gear/PPÊ is

to ensure a stable and consistent budget l¡ne. This also allows the Town
¡ntroduce improved bunker gear/PPE as stãndards and quality is improved

By purchasing a defrned amount of bunker gear/PPE annually the cost is fixed
several years avo¡ding large capital purchasês at thê end of the gears life

NFPA 1851 "Standard on Selection, Care, and Mainlenance of Protective
Ensembles for Slructural F¡re Fight¡ng and Proxìmity Fire Fighting" dictates that

gear must be removed from seryice after 10 years from the

aim to be able to provide every firefighter (fulltimelvolunteer) with access to
second set of bunker gear (belween 5-'l 0 yrs of age) to keep our service

while the primary set of bunker gear (0-5 yrs of age) that has become
for repair is addressed.

protective clothing.

CURRENT YEAR FUNDING

Source
Nåms of Rsseruo

Fund, ¡f app¡icabl8 Total $

Tax Levv

Reserve Funds 36,000

Federal Gas Tax

Federal Grants

PrÕv¡nciâl Grânts

Joint Federâl/Provinc¡âl Grants

Reserve Funds -Dev. Charoes

Develooer Contributions

Fundraisinq / Donalions

Other Fundano Source

Prior Yearfs) Tâx Levv

TOTAL CURRENT YEAR FUNDING $36.000

TOTAL PROJECT COST

Exo. Tvoe
!'pent to

Datê
L;urrenl

Year Budqet
FUtUfe
Years

lonr
Proiect $

Contracted Services 0

Consullanls 0

Purchases ofAssels 36,000 36,000

Mater¡als & Supplies 0

Other / M¡scellâneous 0

TOTAL COST $0 $36.000 $0 $36,000

Fire - 16 Capital Budget 17/12/2015 t:Seu



TOWN OF GEORGINA. CAPITAL BUDGET

DEPARTMENT:

PROJECT NAME:

PROJECT PRIORITY:

PROJECÏ DESCRIPTION:

:.rIrjillÉ i.ì!:.:h {lf: i!if.i.iiì}: 1.,{rirì\,:'ir-' 1:irj]¡:: ilìl: tic:ci.i1:iii.,ri,

2016

Jul-2016
tnnln?-yyltv

BENEFITS OF THE PROJECT:

!);t.¡¡.i!.¡it: t:!i<::i: ,;i; tiìi: i.tíi). !.:.'c¡{ti¡t! í{:r ai.\att!¿Ì!tt ii¡a i.'t:it¡,:!iis.

FIRE AND EMERGENCY SERVICES

FIR.3

PR4 - Asset/Fleet Reolacement PROJECT COMPLETION DATE:

i 11:(: .:: rìili..i:: i ¡: i-ri:, tj !¡ i I :.t, : /-' ; i. i. t: l atr:, f 'ìi

ose

Replacement of fìre hose that has become aged ând ¡s

in an emergency.
ure With our inventory of fire hose depleting over time, we require annuâl

cons¡stent purchases to prevent spikes in our capital budget slrictly addressing
fire hose.

Every year fire hose is required to be tested and ¡nspected. Wìth these
inspections, new standards are recommend¡ng lirehose exceed¡ng l0 years of
service be removed from day to day firef¡ghting operations. The majority of
hose that is 65mm and 100mm in diameter ¡s well over 10 years of age and
some hoses under 1 0 years are also show¡ng signs of failure.

The hose we would like to purchase w¡ll have extended wârranty propert¡ês to
ensure good value to the taxpayer and have properties lhat ensure safety,
longev¡ty ¡n hose and great operatlonal vâlue for our firefighters.

Last year as a firefìghter safety enhancement we changed over 95% of the
38mm fire attack hose to 45mm fire attack hose which promotes more waler to
be able to be appl¡ed to today's hotter ând faster burning fires. We have about
5% left io completê the changeover.

We have identified that we now need tÕ beg¡n to turnover our 65mm and
1 00mm hoses. Must of the hoses far exceed the 1 0 year lifespan puttìng

fir€f¡ghters and operations at risk should a burst hose line or supply line occur

Expected Life Of Asset (# of years)

Projected Start Date (month)

10

JanuaryFinancial Summarv:

CURRENT YEAR FUNDING

Sourcê
Namê of R€ssrue

Fund, ¡f åpplicable Total $

Tax Lew 20.000

Reserve Funds

Federal Gâs Tax

Federal Grants

Provincial Grants

Joint Federal/Prov¡ncial Grânls

Reserue Funds -Dev. Charoes

Developer Conhibutions

Fundraisinq / Donations

Other Fund¡no Source

Prior Yêar{s) Tax Levv

TOTAL CURRENT YEAR FUNDING $20.000

TOTAL PROJECT COST

Exn. Tvoe
spent to

Date
çufrent

Year Budqet
FUlUre
Yea¡s

r otar
Proiect $

Contracted Services 0

Consultants 0

Purchâses of Assêls 20.000 20,000

Materials & Suoolies U

Olher / Miscellaneous 0

TOTAL COST $0 $20.000 $0 $20,000

Fire - 16 Capital Budget 17/1?J2015 t:f eu



TOWN OF GEORGINA - CAPITAL BUDGET

DEPARTMENT:

PROJECT NAME:

PROJECT PRIORITY:

PROJECT DESCRIPTION:

!,ìi-)rjl:ìì(. {:ìiLii Ú!i :iir:j :.-i:r)r i:¡;i¡;v,¡ i:r: 1\,rlt1:.'iiì{i ijet:t:t iÍrj;rJir

201 6

FIRE AND EMERGENCY SERVICES

FIR-4

PR2 - Reoulatorv/Standards Compliant PROJECT COMPLETION DATE:
nlntt¡I- yltlt y

BENEFITS OF THE PROJECT:

í.;t;t¡!:;it: t:ii¡:k û/i iir( li,::): i:ii:i!vr' i¿t û).tiattt¡ l¡i+t /1,:¡r;rÌ'ilt

Expected Life Of Asset (# of years)

Projected Start Date (month)

Jul-2016

t0

Januâry

i I:;¡: < ì:r: !1t,i1\iì1c{ttì (:a i.-r¿:irlri.{,,¡ì

Financial Summarv:

e

order to stay prolicient and current rn some of our
purchases and replacement are required, employeês we require the purchase of specialìzed equipmenl lo mainta¡n

programs and to stay current with ìndustry bÊst prâclices.

Specialized equipment that is required includes high hazard Confined Space
Rescue equipment which will also support lhe Town's Operations employees
and Hazardous Malerials Equipment to remain current and be able lo respond
to dangerous goods events ¡ncluding rail and road ¡nc¡dents,

Also ìncluded ¡n this list are lools ând resources that will help ¡mprove fìrefighter
saf€ty such as accountability boards, ropes, nozzles and applìances relat¡ng to
fire suppression.

ln order to as to our own municipalto as

CURRENT YEAR FUNDING

Source
NamG of Reserve

Fund, if applicable Total S

Tax Levv 20.000

Reserue Funds 20,000

Federâl Gas ïax

Federal Grants

Provincial Grants

Joint Federal/Provincial Granls

Reserve Funds -Dev. Charoes

Developer Contribut¡ons

Fundraisino / Donations

Other Fundinq Source

Pr¡ôr Yeârlsl Tâx Lêvv

TOTAL CURRENT YEAR FUNDING i40.000

TOTAL PROJECT COST

ExÞ. Tvoe
ùpenr ¡o

Date
uu rrenr

Yeâr Budoet
Future
Years

I otal
Proiect $

Contracted Serv¡ces 0

Consultants 0

Purchases of Assets 40.000 40.000

Materials & Suoplies 0

Other / Miscellaneous 0

TOTAL COST $o s40.000 $0 $40,000

Fire - 16 Capital Budget 17/1a2u5 t:fietø



TOWN OF GEORGINA. CAPITAL BUDGET

DEPARTMENT:

PROJECT NAME:

PROJECT PRIORITY:

PROJECT DESCRIPTION:

í.1¡Òr;iric, i:licir |!.ì il;t l:iír-i. l:¡í,ìrì\,i,'r(:, i\¡il¡r:r iii(: iir:::':l'iljii:l;

2016

FIRE AND EMERGENCY SERVICES

FIR.5

PR2 - Regulatory/Standards Complianr PROJECT COMPLETION DATE:
nl Dt nþ)tl¡ yy

BENEF]TS OF THE PROJECT:

i.:t:¡'i:it.¡ r:ií::l: tt'i l!t!,t !:i<)t,tt(¡lú!ì.1í-ì tt::¡;!aiii tiit: Ì)¿i-iç:!il.:,:

Expected Life Of Asset (# of years)

Projected Start Date (month)

Jul-20.16

't0

January

:,¡!:(ì ,,:Aii iìiiì'arr::' i:û t i:t i.!s!,1 .:,/::lì. ¡:-í!í(!t> io
Purchase of new SCBA cylinders to continue a gradual replacement
program which begân last year and to avoid a complete changeover of all
SCBA ¡tems ¡n one year.

related ìtems. The l¡fespan of certain components of the SCBA differ,
it can be advantageous as often as possible to harmonize cap¡tal budget
purposes by spreâd¡ng out SCBA related purchasing where possible. This also

for continued operations and funct¡onalily with no lost or downtime. The

department has an allotted amount of SCBA cylinders and all will be due for

replacement ¡n 2022.

The maximum l¡fespan for our cyl¡nders is 15 years, wh¡ch dictates a complete
replacement of all cylinders rn that year. A number of detrimental things would

occur includ¡ng a sp¡ke in the Capital Budget that is unavoidable currently, and
we are essentially not able to operate with all of our cylinders out of service.

We endeavour lo continue a process we began last year which continues a

"phase in" process, whereby each year we w¡ll budget for the replacement of
some cylinders which allows us to always ensure we are injecting new cylinders
¡nto our inventory. Th¡s type of replacement strategy is common among well
establ¡shed departments and w¡ll ensule we are always operalional.

The 15 year lifecycle is driven by manufacturer recommendations, Nalional Fire

Protect¡on Assoc¡at¡on Slandards (NFPA) 1852 Stândard on Seleclion, Care

and Maintenance of Open-Circuil Self-Contained Breathing Apparatus (SCBA),

Canadian Standards Assoc¡ât¡on (CSA), and industry best praclice.

ãndln 2007, Georgina Fire purchased new

Financial Summary:

CURRENT YEAR FUNDING

Source
Namo of Reserue

Fund, ¡f aÞpllcable Total $

TâX LeVV

Reserve Funds Eouioment 1 8.000

Fêderâl Gâs Tâx

Federal Grants

Provinciâl Grants

Joint Federal/Provinciâl Grants

Reserve Funds -Dev. Charoês

Develooer Contributions

Fundrâisino / Donations

Olher Fundinq Source

Priôr Yêârls) ïax Levv

TOTAL CURRENT YEAR FUNDING s18.000

TOTAL PROJECT COST

ExD- TvDe
l'pent to

Date
uurrent

Year Budqet
FU¡Ure
YeârÊ

I Otat
Proiect $

Contracted Services 0

Consultents U

Purchasês ofAssets 18,000 18.000

lVlaterials & Supplies 0

a)f her / MiscelleneÕus 0

TOTAL COST $0 $r8,000 $0 sl8 000

Fire - 16 Capital Budget 17/12J2015 t:petvt



TOWN OF GEORGINA - CAPITAL BUDGET 2016

DEPARTMENT:

PROJECT NAME:

PROJECT PRIORITY:

FIRE AND EMERGENCY SERVICES

FIR.6

PR3 - Service/oualitv Comoliance

PROJECT DESCRIPTION:

:.¡r¡r;l;li ilìi¡:;Ít i:j:ì iit¡t: Ì:lj), ¡:;¡,:iiìì/:; !' i!.i:a- ilì¡r {ji¡::i:r ¡l)1¡f,,.

PROJECT COMPLETION ÞATE
nt0tm"yttyy

BENEFITS OF THE PROJECT:

l)r!.'!,jL . iii:!\ !t! lii( l:\ij( lt¡:it:v'tt: r):tjiíii!: ii.it: i::t:i¡¡::lii:;.

SeÞ-20 1 6

10

January

i jfiì{: .: l::.{i _f:.:Iì1.(:¡ r:r i r:, t; '1.r¡-1,r¡1-r, lirìt:: ,t /:aii-i:!iì.tta iíi

Expected L¡fe Of Asset (# of years)

Projected Start Date (month)

,lacement

current stâ pment to
perform auto extrication

support time improvements have been made in Auto Extrication technrques to
the new safety features in vehlcles. Some lhings have not changed,

aging equipment and lack of support equipment require us to purchase

equipment to safely extricate people and mâintain firefighter safety.

stab¡lization struts to outfit other apparâtus/stations, cr¡bbing and the
securing and storage ofexpensive hydraulic tools are required. By

stabil¡zat¡on equipment we offer the victim protection as well as our
own suppression staff by prevenling sudden movement of a vehicle.

lmproving our cribbing and stabilization equipment allows us to ¡ncrease the
level of customer safety. Our current hyd.aulic tools s¡t in an apparatus
compartment that is prone to the vibrat¡on of the truck and the bumps in the
roads. These expensive tools need to be ¡n serv¡ce and ready at all t¡mes.

Securing these lools should holp to ensure a full lifespan is realized

Financial Summarv:

CURRENT YEAR FUNDING

Source
Namê of Reserus

Fund, ¡f appl¡cable Total $

Tax Lew

Reserve Funds Eou¡oment 35.000

Federal Gas Tax

Federal Grânts

Provìnc¡al Grants

Joint Federal/Prov¡ncial Grants

Reserve Funds -Dev. Charqes

Develooer Conlributions

Fundraisinq / Donations

Other Fundino Source

Prior Yearls) Tax Levv

TOTAL CURRENT YEAR FUNDING s35.000

TOTAL PROJECT COST

ExD. TvDe
ùpenr ro

Date
Gurrent

Year Budoef
Future
Years

I otal
Proiect $

Contract€d Serv¡ces U

Consultanls 0

Purchases of Assêls 35.000 35,000

Malerials & Suoolies 0

Other / Miscellaneous 0

TÔTAL COST $0 s35.000 s0 $35.000

Fire - 16 Cap¡tal Budget 17/142U5 Tn'*



TOWN OF GEORG¡NA. CAPITAL BUDGET

DEPARTMENT:

PROJECT NAME;

PROJECT PRIORITY:

PROJECT DESCRIPTION:

i-¡c,ili.rir., ¡,Ì;<:1,. ùtt 1iìù i;,û)i i;itio!ì, ìi,iirl'r.ì lir{i i:r:r.i:tai;Íirt¡r't.

2016

FIRE AND EMERGENCY SERVICES

FIR-7 Portable Radios

PR1 - Health & Safetv Compliance PROJECT COMPLETION DATE Oct-2016
ntnrnl-ylttty

BENEFITS OF THE PROJECT:

!.)(ìt¡!."rte 1:.!ìi:L ;)ti tlt! l:,i:,): i-l{ìria}r1iJ i.ì, r::):j:'!i!¡ii l-iit:: i:!íìiìt,a¡l:.

ir:i. {:,/-\,1i. [:¡1Írìr¡ ì ri . ! l-'irir.iilìl .-:,ti ii. !:: ! talr!:; 1!t : j.të1t'Let:t:

This purchase will help move us into a positìon so that every firefighler
that responds via emergency vehicle will have access to â portâble radio
for safety purposes.

The opportunity of f¡relighters to have a method
slrongly recommended by the Ontar¡o Min¡stry of Labour under Ontario Fire
Service Seclion 21 Guidance notes.

We have idenlified the need lo purchase approx¡mately 8-10 portâble radios to
become compliant w¡th the suggested best practice. This will also help to
improve our Working Alone measures for f¡re prevenlion inspectors should they
be exposed to a dangerous s¡tuat¡on.

The cost of each portåble rad¡o is close to $6,800. We propose to purchase
four portable radios and strategically locate them so we are closing this gap as
much as possible and as quickly as possible.

We intend to subm¡t for addit¡onal purchases of portable radio's in the future.

tstwo way comm

Expected Life Of Asset (# of years)

Projected Start Date (month)

10

JanuaryFinancial Summarv:

CURRENT YEAR FUNDING

Sôurcê
Namê of Resêrvê

Fund. if aoþlicåble Total $

Tax Levv 28,000

Reserve Funds

Fedêrâl Gâs Tex

Federal Granls

Provincial Grants

Joint Fedêrãl/Provincial Granls

Reserue Funds -Dev Chârdês

DeveloÞer Contr¡but¡ong

Fundraisino / Donãtions

Other Fundino Source

Pr¡or Year(s) Tax Levy

TOTAL CURRENT YEAR FUNDING $28.000

ÎOTAL PROJECT COST

ExD, TvDe
Ðpen¡ ro

Date
uurrenl

Yeer Buddel
F UtUre
Years

r otar
Proiect I

Conlracted Seruices 0

Consultants 0

Purchâses ofAssets 28.000 28,000

Mater¡als & SuÞpl¡es 0

Other / Miscellaneous U

TOTAL COST $0 $28.000 $0 $28,000

Fire - 16 Capital Budget 1 7/12/201 5 \'1',*



2016 BUDGET
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Operating Account Details

12



FIRE SERVICES

Account Code Account Descriptíon

Firefighting Force

1-1-2511000-0711 Charge Re Service Provided

GEORGINA -2AL6 BUDGET

2015 - 2015 -

ACTUAL BUDGET

VALUES VALUES

Page L of 5

20L4-
ACTUAL

VALUES

2016 - BASE

BUDGET

2016 - NEW

INITIATIVE

230,220

78,280

2076 -

BUDGET

2016 -

INCREASE

(displøy) (display) (display) (input) (input) (calculate) (colculote)

(16,439) (10,320) (20,000) (20,000) (40,000) (60,000) 2oo.o%

3,540,383 2,827,3531-2-2511000-1110

1-2-2511000-1120

L-2-2s1.1000-1130

L-2-251L000-1131
L-2-25L1000-1_r_50

r.-2-25r.1000-L153

1-2-25 11000-2360
L-2-2511000-2535

1-2-251.1000-2650

7-2-2511000-27LO

7-2-25t7000-2737
1-2-2511000-3150

7-2-25L1OOA-3225

1-2-2s11000-3255
1-2-2511000-3283
r_-2-25r.1000-3320

L-2-2s1,1000-3330

1_-2-2511000-34L5

L-2-2s11-000-3420

1_-2-2511000-3905

1-2-2511000-3910

1-2-2s11000-3925

Regular Salaries & Wages

Part Time Salaries & Wages

Overtime Pay

Shift Premium
All Other Payroll Costs

Group lnsurance Premiums

Equipment Purchases

Clothing/Boot Allowance

Office Equipment

Firefighting Supplies

First Aid Supplies

Professiona I Development
Dispatch

Printing
Mobile Phones

Consultants Fees

Programming Fees

Equipment Repairs

Building Repairs & Maintena
Miscellaneous

lnsurance Premiums

Grants & Donations

293,950

39,754

l_,095,828

IL,77A

15,299

20,421

4,12]-
30,111

8,465

3,958

126,246
2,432

8,725

5,326
12,431

2,554

61,000

L97,2\7
21,050

923,620

8,849

12,988

33,482

4,029

23,527

4,982
3,267

80,530

3,841
6,528
2,500

3,469
15,275

102
4,260

61,000

150

3,463,760

2L,370

200,000

24,000

1,099,510

L0,100

16,490
30,950

6,400

30,010

7,820
5,500

L44,880

3,300
7,2OO

1"2,500

10,000

20,000

4,000

61,000

500

3,591,570

21,370

154,000

24,OOO

7,173,67O

10,100

12,000

32,450

2,000

25,010

5,820

9,500
146,380

3,500
9,700

12,500

9,000
15,000

6l-,000

500

3,821-,790

27,370

154,000

24,000

1,251,950

10,100

12,000

32,450

2,000

25,010

5,820

9,500
L46,380

3,500

8,700
12,500

9,000
15,000

61,000

s00

ro.3y
O.OTo

(23.0o/ol

O.Oo/o

13.9%

O.OYo

(27.2yo1

4.8%

{68.8%)
(16.7Yo\

(2s.6%)

72.7To

L.Oo/o

6.1%

20.8%

O.OYo

(7o.o%l

(25.OYo)

(10o.0%)

o.o%

0.0%

1-6-2511000-0945 Provision From Reserve

Printed : 23 / 121 zÛtg 2:02 PM



FIRE SERVICES

Account Code Account Description

1-7-2511000-8168 Reserve For Future Expenditure:

CategoryTotal

Fire - Fleet

1-2-2511500-2310 Repairs

1-2-25L1500-2312 lnternal Vehicle Maintenance

1-2-2517500-2325 Fuel-Vehicles

1-7-251L500-8173 Reserve For Equipment

CategoryTotal

Emergency Management

7-2-251-2000-27 11 Emergency Materials

L-2-251"2000-3150 Professíonal Development

1-2-2512000-3255 Printing

I-2-2512OOO-3410 Contracted Services

I-2-25I2OAO-342O Building Repairs & Maintena

Category Total

GEORGINA -2OL6 BUDGET

2015 - 2015 -

ACTUAL BUDGET

VALUES VALUES

2014 -

ACTUAL

VALUES

(disploy)

100,000

5,366,335

48,354
28,L8L

51,249

2,952

121

810

2,356

580

6,819

267,783

6,454

7r,875
7,593

2,238
1_,167

(disploy)

100,000

4,327,699

(display)

100,000

5,259,29O

2016 - BASE

BUDGET

(input)

100,000

5,399,070

55,000
23,000

50,500

L,880

2,000

1,000

1.0,000

271,,150

3,000

84,420
L0,500

4,500

20L6 - NEW

INITIATIVE

(input)

14,000

282,5OO

2016 -

BUDGET

(colculote)

114,000

5,680,570

Page 2 of 5

2016 -

INCREASE

(calculate)

74.4o/o

8.O%

30.2%

O.Oo/o

LO%

(5'J..5o/o)

o.o%

(6s.6%)

O.Oo/o

1.4o/o

o.o%

7.7%

5.O%

o.o%

(100.0%)

393,000 393,000 393,000 393,000 73,600 466,600 Lg.7%

520,784 532,298 508,250 521,500 73,600 595,100 t7-L%

89,526
15,703

34,069

224
125

42s

L59

933

195,5L1

3,659

64,868

5,390

3,768
430

42,250

23,000

50,000

3,880

2,000

2,9r0
1.0,000

267,3rO

3,000

82,970
10,000

4,500

970

55,000
23,000

50,500

1,890

2,000

l_,000

10,000

271",150

3,000

84,420

10,500

4,500

L8,79O 14,990 14,880 (2O.8%)

Fire Prevention
1-2-251"3000-111_0

1-2-2513000-1130

1-2-2513000-1 150

L-2-2573AAO-27LL

1-2-2513000-3 150

1-2-2513000-3905

Regular Salaries & Wages

Overtime Pay

AllOther Payroll Costs

Emergency Mater¡als
Professíona I Development
Miscellaneous

Printed: 23/12/211¿ 2:02 PM



FIRE SERVICES

Account Code Account Descríption

1-6-2513000-0945 Provision From Reserve

Category Total

GEORGINA. 2016 BUDGET

20r.s - 2015 -

ACTUAL BUDGET

VALUES VALUES

Page 3 of 5

20t4 -

ACTUAL

VALUES

2016 - BASE

BUDGET

10,000

31,590

8,000

46,740

62,700

1,890

13,130

10,100

1.,600

5,280

20,000

2016 - NEW

INITIATIVE

2016 -
BUDGET

2016 -

INCREASE

(display) (display) (displøy) (input) (input) (calcutote) (catcutote)

357,LLO 273,626 368,750 373,570 373,570 13%

64,427 82,676 gg,4g0 99,060 98,060 (O.4o/o)

Training Officer
t-2-251.4000-1t10
L-2-2514000-1,L20

1-2-2514000-1130

1-2-2514000-1150

t-2-25L4000-27LO

1-2-2514000-3L50

1-2-2514000-3905

Regular Salaries & Wages

Part Time Salaries & Wages

Overtime Pay

AllOther PayrollCosts

Fírefighting Supplies

Professiona I Develo pment

Miscellaneous

3,L70

22,269

4,748
L6,247

s35

50,569

622

13,80L

12,229

87

5,2L9

L9,888

4I7

4,109

25,247

1,007

19,832

43,822

l-,399

1,3,906

6,698

692
4,267

1"L9

17,725
100

l-0,000

29,670

8,000

25,000

970

67,70A

3,464

L3,000

1"0,000

600

5,230

20,000

480

10,000

31,590

8,000

46,700

62,700

1,880

13,130

L0,100

l_,600

5,280

o.o%

6s%
o.o%

86.8%

(L00.0%)

(7.4%)

(45.7o/o)

LA%

7.Oo/a

L66.7%

LO%

1-6-2514000-0945 Provision From Reserve

Category Total 111,389 L?2,964 I7Z,LaO 194,350 194,350 t2.9%

Keswick Fire Hall

1-2-251_s000-1120

L-2-2sr_5000-1150

r.-2-2515000-2810

1-2-2515000-281s

L-2-25r.s000-2825
1-2-2515000-3215
1-2-2515000-3216

1-2-2515000-3420

1-2-2s15000-3905

Part Time Salaries & Wages

All Other Payroll Costs

Hydro

Gas

Water/Sewer
Telephone
lnternet Access

Building Repairs & Maintenance
Miscellaneous

20,000 o.o%
(100^0%)

114,690 (4.8%lCategoryTotal LO2,832 gg,72g L2O,47O t14,6g0

Printed: 23/12/2Tú 2:02 PM



FIRE SERVICES

Account Code Account Description

GEORGINA.2016 BUDGET

2015 - 20L5-
ACTUAL BUDGET

VALUES VALUES

Page 4 of 5

2074 -

ACTUAL

VALUËS

2016 - BASE

BUDGET

53,600

1,610

6,774

5,250

1,500

3,400

10,000

2,000

4,010
1,,52O

2,000

3,s00

2016 - NEW

INITIATIVE

201.6 -

BUDGET

2016 -

INCREASE

(display) (display) (disploy) (input) (input) (calcutate) (colculote)

Sutton Fire Hall

L-Z-25L6AOA-1120

1-2-2516000-1150

1-2-2516000-28r.0
1-2-2516000-281s

1-2-25r.6000-282s

1-2-2516000-3215

r.-2-2s16000-3420
1-2-2516000-3905

Part Time Salaries & Wages

All Other Payroll Costs

Hydro

Gas

WaterÆewer

Telephone

Building Repairs & Maintenance

Miscellaneous

46,168

807

5,940

7,328

765
9,23t

29,054
210

57,600

22

1,O49

3,976
1.,702

2,291"

6,320
301

46,388

1,,493

6,816

3,892

2,509

2,602

7,957

L00

58,600

2,92O

6,700

5,200

1,500

3,400

10,000

480

3,770

3,970

L,500

1,850

3,500

480

53,600
l-,6L0

6,770

5,250

1,500

3,400

10,000

2,000

4,010
1,520

2,000

3,500

(8.s%)

{44.9o/o)

t.o%
1..0%

o.o%

4.0%

O.Oo/o

(100.0%)

(46.1%)

1.0%

L.3%

8.1%

o.o%

(100.0%)

category Totel

Part Time Salaries & Wages

Overtime Pay

All Other Payroll Costs

Hydro

Gas

Telephone
Building Repairs & Maintenance
Miscellaneous

99,503 7L,746 gg,g00 82,130

56,741 71,900 66,900

82,130 (7.5%l

66,800 l7.Oo/ol

Pefferlaw Fire Hall

1-2-25L7000-L120

1-2-2517000-1130
1-2-2517000-1150

r-2-25fl0AA-28LO
1-2-2517040-2875
1.-2-2517000-3215

t-2-2517000-3420
1-2-2517000-3905

7,757

2,571

1,,265

7,826

2,279

132

Category Total 73,261 66,57t 96,910 79,930 79,830 (8.0%)

Printed: 23/12/216- 2:02 PM



FIRE SERVICES

Account Code Account Description

GEORGINA -20T6 BUDGET

2015- 2a1s-
ACTUAL BUDGET

VALUES VALUES

Page 5 of 5

(disploy) @bpby) (display) (input) (input) (colculote) (cotcutate)

2014 -

ACTUAL

VALUES

(16,439)

6,761,472

2016 - BASE

BUDGET

{20,000)
6,306,020

2016 - NEW

INITIATIVE

(40,000)

308,500

282,500

73,600

201,6 -

BUDGET

(60,000)

6,674,52A

2016 -

INCREASE

200.0%

7.5%

o.o%

77.ïYo

7.7%

8.0%

\7.ro/o

{2a.8%l
13%

12.9%

(4.8%l

(7.s%l

{8.0%)

(10,320)

5,011,795

4,327,699

532,299

933

273,626

L32,964
gg,72g

77,746

66,571,

(20,000)

6,1_50,280

5,259,290

508,250
18,794

368,750

772JzA
120,470

88,800

86,810

TOTAL FIRE SERVICES

Revenue

Expenses

Draws from Reserves

Contributions to Reserves

TOTAL BY SOURCE

Firefighting Force

Fire - Fleet
Emergenry Management
Fire Prevention
Training Officer
Keswick Fire Hall

Sutton Fire Hall

Pefferlaw Fire Hall
TOTAL BY PROGRAM

493,000 493,000
6,638,033 5,494,465

493,000 493,000 87,600 590,600
6,623,290 6,779,020 356,100 7,t35,!2O

5,366,335

520,784

6,819

357,tLO
111,399

102,932

99,503

73,261

5,399,070

521,500
14,990

373,570

194,350

I1,4,690

82,130

79,830

5,680,570

595,100
14,990

373,570

794,350

7t4,69A
82,130

79,930
6,639,033 5,494,465 6,623,290 6,779,020 356,100 7,135,120 7.7%

Printed: 23/72/2T7, 2:02 pM



Administrative Services- 2016 Budget 

WHAT WE DO 

The Department of Administrative Services is the main corporate services department in 

the Municipality. It provides customer service to internal departments as well as the public 

and ratepayers. This department works with the Office of the Chief Administrative Officer 

and the Clerk's Division to ensure the decisions and directions of Council are followed. 

The Director of Administrative Services/Treasurer is the department head. The divisions 

in the Administrative Services Department are managed by the Town Clerk, Chief 

Municipal Law Enforcement Officer, Animal Control Supervisor, Manager of 

Finance/Deputy Treasurer, Manager of Information Technology Services, Manager of 

Purchasing (Purchasing Agent) and the Manager of Taxation & Revenue/Tax Collector. 

2016 BUDGET 

Operating Net Tax Levy: $4,569,150 which is an increase of $197,000 or 4.5% from 2015. 

Capital Gross Costs: $340,300 which is an increase of $91,600 or 36.8% from 2015. 

Capital Net Tax Levy: $153,300. 

10 

8 

6 

4 

2 

0 

Operating by Funding Source 
(in $Millions) 

2014 2015 2016 

• Revenue 

• Tax Levy- Contributions to Reserves 

• Tax Levy- Expenses 

Capital by Funding Source 
(in $Thousands) 
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• Reserve Funds • Federal Gas Tax 

• Other 
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GEORGINA 

_L 
Manager of Law 

Enforcement/CMLEO 

Ryan Cronsberry 

MLEO Levell! Animal Contro l 
Mike Hutchinson 

Jane Sa bath 
Supervisor -

MLEO Levell 
Nicole Ostermaa 

Zachary Emberson 

By-law Secretary 
Pamela Hunt 

By-law Clerk 
Laura Griffin 

Part Time Crossing Guards 
Margaret Bailey 
Kelley Blotnicky 
Barbara Clark 

Cheryle Corcoran 
Paul Cormier 

Ping Lin 
Kathleen McRae 

Christine Medland 
Gloria Matt 

Melanie Paterson 
Laura Lee Vandenoetelaar 

John Walsh 
Beverley Wilson 

Sharon Winchester 

Casual Back Up 

r-

Jennifer Jagodics 

Animal Control 
Attendants -

Holly Wortman FT 
Cary Slater PT 

Part Time Animal 
Shelter Workers 

Nicole Perry -
Kaitlyn Kipling 
Michelle Clark 

Casual Shelter 
Workers 

Kelsey Beaudry 
Shannon Cla rk -

Jessica Shoe bridge 
Laura Norton 

Courtney Parker 
Nicholas Cowderoy 

I 
Manager of Information 

Technology Services 

Shawn Conde 

IT Network 

Administrator 
Andrew Fung 

IT Systems/Support 
Analyst 

Ryan Zabielski 
Jeff Fitzgerald 
Chad Parisian 

GIS/IT Systems 
Analyst 

Vacant 

Crossing Guards r- Seasonal Weed Inspector 
Judy Donohue 

Kathleen Foster 
r-

Tanya Mapley 
Cathy Stinziano 

-

Dir:ctor of Ad~ino;r~tiv~~ ~ 
ServiGes and Treasurer :] Administrative Assistant 
Rebecca Mathewson L.....---l Mysti Hamilton 

I 
I 

Manager of Taxation 
and Revenue 
David Reddon 

I 
Senior Tax/Water 

Clerk 
Rachel Dillabough 

Tax Collections Clerk 
Teddi Thompson 

Tax/Water Billing 

Coordinator 
Julie Hearty 

Cashier Clerk 
Lois Andrews 

Tax Certificate Clerk 
Gail Watson 

Tax/Water Clerk 
Fran Kellett 

PT Accounts 
Receivable Clerk 

Tracie Flood 

Receptionist 
Desiree Coates 

Taxation and 
Revenue Clerk 
Ryan Johnson 

-

-

f-

~ 

r--

f-

r--

f-

I 
Manager of Finance and 

- Deputy Treasurer 
Darlene Carson-Hildebrand 

I 

_ Budget Accountant 
Rob Wheater 

Capital Asset 
- Coordinator 

Arun Chulliyill 

- Financial Analyst 
Tamara Edmunds 

- Accounting Clerk 
Co ilene Comer 

_ Payroll Coordinator 

M1chele Dolph 

Payroll Clerk ,---
Linda Bogers 

Accounts Payab le 
- Clerk 

Jennifer Low 

I 
Manager of 
Purchasing 

Brian Jordan 

Senior Buyer 

Scott Luebke 

Purchasing Assistant 
Megan Edwards 

I 

Town Clerk 
I John Espinosa 

I ~ 

Deputy Clerk 

Patricia Nash 
-

Licensing Coordinator 
Jacqueline Longmore 

Administrative 
Services Clerk 

Sandra DiPietrantonio 

Executive Assistant to 
Mayor and Council 

Tammi Roberts 

Council Services 
Coordinator 

Carolyn La nee 

Committee Services 

Coordinator 
Sarah Brislin 

11/9/2015 
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2016 BUDGET 

ADMINISTRATIVE 
SERVICES 

Information Technology Services 
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TOWN OF GEORGINA- CAPITAL BUDGET -DEPARTMENTAL SUMMARY 
2016 

DEPARTMENT: ADMINISTRATIVE SERVICES - INFORMATION TECHNOLOGY SERVICES 

# Project Name Priority 

ITS-1 Corporate Server and Network lnfrastn PR4 

ITS-2 Corporate Workstation/Notebook Cycl il PR4 

ITS-3 Corporate Software Cycl ing Program PR4 

ITS-4 Wire less Broadband Infrastructure PR3 

TOTALS 

FUNDING SOURCES 

Category Total$ 

Tax Levy 

Reserve Funds 

Federal Gas Tax 

Federal Grants 

Provincial Grants 

Joint Federal/Provincial Grants 

Reserve Funds - Development Charges 

Developer Contributions 

Fundraising I Donations 

Other Funding Sources 

Prior Year(s) Funding Carried Forvvard 

TOTAL PROJECT COST & FUNDING 

Admin- ITS -2016 Capital Budget Summary_Project 

110,000 

157,000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

$ 267,000 

Completion 

Date 
(month-year) 

December-16 

December-16 

December-16 

December-16 

Spent to 
Date 

$ 

Capital Budget 

Current Year 
Budget 

52,000 

65,000 

40,000 

110,000 

Future Years 

$ 267,000 $ 

Total Project 
Cost 

52,000 

65,000 

40,000 

110,000 

$ 267,000 

CURRENT YEAR EXPENDITURES 

Category Total $ 

Contracted Services 45,000 

Consultants 10,000 

Equipment Purchases 212,000 

Materials & Supplies 0 

Other I Miscellaneous 0 

TOTAL PROJECT COST $ 267,000 

17/12/2015 ~8 PM 



TOWN OF GEORGINA- CAPITAL BUDGET 2016 

DEPARTMENT: ADMINISTRATIVE SERVICES -INFORMATION TECHNOLOGY SERVICES 

PROJECT NAME: ITS-1 

PROJECT PRIORITY: I PR4 - Asset/Fleet Replacement 

Annual cycling and replacement of various application servers, switching 
equipment, firewalls, thin-client, remote access devices, server 
infrastructure and other network infrastructure equipment based on a 5-
year to 7 -year cycling plan. 

Planned replacement of specific network infrastructure/equipment for the 
2016 budget year includes: 

-Unified threat management (UTM) security appliance, replacing one 
web filtering appliance and two adaptive security appliance firewalls, 
estimated $20,000; 
-Virtual machine (VM) server, replacing two servers, estimated $10,000; 
-network attached storage (NAS) server, estimated $22,000; 

The cycling and replacement of the assets of the former South Shore 
Community Broadband/Georgina Connects consortium are not included 
in this project. Refer to ITS New Initiative for Wireless Broadband 
Infrastructure Cycling for more information. 

Financial Summary: 

CURRENT YEAR FUNDING 
Name of Reserve 

Source Fund, if applicable Total$ 

Tax Levy 

Reserve Funds ITS 52,000 

Federal Gas Tax 

Federal Grants 

Provincial Grants 

Joint Federal/Provincial Grants 

Reserve Funds -Dev. Charges 

Developer Contributions 

Fundraising I Donations 

Other Funding Source 

Prior Year(s) Tax Levy 

TOTAL CURRENT YEAR FUNDING $52 000 

Admin -ITS -2016 Capital Budget 

Corporate Server and Network Infrastructure Cycling! 

PROJECT COMPLETION DATE: Dec-2016 
mn1m-yyyy 

Maintaining a reasonable equipment lifecycle for server equipment and 
associated infrastructure will help to ensure optimized performance, reliability 
and security. 

Additional opportunities for equipment reallocation, virtualization and services 
consolidation to find efficiencies or meet specific regulatory and industry 
sanctioned requirements will also be planned and implemented as part of the 
cycling process. 

Expected Life Of Asset(# of years)! 5 

Projected Start Date (month)/ January 

TOTAL PROJECT COST 
spent to current r-uwre Total 

Exp. Type Date Year Budget Years Project$ 

Contracted Services 0 

Consultants 0 

Purchases of Assets 52,000 52,000 

Materials & Supplies 0 

Other I Miscellaneous 0 

TOTAL COST $0 $52,000 $0 $52,000 

1711212015 1:38PM 

5 



TOWN OF GEORGINA· CAPITAL BUDGET 2016 

DEPARTMENT: ADMINISTRATIVE SERVICES -INFORMATION TECHNOLOGY SERVICES 

PROJECT NAME: ITS-2 

PROJECT PRIORITY: I PR4 -Asset/Fleet Replacement 

Annual 25% cycling of desktop workstations (including only "original 
equipment manufacture" operating system), computer monitors, standard 
notebooks, ruggedized notebooks, docking stations and other end-point 
terminals to ensure a 4-year equipment lifecycle. 

Planned replacement of specific corporate desktop workstations and 
notebooks for the 2016 budget year includes: 
-52 desktop computers, estimated $847.04/each based on 2015 RFP 
pricing $44,050; 
-10 notebook computers, combination of standard and ruggedized 
notebook devices, esimated $18,800 based on 2015 RFP pricing; 
- four wireless access points for the Civic Centre, estimated pricing 
$4,400; 
- Other peripheral equipment such as printers, monitors, speakers, 
keyboards, mice, estimated pricing $9,800 based on historic replacement 
costs. 

$12,700 will be recovered through charge-back to the Georgina Public 
Libraries for 15 desktop computer workstations. 

Financial Summary: 

CURRENT YEAR FUNDING 
Name of Reserve 

Source Fund, if applicable Total$ 

Tax Levy 

Reserve Funds ITS 65,000 

Federal Gas Tax 

Federal Grants 

Provincial Grants 

Joint Federal/Provincial Grants 

Reserve Funds -Dev. Charqes 

Developer Contributions 

Fund raising I Donations 

Other Funding Source 

Prior Year(s) Tax Levy 

TOTAL CURRENT YEAR FUNDING $65,000 

Admin -ITS -2016 Capital Budget 

Corporate Workstation/Notebook Cycling I 

PROJECT COMPLETION DATE: Dec-2016 
{)}fl1f)J•'jfJ!J'jl 

BENEFITS OF THE PROJECT: 

Maintaining a 25% equipment lifecycle policy ensures that end-user equipment 
is cycled within a 4-year period, which helps to ensure optimized performance, 
reliability and security of data. This is a typical industry standard lifecycle-metric 
for end-user equipment. 

The Town of Georgina reallocates computer equipment where possible to 
maximize benefit to the organization and all stakeholders, including residents 
and ratepayers. The municipality participates in a refurbishing program in a 
limited capacity to ensure that "usable" computer equipment that meet/exceed 
organizational lifecycle timelines are donated to schools, families in need and 
other non-profit community groups through a local charity. 

Computer equipment that is deemed to be obsolete or no longer useful is 
decommissioned through the Waste Electrical and Electronic Equipment 
(WEEE) program administered by Ontario Electronic Stewardship, which is an 
agency of the Government of Ontario. This agency is responsible for ensuring 
that equipment is recycled through various environmentally friendly methods 
depending on the material(s) being reclaimed to ensure a zero-landfill policy. 
Equipment is collected, sorted and shredded before pieces are melted down to 
recover their component materials for manufacturing re-use. Hard drive storage 
devices are removed from equipment before it is donated or recycled and data 
is disposed of in a secure method after a set holding period. 

Expected Life Of Asset(# of years) I 4 

Projected Start Date (month)/ February 

TOTAL PROJECT COST 
spent to ~.;urrent Future Total 

Exp. Type Date Year Budget Years Project$ 

Contracted Services 0 

Consultants 0 

Purchases of Assets 65,000 65,000 

Materials & Supplies 0 

Other I Miscellaneous 0 

TOTAL COST $0 $65,000 $0 $65,000 

1711212015 1:3~PM 



TOWN OF GEORGINA- CAPITAL BUDGET 2016 

DEPARTMENT: ADMINISTRATIVE SERVICES- INFORMATION TECHNOLOGY SERVICES 

PROJECT NAME: ITS-3 

PROJECT PRIORITY: I PR4 "Asset/Fleet Replacement 

,,,,·,:·:c.r!j'lii>'..;::. 

Annual 25% cycling of workstation software for desktop computers, 
standard notebooks, ruggedized notebooks, tablets, docking stations and 
end-point terminals to ensure a 4-year software lifecycle. 

All corporate standard software packages that reside on end"user 
workstations such as MS Office (MS Word, MS Excel, MS Power Point, 
MS Outlook, MS OneNote, MS Publisher, etc.), Adobe, AntiVirus, 
AntiMalware, etc. are included in this category. 

Geographical Information Systems software and other specialized 
applications used throughout the organization are not included in this 
category. 

Financial Summary: 

CURRENTYEARFUNrnNG 
Name of Reserve 

Source Fund, if applicable Total$ 

Tax Levy 

Reserve Funds ITS 40,000 

Federal Gas Tax 

Federal Grants 

Provincial Grants 

Joint Federal/Provincial Grants 

Reserve Funds "Dev. Charges 

Developer Contributions 

Fund raising/ Donations 

Other Funding Source 

Prior Year(s) Tax Levy 

TOTAL CURRENT YEAR FUNDING $40,000 

Admin- ITS "2016 Capital Budget 

Corporate Software Cycling Program I 

PROJECT COMPLETION DATE: 
mmm-yyyy 

Maintaining a 25% software lifecycle policy ensures that end"user software 
applications are updated and cycled within a 4-year period. This helps to 
ensure optimized performance, reliability and security of equipment and 
infrastructure. This is also a typical industry standard lifecycle-metric for end
user computer software and matches the hardware lifecycle schedule. 

The return on investment for the majority of client-based software packages 
used throughout the organization is approximately 3. 3 years. Standardization 
on software versions and continually investing in licensing updates helps to 
ensure that the organization maintains "built-in" upgrades with limited use of 
software assurance subscription programs. 

Expected Life Of Asset(# of years)LJ _ __:._ _ _J 

Projected Start Date (month) February 

TOTAL PROJECT COST 
Spent to Current Future total 

Exp. Type Date Year Budget Years Project$ 

r.ontrscted Services 0 

Consultants 0 

Purchases of Assets 40,000 40,000 

Materials & Supplies 0 

Other I Miscellaneous 0 

TOTAL COST $0 $40,000 $0 $40,000 

1711212015 1:38PM 
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TOWN OF GEORGINA- CAPITAL BUDGET 2016 

DEPARTMENT: ADMINISTRATIVE SERVICES -INFORMATION TECHNOLOGY SERVICES 

PROJECT NAME: ITS-4 

PROJECT PRIORITY: I PR3 - Service/quality Compliance 

The Town of Georgina acquired the assets of the former South Shore 
Community Broadband consortium on August 30, 2013. 

Wireless Works Solutions Ltd. completed a review of the existing Wireless 
Broadband Service (WBS) infrastructure in the summer of 2015 and 
provided a report noting findings and recommendations based on the 
current state of the infrastructure, as well as evaluating several options for 
the future of the infrastructure. 

The report also noted that the Wireless Broadband Service currently 
suffers from high levels of self-generated interference. The primary 
causes for this self-generated interference are sub-optimal radio spectrum 
channel planning and antenna selections for portions of the back-haul 
network. 

The options presented by the consultant included: 
1. Maintain and Manage the Network 
2. Grow the Network 
3. Retire the Network and Switch to a Third-party 
4. Sell the Network 

Recommended actions for the 2016 budget year: Maintain and Manage 
the Network 

Financial Summary: 

CURRENT YEAR FUNDING 
Name of Reserve 

Source Fund, if applicable Total$ 

Tax Levy 110,000 

Reserve Funds 

Federal Gas Tax 

Federal Grants 

Provincial Grants 

Joint Federal/Provincial Grants 

Reserve Funds -Dev. Charqes 

Developer Contributions 

Fund raising I Donations 

Other Funding Source 

Prior Year(s) Tax Levy 

TOTAL CURRENT YEAR FUNDING $110,000 

Admin - ITS -2016 Capital Budget 

Wireless Broadband Infrastructure I 

PROJECT COMPLETION DATE: Dec-2016 
mmm·'J'J'YY 

Rural residential and business customers that are in under-serviced areas of 
the community rely on this infrastructure. 

Maintaining and Managing the Network will involve removing and replacing 
older Tropos and Trango access point equipment with new Ubiquiti equipment, 
as well as, enhancing the Church Street to Little Hell's Hill link that is currently 
at capacity and improving the Civic Centre to Belhaven link that is partially 
obstructed in addition to conducting routine site maintenance at all locations. 

A secondary assessment to further grow the network has also been conducted 
to determine the feasibility of further enhancing the network in four areas 
including Pefferlaw, Udora, De Ia Salle Park, and the shoreline community area 
near Sibbald Point Provincial Park. 

The items reviewed included conducting a nearby tower search for possible co
location options, conducting a frequency search for best band selection in the 
coverage, conducting a radio frequency coverage simulation using terrain and 
clutter (for nearby towers or new builds), ensuring line-of-sight confirmation for 
backhaul connectivity of sites to network, conducting a coverage prediction 
report, including assumptions and providing recommendations for the 
infrastructure needed for improved coverage. 

The consultants provided budgetary estimates without obtaining formal 
quotations for the required work. 

Expected Life Of Asset(# of years)'------' 

Projected Start Date (month)jl------' 

TOTAL PROJECT COST 
Spent to current Future Total 

Exp. Type Date Year Budget Years Project$ 

Contracted Services 45 000 45,000 

Consultants 10,000 10,000 

Purchases of Assets 55,000 55,000 

Materials & Supplies 0 

Other I Miscellaneous 0 

TOTAL COST $0 $110,000 $0 $110,000 



2016 BUDGET 

ADMINISTRATIVE 
SERVICES 

Information Technology Services 

Operating Account Details 
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ADMINISTRATIVE SERVICES -INFORMATION TECHNOLOGY GEORGINA- 2016 BUDGET Page 1 of4 

2014- 2015- 2015-

ACTUAL ACTUAL BUDGET 2016- BASE 2016- NEW 2016- 2016-
Account Code Account Description VALUES VALUES VALUES BUDGET INITIATIVE BUDGET INCREASE 

(display) (display) (display) (input) (input) (calculate) (calculate) 

Information Technology Services- Administration 

1-2-3551000-1110 Regular Salaries & Wages 331,277 310,788 420,990 437A40 437A40 3.9% 
1-2-3551000-1120 Part Time Salaries & Wages 12,704 

1-2-3551000-1130 Overtime Pay 15,876 13,355 16,000 16,000 16,000 0.0% 

1-2-3551000-1150 All Other Payroll Costs 101,952 92A31 132,160 143,250 143,250 8.4% 
1-2-3551000-1210 F/T Salaries Recovered (20,000) (20,000) (20,000) (23,000) (23,000) 15.0% 
1-2-3551000-2350 Small Tools 93 

1-2-3551000-2610 General Stationery & Office Sp 675 905 1,940 1,940 1,940 0.0% 
1-2-3551000-2625 Equipment Supplies 6,807 2,600 6,000 6,000 6,000 0.0% 
1-2-3551000-2650 Office Equipment 3,649 

1-2-3551000-3110 Travel Expenses 1A65 844 1,300 1,300 1,300 0.0% 
1-2-3551000-3140 Memberships 2,062 1,869 2,200 2,200 2,200 0.0% 

1-2-3551000-3150 Professional Development 4,281 1A62 5,500 5,500 5,500 0.0% 
1-2-3551000-3320 Consultants Fees 13,353 1,755 10,000 10,000 10,000 0.0% 

1-2-3551000-3330 Programming Fees 26,881 13,308 20,000 20,000 20,000 0.0% 

1-2-3551000-3410 Contracted Services 49A24 23,640 53,000 53,000 53,000 0.0% 
1-2-3551000-3415 Equipment Repairs 1,909 2J72 2,500 2,500 2,500 0.0% 

1-7-3551000-8157 Reserve For Network Upgrades 145,000 147,900 147,900 147,900 10,000 157,900 6.8% 
1-7-3551000-8158 Reserve For Computer Hardwan 80,000 81,600 81,600 81,600 81,600 0.0% 
1-7-3551000-8159 Reserve For Computer Software 104,700 106,800 106,800 106,800 106,800 0.0% 

Category Total 869,404 794,733 987,890 1,012,430 10,000 1,022,430 3.5% 

Information Technology Services- Corporate 

1-1-3552000-0729 Telus Contract Savings (3,412) (713) (5,420) (5,420) (5,420) 0.0% 
1-1-3552000-0831 Lease Revenues (18,333) (3,667) (11,000) {11,000) (11,000) 0.0% 

1-2-3552000-3215 Telephone 10,235 12,048 10,000 10,000 10,000 0.0% 
1-2-3552000-3216 Internet Access 38,023 31,671 53,000 53,000 53,000 0.0% 

Printed: 17 /12/frcf5, 1:30PM 



ADMINISTRATIVE SERVICES -INFORMATION TECHNOLOGY GEORGINA- 2016 BUDGET Page 2 of4 

2014- 2015- 2015-

ACTUAL ACTUAL BUDGET 2016- BASE 2016- NEW 2016- 2016-

Account Code Account Description VALUES VALUES VALUES BUDGET INITIATIVE BUDGET INCREASE 

(display) (display) (display) (input) (input) (calculate) (calculate) 

1-2-3552000-3271 Telephone 476-4301 49,737 39,795 45,000 45,000 45,000 0.0% 
1-2-3552000-3272 Telephone 722-6516 5,016 5,026 5,000 5,000 5,000 0.0% 
1-2-3552000-3273 Telephone 437-2210 1,461 1,627 2,500 2,500 2,500 0.0% 
1-2-3552000-3276 Telephone-Long Distance Chgs 3,204 2,104 5,300 5,300 5,300 0.0% 
1-2-3552000-3278 Fax Line 476-8100 1,339 1,050 2,000 2,000 2,000 0.0% 

1-2-3552000-3281 Telephone - Modem- Computer 1,047 615 750 750 750 0.0% 

1-2-3552000-3283 Mobile Phones 12,343 9,493 12,000 12,000 12,000 0.0% 
1-2-3552000-3325 Software Licences and Mainten2 24,643 53,683 65,920 65,920 65,920 0.0% 

1-2-3552000-4930 Lease Payments 3,979 

Category Total 129,282 152,732 185,050 185,050 185,050 0.0% 

Geographic Information Systems 

1-2-3553000-3330 Programming Fees 20,189 16,771 26,230 26,230 26,230 0.0% 

1-2-3553000-3410 Contracted Services 6,872 14,226 21,000 21,000 21,000 0.0% 

Category Total 27,061 30,997 47,230 47,230 47,230 0.0% 

Broadband Service 

1-1-3554000-0897 Costs Recovered (48,387) (41,290) (52,100) (52,100) (52,100) 0.0% 

1-2-3554000-1160 Honorariums 200 2,600 2,600 2,600 0.0% 
1-2-3554000-2810 Hydro 2,733 1,888 3,000 3,000 3,000 0.0% 
1-2-3554000-3410 Contracted Services 52,622 52,451 53,000 54,000 54,000 1.9% 
1-2-3554000-3415 Equipment Repairs 21,896 20,904 20,000 20,000 20,000 0.0% 
1-2-3554000-3910 Insurance Premiums 3,744 4,000 4,000 4,000 4,000 0.0% 

1-7-3554000-8168 Reserve for Wireless Broadband 20,000 20,000 

Category Total 32,808 37,953 30,500 31,500 20,000 51,500 68.9% 

Printed: 17/12/fQ(-5, 1:30PM 



ADMINISTRATIVE SERVICES- INFORMATION TECHNOLOGY GEORGINA- 2016 BUDGET Page 3 of 4 

2014- 2015- 2015-

ACTUAL ACTUAL BUDGET 2016- BASE 2016- NEW 2016- 2016-

Account Code Account Description VALUES VALUES VALUES BUDGET INITIATIVE BUDGET INCREASE 

(display) (display) (display) (input) (input} (calculate) (calculate} 

Printed: 17 /12/1~5, 1:30 PM 



ADMINISTRATIVE SERVICES -INFORMATION TECHNOlOGY GEORGINA- 2016 BUDGET Page 4 of 4 

2014- 2015- 2015-

ACTUAL ACTUAL BUDGET 2016- BASE 2016- NEW 2016- 2016-

Account Code Account Description VALUES VALUES VALUES BUDGET INITIATIVE BUDGET INCREASE 

(display) (display) (display) (input) (input) (calculate) (calculate) 

TOTAL INFORMATION TECHNOLOGY SERVICES 

Revenue (70,132) (45,670) (68,520) (68,520) (68,520) 0.0% 

Expenses 798,987 725,785 982,890 1,008,430 1,008,430 2.6% 

Draws from Reserves 0.0% 

Contributions to Reserves 329,700 336,300 336,300 336,300 30,000 366,300 8.9% 

TOTAL BY SOURCE 1,058,555 1,016,415 1,250,670 1,276,210 30,000 1,306,210 4.4% 

Information Technology Services- Administration 869,404 794,733 987,890 1,012,430 10,000 1,022,430 3.5% 

Information Technology Services- Corporate 129,282 152,732 185,050 185,050 185,050 0.0% 

Geographic Information Systems 27,061 30,997 47,230 47,230 47,230 0.0% 

Broadband Service 32,808 37,953 30,500 31,500 20,000 51,500 68.9% 

TOTAL BY PROGRAM 1,058,555 1,016,415 1,250,670 1,276,210 30,000 1,306,210 4.4% 

Printed: 17 /12/i~5, 1:30PM 
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TOWN OF GEORGINA- CAPITAL BUDGET -DEPARTMENTAL SUMMARY 
2016 

DEPARTMENT: ADMINISTRATIVE SERVICES- CLERKS 

# Project Name Priority 

CLK-1 Records Management Storage and Fil< PR3 

CLK-2 Ward Review Study 

TOTALS 

Category 

Tax Levy 

Reserve Funds 

Federal Gas Tax 

Federal Grants 

Provincial Grants 

FUNDING SOURCES 

Joint Federal/Provincial Grants 

Reserve Funds- Development Charges 

Developer Contributions 

Fundraising I Donations 

Other Funding Sources 

Prior Year(s) Funding Carried Forward 

TOTAL PROJECT COST & FUNDING 

Admin- Clerks- 16 Capital Budget Summary_Project 

PR2 

Total$ 

20,000 

30,000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

$ 50,000 

Completion 

Date 
(month-year) 

June-16 

July-16 

Capital Budget 

Spent to I Current Year I Future Yearsrotal Project 
Date Budget Cost 

$ $ 

20,000 

30,000 

50,000 $ 

20,000 

30,000 

$ 50,000 

CURRENT YEAR EXPENDITURES 

Category Total$ 

Contracted Services 0 

Consultants 30,000 

Equipment Purchases 20,000 

Materials & Supplies 0 

Other I Miscellaneous 0 

TOTAL PROJECT COST $ 50,000 

17/12/20151 !:rPM 



TOWN OF GEORGINA- CAPITAL BUDGET 2016 

DEPARTMENT: ADMINISTRATIVE SERVICES- CLERKS 

PROJECT NAME: CLK-1 

PROJECT PRIORITY: IPR3- Service/Quality Compliance 

The need for additional storage of records and files has been identified by 
several departments throughout the Corporation. It is recommended that 
the Clerk's Division acquire the necessary equipment towards a 
centralized corporate records management system that will be 
forthcoming in future years. 

Financial Summary: 

CURRENT YEAR FUNDING 
Name of Reserve 

Source Fund, if applicable Total$ 

Tax Levy 20,000 

Reserve Funds 

Federal Gas Tax 

Federal Grants 

Provincial Grants 

Joint Federal/Provincial Grants 

Reserve Funds -Dev. Charges 

Developer Contributions 

Fundraising I Donations 

Other Funding Source 

Prior Year(s) Tax Levy 

TOTAL CURRENT YEAR FUNDING $20,000 

Admin- Clerks- 16 Capital Budget 

Records Management Storage and File Equipment! 

PROJECT COMPLETION DATE: Jun-2016 
mmm .. yyyy 

Expanded storage facilities for records and files that will assist in growth and 
centralization of Town records. 

Expected Life Of Asset(# of years)Lj ___ _, 

Projected Start Date (month)j 
'-------' 

TOTAL PROJECT COST 
:spent to current Future rota1 

Exp. Type Date Year Budget Years Project$ 

Contracted Services 0 

Consultants 0 

Purchases of Assets 20,000 20,000 

Materials & Supplies 0 

Other I Miscellaneous 0 

TOTAL COST $0 $20,000 $0 $20,000 

17112/2015 1:37PM 
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TOWN OF GEORGINA- CAPITAL BUDGET 2016 

DEPARTMENT: ADMINISTRATIVE SERVICES- CLERKS 

PROJECT NAME: CLK-2 

PROJECT PRIORITY: I PR2 - Regulatory/Standards Compliand 

Pursuant to Council Resolutions C-2013-0068 and C-2013-0079 (dated 
February 11, 2013, and adopting recommendations of the Election 
Committee), Council directed that a ward boundary review be undertaken 
prior to the 2018 municipal election. This amount represents the costs of 
a consultant to undertake the review. 

Financial Summary: 

CURRENT YEAR FUNDING 
Name of Reserve 

Source Fund, if applicable Total$ 

Tax Levy 

Reserve Funds Contingency 30,000 

Federal Gas Tax 

Federal Grants 

Provincial Grants 

Joint Federal/Provincial Grants 

Reserve Funds -Dev. Charqes 

Developer Contributions 

Fundraising I Donations 

Other Funding Source 

Prior Year(s) Tax Levy 

TOTAL CURRENT YEAR FUNDING $30,000 

Admin- Clerks- 16 Capital Budget 

Ward Review Study I 

PROJECT COMPLETION DATE: Jul-2016 
rntnlll·YYYY 

Expected Life Of Asset(# of years)'------' 

Projected Start Date (month)c.l _ _;;.cJac:..n _ _; 

TOTAL PROJECT COST 
:;pent to current Future Total 

Exp. Type Date Year Budget Years Project$ 

Contracted Services 0 

Consultants 30,000 30,000 

Purchases of Assets 0 

Materials & Supplies 0 

Other I Miscellaneous 0 

TOTAL COST $0 $30,000 $0 $30,000 
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ADMINISTRATIVE SERVICES- CLERK'S GEORGINA- 2016 BUDGET Page 1 of4 

2014- 2015- 2015-

ACTUAL ACTUAL BUDGET 2016- BASE 2016- NEW 2016- 2016-
Account Code Account Description VALUES VALUES VALUES BUDGET INITIATIVE BUDGET INCREASE 

(display) (display) (display) (input) (input) (calculate) (calculate) 

Clerk's -Administration 

1-1-3561000-0489 Lottery Fees (9,842) (7,850) {10,000) {10,000) (10,000) 0.0% 
1-1-3561000-0705 Miscellaneous Fees (3,587) (4,883) (4,000) (4,500) (4,500) 12.5% 
1-1-3561000-0725 Info Research Charge {2,740) {1,838) {1,000) {1,500) {1,500) 50.0% 
1-1-3561000-0776 Civil Marriages (11,969) (13,618) (11,500) (12,500) {12,500) 8.7% 

1-1-3561000-0822 Licenses (18,725) (15,123) (18,500) (16,000) (16,000) (13.5%) 
1-1-3561000-0824 Marriage Licences (8,424) (10,712) (8,500) (10,500) (10,500) 23.5% 
1-1-3561000-0855 Certificates (7,375) (5,600) (7,700) (5,500) (5,500) (28.6%) 

1-2-3561000-1110 Regular Salaries & Wages 368,622 375,429 405,640 419,950 419,950 3.5% 
1-2-3561000-1120 Part Time Salaries & Wages 
1-2-3561000-1130 Overtime Pay 33,533 8,841 24,000 15,000 15,000 (37.5%) 

1-2-3561000-1150 All Other Payroll Costs 125,861 123,444 120,160 145,390 145,390 21.0% 
1-2-3561000-2535 Clothing/Boot Allowance 750 (100.0%) 
1-2-3561000-2610 General Stationery & Office Sp 10,952 7,323 10,000 12,500 12,500 25.0% 
1-2-3561000-2620 Publications & Subscriptions 1,193 303 750 750 750 0.0% 
1-2-3561000-2650 Office Equipment 23 66 1,000 1,500 1,500 50.0% 
1-2-3561000-3110 Travel Expenses 1,647 7 1,500 1,500 1,500 0.0% 
1-2-3561000-3140 Memberships 412 2,095 1,500 2,500 2,500 66.7% 
1-2-3561000-3150 Professional Development 4,821 3,644 7,500 8,000 8,000 6.7% 
1-2-3561000-3215 Telephone 842 209 2,500 2,500 2,500 0.0% 
1-2-3561000-3250 Advertising 129 1,057 500 1,000 1,000 100.0% 
1-2-3561000-3255 Printing 1,172 500 1,500 1,500 200.0% 
1-2-3561000-3410 Contracted Services 3,111 2,146 3,000 3,000 3,000 0.0% 
1-2-3561000-3415 Equipment Repairs 
1-2-3561000-3905 Miscellaneous (41) 218 

Category Total 488,443 466,330 518,100 554,590 554,590 7.0% 

Printed: 17 /12/f~5, 1:30 PM 



ADMINISTRATIVE SERVICES- ClERK'S GEORGINA - 2016 BUDGET Page 2 of4 

2014- 2015- 2015-

ACTUAL ACTUAL BUDGET 2016- BASE 2016- NEW 2016- 2016-

Account Code Account Description VALUES VALUES VALUES BUDGET INITIATIVE BUDGET INCREASE 

{display) {display) (display) (input) (input) (calculate) (calculate) 

Elections 

1-1-3562000-0705 Miscellaneous Revenues (286) (14) 

1-2-3562000-1110 Regular Salaries & Wages 13,512 

1-2-3562000-1120 Part Time Salaries & Wages 104,637 325 

1-2-3562000-1130 Overtime Pay 206 

1-2-3562000-1150 All Other Payroll Costs 8,907 20 

1-2-3562000-1160 Honorariums 

1-2-3562000-2610 General Stationery & Office Sup1 39,600 254 

1-2-3562000-2620 Publications & Subscriptions 1,848 

1-2-3562000-2650 Office Equipment 3,196 

1-2-3562000-3110 Travel Expenses 1,171 33 
1-2-3562000-3150 Professional Development 

1-2-3562000-3210 Postage 12,280 

1-2-3562000-3250 Advertising 

1-2-3562000-3255 Printing 5,497 7,152 

1-2-3562000-3283 Mobile Phones 3,020 535 

1-2-3562000-3320 Consultant fees 

1-2-3562000-3325 Software Licences & Maintenan( 2,061 
1-2-3562000-3410 Contracted Services 9,340 1,571 

1-2-3562000-3415 Equipment Repairs 

1-2-3562000-3615 Building Rentals 3,285 

1-2-3562000-3620 Equipment Rentals 77,085 

1-2-3562000-3905 Miscellaneous 737 

1-6-3562000-0945 Provision from Reserve {110,000) 

1-7-3562000-8035 Reserve For Elections 65,000 65,000 75,000 75,000 15.4% 

Category Total 174,035 76,937 65,000 75,000 75,000 15.4% 

Printed: 17/12/~5, 1:30PM 



ADMINISTRATIVE SERVICES- CLERK'S GEORGINA- 2016 BUDGET Page 3 of 4 

2014- 2015- 2015-

ACTUAL ACTUAL BUDGET 2016- BASE 2016- NEW 2016- 2016-

Account Code Account Description VALUES VALUES VALUES BUDGET INITIATIVE BUDGET INCREASE 

(display) {display) (display) (input) (input) (calculate) (calculate) 

Georgina Heritage Committee 

1-2-3563000-1160 Honorariums 1,320 3,200 2,240 2,240 (30.0%) 

1-2-3563000-2620 Publications & Subscriptions 135 75 200 200 200 0.0% 

1-2-3563000-3110 Travel Expenses 628 600 600 600 0.0% 

1-2-3563000-3150 Professional Development 26 750 750 750 0.0% 

1-2-3563000-3120 Conferences & Conventions 

1-2-3563000-3250 Advertising 500 500 500 0.0% 

1-2-3563000-3320 Consultants Fees 6,000 6,000 6,000 0.0% 

1-2-3563000-3325 Software Licences 3,460 

1-2-3563000-3905 Miscellaneous 53 2,750 2,750 2,750 0.0% 

Category Total 2,162 3,535 14,000 13,040 13,040 (6.9%) 

Fence Viewers and Livestock 

1-1-3574000-0431 Wolf Damage (6,071) (10,000) (10,000) (10,000) 0.0% 

1-1-3574000-0897 Costs Recovered {133) (440) (1,800) (1,800) (1,800) 0.0% 

1-2-3574000-3110 Travel Expenses 846 309 800 600 600 (25.0%) 

1-2-3574000-3150 Training Courses 79 500 500 500 0.0% 
1-2-3574000-3320 Consultants Fees 880 921 2,400 2,000 2,000 (16.7%) 
1-2-3574000-3905 Miscellaneous 300 300 300 0.0% 
1-2-3574000-3940 Claims 10,729 4,165 10,000 10,000 10,000 0.0% 

Category Total 6,251 5,034 2,200 1,600 1,600 (27.3%) 

Printed: 17/12/~0f5, 1:30PM 



ADMINISTRATIVE SERVICES- CLERK'S GEORGINA- 2016 BUDGET Page 4 of 4 

2014- 2015- 2015-

ACTUAL ACTUAL BUDGET 2016- BASE 2016- NEW 2016- 2016-

Account Code Account Description VALUES VALUES VALUES BUDGET INITIATIVE BUDGET INCREASE 

{display) (display) {display) {input) {input) (calculate) {calculate) 

TOTAL CLERK'S 

Revenue (69,152) (60,078) (73,000) (72,300) (72,300) (1.0%) 

Expenses 850,043 546,914 607,300 641,530 641,530 5.6% 

Draws from Reserves (110,000) 0.0% 

Contributions to Reserves 65,000 65,000 75,000 75,000 15.4% 

TOTAL BY SOURCE 670,891 551,836 599,300 644,230 644,230 7.5% 

Clerk's -Administration 488,443 466,330 518,100 554,590 554,590 7.0% 

Elections 174,035 76,937 65,000 75,000 75,000 15.4% 

Georgina Heritage Committee 2,162 3,535 14,000 13,040 13,040 (6.9%) 

Fence Viewers and Livestock 6,251 5,034 2,200 1,600 1,600 (27.3%) 

TOTAL BY PROGRAM 670,891 551,836 599,300 644,230 644,230 7.5% 

Printed: 17/12/225, 1:30PM 
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TOWN OF GEORGINA - CAPITAL BUDGET -DEPARTMENTAL SUMMARY 
2016 

DEPARTMENT: ADMINISTRATIVE SERVICES- FINANCE 

# Project Name 

FIN-1 Postage Machine Replacement 

TOTALS 

Category 

Tax Levy 

Reserve Funds 

Federal Gas Tax 

Federal Grants 

Provincial Grants 

FUNDING SOURCES 

Joint Federal/Provincial Grants 

Reserve Funds - Development Charges 

Developer Contributions 

Fundraising I Donations 

Other Funding Sources 

Prior Year(s) Funding Carried Forward 

TOTAL PROJECT COST & FUNDING 

Admin- Finance - 16 Capital Budget Summary_Project 

Priority 

PR4 

Total$ 

10,000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

$ 10,000 

Completion 

Date 
(month-year) 

June-16 

Capital Budget 

Spent to I Current Year I Future Years I Total Project 
Date Budget Cost 

10,000 10,000 

$ $ 10,000 $ $ 10,000 

CURRENT YEAR EXPENDITURES 

Category 

Contracted Services 

Consultants 

Equipment Purchases 

Materials & Supplies 

Other I Miscellaneous 

TOTAL PROJECT COST $ 

Total$ 

0 

0 

10,000 

0 

0 

10,000 

17/12/2015 1:37 PM 
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TOWN OF GEORGINA- CAPITAL BUDGET 2016 

DEPARTMENT: ADMINISTRATIVE SERVICES- FINANCE 

PROJECT NAME: FIN-1 

PROJECT PRIORITY: I PR4 - Asset/Fleet Replacement 

The current postage meter is 11 years old We have been notified by 
Pitney Bowes that they will no longer maintain or service the equipment. 

Financial Summary: 

CURRENTYEARFUNrnNG 
Name of Reserve 

Source Fund, if applicable Total$ 

Tax Levy 10,000 

Reserve Funds 

Federal Gas Tax 

Federal Grants 

Provincial Grants 

Joint Federal/Provincial Grants 

Reserve Funds -Dev. Charaes 

Developer Contributions 

Fundraising I Donations 

Other Funding Source 

Prior Year(s) Tax Levy 

TOTAL CURRENT YEAR FUNDING $10,000 

Admin- Finance- 16 Capital Budget 

Postage Machine Replacement! 

PROJECT COMPLETION DATE: Jun-2016 
mmrnyyyy 

No disruptions in postal service. The new machine will seal and stamp 
envelopes. 

Expected Life Of Asset(# of years)LI _ _:_1.::..0 _ __, 

Projected Start Date (month) I Jan 
'---------' 

TOTAL PROJECT COST 
:spent to ~.;urrent t-uture Iota! 

Exp. Type Date Year Budget Years Project$ 

Contracted Services 0 

Consultants 0 

Purchases of Assets 10,000 10,000 

Materials & Supplies 0 

Other I Miscellaneous 0 

TOTAL COST $0 $10,000 $0 $10,000 

1711212015 1:37PM 
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ADMINISTRATIVE SERVICES- FINANCE GEORGINA- 2016 BUDGET Page 1 of 3 

2014- 2015- 2015-

ACTUAL ACTUAL BUDGET 2016- BASE 2016- NEW 2016- 2016-

Account Code Account Description VALUES VALUES VALUES BUDGET INITIATIVE BUDGET INCREASE 

(display) (display) (display) (input) (input) (calculate) (calculate) 

Finance -Administration 

1-2-3521000-1110 Regular Salaries & Wages 424,517 390,180 489,450 514,410 514,410 5.1% 

1-2-3521000-1130 Overtime Pay 34,661 28,338 14,850 14,850 14,850 0.0% 

1-2-3521000-1150 All Other Payroll Costs 141,111 132,262 166,080 174,230 174,230 4.9% 

1-2-3521000-1210 F/T Salaries Recovered (10,500) (10,500) (10,500) (10,500) (10,500) 0.0% 

1-2-3521000-2610 General Stationery & Office Sp 2,394 739 3,000 3,000 3,000 0.0% 

1-2-3521000-2620 Publications & Subscriptions 104 110 810 810 810 0.0% 

1-2-3521000-2650 Office Equipment 417 

1-2-3521000-3110 Travel Expenses 60 102 300 300 300 0.0% 

1-2-3521000-3140 Memberships 1,695 2,171 2,600 2,600 2,600 0.0% 

1-2-3521000-3150 Professional Development 2,403 4,508 6,000 6,000 6,000 0.0% 

1-2-3521000-3255 Printing 2,803 1,059 2,500 2,000 2,000 {20.0%) 

1-2-3521000-3310 Auditing 31,460 30,372 42,000 40,000 40,000 (4.8%) 

1-2-3521000-3311 Internal Audit Costs 10,342 11,988 20,000 20,000 20,000 0.0% 

1-2-3521000-3905 Miscellaneous 

1-6-3521000-0945 Provision From Reserve (2,500) {100.0%) 

Category Total 641,467 591,329 734,590 767,700 767,700 4.5% 

Finance - Corporate 

1-1-3522000-0705 Miscellaneous Fees (42) {52,521) 

1-1-3522000-0897 Costs Recovered 

1-2-3522000-3210 Postage 67,166 66,210 80,000 80,000 80,000 0.0% 

1-2-3522000-3315 Legal 416,426 198,751 250,000 250,000 250,000 0.0% 

1-6-3522000-0945 Provision From Reserve 

Category Total 483,550 212,440 330,000 330,000 330,000 0.0% 

27 



ADMINISTRATIVE SERVICES- FINANCE GEORGINA- 2016 BUDGET Page 2 of 3 

2014- 2015- 2015-

ACTUAL ACTUAL BUDGET 2016- BASE 2016- NEW 2016- 2016-

Account Code Account Description VALUES VALUES VALUES BUDGET INITIATIVE BUDGET INCREASE 

(display) {display) {display) (input) (input) (calculate) (calculate) 

Banking Services 

1-1-3523000-0861 Bank Interest (461,605) (307,215) (460,000) (460,000) (460,000) 0.0% 

1-1-3523000-0864 Miscellaneous Interest (7,929) (17) (200) (100.0%) 

1-2-3523000-4010 Bank Charges 6,602 4,320 6,000 6,000 6,000 0.0% 

Category Total (462,932) {302,912) (454,200) (454,000) (454,000) (0.0%) 

Data Processing 

1-2-3524000-0711 Charge Re Service Provided (84,000) (84,000) (84,000) (84,000) (84,000) 0.0% 

1-2-3524000-2010 Paper Stock 1,104 1,500 1,500 1,500 0.0% 

1-2-3524000-3410 Contracted Services 19,847 4,579 4,600 4,800 4,800 4.3% 

1-7-3524000-8168 Reserve for Future Expenditure 25,200 25,200 

Category Total (63,049) (79,421) (77,900) (52,500) (52,500) (32.6%) 

Insurance 

1-1-3525000-0775 Vandalism Recovery (2,544) 

1-2-3525000-0979 Trans FrOth Dept Re Insurance (416,976) (424,380) (400,000) (424,380) (424,380) 6.1% 

1-2-3525000-3910 Insurance Premiums 1,046,651 600,758 630,000 614,000 614,000 (2.5%) 

1-2-3525000-3911 Insurance Claims 30,243 56,380 65,000 65,000 65,000 0.0% 

1-6-3525000-0945 Provision from Reserve (555,693) 

1-7-3525000-8168 Reserve for Prior Year OMEX 125,000 125,000 125,000 125,000 

Category Total 101,681 357,758 420,000 379,620 379,620 (9.6%) 
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ADMINISTRATIVE SERVICES- FINANCE GEORGINA - 2016 BUDGET Page 3 of 3 

2014- 2015- 2015-

ACTUAL ACTUAL BUDGET 2016- BASE 2016- NEW 2016- 2016-

Account Code Account Description VALUES VALUES VALUES BUDGET INITIATIVE BUDGET INCREASE 

(display) (display) (display) (input) (input) (calculate) (calculate) 

TOTAL FINANCE 

Revenue (472,120) (359,753) (460,200) (460,000} (460,000} (0.0%} 

Expenses 1,728,530 1,013,947 1,290,190 1,280,620 1,280,620 (0.7%) 

Draws from Reserves (2,500) (100.0%) 

Contributions to Reserves (555,693) 125,000 125,000 150,200 150,200 20.2% 

TOTAL BY SOURCE 700,717 779,194 952,490 970,820 970,820 1.9% 

Finance - Administration 641,467 591,329 734,590 767,700 767,700 4.5% 

Finance - Corporate 483,550 212,440 330,000 330,000 330,000 0.0% 

Banking Services (462,932) (302,912) (454,200} (454,000) (454,000} (0.0%} 

Data Processing (63,049) (79,421) (77,900) (52,500) (52,500) (32.6%) 

Insurance 101,681 357,758 420,000 379,620 379,620 (9.6%) 

TOTAL BY PROGRAM 700,717 779,194 952,490 970,820 970,820 1.9% 
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ADMINISTRATIVE SERVICES- TREASURY GEORGINA- 2016 BUDGET Page 1 of 3 

2014- 2015- 2015-

ACTUAL ACTUAL BUDGET 2016- BASE 2016- NEW 2016- 2016-

Account Code Account Description VALUES VALUES VALUES BUDGET INITIATIVE BUDGET INCREASE 

(display) (display) {display) (input) (input) (calculate) (calculate) 

Treasury- Administration 

1-1-3531000-0701 Tax Certificates (39,012) (49,983) (48,000) (48,000) (48,000) 0.0% 

1-1-3531000-0705 Miscellaneous Fees (10,788) (6,524) (10,000) (10,000) (10,000) 0.0% 

1-1-3531000-0707 Water Certificates (1,803) (1,770) (1,500) (1,500) (1,500) 0.0% 

1-1-3531000-0708 Connection Charges Commuttec (15,400) (17,154) (10,000) (11,000) (11,000) 10.0% 

1-1-3531000-0709 Mise Meter/Parts-Non Frozen (1,000) (100.0%) 

1-1-3531000-0721 Duplicate Receipts (1,540) (1,815) (1,500) (1,500) (1,500) 0.0% 

1-1-3531000-0725 Info Research Charge (100) (200) (200) (200) 0.0% 

1-1-3531000-0758 Water Final Reads (27,379) (25,607) (25,000) (25,000) (25,000) 0.0% 

1-1-3531000-0899 Miscellaneous Revenues (82) (70) 

1-2-3531000-1110 Regular Salaries & Wages 561,686 528,506 573,730 578,660 578,660 0.9% 

1-2-3531000-1120 Part Time Salaries & Wages 5 

1-2-3531000-1130 Overtime Pay 35,723 15,917 1,320 1,320 1,320 0.0% 

1-2-3531000-1150 All Other Payroll Costs 190,642 175,916 203,960 199,230 199,230 (2.3%) 

1-2-3531000-1210 F/T Salaries Recovered (200,000) (200,000) (200,000) (200,000) (200,000) 0.0% 

1-2-3531000-2610 General Stationery & Office Sp 2,532 1,812 3,500 3,500 3,500 0.0% 

1-2-3531000-2650 Office Equipment 1,054 3,500 3,500 3,500 0.0% 
1-2-3531000-3110 Travel Expenses 2,512 1,829 2,500 2,500 2,500 0.0% 

1-2-3531000-3140 Memberships 367 364 400 400 400 0.0% 
1-2-3531000-3150 Professional Development 2,600 997 7,000 7,000 7,000 0.0% 

1-2-3531000-3255 Printing 10,637 6,921 9,250 9,250 9,250 0.0% 
1-2-3531000-3283 Mobile Phones 1,352 1,122 1,200 1,200 1,200 0.0% 
1-2-3531000-3410 Contracted Services 243 2,172 18,000 18,000 18,000 0.0% 
1-2-3531000-3415 Equipment Repairs 1,000 1,000 1,000 0.0% 
1-2-3531000-3905 Miscellaneous 500 500 500 0.0% 
1-2-3531000-4010 Bank Charges 14,028 10,678 14,500 14,500 14,500 0.0% 

Category Total 527,372 443,216 543,160 543,360 543,360 0.0% 
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Treasury- Corporate 

1-1-3532000-0851 Penalties (896,794} (726,009) (875,000) (875,000} (875,000) 0.0% 

1-1-3532000-0865 U.S.Exchange 68 

Category Total (896,726) (726,009) (875,000) (875,000} (875,000} 0.0% 

Registered Properties 

1-1-3533000-0701 Processing Fees (147,593) (73,124} (7,500) (7,500} (7,500) 0.0% 

1-2-3533000-3315 Legal (1,041) (1,473} 

1-2-3533000-4912 Cancelled Reg'D Prop Fees 15,000 7,500 7,500 (50.0%) 

1-7-3533000-8168 Reserve For Future Expenditure~ 141,851 

Category Total (6,783) (74,597) 7,500 (100.0%) 
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TOTAL TREASURY 

Revenue (1,140,323) {902,156) (979,700) (979,700) (979,700) 0.0% 

Expenses 622,335 544,766 655,360 648,060 648,060 {1.1%) 

Draws from Reserves 0.0% 

Contributions to Reserves 141,851 0.0% 

TOTAL BY SOURCE (376,137) (357,390) {324,340) (331,640) (331,640) 2.3% 

Treasury- Administration 527,372 443,216 543,160 543,360 543,360 0.0% 

Treasury- Corporate {896,726) (726,009) (875,000) (875,000) (875,000) 0.0% 

Registered Properties (6,783) (74,597) 7,500 (100.0%) 

TOTAL BY PROGRAM (376,137) {357,390) (324,340) {331,640) (331,640) 2.3% 
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TOWN OF GEORGINA- CAPITAL BUDGET -DEPARTMENTAL SUMMARY 
2016 

DEPARTMENT: ADMINISTRATIVE SERVICES- PURCHASING 

# Project Name 

PUR-1 Electronic Bidding Software 

TOTALS 

Category 

Tax Levy 

Reserve Funds 

Federal Gas Tax 

Federal Grants 

Provincial Grants 

FUNDING SOURCES 

Joint Federal/Provincial Grants 

Reserve Funds - Development Charges 

Developer Contributions 

Fundraising I Donations 

Other Funding Sources 

Prior Year(s) Funding Carried Forward 

TOTAL PROJECT COST & FUNDING 

Priority 

PR3 

Total$ 

13,300 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

$ 13,300 

AdmiQ- Purchasing- 16 Capital Budget Summary_Project 

Completion 

Date 
(month-year) 

July-16 

Capital Budget 

Spent to I Current Yearruture Years,Total Project 
Date Budget Cost 

13,300 13,300 

$ $ 13,300 $ $ 13,300 

CURRENT YEAR EXPENDITURES 

Category Tota l $ 

Contracted Services 13,300 

Consultants 0 

Equipment Purchases 0 

Materials & Supplies 0 

Other I Miscellaneous 0 

TOTAL PROJECT COST $ 13,300 

17/12/2015 1:38PM 
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TOWN OF GEORGINA- CAPITAL BUDGET 2016 

DEPARTMENT: ADMINISTRATIVE SERVICES- PURCHASING 

PROJECT NAME: PUR-1 

PROJECT PRIORITY: I PR3 - Service/quality Compliance 

The software will allow the Purchasing Division to accept and distribute 
tenders and proposals through a portal on the Town's new website. 
Potential bidders will be able to register for future projects in their area of 
expertise. 

Documents will become more accessible to a broader vendor base and 
control over the bidding process will be become more efficent and timely. 

Financial Summary: 

CURRENT YEAR FUNDING 
Name of Reserve 

Source Fund, if applicable Total$ 

Tax Levy 13,300 

Reserve Funds 

Federal Gas Tax 

Federal Grants 

Provincial Grants 

Joint Federal/Provincial Grants 

Reserve Funds -Dev. Charges 

Developer Contributions 

Fundraising I Donations 

Other Funding Source 

Prior Year(s) Tax Levy 

TOTAL CURRENT YEAR FUNDING $13,300 

Admin - Purchasing- 16 Capital Budget 

Electronic Bidding Software! 

PROJECT COMPLETION DATE: Jul-2016 
f11tJJro~yyyy 

Benefits of the implementation of an electronic bidding system: 
- Ensure the Town will be compliant with proposed federal and provincial 
trade regulations. 
- T1me savings resulting from elimination of hard copy document preparation. 
-Reduced courier cost due to on-line distribution. 
- Automatic notification to registered bidders. 
-The virtual elimination of any bidding irregularities due to the built in check 
double check approval feature. 
- Bids received by the noted closing time and date will be opened by the 
Purchasing Manager with simple keyboard based direction. 
- The software will check and verify the document for any mathematical errors 
and possible irregularities. 
- Unofficial bidding result will be quickly posted online as well as forwarding 
results and documentation to the requisitioning department for their 
evaluation, improving the timeliness of the entire process and significantly 
reducing a very labour intensive review process. 
-Accessibility to tendering documents will become easier and faster. 
- Increases the number of potential bidders by allowing them access to review 
all relevant documents online by accessing the Town's new website. 
- Improved document management - addendums will be forwarded 
automatically to all registered bidders via e-mail. 
All these points add up to an improvement in business processes and 
document management and efficiency of labour costs. 
Annual Maintenance and hosting fee-$ 5,250. 

Expected Life Of Asset(# of years)! 10 

Projected Start Date (month) I Jul-16 

TOTAL PROJECT COST 
Spent to current Future Total 

Exp. Type Date Year Budget Years Project$ 

Contracted Services 13,300 13,300 

Consultants 0 

Purchases of Assets 0 

Materials & Supplies 0 

Other I Miscellaneous 0 

TOTAL COST $0 $13,300 $0 $13,300 

1711212015 1:38PM 
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ADMINISTRATIVE SERVICES- PURCHASING GEORGINA -2016 BUDGET Page 1 of 3 

2014- 2015- 2015-

ACTUAL ACTUAL BUDGET 2016- BASE 2016- NEW 2016- 2016-

Account Code Account Description VALUES VALUES VALUES BUDGET INITIATIVE BUDGET INCREASE 

(display) (display) (display) (input) (input) (calculate) (calculate) 

Purchasing- Administration 

1-1-3541000-0882 Sale Of Documents (4,560) (2,186) (4,500) (2,500) (2,500) (44.4%) 

1-2-3541000-1110 Regular Salaries & Wages 214,052 160,750 207,670 207,840 207,840 0.1% 

1-2-3541000-1130 Overtime Pay 139 210 2,120 2,120 2,120 0.0% 

1-2-3541000-1150 All Other Payroll Costs 62,441 54,020 67,600 74,580 74,580 10.3% 

1-2-3541000-2330 Licences 2,642 2,592 2,700 2,700 2,700 0.0% 

1-2-3541000-2535 Clothing/Boot Allowance 168 500 500 500 0.0% 

1-2-3541000-2610 General Stationery & Office Sp 1,130 6 1,500 1,500 1,500 0.0% 

1-2-3541000-2620 Publications & Subscriptions 100 100 100 0.0% 

1-2-3541000-2650 Office Equipment 1,288 1,500 1,500 1,500 0.0% 

1-2-3541000-3110 Travel Expenses 597 227 900 750 750 (16.7%) 

1-2-3541000-3140 Memberships 1,456 1,531 1,800 1,800 1,800 0.0% 

1-2-3541000-3150 Professional Development 1,760 946 3,500 3,500 3,500 0.0% 

1-2-3541000-3255 Printing 1,065 507 1,000 1,000 1,000 0.0% 

1-2-3541000-3283 Mobile Phones 561 439 1,000 750 750 (25.0%) 

1-2-3541000-3410 Contracted Services 1,869 1,388 3,000 2,000 5,250 7,250 141.7% 

1-2-3541000-3905 Miscellaneous 

Category Total 284,608 220,430 290,390 298,140 5,250 303,390 4.5% 

Purchasing- Corporate 

1-1-3542000-0838 Machine Revenues (162) (900} (650) (650) (650) 0.0% 

1-2-3542000-2010 Paper Stock 16,363 11,590 16,000 16,000 16,000 0.0% 
1-2-3542000-2250 Cleaning Supplies 20 200 100 100 (50.0%) 
1-2-3542000-2360 Equipment Purchases 285 650 650 650 0.0% 
1-2-3542000-2610 General Stationery & Office Sp (2,711) 2,024 1,500 1,500 1,500 0.0% 
1-2-3542000-2625 Equipment Supplies 104 270 750 750 750 0.0% 
1-2-3542000-2650 Office Equipment 198 454 750 750 750 0.0% 

Printed: 17/12~§15, 1:30PM 
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(display) {display) (display) (input) (input) (calculate) (calculate) 

1-2-3542000-2651 Water Coolers 3J07 3,291 4,000 4,000 4,000 0.0% 

1-2-3542000-2910 Pop 846 218 700 700 700 0.0% 

1-2-3542000-2915 Kitchen Supplies 5,172 5,143 5,500 5,500 5,500 0.0% 

1-2-3542000-3211 Courier & Delivery 12,511 5,500 12,500 9,000 9,000 (28.0%) 

1-2-3542000-3410 Contracted Services 46,002 34,931 45,000 45,000 45,000 0.0% 

1-2-3542000-4930 Lease Payments 36,358 21,718 35,000 35,000 35,000 0.0% 

Category Total 118,673 84,259 121,900 118,300 118,300 (3.0%) 

Printed: 17/12~f1s, 1:3oPM 
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TOTAL PURCHASING 

Revenue (4,722) (3,086) (5,150) (3,150) (3,150) (38.8%) 

Expenses 408,003 307,775 417,440 419,590 5,250 424,840 1.8% 

Draws from Reserves 0.0% 

Contributions to Reserves 0.0% 

TOTAL BY SOURCE 403,281 304,689 412,290 416,440 5,250 421,690 2.3% 

Purchasing -Administration 284,608 220,430 290,390 298,140 5,250 303,390 4.5% 

Purchasing- Corporate 118,673 84,259 121,900 118,300 118,300 (3.0%) 

TOTAL BY PROGRAM 403,281 304,689 412,290 416,440 5,250 421,690 2.3% 

Printed: 17/12~915, 1:30PM 
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Account Code Account Description VALUES VALUES VALUES BUDGET INITIATIVE BUDGET INCREASE 

{display) {display) {display) (input) (input) (calculate) (calculate) 

Municipal law Enforcement- Administration 

1-1-3571000-0423 Miscellaneous Grants (842) 

1-1-3571000-0841 Parking (82,236) (76,011) (90,000) (90,000) (90,000) 0.0% 

1-1-3571000-0842 Court Fines (68,042) (54,074) (70,000) (70,000) (70,000) 0.0% 

1-1-3571000-0849 Sign Permits (3,970) (6,350) (10,000) (7,000) (7,000) {30.0%) 

1-1-3571000-0856 Sign Removal Fees (250) (250) (250) 0.0% 

1-1-3571000-0897 Costs Recovered (2,799) (6,175) (15,000) (15,000) (15,000) 0.0% 

1-2-3571000-1110 Regular Salaries & Wages 454,805 396,171 455,640 508,190 508,190 11.5% 
1-2-3571000-1120 Part Time Salaries & Wages 27,745 24,542 55,690 28,740 28,740 (48.4%) 

1-2-3571000-1130 Overtime Pay 10,435 4,746 6,740 6,740 6,740 0.0% 
1-2-3571000-1131 Shift Premium 512 600 600 600 0.0% 
1-2-3571000-1150 All Other Payroll Costs 154,232 134,897 163,750 173,210 173,210 5.8% 
1-2-3571000-1160 Honorariums 80 480 240 400 400 66.7% 
1-2-3571000-1210 F/T Salaries Recovered 

1-2-3571000-2310 Repairs 

1-2-3571000-2312 Internal Vehicle Maintenance 6,421 2,005 6,000 6,000 6,000 0.0% 
1-2-3571000-2325 Fuel-Vehicles 10,372 6,161 11,000 11,000 11,000 0.0% 
1-2-3571000-2330 Licences 360 477 390 540 540 38.5% 
1-2-3571000-2360 Equipment Purchases 

1-2-3571000-2363 Lease Costs 
1-2-3571000-2535 Clothing/Boot Allowance 1,639 2,450 2,500 3,000 3,000 20.0% 
1-2-3571000-2610 General Stationery & Office Sp 4,079 4,324 3,500 4,500 4,500 28.6% 
1-2-3571000-2620 Publications & Subscriptions 200 200 200 0.0% 
1-2-3571000-2650 Office Equipment 860 446 500 500 500 0.0% 
1-2-3571000-3110 Travel Expenses 689 669 500 800 800 60.0% 
1-2-3571000-3140 Memberships 340 689 350 570 570 62.9% 
1-2-3571000-3150 Professional Development 3,233 4,496 6,000 6,000 6,000 0.0% 
1-2-3571000-3215 Telephone 4,109 3,476 5,360 5,360 5,360 0.0% 
1-2-3571000-3255 Printing 1,415 2,033 2,350 2,350 2,350 0.0% 

Printed: 17/12~2i,15, 1:30PM 
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1-2-3571000-3410 Contracted Services 4,746 2,442 5,000 5,000 5,000 0.0% 
1-2-3571000-3425 Property Clean Up-Emerg Order: 1,750 4,592 15,000 15,000 15,000 0.0% 

1-2-3571000-3905 Miscellaneous 56 60 

1-2-3571000-3910 Insurance Premiums 5,150 5,150 5,150 5,150 5,150 0.0% 

1-7-3571000-8168 Reserve for Future Expenditure 20,000 27,000 27,000 34,200 34,200 26.7% 

Category Total 554,627 485,208 588,210 635,800 635,800 8.1% 

Crossing Guards 

1-2-3572000-1110 Regular Salaries & Wages 236,438 179,023 221,400 268,240 268,240 21.2% 

1-2-3572000-1120 Part Time Salaries & Wages 1,598 4,152 16,200 16,200 16,200 0.0% 

1-2-3572000-1150 All Other Payroll Costs 38,058 29,941 35,700 58,530 58,530 63.9% 

1-2-3572000-2535 Clothing/Boot Allowance 1,523 428 2,100 3,800 3,800 81.0% 

1-2-3572000-3905 Miscellaneous 333 1,050 500 500 500 0.0% 

Category Tot a I 277,950 214,594 275,900 347,270 347,270 25.9% 

Weed Control 

1-1-3573000-0897 Charge Re Service Provided (5,009) (3,349) (10,380) (8,380) (8,380) (19.3%) 

1-2-3573000-1010 FIT-Salaries Transferred 

1-2-3573000-1120 Part Time Salaries & Wages 2,517 2,500 2,500 2,500 0.0% 
1-2-3573000-1150 All Other Payroll Costs 122 400 400 400 0.0% 
1-2-3573000-3110 Travel Expenses 557 1,530 1,300 1,300 1,300 0.0% 
1-2-3573000-3150 Professional Development 63 68 80 80 80 0.0% 
1-2-3573000-3255 Printing 100 100 100 0.0% 
1-2-3573000-3510 Contracted Services 8,582 1,572 6,000 4,000 4,000 (33.3%) 

Category Total 4,193 2,460 

Printed: 17/124~15, 1:30PM 
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Animal Shelter 

1-1-3575000-0617 Revenue from Other Municipalit (266,664) (254,014) (512,130) (512,130) (512,130) 0.0% 

1-1-3575000-0705 Miscellaneous Fees (3,765) (5,280) (4,390) (4,390) (4,390) 0.0% 

1-1-3575000-0778 Fund Raising Revenue (478) 

1-1-3575000-0823 Dog Licenses (57,344) (52,354) (90,000) (90,000) (90,000) 0.0% 

1-1-3575000-0825 Kennel License Fees 

1-1-3575000-0827 Pound Fees (5,300) (4,460) (7,000) (7,000) (7,000) 0.0% 

1-1-3575000-0883 Adoption Revenues- Cats (40,315) (20,417) (25,000) (25,000) (25,000) 0.0% 

1-1-3575000-0884 Adoption Revenues- Dogs (14,544) (9,788) (15,000) {15,000) {15,000) 0.0% 

1-1-3575000-0888 Service Fees (7,604) (6,095) (7,250) (7,250) (7,250) 0.0% 

1-1-3575000-0892 Donations (24,170) (15,358) (20,000) (20,000) (20,000) 0.0% 

1-1-3575000-0897 Costs Recovered (6,262) {8,177) {7,000) (7,000) (7,000) 0.0% 

1-2-3575000-1110 Regular Salaries & Wages 259,746 254,070 360,970 326,750 326,750 (9.5%) 

1-2-3575000-1120 Part Time Salaries & Wages 56,700 60,869 127,180 121,880 121,880 (4.2%) 

1-2-3575000-1130 Overtime Pay 16,784 13,217 1,000 1,000 1,000 0.0% 

1-2-3575000-1150 All Other Payroll Costs 75,171 70,876 174,590 142,610 142,610 {18.3%) 

1-2-3575000-2250 Cleaning Supplies 20,393 17,473 12,000 15,000 15,000 25.0% 

1-2-3575000-2251 Medication Supplies 18,365 19,268 15,000 17,000 17,000 13.3% 

1-2-3575000-2298 Pet Food 36,634 22,410 25,000 25,000 25,000 0.0% 

1-2-3575000-2299 Sundry Materials 1,162 

1-2-3575000-2535 Clothing/Boot Allowance 788 1,048 1,000 2,000 2,000 100.0% 
1-2-3575000-2610 General Stationery & Office Sp 7,781 5,358 5,000 6,000 6,000 20.0% 
1-2-3575000-2620 Publications & Subscriptions 50 50 50 50 50 0.0% 

1-2-3575000-2650 Office Equipment 1,572 1,548 1,500 1,500 1,500 0.0% 
1-2-3575000-2720 Dog Tags 615 90 1,000 1,000 1,000 0.0% 
1-2-3575000-2810 Hydro 17,097 13,766 13,500 13,500 13,500 0.0% 

1-2-3575000-2815 Gas 4,447 2,888 5,000 5,000 5,000 0.0% 
1-2-3575000-2825 Water/Sewer 910 1,525 2,000 2,000 2,000 0.0% 

Printed: 17 /12~g15, 1:30PM 
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1-2-3575000-3110 Travel Expenses 741 717 750 750 750 0.0% 

1-2-3575000-3150 Professional Development 738 2,271 5,500 5,500 5,500 0.0% 

1-2-3575000-3215 Telephone 8,510 6,678 7,800 7,800 7,800 0.0% 

1-2-3575000-3216 Internet Access 875 863 900 900 900 0.0% 

1-2-3575000-3250 Advertising 2,280 799 1,200 1,200 1,200 0.0% 

1-2-3575000-3317 Emergency Fund 52,968 25,908 20,000 20,000 20,000 0.0% 

1-2-3575000-3318 Cost Of Adoptions 73,758 37,265 50,000 50,000 50,000 0.0% 

1-2-3575000-3350 Commissions 5,745 3,486 10,000 10,000 10,000 0.0% 

1-2-3575000-3360 Call Outs 16,173 7,341 13,000 13,000 13,000 0.0% 

1-2-3575000-3415 Equipment Repairs 1,562 1,030 1,000 1,000 1,000 0.0% 

1-2-3575000-3420 Building Repairs & Maintenance 6,725 11,221 7,000 7,000 7,000 0.0% 

1-2-3575000-3422 Cont Serv-Disp Of Animals 3,894 1,695 4,000 4,000 4,000 0.0% 

1-2-3575000-3510 Sub-Contracting 139,178 121,495 142,000 142,000 142,000 0.0% 

1-2-3575000-3514 Internal Maintenance Sub-Cont 6,679 60 3,000 3,000 3,000 0.0% 

1-2-3575000-3515 Contracted Services 4,489 5,347 2,000 5,000 5,000 150.0% 

1-2-3575000-3905 Miscellaneous 4,689 3,841 500 500 500 0.0% 

1-2-3575000-4010 Bank Charges 1,062 750 1,350 1,350 1,350 0.0% 

1-6-3575000-0945 Provision from Reserve (28,798) 

1-7-3575000-8168 Reserve For Future Expenditure~ 20,000 20,400 20,400 20,400 20,400 0.0% 

Category Total 413,037 359,680 347,420 285,920 285,920 {17.7%) 

PAWS Program 

1-2-3576000-3410 Contracted Services 5,151 3,932 10,000 10,000 10,000 0.0% 
1-2-3576000-3925 Grants & Donations 2,206 2,000 2,000 2,000 0.0% 

Category Total 7,357 3,932 12,000 12,000 12,000 0.0% 

Printed: 17/12~f5, 1:30PM 
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TOTAL MUNICIPAL LAW ENFORCEMENT 

Revenue (589,344) (521,902) (883,400) (878,400) (878,400) (0.6%) 

Expenses 1,835,306 1,540,376 2,059,530 2,104,790 2,104,790 2.2% 

Draws from Reserves (28,798) 0.0% 

Contributions to Reserves 40,000 47,400 47,400 54,600 54,600 15.2% 

TOTAL BY SOURCE 1,257,164 1,065,874 1,223,530 1,280,990 1,280,990 4.7% 

Municipal Law Enforcement- Administration 554,627 485,208 588,210 635,800 635,800 8.1% 

Crossing Guards 277,950 214,594 275,900 347,270 347,270 25.9% 

Weed Control 4,193 2,460 0.0% 

Animal Shelter 413,037 359,680 347,420 285,920 285,920 (17.7%) 

PAWS Program 7,357 3,932 12,000 12,000 12,000 

TOTAL BY PROGRAM 1,257,164 1,065,874 1,223,530 1,280,990 1,280,990 4.7% 

Printed: 17 /12~§15, 1:30PM 
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(display) (display) (display) (input) (input) (calculate) (calculate) 

Administrative Services - Director's Office 

1-2-35J1000-1110 Regular Salaries & Wages 182,381 152,901 181,390 196,810 196,810 8.5% 

1-2-3511000-1130 Overtime Pay 3,839 6,183 2,670 2,670 2,670 0.0% 

1-2-3511000-1150 All Other Payroll Costs 50,253 43,791 53,600 57,220 57,220 6.8% 

1-2-3511000-2610 General Stationery & Office Sp 1,772 1,193 1,800 1,800 1,800 0.0% 

1-2-3511000-2620 Publications & Subscriptions 2,643 110 2,700 2,700 2,700 0.0% 

1-2-3511000-2925 Meeting Expenses 66 165 500 200 200 {60.0%) 

1-2-3511000-3110 Travel Expenses 479 175 500 500 500 0.0% 

1-2-3511000-3140 Memberships 1,216 1,101 1,250 1,250 1,250 0.0% 

1-2-3511000-3150 Professional Development 507 2,342 3,000 3,000 3,000 0.0% 

1-2-3511000-3283 Mobile Phones 635 370 800 700 700 (12.5%) 

1-2-3511000-3320 Consultants Fees 1,221 5,902 10,000 10,000 10,000 0.0% 

Category Total 245,012 214,233 258,210 276,850 276,850 7.2% 

TOTAL ADMINISTRATIVE SERVICES- DIRECTOR 

Revenue 0.0% 

Expenses 245,012 214,233 258,210 276,850 276,850 7.2% 

Draws from Reserves 0.0% 

Contributions to Reserves 0.0% 

TOTAL BY SOURCE 245,012 214,233 258,210 276,850 276,850 7.2% 

Administrative Services - Director's Office 245,012 214,233 258,210 276,850 276,850 7.2% 

TOTAL BY PROGRAM 245,012 214,233 258,210 276,850 276,850 7.2% 

Printed: 17/12§q15, 1:31PM 



Recreation & Culture - 2016 Budget 

WHAT WE DO 

The Recreation and Culture Department strives to provide Georgina residents the 

opportunities to enjoy physical activity, cu ltural initiatives, social interaction and special 

events. Some of these activities include fitness, sports, arts and crafts, cooking, 

swimming, skating, camps, theatre, special events and much more. Programs and 

activities are designed for all age groups and abilities and take place at a variety of 

locations throughout the Town. 

Georgina is very fortunate to have a number of great facility rental options for your special 

function, including arenas, pool, skateboard parks, splash pads, sport fields, parks, 

beaches, community halls, senior centres, pioneer village, theatre and The ROC. 

2016 BUDGET 

Operating Net Tax Levy: $3,666,110 which is an increase of $156,100 or 4.4% from 2015. 

Capita l Gross Costs: $1,181,910 which is an increase of$179,570 or 17.9% from 2015. 

Capital Net Tax Levy: $68,980. 
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Director of RecreatiGn and Culture 

GEORGINA Rofi,n McDougall I 
Landscape 

Administrative Assistant 
Architectural Planner 

Recreation Clerk-Marketing 

h J Lynda Giles 
Ken McAlpine 

Yvette Huber 

I Manager of Recreation Services Manager of Cultural Services 

Registration and Bookings Patti White Phil Rose-Dona hoe 

_j Supervisor 

r Jodi Pridham 

Theatre Services Representative 
Recreation Programmer ~ Aquatics Supervisor 
Adult & Special Events f- f.-

Kerry Agnello 
r-

Stephanie Kirkpatrick 
Winter Mitchell Recreation and Bookings Clerk 

f-
Jessica Anthony 

Cultural Services Representative 
Recreation Programmer 

Aquatics Programmer 
Challenge Course/ Outdoor Education f- -

Melissa Matt 
f-

Ashley Murdoch 
Miranda Link Aquatics Receptionist 

f.-
Donna Callfas 

The LINK Program Coordinator 
Recreation Programmer 

Sessional 
Seniors & Special Events 

Michele Vandentillaart 
'---

Aquatics 
Sara Forget Aquatic Receptionist PT 

Michelle Gunn 
'--

Tammy Hinton 
Recreation Programmer 

Sessional/Seasonal Kristen Hutchinson 
Child and Youth '--

Cultural 
Jessica Mclean 

Seniors Program 
Services Representatives 

Morag Wilkins 
Kate Ottaway 

Sessional 
Recreation 

11/9/2015 
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Recreation 

4 



TOWN OF GEORGINA - CAPITAL BUDGET -DEPARTMENTAL SUMMARY 
2016 

DEPARTMENT: RECREATION AND CULTURE 

Completion 

# Project Name Priority Date Spent to 
(month-year) Date 

REC-1 De La Salle/Pay & Display Machine w ( PR3 April-16 

REC-2 CIP 150 Funding- Pefferlaw Ice Pad - PR3 April-17 

REC-3 CIP 150 Fundin~ - DLS Park Accessibi PR3 April-17 

REC-4 Minor Capital - SL T/Ciub 55 PR4 March-1 6 

REC-5 Minor Capital - ROC PR3 June-16 

REC-6 Minor Capital - The Link PR3 May-16 

REC-7 The Link-Event Tables, Chairs and Car PR3 March-16 

TOTALS $ 

Capital Budget 

I Current Year Future Years Total Project 
Budget Cost 

16,500 16,500 

786,230 786,230 

326,700 326,700 

7,400 7,400 

7,450 7,450 

12,400 12,400 

25,230 25,230 

$ 1,181 ,910 $ $ 1,181,910 

FUNDING SOURCES CURRENT YEAR EXPENDITURES 

Category 

Tax Levy 

Reserve Funds 

Federal Gas Tax 

Federal Grants 

Provincial Grants 

Joint Federal/Provincial Grants 

Reserve Funds - Development Charges 

Developer Contributions 

Fundraising I Donations 

Other Funding Sources 

Prior Year(s) Funding Carried Forward 

TOTAL PROJECT COST & FUNDING 

Total$ 

68,980 

217,800 

471,230 

423,900 

0 

0 

0 

0 

0 

0 

0 

$ 1,181,910 

Recreation and Culture- 16 Capital Budget Summary_Project 

Category Total$ 

Contracted Services 576,200 

Consultants 66 ,000 

Equipment Purchases 44,630 

Materials & Supplies 482,680 

Other I Miscellaneous 12,400 

TOTAL PROJECT COST $ 1,181,910 

17/12/2015 1~ PM 



TOWN OF GEORGINA - CAPITAL BUDGET 

DEPARTMENT: RECREATION AND CULTURE 

PROJECT NAME: REC-1 

PROJECT PRIORITY: J PR3 - Service/quality Compliance 

Following the review of 2014 and 2015 seasons, it was determined that a 
2nd machine at DeLaSalle would benefit customers and functionality. 
There was a significant increase in non-resident attendance at the 
beaches this past summer, resulting in a higher demand for access to the 
machine at De LaSalle. 

Purchase and place a second Pay & Display Machine with coin and credit 
card. In the 2014 and 2015 seasons, during peak periods line ups were 
observed. 

Machine is equipped with two coin canisters. Precise noted on their 
quote "Precise do no recommend meters with bill acceptors due to 
frequent bill rejections and reliability of bill acceptors", and since have 
advised that they will no longer be supplying the Strada machines with 
Bill Acceptors that the Town currently owns. 

Financial Summary: 

CURRENT YEAR FUNDING 
Name of Reserve 

Source Fund, if applicable Total$ 

Tax Levy 1li,b00 

Reserve Funds 

Federal Gas Tax 

Federal Grants 

Provincial Grants 

Joint Federal/Provincial Grants 

Reserve Funds -Dev. Charges 

Developer Contributions 

Fund raising I Donations 

Other Funding Source 

Prior Year(s) Tax Levy 

TOTAL CURRENT YEAR FUNDING $16,500 

Recreation and Culture- 16 Capital Budget 

2016 

De La Salle/Pay & Display Machine w Coin & Credit Card! 

PROJECT COMPLETION DATE: Apr-2016 
mntm·J'YJ!Y 

Provide better customer service and strategically place a machine near each 
entrance while reducing the volume on one machine during peak periods. 
The machines operate on solar power and if they are used repeatedly it drains 
the battery, temporarily shutting down to regenerate the battery. A second 
machine would spread out the demand over two machines, reducing the 
shutdown periods. 

Should one machine require maintenance, the second machine will service the 
visitors avoiding parking enforcement issues. 
Increase accessibility to a machine at each lot at the park. 

No increased collection costs as the collection company will be attending the 
park for machine #1. 

Includes a 4 sided Pay here sign ($1401) to match current pay here signs 
located at all existing machines, a cover ($339). 

$700 for communication and bank fees are captured in operating budget. 

Expected Life Of Asset(# of years),__J ___ 1-'-'ol 

Projected Start Date (month)LI _c:..:Ja'-n _ _, 

TOTAL PROJECT COST 
:spent to ~o;urrent tuture 1 ota1 

Exp. Type Date Year Budget Years Project$ 

Contracted Services 500 500 

Consultants 0 

Purchases of Assets 16,000 16,000 

Materials & Supplies 0 

Other I Miscellaneous 0 

TOTAL COST $0 $16,500 $0 $16,500 

1711212015 1:6PM 



TOWN OF GEORGINA- CAPITAL BUDGET 

DEPARTMENT: RECREATION AND CULTURE 

PROJECT NAME: REC-2 

PROJECT PRIORITY: I PR3 - Service/quality Compliance 

Roof Constructed over Pefferlaw Ice Pad which currently consists of a 
80x1 00 artificial ice suliace, rink boards, resurfacing equipment and plant. 
Due to weather a roof over the ice surface would extend the winter 
season and enable more usability during the summer months (shade, rain 
protection). 
Construction includes: 
Design, delivery and installation 

Financial Summary: 

CURRENT YEAR FUNDING 
Name of Reserve 

Source Fund1 if applicable Total$ 

Tax Levy 

Reserve Funds 

Federal Gas Tax 471,230 

Federal Grants CIP 150 315,000 

Provincial Grants 

Joint Federal/Provincial Grants 

Reserve Funds -Dev. Charges 

Developer Contributions 

Fundraising I Donations 

Other Funding Source 

PriorYear(s) Tax Levy 

TOTAL CURRENT YEAR FUNDING $786,230 

Recreation and Culture- 16 Capital Budget 

2016 

CIP 150 Funding- Pefferlaw Ice Pad- Roof Enclosure! 

PROJECT COMPLETION DATE: Apr-2017 
ftlfllnl·J'YYY 

Currently the surface is supported by Town staff to re-surface a couple of times 
a day during the winter, otherwise it is maintained by volunteers to shovel the 
snow. Even with the artificial cooling system, sunlight can deteriorate the ice 
quickly while a large snow fall can be difficult to keep the surface clear. A roof 
would extend the winter season and provide shade and rain protection in the 
summer months, ultimately making the surface a year round enjoyable 
community asset. 

By placing a roof over the ice pad, it increases its functionality and therefore 
increases the ability for the surface to be rented/utilized by various events, user 
groups and organizations. With more use, there would be an increase in 
visitors to Georgina and the community of Pefferlaw resulting in an increase to 
the economic impact for the local businesses. 

Expected Life Of Asset(# of years)l 2sl 
Projected Start Date (month) I Apr-16 

TOTAL PROJECT COST 
Spent to Current Future Total 

Exp. Type Date Year Budget Years Project$ 

Contracted Services 280,000 280,000 

Consultants 35,000 35,000 

Purchases of Assets 0 

Materials & Supplies 471,230 471,230 

Other I Miscellaneous 0 

TOTAL COST $0 $786,230 $0 $786,230 

1711212015 1.41PM 



TOWN OF GEORGINA- CAPITAL BUDGET 

DEPARTMENT: RECREATION AND CULTURE 

PROJECT NAME: REC-3 

PROJECT PRIORITY: I PR3 - Service/quality Compliance 

Improvements to connectivity of park and beach amenities 
• Construct 2 accessible pathways connecting parking lots, washrooms, 
playground structure, beach including a water access point 

Rehabilitate public washrooms 
• Upgrade 2 park washrooms to meet Ontario Disability Act Standards; 
and 
• Upgrade waterfront washrooms 

o Includes replacement of fixtures, partitions, flooring, painting, stairs 
and decking 

o Addition of beach shower and foot wash station 

Financial Summary: 

CURRENT YEAR FUNDING 
Name of Reserve 

Source Fund, if applicable Total$ 

Tax Levy 

Reserve Funds Accessibility 217,800 

Federal Gas Tax 

Federal Grants 108,900 

Provincial Grants 

Joint Federal/Provincial Grants 

Reserve Funds -Dev. Charaes 

Developer Contributions 

FundraisinQ/ Donations 

Other Funding Source 

Prior Year(s) Tax Levy 

TOTAL CURRENT YEAR FUNDING $326,700 

Recreation and Culture- 16 Capital Budget 

2016 

CIP 150 Funding- DLS Park Accessibility Improvements I 

PROJECT COMPLETION DATE: Apr-2017 

The washroom facilities were constructed many years ago and are in need of 
repair and upgrading to meet accessibility standards. The addition of the 
shower and foot wash stations would help manage the sand that is tracked into 
the waterfront washrooms. The proposed accessible pathways would increase 
the accessibility and usability of property amenities including access to the 
current 'accessible playground structure' and the ability to have the waters of 
Lake Simcoe accessible to All Abilities. 

De La Salle is a prime tourist destination in Georgina, improved amenities 
would increase the public's interest in visiting the park and ultimately visiting the 
local communities and businesses upon their trip to Georgina. With an 
accessible waterfront, this would set Georgina apart from other waterfront 
locations increasing its ability to attract and accommodate all visitors with 
different physical abilities. Each visit increases the potential for economic 
impact to the municipality and local businesses. 

Expected Life Of Asset(# of years)l 2ol 

Projected Start Date (month) I Apr-16 

TOTAL PROJECT COST 
::;pent to ~.,;urrent Future Total 

Exp. Type Date Year Budget Years Project$ 

Contracted Services 295,700 295,700 

Consultants 31,000 31,000 

Purchases of Assets 0 

Materials & Supplies 0 

Other I Miscellaneous 0 

TOTAL COST $0 $326,700 $0 $326,700 



TOWN OF GEORGINA - CAPITAL BUDGET 2016 

DEPARTMENT: RECREATION AND CULTURE 

PROJECT NAME: REC-4 I Minor Capital - SL T/Ciub 55 

PROJECT PRIORITY: J PR4 - AsseVFieet Replacement 

Desk for Theatre Services Representative $1,200 
3. Carpet Bowling (2 carpets @$2,000) = $4,000 

Financial Summary: 

CURRENT YEAR FUNDING 
Name of Reserve 

Source Fund, if applicable Total$ 

Tax Levy 7,400 

Reserve Funds 

Federal Gas Tax 

Federal Grants 

Provincial Grants 

Joint Federal/Provincial Grants 

Reserve Funds -Dev. Charges 

Developer Contributions 

Fundraising I Donations 

Other Funding Source 

Prior Year(s) Tax Levy 

TOTAL CURRENT YEAR FUNDING $7,400 

Recreation and Culture - 16 Capital Budget 

PROJECT COMPLETION DATE: Mar-2016 
mmm~yyyy 

1. The existing furniture is in disrepair, is stained, and being held together by 
duct tape. This furniture is used by performers at the theatre and other rental 
groups and gives a negative impression of the facility. New furniture will 
improve the quality of the green rooms use by the public and performers. 
2. The Theatre Services Representative is currently using a small and unsteady 
drop-leaf table for a desk. A new desk will provide staff with adequate working 
space with locked drawers needed for secure storage 
3. Currently, the 2 carpets at Club 55 Keswick are in need of replacement 
(original carpets, 13yrs old). Carpet Bowling is a popular activity which runs 
three times a week and is offered as an annual event in the Senior Games. 

Expected Life Of Asset(# of years)] 1ol 
Projected Start Date (month) I January 

TOTAL PROJECT COST 
:>pent to curr~uture Total 

Exp.Type Date Year Budge Years Project$ 

Contracted Services 0 

Consultants 0 

Purchases of Assets 3,400 3,400 

Materials & Supplies 4,000 4,000 

Other I Miscellaneous 0 

TOTAL COST $0 $7,400 $0 $7,400 



TOWN OF GEORGINA- CAPITAL BUDGET 

DEPARTMENT: RECREATION AND CULTURE 

PROJECT NAME: REC-5 

PROJECT PRIORITY: I PR3 - Service/quality Compliance 

1. Helmets- (50@ $50/each)- $2,500 
2. Permanent Climbing Wall Holds & Wall Wrap- $1,000 
3. Eledrid Full Body Harness- 5 harnesses @270.00=1 ,350 
4. Pickleball courts- 4 courts= $2,600 (posts, nets, lines, netting) 

Financial Summary: 

CURRENT YEAR FUNDING 
Name of Reserve 

Source Fund, if applicable Total$ 

Tax Levy 7,450 

Reserve Funds 

Federal Gas Tax 

Federal Grants 

Provincial Grants 

Joint Federal/Provincial Grants 

Reserve Funds -Dev. Charges 

Developer Contributions 

Fundraising I Donations 

Other Funding Source 

Prior Year(s) Tax Levy 

TOTAL CURRENT YEAR FUNDING $7,450 

Recreation and Culture- 16 Capital Budget 

2016 

Minor Capital - ROC I 

PROJECT COMPLETION DATE: Jun-2016 
mmm-yyyy 

i.'C'Ii'.dii''·. 

1. School group bookings are continually growing. It is mandatory that all 
participants from a school group wear a helmet. It has been identified that we 
are lacking inventory in the sizes which will cover the participants between the 
grades 7 to 10. With each helmet they are inspected at every use and are 
retired if deemed unsafe so a turnover of helmets is expected. 
2. Currently, the staff remove and install the wall mounts for every program. 
Over time the holds are getting damaged and regularly fall off the wall during a 
participants climb. Even though the participants are secure in their harnesses, 
the participants voice a sense of nervousness and lack of confidence in the 
activity on the climbing wall when the holds fall off. A wall wrap is to secure the 
element from being used after operating hours and to minimize the risk. 
3. To comply with the latest Ontario Work at Heights regulations, staff are 
required to wear a full body work harness while working at heights instead of 
the seat harness which are currrently being used. 
4. There has been a positive interest from the Pickleball community (60 new 
participants) to create permanent outdoor courts at the Civic Centre. One of 
the four Tennis Courts will be transitioned into four pickleball courts, this will 
result in maximizing the recreational facility while eliminating the staff time that 
is required to maintain the temporary pickleball courts (requiring nets to be 
lowered two times a week). 

Expected Life Of Asset(# ofyears)._l __ ___:1.::.~ol 

Projected Start Date (month)._l _::..De:..:c'---' 

TOTAL PROJECT COST 
Spent to Current Future Total 

Exp. Type Date Year Budget Years Project$ 

Contracted Services 0 

Consultants 0 

Purchases of Assets 0 

Materials & Supplies 7,450 7,450 

Other I Miscellaneous 0 

TOTAL COST $0 $7,450 $0 $7,450 

1711212015 113PM 



TOWN OF GEORGINA- CAPITAL BUDGET 

DEPARTMENT: RECREATION AND CULTURE 

PROJECT NAME: REC-6 

PROJECT PRIORITY: I PR3 - Service/quality Compliance 

>·•cv· 
: ·,.,, · .:\!! C.::i:•: \:. :.(•."/.' in•'l·<"•:: •. r, ;·:· •u;::•::i':'·, 

Staff lounge fridge $800 
Staff lounge kitchen table and chairs $500 
Dolly $150 
Kitchen counter stools $400 
Kitchen pantry racks, shelving, smallware & service trolleys $4,500 
Bakers tray storage rack (2) $700 
Art hanging system for lobby $500 
Pump truck (skid lifter) for delivery bay $350 
Lobby furniture $3,500 
Induction Plates & Cookware $1,000 

Financial Summary: 

CURRENT YEAR FUNDING 
Name of Reserve 

Source Fund, if applicable 

Tax Levy 

Reserve Funds 

Federal Gas Tax 

Federal Grants 

Provincial Grants 

Joint Federal/Provincial Grants 

Reserve Funds -Dev. Char<:Jes 

Developer Contributions 

Fundraising I Donations 

Other Funding Source 

Prior Year(s) Tax Levy 

TOTAL CURRENT YEAR FUNDING 

Recreation and Culture- 16 Capital Budget 

Total$ 

12,400 

$12,400 

2016 

Minor Capital -The Link! 

PROJECT COMPLETION DATE: May-2016 
mmm~vJIY.V 

Each of the items are needed in order to make The Link functional for 
programs, meetings and events. They provide the minimum needed for Year 1 
of operat1ons to ensure service levels appropriate for a new facility. 

Expected Life Of Asset(# of years) I 1ol 

Projected Start Date (month) I January 

TOTAL PROJECT COST 
:;pent to <.;urrent Future total 

Exp. Type Date Year Budget Years Project$ 

Contracted Services 0 

Consultants 0 

Purchases of Assets 0 

Materials & Supplies 0 

Other I Miscellaneous 12,400 12,400 

TOTAL COST $0 $12,400 $0 $12,400 

1711212015 141 PM 



TOWN OF GEORGINA- CAPITAL BUDGET 

DEPARTMENT: RECREATION AND CULTURE 

PROJECT NAME: REC-7 

PROJECT PRIORITY: I PR3 - Service/quality Compliance 

Approximately 40 tables, 250 chairs and 2 carts are required for the Event 
Space in order to accommodate bookings, programs, events, etc. 
40 Tables@ $250 ~ $10,000 
250 Chairs@ $50= $12,500 
4 Table Carts@ $275 ~ $1,100 
5 Chair Carts@ $325 = $1,630 

Financial Summary: 

CURRENT YEAR FUNDING 

Source 

Tax Levy 

Reserve Funds 

Federal Gas Tax 

Federal Grants 

Provincial Grants 

Joint Federal/Provincial Grants 

Reserve Funds -Dev. Charges 

Developer Contributions 

Fundraising I Donations 

Other Funding Source 

Prior Year(s) Tax Levy 

Name of Reserve 
Fund, if applicable 

TOTAL CURRENT YEAR FUNDING 

Recreation and Culture- 16 Capital Budget 

Total$ 

25,230 

$25,230 

2016 

The Link-Event Tables, Chairs and Carts I 

PROJECT COMPLETION DATE: Mar-2016 

Significant revenue can be generated from the event space therefore, tables, 
chairs and carts are needed in order for that space to be used for programs, 
events, etc. 

Expected Life Of Asset(# of years)! 1sl 
Projected Start Date (month)! January 

TOTAL PROJECT COST 
Spent to Current Future Total 

Exp. Type Date Year Budget Years Project$ 

Contracted Services 0 

Consullants 0 

Purchases of Assets 25,230 25,230 

Materials & Sup_plies 0 

Other I Miscellaneous 0 

TOTAL COST $0 $25,230 $0 $25,230 

17112/2015 1:45PM 

12 



2016 BUDGET 

RECREATION & CULTURE 

Recreation 

Operating Account Details 
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RECREATION AND CULTURE- RECREATION GEORGINA- 2016 BUDGET Page 1 of 9 

2014- 2015- 2015-

ACTUAL ACTUAL BUDGET 2016- BASE 2016- NEW 2016- 2016-

Account Code Account Description VALUES VALUES VALUES BUDGET INITIATIVE BUDGET INCREASE 

(display) (display) (display) (input) (input) (calculate) (calculate) 

Recreation Administration 

1-1-4511000-0702 Admission Fees (1,477) (292) (1,000) (1,000) (1,000) 0.0% 

1-1-4511000-0705 Miscellaneous Fees (76) (314) 

1-1-4511000-0897 Costs Recovered (4,147) (23,000) (23,000) (23,000) 0.0% 

1-2-4511000-1110 Regular Salaries & Wages 715,361 621,828 790,760 891,140 891,140 12.7% 

1-2-4511000-1120 Part Time Salaries & Wages 8,081 250 25,000 25,000 

1-2-4511000-1130 Overtime Pay 16,431 9,685 16,000 16,000 16,000 0.0% 

1-2-4511000-1150 All Other Payroll Costs 254,435 220,256 273,240 293,610 293,610 7.5% 

1-2-4511000-2360 Equipment Purchases 1,901 75 2,000 2,000 2,000 0.0% 

1-2-4511000-2610 General Stationery & Office Sp 3,281 1,478 3,800 3,800 3,800 0.0% 

1-2-4511000-2620 Publications & Subscriptions 38 100 (100.0%) 

1-2-4511000-2625 Equipment Supplies 2,143 2,300 2,300 2,300 0.0% 

1-2-4511000-2810 Hydro 

1-2-4511000-2925 Meeting Expenses 239 313 400 400 400 0.0% 

1-2-4511000-3110 Travel Expenses 1,692 311 1,500 1,500 1,500 0.0% 

1-2-4511000-3140 Memberships 3,119 665 2,000 2,000 2,000 0.0% 
1-2-4511000-3150 Professional Development 2,817 2,300 3,300 12,000 12,000 263.6% 

1-2-4511000-3215 Telephone 5,013 3,298 4,500 5,250 5,250 16.7% 
1-2-4511000-3250 Advertising 886 990 1,000 1,000 1,000 0.0% 

1-2-4511000-3255 Brochure 10,909 10,104 11,000 11,000 11,000 0.0% 
1-2-4511000-3330 Programming Fees 11,529 16,669 25,500 25,500 25,500 0.0% 
1-2-4511000-3410 Contracted Services 5,722 630 7,000 7,000 7,000 0.0% 
1-2-4511000-3415 Equipment Repairs (22) 317 400 400 400 0.0% 
1-2-4511000-3905 Miscellaneous 700 1,039 1,400 1,000 1,000 (28.6%) 
1-2-4511000-3910 Insurance Premiums 10,880 10,880 10,880 10,880 10,880 0.0% 
1-2-4511000-3976 Community Ice Rinks 1,500 1,500 1,500 0.0% 
1-2-4511000-4010 Bank Charges 25,800 19,616 21,000 21,000 21,000 0.0% 

1-7-4511000-5110 Provision For Capital Expend. 590,290 590,290 590,290 590,290 590,290 0.0% 

Printed: 17/12/4'?45, 1:33 PM 



RECREATION AND CUlTURE- RECREATION GEORGINA- 2016 BUDGET Page 2 of 9 

2014- 2015- 2015-

ACTUAl ACTUAL BUDGET 2016- BASE 2016- NEW 2016- 2016-

Account Code Account Description VALUES VALUES VALUES BUDGET INITIATIVE BUDGET INCREASE 

(display) (display) (display) (input) (input) (calculate) (calculate) 

1-7-4511000-8168 Reserve For Future Expenditure~ 683,070 683,070 683,070 683,070 683,070 0.0% 

Category Total 2,348,615 2,193,458 2,428,940 2,583,640 2,583,640 6.4% 

Recreation Programs - General 

1-1-4513101-0423 Miscellaneous Grants (39,065) 

1-1-4513101-0706 Program Registrations (64,058) (71,159) (65,920) (65,920) (65,920) 0.0% 

1-1-4513101-0730 Child/Youth Registrations (83,479) (84,318) (96,800) (96,800) (96,800) 0.0% 

1-1-4513101-0832 Birthday Party Rentals (6,824) (8,266) (9,270) (9,270) (9,270) 0.0% 

1-2-4513101-1120 Part Time Salaries & Wages 82,439 60,894 64,480 64,480 64,480 0.0% 

1-2-4513101-1130 Overtime Pay 1,525 971 1,000 1,000 1,000 0.0% 

1-2-4513101-1150 All Other Payroll Costs 7,768 5,736 5,680 5,680 5,680 0.0% 

1-2-4513101-3410 Contracted Services 33,600 30,569 17,000 17,000 17,000 0.0% 

1-2-4513101-3703 Program Costs 62,746 38,824 46,000 46,000 46,000 0.0% 

Category Total (5,348) (26,749) (37,830) (37,830) (37,830) 0.0% 

Healthy Kids Community 

1-1-4513105-0423 Miscellaneous Grants (125,000) {125,000) 

1-2-4513105-1120 Part Time Salaries & Wages 45,000 45,000 
1-2-4513105-1150 Other Payroll Costs 5,000 5,000 
1-2-4513105-3703 Program Costs 75,000 75,000 

Category Total 
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Georgina Gym 

1-1-4513256-0832 Building Rental (1,117) (747) (1,000) (1,000) (1,000) 0.0% 

1-2-4513256-1110 Regular Salaries & Wages 11,146 3,676 

1-2-4513256-1120 Part Time Salaries & Wages 62,051 51,884 65,520 65,520 65,520 0.0% 

1-2-4513256-1130 Overtime Pay 772 932 1,000 700 700 (30.0%) 

1-2-4513256-1150 All Other Payroll Costs 9,157 6,351 7,790 7,790 7,790 0.0% 

1-2-4513256-2250 Cleaning Supplies 3,000 3,000 3,000 0.0% 

1-2-4513256-2610 General Stationery & Office Sp 1,490 948 500 700 700 40.0% 

1-2-4513256-2810 Hydro 7,442 10,175 11,000 11,000 11,000 0.0% 

1-2-4513256-2815 Gas 3,252 12,929 10,300 10,300 10,300 0.0% 

1-2-4513256-3215 Telephone 2,386 1,997 2JOO 2,700 2,700 0.0% 

1-2-4513256-3216 Internet Access 1,948 2,145 2,300 2,300 2,300 0.0% 

1-2-4513256-3250 Advertising 3,097 3,498 3500 3,500 3,500 0.0% 

1-2-4513256-3420 Building Repairs & Maintenance 4,895 4,577 13,000 13,000 13,000 0.0% 

1-2-4513256-3514 Internal Maintenance Sub-Cant 386 60 500 500 500 0.0% 

1-2-4513256-3910 Insurance Premiums 3,240 3,240 3,240 3,240 3,240 0.0% 

1-7-4513256-8168 Reserve For Future Expenditure~ 3,000 3,000 3,000 3,000 3,000 0.0% 

Category Tota I 113,145 104,665 126,350 126,250 126,250 (0.1%) 

Child/Youth Programs- Sutton 

1-2-4513257-1120 Part Time Salaries & Wages 41,875 32,129 45,340 45,340 45,340 0.0% 
1-2-4513257-1130 Overtime Pay 144 
1-2-4513257-1150 All Other Payroll Costs 4,051 3,175 3,950 3,950 3,950 0.0% 
1-2-4513257-2610 General Stationery & Office Sp 494 500 500 500 0.0% 
1-2-4513257-3215 Telephone 

1-2-4513257-3216 Internet Access 378 

1-2-4513257-3250 Advertising 1,801 2,035 2,000 2,000 2,000 0.0% 
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1-2-4513257-3418 Cleaning Services 

1-2-4513257-3420 Building Repairs & Maintenance 2,302 

Category Total 50,901 37,483 51,790 51,790 51,790 0.0% 

Child/Youth Programs- Pefferlaw 

1-2-4513258-1120 Part Time Salaries & Wages 14,426 15,433 26,640 26,640 26,640 0.0% 

1-2-4513258-1130 Overtime Pay 144 

1-2-4513258-1150 All Other Payroll Costs 1,461 1,496 4,470 4,470 4,470 0.0% 

1-2-4513258-2610 General Stationery & Office Sp 91 250 250 250 0.0% 

1-2-4513258-2810 Hydro 1,623 917 2,000 2,000 2,000 0.0% 

1-2-4513258-2815 Gas 2,074 1,412 2,000 2,000 2,000 0.0% 

1-2-4513258-3215 Telephone 938 785 800 800 800 0.0% 

1-2-4513258-3410 Contracted Services 301 150 350 350 350 0.0% 

1-2-4513258-3415 Equipment Repairs 750 750 750 0.0% 

1-2-4513258-3420 Building Repairs & Maintenance 1,152 902 4,000 4,000 4,000 0.0% 

1-2-4513258-3514 Internal Maintenance Sub-Cant 72 750 750 750 0.0% 

1-2-4513258-3910 Insurance Premiums 12,080 12,080 12,080 12,080 12,080 0.0% 

Category Total 34,127 33,410 54,090 54,090 54,090 0.0% 

Day Camps 

1-1-4513742-0706 Program Registrations (178,413) (178,728) (190,000) (210,000) (210,000) 10.5% 

1-2-4513742-1120 Part Time Salaries & Wages 95,818 157,881 107,800 125,000 125,000 16.0% 

1-2-4513742-1130 Overtime Pay 2,806 2,726 700 2,500 2,500 257.1% 

1-2-4513742-1150 All Other Payroll Costs 11,020 16,729 17,220 15,000 15,000 (12.9%) 
1-2-4513742-2625 Equipment Supplies 28,620 35,739 36,000 36,000 36,000 0.0% 
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RECREATION AND CULTURE- RECREATION GEORGINA- 2016 BUDGET Page 5 of 9 

2014- 2015- 2015-

ACTUAL ACTUAL BUDGET 2016- BASE 2016- NEW 2016- 2016-

Account Code Account Description VALUES VALUES VALUES BUDGET INITIATIVE BUDGET INCREASE 

(display) (display) (display) (input) (input) (calculate) (calculate) 

1-2-4513742-3215 Telephone 1,486 1,430 2,450 2,000 2,000 (18.4%) 

Category Total (38,663) 35,777 (25,830) (29,500) (29,500) 14.2% 

Seniors Programs - Club 55 Administration 

1-1-4514101-0702 Admission Fees {12,507) (10,530} (11,600) (11,600} (11,600) 0.0% 

1-1-4514101-0706 Program Registrations (17,721} {22,072} (25,900} (25,900) (25,900) 0.0% 

1-2-4514101-3703 Program Costs 25,491 17,476 26,000 26,000 26,000 0.0% 

Category Total (4,737) (15,126} (11,500} (11,500) (11,500) 0.0% 

Seniors Programs - Seniors 

1-1-4514107-0832 Building Rental (8,596) (6,735} (8,500} (8,500} (8,500) 0.0% 

1-2-4514107-2250 Cleaning Supplies 5 500 500 500 0.0% 

1-2-4514107-2810 Hydro 2,885 1,908 3,300 3,300 3,300 0.0% 

1-2-4514107-2815 Gas 978 740 900 900 900 0.0% 

1-2-4514107-2825 Water/Sewer 609 112 800 800 800 0.0% 

1-2-4514107-3216 Internet Access 862 850 900 900 900 0.0% 

1-2-4514107-3410 Contracted Services 9,501 7,457 11,500 11,500 11,500 0.0% 

1-2-4514107-3420 Building Repairs & Maintenance 189 794 200 200 200 0.0% 

1-2-4514107-3514 Internal Maintenance Sub-Cant 375 350 350 350 0.0% 

Category Total 6,808 5,126 9,950 9,950 9,950 0.0% 

Seniors Programs - Sutton Seniors Grant 

1-1-4514322-0487 Province Of Ontario Grant (8,620} (6,043} (10,000) (10,000} (10,000) 0.0% 

1-2-4514322-1010 FIT-Salaries Transfered 1,500 1,500 1,500 1,500 1,500 0.0% 
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1-2-4514322-3215 Telephone 762 653 800 800 800 0.0% 
1-2-4514322-3615 Building Rentals 7,200 5,400 7,200 7,200 7,200 0.0% 

1-2-4514322-3910 Insurance Premiums 2,948 2,281 3,000 3,000 3,000 0.0% 

Category Total 3,790 3,791 2,500 2,500 2,500 0.0% 

Seniors Programs - Club 55 Keswick 

1-1-4514354-0832 Building Rental (2,499) (1,890) (1,950) (1,950) (1,950) 0.0% 

1-2-4514354-1110 Regular Salaries & Wages 109,302 91,287 100,170 100,210 100,210 0.0% 

1-2-4514354-1120 Part Time Salaries & Wages 

1-2-4514354-1130 Overtime Pay 5,587 2,796 4,500 4,500 4,500 0.0% 

1-2-4514354-1131 Shift Premium 7 989 1,700 1,000 1,000 (41.2%) 
1-2-4514354-1150 All Other Payroll Costs 33,976 28,694 36,810 37,710 37,710 2.4% 

1-2-4514354-2610 General Stationery & Office Sup1 344 292 500 500 500 0.0% 

1-2-4514354-2810 Hydro 21,360 16,509 22,000 22,000 22,000 0.0% 
1-2-4514354-2815 Gas 7,175 5,277 8,000 8,000 8,000 0.0% 
1-2-4514354-2825 Water/Sewer 1,296 409 3,400 3,400 3,400 0.0% 
1-2-4514354-3150 Professional Development 1,000 1,000 
1-2-4514354-3215 Telephone 1,569 1,083 1,800 1,800 1,800 0.0% 
1-2-4514354-3216 Internet Access 2,119 1,132 1,900 1,900 1,900 0.0% 
1-2-4514354-3410 Contracted Services 11,887 7,824 9,300 9,300 9,300 0.0% 
1-2-4514354-3418 Cleaning Services 20,715 14,075 23,000 23,000 23,000 0.0% 
1-2-4514354-3420 Building Repairs & Maintenance 2,908 1,566 5,000 5,000 5,000 0.0% 
1-2-4514354-3514 Internal Maintenance Sub-Cant 3,813 35 2,500 2,500 2,500 0.0% 
1-2-4514354-3910 Insurance Premiums 4,200 4,200 4,200 4,200 4,200 0.0% 

Category Total 223,759 174,278 222,830 224,070 224,070 0.6% 
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Seniors Programs - Seniors Games 

1-1-4514376-0706 Program Registrations (4,641) (3,947) (4,000) (4,000) (4,000) 0.0% 

1-2-4514376-3905 Miscellaneous 5,584 2,651 4,500 4,500 4,500 0.0% 

Category Total 943 (1,296) 500 500 500 0.0% 

Special Events- General Administration 

1-1-4515335-0423 Miscellaneous Grants (5,000) 

1-1-4515335-0892 Donations (1,020) (640) (1,000) (1,000) (1,000) 0.0% 

1-2-4515335-1110 Regular Salaries & Wages 363 890 5,400 5,400 5,400 0.0% 

1-2-4515335-1120 Part Time Salaries & Wages 3,222 549 

1-2-4515335-1130 Overtime Pay 1,498 1,853 5,000 3,500 3,500 (30.0%) 

1-2-4515335-1150 All Other Payroll Costs 700 691 3,200 3,200 3,200 0.0% 

1-2-4515335-3215 Telephone 516 291 

1-2-4515335-3925 Agricultural Society Grant 4,500 4,500 4,500 4,500 4,500 0.0% 

1-2-4515335-3937 Christmas Lights 8,956 118 7,000 8,000 8,000 14.3% 

1-2-4515335-3970 Santa Claus Parades 8,858 9,000 1,000 1,000 (88.9%) 

Category Total 18,735 12,110 33,100 24,600 24,600 (25.7%) 

Special Events - SnoFest 

1-1-4515345-0892 Donations (3,000) (3,000) (3,000) (3,000) (3,000) 0.0% 

1-2-4515345-3905 Miscellaneous 24,566 28,856 25,000 25,000 25,000 0.0% 

Category Total 21,566 25,856 22,000 22,000 22,000 0.0% 
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Special Events -Volunteer Appreciation 

1-2-4515348-3125 Special Events 4,519 504 7,500 7,500 7,500 0.0% 
1-2-4515348-3955 Awards 1,476 375 3,000 3,000 3,000 0.0% 

Category Total 5,995 879 10,500 10,500 10,500 0.0% 

Special Events - Canada Day Festival 

1-1-4515716-0837 Refreshments (932) (1,000) (1,000) (1,000) 0.0% 

1-1-4515716-0892 Donations (4,000) {3,228) {4,500} (4,500} {4,500) 0.0% 

1-2-4515716-2245 Signs 751 624 1,000 1,000 1,000 0.0% 
1-2-4515716-2920 Refreshments 3,190 2,569 4,000 4,000 4,000 0.0% 

1-2-4515716-2921 Fireworks 9,361 9,005 11,000 11,000 11,000 0.0% 
1-2-4515716-2922 Kidsworld 5,591 6,324 5,000 5,000 5,000 0.0% 
1-2-4515716-2923 Entertainment 10,529 11,684 11,000 11,000 11,000 0.0% 

Category Total 24,490 26,978 26,500 26,500 26,500 0.0% 

Recreation - Fleet 

1-2-4517000-2310 Repairs 520 
1-2-4517000-2312 Internal Vehicle Maintenance 1,212 99 1,170 1,170 1,170 0.0% 
1-2-4517000-2325 Fuel-Vehicles 89 51 550 550 550 0.0% 
1-2-4517000-2330 Licences 110 150 150 150 0.0% 
1-2-4517000-3910 Insurance Premiums 1,260 1,260 1,260 1,260 1,260 0.0% 

1-7-4517000-8168 Reserve For Future Expenditure~ 4,000 4,000 4,000 3,800 3,800 (5.0%) 

Category Total 7,081 5,520 7,130 6,930 6,930 (2.8%) 

Printed: 17/12/20f5, 1:33PM 
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TOTAL RECREATION 

Revenue (442,192) (406,909) (458,440) (603,440) (603,440) 31.6% 

Expenses 1,973,039 1,742,709 2,099,100 2,387,770 2,387,770 13.8% 

Draws from Reserves 0.0% 

Contributions to Reserves 1,280,360 1,280,360 1,280,360 1,280,160 1,280,160 (0.0%) 
TOTAl BY SOURCE 2,811,207 2,616,160 2,921,020 3,064,490 3,064,490 4.9% 

Recreation Administration 2,348,615 2,193,458 2,428,940 2,583,640 2,583,640 6.4% 

Recreation Programs- General (5,348) (26,749) (37,830) (37,830) (37,830) 0.0% 

Healthy Kids Community 0.0% 

Georgina Gym 113,145 104,665 126,350 126,250 126,250 (0.1%) 

Child/Youth Programs- Sutton 50,901 37,483 51,790 51,790 51,790 0.0% 

Child/Youth Programs- Pefferlaw 34,127 33,410 54,090 54,090 54,090 0.0% 
Day Camps (38,663) 35,777 (25,830) (29,500) (29,500) 14.2% 
Seniors Programs- Club 55 Administration (4,737) (15,126) (11,500) (11,500) (11,500) 0.0% 

Seniors Programs- Seniors 6,808 5,126 9,950 9,950 9,950 0.0% 
Seniors Programs - Sutton Seniors Grant 3,790 3,791 2,500 2,500 2,500 0.0% 

Seniors Programs - Club 55 Keswick 223,759 174,278 222,830 224,070 224,070 0.6% 
Seniors Programs - Seniors Games 943 (1,296) 500 500 500 0.0% 
Special Events- General Administration 18,735 12,110 33,100 24,600 24,600 (25.7%) 
Special Events - SnoFest 21,566 25,856 22,000 22,000 22,000 0.0% 
Special Events- Volunteer Appreciation 5,995 879 10,500 10,500 10,500 0.0% 
Special Events- Canada Day Festival 24,490 26,978 26,500 26,500 26,500 0.0% 
Recreation - Fleet 7,081 5,520 7,130 6,930 6,930 (2.8%) 
TOTAl BY PROGRAM 2,811,207 2,616,160 2,921,020 3,064,490 3,064,490 4.9% 

Printed: 17/12/225, 1:33 PM 
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Stephen Leacock Theatre 

1-1-4521000-0423 Miscellaneous Grants (22,875) (30,500) (100.0%) 

1-1-4521000-0706 Program Registrations (16,510) (18,809} (18,000) (18,500) (18,500} 2.8% 
1-1-4521000-0762 Theatre Rentals (28,438) (33,482) (28,000) (29,000) (29,000} 3.6% 

1-1-4521000-0763 Box Office Receipts (33,903) (14,198) (41,000} (41,000) (41,000) 0.0% 

1-1-4521000-0775 Equipment Replacement Fee (1,282) (1,237) (1,500} (1,500) (1,500) 0.0% 
1-1-4521000-0778 Fund Raising Revenues (1,662} {3,800} (3,800} (3,800) 0.0% 

1-1-4521000-0779 Catering (2,171) (2,244) (3,500) (3,500) (3,500) 0.0% 

1-1-4521000-0892 Donations 

1-2-4521000-1110 Regular Salaries & Wages 53,140 42,934 52,300 52,330 52,330 0.1% 

1-2-4521000-1120 Part Time Salaries & Wages 9,843 11,000 11,000 11,000 0.0% 

1-2-4521000-1130 Overtime Pay 5,454 6,596 4,000 5,500 5,500 37.5% 

1-2-4521000-1131 Shift Premium 244 250 (100.0%) 

1-2-4521000-1150 All Other Payroll Costs 19,296 16,601 20,560 22,210 22,210 8.0% 

1-2-4521000-2610 General Stationery & Office Sp 1,025 642 1,000 1,000 1,000 0.0% 
1-2-4521000-2810 Hydro 2,948 2,118 3,000 3,000 3,000 0.0% 
1-2-4521000-2825 Water/Sewer 432 136 1,150 1,150 1,150 0.0% 
1-2-4521000-2920 Refreshments 1,776 718 1,200 1,200 1,200 0.0% 
1-2-4521000-3150 Professional Development 294 300 500 500 66.7% 
1-2-4521000-3215 Telephone 2,007 4,277 4,400 4,400 4,400 0.0% 
1-2-4521000-3216 Internet Access 252 47 800 800 800 0.0% 
1-2-4521000-3250 Advertising 12,368 6,387 11,700 8,500 8,500 (27.4%} 
1-2-4521000-3410 Contracted Services 14,954 19,862 40,500 2,000 2,000 (95.1%} 
1-2-4521000-3415 Equipment Repairs 2,381 1,979 2,500 2,500 2,500 0.0% 
1-2-4521000-3418 Cleaning Services 12,145 7,901 14,500 14,500 14,500 0.0% 
1-2-4521000-3420 Building Repairs & Maintenance 6,572 7,656 5,000 5,000 5,000 0.0% 
1-2-4521000-3514 Internal Maintenance Sub-Cant 2,421 3,553 5,000 5,000 5,000 0.0% 
1-2-4521000-3703 Program Costs 30,111 26,071 36,000 36,000 36,000 0.0% 
1-2-4521000-3905 Miscellaneous 191 100 100 100 0.0% 
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1-2-4521000-3910 Insurance Premiums 8,870 8,870 8,870 8,870 8,870 0.0% 

1-7-4521000-8168 Reserve For Future Expenditure~ 27,000 27,000 27,000 27,000 27,000 0.0% 

Category Total 129,323 90,938 124,830 115,260 115,260 (7.7%) 

Pioneer Village 

1-1-4522000-0423 Miscellaneous Grants (17,420) (8,810) (18,000) (18,000) (18,000) 0.0% 
1-1-4522000-0706 Program Registrations (28,128) (16,961) (27,700) (27,700) (27,700) 0.0% 

1-1-4522000-0831 Rental Revenues (2,184} {1,940} (2,500) (2,500) (2,500) 0.0% 
1-1-4522000-0892 Donations (1,569) (1,500) (1,500) (1,500) 0.0% 

1-2-4522000-1110 Regular Salaries & Wages 133,359 120,225 135,630 145,220 145,220 7.1% 

1-2-4522000-1120 Part Time Salaries & Wages 32,598 33,203 34,000 34,000 34,000 0.0% 

1-2-4522000-1130 Overtime Pay 3,128 1,669 750 2,000 2,000 166.7% 
1-2-4522000-1150 All Other Payroll Costs 47,209 43,072 50,850 53,660 53,660 5.5% 
1-2-4522000-2610 General Stationery & Office Sp 1,317 1,101 1,500 1,500 1,500 0.0% 
1-2-4522000-2810 Hydro 6,475 5,268 7,200 7,200 7,200 0.0% 
1-2-4522000-2815 Gas 2,121 1,667 1,800 1,800 1,800 0.0% 
1-2-4522000-2825 Water/Sewer 340 44 1,000 1,000 1,000 0.0% 
1-2-4522000-3140 Memberships 250 250 
1-2-4522000-3150 Professional Development 3,000 3,000 
1-2-4522000-3215 Telephone 634 769 850 850 850 0.0% 
1-2-4522000-3216 Internet Access 876 862 820 820 820 0.0% 
1-2-4522000-3250 Advertising 3,406 3,165 4,500 4,500 4,500 0.0% 
1-2-4522000-3410 Contracted Services 5,723 1,942 4,500 4,500 4,500 0.0% 
1-2-4522000-3420 Building Repairs & Maintenance 8,799 3,988 10,700 10,700 10,700 0.0% 
1-2-4522000-3495 Property Improvements 2,281 1,512 3,800 3,800 3,800 0.0% 
1-2-4522000-3514 Internal Maintenance Sub-Cant 2,583 1,695 2,000 2,000 2,000 0.0% 
1-2-4522000-3703 Program Costs 10,247 3,673 10,000 10,000 7,500 17,500 75.0% 
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1-2-4522000-3910 Insurance Premiums 23,940 25,672 24,000 24,000 24,000 0.0% 

1-7-4522000-8168 Reserve For Future Expenditure~ 20,000 20,000 20,000 20,000 20,000 0.0% 

Category Total 255,735 241,816 264,200 281,100 7,500 288,600 9.2% 

Georgina Military Museum 

1-2-4523000-3925 Grants & Donations 18,000 18,000 18,000 18,000 18,000 0.0% 

Category Total 18,000 18,000 18,000 18,000 18,000 0.0% 

Georgina Arts Council 

1-2-4524000-3420 Building Repairs & Maintenance 1,042 

1-2-4524000-3925 Grants & Donations 90,000 92,326 90,000 90,000 90,000 0.0% 

Category Total 90,000 93,368 90,000 90,000 90,000 0.0% 

Accessibility Committee 

1-2-4525000-1160 Honorariums 1,680 4,160 4,160 4,160 0.0% 

1-2-4525000-2620 Publications & Subscriptions 100 100 100 0.0% 

1-2-4525000-3110 Travel Expenses 266 105 1,250 1,250 1,250 0.0% 

1-2-4525000-3150 Professional Development 2,000 2,000 2,000 0.0% 

1-2-4525000-3905 Miscellaneous 200 200 200 0.0% 

1-7-4525000-8168 Reserve For Future Expenditure~ 75,000 75,000 75,000 75,000 75,000 0.0% 

Category Total 76,946 75,105 82,710 82,710 82,710 0.0% 

Equity and Diversity Committee 

1-2-4526000-1160 Honorariums 2,760 6AOO 2AOO 2AOO (62.5%) 

Printed: 17 /12~!f5, 1:33 PM 
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1-2-4526000-2620 Publications & Subscriptions 100 100 100 0.0% 

1-2-4526000-3110 Travel Expenses 700 1,000 1,000 42.9% 

1-2-4526000-3150 Professional Development 300 1,000 1,000 233.3% 

1-2-4526000-3250 Advertising 909 1,000 2,000 2,000 100.0% 

1-2-4526000-3905 Miscellaneous 750 550 550 (26.7%) 

Category Total 3,669 9,250 7,050 7,050 (23.8%) 
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TOTAl CUlTURE 

Revenue (133,267) (120,556) {176,000) {147,000) (147,000) {16.5%) 

Expenses 584,940 517,783 642,990 619,120 7,500 626,620 (2.5%) 

Draws from Reserves 0.0% 

Contributions to Reserves 122,000 122,000 122,000 122,000 122,000 0.0% 

TOTAL BY SOURCE 573,673 519,227 588,990 594,120 7,500 601,620 2.1% 

Stephen Leacock Theatre 129,323 90,938 124,830 115,260 115,260 (7.7%) 

Pioneer Village 255,735 241,816 264,200 281,100 7,500 288,600 9.2% 

Georgina Military Museum 18,000 18,000 18,000 18,000 18,000 0.0% 

Georgina Arts Council 90,000 93,368 90,000 90,000 90,000 0.0% 

Accessibility Committee 76,946 75,105 82,710 82,710 82,710 0.0% 

Equity and Diversity Committee 3,669 9,250 7,050 7,050 (23.8%) 

TOTAL BY PROGRAM 573,673 519,227 588,990 594,120 7,500 601,620 2.1% 

Printed: 17/12/2'§5, 1:33 PM 



Planning & Building - 2016 Budget 

WHAT WE DO 

The Planning Division takes the lead to implement policies for growth and development. Its 

activities relate to formulation of plans, policies, regulations and guidelines on land use, 

development, urban design and growth management. The processing of and evaluation of 

development applications involves collecting data, analysis, research and monitoring land use. 

The Building Division works as a team to guide and direct you through the Building Permit 

process. They regulate and administer projects through the Ontario Building Code and Municipal 

By-laws. 

The Economic Development and Tourism Division provide support to the local business 

community and undertake initiative to encourage new investment and promote entrepreneurial 

activities in the Town. This Division works with the local tourism operators to support the 

development of Georgina's tourism assets and to market Georgina to external audiences. 

201 6 BUDGET 

Operating Net Tax Levy: $1 ,690, 770 which is an increase of $1 ,500 or 0.0% from 2015. 

Capital Gross Costs: $70,000 which is an increase of $5,000 or 7. 7% from 2015. 

Capital Net Tax Levy: $0. 
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(display] (display) (display) (iniput) (input) {calculate) (calculate) 

Planning Administration 

1-1-5521000-0705 Miscellaneous Fees (604) (52) (500) {500) {500) 0.0% 

1-1-5521000-0712 Rezoning Fees (57,151) (48,640) (72,780) (90,000) (90,000) 23.7% 
1-1-5521000-0713 Development Area Plans Fees (21,069) (13,800) (20,000) (20,000) 44.9% 

1-1-5521000-0715 Land Use Report Fees (9,513) (8,197) (10,000) {10,000) {10,000) 0.0% 

1-1-5521000-0716 Subdivision Application Fees {151,185) (186,225) (219,490) (80,000) (80,000) (63.6%) 

1-1-5521000-0717 Official Plan Admendment Fees (15,234) (40,012) (53,870) (20,000) (20,000) (62.9%) 

1-1-5521000-0723 Communication Tower Appl'n FE (6,308) (6,460) (6,470) {6,460) (6,460) {0.2%) 
1-1-5521000-0746 Deeming Or Repeal Deeming Fe• (5,620) (5,331) (5,000) (5,000) (5,000) 0.0% 

1-1-5521000-0747 Pt-Lot Control Exemption Fees (12,978) {5,448) (5,940) (2,000) {2,000) (66.3%) 

1-1-5521000-0882 Sale Of Documents (175) (18) (250) (100) (100) (60.0%) 

1-2-5521000-1110 Regular Salaries & Wages 739,283 631,292 709,545 734,715 70,600 805,315 13.5% 

1-2-5521000-1130 Overtime Pay (286) 4,756 4,500 4,000 4,000 (11.1%) 

1-2-5521000-1150 All Other Payroll Costs 241,343 199,014 234,845 237,583 24,000 261,583 11.4% 

1-2-5521000-2245 Signs 276 425 300 500 500 66.7% 

1-2-5521000-2535 Clothing/Boot Allowance 275 360 360 360 0.0% 
1-2-5521000-2610 General Stationery & Office Sp 2,282 2,004 2,000 2,000 2,000 0.0% 
1-2-5521000-2620 Publications & Subscriptions 1,344 860 1,000 1,000 1,000 0.0% 
1-2-5521000-2650 Office Equipment 2,706 1,000 3,000 3,000 200.0% 
1-2-5521000-2925 Meeting Expenses 726 1,173 1,500 1,500 1,500 0.0% 
1-2-5521000-3110 Travel Expenses 2,072 1,247 1,750 1,750 1,750 0.0% 
1-2-5521000-3140 Memberships 3,272 2,812 3,850 5,450 5,450 41.6% 
1-2-5521000-3150 Professional Development 2,520 2,355 10,000 10,000 10,000 0.0% 
1-2-5521000-3215 Telephone 808 551 700 700 700 0.0% 
1-2-5521000-3250 Advertising 7 1,200 200 200 (83.3%) 
1-2-5521000-3255 Printing 293 102 1,000 250 250 (75.0%) 
1-2-5521000-3283 Mobile Phones 1,227 916 1,000 1,000 1,000 0.0% 
1-2-5521000-3905 Miscellaneous 5,293 944 5,000 2,000 2,000 (60.0%) 
1-2-5521000-3980 OMB Fees 250 250 250 0.0% 

Printed: 17/12/20fJ, 1:33PM 
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1-7-5521000-8168 Reserve for Future Expenditures 20,000 20,000 20,000 20,000 20,000 0.0% 

Category Total 764,398 547,274 611,700 792,198 94,600 886,798 45.0% 

Agricultural Advisory Committee 

1-2-5522000-1160 Honorariums 600 1,700 1,700 1,700 0.0% 

1-2-5522000-2620 Publications & Subscriptions 200 200 200 0.0% 

1-2-5522000-3905 Miscellaneous 1,500 1,500 1,500 0.0% 

Category Total GOO 3,400 3,400 3,400 0.0% 

Environmental Advisory Committee 

1-2-5523000-1160 Honorariums 800 2,800 2,800 2,800 0.0% 

1-2-5523000-2620 Publications & Subscriptions 200 200 200 0.0% 

1-2-5523000-3150 Professional Development 500 500 500 0.0% 

1-2-5523000-3250 Advertising 500 500 500 0.0% 

1-2-5523000-3905 Miscellaneous 315 1,500 1,500 1,500 0.0% 

Category Total 1,115 5,500 5,500 5,500 0.0% 

Waterways Committee 

1-2-5523100-1160 Honorariums 4,500 4,500 0.0% 

Category Total 4,500 4,500 0.0% 

Tile Drainage 

1-1-5524000-0801 Debt Charges Recovered (2,981) (6,793) (2,980) (2,980) (2,980) 0.0% 

1-2-5524000-4210 Debenture Principal 2,760 3,793 2,760 2,760 2,760 0.0% 

Printed: 17/12/20¥,1:33 PM 
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1-2-5524000-4215 Debenture Interest 221 3,000 220 220 220 0.0% 

Category Total 

Committee of Adjustment 

1-1-5525000-0705 Miscellaneous Fees (316) (428) (500) (500) (500) 0.0% 

1-1-5525000-0714 Minor Variance Fees (16,832) (18,938) (16,200) (18,000) (18,000) 11.1% 

1-1-5525000-0718 Consent Fees (20,496) (25,300) (21,570) (30,000) (30,000) 39.1% 

1-2-5525000-1110 Regular Salaries & Wages 53,611 45,616 53,650 53,650 53,650 0.0% 

1-2-5525000-1120 Part Time Salaries & Wages 

1-2-5525000-1130 Overtime Pay 1,045 (127) 

1-2-5525000-1150 All Other Payroll Costs 19,069 15,943 19,360 19,360 19,360 0.0% 

1-2-5525000-1160 Honorariums 7,857 5,670 11,340 11,340 11,340 0.0% 

1-2-5525000-2610 General Stationery & Office Sp 299 18 350 100 100 (71.4%) 

1-2-5525000-2650 Office Equipment 1,446 3,000 500 500 (83.3%) 

1-2-5525000-3110 Travel Expenses 1,516 1,537 1,750 1,750 1,750 0.0% 

1-2-5525000-3140 Memberships 1,100 1,000 1,100 1,300 1,300 18.2% 

1-2-5525000-3150 Professional Development 2,997 4,415 4,500 7,000 7,000 55.6% 

1-2-5525000-3410 Contracted Services 6,498 

1-2-5525000-3905 Miscellaneous 65 500 500 500 0.0% 

Category Total 56,348 30,917 57,280 47,000 47,000 (17.9%) 
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TOTAl PlANNING 

Revenue (299,393) (372,911) (429,350) (285,540) (285,540) (33.5%) 

Expenses 1,101,854 931,102 1,087,230 1,118,138 94,600 1,212,738 11.5% 

Draws from Reserves 0.0% 

Contributions to Reserves 20,000 20,000 20,000 20,000 20,000 0.0% 

TOTAl BY SOURCE 822,461 578,191 677,880 852,598 94,600 947,198 39.7% 

Planning Administration 764,398 547,274 611,700 792,198 94,600 886,798 45.0% 

Agricultural Advisory Committee 600 3,400 3,400 3,400 0.0% 

Environmental Advisory Committee 1,115 5,500 5,500 5,500 0.0% 

Tile Drainage 0.0% 

Committee of Adjustment 56,348 30,917 57,280 47,000 47,000 (17.9%) 

Waterways Committee 4,500 4,500 0.0% 
TOTAl BY PROGRAM 822,461 578,191 677,880 852,598 94,600 947,198 39.7% 

Printed: 17 /12/2C§5, 1:33PM 
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TOWN OF GEORGINA- CAPITAL BUDGET -DEPARTMENTAL SUMMARY 
2016 

DEPARTMENT: PLANNING AND BUILDING, ECONOMIC DEV 

# Project Name Priority 

ECD-1 Partnership With Ontario Water Centre PR3 

TOTALS 

Category 

Tax Levy 

Reserve Funds 

Federal Gas Tax 

Federal Grants 

Provincial Grants 

FUNDING SOURCES 

Joint Federal/Provincial Grants 

Reserve Funds- Development Charges 

Developer Contributions 

Fundraising I Donations 

Other Funding Sources 

Prior Year(s) Funding Carried Forward 

TOTAL PROJECT COST & FUNDING 

Total$ 

0 

0 

0 

0 

0 

35,000 

0 

0 

0 

35,000 

0 

$ 70,000 

Planning Bldg - Ec Dev - 16 Capital Budget Summary _Project 

Completion 

Date 
(month-year) 

April-16 

Capital Budget 

Spent to I Current Year,Future Years I Total Project 
Date Budget Cost 

80,000 70,000 150,000 

$ 80,000 $ 70,000 $ $ 150,000 

CURRENT YEAR EXPENDITURES 

Category 

Contracted Services 

Consultants 

Equipment Purchases 

Materials & Supplies 

Other I Miscellaneous 

TOTAL PROJECT COST 

Total$ 

0 

70,000 

0 

0 

0 

$ 70,000 



TOWN OF GEORGINA- CAPITAL BUDGET 2016 

DEPARTMENT: PLANNING AND BUILDING, ECONOMIC DEV 

PROJECT NAME: ECD-1 

PROJECT PRIORITY: IPR3- Service/quality Compliance 

This project is a partnership between the Ontario Water Centre and the 
Town of Georgina. The application for this program was successful and is 
in progress. There is a zero dollar effect for the Town. This project will 
result in the submission of an application to the Investing in Regional 
Diversification to support the local food economy with programs at both 
The Link and Clear Water Farm. 

Financial Summary: 

CURRENT YEAR FUNDING 
Name of Reserve 

Source Fund, if applicable Total$ 

Tax Levy 

Reserve Funds 

Federal Gas Tax 

Federal Grants 

Provincial Grants 
Soutlake 
Community 

Joint Federal/Provincial Grants Futures 35,000 

Reserve Funds -Dev. Charqes 

Developer Contributions 

Fundraising I Donations 
Ontario Water 
Centre & North 

Other Funding Source House 35,000 

Prior Year(s) Tax Levy 

TOTAL CURRENT YEAR FUNDING $70,000 

Planning Bldg - Ec Dev - 16 Capital Budget 

Partnership With Ontario Water Centre I 

PROJECT COMPLETION DATE: Apr-2016 
mnnn·YYYJ' 

This grant application supports the development of a strategic plan that 
supports major funding support from the province and the federal government. 
and that would provide programs at both The Link and ClearWater Farm. This 
would see Georgina as a local food leader. The outcomes addresses 
business opportunities related to the production of food, food marketing and 
retailing, distribution and agri-tourism develpment ie. farmers markets. 

Expected Life Of Asset(# of years)'------' 

Projected Start Date (month) I Sep-15 

TOTAL PROJECT COST 
;:;pent to vurrem t uture Total 

Exp. Type Date Year Budget Years Project$ 

Contracted Services 0 

Consultants 80,000 70,000 150,000 

Purchases of Assets 0 

Materials & Supplies 0 

Other I Miscellaneous 0 

TOTAL COST $80,000 $70,000 $0 $150,000 
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Economic Development- Administration 

1-1-5531000-0423 Miscellaneous Grants (4,030) (3,000) 

1-1-5531000-0738 Sale of Miscellaneous Items (20) (100) (100) (100) 0.0% 

1-2-5531000-1110 Regular Salaries & Wages 162,185 176,274 207,890 219,240 219,240 5.5% 

1-2-5531000-1120 Part Time Salaries & Wages 10,950 

1-2-5531000-1130 Overtime Pay 3,206 5,584 1,320 1,320 1,320 0.0% 

1-2-5531000-1150 All Other Payroll Costs 80,853 54,255 67,590 70,170 70,170 3.8% 

1-2-5531000-2610 General Stationery & Office Sp 932 2,931 2,000 2,000 2,000 0.0% 

1-2-5531000-2620 Publications & Subscriptions 727 654 1,000 1,000 1,000 0.0% 

1-2-5531000-2925 Meeting Expenses 947 386 1,500 1,500 1,500 0.0% 

1-2-5531000-3110 Travel Expenses 3,811 2,326 3,600 3,600 3,600 0.0% 

1-2-5531000-3120 Conferences & Conventions 

1-2-5531000-3122 Promo/lnd Trade Shows 32,167 27,367 30,000 30,000 30,000 0.0% 

1-2-5531000-3124 Business Attraction And Retenti< 2,473 797 12,500 12,500 12,500 0.0% 

1-2-5531000-3127 Regional Partnerships 6,473 3,460 8,000 8,000 8,000 0.0% 

1-2-5531000-3128 Local Partnerships 10,697 6,441 10,000 10,000 10,000 0.0% 

1-2-5531000-3140 Memberships 2,768 2,016 2,900 2,900 2,900 0.0% 

1-2-5531000-3150 Professional Development 1,884 1,271 3,500 3,500 3,500 0.0% 

1-2-5531000-3210 Postage 411 28 2,000 2,000 2,000 0.0% 

1-2-5531000-3215 Telephone 1,647 1,621 1,500 1,500 1,500 0.0% 

1-2-5531000-3250 Advertising 16,768 13,582 15,000 15,000 15,000 0.0% 

1-2-5531000-3255 Printing 6,921 8,141 10,000 10,000 10,000 0.0% 

1-2-5531000-3320 Consultants Fees 9,708 1,160 10,000 5,000 5,000 (50.0%) 

1-2-5531000-3905 Miscellaneous 1,630 1,000 1,000 1,000 0.0% 

1-7-5531000-8137 Res-Entrance Features 50,000 50,000 50,000 50,000 0.0% 

Category Total 353,128 355,274 441,200 450,130 450,130 2.0% 
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Grants and Sponsorships 

1-2-5532000-3909 Economic Development Grants 60,800 7,000 40,000 40,000 40,000 0.0% 

1-2-5532000-3925 Grants & Donations 35,900 (2,475) 19,200 19,200 19,200 0.0% 

1-2-5532000-3926 Splash Festival 20,000 20,000 (100.0%} 

1-2-5532000-3928 Community Improvement Fundi 5,000 20,000 20,000 20,000 0.0% 

1-6-5532000-0945 Provision From Reserve 

Category Total 96,700 29,525 99,200 79,200 79,200 (20.2%) 

Georgina Chamber of Commerce 

1-2-5533000-2810 Hydro 453 310 400 400 400 0.0% 

1-2-5533000-3411 Contract- Chamber Of Com men 91,600 91,600 91,600 91,600 91,600 0.0% 

Category Total 92,053 91,910 92,000 92,000 92,000 0.0% 

Streetscaping 

1-2-5534000-3410 Contracted Services 8,991 12,745 17,000 17,000 17,000 0.0% 

Category Total 8,991 12,745 17,000 17,000 17,000 0.0% 

Economic Development Committee 
1-2-5535000-1160 Honorariums 2,400 4,500 4,500 4,500 0.0% 

1-2-5535000-2925 Meeting Expenses 287 25 500 500 500 0.0% 
1-2-5535000-3908 Economic Initiatives 318 414 30,000 30,000 30,000 0.0% 

1-6-5535000-0945 Provision From Reserve (46,000) (46,000) (46,000) (46,000) 0.0% 

Category Total (42,995) 439 (11,000) (11,000) {11,000) 0.0% 
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Georgina Trades Training Inc 

1-2-5536000-3925 Grants & Donations 30,000 30,000 30,000 30,000 30,000 0.0% 

Category Total 30,000 30,000 30,000 30,000 30,000 0.0% 
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TOTAL ECONOMIC DEVELOPMENT 

Revenue {4,030) (3,020) (100) {100) (100) 0.0% 

Expenses 587,907 472,913 664,500 653,430 653,430 (1.7%) 

Draws from Reserves (46,000) (46,000) (46,000) (46,000) 0.0% 

Contributions to Reserves 50,000 50,000 50,000 50,000 0.0% 

TOTAL BY SOURCE 537,877 519,893 668,400 657,330 657,330 (1.7%) 

Economic Development- Administration 353,128 355,274 441,200 450,130 450,130 2.0% 

Grants and Sponsorships 96,700 29,525 99,200 79,200 79,200 (20.2%) 

Georgina Chamber of Commerce 92,053 91,910 92,000 92,000 92,000 0.0% 

Streetsca ping 8,991 12,745 17,000 17,000 17,000 0.0% 

Economic Development Committee (42,995) 439 (11,000) {11,000) {11,000) 0.0% 

Georgina Trades Training Inc 30,000 30,000 30,000 30,000 30,000 0.0% 

TOTAL BY PROGRAM 537,877 519,893 668,400 657,330 657,330 {1.7%) 
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Building Code- Administration 

1-1-5511000-0705 Miscellaneous Fees (114) (146) (500) (500) (500) 0.0% 

1-1-5511000-0766 Property Info-Septic (1,050} (300} (1,000) (1,000} (1,000) 0.0% 

1-1-5511000-0821 Revision Fees (6,047) (3,951) (5,000) (5,000) (5,000) 0.0% 

1-1-5511000-0844 Inspection Fees (1,836) (52,365} (3,000) (2,000) (2,000) (33.3%) 

1-1-5511000-0845 Inspection Fees-Septic (2,987} (42,831) (40,000) (20,000) (20,000) (50.0%) 
1-1-5511000-0846 Construction Permits (903,250} (1,691,383) (917,100) (1,400,000) (1,400,000) 52.7% 

1-1-5511000-0847 Pool Permits (3,170) (4,300) (3,000} {3,000) (3,000) 0.0% 

1-1-5511000-0853 OSFCA Variance Fees 

1-1-5511000-0867 Application Review Fees (1,200) (1,600} (2,000) (2,000) (2,000) 0.0% 

1-1-5511000-0897 Costs Recovered (775) 

1-2-5511000-1110 Regular Salaries & Wages 764,244 623,800 884,035 892,994 892,994 1.0% 

1-2-5511000-1120 Part Time Salaries & Wages 19,566 18,900 18,000 18,000 (4.8%) 

1-2-5511000-1130 Overtime Pay 5,585 1,402 1,590 1,590 1,590 0.0% 
1-2-5511000-1150 All Other Payroll Costs 241,934 207,679 301,045 301,858 301,858 0.3% 
1-2-5511000-2535 Clothing/Boot Allowance 1,049 360 4,000 4,000 4,000 0.0% 

1-2-5511000-2610 General Stationery & Office Sp 3,200 1,833 3,000 3,000 3,000 0.0% 
1-2-5511000-2620 Publications & Subscriptions 1,510 215 3,000 2,000 2,000 (33.3%) 
1-2-5511000-2650 Office Equipment 901 2,000 2,000 2,000 0.0% 

1-2-5511000-2925 Meeting Expenses 172 39 500 500 500 0.0% 
1-2-5511000-3110 Travel Expenses 652 2,836 11,600 3,000 3,000 (74.1%) 

1-2-5511000-3140 Memberships 4,283 4,628 4,500 4,500 4,500 0.0% 
1-2-5511000-3150 Professional Development 4,234 1,775 7,000 8,000 8,000 14.3% 
1-2-5511000-3215 Telephone 5,295 4,742 8,480 7,000 7,000 (17.5%) 
1-2-5511000-3255 Printing 881 634 1,500 1,500 1,500 0.0% 
1-2-5511000-3320 Consultants Fees 509 4,070 7,000 (100.0%) 
1-2-5511000-3410 Contracted Services 307 129 500 500 500 0.0% 
1-2-5511000-3425 Property Clean Up-Emerg Order: 775 
1-2-5511000-3905 Miscellaneous 205 500 500 500 0.0% 

Printed: 17 /12~ef5, 1:33PM 



PLANNING AND BUILDING- BUILDING CODE GEORGINA- 2016 BUDGET Page 2 of 3 

2014- 2015- 2015-

ACTUAL ACTUAL BUDGET 2016- BASE 2016- NEW 2016- 2016-

Account Code Account Description VALUES VALUES VALUES BUDGET INITIATIVE BUDGET INCREASE 

(display) (display) (display) (input) (input) (calculate) (calculate) 

1-6-5511000-0945 Provision From Reserve (69,697) 

1-7-5511000-8168 Reserve For Future Expenditure~ 224,360 224,360 

Category Total 45,405 (922,963) 287,550 41,802 41,802 (85.5%) 

Building Code - Fleet 

1-2-5512000-2310 Repairs 

1-2-5512000-2312 Internal Vehicle Maintenance 1,179 2,091 4,000 4,000 4,000 0.0% 

1-2-5512000-2325 Fuel-Vehicles 7,834 5,447 10,000 8,000 8,000 (20.0%) 

1-2-5512000-2330 Licences 508 490 500 500 500 0.0% 

1-2-5512000-3910 Insurance Premiums 5,840 5,840 5,840 5,840 5,840 0.0% 

1-7-5512000-8168 Reserve For Future Expenditure~ 23,100 35,100 35,100 26,100 26,100 (25.6%) 

Category Total 38,461 48,968 55,440 44,440 44,440 (19.8%) 

Printed: 17/12f2~15, 1:33PM 



PlANNING AND BUilDING -BUilDING CODE GEORGINA- 2016 BUDGET Page 3 of 3 

2014- 2015- 2015-

ACTUAl ACTUAL BUDGET 2016- BASE 2016- NEW 2016- 2016-

Account Code Account Description VAlUES VAlUES VALUES BUDGET INITIATIVE BUDGET INCREASE 

(display) (display) (display) (input) (input) (calculate) (calculate) 

TOTAl BUilDING 

Revenue (920,429) (1,796,876) (971,600) (1,433,500) (1,433,500) 47.5% 

Expenses 1,050,892 887,781 1,279,490 1,269,282 1,269,282 (0.8%) 

Draws from Reserves (69,697) 0.0% 

Contributions to Reserves 23,100 35,100 35,100 250,460 250,460 613.6% 

TOTAl BY SOURCE 83,866 (873,995) 342,990 86,242 86,242 (74.9%) 

Building Code -Administration 45,405 (922,963) 287,550 41,802 41,802 (85.5%) 

Building Code- Fleet 38,461 48,968 55,440 44,440 44,440 (19.8%) 

TOTAl BY PROGRAM 83,866 (873,995) 342,990 86,242 86,242 (74.9%) 

Printed: 17/12~~5, 1:33PM 



Public Library Board '2016 Budget

WHAT WE DO

We are a 3 branch system serving a growing population of 47,000. Our branches are

located in the communities of Keswick, Sutton and Pefferlaw.

Our services include:

o Books in regular and large print
. Audio and eBooks (electronic magazines and comics)
. Wi-Fi and public internet access
. Digital reference and entertainment resources
. DVDs, downloadable movies and TV shows
o Early literacy programs for children
o Programs for teens and adults including Makers clubs, workshops, craftS,

exercise, and art exhibits
. Access to many Town of Georgina services

2016 BUDGET

Operating Net Tax Levy: $2,068,070 which is an increase of $65,790 or 3.3% from 2015

Capital Gross Costs: $72,560 which is a decrease of $35,390 or 32.8% from 2015.

Capital Net Tax Levy: $39,360.
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Circuletion Coordinêtor
Jill Lemmond FT

Library Assistants

Lindsay Damecour FT

Kathy Coates FT

Sherrey Helleman FT

Ubrary Clerks

Amanda Griffin FT

Estella de Souza Annis PT

Michele Reynolds PT

Celine Forrester PT

Erin McQua¡g Pï

Library Students
Hank Rozema

April Sabatini
Aiwen Zhao
Joanne Lin

Megan Whitten
von Thelen Newton

eServices Technic¡an

Ruth Berry FT

Children's and Youth
Serv¡ces Assistants

Jennifer Day PT

loânne ScÕtt PT

Sara Forsyth PT

Karen Brohm FT

Library Assistânt

Library Clerk

Patricia Delong PT

Lynn Le{ebvre PT

Library Students
Avery K¡ng

Er¡n Beach

Casual Library Clerk
Wendy Cuthbert

Selma Hill
Alison Upper
Neil Kinnear
Jeanne Faria

Tracy Emery

Library Students
Mãdd¡e McPhå¡l

Sarah Stone
Reileâh Birtles
Br¡ennã Beker

L¡brary Assistant FT

Bev McQuaig
Marc¡a Moore

library Clerk
Debora Fitzjohn PT

L¡brâry Technician
Lorna Gardner FT

æ w-Im

t!/e/2a7s

2
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TOWN OF GEORGINA. CAPITAL BUDGET - DEPARTMENTAL SUMMARY
2016

DEPARTMENT: GEORGINA PUBLIC LIBRARY

# Project Name Priority

Completion

Date
(month-year)

Gapital Budget

Spent to
Date

Current Year
Budgêt

Future Years Total Project
Cost

LIB-1

LIB.2

LIB-3

LIB-4

PR2

PR3

PR3

PR4

40,000

5,000

9,360

18,200

40,000

5,000

9,360

18,200

Websile Redevelopment

Straleg¡c ?lan 2A1 6-2020

Minor Capital

lT - Arrnual Cornputer Replacernent

September-16

November-16

October-16

Decernl¡er-16

TOTALS $ $ 72,560 $ $ 72,560

FUNDING SOURCES

Category Total $

Tax Levy 39,360

Reserve Funds 23,200

Federal Gas Tax 0

Federal Grants 0

Provincial Grants 0

Jo¡nt Federal/Provincial Grants 0

Reserve Funds - Development Charges 0

Developer Conlributions 0

Fundraising / Donations 0

Other Funding Sources 0

Pr¡or Year(s) Fund¡ng Carried FoMard 10,000

TOTAL PROJECTCOST & FUNDING $ 72,560

CURRENT YEAR EXPENDITURES

Category Total $

Contracted Serv¡ces

Consultants

Equipment Purchases

Malerials & Supplies

Other / Miscellaneous

45,000

0

27,560

0

0

TOTAL PROJECÎ COST $ 72,560

Lìbrery - 16 Cap¡tal Budgei Summary_Projact 1711212015 1:&PM
4



TOWN OF GEORGINA - CAPITAL BUDGET 2016

PROJECT COMPLETION DATE:

DEPARTMENT:

PROJECT NAME:

PROJECT PRIORITY:

PROJECT DESCRIPTION:

GEORGINA PUBLIC LIBRARY

LIB.l

PR2 - Requlatorv/Standards Comolian

Website Redevelopment

Sep-2016

l-ji''L;i:!r i;ìil;i: (ì¡iì íiir: i)ilx ì:l('ii:l¡r ìr:i ii;¡,r+ ¡¡,,., r,iit)i.i:a ii:rli(;¡r

BENEFITS OF THE PROJECTI

l,{:¡i.:!.ric L:iicL ù1, I¡'¡(r i:)i]}i rr{rlíjiì¡i' iù ci!.t:i?ii| i!ir: i.rçi;,:ri,ir,

ñntn"ttYYY

February

l Ìì¿:':. j".ii.í.ì¡ iia.ì-ì, i:aì i; llr(ir.iit(:ci; !.j i;; i:: ...,t1 
! í. ¡:: 

I i î t:: i:> | o !.¡t:1 tt't:t:::: !î!.:

Expected Life Of Asset (# of years)

Proiected Start Date (month)Financial Summarv:

lmprove the Customer Service exper¡ence of the Georgina Publ¡c Library
by replac¡ng the current non-AODA compliant website with a fully-

"frontend" (user facing side) and "back-end" (staff
side), communicating with the Georgina community ¡n the¡r

format. Access to Georgina Publ¡c Library resources, staff,
mater¡als will be equitable to pâtrons rega¡dless of ability and means

internet access, reflecting the rise in the use of mobile devices by
members who are currently unable to access the Georg¡na

Public Library digital offerings, and offering compliance with the
December 31st, 20'14 deadline to conform with WCAG 2,0 Level A, as

by the AODA . A new Content Management System for staff
allow multiple staff to update the website ìn a l¡meiy manner,

efficient and effective communicat¡on and customer service to

The new website will be of a consistent standard and connected with the
of Georgina Website to provide more efficient self-serve Customer

and cross-promote Town of Georgina serv¡ces
Project requires services of a website development company, and

from the ITS & Purchasing div¡sions. Library staff will be the ma¡n
of the project & will be responsible for all content management

resource time to5

community.

*Website re-design supports several strategic directions in ou¡ 2011-2016
Strateg¡c Plan: being â commun¡ty dest¡nation, serving mobile technology
users, elim¡nating barriers, implementing emerging technologies, and
specif¡cally re-developing the L¡brary's website. The project rose to the top of
the priority list at the Board visioning session in October 2014.
*Current site is d¡fficult to nav¡gate, with too much text, too many pages; people
have little patience for hunting for wanted information - 10 seconds!
"New site w¡¡l be searchable in a way familiar to users, improving the user
experience & engagement.
*lt will bring library into full compl¡ance w¡th AODA (accessibility) standards,
ãnd will support mobile use through responsive design.
*The new "back end'' to manage the website will have â modern content
management system to improve functionâl¡ty, speed & accuracy to ¡mplement

changes; it will also implove Search Engine Optìmization, making our
website easier to find and dr¡ving traffic to our s¡te
*A new Content Management System will allow us to perform minor webs¡te
improvements over time, rather than major overhauls every 3-5 years

"A refreshed website will lacilitate our recru¡tment strategy of atkact¡ng staff
technologicâl ãnd customer service oriented skills, as embod¡ed ¡n our

201 1 -2016 Strateg¡c Plan.

CURRENT YEAR FUNDING

Source
Nams of Reserue

Fund, lf applicable Total $

Tax Levy 30 000

Reserue Funds

Federal Gas Tax

Federel Grânls

Provincial Grants

Joint Federal/Provincial Grants

Rêserve FLJncJs -Dev Châroês

Develooer Contribut¡ons

Fundraisino / Donations

Other Fundinq Source

Prior Yeals) Tax Levv 1 0,000

TOTAL CURRENT YEAR FUNDING $40,000

TOTAL PROJECT COST

Exo- Tvoe
$penl 1o

Date

gurrênt
Year Budoet

FUtUre
Years

r olar
Proiect $

Contrected Services 40.000 40.000

Consultants 0

Purchases of Assets 0

Materials & Supplies 0

Other / Miscellaneous 0

TOTAL COST $0 $40.000 $0 $40,000

Library - 16 Capital Budget 17/142u5 r:e$em



TOWN OF GEORGINA. CAPITAL BUDGET

DEPARTMENT: GEORGINA PUBLIC LIBRARY

PROJECT NAME: LIB-2

PROJECT PRIORITY: PR3 - Sèrvìcê/crualilv Comoliance

PROJEGT DESCRIPTION:

i:;ij'i.,i1lr a:ìiijl( (i:ì 1ìÌ{: !!i:) i,!ic\¡!'::.r i\/itl iiìe: .jÈ::i:iiil::.rtì.

2016

PROJECT COMPLETION DATE: Nov-2016
mùtnbyttyy

BENEFITS OF-THE PROJECT:

!)tluji¡!,1 a;lií:1,. r.)it !:!1t: i:tit:: j:rc/írv1 f{r' r::::¡ti;iit; ;.iiç i::t¡ri¡::i;;¡::.

i)::t: í.i ::: t: .: /,t i i - l:: ì ii c |r lti ù ¡il,¿.{:)t;

Expected Life Of Asset (# of years)

Projected Start Date (month)Financial Summarv:

an

Existing strategic plan for the Library expires in 20 1 6.

of guiding principles for lhe Llbrary Board ând ståff ¡n maintaining and
services for lhe commun¡ties we serve. A new strategic plan is

necessary to move the library forward, setting direction, for the next 5

The library environment is changing rap¡dly, with the evolution of
use of l¡braries as community space for cultural events, informal

education opportun¡t¡es, maker spaces, digital hubs, as well as continuing
the delivêry of tradit¡onal core serv¡ces and supporting Town

servtces.

âsã A Strâtegic Plan
-outl¡nes the pr¡or¡ties, core values, and vision of the organizat¡on.
-rêbrañds our corporate message & identiiy if necessary
-al¡gns the library pr¡orit¡es with those of the Mun¡cipality and lhe Province
-seeks input from the commun¡ty to defjne and prioritize goals, programs &

rêsources
our mission, values, and plans lo the commun¡ty and fund¡ng

the board and staff with a unif¡ed plan to move forward

$5,000 to prepare a plan facilitated by consultant from Ontario Library

is believed that a self-directed plan w¡th a fac¡litator will meet our needs since
Masler Plan w¡ll have been completed prior to the Slrategic Plan, providing

Centre

ofihe base information required.

CURRENT YEAR FUNDING

Source
Name of Reserue

Fund, ¡f applicablê Total $

Tax Levy

Reserve Funds CaDilal 5,000

Federal Gas Tax

Federal Grants

Provinc¡al Grânls

Joint Federal/Prov¡ncial Granls

Rccerue Fr ¡nds -f)ev Châroes

Develooer Côntr¡bulions

Fundraisins / Donations

Other Fund¡nõ Source

Prior Year(s) Tax Lew

TOTAL CURRENT YEAR FUNDING $5.000

TOTAL PROJECT COST

Exo. TvDe
spenr ro

Date
uurfent

Year Budget
F Ur.U re
Years

I otâl
Pro¡ect $

contracted services 5.000 5.000

Consultãnts 0

Purchases of Assets 0

Materials & Supplies 0

CJther / M¡scellâneous 0

TOTAL COST $0 s5-000 $0 $5.000

Library - 16 Capital Budget 17/12nU5 1:4APM
b



DEPARTMENT:

PROJECT NAME:

PROJECT PRIORITY:

GEORGINA PUBLIC LIBRARY

LIB.3

PR3 - Serv¡ceioualitv ComDliance

TOWN OF GEORGINA. CAPITAL BUDGET 2016

PROJECT COMPLETION DATE: Ocþ2016
ntntntyyyy

BENEFITS OF THE PROJECT:

ÐÛt¡b!r: t:lit:l: t)ii l:!1t {Lax ji.-,ja¡w aii (:t:í.ií.)¡!i l.ha /:rs¡lr,riiis.

PROJECT DESCRIPTION:

i,,r;r;l:,it:: <:iir:ìr ll:1hr l:i:rx ¡1,::ii)vi ic irì,,i:,i, ìii::Ì r:i(,i¡¡,í:iiir::'l¡
i je:.,,:/ìlí,1]1:iir.]| rr i.tj lJ(ìti¡ri)cr'; ì i r::. tir;i: </-\iì i:itla::. tù f,¡ {! Ì rii{r cr 1 ì

Minor Ga

Book display holders lo increase library's abilily lo front-face books/DVDs
on display in a safe manner: 100 at $5=$500

computer tray for staff workstat¡ons (KE), for ergonomic H&S

Lounge châirs for PE Library reading area - spâce has been re-
configured, removing a small shelving unit to provide space for much
nêeded comfortable seating : 2 at $1,000 = $2,000

High stools for laptop/w¡fi workstations in KE: 4 at $250=$1,000

= $9,200 + 1.76% HST = $9,362

Cost: $4,500

al $300 = $1,200

control & programming purposes (room-darkening for lilms/projection)

market¡ng of library mater¡als - bookstore appeaf; free-standing books
fall & injure a person & paperbacks cannot stand on their own

workslat¡ons are used by various people w¡th varying requirments

space in PE needs to be more user-friendly and spac¡ous, providing
le¡sure reading seating. Currently, the only place for palrons to sit is at

Branch has a pillar with stand-up desk space, perfectly suited to transform
a laptop/witì "cafe" - all ¡t needs is some high stools for patron ease.

tray height

study table.

Expected Life Of Asset (# of years)

Projected Start Date (month)Financial Summarv:

CURRENT YEAR FUNDING

Source
Name ol Rôseruo

Total $

Tâx Levv 9.360

Reserve Funds

Federal Gas Tax

Federal Grants

Prov¡nc¡al Grânts

Jo¡nl Federâl/Provinciâl Grents

Reserve Funds -Dev- Charoes

Developer Contr¡butions

Fundra¡sino / Donâtions

Other Fundino Source

Prior Year(s) Tax Levv

TOTAL CURRENT YEAR FUNDING $9.360

TOTAL PROJECT COST

ExD. TvDe
spent to

Dale
(ju rrent

Year Budqel
l- uture
Years

I Olat

Proiect $

Contracted Services 0

Consultanls 0

Purchases of Assets 9.360 9.360

Materials & Supplies 0

Olhêr / Miscellanêous 0

TOTAL COST $o $9.360 $0 $9.360

Library - 16 Capital Budget 17/12/2015 t:aQreu



TOWN OF GEORGINA. CAPITAL BUDGET 2016

PROJECT COMPLETION DATE: Dec-2016
ltttntn"yylly

BENEFITS OF THE PROJECT:

lio:¡!:;!¡.: ¡;iit;ii tìíi i'.!¡i: i.ìc:,t l.r{lla}tì/ r'i.r .!}aijlt:!ìir liìr:.i:tt:¡t::!i!s.

DEPARTMENT:

PROJECT NAME:

PROJECT PRIORITY;

PROJECT DESGRIPTIONT

Financial Summary:

GEORGINA PUBLIC LIBRARY

LIB4

PR4 - AsseuFleet Reolacement

iji:r r r l; iiì c í¡c ., iiri i ! il, i.¡c::r ! ì{:ií1r,' ìar l\i i}t iiia: ,tj(t', .r ïríi1.i(;ti
i i!i(: .:lr,ii í::fii:íit:] iíi o¡jr i:tt;i!niiûr-! !i:;t: .:lt,li. l:.!:ítrì : i'<,; l:t: ¡j{::Ittt::(.)!:

Expected Life Of Asset (# of years)

Projected Start Date (month)

and public computers, according to lT
schedule of asset replacement, plus addìtion of the accessible public
workstat¡on ¡n KE.

Supports our strategic directions of being â community destination by ensur¡ng

access lo our serv¡ces, supporting lifelong leãrning, and investing in

publ¡c servíceMainta¡ns our computer assets

needed in our digital world.

CIJRRENT YEAR FUNDING

Source
Nam€ of Reserue

Fund, lf applicable Total $

Tax Levv

Reserve Funds Capital 18.200

Federãl Gãs Tâx

Federal Grants

Provincial Grants

Jo¡nt Federâl/Provincial Grants

Reserve Funds -Dêv. Charoes

Developer Contr¡butions

Fundraisino / Donations

Other Fundinq Source

Priôr Yeârlsì Tâx Lêvv

TOTAL CURRENT YEAR FUNDING $r8.200

TOTAL PROJECT COST

ExD, TvDe
l'penr ro

Detê
L U frenr

Yêar Budoel
r urufe
Years

I otal
Proiect $

CÕntrâcted Serv¡ces 0

Consullants 0

Purchases of Assels '!8.200 18.200

Mâferials & SuoDl¡ès

Othêr / Miscellaneous 0

TOTAL COST $0 $18.200 $0 $18,200

Library - 16 Capital Budget 17/1v2015 r:<$nm



2016 BUDGET

PUBLIC LIBRARY BOARD

Operating Account Details
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PUBTIC LIBRARY

Account Code Account Description

Library' Administration
3-1-8510000-0423 Miscellaneous Grants

3-1-8510000-0471 Public Library Grant

3-1-8510000-0611 Town of Georgina Operating Gre

3-1-8510000-0778 Fund Raising

3-l--85L0000-0779 Spelling Bee Revenue

GEORGINA. 2016 BUDGET

2015- 2015-
ACTUAL BUDGET

VALUES VALUES

Page 1 of 5

2074 -

ACTUAL

VALUES

2016 - BASE

BUDGET

2016 - NEW

INITIATIVE

13,750

20L6 -

BUDGET

2076 -

INCREASE

(disploy) (disploy) (dìsploy) (input) (input) (colculote) (calculote)

(15,604)

(62,580) (62,580) (62,580) 0.0%

(s2)

(2,0571

62,591

67l,

3-2-8s10000-1160

3-2-8510000-2297

3-2-85L0000-23s0
3-2-8510000-2610

3-2-85r.0000-3110

3-2-8s10000-31_25

3-2-8510000-3140

3-2-8s10000-31s0
3-2-8510000-3210

3-2-8510000-3250

3-2-8510000-3310

3-2-8510000-3320

3-2-8s10000-3346
3-2-8s10000-3410

3-2-8s10000-3703

3-2-8510000-3905

3-2-8s10000-39r.0
3-2-8510000-3975

Honorariums

Library Supplies

SmallTools

General Stationery & Office Sp

Travel Expenses

Volunteer Appreciation

Memberships

Professional Development

Postage

Advertising

Auditing

Consulting Fees

Automation
Contracted Services

Program Costs

Miscellaneous

lnsurance Premiums

Freight Charges

3,r2O

5,902

2,302
9,O79

3,701

759
2,434

2,978

3,365

L,87L

4,444
5,000

31,550

4,788
6,283

3,749
L,476

LTz

2,025

2,853

1,140

2,352

2,494
10

18,900

2,228

3,000

5,500

3,000

9,000
4,000

500

2,350

5,000
2,000

4,800

4,40O

3,000
7,000

3,000

7,OOO

4,000

500

2,550

5,000

2,000

4,000

4,40O

18,900

4,000

3,000

7,000

3,000

7,000

4,000

500

2,550

18,750

2,000

4,000

4,400

18,900

4,000

o.o%

27.3%

O.Oo/o

(22.2o/ol

o.o%

o.o%

8.5o/o

275.0%

o.o%

{16.7%)
O.Oo/o

o.a%

a.o%

3L,622 34,000 34,000 34,000 o.o%

4,000 33.3%4,645

18,900

3,793

3,000 4,000

18,900

4,000

(100.0%)3-6-8510000-0945 Provision From Reserve (s,000) {16,000)

Printed: 17 /1211f.s, 1:31 PM



PUBLIC LIBRARY

Account Code Account Description

3-7-8510000-8168 Reserve for Future Expendit

Category Total

2014-
ACTUAL

VALUES

(display)

225,547

26L,628

(disploy)

171,890

234,2O9

(display)

1"71,890

t96,760

20r.6 - BASE

BUDGET

(input)

171,50o

2t2,27O

2016 - NEW

INITIATIVE

(input)

13,750

20L6 -

BUDGET

(colculate)

L7\sAO

226,O20

Page 2 of 5

2016 -

INCREASE

(colculøte)

(o.2%l

L4s%

GEORGINA -2016 BUDGET

20L5 - 201s -

ACTUAL BUDGFT

VALUES VALUES

Keswick Library

3-1-8s11000-070s

3-1-8s11000-0706

3-1-8s1r.000-0728

3-1-85L1000-0738

3-1-8511000-0771

3-1-8511000-0773

3-1-85L1000-0774

3-1-85L1000-0778

3-1-8511000-0843

3-1-8511000-0892

Miscellaneous Fees

Program Registrations

Library Staff Purchases

Sale of Miscellaneous ltems

Photocoping Revenues

Room Rentals

Sale of Books

Fund Raising Revenues

Fines

Donations

(3,139)

(4,903)

(3,884)

(1,887)

(e16)

(18,599)

{t,57tl

29,000

727,107

42,465

2,122

156,386

I19,448
55,81"2

21,680
7,250

6,r74
2,496
4,1O7

1,599

40,t45

(2,876)
(3,306)

(3,651)

(3,427)
(2,240)

(16,238)

(238)

29,000

566,320

20,808
1).,291

146,647

99,721

33,562
TL,L75

937

5,222

2,319
3,499

1",063

1,925

(2,380)

(3,700)

(3,400)

(3,L00)

(1,050)

(2o,ooo)

29,000

650,210

223,rr9
143,500

44,754
L4,900

1,250
5,200

2,440
3,800
2,000

40,000

(2,380)

(3,700)

(4,280)

(3,100)

(1,05o)

(20,000)

(soo)

32,000

655,100

222,730

1.50,000

58,000
22,560

1,250

5,200

2,770
4,L4O

2,000
40,000

(2,380)

(3,700)

(4,280)

(3,100)

(1,050)

(20,000)

(s00)

32,000

677,280

o.o%

a.o%

2s.9%

o.o%

o.o%

O.Oo/o

(s0.0%)

to3%
3.2o/o16,180

3,240

(1,000)

3-2-8511000-10L0

3-2-8511000-1110

3-2-8511000-1120
3-2-8511000-1130

3-2-851r_000-1150

3-2-8511000-2150

3-2-8511000-2810

3-2-8s1_1000-2820

3-2-8511000-282s
3-2-8511000-321"5

3-2-8511000-32L6
3-2-85r.1000-3260
3-2-8511000-341 5

3-2-8511000-3418

F/T-Salaries Tra nsfered

Regular Salaries & Wages

Part Time Salaries & Wages

Overtime Pay

AllOther PayrollCosts

Lib. Collection-New Books

Hydro

Heating Oil

Water/Sewer
Telephone
lnternet Access

Library Photocoping Expenses

Equipment Repairs

Cleaning Services

225,970 1,.3%

150,000 4.5%

58,000 29.6%

22,560 51.4%

1,250 0.Oo/o

5,200 0.0%

2,7LO Lt.r%
4,t40 8.9%

2,000 0.0%

40,000 0.o%

Printed: t7 /12/1o+s, 1":31 PM



PUBLIC LIBRARY

Account Code Account Description

3-2-85L1000-3420 Building Repairs & Maintenance

3-2-8511000-3514 lnternal Maintenance Sub-Cont

3-2-8511-000-3905 Miscellaneous

3-2-8511000-4010 Bank Charges

Category Total

GEORGINA -2OL6 BUDGET

2015 - 2015 -

ACTUAL BUDGET

VALUES VALUES

Page 3 of 5

20t4-
ACTUAL

VALUES

2016. BASE

BUDGET

6,000

1,000

s00

900

2016 - NEW

INITIATIVE

2076 -

BUDGET

2016 -

INCREASE

(disploy) (display) (display) (input) (input) (calculate) (calculote)

5,911

500

383

898

3,799

130

434

798

(802)

(so2)

(1,689)

(5,255)

(e01)

(7,513)

(442],

7,600

1,000

s00

700

6,000

1",000

500

900

(soo)
(600)

{55,810)
(1,900)

(7,000)

(soo)

(9,00CI)

(300)

90,530

28,500

2,700
1,160

2,400

1",500

1.5,480

2,4OO

55,000
500

(2LlYol

A.0o/o

a.o%

28.60/o

4.7%

o.o%

O.OTo

2.O%

90.o%

0.0%

o.o%

o.o%

O.AYo

('J.1.1o/o)

a.o%

sa.o%

s.s%

60.0%

O.OYo

2.0%

o.a%

71.9Yo

A.A%o

L,182,583 896,648 1,135,330 1,169,080 19,420 1,188,500

Sutton Library

3-1-8531_000-0705

3-1-8s31000-0706

3-1-8s31000-0711

3-1-853L000-0771

3-1-853L000-0773
3-1-8s31-000-0774

3-1-8s31000-0843
3-1-8531000-0892

Miscellaneous Fees

Program Registrations

Charge Re Service Provided

Photocoping Revenues

Room Rentals

Sale of old Books

Fines

Donations

(37s)

(304)

(53,650)

(1,675)

(5,829)

(74s],

(9,470)

(370)

197,694
205

47,096
36,629

L,988

1,424

1,772

1,416

74,618
2,269

4t,750
400

2r7,883
237

(soo)
(600)

$4,72A)
(1,000)

(7,000)

{soo)
(9,000)

(3oo)

10L,800

28,500
1,900

1,1_00

1,500

1,500

15,r70
2,4OO

32,000

500

(soo)

{600)

{55,810)
(1",900)

(7,000)

(soo)

(9,000)

(3oo)

90,530

28,500
2,7OO

L,160

2,40O

1,500

15,480

2,444
55,000

s00

3-2-8531000-L110

3-2-8531000-1120
3-2-8531000-1130

3-2-8s31000-11s0

3-2-8531000-2150
3-2-8531000-3215
3-2-8531000-3216

3-2-8531000-3260
3-2-8531000-341"s

3-2-8s31000-341_8

3-2-8531000-3420

3-2-8531000-3421
3-2-8531000-3514

Regular Salaries & Wages

Part Time Salaries & Wages

Overtime Pay

All Other Payroll Costs

Lib. Collection-New Books

Telephone

lnternet Access

Library Photocoping Expenses

Equipment Repairs

Cleaning Services

Building Repairs & Maintenance
Multi-Use Admin Shared Costs

lnternal Maintenance Sub-Cont

296,560 266,260 266,260 {.1O.2%l

73,206

22,671
1,ggg

1,,238

2,LL6

LL,546
9,624

29,370
808

Printed: 17 /12112s, 1:31 PM



PUBLIC LIBRARY

Account Code Account Description

3-2-853L000-4010 Bank Charges

3-6-8531000-0945 Provision from Reserve

Category Total

GEORGINA.2016 BUDGET

2015- 2At5-
ACTUAL BUDGET

VALUES VALUES

Page 4 of 5

20L4 -

ACTUAL

VALUES

(displøy)

855

(display)

707

(s48)

(40)

(777)

(2781'

1].,194)

(disploy)

800

(input)

900

(100) (1.00)

2016 - BASE

BUDGET

2016 - NEW

INITIATIVE

(input)

2016 -

BUDGET

(colculate)

900

2076 -

INCREASE

(colculate)

12.5%

275,698 353,746 410,010 39'-,720 39L,72O (4.5%l

(100) o.a%

Pefferlaw Library

3-1-8s41000-0705

3-1-854L000-0706
3-1-8s41000-0728

3-1-8541000-0738
3-1-854L000-0771

3-1-8541000{774
3-1-8541000{843

Miscellaneous Fees

Program Registrations

Library Staff Purchases

Sale of Miscellaneous ltems

Photocoping Revenues

Sale of Books

Fines

(s)

(4s)

(1,224)

(207)

(L,773]'

(1,000)

(2oo)

(1,50O)

55,980
L5,000

7,AOO

2,000
1,000

L,350

700

8,080
8,300

500

(1",000)

(200)

(L,500)

55,160
L5,000

9,500
2,000
1,000

2,000

700
8,240
8,300

500

(1,000)

(200)

(1,500)

55,160
15,000

9,500

2,000
1,000

2,000
700

8,24O

8,300
s00

o.o%

O.Oo/a

a.o%

(7.syol

0.0%

35.7%

a.a%

o.o%

48j%
o.o%

2.O%

A.OYo

o.o%

3-2-854L000-LLL0
3-2-8s41000-1120

3-2-8541000-1150

3-2-8541000-2150
3-2-8541_000-2810

3-2-8541000-32L5
3-2-8541000-3216

3-2-8541000-3260

3-2-8541000-3415

3-2-8541000-3418
3-2-8541000-3420
3-2-8541000-3514

Regular Salaries & Wages

Part Time Salaríes & Wages

AllOther PayrollCosts

Lib. Collection-New Books

Hydro

Telephone
lnternet Access

Library Photocoping Expenses

Equipment Repairs

Cleaning Services

Building Repairs & Maintenance

lnternal Maintenance Sub-Cont

L63,070 162,230 L62,23A (0.5%)t48,224
46,351

23,387

14,756

9,173

2,1,t1

875

1,658

1,159

7,5gg

9,934
922

87,344
38,928

23,tll
9,612
7,O34

3.,857

863

1,,862

228
5,929
6,409

261,830 0.6%

Printed: 77 /I2/1Vs, 1:31 PM

Category Total 2,22,88L 180,888 260,180 261,830



PUBLIC TIBRARY

Account Code Account Description

TOTAL PUBTIC TIBRARY

Revenue

Expenses

Draws from Reserves

Contr¡but¡ons to Reserves

TOTAL BY SOURCE

Library - Administration
Keswick Library

Sutton Library

Pefferlaw Library
TOTAL BY PROGRAM

GEORGINA.20!6 BUDGET

2015 - 2Ar5-
ACTUAL BUDGET

VATUES VALUES

Page 5 of 5

(disploy) (disploy) (display) (input) (input) (colculate) (colculate)

20t4 -

ACTUAL

VALUES

(r73,2331

7,895,476
(5,000)

225,547

261,628
1,192,593

275,698

222,88L

(69,082)

1,563,23L
(s48)

t7L89A

234,209

896,648

353,746

180,888

(173,630)

2,O2O,O2O

(L6,000)

173.,894

L96,760

1,135,330

4L0,010

260,180

2016. BASE

BUDGET

(176,000)

2,039,400

212,27A

1,L69,080

391,720

261,830

2016 - NEW

INITIAÏIVE

L3,750

L9,42O

2016 -

BUDGET

(176,000)

2,O72,570

226,O20

1,199,500

39L,720

261,,830

2076 -

INCREASE

33,t70

171,500 171,500
t,942,79O L,665,491 2,OO2,28O 2,O34,9OO 33,L7O 2,068,070

1.4%

2.6%

u00.0%)
(a.2%l

33%

14.9%

4.7%

(4.Sa/ol

4.6%

3.3o/o1,942,790 1,665,49L 2,O02,28O 2,034,900 3?,L7O 2,06g,070

Printed: 17 / I2/704s, L:31 PM



Office of the CAO - 2016 Budget 

WHATWEDO 

The CAO provides corporate leadership in the overall management of the Town's Senior 

Management Team. The Office of the CAO contains a Communications division and a Human 

Resources division. 

The CAO is responsible for: 

• Reviewing and approving Staff recommendations made to Council and Committees of 

Council 

• Planning, directing and coordinating the municipalities' financial matters 

• Advising and informing Council on the municipalities' operations 

• Ensuring policies and programs are carried out 

• Managing corporate strategic planning 

• Networking with other municipalities 

2016 BUDGET 

Operating Net Tax Levy: $1,446,740 which is an increase of $264,280 or 22.4% from 2015. 

Capital Gross Costs: $80,020 which is a decrease of $9,480 or 10.6% from 2015. 

Capital Net Tax Levy: $10,000. 

1.6 

1.4 

1.2 

1 

0.8 

0.6 

0.4 

0.2 

0 

Operating by Funding Source 
(in $Millions) 

2014 2015 2016 

• Revenue 

• Tax Levy - Contributions to Reserves 

• Tax Levy - Expenses 

Capital by Funding Source 
(in $Thousands) 

160 

140 

120 

100 

80 

60 

40 

20 

0 
2014 

• Tax Levy 

• Grants 

2015 2016 

• Reserve Funds • Federal Gas Tax 

• Other 

1 



GEORGINA Chief Admm istratrve Off•cer Strategic Initiatives 
Wmanne Grant Coordinator 

Vacant 

l -- ~1 

Human Resources Manager Communications Manager Directors 

Tricia Quinlan 
r--

Tanya Thompson Harold Lenters 
Rebeeca Mathewson 

' Rob•n McDougall 

Human Resources I I 
Dan P•sani 

Ron Jenkins 
Administrative Coordinator - Communication Creative Content 

Sharon Bennett Coordinator Intern Specialist Mary Ba~ter 
Vacant Melissa Moss 

Human Resources Generalists 
Cathy Tustin r--

Vacant 

Hea lth and Safety Coordinator 
Caroline Probst r-

HR Program Development 
Specialist r-

Beverley Cassidy-Moffatt 

1 Temporary Assignment 2 yea rs 

11/9/2015 

2 



2016 BUDGET 

CHIEF ADMINISTRATIVE 
OFFICER 

3 



2016 BUDGET 

CHIEF ADMINISTRATIVE 
OFFICER 

Office of the CAO 

4 



TOWN OF GEORGINA · CAPITAL BUDGET ·DEPARTMENTAL SUMMARY 
2016 

DEPARTMENT: OFFICE OF THE CHIEF ADMINISTRATIVE OFFICER 

Completion Capital Budget 

# Project Name Priority Date Spent to Current Year Future Years 
(month-year) Date Budget 

CA0-1 Customer Service Strate~y (Approved PR3 34 ,980 70,020 

TOTALS $ 34,980 $ 70,020 $ 

Total Project 
Cost 

105,000 

$ 105,000 

FUNDING SOURCES CURRENT YEAR EXPENDITURES 

Category 

Tax Levy 

Reserve Funds 

Federal Gas Tax 

Federal Grants 

Provincial Grants 

Join! Federal/Provincial Grants 

Reserve Funds - Development Charges 

Developer Contributions 

Fundraising I Donations 

Other Funding Sources 

Prior Year(s) Funding Carried Forward 

TOTAL PROJECT COST & FUNDING 

CAO - 16 Capital Budget Summary_Project 

$ 

Total$ 

0 

70,020 

0 

0 

0 

0 

0 

0 

0 

0 

0 

70,020 

Category 

Contracted Services 

Consultants 

Equipment Purchases 

Materials & Supplies 

Other I Miscellaneous 

TOTAL PROJECT COST 

Total$ 

0 

70,020 

0 

0 

0 

$ 70,020 

17/12/2015 ga PM 



TOWN OF GEORGINA- CAPITAL BUDGET 2016 

DEPARTMENT: OFFICE OF THE CHIEF ADMINISTRATIVE OFFICER 

PROJECT NAME: CA0-1 

PROJECT PRIORITY: I PR3 - Service/quality Compliance 

2015 saw the initiation of the of the Town's formal Customer Service 
Program development. The design and implementation of the program is 
being undertaken in-house with support from the Town of Newmarket. 

The overall program will include 

A A new service delivery model at the Civic Centre focused on 
consolidation of like services 
B. Implementation of Customer Relationship Management software 
(CRM) 
C. Adoption of service levels and performance standards 
D. Determination of satellite location services 
E. Determination of afterhours service levels 
F. A supporting communications strategy 
G. A supporting training strategy 

Components A, B, C, F and G are in progress. 

The 2015 Budget included $75,000 for the project. $34,980 has been 
spent to date on process review, CRM software and Town of Newmarket 
facilitation. It is anticipated that the carry forward of $40,000 and an 
additional allotment in 2016 of $30,000 will appropriately fund the balance 
of the planning and implementation costs. Any renovations to the Civic 
Centre required for program implementation were budgeted for in 2015 
and those funds, being $300,000, remain committed. 

Financial Summary: 

CURRENT YEAR FUNDING 
Name of Reserve 

Source Fund, if applicable Total$ 

Tax Levy 

Reserve Funds 2009 Prov.Grant 70,020 

Federal Gas Tax 

Federal Grants 

Provincial Grants 

Joint Federal/Provincial Grants 

Reserve Funds -Dev. Charges 

Developer Contributions 

Fundraising I Donations 

Other Funding Source 

Prior Year(s) Tax Levy 

TOTAL CURRENT YEAR FUNDING $70,020 

CA 0 - 16 Capital Budget 

Customer Service Strategy (Approved 2013) I 

PROJECT COMPLETION DATE: 
mmm--yyyy 

Excellence in customer service is dependent on excellence of the processes 
required to deliver the service. By challenging the way we do business, the 
Customer Service Program development results in finding opportunities for 
increased efficiencies, productivity, timeliness and quality of service. 

Expected Life Of Asset (# of years)'------' 

Projected Start Date (month)!'------' 

TOTAL PROJECT COST 
:::>pemto current Future Total 

Exp. Type Date Year Budget Years Project$ 

Contracted Services 0 

Consultants 34,980 70,020 105,000 

Purchases of Assets 0 

Materials & Supplies 0 

Other I Miscellaneous 0 

TOTAL COST $34,980 $70,020 $0 $105,000 



2016 BUDGET 

CHIEF ADMINISTRATIVE 
OFFICER 

Office of the CAO 

Operating Account Details 

7 



CHIEF ADMINISTRATIVE OFFICER GEORGINA- 2016 BUDGET Page 1 of 2 

2014- 2015- 2015-

ACTUAL ACTUAL BUDGET 2016- BASE 2016- NEW 2016- 2016-

Account Code Account Description VALUES VALUES VALUES BUDGET INITIATIVE BUDGET INCREASE 

{display) {display) {display) {input) (input) {calculate) {calculate) 

Chief Administrative Officer- Office 

1-2-7511000-1110 Regular Salaries & Wages 244,424 198,576 250,860 265,310 265,310 5.8% 

1-2-7511000-1130 Overtime Pay (36) 7,317 3,230 3,230 3,230 0.0% 

1-2-7511000-1150 All Other Payroll Costs 62,261 50,358 67,890 78,210 78,210 15.2% 

1-2-7511000-2610 General Stationery & Office Sp 834 452 1,000 1,000 1,000 0.0% 

1-2-7511000-2620 Publications & Subscriptions 18 

1-2-7511000-2650 Office Equipment 305 500 500 500 0.0% 

1-2-7511000-2925 Meeting Expenses 75 114 700 700 700 0.0% 

1-2-7511000-3110 Travel Expenses 577 49 1,000 1,000 1,000 0.0% 

1-2-7511000-3126 Christmas Party 994 475 1,500 1,500 1,500 0.0% 

1-2-7511000-3140 Memberships 1,044 1,057 1,000 1,000 1,000 0.0% 

1-2-7511000-3150 Professional Development 1,030 3,000 3,000 3,000 0.0% 

1-2-7511000-3283 Mobile Phones 934 391 900 900 900 0.0% 

1-2-7511000-3320 Consultants Fees 5,276 

1-2-7511000-3905 Miscellaneous 30 3 

1-2-7511000-3965 Service Recognition Awards 8,731 5,446 6,000 6,000 6,000 0.0% 

Category Total 326,497 264,238 337,580 362,350 362,350 7.3% 

CAO - Corporate 

1-2-7512000-3320 Consultants Fees 10,000 5,000 10,000 10,000 (10,000) (100.0%) 

1-6-7512000-0945 Provision From Reserve 

Category Total 10,000 5,000 10,000 10,000 (10,000) (100.0%) 

Printed: 17/12/2085, 1:31PM 



CHIEF ADMINISTRATIVE OFFICER GEORGINA- 2016 BUDGET Page 2 of 2 

2014- 2015- 2015-

ACTUAL ACTUAL BUDGET 2016- BASE 2016- NEW 2016- 2016-

Account Code Account Description VALUES VALUES VALUES BUDGET INITIATIVE BUDGET INCREASE 

(display) (display) (display) (input) (input) (calculate) (calculate) 

TOTAL CHIEF ADMINISTRATIVE OFFICER 

Revenue 0.0% 

Expenses 336,497 269,238 347,580 372,350 {10,000) 362,350 4.2% 

Draws from Reserves 0.0% 

Contributions to Reserves 0.0% 

TOTAL BY SOURCE 336,497 269,238 347,580 372,350 (10,000) 362,350 4.2% 

Chief Administrative Officer- Office 326,497 264,238 337,580 362,350 362,350 7.3% 

CAO - Corporate 10,000 5,000 10,000 10,000 (10,000) (100.0%) 

TOTAL BY PROGRAM 336,497 269,238 347,580 372,350 (10,000) 362,350 4.2% 

Printed: 17 /12/2(~.5, 1:31 PM 



2016 BUDGET 

CHIEF ADMINISTRATIVE 
OFFICER· 

Communications 

10 



2016 BUDGET 

CHIEF ADMINISTRATIVE 
OFFICER 

Communications 

Operating Account Details 

11 



CAO- COMMUNICATIONS GEORGINA -2016 BUDGET Page 1 of 2 

2014- 2015- 2015-

ACTUAL ACTUAL BUDGET 2016- BASE 2016- NEW 2016- 2016-

Account Code Account Description VALUES VALUES VALUES BUDGET INITIATIVE BUDGET INCREASE 

(display) (display) (display) (input) (input) (calculate) (calculate) 

Communications 
1-1-7531000-0423 Miscellaneous Grants (10,662} 

1-2-7531000-1110 Regular Salaries & Wages 99,566 127,505 156,870 184,630 16,780 201,410 28.4% 

1-2-7531000-1120 Part Time Salaries & Wages 12,707 

1-2-7531000-1130 Overtime Pay 1,794 1,056 1,200 1,200 1,200 0.0% 

1-2-7531000-1150 All Other Payroll Costs 17,289 31,777 34,210 66,790 3,530 70,320 105.6% 

1-2-7531000-2610 General Stationery & Office Sup1 491 779 1,000 1,000 1,000 0.0% 

1-2-7531000-2620 Publications & Subscriptions 386 2,000 2,000 2,000 0.0% 

1-2-7531000-2925 Meeting Expenses 18 500 500 500 0.0% 

1-2-7 531000-3110 Travel Expenses 233 128 2,000 2,000 2,000 0.0% 

1-2-7531000-3150 Professional Development 230 3,500 4,000 4,000 14.3% 

1-2-7531000-3250 Advertising 69,148 48,393 80,500 81,700 81,700 1.5% 

1-2-7531000-3283 Mobile Phones 1,168 1,722 2,500 2,500 2,500 0.0% 

1-2-7531000-3905 Miscellaneous 39 

Category Total 179,314 224,453 284,280 346,320 20,310 366,630 29.0% 

Printed: 17 /12/,~5, 1:31PM 



CAO- COMMUNICATIONS GEORGINA - 2016 BUDGET Page 2 of 2 

2014- 2015- 2015-

ACTUAL ACTUAL BUDGET 2016- BASE 2016- NEW 2016- 2016-

Account Code Account Description VALUES VALUES VALUES BUDGET INITIATIVE BUDGET INCREASE 

{display) (display) (display) (input) (input) (calculate) (calculate) 

TOTAL COMMUNICATIONS 

Revenue (10,662) 0.0% 

Expenses 189,976 224,453 284,280 346,320 20,310 366,630 29.0% 

Draws from Reserves 0.0% 

Contributions to Reserves 0.0% 

TOTAL BY SOURCE 179,314 224,453 284,280 346,320 20,310 366,630 29.0% 

Communications 179,314 224,453 284,280 346,320 20,310 366,630 29.0% 

TOTAL BY PROGRAM 179,314 224,453 284,280 346,320 20,310 366,630 29.0% 

Printed: 17 /12/~035, 1:31PM 
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TOWN OF GEORGINA - CAPITAL BUDGET -DEPARTMENTAL SUMMARY 
2016 

DEPARTMENT: GAO-Human Resources 

# Project Name Priority 

HMR-1 Online Applicant Tracking I Recruitmer PR7 

TOTALS 

Category 

Tax Levy 

Reserve Funds 

Federal Gas Tax 

Federal Grants 

Provincial Grants 

FUNDING SOURCES 

Joint Federal/Provincial Grants 

Reserve Funds - Development Charges 

Developer Contributions 

Fundraising I Donations 

Other Funding Sources 

Prior Year(s) Funding Carried Forward 

TOTAL PROJECT COST & FUNDING $ 

Human Resources - 16 Capital Budget Summary_Project 

Total$ 

10,000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

10,000 

Completion 

Date 
(month-year) 

September-16 

Capital Budget 

Spent to I Current Year I Future Years Total Project 
Date Budget Cost 

10,000 10,000 20,000 

$ $ 10,000 $ 10,000 $ 20,000 

CURRENT YEAR EXPENDITURES 

Category Total$ 

Contracted Services 10,000 

Consultants 0 

Equipment Purchases 0 

Materials & Supplies 0 

Other I Miscellaneous 0 

TOTAL PROJECT COST $ 10,000 

17/12/2015 1:39PM 

15 



TOWN OF GEORGINA- CAPITAL BUDGET 

DEPARTMENT: CAO-Human Resources 

PROJECT NAME: HMR-1 

PROJECT PRIORITY: I PR7 - Strategic Cost Reduction & Rev~ 

An online applicant tracking/recruitment solution that will assist in 
automating the tracking/logging of all applications, the screening of 
applications. Business requirements: 
-Screening and reporting of applications; 
-Ability to sort and number applications by posting, unsolicited, internal, 
external, employee category; 
-Allows applicants to follow a generic template and assists applicants in 
providing job specific information; 
-Very easy for the applicants to apply online; 
-Allows pre-screening by position qualifications; 
-Sends an automatic acknowledgement to the applicant when their 
application has been successfully received; 
-Ability to attach relevant application documents; 
-Ability to move the applicant through the recruitment process by 
changing "status" (i.e. testing, interview, 2nd interview, references); 
-Online interview invitations and "self-serve" interview scheduling; 
-Online access to specific recruitment processes for hiring managers (i.e. 
managers can view applications received for their postings); 
-Ability to print multiple resumes at once; 
-Interfaced with Town's internet (accessed through Town's career page); 
-Optional: electronic requisition approval; ability for online reference 
requests; job offers and acceptance. 

Project costs include an implemenation (Year 1) and annual license & 
hosting fee, including maintenance and data storage. 

Financial Summary: 

CURRENT YEAR FUNDING 
Name of Reserve 

Source Fund, if applicable Total$ 

Tax Levy 10,000 

Reserve Funds 

Federal Gas Tax 

Federal Grants 

Provincial Grants 

Joint Federal/Provincial Grants 

Reserve Funds -Dev. CharQes 

Developer Contributions 

Fundraising I Donations 

Other Funding Source 

Prior Year(s) Tax Levy 

TOTAL CURRENT YEAR FUNDING $10,000 

Human Resources- 16 Capital Budget 

2016 

Online Applicant Tracking I Recruitment Solution I 

PROJECT COMPLETION DATE: Sep-2016 

mmm·J'.l'YJ' 

The Human Resources Division currently administers the recruitment process 
through application to job postings by submission of resumes into an email 
address; emails are sorted by job posting and resumes within each email are 
opened and are manually entered onto an excel spreadsheet for resume 
screening. The emails are copied into a network drive and access given to the 
hiring manager (by IT) to the folder to review resumes. The HR division 
received 2,905 emails year to date through this email address for application to 
102 job postings in 2015 (This excludes our winter season hiring; which are 
currently active postings). 

Benef1ts to an online recruitment solution: 
-Reduce recruitment administration by 50%(NB) 
-Reduce time to hire 
-Streamline recruitment process 
-Improved candidate care/communication to applicants on status of 
application/recruitment 
-Improved transparency 
-Improved branding and professional image of recruitment process 

NB -As reported by promotional materials based on similar current manual 
recruitment process versus solution services. 

Expected Life Of Asset(# of years)! N/A 

Projected Start Date (month)j.__-'A-"p:..:cri.:....l ___, 

TOTAL PROJECT COST 
:>pent to ~,.;urrem t-uture IOta! 

Exp. Type Date Year Budget Years Project$ 

Contracted Services 10,000 10,000 20,000 

Consultants 0 

Purchases of Assets 0 

Materials & Supplies 0 

Other I Miscellaneous 0 

TOTAL COST $0 $10,000 $10,000 $20,000 
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CAO - HUMAN RESOURCES GEORGINA- 2016 BUDGET Page 1 of 3 

2014- 2015- 2015-

ACTUAL ACTUAL BUDGET 2016- BASE 2016- NEW 2016- 2016-

Account Code Account Description VALUES VALUES VALUES BUDGET INITIATIVE BUDGET INCREASE 

(display) (display) (display) (input) (input) (calculate) (calculate) 

Human Resources -Administration 

1-2-7521000-1110 Regular Salaries & Wages 282,209 259,369 297,530 408,290 408,290 37.2% 
1-2-7521000-1120 Part Time Salaries & Wages 32,232 43,803 64,610 80,000 80,000 23.8% 
1-2-7521000-1130 Overtime Pay 5,332 8,438 5,790 10,000 10,000 72.7% 

1-2-7521000-1150 All Other Payroll Costs 98,479 90,260 104,840 128,340 24,000 152,340 45.3% 
1-2-7521000-2610 General Stationary & Office Sup1 2,316 1,370 3,740 3,740 3,740 0.0% 
1-2-7521000-2620 Publications & Subscriptions 453 580 580 580 0.0% 

1-2-7521000-2650 Office Equipment 3,988 448 1,000 1,000 1,000 0.0% 
1-2-7521000-2925 Meeting Expenses 42 47 400 400 400 0.0% 

1-2-7521000-3110 Travel Expenses 468 600 600 600 0.0% 

1-2-7521000-3140 Memberships 1,364 1,778 1,750 1,750 1,750 0.0% 
1-2-7521000-3150 Professional Development 768 229 4,500 4,500 4,500 0.0% 

1-2-7521000-3283 Mobile Phones 897 488 650 650 650 0.0% 
1-2-7521000-3320 Consultants Fees 34,010 2,841 10,000 10,000 10,000 0.0% 

1-2-7521000-3410 Contracted Services 1,348 7,344 1,500 1,500 1,500 0.0% 
1-2-7521000-3905 Miscellaneous 

1-6-7521000-0945 Provision From Reserve (30,000) 

Category Total 433,453 416,868 497,490 571,350 104,000 675,350 35.8% 

Human Resources- Corporate 

1-2-7522000-3150 Training Courses 10,133 16,528 15,500 15,500 (10,700) 4,800 (69.0%) 
1-2-7522000-3250 Advertising 9,757 8,428 10,000 10,000 10,000 0.0% 

Category Total 19,890 24,956 25,500 25,500 (10,700) 14,800 (42.0%) 

Health and Safety 

1-2-7523000-1155 Medical Consultations 3,412 1,159 10,300 10,300 10,300 0.0% 
1-2-7523000-2520 Safety Supplies 320 154 650 650 650 0.0% 
1-2-7523000-2535 Clothing/Boot Allowance 147 147 360 360 360 0.0% 

Printed: 17/12/1085, 1:31 PM 



CAO- HUMAN RESOURCES GEORGINA- 2016 BUDGET Page 2 of 3 

2014- 2015- 2015-

ACTUAL ACTUAL BUDGET 2016- BASE 2016- NEW 2016- 2016-

Account Code Account Description VALUES VALUES VALUES BUDGET INITIATIVE BUDGET INCREASE 

{display) (display) (display) (input) (input) {calculate) (calculate) 

1-2-7523000-2620 Publications & Subscriptions 29 250 250 250 0.0% 

1-2-7523000-3110 Travel Expenses 400 400 400 0.0% 

1-2-7523000-3150 Professional Development 5,293 929 6,500 6,500 6,500 0.0% 

1-2-7523000-3283 Mobile Phones 410 458 650 650 650 0.0% 

1-2-7523000-3410 Contracted Services 5,797 3,480 8,500 8,500 8,500 0.0% 

1-2-7523000-3905 M isce II a neo us 

Category Total 15,408 6,327 27,610 27,610 27,610 0.0% 

Printed: 17 /12/1C§5, 1:31PM 



CAO- HUMAN RESOURCES GEORGINA - 2016 BUDGET Page 3 of 3 

2014- 2015- 2015-

ACTUAL ACTUAL BUDGET 2016- BASE 2016- NEW 2016- 2016-

Account Code Account Description VALUES VALUES VALUES BUDGET INITIATIVE BUDGET INCREASE 

{display) {display) {display) (input) (input) (calculate) (calculate) 

TOTAL HUMAN RESOURCES 

Revenue 0.0% 

Expenses 498,751 448,151 550,600 624,460 93,300 717,760 30.4% 

Draws from Reserves (30,000) 0.0% 

Contributions to Reserves 0.0% 

TOTAl BY SOURCE 468,751 448,151 550,600 624,460 93,300 717,760 30.4% 

Human Resources- Administration 433,453 416,868 497,490 571,350 104,000 675,350 35.8% 

Human Resources- Corporate 19,890 24,956 25,500 25,500 (10,700) 14,800 (42.0%) 

Health and Safety 15,408 6,327 27,610 27,610 27,610 0.0% 

TOTAl BY PROGRAM 468,751 448,151 550,600 624,460 93,300 717,760 30.4% 

Printed: 17/12~ef5, 1:31PM 



Office of the CAO - 2016 Budget 

WHATWEDO 

The CAO provides corporate leadership in the overall management of the Town's Senior 

Management Team. The Office of the CAO contains a Communications division and a Human 

Resources division. 

The CAO is responsible for: 

• Reviewing and approving Staff recommendations made to Council and Committees of 

Council 

• Planning, directing and coordinating the municipalities' financial matters 

• Advising and informing Council on the municipalities' operations 

• Ensuring policies and programs are carried out 

• Managing corporate strategic planning 

• Networking with other municipalities 

2016 BUDGET 

Operating Net Tax Levy: $1,446,740 which is an increase of $264,280 or 22.4% from 2015. 

Capital Gross Costs: $80,020 which is a decrease of $9,480 or 10.6% from 2015. 

Capital Net Tax Levy: $10,000. 
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GEORGINA Chief Admm istratrve Off•cer Strategic Initiatives 
Wmanne Grant Coordinator 

Vacant 

l -- ~1 

Human Resources Manager Communications Manager Directors 

Tricia Quinlan 
r--

Tanya Thompson Harold Lenters 
Rebeeca Mathewson 

' Rob•n McDougall 

Human Resources I I 
Dan P•sani 

Ron Jenkins 
Administrative Coordinator - Communication Creative Content 

Sharon Bennett Coordinator Intern Specialist Mary Ba~ter 
Vacant Melissa Moss 

Human Resources Generalists 
Cathy Tustin r--

Vacant 

Hea lth and Safety Coordinator 
Caroline Probst r-

HR Program Development 
Specialist r-

Beverley Cassidy-Moffatt 

1 Temporary Assignment 2 yea rs 

11/9/2015 
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TOWN OF GEORGINA · CAPITAL BUDGET ·DEPARTMENTAL SUMMARY 
2016 

DEPARTMENT: OFFICE OF THE CHIEF ADMINISTRATIVE OFFICER 

Completion Capital Budget 

# Project Name Priority Date Spent to Current Year Future Years 
(month-year) Date Budget 

CA0-1 Customer Service Strate~y (Approved PR3 34 ,980 70,020 

TOTALS $ 34,980 $ 70,020 $ 

Total Project 
Cost 

105,000 

$ 105,000 

FUNDING SOURCES CURRENT YEAR EXPENDITURES 

Category 

Tax Levy 

Reserve Funds 

Federal Gas Tax 

Federal Grants 

Provincial Grants 

Join! Federal/Provincial Grants 

Reserve Funds - Development Charges 

Developer Contributions 

Fundraising I Donations 

Other Funding Sources 

Prior Year(s) Funding Carried Forward 

TOTAL PROJECT COST & FUNDING 

CAO - 16 Capital Budget Summary_Project 

$ 

Total$ 

0 

70,020 

0 

0 

0 

0 

0 

0 

0 

0 

0 

70,020 

Category 

Contracted Services 

Consultants 

Equipment Purchases 

Materials & Supplies 

Other I Miscellaneous 

TOTAL PROJECT COST 

Total$ 

0 

70,020 

0 

0 

0 

$ 70,020 

17/12/2015 ga PM 



TOWN OF GEORGINA- CAPITAL BUDGET 2016 

DEPARTMENT: OFFICE OF THE CHIEF ADMINISTRATIVE OFFICER 

PROJECT NAME: CA0-1 

PROJECT PRIORITY: I PR3 - Service/quality Compliance 

2015 saw the initiation of the of the Town's formal Customer Service 
Program development. The design and implementation of the program is 
being undertaken in-house with support from the Town of Newmarket. 

The overall program will include 

A A new service delivery model at the Civic Centre focused on 
consolidation of like services 
B. Implementation of Customer Relationship Management software 
(CRM) 
C. Adoption of service levels and performance standards 
D. Determination of satellite location services 
E. Determination of afterhours service levels 
F. A supporting communications strategy 
G. A supporting training strategy 

Components A, B, C, F and G are in progress. 

The 2015 Budget included $75,000 for the project. $34,980 has been 
spent to date on process review, CRM software and Town of Newmarket 
facilitation. It is anticipated that the carry forward of $40,000 and an 
additional allotment in 2016 of $30,000 will appropriately fund the balance 
of the planning and implementation costs. Any renovations to the Civic 
Centre required for program implementation were budgeted for in 2015 
and those funds, being $300,000, remain committed. 

Financial Summary: 

CURRENT YEAR FUNDING 
Name of Reserve 

Source Fund, if applicable Total$ 

Tax Levy 

Reserve Funds 2009 Prov.Grant 70,020 

Federal Gas Tax 

Federal Grants 

Provincial Grants 

Joint Federal/Provincial Grants 

Reserve Funds -Dev. Charges 

Developer Contributions 

Fundraising I Donations 

Other Funding Source 

Prior Year(s) Tax Levy 

TOTAL CURRENT YEAR FUNDING $70,020 

CA 0 - 16 Capital Budget 

Customer Service Strategy (Approved 2013) I 

PROJECT COMPLETION DATE: 
mmm--yyyy 

Excellence in customer service is dependent on excellence of the processes 
required to deliver the service. By challenging the way we do business, the 
Customer Service Program development results in finding opportunities for 
increased efficiencies, productivity, timeliness and quality of service. 

Expected Life Of Asset (# of years)'------' 

Projected Start Date (month)!'------' 

TOTAL PROJECT COST 
:::>pemto current Future Total 

Exp. Type Date Year Budget Years Project$ 

Contracted Services 0 

Consultants 34,980 70,020 105,000 

Purchases of Assets 0 

Materials & Supplies 0 

Other I Miscellaneous 0 

TOTAL COST $34,980 $70,020 $0 $105,000 
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CHIEF ADMINISTRATIVE OFFICER GEORGINA- 2016 BUDGET Page 1 of 2 

2014- 2015- 2015-

ACTUAL ACTUAL BUDGET 2016- BASE 2016- NEW 2016- 2016-

Account Code Account Description VALUES VALUES VALUES BUDGET INITIATIVE BUDGET INCREASE 

{display) {display) {display) {input) (input) {calculate) {calculate) 

Chief Administrative Officer- Office 

1-2-7511000-1110 Regular Salaries & Wages 244,424 198,576 250,860 265,310 265,310 5.8% 

1-2-7511000-1130 Overtime Pay (36) 7,317 3,230 3,230 3,230 0.0% 

1-2-7511000-1150 All Other Payroll Costs 62,261 50,358 67,890 78,210 78,210 15.2% 

1-2-7511000-2610 General Stationery & Office Sp 834 452 1,000 1,000 1,000 0.0% 

1-2-7511000-2620 Publications & Subscriptions 18 

1-2-7511000-2650 Office Equipment 305 500 500 500 0.0% 

1-2-7511000-2925 Meeting Expenses 75 114 700 700 700 0.0% 

1-2-7511000-3110 Travel Expenses 577 49 1,000 1,000 1,000 0.0% 

1-2-7511000-3126 Christmas Party 994 475 1,500 1,500 1,500 0.0% 

1-2-7511000-3140 Memberships 1,044 1,057 1,000 1,000 1,000 0.0% 

1-2-7511000-3150 Professional Development 1,030 3,000 3,000 3,000 0.0% 

1-2-7511000-3283 Mobile Phones 934 391 900 900 900 0.0% 

1-2-7511000-3320 Consultants Fees 5,276 

1-2-7511000-3905 Miscellaneous 30 3 

1-2-7511000-3965 Service Recognition Awards 8,731 5,446 6,000 6,000 6,000 0.0% 

Category Total 326,497 264,238 337,580 362,350 362,350 7.3% 

CAO - Corporate 

1-2-7512000-3320 Consultants Fees 10,000 5,000 10,000 10,000 (10,000) (100.0%) 

1-6-7512000-0945 Provision From Reserve 

Category Total 10,000 5,000 10,000 10,000 (10,000) (100.0%) 

Printed: 17/12/2085, 1:31PM 



CHIEF ADMINISTRATIVE OFFICER GEORGINA- 2016 BUDGET Page 2 of 2 

2014- 2015- 2015-

ACTUAL ACTUAL BUDGET 2016- BASE 2016- NEW 2016- 2016-

Account Code Account Description VALUES VALUES VALUES BUDGET INITIATIVE BUDGET INCREASE 

(display) (display) (display) (input) (input) (calculate) (calculate) 

TOTAL CHIEF ADMINISTRATIVE OFFICER 

Revenue 0.0% 

Expenses 336,497 269,238 347,580 372,350 {10,000) 362,350 4.2% 

Draws from Reserves 0.0% 

Contributions to Reserves 0.0% 

TOTAL BY SOURCE 336,497 269,238 347,580 372,350 (10,000) 362,350 4.2% 

Chief Administrative Officer- Office 326,497 264,238 337,580 362,350 362,350 7.3% 

CAO - Corporate 10,000 5,000 10,000 10,000 (10,000) (100.0%) 

TOTAL BY PROGRAM 336,497 269,238 347,580 372,350 (10,000) 362,350 4.2% 

Printed: 17 /12/2(~.5, 1:31 PM 
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CAO- COMMUNICATIONS GEORGINA -2016 BUDGET Page 1 of 2 

2014- 2015- 2015-

ACTUAL ACTUAL BUDGET 2016- BASE 2016- NEW 2016- 2016-

Account Code Account Description VALUES VALUES VALUES BUDGET INITIATIVE BUDGET INCREASE 

(display) (display) (display) (input) (input) (calculate) (calculate) 

Communications 
1-1-7531000-0423 Miscellaneous Grants (10,662} 

1-2-7531000-1110 Regular Salaries & Wages 99,566 127,505 156,870 184,630 16,780 201,410 28.4% 

1-2-7531000-1120 Part Time Salaries & Wages 12,707 

1-2-7531000-1130 Overtime Pay 1,794 1,056 1,200 1,200 1,200 0.0% 

1-2-7531000-1150 All Other Payroll Costs 17,289 31,777 34,210 66,790 3,530 70,320 105.6% 

1-2-7531000-2610 General Stationery & Office Sup1 491 779 1,000 1,000 1,000 0.0% 

1-2-7531000-2620 Publications & Subscriptions 386 2,000 2,000 2,000 0.0% 

1-2-7531000-2925 Meeting Expenses 18 500 500 500 0.0% 

1-2-7 531000-3110 Travel Expenses 233 128 2,000 2,000 2,000 0.0% 

1-2-7531000-3150 Professional Development 230 3,500 4,000 4,000 14.3% 

1-2-7531000-3250 Advertising 69,148 48,393 80,500 81,700 81,700 1.5% 

1-2-7531000-3283 Mobile Phones 1,168 1,722 2,500 2,500 2,500 0.0% 

1-2-7531000-3905 Miscellaneous 39 

Category Total 179,314 224,453 284,280 346,320 20,310 366,630 29.0% 

Printed: 17 /12/,~5, 1:31PM 



CAO- COMMUNICATIONS GEORGINA - 2016 BUDGET Page 2 of 2 

2014- 2015- 2015-

ACTUAL ACTUAL BUDGET 2016- BASE 2016- NEW 2016- 2016-

Account Code Account Description VALUES VALUES VALUES BUDGET INITIATIVE BUDGET INCREASE 

{display) (display) (display) (input) (input) (calculate) (calculate) 

TOTAL COMMUNICATIONS 

Revenue (10,662) 0.0% 

Expenses 189,976 224,453 284,280 346,320 20,310 366,630 29.0% 

Draws from Reserves 0.0% 

Contributions to Reserves 0.0% 

TOTAL BY SOURCE 179,314 224,453 284,280 346,320 20,310 366,630 29.0% 

Communications 179,314 224,453 284,280 346,320 20,310 366,630 29.0% 

TOTAL BY PROGRAM 179,314 224,453 284,280 346,320 20,310 366,630 29.0% 

Printed: 17 /12/~035, 1:31PM 
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TOWN OF GEORGINA - CAPITAL BUDGET -DEPARTMENTAL SUMMARY 
2016 

DEPARTMENT: GAO-Human Resources 

# Project Name Priority 

HMR-1 Online Applicant Tracking I Recruitmer PR7 

TOTALS 

Category 

Tax Levy 

Reserve Funds 

Federal Gas Tax 

Federal Grants 

Provincial Grants 

FUNDING SOURCES 

Joint Federal/Provincial Grants 

Reserve Funds - Development Charges 

Developer Contributions 

Fundraising I Donations 

Other Funding Sources 

Prior Year(s) Funding Carried Forward 

TOTAL PROJECT COST & FUNDING $ 

Human Resources - 16 Capital Budget Summary_Project 

Total$ 

10,000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

10,000 

Completion 

Date 
(month-year) 

September-16 

Capital Budget 

Spent to I Current Year I Future Years Total Project 
Date Budget Cost 

10,000 10,000 20,000 

$ $ 10,000 $ 10,000 $ 20,000 

CURRENT YEAR EXPENDITURES 

Category Total$ 

Contracted Services 10,000 

Consultants 0 

Equipment Purchases 0 

Materials & Supplies 0 

Other I Miscellaneous 0 

TOTAL PROJECT COST $ 10,000 

17/12/2015 1:39PM 
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TOWN OF GEORGINA- CAPITAL BUDGET 

DEPARTMENT: CAO-Human Resources 

PROJECT NAME: HMR-1 

PROJECT PRIORITY: I PR7 - Strategic Cost Reduction & Rev~ 

An online applicant tracking/recruitment solution that will assist in 
automating the tracking/logging of all applications, the screening of 
applications. Business requirements: 
-Screening and reporting of applications; 
-Ability to sort and number applications by posting, unsolicited, internal, 
external, employee category; 
-Allows applicants to follow a generic template and assists applicants in 
providing job specific information; 
-Very easy for the applicants to apply online; 
-Allows pre-screening by position qualifications; 
-Sends an automatic acknowledgement to the applicant when their 
application has been successfully received; 
-Ability to attach relevant application documents; 
-Ability to move the applicant through the recruitment process by 
changing "status" (i.e. testing, interview, 2nd interview, references); 
-Online interview invitations and "self-serve" interview scheduling; 
-Online access to specific recruitment processes for hiring managers (i.e. 
managers can view applications received for their postings); 
-Ability to print multiple resumes at once; 
-Interfaced with Town's internet (accessed through Town's career page); 
-Optional: electronic requisition approval; ability for online reference 
requests; job offers and acceptance. 

Project costs include an implemenation (Year 1) and annual license & 
hosting fee, including maintenance and data storage. 

Financial Summary: 

CURRENT YEAR FUNDING 
Name of Reserve 

Source Fund, if applicable Total$ 

Tax Levy 10,000 

Reserve Funds 

Federal Gas Tax 

Federal Grants 

Provincial Grants 

Joint Federal/Provincial Grants 

Reserve Funds -Dev. CharQes 

Developer Contributions 

Fundraising I Donations 

Other Funding Source 

Prior Year(s) Tax Levy 

TOTAL CURRENT YEAR FUNDING $10,000 

Human Resources- 16 Capital Budget 

2016 

Online Applicant Tracking I Recruitment Solution I 

PROJECT COMPLETION DATE: Sep-2016 

mmm·J'.l'YJ' 

The Human Resources Division currently administers the recruitment process 
through application to job postings by submission of resumes into an email 
address; emails are sorted by job posting and resumes within each email are 
opened and are manually entered onto an excel spreadsheet for resume 
screening. The emails are copied into a network drive and access given to the 
hiring manager (by IT) to the folder to review resumes. The HR division 
received 2,905 emails year to date through this email address for application to 
102 job postings in 2015 (This excludes our winter season hiring; which are 
currently active postings). 

Benef1ts to an online recruitment solution: 
-Reduce recruitment administration by 50%(NB) 
-Reduce time to hire 
-Streamline recruitment process 
-Improved candidate care/communication to applicants on status of 
application/recruitment 
-Improved transparency 
-Improved branding and professional image of recruitment process 

NB -As reported by promotional materials based on similar current manual 
recruitment process versus solution services. 

Expected Life Of Asset(# of years)! N/A 

Projected Start Date (month)j.__-'A-"p:..:cri.:....l ___, 

TOTAL PROJECT COST 
:>pent to ~,.;urrem t-uture IOta! 

Exp. Type Date Year Budget Years Project$ 

Contracted Services 10,000 10,000 20,000 

Consultants 0 

Purchases of Assets 0 

Materials & Supplies 0 

Other I Miscellaneous 0 

TOTAL COST $0 $10,000 $10,000 $20,000 
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CAO - HUMAN RESOURCES GEORGINA- 2016 BUDGET Page 1 of 3 

2014- 2015- 2015-

ACTUAL ACTUAL BUDGET 2016- BASE 2016- NEW 2016- 2016-

Account Code Account Description VALUES VALUES VALUES BUDGET INITIATIVE BUDGET INCREASE 

(display) (display) (display) (input) (input) (calculate) (calculate) 

Human Resources -Administration 

1-2-7521000-1110 Regular Salaries & Wages 282,209 259,369 297,530 408,290 408,290 37.2% 
1-2-7521000-1120 Part Time Salaries & Wages 32,232 43,803 64,610 80,000 80,000 23.8% 
1-2-7521000-1130 Overtime Pay 5,332 8,438 5,790 10,000 10,000 72.7% 

1-2-7521000-1150 All Other Payroll Costs 98,479 90,260 104,840 128,340 24,000 152,340 45.3% 
1-2-7521000-2610 General Stationary & Office Sup1 2,316 1,370 3,740 3,740 3,740 0.0% 
1-2-7521000-2620 Publications & Subscriptions 453 580 580 580 0.0% 

1-2-7521000-2650 Office Equipment 3,988 448 1,000 1,000 1,000 0.0% 
1-2-7521000-2925 Meeting Expenses 42 47 400 400 400 0.0% 

1-2-7521000-3110 Travel Expenses 468 600 600 600 0.0% 

1-2-7521000-3140 Memberships 1,364 1,778 1,750 1,750 1,750 0.0% 
1-2-7521000-3150 Professional Development 768 229 4,500 4,500 4,500 0.0% 

1-2-7521000-3283 Mobile Phones 897 488 650 650 650 0.0% 
1-2-7521000-3320 Consultants Fees 34,010 2,841 10,000 10,000 10,000 0.0% 

1-2-7521000-3410 Contracted Services 1,348 7,344 1,500 1,500 1,500 0.0% 
1-2-7521000-3905 Miscellaneous 

1-6-7521000-0945 Provision From Reserve (30,000) 

Category Total 433,453 416,868 497,490 571,350 104,000 675,350 35.8% 

Human Resources- Corporate 

1-2-7522000-3150 Training Courses 10,133 16,528 15,500 15,500 (10,700) 4,800 (69.0%) 
1-2-7522000-3250 Advertising 9,757 8,428 10,000 10,000 10,000 0.0% 

Category Total 19,890 24,956 25,500 25,500 (10,700) 14,800 (42.0%) 

Health and Safety 

1-2-7523000-1155 Medical Consultations 3,412 1,159 10,300 10,300 10,300 0.0% 
1-2-7523000-2520 Safety Supplies 320 154 650 650 650 0.0% 
1-2-7523000-2535 Clothing/Boot Allowance 147 147 360 360 360 0.0% 

Printed: 17/12/1085, 1:31 PM 



CAO- HUMAN RESOURCES GEORGINA- 2016 BUDGET Page 2 of 3 

2014- 2015- 2015-

ACTUAL ACTUAL BUDGET 2016- BASE 2016- NEW 2016- 2016-

Account Code Account Description VALUES VALUES VALUES BUDGET INITIATIVE BUDGET INCREASE 

{display) (display) (display) (input) (input) {calculate) (calculate) 

1-2-7523000-2620 Publications & Subscriptions 29 250 250 250 0.0% 

1-2-7523000-3110 Travel Expenses 400 400 400 0.0% 

1-2-7523000-3150 Professional Development 5,293 929 6,500 6,500 6,500 0.0% 

1-2-7523000-3283 Mobile Phones 410 458 650 650 650 0.0% 

1-2-7523000-3410 Contracted Services 5,797 3,480 8,500 8,500 8,500 0.0% 

1-2-7523000-3905 M isce II a neo us 

Category Total 15,408 6,327 27,610 27,610 27,610 0.0% 

Printed: 17 /12/1C§5, 1:31PM 



CAO- HUMAN RESOURCES GEORGINA - 2016 BUDGET Page 3 of 3 

2014- 2015- 2015-

ACTUAL ACTUAL BUDGET 2016- BASE 2016- NEW 2016- 2016-

Account Code Account Description VALUES VALUES VALUES BUDGET INITIATIVE BUDGET INCREASE 

{display) {display) {display) (input) (input) (calculate) (calculate) 

TOTAL HUMAN RESOURCES 

Revenue 0.0% 

Expenses 498,751 448,151 550,600 624,460 93,300 717,760 30.4% 

Draws from Reserves (30,000) 0.0% 

Contributions to Reserves 0.0% 

TOTAl BY SOURCE 468,751 448,151 550,600 624,460 93,300 717,760 30.4% 

Human Resources- Administration 433,453 416,868 497,490 571,350 104,000 675,350 35.8% 

Human Resources- Corporate 19,890 24,956 25,500 25,500 (10,700) 14,800 (42.0%) 

Health and Safety 15,408 6,327 27,610 27,610 27,610 0.0% 

TOTAl BY PROGRAM 468,751 448,151 550,600 624,460 93,300 717,760 30.4% 

Printed: 17/12~ef5, 1:31PM 



Office of the Mayor & Council - 2016 Budget

WHAT WE DO

The governing body of the Town of Georgina is Town Council, guided by provincial legislation,

who establish policies by resolutions and bylaws. Town staff are responsible for the

implementation and administration of those policies.

The Mayor and Regional Councillor represent the interests of all Georgina residents at the

regional level in addition to the municipal level.

2016 BUDGET

Operating Net Tax Levy: $473,090 which is an increase of $34,950 or 8.0% from 2015.

Operating by Funding Source
(in Sthousands)

480
470
460
450
440
430
420
4L0
400
390
f
2014 201-5 2016

I Revenue

I Tax Levy - Contributions to Reserves

I Tax Levy - Expenses

1





2016 BUDGET

MAYOR AND GOUNCIL

Operating Account Details

3



GOVERNANCE - MAYOR AND COUNCIT

Account Code Account Description

Mayor and Council

1--1-65L1"000-0705 Miscellaneous Fees

GEORGINA -2OL6 BUDGET Page 1 of 2

20L4 -

ACTUAL

VALUES

20L5 -

ACTUAL

VALUES

2015 -

BUDGET

VALUES

2016 -

BUDGET

2016 -

INCREASE

2.7o/o

0.0%

72.7o/o

o.o%

o.a%

o.o%

0.o%

a.oy
0.o%

o.o%

37.4o/o

0.o%

a.a%

o.o%

o.a%

O.Oo/o

Lt43%
0.0%

5A.O%

ßa.o%
700.0%

tao.o%
100.o%

7AA.O%

704.o%

2OL6- BASE 2016 - NEW

BUDGET INITIATIVE

(disploy) (disploy) (disploy) (input) (input) (cotcutote) (catcutote)

(136) (210)

1-2-6511000-1110

1-2-6511000-1130
L-2-6511000-L150

r.-2-6511000-2610

1-2-65r.1000-2620
1-2-6511000-2650

1-2-651L000-292s

1-2-6511000-3110

1-2-6511000-3125

1-2-6511000-3r,40

1-2-6511000-31s0

1-2-6511000-3215

1-2-6511000-3216
1-2-6511000-3230

1-2-6511000-3231

1-2-6511000-3255
1-2-651L000-3283

1-2-6511000-3905

1-2-6511000-3960
1-2-6511000-3961

1-2-6s11000-3962
1-2-6s11000-3963
1-2-6511000-3964

1-2-6511000-3966
1-2-6511000-3967

Regular Salaries & Wages

Overtime Pay

All Other Payroll Costs

General Stationery & Office Sp

Publications & Subscriptions

Office Equipment

Meeting Expenses

Travel Expenses

Special Events

Memberships

Professiona I Development
Telephone

lnternet Access

Promotional Materials
Flowers/Memorials

Printing
Mobile Phones

Miscellaneous
Projects - Mayor
Projects - Regional Councillor
Projects - Ward 1

Projects - Ward 2

Projects - Ward 3

Projects - Ward 4
Projects - Ward 5

269,568

í271
87,413

2,632
175

6,748

2,246

6,173

18,250

9,741

L,254

599

(1oo)

3,653

388

4,556

544

1,,777

576
446

306,725

167

92,992

883

20

140

L,357

1,,592

7,975
9,926

3,109

t27

2,043

2,525
784

7,8r3
556

t4
1.4

!4
\4
T4

14

L4

266,190

500

99,380

3,000

250

1,000

4,500

10,900

10,000

9,930

12,1,00

r,460
530

3,200

3,000

500

5,600

600

2,000

1,000

500

500

500

s00
500

273,300

500
tL2,O20

3,000
250

1,000

4,500

10,900

10,000

9,930

15,900

1,460

530

3,200

3,000
500

1"2,000

600

2,000
1,000

500

500

s00
s0o
s00

1,000

1,500

500

s00
500

500

so0

273,300

500
L!2,O2O

3,000

250

1,000

4,500

10,900

10,000

9,930

15,900

3.,464

s30

3,200

3,000

500

12,ooa

600

3,000

2,500

1,000

1,000

1,000

1,000

1.,000

473,O9O 8.O%
Printed: 17 /t2/2W5, 1:31 PM

CategoryTotal 4t6,376 438,602 439Ã4A 468,090 5,000



GOVERNANCE - MAYOR AND COUNCIL

Account Code Account Descr¡pt¡on

TOTAL GOVERNANCE

Revenue

Expenses

Draws from Reserves

Contributions to Reserves

TOTAL BY SOURCE

TOTAL BY PROGRAM

2014 -

ACTUAL

VALUES

2015 -

ACTUAL

VALUES

2015 -

BUDGET

VALUES

2AL6 -

BUDGET

2016 -

INCREASE

8.Oo/o

8.O%

8.O%

Page2 of2GEORGINA.2OL6 BUDGET

201.6 - BASE 2016 - NEW

BUDGET INITIATIVE

(display) (display) (display) (input) (input) (colculate) (calculote)

(136)

4t6,5L2
(210)

438,8!2

Mayor and Council 476,376 438,602 438,140 468,090

438,140 468,090 5,000 473,090

4L6,376 438,602 438,140 468,090 5,000 473,O9O

5,000 473,O9O

416,376 438,602 438J4A 469,090 5,000 473,O9O

Printed: 17/7212Ws, 1:31PM



2016 BUDGET

NON.PROGRAM

1



Non-Program ltems - 2016 Budget

WHAT WE ARE

Non-Program ltems are certain budgeted items that do not apply to any specific service

or program, but are inherent to corporate operations and municipal business.

Non-Program ltems include:

Contributions to reserves for contingent liabilities

Property tax adjustments

Salary gapping and other corporate-wide contingencies

Supplementary property tax revenues

U nconditional grant revenues

Prior year surplus carried forward.

2016 BUDGET

Operating Net Tax Levy: $194,900 which is a decrease of $9,050 or 4.4o/o from 2015

2



2016 BUDGET

NON-PROGRAM

Operating Account Details

3



NON.PROGRAM ITEMS

Account Code Account Description

Corporate Contri butions to Reserves

1-7-9521000-5L1-0 Provision for Capital Fund

1-7-952100G8168 Reserve For Future Expenditure:

Category Total

Grants

1-1-952200G0304 GasTax Allocation

r.-L-9s22000-0705 wslB NEER

L-I-9522OOO-O423 OMPF Grant

1-6-9522000-0945 Provision From Reserve

1-7-9522000-8168 Reserve for Future Expenditures

Category Total

Prior Year Surplus

1-2-9523000-0991 Prior Years Surplus

CategoryTotal

Salary Gapping

I-2-9524AO0-tl7A Regular Salaries & Wages

L-2-95240O0-1150 All Other Payroll Costs

1-2-9524000-3150 Training lnitiative

GEORGINA - 2016 BUDGET

20]-5- 2015-
ACTUAL BUDGET

VALUES VALUES

L57,288

975,L5CI

Page 1 of 3

2014-
ACTUAL

VALUES

2016 - BASE

BUDGET

20L6 - NEW

INITIATIVE

20L6-
BUDGET

20t6-
INCREASE

2.1%

2.to/o

o.a%

(disploy) (display) (display) (input) (input) {calculate) (calculote)

704,r44
799,050 975,150 996,100

t,5o?,L94 t,L12,438 975,L5O 996,100

(97,4991

(L53,400) (150,200) (150,200) (150,200)

996,100

996,100

(150,200)

(193,045)

97,499

(443,9441 (52,7AÐ (150,200) (1s0,2O0) (150,200) o.a%

1726,6901 l24t,OL2l (200,000) (200,000) (200,000) o.o%

(726,69A1 l24t,Ot2l (200,000) (200,000) (200,000) a.o%

(140,000) (150,000) (150,000) 7.L%

5,L64
(20,000) (20,000)

5,164 (140,000) (150,000) (20,000) (170,000) 2t.4%Category Total

Prínted: t7 / I2/2Oå5, 1:32 PM



NON-PROGRAM ITEMS

Account Code Account Description

Routes Connecting Georgina

1-2-9531000-3925 Grants & Donations

category Tote¡

Green lnitiatives
1-7-9541000-8168 Reserve For Future Expenditure:

Category Total

Alternate Energy

1-7-9542000-8168 Reserve For Future Expendituret

Category Total

lake Simcoe Watershed

1-2-9543000-3925 Grants & Donations

Category Total

Health Care Committee
1-2-9551000-LL60 Honorariums

L-2-9551000-3905 Miscellaneous

CategoryTotal

GEORGINA.2016 BUDGET

2015 - 2015 -

ACTUAL BUDGET

VALUES VALUES

Page 2 of 3

2014 -

ACTUAL

VALUES

201.6 - BASE

BUDGET

2016 - NEW

INITIATIVE

241,6 -

BUDGET

20L6 -

INCREASE

(disploy) (dísptøy) (display) (input) (input) (calculote) (colculate)

55,000 55,000 55,000 55,000 55,000 o.o%

55,000 55,000 55,000 55,000 55,000 o.0%

60,000 60,000 60,000 60,000 60,000 a.o%

60,000 60,000 60,000 60,000 60,000 0.Oo/o

5,000 5,000 5,000 5,000 5,000 o.o%

5,000 5,000 5,000 5,000 5,0(x) o.a%

5,000 5,000 5,000 a.o%

5,000 5,OOO 5,000 O-Ao/"

t,720
493

2,2L3

80

80

Printed: L7 I L2/2A8s, 1:32 PM



NON-PROGRAM ITEMS

Account Code Account Descriptíon

TOTAT NON-PROGRAM

Revenue

Expenses

Draws from Reserves

Contr¡but¡ons to Reserves

TOTAT BY SOURCE

Corporate Contributions to Reserves

Grants

Prior Year Surplus
Salary Gapping

Routes Connecting Georgina

Green lnitiatives
Alternate Energy

lake Simcoe Watershed

Health Care Commíttee
TOTAT BY PROGRAM

(disptøy) (disptay) (d¡sptay) (input) (input) (calculote) (colculote)

2474-
ACTUAL

VALUES

(250,899)

(669,477)

(193,045)

1,568,L94

454,779

7,5O3,r94
(443,9441

(726,690]'

55,000

60,000

5,000

(150,200)

(180,768)

r,t32,438
(52,70t)

(24L,0r2)

5,164

55,000

60,000

5,000

(150,200)
(280,000)

975,150
(150,200)

(200,000)

(140,000)

55,000

60,000
5,000

5,000

2016 - BASE

BUDGET

(150,200)

(290,000)

996,1.00

(150,200)

(200,000)

(150,000)

55,000

60,000

5,000

5,000

20L6 - NEW

INITIATIVE

(20,000)

996,100
(150,200)

(200,000)

(170,000)

55,000

60,000

5,000

5,000

GEORGINA.2OL6 BUDGET

2015 - 201s -

ACTUAL BUDGET

VALUES VALUES

Page 3 of 3

201.6 -

BUDGET

20L6 -

INCREASE

o.a%

to.7%

o.a%

2.A%

(1.s%l

2.1%

O.Oo/o

0.0%

2L.4%

a.o%

o.o%

o.o%

o.o%

O.Oo/o

(t.s%l

150,200)

310,000)(20,000)

L,294,937 1,040,L50 1,061,100 1,061,100

963,969 609,950 620,900 (20,æ0) 600,900

2,213 80

454,773 963,969 609,950 620,900 (20,ooo) 600,900

Pr¡nted: L7 / 12120ê5, 1-:32 PM



PROPERW TAX ADJUSTMENTS

Account Code Account Description

Property Tax Levy

1-1-9811000-0111 Residential & Farm

L-1-9811000-0121 Commercial & lndustrial

1-1-9811000-4920 Tax Adjmts/Write Offs - Genera

Category Total

Payments in Lieu of Propefi Taxes

1-1-9812000-0808 Share Of Payment ln Lieu

category Total

Propefi Tax Adjustments
1--1-9813000-0111 Federation of Agric Levies

1-1-9813000-0705 Miscellaneous Fees

1-1-9813000-0905 SpecTax LeviesTo Be Dist

1-1-9813000-4920 Tax Adjustments/Write offs

1-2-9813000-3905 Miscellaneous

1-2-9813000-4050 Requisitions

1-7-9813000-8168 Reserve For Future Expenditure

Category Total

Su pplementary Property Taxes

1-1-9814000-0141 Supplementary Res. & Farm

1-1-98L4000-0L5L Supplementary Comm. & lndust

GEORGINA -2:0T6 BUDGET Page L of 2

20L4 -

ACTUAL

VALUES

2015 - 201..5-

ACTUAL BUDGET

VALUES VALUES

(384,401)
(31,941)

2016. BASE

BUDGET

2016 - NEW

INIÏIATIVE

2016 -

BUDGET

2016 -

INCREASE

(disptoy) (disptøy) (dßplay) (input) (input) (calculote) (calculote)

(256,000) (256,000) {256,000) O.OTo

(256,0æ) (256,000) (256,000) o.o%

289,332

(37,7431

216,r98 L50,000 1-50,000

28,648

289,332 207,t03 150,000 150,000

(3oo,ooo) (3oo,ooo)

150,000

150,000

(300,000)

0.0To

0.0%

O.OYo(482,9131

(1,204)

(300,000) o.o%

Printed: L7 112/2U5, 1:33 PM
I

Category Total (484,tt71 (416,3421 (300,000) (300,000)



PROPERW TAX ADJUSTMENTS

Account Code Account Description

TOTAL PROPERW TAX ADJUSTMENTS

Revenue

Expenses

Draws from Reserves

Contr¡but¡ons to Reserves

TOTAT BY SOURCE

Property Tax Levy

Payments in Lieu of Property Taxes

Property Tax Adjustments
Supplementary Property Taxes

TOTAT BY PROGRAM

GEORGINA -20T6 BUDGET Page 2 of 2

2014 -

ACTUAL

VALUES

2015 - 2075 -

ACTUAL BUDGET

VALUES VALUES

20L6 - BASE

BUDGET

(256,000)

150,000
(300,000)

2016 - NEW

INIÏIATIVE

20L6 -
BUDGET

2016 -

INCREASE

(disploy) (dísplay) (display) (ínput) (input) (calculate) (colculote)

(194,785]' (237,887\

28,648

(406,000) (406,000)

(194,78s) (209,2391 (406,fir0) (406,000)

289,332
(484,L17)

207,703
(41.6,3421

(256,000)

150,000
(300,000)

(406,000)

(406,000)

(256,000)

150,000
(300,000)

(406,000)

a.o%

A.Oo/o

a.o%

o.o%

o.o%

o.o%

o.o%

o.o%

O.Oo/o

o.o%(194,785) (209,239) (406,000) (406,000)

Printed: L7 /12/2V5, 1:33 PM
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