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Strengthening our Community through:
1 * Growing our Economy
* Promoting a High Quality of Life
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Operating & Capital Budget + Engaging our Community and Building Partnerships

Ten Year Capital Forecast * Providing Exceptional Municipal Services
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GEORGINA

Strategic Goals and Outcomes

Grow OQur Economy
Sustainable Economic
Growth
&
Employment

Retain existing business

Attract new business

Increase local employment
Promote Town visibility and identity

e S

s« Promote responsible growth
Promote a High Quality of = Protect the natural environment
Life » Support a high quality of life
Healthy, Safe, Sustainable « A vibrant, healthy, safe and accessible community
Communities » Increased range of housing choices and promotion of housing affordability
« Engage community
s |nformed community
= Solid parinerships
Ovtcomes I
= Open, accountable and responsive government
Provide Elmﬂnnﬂ # Proactive financial and municipal asset management
Services = Progressive organizational practices
& = Engaged and collaborative leadership

Operational Excellence = Exceptional service delivery

= Staff development and excellence




GEORGINA

TOWN OF GEORGINA
2018 BUDGET - EXECUTIVE SUMMARY
The Town of Geargina is a local municipality bocated on the South-Eastern shores of Lake Simcoe at the top of the Greater Toronto Area (GTA} in Ontario,

Canada. Georgina comprises several communities including Keswick, Jackson's Point, Pefferlaw, Port Bolster, Sutton, and Udora. It is the most northerly local
municipality within the Region of York.

Georgina encompasses a land area of 288 sq km and enjoys 52 km of Lake Simcoe’s shores, In 2018, the total number of permanent and seasonal households is
about 19,150 * and the estimated population is 51,5137,

Working within the legislative and policy framework of the Province of Ontario, the Town of Georgina provides services to its residents and businesses in support
of healthy, prosperous, and safe communities.

The Town of Georgina is governed by the Mayor and Council [elected officials) and s managed and administered by the Chief Administrative Officer, overseeing
six departments and providing administrative support to the Georgina Public Libraries. The Georgina Public Library Board is appointed by Council.

Town of Geargina - Organization Structure

1 Source - Municipal Property Astesament Corporation [MPAL]
? Population calculated based on 269 persons per unit [PPU)



Town ufGeanina - 2018 Budﬁet - Executive Summary

Budget Overview

The Town of Georgina's 2018 Operating Budget, Including contributions to reserves, totals 576.8 million, and the 2018 Capital Budget Includes tatal

expenditures of 27.9 million, which include 11.6 million of carry forward capital projects. Chart 1 below provides a breakdown of how the total expenditures
are funded,

Chart 1
Total Funding Sources $104.7 Million

Drranws from Regeres

$12,183,130 2

. Y

Federal Gas Tax 53,967,700 Property Taxes 540,506,120

Capital Grants $2,145,280

Wastewater Rates 57,276,870

Water Rates 56,691,750

User Fees, Internal Divisional
Recoveries, Other Revenues
523,825,130

Long Term Debt $8,130,000



Town of Georgina - 2018 Budget - Executive Summar

Property Tax Rates

The proposed total tax levy results in an increase to the Town's share of the tax levy of 2.95% which translates into an estimated property tax increase of 560 for

an average home in Georgina with a current value assessment of 5352,425. This 2.95% ks comprised of an operating increase of 1,76% and an additional
contribution to capital reserves of 1.19%.

Chart 2 - Where Your Tax Dollars Are Spent
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Water and Wastewater Rates

The Town of Georgina ks responsible for the local distribution of water and collection of wastewater. The Region of York is responsible for the supply of water
and the treatment and disposal of wastewater. Georgina's water and wastewater budget includes its own costs, as well as those water and wastewater costs
billed by the Region of York., The local water and wastewater rates have been established based on the anticipated water consumption and related wastewater
discharge for 2018, The 2018 water and wastewater rates are listed in Table 1 entithed Averoge Quarteny Woter ond Wastewater Bills below.



Town nFEE:}rEina - 2018 Eudﬁet - Executive Summaz

Water and Wastewater Rates: Table 1

Table 1 - Average Quarterly Water and Wastewater Bills

2017 2018
Average Water Average Water
Consumption = 62 cum Consumption = 62 cum
Bil Bill Change
Flat Rate Capital Recovery 515.96 $17.25 5129 8.1%
Charge
Water Bill 5134.54 5148.18 513,64 10.1%
Wastewater Bill $152.52 5151.31‘_ 513;13_ : Elﬁ
Combined Rate $303.02 $327.25  $24.23 8.0%
Discount for timely Payment (56.06) (56.55)  ($0.49)
Total Bill 5106.96 $320.70 523.74 B.O0%

A home serviced by both municipal water and sewers, using 62 cu m of water over a three month period will pay approximately 53.51 per day for water and

wastewaler usage.

Moving Forward

Georgina's changing envirenment will continue to present many budgetary and financial challenges refated to proposed growth and long term financial
sustainability. The Town is meeting these challenges through long term financial strategies and paolicies. New financial policies adopted in 2017 include a
Reserve Strategy, Investment Policy, Debt Management Policy, and Surplus/Deficit Control Policy. 2018 is the first year Georgina will adopt a ten year capital

farecast.



Town of Georgina
2018 Budget - Summary of Capital Projects

Gross

Faderal Caaiby-ifi-
Costs to Capital  Foders! Gas  Provincisl  Develop.  Liowof Other  Long Torm
Capital investment Complate Fiatene Tax Granis Charge  Parkland  Rovonun Dt
] ] ] T ! [} ¥ ¥
Oporations & Infrastructure
18-Pf-1  Floel Replacermend - Back Hoe 150, 000 115,000 35,000
Flesi Replacamant - Fron End Loadear 225,000 170,000 55 000
Fieed Replacomand - 1 Ton Dump Treck Bi,000 75,000 5,000
Fleed Replacemant - 1 Ton Pickup Truck B0 000 72,500 ¥.500
Flesl Replacamant - Fickup Truck 52000 21,000 1,004
Flaed Roplacemand - Pickup Truck (Spli with Waleri\Wastownabar) 18,750 18,750
16-PWK-2  Equiprment Replscement - Twe Chipper Caps for Tandem Dumg Trucks 32,000 32,000
Equipment Replacamant - Asphall Hol Boy 20,000 20,000
Equpment Replacement - Cubmei Shedmer 20,000 20,000
Equipment Replacemant - Pole {Cubaa) Trase: 30,000 30,000
18-PWH-3  Roads: Manienance Program (McCowan Road) a2, 020,000 2,020,000
1B-PWH-4  Rosds: Mow Nesds (Ducles Porl, Smilh Boulevand, Chuarch Sinest) 1. 700,000 200,000 1, 5001, 00
18-FWH-5  Poriabie Sidewak Grinder 10,000 10,000
1B-PWE-E  Spesad Radar Signs 14 000 14,000
18-PWK-T  Biridgo and Cubver Irspediions 12,000 12,000
18-PA-E  Easl Sdewalk on Dallon Road BS,000 85,000
1B-PWH-9  Dw La Sale Park Flax Basm 5, 500 35, 500
18-PAWK-10 Thorah Park Bhwd 43,650 43,650
1E-PRE-1  Fleal Replacemand - Truck and Garbags Compacior 200,000 197,000 3, Qi
Figwl Roplacemand - FA50 Treck &7 ,000 64,000 3,000
Flesi Replacermen] - Pickug Trsck 35,000 34,500 SO0
Flawl Replacamaont - Pickup Truck 32,000 31,500 500
Fizol Foplacement - Pickup Truck 35,000 34 500 500
Flesl Repiacemen - Truck &5,000 61,000 4 Dl
18-PRK-2  Equipment Replacement - Two Lawn Tractors 40,000 34,000 6,000
18-PRK-3  Sutlon (NWEDA) Community Park Design 158,000 150,000
18-PRK-4  Bayview Beidge Rafuribishment 35,000 35,000
18PRE-8  Conliruation EAB Program 365 000 355,000
18-PRE-E  Wesl Park Fadevelopmant B50,000 850,000
18-PRE-T  Woodbing Ave. Sirsetscape Enprovemants - Medan Replaniing 50,000 50,000
18-ROC-1  Relocation of Bal Diamond Foncing 60,000 &0,000
18-ROC-2  Sports Lighting at ROG Field 4 200,000 200,000
18-HAL-1  TS5A Projects 40,000 40,000
18-HAL-2  ADDA - Sullsn Sanas 100,000 00, DNk



Town of Georgina
2018 Budget - Summary of Capital Projects

Gross Fodenal ( Cash-in-
Coats to Capital Foderad Gas  Prowvincisl  Dovoelop. L of CHbir Long Term
Capital Investment Compheta Resnres I:.-: Grants Charge  Parkland  Ravenus Daki
| 1 4 ] ] [ ] -
18-HAL-3  Fixed Ladder Replacemant 30,000 30,000
18-HAL-4  Pofteriaw Lion's Hal - Domestic Hol Waber Tank 15,000 15,000
18-HAL-S  Hoaches Pont Memaral Hal - Roof Shingie Repacement 15,000 15,000
18-HAL-6  Tabhes for Town Faciltias 12500 12,500
T8-HAL-T  Balhaven Communily Hall Pasrking improvamsants 24 800 64 B00
18-HAL-B  Lidora Commundy Hall Parking kmprovements 111,500 111,500
184CE-1 o Palace Sections 1 and 7 Roof Repiacemarnts 230,000 230,000
184CE-2  Equipmont Replacament - loe Resufacer 97,000 .00
18.LNK-1  The LINK: Phase 2 and 3 ($880,000 Approved in 2017 805,000 05,000
16-GLP.1  Pump Mobor Vakme Roplacement 30,000 0,000
8,503,700 4 585 700 1,632 000 . . 260,000 124,000  1,0905000
Recreation & Culture
1B-CUL-1 Georgina Picneer Vikage (GPV) Schoshause — Design 15,000 15,000
18-CUL-2  5LT ~ Safely and Security Improwements 10, 000 10,000
WB-CUL-3  The Link - Accesaibilty and Signage 12,000 12,000
18-REC-1  Waterfrond Safety Signage 20,000 20,000
18-REC-2 Peferiaw lce Pad Roof (S756,235 Approved in 2016) 267 550 287 550
18-REC-3  Moswick Pl it 155 000 155,000
4T 550 212,000 267 550 - - - -
Fire & Emargency Sorvices
18-FIR-1  Replacement af Aarial Apparatus (5163} (51,300,000 Totad, $550,000 & 850,000 B50.000
18-FIR-Z  Floel Replacement Fire Prevertion Viehicle (1400 45,000 43,500 1,500
Fleel Roplacement Emargancy Resporse Pack I Truck (LH140) T, 000 67,500 2.500
Fleel Replacement Emergency Responss Vehick (CH1-2) &0.000 57 500 2,500
16-FIR-3  Replacement of Fire Suppesaion Bquipmend 44,000 44,000
1E-FIR-4 Purchase of Heavy Hydraulic Aule Exiricalion Rescus Eoquipman 400, 000 40,000
1B-FiR-2  Purchase of Pagens, Tablets and Fine nvestigation Eguipment 17,700 17,700
18-FIRE  Purchase of Bunker Gear and PPE 40,000 40,000
18-FIR-F Purchase of Podtable Radios 30,000 30,0000
18-FIR-8 Kewwick Firg Siation Repairs 102,000 100,000
1B-FIR-S  Sullon Fie Staticn Repais 48,200 46,200
18-FIR-10 _Pefieciaw Fire Stafion (33,740,000 Tetal, $1,850,000 in 2018) 1,690,000 1,890,000

3,034 500 1,138, 400 - = - 6,500 1,B50000



Town of Georgina
2018 Budget - Summary of Capital Projects

Gross

Fadaral | Canhein-
Costs to Capital Fodersl Gas  Provincial  Develop.  Liga of Othar Long Tisen
Capital inveatmaent Complate Roparve Tax Ciranty c Parkland  Aewenue Debt
| T ¥ ¥ T T ¥
Davelopment Services
18.PLMN-1  Planning Application Froas Rirview 30,000 3,000 27,000
18-ENG-1_ Mew Truck 40,000 40,000
70000 43,000 - . 27,000 - -
Corporate Services
1B4TS-1  Coeporale IT Cycling - Software 81,500 f1,500
Cosporate IT Cycling - Deskiog - Laplops A7 000 &7 000
Corporale [T Cychng - Servens & Natwork Infrastruciura 81,000 21,000
Coeporate IT Cycling - Wirnsless Broadband 190,000 110,000
BTS2 CRM Solufion for Customeas Sarvics 100,000 100,000
184TS-3  Corporale IT Strategic Plan 60,000 60,000
1684TS4  Securily Camera Uipgrades 25,000 25,000
184TS-5  CounciliCommittee Agonda Scftware 19,000 16,000
1E6-MLE-1 Flaed Replacamant - Two SLWE fof Bylaw Division TO,000 0,000
18-MLE-2  Animal Sheltier Lobby Rencvaticns 29,000 29,000
18-MLE-3 _ Mobile Parking Ticketing Sysiem 36,000 36,000
684,500 88, 500 - - . - -
Chief Administrative Officer
18-CAD-1  General Land Acguisiion 1,000,000 1,000,000
18 Civic Cantrs 1,500,000 1,500,000
2,500,000 - - - - - 2,500,000
Georgina Public Library Board
18-LI8<1  Sutton Branch Senvice Desk 40,000 40,000
1 el |52 i Cansutant E_H'_‘___Wﬁ 25,000
0,000 62,000 5 . = E 2
Capital Projects in Process 8,343 050 3,382 080 2,088 150 1,135,760 7000 314500 1280560  1,085000
TOTAL CAPITAL INVESTMENT T4,680,700 10,128,680 3,867,700 1135760 94,000 574,500 1408060 7,380,000




Town of Georgina
2013 Eudgﬂt - Summary of Capital F'rujncta

Gross Eodera | Cagh-in-
Costs to Capits!  Fodersd Gas. Provinclal  Dewilop.  Liew of Other  Long Term
Capital Investment Complate Roserve Tax Grants Charge Putrnn th':mr l:h-:l
1 [ | § [ § [ ]
Water pnd Wastewater (Oporations & Infrastruciure]
18-WAT-1  BCA kmprovements 10,000 10,000
18-WAT-Z2  Fiset/Equipmont Replacsment - Cube Van (S0%) 5,000 55,000
Fisat'Equipment Replacament - Two Pickup Trucks (50%) a7 500 37500
Flent/Equipment Replacement - Pickup Truck (25%) 8,380 8,380
FiealEquipmeni Replacemsnt - Stoamar [5006) 7.500 ¥ 500
18-WAT-3  SCADA Enhancemants 0,500 29,500
18- WAT-4  Waxford Pump Upgrade (31,000,000 Tolal, $750,000 in 2019) 250,000 250,000
TEWAT.E  Chaurch Strest Wibsr Senacs Replacemen 1150, 000 150,000
18- WATS  Engineeing for Walermain Project 75,000 75,000
18-5EW-1  Roof Replacement 22,000 22,000
18-SEW-2  BCA improvemants 120,000 120,000
1B-5EW-3  FloslEquspment Roplacament - Cuba Van {500%) 55,000 55,000
FloslEquepsmand Repiacemant - Two Pickoup Trucks (50%) A7 500 A7 500
FleeVEquipmant Replacemant - Pickup Truck (25%) 8,370 8,370
FleetEquipment Replacoment - Steamer (50%%) 7.500 7500
1B-SEW-4  SCADA Enhancements 52 500 £2 500
027, 750 BT, 750 250,000
Capital Projects in Process 2252 B50 743,330 1,008 520 500,000
TOTAL CAPITAL - WATERI WASTEWATER TAB0E00 1,421,080 1,000,520 . 750,000
TOTAL CAPITAL INVESTMENT - TOWN OF GEORGINA ITBEDI00 11548760 0 3967700 2145780 2 84000  ST4.500 1408080 8,130,000




Town of Georgina

2018 Budget - Carry Forward Capital Projects

10

Approved Faderal | Cashdn- Price
Spentte  Cosite Capitsd  Federal Gas  Provincial  Develop.  Llsu ot Ot Losng Term  Yewgs) Tax
I'.'-Hrg' Forward Capital Invostment Date l.‘.nrnph- BBV E Tax Grams I:‘.:I.r Parkdand [P 1 i (6312 Livy
i | L] | ] ] | ] ] ¥
Operations & Infrastruciure
15-FWE-1T  Asphall Hol Box 15000 15,000
1E-PWH-E  Quoonsway Culbverl 10,400 285,500 100, 300 188 500
1P-PAK-5  Foads Yards Diesel GoensrbonTank ! 1,000 11,000
17-FAE-A Bradge and Cukvei RanabiEaton 264000 D54, D0
1T-Fd-1 T Crgnw Cab 6700 67000
15-PRE-11  Vehichks Raplacasant . 54,000 55 000
17-PRE-S Tree Inveriony 37,100 4100 4 100
17-FRE-G Ealt Removal and Stumging 167,130 B2arn azaT0
17-PRE-T  Tres Plankng 11,810 88100 A, 160
1T-FRE-8 MEN Pondd Park & Wha RanovaSons - 15,000 15,000
17-PRE-& Streatscaps Deipn Slandards . 100, 000 00D}
MA Mozsingion Whar! Rehabiltaton - 770,300 TT0 000
17-HAL-B Desad Generators ExhaustTank A% 00 A5 000
AT-HAL-1 Backfiow Preveniors O, Ce0H) 100,000
1T-ICE-4 Grean Pad Ssaling 72000 12000
17ANK-1 Tha Liek - Exiorior Sign, Paskies Lot Lighting 125,200 125,200
1L Thas Link Phage T & 3 Compiaicn . BRED OO0 &B0.000
1T-CEM-2 PendiPusp Hougs . 200000 200600
17-REC-1 MURC Design = 2 2
228 4 o D473 SR 2 282 000 F54, 004 0000 7,000 - - B0, D00 S80.950
Rocroation and Culture
15-ENG-8 Maibindnge R Padasliien Bidos 24 IBY 1875 620 18380 1150000 203 S0 500, 000 4. 740
16-REC-Z CIF 150 Funding - PP - Rioof Enciosure ZBAZD TAT 1D 454 150 08 G6O
18-REC-3 CiP 140 Funding - BLS Park Acoessibility 215 430 199,270 T4 AT 37100
1T-REC-2 Magkinongoe Rhnar Ped, Bridge - Walsrfront Asoes - 112 000 112,000
HA MTO Grant Community Transporiation 25,000 25,000 25,000 s
293,230 2881, 700 G 840 1604 150 A65 TE0 - 314 500 500,000 A T80
Fire & Emargency Services
17-FR-1 Foplacemeni of E142 SGT B00 5aT B0 10,000
17-FiR-B Mirw Fire Sialion 1-8 240 D00 S 25,000
BAT B0 AT BOO . = - - 0,000 205 000 35,000
Devolopment Sercices
15-ENG-3 Sidewolk Masber Plan 0,000 50,000
15-EMNG-3  Stom Drainage impeosements - £0,000 50,000
16-ENG-4 Stommwnler Managoment Masier Flan 100 530 T3 A0 73,270
17-EDC-1 Community & Wary Finding Signaga 2,810 3T 400 3T 450
A Erviitmont Aliraclion ko = 15,004 15,000
104,140 275,880 15,000 100,000 = i . - = 110,880



Town of Geargina

2018 Budget - Carry Forward Capital Projects

Approved Fedaral | Caatvin- Pries
Spantie  Costtio Capital  Faderal Gen  Provincisl  Dewelop.  Lisue o (e Long Term  Yoar(s] Tax
Carry Forward Capital Investmant Date Complote Regarie Tax Grants Charge  Parkland  Revonus Dbt Lewy
f | ] L] N [ 4 1 i L ] i L]
Human Fosources
IT-HMR-1 _ Onikne Applicant Tracking . 20,000 210,000
2 30,000 2 - = 20,000
Carpoale Services
1T-TRS-1  Disposal of Uneold Tax Sale Properies - 10,000 10,000
17-TRS-2 Gusiomer Senvion Hob . 5,000 5000
TI-TRE-Y  Cuslomer Sendce Sirrogy 108410 41,580 £1,590
154T55 Ererpiun Resauics Mennng Soffwnm 561 500 158, 500 158,500
174754 Mirar Capital . 2.000 2,000
17755 Wircless Broadband Infrastnscturs 29500 10,410 10,410
174758 Cnic Candne Telmsphons Sysiem Replacomani & 130, 000 120,000
IT-MLE-1  Animad Shalior Entry Acesss Control Sysiam 3 T 000 7,000
T29.500 354,500 38,500 10,000 0 000
Chiel Administrative OHicer
ICACKT  Customer Servics Strategy (Appeoved 2013 55770 40,230 40230
55 770 449,230 FTEET] - -
Libsrary
17-LiB2 Parking Lot Repair - Poleraw Libeary - 0,000 0,000
P 30,000 30000 = " :
TOTAL CARRY FORWARD CAPITAL 1.409.080 9,043,080 3392080 2,068,150 1,938T60  &7T.000 394550 §H0000 1085000 TR0 S0
Water and Wantewator ([Oparations & Infmstuciure)
16-WAT-1  Dafion Foad Water Main Replscament and some 5,500,000 8100, £ 500,000
ITWAT-1  \Waber Matar Changs Ol & Toating f 120,350 120,350
1T-WAT-2  Burke SiiGarres Dridest 5t Walnrmain 1800000 1,346,080 238,510 1008520
17-WAT4  Sewage Pumping Stations TSSA Complancs - 15,500 15800
15-5EWME1  Burke 51 Pumping Station 841D 53,550 53,580
17-5EWL1 Sowage Pumping Stations: Diesel Generatorns 2 17,080 217080
TOTAL CARRY FORWARD: WATEFUWASTEWATER T 306410 2,252,850 743,330 . 1,000,520 - - 500,000
TOTAL CARRY FORWARD - TOWHN OF GEORGINA T716400_ 11,698,500 4135410  2.084,150 2,145280 67000 394,500 520,000 1,585,000 760,560

11
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10 Year Capital Plan
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TOWN OF GEORGIMA
2018 BUDGET - SUMMARY OF NET BUDGET BY DEPARTMENT

017 2018
Approved  Base Budget Proposed Bud/Bud  Bud/Bud
_Bucget (Met]  [Ment] Growth  Service Level Leglslative  Inflationary  Other  Budget [Net)  Increase Increase
] 3 & 5 L] & 5 % 5 %

Operationd and Infrastrsciure
D partiment Adminlstretion 103,590 103,590 . - & 3,270 15,5700 01, 500 (12,3000  {11.83%)
Roads 4070070 4,870,070 27,000 g, 100 34,080 106,150 (163 870) 5075530 205,460 §.33%
Refuse and Recycling 1,149 450 1,145,450 115,650 140,120 - 13,450 40,510 1,463,630 4,140 17.33%
Pasiey 1 354, 140y 3,354,140 UL 45 850 216,320 3T 150 4, 680 3,732,530 378,790 11.799%
Facilitias 4,100, 100 4,110,300 1,000 20,150 1,450 101,570 48,650 4,362,920 357,830 6.15%
bechanics 254,310 254 310 £ £ = BOZD 2,080 262,410 B, 100 3. 10%
Cemateries 26,510 26510 . £ 000 - . - 31,510 000 18BE%
Water 4 5 - : = - i : !
Wastewater - - - - - - - -
Recreation and Culture
Dhepart miend Administeation 57080 257,050 . ' . 4,310 6,020 267430 10,330 W irs 1
Recreation and Programs 2,514,780 2,514,780 11,500 AQ,350 110,810 14,220 BD 1711740 196,960 TATY
Culture Fild, 700 614, 700 B 100,500 5,920 1,270 {4,410} 634,780 20,080 127%
Fire and Emergency Servoes
Fire: and Emargency Services 7,668,400 7,668,400 : 15,100 . 11,510 73,910 7,768 930 100,520 L3
Development Services
Department Administration 275,310 15310 : = : 4570 7,230 287,100 11,7590 4758
Building 4 {18,000} 13,770 (334,720} 20,380 318,570 - .
Flarifrig 516,130 616,120 (43,500} = - 14,720 135,840 673,180 57,060 9.26%
Econoimic Develapmant 658, 650 B8, B0 : 5,230 C 5,330 1,850 792 060 53410 1337k
Development Engineoikng ANLITO 310270 (154,360) = 5,600 13,160 {16,240 162,430 [L48,840) ([47.22%)
Human Relources
Human Resourees 754,550 754,560 7.360 - 10,570 186470 054,250 400 1713%
Corporate Services
Department Adménistration 933,910 433,910 9,500 . 1,630 Ee30 %6660 12,750 2.49%
Finanoe 07,150 TOT, 150 3,000 . . 16,100 51410 TT8, 260 1,110 10.06%
Treasury (37,707,900)  [37.707,500] 1626, 560) {136,130 - 71,390 (2244000 [38.,673,500) [965,700)  2.56%
Purchasing 413,600 413,600 17.000 {4, 700] 500 10,840 1,730 433,130 15,530 017
Information Technalogy Servioes 1,466,200 1,466,800 . 53,500 . 11,200 2530 1,544,030 77,330 517N
Clorks T8E6, 950 TEEI50 {15,500) {1,000 {70 11,570 {1270 TE4,050 (2.500) [0.37%]
Municipal Law Enforcement 1,569,570 1,569,570 {5,000} (95,4400 4,000 35,730 33330 1,543,180 (27.390)  (1.75%)
Mon-Program 4961, 20 3961200 {154, 500) 219,450 150,000 8,040 (B0, P 2834470 {136,750  (4.62%)
Offece of the Chief Administrator
Office of the Chief Administrator 4949, 500 499,500 - 204,230 - A8 73,150 TEA,TED 185,060  51.11%
Communlcations 254,130 354,130 . 71,660 - 6,890 16,230 458,910 104, 7RO 26.59%
Offtor of Mayor and Cowncil
Diffice of Mayor and Councll 365,580 395,580 S - - 6,310 2060 404 B50 0,370 2.14%
Public Library Board
Public Library Board - - - - = . - - =
Tatal o = [B7T.BS0) 1,190,730 173,360 536,150 IBAZ0 1,161,710 1,161,210 2.95%
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2018 Gross Corporate Expenditure Summary

Draws from Contributions

Révanues Expanses Raserves to Reserves MNet
5 s 5 5 5

Operations and Infrastructure
Department Administration - 91,690 - - 91,650
Roads {2,868 280) .350,F10 (100} 593,200 5075530
Refuse and Recycling {360,600) 1,819,230 5,000 1,463,630
Parks (2,000,570 5,219,570 - 583,930 3,732,930
Facilities (1,697,830 5,331,180 729,570 4,362,920
Mechanics (358,670} 616,180 4,900 262,410
Cemeteries (21,040} 45,750 6,800 31,510
Recreation and Culture
Department Administration - 267,420 . 267,420
Recreation and Programs {618,8.20) 2,050,300 1,280,260 2,711,740
Culture {158,500) 671,280 122,000 634,780
Fire and Emergency Services
Fire and Emergency Services {120,000) 7.300,020 - 588,900 7,768,920
Development Servioes
Department Administration - 287,100 - 287,100
Building (1,451,500) 1,679,290 (227,730} . -
Planning 1402,560) 1,055,740 20,000 673,180
Economic Development {100} 877,640 [135,480) 50,000 152,060
Development Engineering {820,000) 976,230 B.200 162,430
Human Resources
Human Resources - 959,260 959,260
Corporate Services
Department Administration (425, 200) 1,281,860 100,000 956,660
Finance [95,300) 73,560 . 778,260
Treasury {675,200) 1,346,510 671,310
Purchasing (5. 000) 444,130 : 439,130
Information Technology Services (86,100} 1,238,630 191,500 1,544,030
Clerks (88,300} 1,017,350 (| 260,000) 115,000 784050
Punicipal Law Enforcement {B69,670) 2,324,760 87,0590 1,542,180
Mon-Program (3,521,300} 2,367,220 {10, 0D} 3,988,550 2,824,470
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2018 Gross Corporate Expenditure Summary

Office of the Chief Administrator
Office of the Chief Administrator
Communications

Office of Mayor and Council
Office of Mayor and Council
Public Library Board

Public Library Board

Water & Wastewater
Water
Wastie Water

Total Operating Budget

Draws from Contributions

Revenues Expenses Reserves to Reserves Met
s 5 5 5 !

(10,000) 794,760 784,760
. 458,910 498,910
(61,590) 460,970 - 5,470 404,850
(2,503,420) 2,302,920 200,500 .
(19,289,550) 51,550,170 (633,370] 8,878,870 40,506,120
(1,428,830) 7,071,280 1,049,300 6,691,750
{1,008,380) 8,003,610 - 281,640 7,276,870
(2,437,210) 15,074,890 - 1,330,940 13,968,620
(21,726,760) 66,625,060 (633,370) 10,209,810 54,474,740
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TOWN OF GEORGINA
2018 BUDGET - SUMMARY OF NEW INITIATIVES

2018 New Initiatives Summary 2018 New Staffing Initiatives Summary

Operations & Indrastruciure Sumpunt Permanent Full Time Fositions Amaunt
MEPYWE-1  S5arm Water Management - Ditching Program B 000 Chperations & Infrastructure 2018 2019
NHPRE-1  Afforestation Plan 7.500 SR-PWE-2 Techachagist (0] 1,23 o6, 400
NIL-PRE-Z Fencing 10,000 ER-WAT-1 Compllance Cificer {032) TL230 56,0
NI-PRE-3  Strestscape Maintensnoe 30,000 Dowelopment Services

NEWAT-1 FOB fcoeas B, D00 SR-BLD-1 Applicaton Examiner [2) 23070 45 430
NEWAT-2 SCADA Madnlenande 2,600 R-ENG-1 Inspector {02) 65,080 53,450
KEWAT-3 Fire Hydrant Painting 25000 SH-ENG=2 Technologist (02) 75560 102 360
MESEW.1 FOB Acooas 6. 000 5R-ECD-2 Ecomomic Develapment Pasition ({4} 25000 100,000
Recreation and Cultuss CAD

NFCUL-1  Lighting Console for 5LT 1500 SR-COM-1 Cosmmainacations Specialist (Q2) 60 4RO E1.BH)
HIECUL-2  GEDAC Music in the Streets 3,000

HEFREC-1  Canada 150 Projects Celebration 3,000 Total Salavies snd All Other Payrall Costs - Pesmanent Full-Time 395,530 615800
HREC-2 Georgina 100 32,350

MI-REC-3  Georgina Gym Photocopier 4,800 Contract & Part-Time Positions

MI-REC-4  Special Events - Walkle Talkies 5,000 Operations & Infrastructure

Fire & Rescue Services SE-FWE-1  Fleet Capital Admanistrathee Assistant (02] - Temp 53,570

MI-FIR-1  Dispatch 100, 200 Development Services

MNI-FIR-2  Owertime 14,000 SR-ECD-1 Summaer Student 7,340 3,500
MI-FIR-3  Public Education 7,600 CAD

NEFIE-4  Mobile Phanis 7.500 SR-CAD-1 Executive Directos of Capital Project Delivery (1) 204230 207 300
Development Services Libsary

WEECD-1  Gramt incentive Program (Funded by Feseroes] pAE R Y] S8-LIE-1 Additionad Hours Pefediesy Branch (02) 17,000 2300
NHECD-2  Sufton Fountsin 2,180 SE.LIE-2 Adminktratiee Adsictant (013) 17,000 34 510
Corporate Services 5R-LIB-3 Children's Summer Reading Oub Assistant 5,000 5,630
NEITS1  HEIS Softwane B4, 000

CAD Total Salaries snd All Other Payroll Costs - ContractPart-Time 505,080 2HZA950
NFCOM-1 Annual Community Repont 10,000

MECAD-1  Variows Studies (D Funded) 18,000

Libsrary * 2008 Cost inchuces Salary and associated payroll costs

MILEE-1  elearning 10,000 * I019 Has been annvaleed snd includes ibep inoneases

fl-Lid-2  Furniture, Fixtures, & Equipmant 5,000

MlLB-3  Library Technology Updates 4,500

Mi-UB-4  Self Check Station Upgrades 5,200

Total 476, T30
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OPERATIONS AND INFRASTRUCTURE: Departmental Overview

Recreational Outdoor Complex (ROC)/Parks
Georgina has many parks and open spaces for every age group. Georgina's park system includes ball diamonds, soccer
fields, artificial turf, tennis and basketball courts, accessible play apparatus for all ages, outdoor skateboard parks, bike
park, challenge course, splash pad, outdoor ice rinks (weather permitting), tubing, skiing and terrain park and other
amenities such as volleyball courts, picnic shelters, beaches, washrooms and tables.

The Operations & Infrastructure Depariment offers a wide range of Town services that residents receive every day. This
area is responsible for the overall infrastructure planning, construction, operation and maintenance of the Town core
services and facilities. Key responsibilities include: Road construction and maintenance, bridge maintenance, traffic
control snow removal on the roads and sidewalks. Forestry including the EAB program, and tree planting. Sidewalk
construction and repairs, beach maintenance. Streetlights, underground infrastructure, sanitary sewer, collection system,
and water distribution system. The maintenance of all parks and key facilities including the Sutton Arena, Georgina lce,
Palace, Civic Centre, Link, and The ROC. The department is broken down into four Divisions.

Operations &
Infrastructure

Capital
Projects

Parks and
Facilities
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Accomplishments
Actions (Goal # 2)

Accomplishments

development community to mitigate

development pays for development. This includes pursuit
of parkland dedication, cash-in-lieu of parkland, trail

2.2 Continue to explore opportunities for « Canada 150 Community Infrastructure Program facilitated RC/OI
enhanced culture and recreation including the project management of De La Salle Accessibility
those afforded by Georgina's unigue Improvements including pathways, washroom
geographic location and features improvements and access to the beach and water, and a
roof over the Peffarlaw lce Pad extending the functionality
of the site to be year round.
2.3 Continue to implement the « See Performance Plan RCIOI
recommendations of the Recreation
Facility Needs Study ——— I
2.4 Continue to implement the + See Key Positive Trends and Performance Plan RC/Plan/Ol
recommendations of the Trails and Active
Transportation Study
2.5 Develop a MURC Implementation Plan = See Key Positive Trends and Performance Plan All
2.6 Improve waterfront park service levels « Implementation of the aquatic weed program, OliRec
Formalized Park Standards
» Installed of the grid lighting at Bayview, Whipper, Link, Vista,
Stephen Leacock Theater
« Staff are meeting to review Beachfront issues and
— ___opportunities with a report back to Council pending.
2.8 Celebrate, protect and recognize « See Key Positive Trends All
Georgina's natural environment
2.10 Maximize collaboration with the « Development agreements are negotiated lo ensure Al
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costs and impacts of development
growth,

2.11 Develop a Sustainability Plan

development, tree compensation, appropriate
development charges etc.

Tha Town is maximizing collaboration with the
development community to mitigate costs and impacts of
development growth. The timing of construction and the
length of construction is positively impacted through
collaboration.

The Town is working with the development community on
the site location of the future South Keswick MURC.

The Federation of Canadian Municipalities previously
recognized the Town's Socioeconomic Mission and
Strategic Plan as the current Sustainability Plan.

The Town's new Strategic Plan together with the
Economic Development Strategy now serves as the
Sustainability Plan.

A consolidated Plan will be a project for future years.

2.13 Advocate for improved age-in-place and
health care services, including enhanced
access to primary and specialty care
physicians

See Key Positive Trends and Performance Plan

All
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r———————

Replacement of roofs at GTTI, and Art Center

3.1 Conlinue to support the efforts of In partnarship with the Town staff, each commitiee better Ol
established Commitiees, both Advisory and able to achieve their mandate and goals.
Ad Hoc Accessibility Design Standards, and Capital projects
Providing support in Lake Drive Adhoc committee
Participate in Georgina Safe Streels, perform speed
siudies
Parking Bylaw Revision for winter events
3.4 Davelop a Media Relations Strategy See Key Positive Trends and Performance Plan Comm/iQl
3.5 Develop a Social Media Strategy See Key Positive Trends and Performance Plan Comm/Ol
3.6 Promote Website functionality/self-help See Key Positive Trends and Performance Plan Comm/OIl
options
3.7 Continue collaboration and partnerships The Town provides annual financial contributions to the Al
with community agencies, associations, not- Georgina Art Centre and Gallery, Chamber of Commerce
for-profits, Authorities etc. in an effort to achieve collective goals.
The Town leases a portion of the Reed Farm property to
the Ontario Water Centre as the home for their Clear
Water Farm.
The CADQ participates in semi-annual roundtables with the
Lake Simcoe Region Conservation Authority and all
member municipalities for further collaboration.
The Lake Simcoe Region Conservation Authority is drawn
upon to host perinent information sessions for residents
i.e. water levels and new invasive weed, o
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3.8 Continue to leverage parinership
opportunities in support of The LINK

business plan

Facilitated the Habitat for Humanity Dalton Road project,

The Town leases space to Georgina Trades and Training

Inc. (GTTI) and provides two appointed members to the
Board

Support the tenant buildouts of Chamber of Commerce.

Culture/Ol
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Actions (Goal # 4)

Accomplishments

partnerships/collaboration with other
municipalities and other levels of
government, specifically the NE

2017 NG initiatives include:
o Renewal of the =olid waste collection contract (10-

Year GFL contract).

Fire Master Plans

Fire Soervices Callaboration Initiatives

Audit Services

Animal Sheiter Services

Animal Control Services

L R s =

4.4 Evaluate Divisional core services with a » See Key Positive Trends and Performance Plan All
view lo defining and communicating
____Mmunicipal service standards. =~ T y— - - T
4.6 Continue to explore opportunities for grant See Key Positive Trends and Performance Plan All
funding and where possible to be “shovel
ready” B
4.7 Explore alternative service delivery options See Key Positive Trends and Performance Plan All
and opportunities
4.9 Conduct environmental scanning specific to The Investment Attraction Strategy was approved. It was Al
Georgina to identify emerging issues, trends and undertaken to assess Georgina's investmant readinass
opportunities and pursue recommended customer service issues. Data and information are now
analysis and study, hands on and ready to respond.
Stormwater management was studied and long-term
recommendations provided.
Service Delivery Review underway to identify gaps in
service delivery and opportunities to build capacity from
within the organization.
Process mapping exercise being undertaken to streamline
and improve development application processes.
4.10 Continue to explore and suppart All
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o Economic development initiatives

In May 2017 the NG Chief Administrative Officers
participated in a facilitated session to reaffirm the

partnership.

The NE Shared Services Protocol and Specialized

Resource Sharing Protocol were ratified.

23
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Additional Accomplishments

Accomplishments

Civic centre road, and Weirs side road.

« In the process of completing 10 million dollars of water and roads projects Dalton, Burke, Garreft,

Completion of Scada project

Completion of BCA's, Implementation of next phase 2019
Completion of Server room and increased reliability and Monitoring
Reduction of sand of municipal roads during winter operation

Multi use lighting retrofit project

Multi use check metering program for accuracy

Completed Pilot project for sweeping in B days from 7 weeks
HVAC resolution at the Link

Completed numerous capital projects via the asset management plan
More versatile Snow making capabalities at the Roc

Successfully negotiated the Mossington wharf from 2015

Increased our ©CIF contributions o 3628,270

Received CWWF Federal $1.509 360

Received CWWF Provincial 5754 680

& & &% @ & & & & & 5 & & & @

Key Positive Trends

ol
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Actions (Goal # 1)

Key Positive Trends

inciuding a focus on Lake Simcoe shoraline
and navigable waterways

(1.4 'Dé'l.-'é'r;t:p and diversify tourism opportunities |

MNew signage has been placed at key wharf locations.

The Jackson's Point Harbour front Redevelopment Plan is
currently under development.

Megotiated Mossington Whart rehabilitation

Implemented New Park standards for Beaches

OURC
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Actions (Goal # 2)

Key Positive Trends

2.3 Continue to implement the
recommendations of the Recreational
Facility Neads Study

Building Condition Audits have been completed on all
primary town properties.

Improvements at De La Salle have taken place to create

a barrier free facility including a ramp and accessibla
washrooms.

Crossing improvements at Lake drive

Some accessible improvemeants have been added to the
Stephen Leacock Theatre and Club 55 Keswick

including a ramp, washrooms and doors.

Work is underway on the business plan (programmatic
changes) for the Georgina Leisure Fool and the proposed
MURC pool.

In an affort to explore Community Hall flexibility options staff
are performing a facility utilization assessment to determine
areas of streamlining use of halls for greater efficiency. This
review may also lead to more information about
opportunities of divestiture of underutilized spaces.

OlRC

RC/OI

RC/OI

2.5 Develop a Multi-Use Recreational Complex
{MURC) implementation plan

Various reports/plans were presented to Council in the
Fall 2016 that pertained to major projects that ultimataly
would influence the MURC project (i.e. Library, Fire
Services, Civic Centre, Long Range Financial Plan, DC
Background Study)

An Expression of Interest was issued to solicit interest in
non-traditional partnership opportunities involving
complementary uses (restaurants, heath/medical field,
third party fitness_ other sports opportunities, etc.)

RC/OI
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As part of the site requirements for the MURC, staff have
included space accommodations for a possible fulure
indoor field house and possible ball diamonds.

In May 2017, Council determined that any replacement of
the West Park facilities would be at the current site, not as
a co-location with the MURLC.

Funds were included in the 2017 budget to support the
design of MURC with a Request for Proposals (o be issued
in the future.

Site location opportunities for the MURC are being
evaluated with a report to Council scheduled for September
2017,

Georgina's natural environment

Georgina's featured assets, Lake Simcoe.

2 6 Improve waterfront park service levels Report back to Council for 2019 New Initiative T RCIOI
2.7 Continue implementation of the Municipal Assist staff maintain and man&gﬁ the Town's cultural Culture/O|
Cultural Plan capital assets.

2.8 Celebrate, protect and recognize Beachfront and Harbour front reviews. will focus on one of | RC/ Ol
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RC/OI

31 Emli'!uu to suppu-rt the efforts of ; Executing projects for the multiyear Accessibility plan
established Committees, both Advisory and Safe Streets initiatives, tenant build outs, and service
Ad Hoc delivery at The Link
3.3 Formalize an External Communications Service level updates on the Website, updates Comm/Ol
Strategy (Plan) winterfshutdowns/construction
The formalized plan is being drafted and is scheduled to
be formalized in the first quarter of 2018,
3.4 Develop a Media Relations Strategy (Plan) Being developed as part of the External Communications | Comm/Ql
Plan.
3.5 Develop a Social Media Strategy (Plan) The Social Media Plan is in draft form and scheduled to be | Comm/Ol
formalized in the first quarter of 2018.
3.6 Promote Website functionality/self-help Ol programs will be accommodated online. Comm/Ql

options

The resources of a Ol staff were used in 2017 to gather
FAQ's for winter operations available on the website to
foster salf-help for residents.

The Public Service Request portal currently used by
Council and internal staff will avolve to usae by residents
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Actions (Goal # 4)

4.4 Evaluate Divisional core services with a
view to defining and communicating
murnicipal service standards.

4.6 Continue to explore opportunities for grant
funding and where possible lo be "shovel
ready”

Key Positive Trends

In June 2017 a tri-party consulting team was retained to
undertake a Service Delivery Review. Initial review repors
are scheduled to be before Council in August and
September 2017.

Funding application has been submitted to the Municipal |

Streetscape Parnership Program to help fund crosswalk
enhancements at intersections on Dalton Road.

An example of leveraging an opporunity is the Burke,
Gamette DrWest Street project. $3M in funding was
received.

Mossington wharf settlement of 770K

The Town was the recipient of $376,360, one of the largest
rebate checks in Ontario, to recognize the investment and
enargy savings in our street ight conversion program.
Design for the MURC will progress to ensure the project is
shoval ready for funding.

47 Explore alternative service delivery opticns
and opportunities, including public private
partnerships

4.12 Conftinue to undertake reviews of
Corporate Policies/By-laws

Request For Proposal for partnership opporfunities was
issued for the MURC.

Efforts for occupancy of the licensees into The Link
continue

Council approved investigabing polential private/public
opportunities to expedite development of the Keswick

All

policies.
Policy documents that are statutorily required to be
updated are kept compliant.
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2018 Actions, Performance Plans and Lead

Action (Goal # 1)

Performance Plans

1.4 Develop and diversify tourism opportunities
including a focus on Lake Simcoe shoreline
and navigable waterways

The Town's Invastment Altraction Strategy assists in
diversifying tourism opportunities

The Georgina Waterways Advisory Committee was
established and meets requiarly.

New signage has been placed at key wharf locations
The Jackson's Point Harbourfront Redevelopment Plan is
currently under development,

The Town actively partners with the York Region and
Central Counties Tourism with respect to Tourism
Promaotions i.e. leverage advertising dollars and enline
marketing tools for festivals and events,

Partnered with York Region Small Business Enterprise
Centre to deliver business training and consultation in
Georgina i.e. One-on-one consultations delivered in
zeorgina four times each year and additional workshops
scheduled during Small Business Week.

Install Tourism message centres at four locations;
Jackson's Point, De La Salle, Willow Beach and Holmes
Point

Install beach front safety signage and safety equipment
recommendations from the Lifesaving Society waterfront
guidelines.

Celebration of the opening of the De La Salle Accessibility
Improvement project.

OlfEcDew/RC "|
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Action (Goal # 2) Performance Plans

2.1 Promote active healthy living through direct | Continue to support with appropriate service at facilities that RECI/CULT/ |
programming and community partnerships house the following programs: Qi

Camps (PA day, Holidays, March Break, Summer)
Outdoor programs
Challenge Course activities
School Group activities
o Lessons (swimming, ski, snowboard)
Support special avents Town wide
Support relationships with sports organization, service

Q92 0 Q

clubs and community organizations
2.2 Continue to explore opportunities for « Continue to support opportunities: REC/CULT/ |
enhanced culture and recreation including those o Jackson's Point Development plan ol
afforded by Georgina's unique gecgraphic o Georgina 200 celebration(s)
location and features o Canada 150 projects grand openings (DLS

accessibility and PIP roaf)

2.3 Continue to implement the » Continuing to support Community Hall flexibility options | REC/CULT/ |
recommendations of the Recreational Facility staff are performing a facility utilization assessment to Qi
Needs Study determine areas of streamlining use of halls for greater

efficiency. This review may also lead to more information
about opportunities of divestiture of underutilized spaces

= Participate and support the design of the proposed MURC
and amenities

» Explore opportunities o improve accessibilty and
technical improvements

» Support waterfront improvements continue to facilitate the
Jackson's Point Harbour front Redevelopment Plan.

» [Installation of one additional set of ball diamond lights to

serve usergroupsneeds. 0
2.5 Develop a Multi-Use Recreational Complex = Project management model has been created ALL
{MURC) implementation plan » Participate and support the design of the proposed MURC

and amenities

— - - - —
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Site location opportunities for the MURC are being
evaluated.

Staff are working on the business plan for the leisure pool
and the proposed MURC pool.

2 6 Improve waterfront park service levels

Continue to follow the newly approved Park Service
Standards

Install Tourism message centres at four locations,
Jackson's Point, De La Salle, Willow Beach and Holmes
Point

Install beach front safety signage and safety equipment
racommendations from the Lifesaving Society waterfront
guidelines.

As per Council direction, research and report on anti-
littering campaign

| OVREC |

2.8 Celebrate, protect and recognize Georgina’s
natural environment

_Point

2.10 Maximize collaboration with the
development community to mitigate costs and
impacts of development growth.

As part of waterfront improvements, continue to facilitate
the Jackson's Point Harbour front Redevelopment Plan.

Install Tourism message centres at four locations;
Jackson's Point, De La Salle, Willow Beach and Holmes

Site location opportunities for the MURC are being
evaluated.

Continuing to examine opportunities to pariner with
developers. Wexford pumping station.

ALL

REC/OI
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3.1 Conlinge 1 support the siiors of

Act as a liaison between Committees and Council when | O
established Committees, both Advisory and Ad it comes to their facilitias or assets
Hoc As per Council direction, support Safe Street Committee
Inititiatives
3.3 Formalize an External Communications Work with Communications Division in formalizing a plan | COMMOI
Strategy while ensuring Ol projects are incorporated.
3.4 Develop a Media Relations Strategy Being developed as part of the Extarnal Communications | COMMOI
Plan.
3.5 Devalop a Social Media Strategy Work with Communications Division in formalizing a COMMIOI
social media plan while ensuring RC projects are
incorporated.
3.6 Promote Website functionality/salf-help Continue to improve the O services for the end users. ALL
options Actively update the Ol website pages with the latest
information
Continue to update the FAQ sheets.
3.7 Continue collaboration and partnerships with Ongoing service agreements implementation with ALL
community agencies, associations, not-for- community organizations such as Ontario Water Centre,
profits, Authorities etc. Chamber of Commerce, Arts Centre alc.
Work with community groups on the Georgina 200
celebration and RC special events.
3.8 Continue to leverage partnership Assisting with tenant build outs and phase 2 and 3 of the | ALL
opportunities in support of The LINK business Link,
plan
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and opporiunities, including public private
partnerships

Develop a master inventory of municipal assets and
validation repor for the creation of a sponsorship
program through the Municipal Asset Naming Folicy.

Action (Goal # 4) Performance Plans Lead
4.4 Evaluate Divisional core services with a view Implement the finding of the Municipal Service Delivery | ALL
to defining and communicating municipal service review as it relales to the Ol Department
standards L (Water/wastewater'Roads/Parks/Facilities/ROC Division |
4.6 Continue to explore opportunities for grant Monitor Federal and Province news feeds ALL
funding and where possible to be "shovel ready” Continue to network and collaborate with internal and
s == —— = external colleagues and community stakeholders.
4.7 Explore alternative service delivery options Release REOI to fill vacant spaces at The Link ALL

Corporate Policies/By-laws

and updating where applicable for implementing in 2019,

4.9 Conduct environmental scanning specific to ~ Conducting an analysis of the Ol User Fees Storm water | ALL
Georgina to dentify emerging issues, trends and for implementing in 2019.

opportunities and pursue recommended Updating the Asset Management Plan

analysis and study Updating The ROC Business Plan.

4.10 Continue lo explore and support Explore possibility of conducting an Accessibility audit of | ALL
partnerships/collaboration with other parks, beaches and trails with the NG group.

municipalities and other levels of government,

specifically the NB B
4.12 Continue to undertake reviews of Conducting an analysis of the Bylaws that govern O1, ALL
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2018 New Initiatives, Performance Plans and Lead

Initiation of the dilching program Operations
Manager

Implementing Sweeping program after Operations

successful pilot test. Manager

Winter Patrol : 2017 evaluation revealed gaps Operations

and fully implement patrol program after Manager

successful pilot test

Strom water review and development of Operations

preventative maintenance program for Manager

recommendations in 2018 o

Implementation of 7030 ratio of sand/salt Operations

mixture after successful 2017 pilot test. Manager

Full implementation of report card reporting for Operations/Parks

Ol, after successful 2017 winterization report Facility Manager

BCA report for direction to invest/divest Parks Facility
Manager

Dealing with * NOW NEED' roads Capital Manager

Negotiate new Collective agreement for Director/Operations

Roads and Water and Wastewater Manager

divisions —
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Major Operating Drivers

Increase of minimum wages for sessional staff

Maintenance of additional roads, sidewalks and parks

High Level Summary of Key Capital Projects

Maintenance of Roads program

Duclas Rd resurfacing

Smith Blvd Resurfacing

Start of Wexford Pumping station renew or replace

Bridge and culverts rehabilitation

Woodbine Street Scape improvements

Sports lights at the diamond field &4

Supporting the partnership of Economic Development to provide design for BIA streetscape
Completion of Dalton Rd/ and East side sidewalk

Completion of the water main of YWest, Garrett, Burke street

Bayview Bridge refurbishment
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Town of Georgina
2018 Budget - Summary of Capital Projects

Oparations & Infrastructure (Department Administration, Public Works, Refuse, Mechanics, Parks, Facil#ties, Comaeterios, Water, Wasiowator)

38

Gross Foderal | Cash-in-
Costs to Capital Fodorsl Gas  Provincisl  Dewelop.  Lbsu of Oiber  Long Teim
Capital Investment l‘-'amrhl- R-nm‘ T:a M‘ Ehml__ Parkiand  Rovenue Duit
¥ ] T
Operations & infrastruciune
18-PWHK-1  Fleal Replacemeni - Back Hos 150,000 115,000 35,000
Fleed Replacemenl - Front End Loadar 225004 170,000 55,000
Flesl Reptacemant - 1 Ton Duenp Trock 80,000 TE000 5,000
Fleel Roplacement - 1 Ton Packup Truck 80,004 2500 7500
Fleel Raplaceman - Fickup Treck 52000 51,000 1,000
Flest Replacemanl - Pickup Tradk [Splif with Water\Nastevaler) 18750 18,7540
1B-PK-2 Equipment Repscamant - Two Cripper Caps or Tandem Dummp Tracks 32,000 32,000
Egquipmant Raplacement - Asphak Hat Bax 20,000 20,000
Equpment Replacaman - Culvert Sleamer 20,000 20,000
Equipment Replacemant « Pole {Cubeerl) Trailer 30,000 30,000
16-PY¥¥H-3 Roads: Mainkenance Program (MoGowan Road) 2.020,000 2,020,000
18-PA-4 Foads: MNow Mesds [Ducos Paint, Smith Bowleward, Church Streel) 1,700,000 200,000 1,500,000
1B-POH-5  Porable Sadmwal Grirdier 10,000 10,000
1B.PWK-E  Speed Radar Signs 14,000 14,000
16-PWH-T  Bridge and Cubver Inspaeciions 12,000 12,000
18-PAA-8 East Sidewal on Dallon Hoad 85,000 285.000
18-P0H-2  Da La Sabe Park Flex Baam 35 500 35,800
18-P&.10 Thosah Park Bhed 43 850 43 650
18-PRK-1  Flesl Replacement - Tock and Garbage Compacior 2060, 00y 197,000 3,000
Fliserl Replacemeant - F350 Truck &7 000 B4, D00 3,000
Flpet Fleplacemand - Pickup Trock 35,000 34,500 500
Flesl Replacamant - Plckup Trock 32 000 31,500 00
Fieat Replacement - Pickup Truck 35,000 34,500 500
Fleat Raplacamant - Toick 65, GO 61,000 4,060
18-PRK-2 Equipmenri Replacement - Two Lawn Traciors 40, 00 34,000 E.000
18-PRE-3  Sutlon (NWS0A) Community Fark Design 150,000 150 000
18-FRK-4  Bayverw Bridge Refurbishmen 35,000 35,000
18-PRK-5 Continuation EAB Program 365,000 365,000
18-PRE-E  Wosl Park Redgesicpmeni B5D,000 B50,000
18-PRE-T  Woodbing Ave, Steatacaps Improvameants — Median Replanting 60,000 G000
18-R0C-1  Relocation of Ball Diamond Fencing 40,000 60,000
18-ROC-2  Sporis Lighing at ROC Field 4 200,000 200,000
1B-HAL-1  TSSA Propecis 40,000 40,000
TB-HAL.2  AODA - Sution Seniors 100,000 100,000



Town of Georgina
2018 Budget - Summary of Capital Projects
Operations & infrastructure {Department Administration, Public Works, Refuse, Mechanics, Parks, Facilitios, Cemoterios, Water, Wastewater)

Gross Federal | Cashidn
Costs to Capital Fedaral Gas  Prowincial  Dewelep.  Lieu of Ohae Long Term
Capital Invesiment Complete Hovere Tax Grants Charge  Parkisnd  Fevenus Dok
¥ ] ¥ § ] ¥ | §
18-HAL-3  Fixnd Lackder Replscamani 30,000 30,600
18-HAL-4  Pefleviaw Lion's Hall - Domestic Hol Walet Tank 15,000 15,0
1B-HAL-5 Roaches Point Memaorial Hall - Roof Shingle Fepacamant 15,000 15,000
T8-HAL-E  Tabdes for Town Facliles 12,500 12, 500
18-HAL-T  Balhaven Communily Hall Pasking impeowameants G B0 B, BOD
18-HAL-B  Udara Community Hall Parding improvemenis 111,500 V1, 500
1B-ICE-1 koo Palace Seclicns 1 and 7 Rool Replacemends 230,000 230,000
18-ICE-2  Equipment Replacement - ice Resurface: BT 000 B 000
T8-LMK-1  The LIMNK: Phase I and 3 [S880,000 Approved in 2017) 805,000 BO05, 000
18-GLP-1  Pump Molor Valve Replacemsnt 0,000 20,000
&, 503,700 o 585,00 1,632,000 Z50, 000 121,000 1,005,000
Wilator and Wastewalor [Dperations & infrastruciung)
18-WAT-1  BCA Improvamants 10,600 10, D
18WAT-2  FlealEquipman] Replacemant - Cube Van (509 55,000 55,000
FlealEquipmant Rapiacemeant - Twe Pickup Trecs (S0%) a7, &00 A7 00
FlealEquipmant Rapiacement - Packup Treck (25%) 9,380 1,380
FlealEquipmeant Rapiacement - Steamer (50%) 7.500 7,500
18-WAT-3 SCADA Enhancements Z8, 500 20,500
18-WAT-4  Wesdord Pump Upgrade (51,000,000 Total, $T50,000 in 2049 250,000 - 250 000
18-WAT-5 Church Sireat Walsr Sendoe Raplacasmant 150,000 150,000
18- WAT-6  Enginesring for Walsrmain Project 75,000 75,000
18-5EW-1 Foof Replacemant 22,000 22 000
18-5EW-2  BCA Improvemants 120,000 120,000
18-5EW-3  FleslEquipment Replaceman - Cube Van (509 55,000 58,000
FleslEquipmant Repiecemant - Two Pioup Trecks (S50%) 37,504 AT 50q
FleelEqibpmeant Replbooman - Packup Trock (25%) 5,370 8.3M
FleslEruipmant Repkicamard - Steamad (S0%) T.500 7500
18-5EW-4 _ SCADA Enhancemants 52,500 52,500
827, 70 7,750 - = 2501000
TOTAL CAPITAL - OPERATIONS & INFRASTRUCTURE 8431 45 5,263,450 1,632,000 = 260,000 121,000 2,965,000
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Town of Georgina
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Prardead: 1 JIRGHITA 10 80 00

10 Year Capital Plan

Opsenlions & nlrkativeturs (Depalsiel Adminstatin, Pablic W, Reluse, Machanics, Parks, Facilities, Comori )

Capitsl Progect ann I P2 20 iz o] I picri] el T Toital

T ] T (] T L] [} ] 3 ] i

Mon-Grwih Relaisd Cupenansres
Foads - Maintsmaes Progeam | 4 Fosfy) F.020 000 7100 000 1.300,000 3.500 o0 2,100 000 2500 005 3,180,000 3200 poa 3,200 000 AFW0000 320000
Flonds - Mo Hspdt™ Peogram (4 Mosd] 1,700 050 1.7 30,000 1,800,600 Elral ] 2170080 200,800 2,40 500 2 A0 00 2,70 () ra¥eEl 33580000
Flewi Peplatemant - Back Fow 1850 0001 150 000
Flewl Repiateman - Front Pl Loste: Fr gl 2345 000
F e Replacement - 1 Ton Dump T [lie ] ]
Flitirl Rleplasaiman - 1 Tan Phciug Tees [afisil [ iRie ]
Flewrl Replacsment - Piciap Trek S 020 S Qo)
Fleeri Rlepdacement - Pacisp Trock (5P Roads| BE TS0 A.THD
Epipemiandl Raplscsmend . Teed Choppes Caps bor Tardasn Dum A0 12000
Equipsmaaie Raplacemand - Apphal Hol Blaa To.n #0000
Equipmend Replacemant - Culveri Sleamer 20000 10,000
Louipmend Replscaman - Pols {Cutverd] Trater 00a X1 000
Portnble Sodewall Crveinn 10,000 10, 060
Speaed Hactar Tigem. (e RET: - o]
[Baign i Cubwid] dpsckond pFd ] 12,0040
st Sitarmeni oo Duaiteony H o B 0D Lofea ]
Do L Sl Posh Fleon Baim 35,500 A0
Thovsh Park Bl 43630 4 450
Flopi Hepieoemens - Truck srad Gaags Compammos S0 Y Fa ol
Flogt Heplacemerd  FXED Trak T Dy BT S0}
Flespt Apgilacpsen - Fuiog Trck 3 p0 5, i)
Fleai Moplicamiend - Pickup Truch 2 o X2,000
Flosi Hepiacement - Pidog Trch 25,000 000
¥ b Kl pguiacwmerd - Trueh: &5 i) 54,000
Efpriperiel Fliplitermmi - Two L Tescion 0 (N Lol ]
Brpeiirwe g R Lealvesre M 0 38 S
Contirnasion EAR Progoem S (] 384,000
e P ek oo RS0 DO 1, D) 3,048 00 200,000 200,800 forifie ] D00 00 E00 000 Faiile i) L ]
Wepmdiara Al Dieridoaps i ey - Lecdan Rapagnton 150,000 i S
Rubaradon ol Ball [iemond Fercing &0 500 a0 20
Sparts |Lighiing sl BOC Fiold 4 200,000 Fiteke el
THEA Progechi. Al 40,000
ADDA - Sution Safdd Lliie ] 06 E0G
Fiooed | it Fegiasrmant X 0 oiln]
Palfaflny Lors Hal - Lomsdsisr Hel Wels Tenk 115, G LR ]
Rocieriuetl Poasl Marrarial Hadl - Ao Srangle Riepsinrra) 145,000 15,008
Tainbas bor Tosen Fardtan 12,300 L8030
Bahgvan Commenty Hall Parbing mprovemanis B0 ]
\igiorm Community Mall Fadking improvemen 110,400 191,500
Icn Palacn Gecliom 1| and T Mool Beplscomenty s iad 230,000
¥ g Faplacarmad - lon Duiaied 97,000 000
Thae LigE: Prade 2 and 3 (3880 000 Appewd @& 200TH 05,000 005 000



Tirwm of Geongina
10 Year Capital Plan

Dpedaticns & Infrastruciure (Depariment Admisistration, Public Waorka, Reluse, Blechanics, Parks, Facillies, Comsierios)

Capital Projoct 018 T pLr ] o oy I3 T W03 Furi] waT Toasl
i LB I | B 3 LB T ] T L] ] ]

Prarmy Mcter Wabve Hmglscoment 30,000 301,000
Farks & Fecritian - Hopair & Hplaosment (DA 4120000 4801000 EPEE000 2305008 1841 DO 1847 000 ZHEEG PAMDO 13W00 28033000
Evidiges - Repair & Fepaonmenl 300,000 24,000 A34.000
Earest Lighing - Repatt & Pepiscermant 153,000 153,000 182,000 153,000 153,000 153 60a £E1,000 180000 £53 ) 1377000
Coutwris - Hpar & Fonplacimsent 181,000 100,000 10,000 100,000 #0000 00,00 000,00 #0000 190 B0 g1 D00
Sagiramn s - s & B ejsaceman 7,000 80,000 Ll 0000 000 80,000 000 0050 #0000 Ta7.000
Fiplgnmion Pords - o & Toaplacnsmor 00,000 00000 00 000 00,000 200,000 200 004 200 008 200060 00 00 1000000
Ve A EQusprieed Replaimerd 1,521,000 w37 000 1,11 o0 1,58 D08 a4t 00 1 (200 0063 1,307 0 211,000 747 0001 0,124 000
ACHA Projecns - Vistious Facifies (B0 1,438 000 100,000 100 Ao 1,38 pag
EAR Frogesm 545 530 43 000 %43 D50 43,008 543 000 B P 243 i B 6 B43000  4RATOGH
Slorm W aker Npssane 100,000 120,000 10 000 188,008 1090, 008 00,000 270 000 240 060 780 060 1,2 ook
U sl CE5IME Irapecion B Breips ASSEsETE 13,000 12.000 12.000 1000 12 000 12,000 12 0o 12,000 12 [ 198, 003
Wntirtrons Harbour Inesaiments 750,000 750,000 250000 Lot ] 250003 280 000 1 800 000
Urbarmraton of (haon S Reiow [ssin {Devalopsr msin 100,000 £20,000
Exparmion of Garsge 300,000 200,000
Ssdewilh Bkl Plan Cubidrrs 300,000 %00 000
Fusl Mrdgemsn Syntem 150,000 150 nan
Paftarlaw Shas paw 8,000 S o &8 (00 156,050
Yoarwi Tt Tt Wviterde s 797,000 LA ] 217008 747 00 1T 000 217,000 FARA 1 578 00

o ooy o] Conpitad Projescis P60 2AM0.080

PIEM0EA0 IPSETO00 ESOCII0M0 SREVEOO0 BOBMRO0S BITTOO0 100NE000 OGTOO00 WLMRO00 0 BEM00  17TS7RA80

armrarth Holsisd [ cpsndiires
libusi- L Rscrmation Caniw (MRFIG) 7 483 mn 17 50000
Saian (MWEDAY Communiy Park Desgs 180000 1408000 1,450 080
Sarees Lindisg Prass & 'Wlage Souers 31,000 1,000 24 000
FTeoit Loy Fharie § Motghbourhood Bark 0,000 50,000 TI0.000
Treaman Hl Vilsgs Squses’ Trais 4,000 72080 T340
Gireyuions L isear P! Tl A5 000 50,000 TI6R.000
Gasenng Rosd, Wilage Gy 25,000 230,000 235,000
Caaving Foad: Tl Haeds' Trals 15,000 $0 000 188 G
Tasdam &xe Durrp Tk 130,000 aravog ]
Pravision iy Fulure Eoad Impeoyamanty. F00, 000 300000 o0, 000 00,000 200,008 200 200,000 o000 200, 00 £ BO0. OO0
Ciew L &7 00 A7 000 34 00
2 Bays al 1,000 8 1L sach 190,000 #0000
B i« Eurrail 15,500 15,000
P bioat | (Laega 40,000 A0 000
iz Guvpeppasr o T 00,000
Uitz ation of Cussnuwey Mo Adawe Chunch [Deveiops 1,000 000 19600
Earvies Tren 100,000 100 000

Privfagt FAELTOIA AT AN
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Towin of

10 Year Capital Plan
Diperations & infrastnacbars [Depastment Administration, Public Works, Refuse, Bechanics, Parks, Faciliies, Comsteries)

Capital Project a1 0T et FLrh S03¥ 233 Foe T odd rans T Tokal
[ ] [] [] [] (] [] T T I ¥ | R
Dhirrltale Chiod - ool Saivion e B AN] 6] G000
Chosarmwiny HOoh L Daratason - Kesmbok Barvoe Ao 8,750,000 1,7 000
Bilach Foisd Gadesvill < Dabon 1000 LIE=key o}
— Emry Firwnd Caplisl Pegjecin EALERLE 208000
1207000 1, 757000 1,055 000 1807 000 S0 00 0 0 000 L5 ] EE il oo il £ ETE 100
Tovini Aneanl Cagitsl Expeniburss PRAATES0  PROTADND  SRDWIDOD  BAGBDO0  DI4RDN0  GET000 10O INJINI00  MA7E000  0ITIDO0 NN 8a7 a0
Mo Crowth Melstsd Fordesg
Coapikal Fluisrve - Tian Funded ABTT TG0 (RESOO00 SODCADGD §14GA000 5 30 7,597 D03 A3 000 20 500 i o ASRLAO0 0N TE0TO0
Rladires Funds « Fesderal Gas Tas 1.5 000 1,550,000 1350 0G0 1380, 050 1 e8I DG 126G 03 s 1, 360000 1,380 000 1,380 000 14,4 18 500
Dipharaurs - Tax Fonded 2.08% 000 ATTT.000 LEC L] 18,107,000
(ranin
(it
ot Ralened Fundersy
D pamanrd (Chasgass ar.0on 20 N0 AR5 000 AT Al 220 el 300, D00 0000 TIR,200 00 00 e} 3 105
Coptal Hosorey - Tax Vurded 2,000,050 2 0 D00
Henaarvm Fusds - 1 edersl T Tmn
Cietreribgt - D0 Furned 150 030 1,850.000 et ] FRFAE ] 0,359 T
Dhedsiriliare - Tad Funded HET, 00 5 Ad4 2] 1,020 000 B SET 000 A, Je 0%
s
e
e e} T
m [CH VO 7000 VO,

Primiped #RENAHE PN R



Town of Georgina

10 Year Capital Plan
ml“&.w
Capital Project 18 L) g Fora) 0z 2023 ol L) s FLT L) ot Total
[ [ [ [ § [] 1] [ ] [ [ ] B ] r
W Orgeath Roalated E1penditures,
Vaisr: Faciily BCA, inprovemants 1000 10,580
Viinier- Flassl Fpuiprmen Replacament - Cule Van [B0%] Eel 000G £S5 000
Wisler: FiesiE g Rapiaosrent - Teo Pickup Tracks {50 7 50 ¥T 5K
Winler: FieslEgupmen Replaterhanl - Pk Tk (24%) T, -] A
Wiplsr FleslEquipmen Repsacemant - Ssamer [A09%) TADG 7500
imdar Chuanch Syeed Wi Seress Repammmen] L e ] 1540 0
Wisler SCADA Erdaosssrsii 0,500 2.0
antesspive . Rood Rephisleirassd 32 o0 23.000
‘Wsalemaier F ity BOA iTyge dverheid 30 55 130,000
Wanlwspie FisblE i Sephicaimanl - O vieh |55 25 000 55000
Wantrmpiee: Flosbf papmenl Replsoemet - Tro Mo T T 500 3T %0
Waslesawier | iealE e FRepisoaman i Tk (28 0.3 (' 1]
Wanhesuber eV papmeni Flepiscement . Bleamer | W% T 500 ¥ 500
Wasismuter: T rginessing for Watsrmain Project 76 00 TR0
Waslemuiee  SCADS Erchancarasty 52 Wy 52 B0
G0 Bom Plaey Prigech - Vil 800G 1 20 e 703000 3,103 000 2103000 000 000 103,000 .o ] B 508, 00
Py il vy - wdhed oma [ 00,500 &0.000 T O
0 Bauat Pirt Propsati - Mvarslawa i SO0 D00 | D Box Tk 000 % o0 3 A3 000 p Rt ] 1,453 000 1,453 000 L R ]
Fucity - Flapas 4 Heplicersn A By 10,000 500 1 050 78 (30 a1 60 3,000 130,000
Wi P Traeons.  Hepad & Replboimesi !
Mirlar Raplacamest Progres 454 30n) A5 50 06a) 50 050 AT IS A8 000 H50.000 55000 30 O
ae Track s
Wiasl ‘Wisler Pusging Sistions - Rapasr § Rapiscsand 49 0] A ) 48000 48 000 43000 48 noa 42 000 40000 A5 [eM TARLDOD
Wetician & Coqugemen - Rephacament 180 000 30,000 50,000 45 000 TR 20 100, [ LR
Wieoees Pusrgerg Station 50 (00 80 000 1000 D0
— Gy Formes Capsial Projacis i Tz a0 LI 00
3180 A5 3,500 000 7 B o0 3, 1L 00 308,050 171,000 2 BEG (00 058 050 H0us000 IR0 28RO
Growsth Related Capandileies
Cros Cat E
1 ‘g Truch .
Crvm ot &7 000 A&T.000
. . . 7000 - - . . - &7 000
Yotal Annust Capial Dupessdiiunes LIBOA0  AMEGE PG00 ARG LU0 ZeTIO0 FEMO00 ZGSAO000  A0INO00  REO00  FAI
Non-Girowts Relsted Fund sy
Capital Reparm - Aste Funded 1431 060 A0 G 2 BdE 00 ERLCE. 7 520 000 287 000 1,809,000 2950 DOY 08000 1.807 D00 30 10T 080
Finieren |'uedh - I odoreal Gas Tas !
Dbt st - T 1 urstiadd 45 poa TEG 00
ke it g 1,000 430 1050 530
] ¥
LRG0 J00NEGE LM 0D DAMEDD  ZB00000  GDIID00  LEE00 | 29A008  A0WMDo0 | LGORO0G UG
Grireth Helaied Funding
Lttt Changen &7 000 B0
Capinl Resaneg - Tan Fifaled i

Prwer RO 19 3 Ak
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Town of Geongina
10 Year Capital Plan
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DEPARTMEMNT: OFERATIONS AND INFRASTRUCTURE

GEORGIMA - 2018 BUDGET

T oy 2018 2018 Pt 1018 2018 1018 018 T 5
ACTUALS TD APPRONED BASE GROWTH SERVICE LEGISLATIVE  INFLATION OTHER DEAFT BuUDS LD AL BUD

ATE BLUDGET BLDGET RELATED LEVEL CHARGES RELATED ITERMS BLIDGET VARIANCE VARLAMCE
EPARTMENT TOTALS
Rewercie {14,626,288) (22,412,550) (22.412550) (155,380} (149.850)  (8,240) (579,740) (473,160) (23,782,920) BAX (1,370,270
Expanges P BAN5T JEZRIIGO  3E2BL 160 312,790 5T3.0M0 F400 090 BAT7 39 449040 I8 803 540 7% 2,522,280
TOTAL BY DEPARTRMENT 17198269  13B6RG10 13,868,610 153410 a3 130 331 E50 167,650 {34,020 15030620 3% 152010
Department Administration 97187 103,530 103,950 - . - 3270 [15,570) 91,690 {11.8%) (12, 200)
Raads 5082 510 480000 4 8T0,0M 27000 208, 100 34,080 104,150 {169.B70) 5075530 a.1% 205, 460
Refuse and Recycling 1,282 5595 1,149 490 1,149 &5 119,660 140,120 - 13,450 40,5910 1,463,530 I1.3% 314,140
Parks 3,490,141 3,354,180 3,358,140 5750 49,850 216320 37190 65680 373230 113% 2770
Facilities 421807 4. 110,100 4 110,100 1,030 20150 B1.450 101,5M0 4R 50 4 362 920 6.2% 252 E2D
Mechanics 2751349 254 310 254 310 - - - 5,020 1,680 262,410 1.1% 8,100
Cemeteries (2.997] 26,510 26,510 = 5000 ' . 11510 18.9% o000
Water 642,518 . . . . . .
Watiewiagler 2,108,007 - -
TOTAL BY DIVISION 17,198,269 13868610 13,866,610 153410 423,230 33LES0 267650 (24.120) 15,020,620 g3% 1152010
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CEPARTMENT: OPERATIONS AND INFRASTRUCTURE GEORGIMA - 2018 BUDGET
DIVISION: DEPARTMENT ADMINISTRATION
2017 2017 2018 2018 2008 ois FLEES 2018 1018 *® 5
ACTUALSTO  APPROVED BASE GROWTH  SERVICE  LEGISLATVE INFLATION  OTHIER DRAFT BUG/BUD  BUD/BLD
DATE BUDGET BUDGET  RELATED LEVEL CHANGES  RELATID ITEMS BUDGET  VARIANCE  VARLANCE
DIVISION TOTALS
Resvpnue = ¥ = i . %
Expenses 97,187 103,990 103,990 . 3,270 {15,570 91,590 {11.8%) 12,300)
TOTAL BY DIVISION 97,187 103,950 103,990 F . 3,270 {15,570) 91,690 [11.8%) 12,300}
Department Administration 97,187 103990 103,950 . . 3,770 {15,570] 91,650 (11.8%) {12,300
TOTAL BY PROGRAM, COST
CENTRE 97,187 103990 103950 . - - 3,270 (15,570) 91,690 [11.8%)  (12.300]




DEFARTMENT: OPERATIONS AND INFRASTRUCTURE GEORGINA - X018 BUDGET
DIVISION: ROADS

2017 2017 2018 2018 018 2018 018 2018 2018 % &
ACTUALS TO  APPROVED BASE GROWTH SERVICE LEGISLATIVE  ENFLATION OTHER DRAFT BUD/BUD BUGBLD
DATE BLADGET BUDGET RELATED LEVEL CHANGES RELATED ITEME BUDGET VARIAMCE VARIAMCE

DIVISION TOTALS
Revenue (1,157,396} ([2,676,260) (2,676 260) (56,330] {8,400] (6. 220] {10,805 (110.780) (2,568, 380] i.2% {192,.1300
Expenses 6,239906 7.546,330 7,546,330 83,320 216,500 30 117,020 (55.590) 7,943,910 5.3% 157,580
TOTAL BY DIVISION __ 5,082,510 4,870,070 4,870,070 27,000 204, 100 34,080 106,150  [169.870) 5,075,530 A% 2005 450
Adrrdnistration T20,985% 554 %80 554,980 [ 20,000 125, 1063 - 10,710 (197,380} A73.410 [14.750) (81,5700
Bridges BOO091 146,940 146,540 = = = - {13,000) 133,940 {5.8%} 113,006:00
Grass Mowling TE.,583 83,350 B3.350 = = o . . 83,350 LT L
Brush, Tree, Trim 100,264 1154480 115,440 - - . - - 115,440 0% -
Ditching 673,950 337 650 337,680 5,000 T8, 000 - 11,000 9E,000 529,650 56.9% 192 000
Canch Basing, Curbs, Storms a5 308 B0, 740 80,740 G500 - 10,000 2,00 - G, 240 21.7% 17,500
Debris, Litter 48 1459 X8.190 3B, 340 21000 - = 1,0 41,350 1% 3,000
Routine Patrols 53545 58,300 58,300 - E = = " 58,370 0,05 -
Winter Patrok 320942 56,600 56,600 SO0 2,000 . 500 {500) 59,100 £.4% 2,500
Patching, Spraying 235,485 271,080 271,090 &, 000 5, 000 - 1370 {5.000) 2ED 460 15% 9,370
Sweeping, Flushing Cleaning 230,625 210,304 210,384 10,000 . - 6,000 (3,000 217,300 3.3% 7000
Shoulder Maintenance A0 045 41,300 41,300 = . - 1,000 {7.000) 35300 [14.5%) (G, 000]
Resurfacing TR0 15,350 15,150 u . o 1000 o, D00 12 2590 [19.5%) [3.00:0]
PFatching and Washouts 15,955 32500 22,5900 = E = = = £2. 904 0.0% -
Grading and Scarilying 35825 ZB.590 28,590 1,504 = = = = 30,090 5% 1,500
Dust Layer 13,894 24,530 24,530 - - - {G,000) 18,530 [24.5%) i, 000]
Gravel Resurfacing 13,693 26,850 16,850 - . - . 5,000 31,850 18.6% 5,000
Snow Plowing and Remoal 434,080 650,40 B50,640 - 1,400 - " (5,100) 646,940 {0.6%) {3, 700]
Sanding and Salting SA6980 ATE,Ti0 476,720 LR ] - - 32000 20,000 533,730 12.0%% 57,000
Snow Fence, Culvert Thawing 33 03 123 %40 123 540 - - = - (4.2, 860) EDeED (34, %) {42,850}
Winter Standby 32732 35,000 35,000 - = = = - 35070 0.0% -
Signs and Madllna,l 138 291 120,740 120,740 26,000 5000 o, 000 5,000 |4,000] 158,740 11.5% 3E,000
Guiderails 09 13,040 13,040 &30 - 9,000 1,000 {2,170 21,700 BE.4% B,B50
Railrcad Crossing 10484 15,000 15,000 . - - - - 15,000 0.0% -
Summer Standby 36,655 34,5921 34,920 6,000 - - g " 40,520 17.3% b, (H]
s Maintenance 18,828 35410 45,410 - - B 1,000 i 16,000] 20,410 (A2.4%) [15,0a0 )
Laboar Allacation 397,896 % A {31,000) {5,400 B840 15,420 15,140 ; :
Machinge Shed 126,803 234,100 234,100 . . - 5,000 {45,000 194,100 (17.1%) [40,C0a)
Orther Overhead 77,783 100,520 100,520 - - - 1,000 0000 36,520 [a.0%] {4.000)
Viehiche Maintenance 55,903 47,650 A7 650 - - L] a : 47,650 0.0% -
Street Mame Shons 5,501 19,780 19,780 - - - (2.260) 16,520 {16.5%) 13,260}
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DEPARTMINT: OPERATIONS AND INFRASTRUCTURE

GECRGIMNA - 2018 BUDGET

2017 2017 2018 2018 Z018 2018 = &
ACTUALETD APPROVED BASE IMFLATION OTHER DRAFT BLEDBLD BUDBLUD

DATE BUDGET ELDGET RELATED ITEMS BUADGET WVARIANCL WERIARNCE
Gravel Pit 9,678 6,240 6240 2,400 9,880 58,3% 3,640
Road-side Trees 4,503 5,000 5,000 - 5,000 0.0% -
Fleot (18, 365} 81,510 B1,.510 - A, 000 122,180 49.9% 40,600
Sidewalks FL 6T 100000 110, D0k 3000 - 23,000 130.0%% 13,000
Dadms 2,087 1,740 2,740 = : 2,140 0.0% .
Streset Lighing S5E.627 515960 515,960 & 000 10,260 G366, 220 1 3% piilel ]
Masquits Control 122012 128,100 128100 150 (1,400] 126,850 {1.0%)  [1.250]
TOTAL BY PROGRAM/ COST
CENTRE LM!,_S-IE 4 870,070 4,870,000 106,150 {1659 870] 5075530 4. 7% 205 460




DEPARTMEMT: OPERATIONS AND INFRASTRUCTURE
DIVISION: REFUSE AND RECYCLING

GEORGIMNA - 2018 BUDGET

2007 017 2018 2018 018 2018 018 014 20148 % ¥
ACTUALS TD  APPROVED BASE GROWTH SERVICE  LEGISLATIVE  INFLATION OTHER DRAFT BUD/BUD  BUDfauh

DIATE BUDGET BUDGET RELATED LEWEL CHANGES RELATED ITERAS BUDGET VARIANCE  VARLANCE
DIVISION TOTALS
Revenue (327518}  (364,600)  [364,500) - - . % 4,000 {360, 600] (1% 4,000
Expensos 1,610,113 1,514,050 1,514,090 115,660 141,120 - 13,450 36910 1834330 20.5% 10,140
TOTAL BY DIVISION 1,282,595 1145450 1,145,490 128,660 140,120 - 13,450 40910 1,453,630 27.3% 314,150
Collsetian 26T 474 182,550 182,550 45,500 25500 . 3,750 (4,550 257,150 40.5% T4.160
Weed Harvesting 159,254 154,000 154,000 - - * ¥ 9,000 163,000 5.8% 5,000
Blue Baxes 328595 261,000 261,000 21,400 5,980 " 5,100 263 480 0.3% 102 480
Gireen Gins ars 715 393,000 333,000 48, a0 38,640 - 4,600 ARG, D00 23.4% 92,000
Compasting [434] . . . . . - . .
Leal Callection 115220 155,000 155,000 36,500 151,500 23.5% 26,500
CFC Reclamatian 44,751 3,50 3.500 - - 3, 50} 0% -
TOTAL BY PROGRAM/ COST
CENTRE 1,282,595 1149400 1,149,490 119,660 140,120 = 13,450 40,910 1463630 i7.3% 314,140

49



50

DEPARTMENT: OPERATIONS AND INFRASTRUCTURE GEORGINA - 2018 BUDGET
DIVISION: PARKS
2017 2017 2018 2018 2018 2018 2018 2018 2018 % 5
ACTUALSTO APPROVED  BASE GROWTH  SERVICE  LEGISLATIVE INFLATION  OTHER ORAFT  BUD/BUD  BUD/BUD
DATE BUDGET  BUDGET  RELATED LEVEL CHANGES  RELATED ITEMS BUDGET  VARIANCE  VARIANCE

DIVISION TOTALS
Revenue (989,011) {2,142,080] (2,142,080) . (5,000 . - 76,510 (2,070,570} [(33%} 71,510
Expenses 4,480,152 5,495,220 5,496,220 5,750 54,850 216,320 37,190 (6,830) 5,803,500 5.6%  307.280
TOTAL BY DIVISION 3,491,141 3,358,180 3,354,140 5750 49,850 216320 37190 69,680 3,732,930 1L3% 378,790
Adiministration 934,863 G54 550 653,550 - . 5, 000 18220 132 30 B6E, 110 31.5% 206,530
Holmes. Paint (17.248)  (40,000)  (40,000) : X 4,000 . . [36,000)  (10.0%) 4,000
Snaw Rermoval 232,199 279370 279,370 1,000 500 - - 280,870 0.5% 1,500
Garbage Collectian 161,099 155290 155,290 . 60O . - - 155,890 0.4% E00
Facilities 485420 562,340 562,340 . 250 . 1,500 1000 565,090 0.5% 2,750
PMaygrounds 94,058 55,610 9,610 - . - - . 99,610 0% :
Keswick Skate Park 6,713 10,670 10,670 - - . : . 10,670 0.0% :
Grounds Maintenance 245108 296010 296,010 . 10,000 - 500 AS,000 351,510 18.7% 55,500
Ball Diamands 45,435 0,610 60,610 . . - . 22,000 82,610 36.3% 22,000
Soccer Pitches 25,249 54,850 54,850 . . : . 6,500 61,350 11.9% £.500
Maeth Gwillirmbury [12.548) {13,500) (12,500 - . ‘ - ' (12, 500) 00 '
Planting Program B BS54 528,730 50,730 - A7.500 . &840 {79, 93300 454,140 (&%) {35.550])
A31 Lake Drive {1,638} 5,740 5,040 - . . - . 5,40 00 .
The ROC TSEEI4  BAZASO 847450 3 " 123,200 7,380  (58,110) 914,920 BE% T2,470
Jackson's Point Harboor (25,882 {12.8&0) 112,860 - 1,000 4,000 - 3,200 {4,660 (63.8%) B.200
Jackson's Point Washrooms 1,456 1.R30 3,830 - = = = (40} 3,750 (1.0} {&0)
Wharves (13,802} {0,680} (9,680 . . . . : (9,680} 0.0% :
Willow Whard {4, 2140 {9,000} {5, 000) - - : - . (5,00 i .
Willow Boach (70.801)  [97.290)  (97.250) . : 6,720 . 2030  (8,540) (9.0%) 8,750
D La Salle Park 27,685 (24,530} 124,530) 4,750 . 22,400 2,750 {4,270} 1,100 [104.5%) 25,630
TOTAL BY PROGRAM/ COST
CENTRE 3,491,141 3,354,140 3,354,140 5,750 49,850 216,320 37,190 §9,680 3,731,930 113% 378,790




DEPARTMENT: OPERATIONS AND INFRASTRUCTURE

DIVISION: FACILITIES

GEORGINA - 2018 BUDGET

017 2017 2018 2018 2018 2018 2018 FiEh 2018 *® 5
ACTUALSTO  APPROVID BASE GROWTH SEEVICE  LEGESLATIVE  INFLATION OTHER DRAFT BUD/BUD  BUDY/BUD
BRATE BUBGET BUDGET BELATED LEVEL CHANGES  RELATED ITERE BUDGET  VARIANCE  VARIANCE

DIVISION TOTALS
Revere 11,518,305] {1,711,340] (1,711,340 {19,800} {2,000 - - 35,310  [1,697.830) (0.8%) 13,510
Expenses 5735354 5571440 5821440 20800 13,150 81,450 101,570 13,340 6,060,750 4.1% 239,310
TOTAL BY DIVISION 4,218,079 4,110,100 4,110,100 1,000 20,150 81450 101,570 48,650 4,362,920 6.2% 252,820
Halls - General 233370 37,660 237,660 - E e . 43 LED 2.1% 4 5
Electrical BMaimtenance 578,605 555 ERD 555, B8O 2400 1,000 9,140 (2,660} 575,760 i.7% & EAf
165 Thi: Cueensway 3,543 {1, 3504 {1,390} = : = 1,390 = | 100008 1,150
Peflerlaw Chisrch 17148 12,730 22730 - . = - {2,000} 10,730 [8.8%) | 2,000}
Aurts Cerrtre B Gallery 1,451 1,500 1,500 1,000 10,000 . 12,500 733.3% 11,000
Famify Life Cenare [31) 00 500 2,000 . - 4,500 A00.0% 1,000
Operations Centra A0.IET 44,830 & B30 : 5 ! - {asoy) 44, 2805 {1,600 {450)
The Link 314,471 344,570 44,570 {11,300] 7,000 1,840 11480 354,500 7.0% 10,020
Chvic Centrie A44, 508 442,560 ad2.960 . . 2,450 30,590 476,030 7.5% 13,070
Kinamen Hall 16,666 19,440 19,440 {10.000] . . {1,330} 6,110 [BE.6%] [13,330)
Beadhanven Hall 12 501 13,350 13,250 . 1,000 . . ' 14,250 7.5% 1,000
Egypt Hall 20571 24,050 24,080 . . - 24, 050 0, 0% .
Elmgrove Hall 1,889 3,260 3,260 . 250 - . 1,510 T.T% 50
Peffedaw Lions Hall 62,272 55,910 55,910 - . . {2,900} 53,010 {5.7%} {2,900}
Roches Paint Hall 431 520 520 . 250 . . : 770 A5.1% 250
Lidara Hall 174397 30,530 F0.550 - - - 0,550 0.0% -
Wirginia Hall 3,510 3,730 3,730 250 - 3980 6.7 50
Port Bolster Hall 15,572 15,280 15,280 - 2,000 17,280 13.1% 2,000
Lawn Bowling 1581 4,000 4,000 - - 4,000 0.0% -
Pelferlaw lca Pad 30,848 36,200 36,200 3,900 2,000 . . - 42,100 16.3% 5,900
Gecrging lee Palace 857,300 758,800 798,800 13,000 - 14,450 32,460 1460 862,170 7.9% 63,300
Suiton Arena 455 517 454 700 464,700 3,000 7,500 11,300 7,020 A0, 760 535 080 13.0% G0, 28
Grorging Lelsure Pool GRS 551 Gg1 0a0 agl a0 . {2,000) 18, E00 46,730 {17,590} 1,046,930 6. 7% 65,240
TOTAL BY PROGRAM/ COST
CENTRE 4,218,079 4,110,100 4,110,100 1,000 20,150 81,450 101,570 48,650 4,362,920 B.21% 252 820
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DEPARTMENT: OPERATIONS AND INFRASTRUCTURE GEORGINA - 2018 BUDGET
DIWISION: MECHANICS GARAGE
2017 2017 2018 2018 2018 2018 2018 2018 018 k] 5
ACTUAISTO  APPROVED BALE FROWTH SERVICE  LEGESLATIVE  INFLATION OTHER DRAFT BLUID/BLD BUDJEUD
DATE BUDGET BUDGET RELATED LEWEL CHANGES RELATED ITEMIS BUDGET VARIANCE  VARIANCE
DIVISION TOTALS
Revenue (405457  (223,570)  (223.570) : = = - (1350000  ([358.670] B % {135, 10
Expenses BE4. 556 a77.A80 A77 B0 : ‘ : 6,000 137,180 621,080 30.0% 143,200
TOTAL BY DIVISION 479,139 154, 310 254,310 - - = GO0 2,080 262,410 3.2% 8,100
hechana's Garage 279,139 294, 310 43,310 - # " b el i, 080 202 410 3.2% #, 100
TOTAL BY PROGRAM) COST
CENTRE 279,139 254,310 254,310 - - - 6,020 2,080 262,410 3.2% B, 100




DEPARTMENT: OPERATIONS AND INFRASTRUCTWRE
DIVISION: CEMETERIES

GEDRGINA - 2015 BUDGET

2017 2017 2018 2018 2018 18 208 % 5
ACTUALS TD  APPROVED BASE SERVICE  LEGISLATIVE  INFLATION OTHER DRAFT BUD/BUD  BuDfAUD

DATE BUDGET BUDGET LEVEL CHANGES RELATED ITERSS BUDGET VARIANCE VARIANCE
DIVISION TOTALS
Reyis e {29,729) (21,0405 {21040 s {21,080) 0.0% =
Expenses 26,732 a7 550 47 550 5,000 B 54,550 10.5% 5, 0K
TOTAL BY DIVISION [2.997] 26,510 26,510 5,000 = - 31,510 18.9% 5,000
Cemetories - Keswick (5, 044) 17,730 17,730 5,000 22,730 2% 5,000
Cemeteries - Sheppard's 514 S0 S00 : 5041 D0 -
Camaterkes - Baldwin BBl 1,600 1,600 1,600 0.0 -
Cemetenies - Cooke's m 6,300 6, 300 6,300 LRI -
Cemeieries - lohnsoa's AEG R0 380 380 (.0 -
TOTAL BY PROGRAM COST
CENTHE {2,597) 26,510 16,510 5,000 31,510 18.9% 5,000
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DEFARTMENT: OPERATIONS AND INFRASTRUCTURE GEORGIMA - 2018 BUDGET
DIVISION: WATER
2017 017 o018 2018 018 2018 018 2018 2018 '-'i 5
ACTUALETD  APPROVED BASE GROWTH SERVICE LEGERLATIVE  INFLATION OTHER DHAFT BUDBLD BUDYBUD
DATE BLUDGET BUDGET RELATED LEWEL CHAMNGES BELATED IMEMS BUDGET VARIANCE  YARIAMCE
DIVISION TOTALS
Revenue [5451.46%) (7.469.020] (7.469,020] {11.380) (58,8301 {2,000) (169601  (522.250) (B.1:20.580) 8% {651,560)
Expenses 6,133,987 AR O2D  TARS020 14,3280 ] 2,000 16,960 522,354 B 120,580 8% B51, 560
TOTAL BY DIVISIOMN 642 518 - - - = . & - - -
Water B42.518 -
TOTAL BY PROGRAN COST
CENTRE 642,518 = = =




DEPARTMENT: QOPERATIONS AND INFRASTRUCTURE

GEORGINA - 2018 BUDGET
DIVISION: WASTEWATER
017 2007 2018 2018 2018 2018 I01E 2018 2018 k1 L
ACTLAALS TD  APPROVED BASE GRIWTH SERVICE LEGISLATIVE  INFLATION OTHER DRAFT BLD/BLUD BUDBUD
DATE DLADGET BLADGET RELATED LEVEL CHANGES RELATED ITERES BLIDGET WVARIANCE VARIANCE
DINSION TOTALS
Revenue (4,707,403) (7.B04,640) (7.804,540)  (71870) (35,620 . {551,910) 178,790 (8,285,250 61%  (480,610)
EXpnses GRS 500 7004, 540 TR0 E40 T18TD 15,620 . 551,910 {1 FE.T90) 8,285,250 6.1% 480,610
TOTAL BY DIVISION 2,108,007 - - - - - - = E
Waslewater 1,108,057 -
TOTAL BY PROGRAM/ COST
CENTRE 2,108,097 . . A
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RECREATION & CULTURE: Departmental Overview

The Recreation and Culture Department provides residents with opportunities to enjoy physical activity, cultural initiatives, social
interaction, parks and trails, facility rentals and special events. The Recreation Services Division provides recreation activities,
programs and special events for all ages and abilities that are affordable, accessible and promote healthy active lifestyles. Programs
are designed to be inclusive to better serve children, youth, adults and seniors with special needs. The Cultural Services Division
delivers arts and cultural services through the Town's cultural facilities, including the Pioneer Village & Archives, The Link, the
Stephen Leacock Theatre, and supports arts programming offered by the Georgina Arts Centre & Gallery. The Cultural Services
Division also liaises with the Equity and Diversity Committee and Accessibility Committee.

T,

10 FTE, 4 PP, 1L TPT

And, approximately 160 sessional employees
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GEORGINA

Accomplishments

Actions (Goal # 2)

Accomplishments

2.1 Promote active healthy living through direct
programming and community partnerships

The promotion of aclive healthy living is ongoing through
regular programming and special events. There are four
seasons of active healthy living programs offered for all
ages and abilities, three after school programs (one in
partnership with the school board and York Region) and
summer camps (NuMerous camp opportunities, some with
exciting partnerships such as the Ontario Water Centre,
Georgina Fire Department, etc.).

The first two themes of the Healthy Kids Community
Challenge are complete. Through this initiative successful
partnerships with local organizations and schools have
been achieved to offer new programs.

Specific programming at The Link and Georgina Pioneer
Village help to contribute to this goal as well.

Fitness Pass Campaign promoles access to healthy active
Iifestyles.

There are three Club 55 Seniors Centres that offer a
number of activities.

MNew senior games events are being offered such as bocce
ball and archery, with June being Recreation and Senicrs
Month.

There are new pickieball courts at the Civic Cenire, helping
to diversify aclivities.

Many community partnarships to assist in the delivery of
programming, such as Lawn Bowling Club, York Region
Senior Games, Georgina Arts Centre and Gallery, sports
organizations, etc.

i
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e Town Special Events offer various opportunities for active
healthy living {i.e. Canada Day, Snofest, Youth-a-Palooza,
Senior Games, Puddle Jump, Ski and Snowboard Swap
and Sell, eic.) and partnerships with local businesses,

| [ —— volunteers and non-profit agencies that support the events. _

2.2 Continue to explore opportunities for + The exploration of new opportunities and enhanced RC
enhanced culture and recreation including special events like disc golf, bringing an Lirban Siide to
those afforded by Georgina's unique the ROC, The Tragically Hip, Canada 150 activities and
geographic location and features water themed activities for the Healthy Kids Community

Challenge.

= There are a number of Ontario Water Centre partnered
programs and camps that help to support this goal.

» New programs offered through The Link, such as Gourmet
Cooking, Around the World and Bread Basics ulilize the
new industrial kitchen.

s« Qutdoor adventure programs such as canoe and kayak
lessons on Lake Simcoe are being offered.

= Ten water bottie refilling stations have been installed at
various Town facilities from the support of the Ministry grant
for the Healthy Kids Community Challenge,

s Canada 150 Community Infrastructure Program facilitated
the De La Salle Accessibility Improvements including
pathways, washroom improvemenis and access to the
beach and water, and a roof over the Pefferlaw Ice Pad
extending the functionality of the site to be year round.

2.3 Continue to implement the s See Performance Plan P&FIRC
recommendations of the Recreation
Facility Meeds Study (S I

2.4 Continue to implement the + See Key Positive Trends and Performance Plan P&F/RC/Plan
recommendations of the Trails and Active
Transportation Study 1

2 5 Develop a MURC Implementation Plan « See Key Positive Trends and Performance Plan All

=1:]
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recognized the Town's Socioeconomic Mission and
Strategic Plan as the current Sustainability Plan.
The Town's new Strategic Plan together with the
Economic Development Strategy now serves as the
Sustainability Plan.

A consolidated Plan will be a project for future years.

2.6 Improve waterfront park service levels A Waterfront Audit was compileted by staff from a lifeguard | P&F/Rec
perspective including reviewing signage. Findings are to be
implemented where possible.

Staff are meeting to review Beachfront issues and
i opportunities with a report back to Council pending. 1]
2.7 Continue implementation of the Municipal See Key Positive Trends Culture
Cultural Plan
2.8 Celebrate, protect and recognize See Key Positive Trends All
Georgina's natural environment
2.10 Maximize collaboration with the Development agreements are negotiated to ensure All
development community to mitigate development pays for development. This includes pursuit
costs and impacts of development of parkland dedication, cash-in-lieu of parkiand, trail
growth. development, iree compensation, appropriate
development charges etc.
The Town is maximizing collabaration with the
development communify to mitigate costs and impacts of
development growth. The timing of construction and the
length of construction is positively impacted through
collaboration,
The Town is working with the development community on
the site location of the future South Keswick MURC.
2.11 Develop a Sustainability Plan The Federation of Canadian Municipalities previously All
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2.13 Advocate for improved age-in-place and * See Key Positive Trends and Performance Plan All
health care services, including enhanced
access to primary and specialty care
physicians

3.1 Continue to support the efforts of * In parinership with the Town staff, each committee better RC
established Committees, both Advisory and able to achieve their mandate and goals.
Ad Hoe o Accessibility Design Standards
« Parking Bylaw Revision
=« First Nation Community Talk
e Music In Street participation
3.4 Develop a Media Relations Strategy = See Key Positive Trends and Perfoarmance Plan Comm/RC
3.5 Develop a Social Media Strateqy » See Key Positive Trends and Performance Plan Comm/RC
3.6 Promote Website functionality/self-help = See Key Positive Trends and Performance Plan Comm/RC
oplions
3.7 Continue collaboration and partnerships = The Town provides annual financial contributions to the All
with community agencies, associations, not- Geaorgina Art Centre and Gallery, Chamber of Commerce
for-profits, Authorities etc. in an effort to achieve collective goals.

= The Town leases a portion of the Read Farm property to
the Ontario Water Cantre as the home for their Clear
Water Farm.
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The CAO participates in semi-annual roundtables with the |

Lake Simcoe Region Conservation Authority and all
member municipalities for further collaboration.

The Lake Simcoe Region Conservation Authority is drawn
upon to host pertinent information sessions for residents
i.e. water levels and new invasive weed.

Facilitated the Habitat for Humanity Dalton Road project.
The Town leases space to Georgina Trades and Training
Inc. {GTTI) and provides two appointed members to the
Board

(3.8 Continue to leverage partnership
opportunities in support of The LINK
business plan

Confirmed lease agreements are in place with the Georgina
Trades and Training Inc. and the Georgina Food Pantry and
will soon be in place with the Chamber of Commerce,
Hospice Georgina and Routes Connecling Communities.
Synergies to expand capacity at the Link are being explored
with all existing and future tenants.

Partnership with organizers of the Farmer's Market to host
Sunday market at The Link and cpen The Link to the public
during market hours.

Working with the Regional and Provincial governments fo
explore future opportunities,

Grant Applications = i.e. Trillium Foundation in support of
the Industrial Kitchen.

Partnerships with the Food Pantry and GTTI for the
delivery of programs/activibes.

Partnership with the Farmers' Market opening at The Link.
Future tenants have been successful in applying for capital
funding with the Town's commitment that they will be a
future tenant at The Link.

Paint the Park — Skateboard Park in partnership with York
Regional Police,

Community tables built in partnership with OCAD
University students,

" Culture
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+ \Wayfinding Banners and canvas murals created by S
students.
Actions (Goal # 4) Accomplishments
4.4 Evaluate Divisional core services wilh a « See Key Positive Trends and Performance Plan All

view to defining and communicating
_municipal service standards.

4.6 Continue to explore opportunities for grant + See Key Positive Trends and Performance Plan All
funding and where possible to be “shovel
ready” = — e = —
4.7 Explore alternative sarvice delivery options = See Key Positive Trends and Performance Plan
and opportunities
4.9 Conduct environmental scanning specific to = The Investment Altraction Strategy was approved. It was All
Georgina to identify emerging issues, trends and undertaken to assess Georgina's investment readiness
opportunities and pursue recommended customer service issues. Data and information are now
analysis and study. hands on and ready lo respond

= Stormwater management was studied and long-term
recommendations provided.

= Service Delivery Review underway 1o identify gaps in
service delivery and opportunities to build capacity from
within the organization.

« Process mapping exercise baing undertaken to streamline
and improve development application processes.

4.10 Continue to explore and support « Chief Building Officials met with a goal of consistency in All
partnerships/collaboration with other implementation of septic system re-inspection programs.
municipalities and other levels of s« 2017 NS initiatives include:

government, specifically the N6 |
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Renewal of the solid waste collection contract (10-

Yaar GFL confract).

Fire Master Plans

Fire Services Collaboration Initiatives

Audit Services

Animal Shelter Services

Animal Control Services

Economic development initiatives

= In May 2017 the NE Chief Administrative Officers
participated in a faciltated session to reaffirm the
parinership.

« The M6 Shared Services Protocol and Specialized
Resource Sharing Protocol were ratified,

Lo

90008 O 0

Accomplishments

Additional Accomplishments

| Jackson's Point Harbourfront Redevelopment ' RG/Dev Serv




A

GEORGINA

Key Positive Trends

Actions (Goal # 1)

1.4 Develop and diversify tourism opportunities
including a focus on Lake Simcoe shoreline
and navigable waterways

Key Positive Trends

The Town's Investment Attraction Stralegy assists in
diversifying tourism opportunities.

The Georgina Waterways Advisory Committes was
established and meets regularly

Mew signage has been placed at key wharf locations.
The Jackson's Foint Harbourfront Redevelopment Plan is
currently under development

The Town actively partners with the York Region and
Central Counties Tourism with respect to Tounsm
Promotions i.e. leverage advertising dollars and online
marketing tools for festivals and events.

Partnered with York Region Small Business Enterprise
Cantre to deliver business training and consultation in
Georgina i.e. One-on-one consultations delivered in
Georgina four times each year and additional workshops
scheduled during Small Business Week

EcDeviRC
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Actions (Goal # 2)

Key Positive Trends

2.3 Continue to implement the
recommendations of the Recreational
Facility Meeds Study

A pitet of the spring/summer ice in 2016 took place.
Outcomes of this determined that through a streamlined
model, a shortened spring season could become part of
the annual season. A spring session was offered in

2017.

Building Condition Audits have been completed on all
primary town properties.

Improvements at Belhaven Hall have taken place to

create a barrier free facility including a ramp and
accessible washrooms.

Some accessible improvemnents have been added to the
Stephen Leacock Theatre and Club 55 Keswick

including a ramp, washrooms and doors.

Work is underway on the business plan (programmatic
changes) for the Georgina Leisure Pool and the proposed
MURC pool.

In an effort to explore Community Hall flexibility options staff
are performing a facility utilization assessment to determine
areas of streamlining use of halls for greater efficiency. This
review may also lead to more information about
opportunities of divestiture of underutilized spaces.

Due to facility limitations/capacityfaccessibility of the
Sutton Seniors Facility some programs have been
redirected to Sutten Arena Hall and The Link.

Exploring options of providing dedicated space for youth
activiies at the Pefferlaw Lions Hall, either through an
internal reconfiguration or modest expansion has not yet
been conducted.
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recommendalions of the Trails and Active
Transportation Study

The Hodgson Trail opened in the Fall of 20186,

Budget approval in 2017 allowed for trails signage on three
routes in Town,

otaff successfully negotiated the fraill design and
implementation for two subdivisions.

Coordinated with York Region for a commemoralive trail in
the name of the late Regional Counciller and Deputy Mayor
Danny Wheeler to be developed in the near future.

De La Salle park trail improvements and beach access
through Canada 150 funding will be completed in 2017.
Staff continue to work with York Region to implement the
final stages of the Lake to Lake route.

There is ongoing development application review for trail
opportunities.

Moterized vehicles (ATVs and difl bikes) continue to be a
challenge for enforcement (not permitted on trails).

Rail Trail potential - Province has declared it surplus but
haven't offered it for purchase yet. Town staff are working
with Georgina Trail Riders and associated departments to
ensure it is maintained in the meantime,

Continue to lock for trail opportunities to link residential
areas to waterfront.

2.5 Develop a Multi-Use Recreational Complex
(MURC) implementation plan

Various reports/plans were presented to Council in the
Fall 2016 that pertained to major projects that ultimately
would influence the MURC project (i.e. Library, Fire
Services, Civic Centre, Long Range Financial Plan, DC
Background Study)

An Expression of Interest was issued to solicil interest in
non-traditional partnership opportunities involving
complementary uses (restaurants, heath/medical field,
third party fitness, other sports opportunities, efc.)

e

RC/Capital
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Asg part of the site requirements for the MURC, staff have
included space accommodations for a possible future
indoor field house and possible ball diamonds.

In May 2017, Council determined that any replacement of
the West Park facilities would be at the current site, not as
a co-location with the MURC.

Funds were included in the 2017 budget to support the
design of MURC with a Request for Proposals to be issued
in the fulure.

Site location opportunities for the MURC are being
evaluated with a repont to Council scheduled for September
2017.

Staff are working on the business plan for the leisure pool
and the proposed MURC pool.

2.6 Improve waterfronl park service levels

Cultural Plan

2.7 Continue implementation of the Municipal

Report back to Council for 2018 New Initiative

Staff provide facilitation, support and continuity for cultural
development in Georgina (i.e. Arts Centre Services
Agreemaent).

Staff maintain and manage the Town's cultural capital
assels,

Cultural development goals are integrated with economic
development and urban planning goals (i.e. Official Plan).
Suppart is being provided to the cultural sector in
development of a volunteer corporation (i.e. @ach cultural
facility has a volunteer membership).

A Cultural Data Base and draft public art program have
been developed.

2.8 Celebrate, protect and recognize
Georgina's natural environment

Beachfront and Harbourfront reviews will focus on one of
Georgina's featured assets, Lake Simcoe.

The Town of Georgina's new Official Plan contains mapping
and policies that recognize and protect Georgina's
extensive _greenlands system in_conformity with _the

RC

Culture

RC/
Dev Sarv
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requirements of the York Region Official Plan and Provincial
Plans.

2.13 Advocate for improved age-in-place and
health care services, including enhanced
access to primary and specialty care
physicians

Ongoing meetings with York Region Community and Health
Services Department to discuss their Seniors Strategy and
how the local municipalities fit into that model.

RC/
Dev Serv.

a1 Eunth'!ua to support the efforts of Updating the multivear Accessibility plan RC
established Committees, both Advisory and Conlinue outreach plans for Equity and Diversity
Ad Hoc Enl'naLr:uu programming, tenants and service delivery at
The Link
3.3 Formalize an External Communications Website, print ads, online ads, digital boards, rink Comm/RC
Strategy (Plan) boards, posters, rack cards, community guides,
brochures, event signage are all part of the ongoing
program.
The formalized plan is being drafted and is scheduled to
be formalized in the first quarter of 2018.
3.4 Develop a Media Relations Strategy (Plan) Being developed as part of the External Communications | Comm/RC
Plan.
3.5 Develop a Social Media Strategy (Plan) The Social Media Plan is in draft form and scheduled to be | Comm/RC

formalized in the first quarter of 2018.
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funding and where possible to be “shovel
ready”

Streetscape Partnership Program to help fund crosswalk
enhancemants at intersections an Dalton Road.

An example of leveraging an opporiunity is the Burke,
Garrette Dr/West Streel project. 33M in funding was
recaived.

The Town was the recipient of $376,360, one of the largest
rebate checks in Ontario, to recognize the investment and
energy savings in our street light conversion program.
Design for the MURC will progress to ensure the project is
shovel ready for funding.

3.6 Promote Website functionality/self-help « Recreation program registrations have been CommiRC
opfions accommodated onling.
« The resources of a summer student wera used in 2017 to
gather FAQ's to be available on the website to fostar self-
help for residents.
« The Public Service Request portal currently used by
Council and internal staff will evolve to use by residents.
Actions (Goal # 4) Key Positive Trends Lead
4.4 Evaluate Divisional core servicas with a s InJune 2017 a tri-party mnsuttﬁ team was retained o Al
view to defining and communicating undertake a Service Delivery Review. Initial review reports
municipal service standards. are scheduled to be before Council in August and
September 2017,
4.6 Continue in@iﬁﬁﬁﬁﬁﬁiﬁagfnr gFELfIt . Fum:iing application has been submitted to thﬂ_lu'luni:ipai All
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and opportunities, including public private
partnerships

Request For Proposal for partnership opportunities was | All
issued for the MURC.

Efforts for occupancy of the licensees inte The Link
continue

Council approved investigating potential private/public
opportunities to expedite development of the Keswick
Business Park.

'4.12 Continue lo undertake reviews of
Corporate Policies/By-laws

All Departments have been tasked with updating Town Al
policies.

Policy documents that are statutorily required to be
updated are kept compliant.

2018 Actions, Performance Plans and Lead

Action (Goal # 1)

Performance Plans

(1.4 ﬁéﬁlﬁﬁand diversify tourism opportunities
including a focus on Lake Simcoe shoreline
and navigable waterways

Action (Goal # 2)

" Continue with the Jackson's Point Harbourfront EcDev/iRC

Redevelopment Project.

The Town actively partners with the York Region and
Central Counties Tourism with respect to Tourism
Frometions i.e. leverage advertising dollars and online
marketing tools for festivals and events.

Install beach front safety signage and safety equipment
recommendations from the Lifesaving Society waterfront
guidelines.

Celebration of the opening of the De La Salle Accessibility
Improvement project.

Performance Plans
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| 2.1 Promote active healthy living through direct | Continue to: ' REC/CULT
programming and community partnerships
» Administer and facilitate for all ages and abilities (including

but not limited to):
¢ Registered programs
Theme-based workshops
Drop in programs
Camps (PA day, Holidays, March Break, Summar)
Qutdoor programs
Challenge Course activities
School Group activities
Lessons (swimming, ski, snowboard)
Memberships
o Afterschool programs
« Administer Healthy Kids Community Challenge
Host special events Town wide
= Communicale and promote through social media, website,
contests, publications, brochure, surveys
= Craate and distribute two Recreation and Culture guides
« [Build relationships with sports organization, service clubs
and community organizations

2 8 0 6 0 0 0 O

2.2 Continue to explora opportunities for + Continue to explore opportunities: RECICULT
enhanced culiure and recreation including those o Healthy Kids Community Challenge
afforded by Georgina's unique geographic Fair Access Program (YR, YRDSB, YCDSB)
location and features Harvest Dinner
Ontaric Water Centre (summer camps, etc.)
Farmers Market

MTO pilot project with Routes
Water based recreation programming
Jackson's Point Harbourfront Redevelopment plan
Georgina 200 celebration(s)

0020000
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o Canada 150 projects grand openings (DLS
accessibility and PIP rocf)

o Update Municipal Cultural Plan

o Implement and monitor Services Agreement with
GACAG

o Undertake a feasibility assessment in conjunclion
wilth GAC Board to determine long-term relocation
cplions

o Underake a feasibility assessment to determine
long-term facility options for the Georgina Military
Musewum

2.3 Continue to implement the
recommendations of the Recreational Facility
Needs Study

Continuing to explore Community Hall flexibility options
staff are performing a facility ulilization assessment to
detarmine areas of streamlining use of halls for greater
efficiency. This review may also lead to more information
about opportunities of divestiture of underutilized spaces
Bring forward a draft business plan (programmatic
changes) for the Georgina Leisure Pool and the proposed
MURC pool

Update Municipal Cultural Plan

Consider and evaluale the need of tennis, basketball,
splashpad, skateboard fealures, soccer, baseball and
playgrounds during new parkland development
Participate and support the design of the proposed MURC
and amenities

Explore opportunities to improve accessibility and
technical improvements

Continuing to maximize the Planning Act provisions in
acquiring active parkland (or cash in lieu).

As part of waterfront improvements continue to facilitate
the Jackson's Point Harbourfront Redevelopment Plan.
Installation of one additional set of ball diamond lights to
Serve user groups needs.

REC/CULT!
P&F
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2 4 Continue to implement the
recommendations of the Trails and Active
Transportation Study

Consider and evaluate the need of trails and active
transportation during new development

Continue to work with York Region in the development of
the commemorative trail in recognition of former Regional
Councillor - Danny Wheeler

Staff continue 1o work with York Region to implement the
final stages of the Lake to Lake route.

Rail Trail potential - Province has declared it surplus but
haven't offered it for purchase yat. Town staff are working
with Georgina Trail Riders and associated departments to
ensure it is maintained in the meantime.

Continue to look for trail opporunities to link residential
areas to waterfront.

2.5 Develop a Multi-Use Recreational Complex
(MURC) implementation plan

| 2.6 Improve waterfront park service levels

Participate and support the design of the proposed MURC
and amenities

Site location opporiunities for the MURC to be confirmed
Staff are working on the business plan for the Sutton
Leisure Pool and the proposed MURC pool.
Continue to follow the newly approved Park Service
Standards

Plan to evaluate installation of Tourism message centres
at four locations; Jackson's Poini, De La Salle, Willow
Beach and Holmes Point

Install baach front safaty signage and safety aquipment
recommendations from the Lifesaving Society waterfront
guidelines.

2.7 Continue implemeaniation of the Municipal
Cultural Plan

REC/CULT/
P&F/FLAN

P&F/IREC

Implement the following strategies:
o Provide facilitation, support and continuity for
cultural development in Georgina
o Maintain and manage the Town's cultural capital
assels
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o Explore opportunities to provide enhanced cultural
services through the Town's cultural facilities and
community partners

o Integrate cultural development goals with economic
development goals

o Integrate cultural development goals with urban
planning goals

o Explore opportunities to develop and maintain a
public art program

o Identify centres for cultural development and
engage with local business operators and property
owners

o Look for opportunities for programmable cutdoor
public space.

o Identify the role and potential of institutional and
non-commercial program providers

o Conduct research into cultural sector funding
maodels in other municipalities

2.8 Celebrate, pd'l:rt_e:t and recognize Gearglﬁa'a_ = As part of waterfront improvements continue to facilitate ALL

natural environment the Jackson's Point Harbourfront Redevelopment Plan,
2.10 Maximize collaboration with the | = Site location opportunities for the MURC to be confirmed. | All
development community to mitigate costs and « Continuing to maximize the Planning Act provisions in
impacts of development growth. acquiring active parkiand {(or cash in liew), trail

devalopment, tree compensation, appropriate

development charges elc. . ——r -
2.13 Advocate for improved age-in-place and « Ongoing meetings with York Region Community and Health | All
health care services, including enhanced access Services Depariment to discuss their Seniors Strategy and
to primary and specialty care physicians how the local municipalities fit into that model.

« Research the needs of Georgina's aging population as it
relates to active healthy lifestyle.
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opportunities in support of The LINK business
plan

Support program and service delivery of tenants
Collaborate on new initiatives such as social enterprise
opportunities

Action (Goal # 3)
3.1 Continue to support the efforts of Ongoing meetings with the established Committees RC
established Committees, both Advisory and Ad Act as a liaison between Committees and Council
Hoc Assist with report writing and committee resolution and
N implementation.
3.3 Formalize an External Communications Work with Communications Division in formalizing a plan | COMM/RC
Strateqgy while ensuring RC projects are incorporated,
3.4 Develop a Media Relations Strategy Being developed as part of the External Communications | COMM/RC
Plan.
3.5 Develop a Social Media Strategy Work with Communications Division in formalizing a COMM/RC
social media plan while ensuring RC projects are
incorporated.
3.6 Promote Website functionality/seff-help Continue to improve the RC online registration system ALL
options for the end users.
Actively update the RC website pages with the latest
infermation
Continue to update the FAQ sheets.
3.7 Continue collaboration and partnerships with Ongoing service agreements implementation with ALL
community agencies, associations, not-for- community organizations such as Ontario Water Centre,
profits, Authorities etc. Chamber of Commerce, Arts Centre etc.
As per Council direction, research alternative location
oplions for the Art Centre
Weork with community groups on the Georgina 200
celebration and RC | events,
3.8 Continue to leverage partnership Release REOI to fill vacant spaces. CULT
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partnerships/collaboration with other
municipalities and other leveis of government,
specifically the NG

parks, beaches and trails with the NG group.

Action (Goal # 4) Performance Plans Lead
4.4 Evaluate Divisional core services with a view Implement the finding of the Municipal Service Delivery | ALL
to defining and communicating municipal service review as it relates to the RC Depariment (Rec Division
| standards = — & Cultural Divisicn) —

4.6 Continue to explore opportunities for grant Monitor Federal and Province news feeds ALL
funding and where possible to be “shovel ready” Continue to network and collaborate with internal and
: external colleagues and community stakeholders.
4.7 Explore alternative service delivery options Release REQI to fill vacant spaces at The Link ALL
and opportunities, including public private Creation of the Sponsorship Program under the
partnerships Municipal Asset Naming Policy

o Create a master list of inventory assefs

o Create values for each assel.

o |dentify 3-4 categories for Phase 1 implementation of

the assel categories.

o |dentify top 30 prospects

o Create a Sales Stralegy

o_ Actively sell sponsorships -
4.9 Conduct environmental scanning specific to Conducting an analysis of the Recreation and Culture ALL
Georgina to identify emerging issues, trends and User Fees for implementing in 2019,
opportunities and pursue recommendead Updating the Municipal Cultural Master Plan
analysis and study Updating The ROC Business Plan.
4.10 Continue to explore and support Explore possibility of conducting an Accessibility audit of | ALL
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2018 New Initiatives, Performance Plans and Lead

RC procedures review

Formalize current work processes by developing a
Guide/Resource that includes new and updated procedures

Recreation

Major Operating Drivers

=  Minimum wage increase for sessional staff

Hrgh Level Summary of Key Capital Projects

The Link Phase Il and Il Renovations
The Link Parking Lot Improvement

Pioneer Village Schoolhouse Restoration - Design

Wesl Park Design
MURC Design

- ROC Field Improvements

- Canada 150 Project Completion
Ballymore Community Park Design
Keswick Cenotaph Relocation

17



Town of Georgina
2018 Budget - Summary of Capital Projects
Recreation & Culture (Deparbment Administration, Recreation, Culture)

Gross Fedoral Castein.
Costs to Capita Foderal Gas  Provinclal Dewetop. L by ol Cahar Long Tarm
Capital Investment Complete Reserve Tax Greants Charge  Parkland  Revenus Dk
5 T ¥ ¥ T T ¥
Rocreation & Culturs
18-CUL-T  Geargina Pioneer Villaga (GFV} Schodlhouse — Deaign 15,000 15,000
18-CLIL-2 &LT = Salety and Security bmpiowements 10, 000 10,000
18-CUL-3  The Link — Acoasaibdity and Signage 12,000 12,000
1B-REC-1  ‘Waderiroel Saledy Sagnage 20,000 20,000
18-REC-2  Pafleriaw hoa Pad Food ($TB6.225 Approwed in 2016] 267,550 28T 554
18-REC-1  Heswick Canctaph Relocation 155,000 155,004
TOTAL CAPITAL - RECREATION & CULTURE 478,550 212,000 267,550 . - - -
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Town of Georgina
10 Year Capital Plan
Rocreation & Culturg (Depariment Adminisiration. Recrestion, Culture)

Capital Projoct H1E EoLl] 2020 2 fre L 20z4 028 20d 2037 Total

Moa-Geowih Balated Expenditures

GF Sl — Tesgn 15, 000 15 D00
BLT - Balety mhd Setuity Improvemants 10,000 40,000
Tha Link = Acceasibdity 5rd Sigragn 12,000 2000
Wabsrfront Satety Sagnsgs 20,000 20,000
PE Bood Addtional Expanse 267,550 8T 55O
Firwicch Canglagh Flalocstsn 154 306 155,000
Miemasgn Cantin’s boF flaadhion! 15 000 (L]
Fiorssse Villngs Sl Houss 200,000 200,000
Inor Capdal 20,000 20,000 20,000 20,000 20000 20,000 20,000 0,000 20000 B 00
The g Event Hall Sound Sysiam 17 00 hles)
Vishicion & Fruipman 12 000 2,000 00
Coiry Foormned Capisl Prejects 2,887 700 2801 760
3381 250 J84 000 20,000 20,000 20,000 20,000 20,00 20000 53000 20000 3837 250
Gt Riefated Expanditures
Total Annesl C 1.301.250 4,000 20,000 20,000 2,000 20,000 20,000 20,000 57,000 20000 387250
Man-Carcrath Flalated Funding
Capsinl Beservs « Tax Funded 304 S50 84,000 21,000 20,000 20,000 20,000 20,000 20,000 53 000 20 000 T8, 550
. Pesecis Fund - Fedoral Gas Tax 1,071,700 1,871 70
b Db - Tiix Fundes -
Grarts 385,700 385,700
Cthar Bsrus A1 740 B 240
3,361,750 T84, D00 20,000 0,000 20,000 20,000 20,000 20,000 AT 70,000 3,807 250
Chrot® Riedabed
Drvalesgaaifl Chsigad -

Capfal e - Tax Funded ]
Hosara Funds - Fedaral Gas Ta -
Dsbsnifins - DD Fussiad =
Debenfors - Tas Fundad -

Gracta ¥
Dt Raverue :
Vol A Capaal Finding I Y T R T N 1 ST D T .1

Privec FMERQIAE 1138 AN



DEPARTRIENT: RECREATION AND CULTURE

GEORGINA - 2018 BUDGET

2017 w017 018 2018 w18 2018 2018 2018 2018 % 5
ACTUALS TO  APPROVED BASE GROWTH  SERVICE  LEGISLATIVE INFLATION  OTHER DRAFT BUDSBUD  BUDSBUD

DATE BUDGET BUDGET RILATED LEVEL CHANGES  RELATED ITEMAS: BUDGET  WARIANCE  VARLANCE
DEFARTMENT TOTALS
Revenue (T27283)  (763,440) (765,440} (3,500) (2,500) (1L880) (777300 L% {7,880
Expenses 4324241 4,156,010 4,156,010 35,800 50850 118,230 25,800 3570 4391260 5.7% 235350
TOTAL BY DEPARTMENT 3,506,958 3,386,570 3,386,570 32,300 50850 116,730 25,800 1,690 3,613,940 B.7% 237370
Department Administration 266,464 757,090 257,000 - : - 4,310 6020 267420 4.0% 10,330
Recreation 2,683,335 2514780 2,514,780 31,500 40,350 110,810 14,220 80 2,711,740 TE% 196960
Cutture B42,159 B14, 00 E14, 700 B00 10,500 5520 rar (14100 634,760 3.3% M 080
TOTAL BY DIVISION 3,596,958 1,386,570 3,386,570 32,300 50850 116,730 25,800 1690 3,613,940 6.7% 2127370
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DEPARTMENT: RECREATION AND CULTURE
DIVISION: DEPARTMENT ADMINISTRATION

GEDRGINA - 2008 BUDGET

2017 2017 2048 nis 2018 018 1018 2018 B ® &
ACTUALS TO  APPROVED BASE GROWTH SERVICE  LEGISLATIVE  INFLATION IOTHER DRAFT BUDSBUD  BLAD/BLD
DATE BLIDGET RLUGET RELATED LEVEL CHANGES RELATED ITEMS BUDGET WARIANCE  VAREANCE
DIVISION TOTALS
Rewanue - - - = : = -
Exprarigis 166,464 257,090 57,0590 s : - 4,310 6,030 267 400 .05 10,330
TOTAL BY DIVISMOM 266,464 257,000 257,000 . . - 4,310 6,020 267 420 4.0% 10,330
Department Administration 266,454 I57,080 57,080 4,310 6,030 267 470 4.10% 10,330
TOTAL BY PROGRAM, COST
CENTRE 66,464 157,090 257,000 - - = 4,310 6,020 67 430 i.0% 10,330
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DEFARTMEMNT: RECREATION AND CULTURE

DIVISION: RECREATIIN

GEDRGINA - 2018 DRAFT BUDGET

2017 2017 2014 2018 2018 2018 2018 2018 2018 ® 5
ACTUALS TO APPROVED BASE GROWTH SERVICE LEGISLATIVE  INFLATION OTHER DRAFT BLDfaLD BUD/EUD
DATE BUDGET BUDGET HRELATED: LEVEL CHAMGES RELATED ITERS BUDGET VARMNCOE  VARAMNCE
DIVISION TOTALS
Revanue {606,511}  (613.440F (613,440] {3,500) o s : {1,880} (6188200 0.9% [5, 380
Expenses 3,785 846 3 1JB.320 3,128,200 35,000 £0.350 110,810 14,230 1960 3,330,560 5.5% 202,348
TOTAL BY DIVISION 2683335 2,504,780 2,514,780 31,500 40,350 110,810 14,220 B0 2.711,740 T.B% 156,960
Administration 2250780 2,033,490 2,033 450 35,000 - . 11,730 2380 1082600 24% 449,110
General Programs 10, 200 {12,900} (12,900 - - 15,530 (23,2500 (20,6200 549.8% (7. 730
Healthy Kkds Community Chall [#7,338] - - - - - - - -
Georgina Gym F1937 117090 117.0%0 {3, 500) - 14,080 19,300 IB970 5.5% F9.BE0
After Schoal Program Ta547 65,250 85,250 - ] A5, T {4,104 127850 50.0% 42,600
Day Carnps [11,937) {18,820 [28,830) . - 34,500 . &E80 {119.7%] 34,500
Cluby 55 Administration [11,914) (11,500] (11,5000 . . - 7,370 {4,130} (64, 1%) 7370
Sutton Seniars Program 6,927 9,950 9,95] * . ' 9,950 0% .
Sutten Grant [(G1E} 4,001 4.500 £.506 & - . 1.500 0.0 .
Senkars Programs - Club 55 £F8,761 248,550 228,590 ¥ 2,450 {1,630 2ihA60 A% s
Seniars Games 1256 500 500 . . 500 0.0%
Special Events - Administratior 153974 24,600 24 600 - - 24,600 0.0
SnoFest 21,761 22,000 22,1000 = = &2,000 0.0
Volunteer Appreciation 8414 10,500 10,500 i 10,500 0.0 #
Canada Day Festhal 6,483 26,500 26,504 5,000 - 34,500 3.2% 8,000
Georgina 200 - - - 32,350 - - 32,350 32350
Fleat L4443 1030 7,030 - - = 7,030 .05 -
TOTAL BY PROGRAM, COST
CENTRE 2,683,335 2514780 2,514,780 31,500 40,350 110,810 14,220 B 2,711,740 1.8% 156,960




DEFARTMENT: RECEEATION AND CULTURE

DIVISION: CULTURE

GEQRGINA - 2018 BUDGET

2017 2017 2018 2018 2018 2018 018 018 4 3
ACTUALS TD AFPROVED BASE SERVICE LEGISLATIVE  INFLATION OTHER DRAFT BUD/BEUD BUD/BUD
DATE BUDGET BUIDGET RELATED LEWEL CHAMNGES RELATED IMEMS BUDGET WVRRIAMNCE VARIANCE
DIVISION TOTALS
Bevenue (120,772} {156, D)} {156, 003] - |2, 500 - (158, 5000 LE% 12,500)
Expenies 767,931 T T T, 00 10,500 B AN Fadrh {4,410 T93 J80 1.9% 22 580
TOTAL BY DIVISION 647,159 614, T G148, 700 10,500 5,920 7210 {4,410 B34, 780 3.3% 20,0850
Stephon Lescock Theatre 112,071 103, 750 103 750 7500 2 460 1.35%0 {5, 480) 110,380 5.4% G630
Pianeer Vilkage 311,708 BT 1590 2R7 100 3 460 5900 10000 o7 EA0 6% 10,450
Geangina Milary Muteum 24,000 24 00 24 000 - - - 24,000 0.0% -
Geangina Arts Cauneil 110,000 1R 000 10 00D B 110,000 [LO%6
Scoassibiliny Commitiae 85,136 B2, 710 B2.110 : 1 : 82,710 0.0% -
Equity and Diversity Commitie 4,144 T.0%0 1050 1000 10,050 47 5% 3,000
TOTAL BY PROGRAM/ COST
CENTRE BT 159 614,700 614,700 10,500 5,900 T.2T0 |4,410] 634, TRO 3.3% 20,080
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FIRE & RESCUE SERVICES: Departmental Overview

Fire and Rescue Services is responsible for the delivery of fire protaction, prevention, suppression, public education and code
enforcement. The department is also responsible for leading and the coordination of the Town's Emergency Management Program,

in D

rector/Fire Chiet

1FTand 1PT

B4



—

GEORGINA

Accomplishments
Actions (Goal # 1)

Accomplishments

Mot applicable

Actions (Goal # 2)

Accomplishments

2.5 Develop a Multi-Use Recreational Complex
(MURC) implementation plan

Future fire station is currently part of the overall conceptual
design of the project site

Collaborating with Recreation and Culture as project
progresses

Lowering of operating costs as co-tenant on site with other
divisions

All

2.8 Celebrate, protect and recognize Georgina's
natural environment

2.1 1 Develop a Sustainability Flan

Greater focus is being considered for reducing fire department
carbon feotpring

All

. _Supprmiun staff continue with In Service Inspections to

ensure fire code requirements are met

Continue 1o engage and educate our community on fire safety
through the use of a newly acquired fire extinguisher simulation
training unit training program

Revised Home Inspection Program

Annual review and compliance of the Emergency Management
Program including the review of the Hazardous ldentification
Risk Assessment and the Town's Critical Infrastructure

All
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112 Improve emergency response and prevention
by implementing the Fire Services Master Plan and

advancing the Town's Emergency Management Plan

Training and delivery of Narcan (Naloxone) for opioid related | FRS =

medical emergencies

Continue to monitor and improve emergency response times
Developed and implemented decontamination practices after
firefighting activities to decrease exposure 1o carcinogens
Continued training at the Ontaric Fire College on live fire
Initiation of technical rope skills training in refation to our
confined space program

IAFF haz mat training for our career and volunteer staff
Increased attendance at the Ontario Fire College to meet
MNFPA requirements

Continue to review and updace of guidelines and policies
Renewal of the Highway 404 Response Agreement with East
Gwillimbury Fire Services

Continue to develop our current stafl to fulfill the requirements
necessary for promotional opportunities as well as new
vacancies

As part of the Master Fire Plan Report the Collaboration and
Innovation Report was adopted, in principle, by Council in
September 2017 - Collaboration meetings established with the
M6 Fire Service partners

3.7 Continue collaboration and partnerships with
community agencies, not for profits, authorities,
el

Continue to work with other communicy emergency service
partners including York Regicnal Police, York Regional
Emergency Medical Services, and the Chippewas of the
Georgina Island Fire Service, Brock Emergency Services and our
York Region Mutual Aid Partners

All
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Collaborate with other community services including Red
Cross, Salvation Army and the Georgina Food Bank

Staff continue to work other provincial partners including the
Ontario Fire Marshal's Office, Public Health and the Ontario
Provincial Police

Suaff also continue to work with community partners and most
specifically the Chippewas of Georgina lsland First MNation

Actions (Goal # 4)

Accomplishments

Lead

4.4 Evaluate division core services witha viewto | e Implementation of an internally developed strategic plan for fire | All
defining and communicating municipal standards services using key performance indicators and benchmarks to

monitor performance
4.6 Continue to explore opportunities for grant e Public Education received a $5.000 grant from Enbridge Gas All
funding and where possible to be shovel ready
4.7 Explore alternate service delivery options and = Partnerships with Né, the Region are in progress Al
opportunities, including public private partnerships
4.8 Continue to implement cperational efficiencies # Fire Services utilizes |City and has its own software program, All
afforded by the Enterprise Rescurce Planning FireHouse utilized by M6 and surrounding Emergency Services
software
4.9 Conduct environmental scanning specific to ® As part of the collaboration effort Fire Services is performing | All
Georgina to identify emerging issues, trends and an environmental scan for bast practices within the N6 fire
opportunities and pursve recommended analysis SEIVICEes
and study
4.10 Continue to explore and support * Partnered with the Regional Municipality of York, Township of | All
parcnerships/colliboration with other King, Town of Whitchurch-5touffville and the Town East
municipalities and other levels of government, Gwillimbury for a shared Emergency Management Coordinator
specifically the Né position

= Exploring joint purchasing opportunities
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= Exploring i.cﬂi'lt, training uppm'tuni.lﬂ-é |
& And other collaboration report initiatives
4.12 Continue to undertake reviews of Corporate s Fire Services contributes to the Official Plan and Secondary |ﬂi
Policies/By-laws Plans updates
- = |

Additional Accomplishments

® lmprﬂrcmnt [ 7s] -_'aur overall Fire Undmmtm Sur'm}r rar.mg

agricultural emergencies
Staff hawe met with the Sutton F::I.IF C-u-mmlttee to ensure continuation of safe processes at their event
A public information meeting was held in November 2017 to showcase the design options of the new fire
station
* Continue to work with the Town's Communication Division for timely and accurate messaging
* Emergency information is released through senior officers
* Public Education and m-n.a'l media messages n:rat.mg to safety are communicated regularly

Key Positive Trends

Key Positive Trends
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Actions (Goal # 2)

Key Positive Trends

15 Develop a Multi-Use Recreational Complex
(MURC) implementation plan

2.12 Improve emergency response and prevention
by implementing the Fire Services Master
Plan and advancing the Town's Emergency

Management Plan

Various reports/plans were presented to Coundil in the Fall
2016 that pertained to major projects that ultimately would
influence the MURC project (i.e. Library, Fire Services, Civic
Centre, Long Range Financial Plan, DC Background Study)

An Expression of Interest was issued to solicit interest in
non-traditional partnership opportunities involving
complementary uses (restaurants, heath/medical field, third
party fitness, other sports opportunities, etc.,)

As part of the site requirements for the MURC, staff have
included space accommeodations for a possible future indoor
ficld house and possible ball diamaonds

In May 2017, Council determined that any replacement of the
West Park faciliies would be at the current site, not as a co-
lecation with the MURC

Funds were included in the 2017 budget to support the design of
MURC with a Request for Proposals to be issued in the future.
Site location opportunities for the MURC are being evaluated
with a report to Council scheduled for September 2017,

Sraff are working on the business plan for the leisure pool and

2017

The design and rebuild of 5tn 1-8 was awarded, public
infermation meeting was held in Movember 2017 to view the
design options

The Né& Collaborative Initiatives report was approved in
principle by Council in September 2017

-

ALL

| FRS
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Actions (Goal # 3)

PoliciesBy-laws

Policy documents that are statucorily required to be updated

are kept compliang

3.6 Promote website functionality and self-help ¢ 5taff continue to be part of the Town’s website support group | All
options
Actions (Goal # 4) Key Positive Trends Lead
HH'""""---...._
4.4 Evaluate Divisional core services with a view to ® In June 2017 a third party consulting team was retained to All
defining and communicating municipal service undertake a Service Delivery Review. Initial review reports are
standards scheduled to be before Council in August and September 2017
46 Continue to explore oppertunities for grant . Funr.lmg appllcatiun has been submitted to the Hm::f-ﬁl_ Al
funding and where possible to be “shovel ready™ Streetscape  Partnership Program to help fund crosswalk
enhancements at intersections on Dalton Road.
* An example of leveraging an opportunity is the Burke, Garrett
Drive/NVest Street project. $3M in funding was received.
o The Town was the recipient of $376,360, one of the largest
rebate checks in Ontario, to recognize the investment and
energy savings in our street light conversion program
s Design for the MURC will progress to ensure the project is
S B shovel ready for funding
4.12 Continue to undertake reviews of Corporate All Departments have been tasked with updating Town policies. | All
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Attention Required: o o s Work to move this forward needs to be completed in 2018 All
4.3 Implement a Business Continuity Plan
4,17 Continue implementation of the Performance s The need for a defined Performance Management Program has | All
Management and results-focused been identified as a top priority by the Human Resource
| evaluation/measurement initiative Strategic Plan and Service Delivery Review .

2018 Actions, Performance Plans and Lead

Action (Goal # 1) Performance Plans @

Nut Applicable
Action (Goal # 2) Perform anca Plans
1.5 Develop a Multi-Use Recreaticnal Complex ¢ Co-location with Recreation facility site for efficient operations | All

{MURLC) implementation plan and lower costs
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[ 2.11 Develop a Sustainabiliy Plan

Suppression staff will continue to increase In Service Inspections
to ensure fire code requirements are met

Continue to engage and educate our community on fire safety
through the use of a newly acquired fire extinguisher simulation
craining unit and wraining program

Continue with ongoing Home Inspection Program

Annual review and compliance of the Emergency Management
Program including the review of the Hazardous ldentification
Risk Assessment and the Town's Critical Infrastructure

2.12 Improve emergency response and
prevention by implementing the Fire Services
Master Plan and advancing the Town's
Emergency Management Plan

A

- Continue 1o monitor and iIMprove emergency response times
Continue to implement decontamination practices after
firefighting activities

Continue training at the Ontario Fire College on live fire
Continuation of technical rope skills training in relation to our
confined space program

Increased attendance at the Ontario Fire College to meet MFPA
requirements

Continue to review and update of guidelines and policies
Continue to develop our current staff to fulfill the requirements
necessary for promotional opportunities as well as new
vacancies

FRS
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1.6 Promote Website functionality/self-help
options

Continue to support communications in website functionality

1.7 Continue collaboration and partnerships with

community agencies, associations, not-for-profits,
Authorities etc.

Continue to work with other community emergency service
partners including York Regional Police, York Regional
Emergency Medical Services, and the Chippewas of the
Georgina Island Fire Service, Brock Emergency Services and
our York Region Mutual Aid Partners.

Collaborate with other community services including Red
Cross, Salvation Army and the Georgina Food Bank

Staff continue to work other provincial partners including the
Ontario Fire Marshal's Office, Public Health and the Ontaric
Provincial Police

Staff also continue to work with community partners and
maost specifically the Chippewas of Georgina Island First
Mation
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Georgina to kentify emerging issues, trends and
opporiunitics and pursue recommended analysis

and study

¥

SPpOrtunites

Action (Goal # 4) Performance Plans Lead
4.8 Continue to implement operational efficiencies * Continue to utilize ICity and our N6 and surrounding fire Al
afforded by the Enterprise Resource Planning services program (FireHouse)
software
4.9 Conduct environmental scanning specific to + Continue to monitor collaborative issues and identify any All

Policies/By-laws

NECEssAry

' 4.10 Continue to explore and support e Partnered with the Regional Municipality of York, Township | All
partnerships/collaboration with other of King, Town of Whitchurch-5touffville and the Town East
municipalities and other levels of government, Gwillimbury for a shared Emergency Management
specifically the Né Coordinator position

» Exploring joint purchasing opportunities
s Exploring joint training opportunities and other collaboration
report initiatives
4.12 Continue to undertake reviews of Corporate s Continue to review and revise bylaws and policies as All
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2018 New Initiatives, Performance Plans and Lead

Marine Response In order to purchase a water rescue boat to improve and safely FRS
response to incidents on Lake Simcoe and emergency incidents on
Georgina, Fox or Snake Island we are exploring partnering with the
Chippewas of Georgina lsland for funding. As well, o offset municipal
costs, exploring possible fundraising opportunities

Public Education Maximizing the cutreach to our community and creating mitigation FRS
strategy for areas of fire risks. Hosting a pilot project; a focused
community program and the purchase of various resource materials
for specific age groups within our community who may be at risk.

'Tmpnmrr Relocaton of Staton 1-8 Rental space for Station |-B apparatus and volunteers to respond o FRS
incidents while the new fire hall is constructed

Opioid Education and Response Work Group Participation to monitor and address opioid concerns within the FRS
COmMunity

Improved Training Abilities Develop vacant portion of Station |-4 into a usable classroom FRS

Major Operating Drivers

*  [ncreased costs for shared portion towards radio services
*  NFPA requirements for fire suppression training
* [ncreased revenue through cost recovery process from MTO and Updated Fees and Services Bylaw
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High Level Summary of Key Capital Projects

Replacement of Station |-8.

Replacement of aerial apparatus and emergency response vehicles due to lifecycle.

Purchase of rescue equipment to meet the changing demands due to increased strength in today’s vehicle components.

Purchase of fire investigation equipment/fire suppression equipment to meet the advancements in technolegy to allow for cost efficiency
while providing increased functionality and increased service abilities to ensure improved emergency response i.e. mapping. preservice
planning and water source locations.

In order to purchase a water rescue boat to improve and safely response to incidents on Lake Simcoe and emergency incidents on Georgina,

Fox or Snake Island we are exploring partnering with the Chippewas of Georgina Island.
Station -6 and Station | -4 improvements and repairs as set out in the Building Audit Report and to ensure the existing facilities continue to
be safe environments for staff to carry out their day to day duties.
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Town of Georgina
2018 Budget - Summary of Capital Projects
Fira & Emargency Services
Gross Faceral Caskvin.
Costs to Cagpital Fedoral Gas  Prowvincial  Dewelop,  Liew ol Crthare Loy Tarm

Capital Investment Gmrhtl Itﬂ-:r-rt T:! ﬂn:rn i:h-l:nl Hrk’w Hh-lrm mlu
Fire & Emorgency Services
18-FIR-1  Raplacemend of Agvial Apparatus (S163) (59,300,000 Tolal, $850,000 i E50,000 850,000
1B-FIR-2 Flaal Replacemant: Fire Frevendion e (1403) A5 0040 43 500 1,500

Fisat Replacomant: Emagency Response Pick Up Truck (L1403 70,000 &7 50D 2 500

Fiset Raplacament Emengancy Responds Vshichk (CH1-2) 60,000 57 500 2,500
18-FIR-3  Replacemont of Fime Suppmsson Equpmeni A DR dd 00
18-FIR -4 Purchasa of Haavy Hydraulic Ao Exincation Rescue Equipment A0 DO A0, i
16-FIR-5  Purchasa of Pagers, Tabiets and Firg Investgation Egquipmenl ir. 700 7700
18-FIR & Puichass of Bunker Gaar and PPE A0, 000 410,000
18-FIR-7  Purchasa of Prriable Radics 30,000 30,000
1B-FIR-8 Kewick Fire Siation Repairs 102,000 102,000
18-FIR-G  Sution Fine Stalion Repairs A, 300 45, 200
1B-FIR-10 Pefledlaw Fire Station ($3, 740,000 Tolal, §1,850 000 in 2018) 1,890,000 1, ES0000

TOTAL CAFITAL - FIRE & EMERGENCT SERVICES 3,004,900 1,135,400 . + - . 5,500 1,590,000




Town of Gegrgina
10 Year Capital Plan

Pt IO, 10 AT

Firo & Emergoncy Sorvices
Capital Project 2018 Foli ] ma Frh) Wiz 033 L] 038 W% oy Total
i i (1 i i ] ] [ ¥ [ ]
Mon-Croswsh Ralated Expenditutes
PEfenms Fitn Stason 1ABO000 1850000 3,740 D03
Rapacemenl 5153 450,000 LELT 1 300000
Siaton 14, Rapa & Replsceman 17,000 T4 B0 244,000 184 000 54 000 000 17 030 &7 200 31,000 il 300 A20.000
Flest Raplnoesant of L1140 13,000 T B
Flasl Replacemant of CH1.2 &0 D00 Tl o)
Siaion 18, Fepair & Replacemant 5,200 & 000 13,000 58,000 . & 000 2,000 51,000 31 000 28,000 158 200
Flest Replacement 1403 45,000 45, [E3
Raplachmen of Firs Suppresson Egupmaen & DD P )
Puschass of Muninr Gea 45,000 2,000
iy Hpdtbe & uto Evtrosben Rescin Fa 40,000 43 000
Paiabie Hadios 30,000 55
Pagems. Tatists asd Fisp iramtgartan E gup 17,500 1770
Facilty Rspar & Aeplacameni 156 200 10000 1,000 07 000
ebichs Fapl acermem 1371000 70,000 24,700 L AST.E00 A6, 000 0,000 50,000 &, G55, [0
Expapment Anpl acerran T2 Do 148 004 T 800 120,000 BE D0 TT A Freoh 2500 FI.000 1 444,000
Water Fasc fost el ] B0 D00
_ Cawery Forwmsd Capitet Prajects 37 b 87008
AT TOS 4 A3 000 1,185 500 910,500 1538 060 Sha DO 104,550 420 000 54000 245000 13 8XF, o
Groweih Redated Eapandiiures.
M S1aion i Scuth Kaswick {12500 sg it ) BT 000 &, BTE 000
Pumper - Soufh Haswick Sialon 208 000 808 000
Hawey Rescus Suppon Velics - South Kam TR0,900 TR, Y
Fismitiss £ Equisent for South Kaiwick 5t 333,000 32,000
Sesppent ohichs South Kevwich Staton 50,500 5, 500
Banbar Duar fof 1) Additional Fiesfighinm #0000 el
HorP Kewwick Stalon and Headguarens {2 7500 B0D 7 BOG DO
Firn Manlod P 0,000 50,000 120,008
Provdsion for Growth-Fssled Expatsson Oul 1,950 200 1958 000
BTy idnrageermn Gonermtor 50,000 OC08
. i 6,83 200 . T 8034 030 B0, 0063 . 2,000,560 i = 1 B S0
Tesi Anral Capital Eapendures 2872700 4 534 00 B.138 500 #19,000 B.ARA GO0 BT D00 150,000 A L00 T34 ,200 JALOOD  D0SDE.I00
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Town of Georgina
10 Year Capital Plan
Fira & Emargency Sanices
Capital Project 2018 Foil ] 2oz e fror ] 2033 4 018 W 0T Toisl
] i i i [] ] ] 3 } ] ]
Mo G rowth Ralated Funding
Capis Ridietva - Tan Futded 10 FAL R 1,585,000 B8, 000 1,804,000 240 J00 102500 420 000 20l 00D 245,000 ¥ B35, 700
Foserve Funds - Federal Gas Tas .
Doaniriosi - Tile Fianched /005,600 1, B85, 050 3,545,000
Granis .
R Rt ﬁﬁ_ 5y
3 W5 oon INLIY ] LT 1] 5 ooo 103,000 420,000 254,000 TAEO0D 13,832,700
Gerowih Related Funding
Degretrnqurvetred CripEd FB18 500 £37,000 12000 206 000 3 867 500
Capital Reservd - Tax Funded 1,125,000 823,000 48500 2,004,000
Fasarve Funds - Federsl Gas Tax i
Deotarsiutg - O Funded 3 000, B0 1.500,000 1800, 000 7,200,000
Dotsrdure - Tam Fundad o000, 000 &, B0 D0
Granis i
e ] .
. € 643 500 . 7850, 000 #0000 . FI= T - - 6.8 50
Votal Areviat Capl Fundding SHETe  WEe0 W00 b GAWDN  GRBS  VEOS0  TANSI D00 NS SOwAE0.

Provlac FIODIAE fr AR



DEFARTMENT: FIRE AND EMERGENCY SERVICES

GEQORGINA - 2018 BUDGET

2017 2017 w8 2018 2018 018 2018 % 5
ACTUALS TD  APPROVED BASE SERVICE IMNFLATION OTHER DRAFT mn Il.lﬂ,l'ﬂ-uﬂ

DATE BUDGET BUDGET LEVEL RELATED MEMS BUDGET  VARIANCE  VARIANCE
DEPARTMENT TOTALS
Revenus {185,670] (640, 000 160,000 . - (60, D00 (120,000 100,00 150,000
Expenses 7872662 7718400  7.7IRA400 15,100 11,510 133,910 7,888,920 A% 160,520
TOTAL BY DEPARTMENT 7,686,992 7,668,400 7,668.400 15,100 11,510 73910 7,768,920 1.3% 100,520
Fire & Emergency Services 7,686,992 7668400 7,668,400 15,100 11,510 73,910  7.768920 1L3% 100,520
TOTAL BY DIVESION TEBGS592  TGERA00 7664400 15,100 11,510 F3510 7768920 1.3% 100,530
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DEFARTMENT: FIRE AND EMERGENCY SERVICES

GEORGINA - 2008 BUDGET
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2017 2017 2018 2018 2018 2018 2018 2018 2018 % 4
ACTUALS TD  APPROVED BASE GROWTH SERVICE LEGISLATIVE  ENFLATIOMN OTHER DRAFT BUD/BLD BLIDFRLRD

DATE ELDGET BLUDGET RELATED LEVEL CHAMNGES RELATED: ITEMES BUDGET WARLLNCE WAL CE
DIVISION TOTALS
Revenue {185,670) (500000  (E0,000) . . . (60,000]  {120,000) 100.0% {60,000)
ExpEnses TB72 6hi 1,728 400 7,7 a8 400 - 15, 100 11,510 133910 7,888,920 2.1% 160,520
TOTAL BY DIVISION 7.685,992 7,66H400 7658400 - 15,100 11,510 734910 7,768,920 1.3% 100,520
Firefighting Force 6043827 6130910 6,120.91D = 7.500 - E0ATd 6,188,780 9% LT R0
Flpat T BT 622 900 622 900 - 9,000 - 631,200 1.4% G000
Emergency Managemsnt 20,954 1R AR0 18 880 - - - 2,300 21,180 12.2% 2,300
Fire Pravantion 384,214 A0, 290 Q08,2190 - 7,600 3 2280 418,170 2.4% S EBD
Training Offcer 188,081 203,540 203,540 - . . . 4540 208,080 2.2% 4,540
Keswick Firg Hall 173,593 119,650 115,690 . . - 1,650 14,100 135 440 13.2% 15,750
Sutton Fre Hall 0,207 B3 350 B3.360 - B60 = B4, 220 1.0% BE0
Pefferiaw Fire Hall 74,249 BD B30 B0.H30 - - - = 320 B1,150 4% 320
TOTAL BY PROGRAM COST
CENTRE 7,685,992 7,658,400 7658400 - 15,100 - 11,510 734910 7,768,920 1.3% 100,520
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DEVELOPMENT SERVICES: Departmental Overview

The Development Services Department consists of the following four Divisions: Planning, Development Engineering, Building, and
Economic Development and Tourism Development. The Planning Division administers and oversees key land use planning
aclivities and various development application review and approval processes. The Development Engineering Division is
responsible for the review and approval of engineering and infrastructure design and construction related to new development, as
well as the administration of the Town's site alteration by-law. The Building Division is responsible for the enforcement of the
Ontario Building Code and the administration and enforcement of Council-approved Building By-law, Zoning By-law and Pool
Enclosure By-law, It oversees the parmit application process, issues permits, camies out inspactions in relation to these permits and
investigates related complaints. The Economic Development and Tourism Development Division provides support to the local
business community and undertakes initiatives to encourage new investment and the promation of entrepreneurial activities in the
Town. Division staff also work with the local tourism operators to help promote and grow Georgina's tourism sector,

Business Divisions
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Accomplishments

Actions (Goal # 1)

Accomplishments

1.1 Update the Economic Development Strategy

1.2 Continue the focus on business retention
and target new business development

1.3 F‘rEpars an Investment Attraction Etfaﬁg-_.l
for the Keswick Business Park

1.4 Develop and Diversify tourism opportunities
including a focus on lake Simcoe shoreline and
navigable waterways

The Economic Development Strategy and Action Plan was | EcD
adopted by Council in July 2016. 5Staff are actively pursuing the
majority of activities included in the Action Plan. I

Funds were leveraged to have a Winter and Fall ad in the Globe | EcD
& Mail reaching 663,000 readers.

Updated guides produced for each of the three Business
Improvement Areas.

“Welcome to Georgina” Program delivered o 35 new
businesses.

Council adopted the Town's Investment Attraction Strategy in | EcD
July 2017,

Creative design work has been completed and investment
attraction materials have been produced (i.e. trade show
backdrop, investment folder, community profile).

“Invest in Georgina” Video — Launched in September 2017
Online Inventory of Industrial/Commercial properties in
Georgina for sale is now available.

Mew web address for investment purposes is also now

available: www.choosegeorging.ca

Provided staff support to the new Waterways Advisory RECICULT
Committes.

Provided staff support to the Jackson’s Point Harbourfrone
Study project.
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1.5 Support implementation of the tourism « Participated as a member of the Tourism Advisory EcD
strategy by supporting the wark of the chamber Committee and encouraged stakeholders in the
and other partners. development of a stronger relationship with regional
tourism organizations. The Division Manager is currently
a member of the Pravincial Tourism Organization RT0& -
SE— . Central Counties. s
1.6 Leverage the economic impact of = Master Plan for the ClearWater Farm project was EcD
agriculture, food and agri-tourism received by Council in early 2017. Notable initiatives
include an agricultural theme summer camp program and
the construction of a driveway access from Metro —
"Prince's Laneway”.
= Staff actively participated in the development of the York
Region Agricultwral Action Sirategy.
= 2™ Annual Farmers' Market at the Link was successful. A
survey of vendors was completed by staff to further
assess and improve operations for 2018. .
* |n collaboration with the Region, a brochure was
produced that promotes agri-tounsm aclivities, farm gate
sales and the Farmers Market in Georgina. One new farm
gate sales has opened this year.
|.7 Continue to review and improve the o  Review of Service Delivery program is nearing completion, DS/EcD
development review and building permit approval e Business Class program is under consideration to enhance
|t service delivery to the ICI Sector. |
B Leverage the effort of York Region to explore * Partnered with York Heglnn on “Connect to Innovate” IT/ECD
opportunities to improve broadband connectivity application to fund extensicn of YTM in Georgina and hardware
 and expand the York Telecom Network. _upgrades to the Tawn's infrastructure.
.9 Identify opportunities to improve connectivity in = Ongoing ALL
York Region by continuing to work with partners to
support the 400/404 link.
|10 Identify opportunities to improve connectivity = Ongoing ALL
in York Region by supporting the implementation of
the York Region Transportation Master Plan
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| 111 Continue development of the Town Branding
and Marketing strategy

Marketing materials have been designed/printed and are now in
use. Investment Yideo Launched and trade show backdrop
purchased,

COMMECD |

112 Continue to support the efforts of the Business
Improvement Arcas (BLA's)

Staff continue to attend the majority of monthly meetings and
provide a firse point of contact at the Town for each of the
thregs BIA's.

In support of the BIA's, all events within each of the BIA's are
adwertised in print and online,

Seaff currently provide administrative support to the BlA's
which includes printing and distribution of brochures, and
logistical support for festival and events.

Bi-weekly e-news letter lwunched with great success.

Street Banners continue to be purchased and installed in each
of the communities during the Summer months.

The Grant program continues to allow for the Town to partner
with the BIA's to support the expenses associated with festival
and events held by the Business Improvement Areas and
COMMUNItY partners.

EcD

1.13 Continue to impbement the Community
Improvement Plans

Since its inception, a total of |3 businesses have received
grant funding to support facade and landscaping
enhancements with the Community Improvement Areas, and
has leveraged over $275k of private investment in the
downtown areas,

| EcD
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Actions (Goal # 2)

Accomplishments

2.2 Continue to explore opportunities for
enhanced culture and recreation including
those afforded by Georgina’s unique
geographic location and features

Participated in the Toronto Boat Show with one day ocutreach
to the boating community to promote Georgina's Lake
Simcoe Shoreline.

The Ontario Waler Centre (OWC) in parinership with the Town
held an agncultural themed summer camp program, and the
OWEC iz investigaling opportunities fo partner with Geargina At
Centre and Gallery and other possible partners.

REC/CULT

2.10 Maximize collaboration with the development
community to mitigate costs and impacts of

development grawth,

Development agreements are negotiated to ensure
development pays for development. This includes pursuit of
parkland dedication, cash-in-lieu of parkkand, trail
development, tree compensation, appropriate development
charges etc.

The Town is maximizing collaboration with the development
community to mitigate costs and impacts of development
growth, The timing of construction and the length of
construction is positively impacted through collaboration.
The Tewn is working with the development community on
the site location of the future South Keswick MURC,

FIN/DS

.11 Develop a Sustainability Plan

The Federation of Canadian Municipalities previously
recognized the Town's Socioeconomic Mission and Strategic
Ptan as the current Sustainabilicy Plan,

The Town's new Strategic Plan together with the Economic
Development Strategy now serves as the Sustainability Plan.
A consolidated Plan will be a project for future years.

2.16 Promotion of public safety

ALL

Promation of public safety through the application of the
Onuario Building Code and assigned By-laws.

BLDG
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3.1 Continue to support the efforts of
established Committees, both Advisory and
Ad Hoc

Helping to engage the community, there are a number of
advisory and ad hoc committees that have been established
with financial support included in the budget.

Georgina continues to celebrate and support its unigue
community with the creation of committees such as the
Waterways Advisory Committee. This committes held
regular guest speakers to discuss areas of concern for local
residents and related to the Lake Simcoe Watershed,

The Economic Development Committee assisted in the
completion of the Investment Attraction Strategy.

Clerks/Culture/EcD

3.7 Continue collaboration and partnerships with
community agencies, associations, not-for-
profits, Authorities etc.

The Town provides annual financial contributions to the
Georgina Arts Centre and Gallery and the Chamber of
Commerce in an effort to achieve collective goals.

The Town leases a portion of the Reed Farm property to
the OWC for the Clear Water Farm project and expanded
the leased area in 2017.

The CAQ participates in semi-annual roundtables with the
Lake Simcoe Region Conservation Authority and all
member municipalities for further collaboration.

The Lake Simcoe Region Conservation Authority is drawn
upon to host pertinent information sessions for residents
(e water levels and new invasive weed species).
Facilitated the Habitat for Humanity Dalvon Road project.

ReciCulture/EcD
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The Town leases space to Georgina Trades and Training Ine.
(GTTI) and provides two appointed members to the Board.

38 Continue to leverage partnership
opportunities in support of The LIMK
business plan

Lease agreements are in place with the Georgina Trades and
Training Inc. and the Georgina Feod Pantry and will soon be
in place with the Chamber of Commerce, Hospice Georgina
and Routes Connecting Communities.

Synergies to expand capacity at the Link are being explored
with all existing and future tenants.

Partnership with organizers of the Farmer’s Market to host
Sunday market at The Link and open The Link to the public
during market hours,

Working with the Regional and Provincial governments to
explore future opportunities.

Grant Applications — L.e. Trillium Foundation in support of
the Industrial Kitchen.

Partnerships with the Foed Pantry and GTTI for the delivery
af programa/activities.

Future tenants have been successful in applying for capital
funding with the Town's commitment that they will be a
future tenant at The Link.

Paint the Park = Skateboard Park in partmership with York
Regional Police.

Community tables built in partnership with OCAD
University students.

Wayfinding Banners and canvas murals created by students.
The LINK has been established as a central location for the
hosting of small business support services, over 200 business
owners have participated in workshops and training
program hosted and/or supported by the Town, Chamber
and community partners.

REC/CULT/EcD
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Actions (Goal # 4)

| 4.9 Conduct environmental scanning specific to
Georgina to identify emerging issues, trends and
opportunities and pursue recommended analysis and
Stuichy.

4.13 Ensure maintemance of Planning policy
documents

4.14 Promote Website functionality/self-help
options

Accomplishments

~ The Investment Attraction Strategy was approved, It was

undertaken to assess Georgina's investment readiness and
identify additional opportunities to enhance customer services.
Stormwater management was studied and long-term
recommendations provided.

service Delvery Review underway to entify gaps in service
delivery and opportunities to build capaciey from within the
organization.

The new Georgina Official Plan (OPA 129) was approved by
York Region with modifications and is now in force, save an
except two site specific appeals to the OMB. The Keswick
Secondary Plan is proposed to be reviewed and updated in
2019,

On-line building permit inspection requests are available on the
Town's Building Division website pages.

Mew web address for invesement information

www choosegeorgina.ca and online |Cl property inventory was
introduced.

PLNG

ALL
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Additional Accomplishments

Accomplishments

To address the increasing volume of planning enguiries, a “Planner of the Day” program has been established,
which provides “real-time” response to enquiries when possible. This Program has been well received by the
public, with recognized efficiencies by staff and improved customer service in terms of responding to
enquiries more quickly.
2017 has seen the continuation of an increase in the number of planning pre-consultation mectings, with 50
having been held by stalf with laindowners/proponents as of mid- Movember, 2017, This is more than double
the number of pre-consultation, migs, that were held in all of 2009
As of early December, 2017, 59 staff reports on minor variance and severance applications have been broughe
ta the Committee of Adjustment.
As of early December, 2017, over 50 staff reports on a variety of development applications and other
planning related matters have been brought before Council.
With respect to more general planning matters, staff have undertaken the following

=The open storage of leisure vehicles study and zoning by-law amendment;

-Reports on OMB Reform;

-Report on EBR postings related to the Province's proposed additions/changes to the Matural Heritage
System mapping within the Greater Golden Horseshoe and proposed additions/changes to the mapping of the
Agricultural System within the Greater Gobden Horseshoe,

Established working relationship with the owner of the business park lands north of Glenwoods Avenue
through the preparation of the Investment Attraction Strategy.

Successful outreach to farming community through the preparation of the York Region Agricultural Strategy
and the hosting of Milestone Awards featuring local Farm families.

Fartnered with the Legicn to promote Street Banner program to recognize local veterans,

EcD
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Intreduced new outreach to promote Winter Tourism via atrendance at 2 day lce Fi_mﬁg_frade Show in
December 2017,
Hosting of an agri-food workshop at the LINK that attracted over 40 atendecs.

Created GI5 mapping for all new Community signage installed and identified future wayfinding signage
locations.

Processed |6 grant applications to support local festivals, events and programs, with an improved and
streamlined application process.

Completion of the Town's Comprehensive Stormwater Master Plan,

Completion of the review and update of Development Engineering processing/review faes.

|3 staff reports completed, with 4 going to the Site Plan Review Committee and 7 to Council.

Aszisted and commented on all Planning applicatons processed in 2017,

Commencement of construction in two subdivisions; placement on maintenance of 2 subdivisions; completion
of construction and assumption of 1 subdivisions; final inspection and preparation for release of security for

the Keswick Marketplace development.
Closed site alteration permics have been scanned and are being formatted into the GIS system.

Issued a total of 577 building permits having a proposed total construction value of $51,458,906.00 and
carried out 4501 building permic related inspections.

Issued 54 swimming pool enclosure permits.

Carried out 229 investigations on | 10 building construction and pool enclosure complaints.

Carried out on-site private Septic System Maintenance Program related inspections at |94 properties.

DevEng

BLDG
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Key Positive Trends

Actions (Goal # 1)

Key Positive Trends

[ 1.2 Continue the focus on business retention and
target new business development,

Increased outreach to the community with 3 staff attending EcD
events throughout the community, E-blast and newsletter well
received and has assisted with communications to the business
community. Development of programs (i.e. the formulation of 2
“Business Class” program and incentive policy is underway to
help attract new Investment.

1.3 Prepare an lavestment Attraction -Stratuﬁ for
the Keswick Business Park

1.4 Develop and diversify tourism opportunities
including a focus on Lake Simcoe shoreline and
navigable waterways

Staff are in discussicons with the developer of the Keswick EcD
Business Park lands norch of Glenwoods Avenue to determing
potential opportunities to expedite registration of the draft plan
of subdivision and the servicing of the lands. Marketing efforts
will be determined once cthese discussions take place and the
time frame for registration is better understood.

Efforts to promote the Lake Simcoe Shoreline and encourage | ALL
activities that create an economic iImMpact are ongoing,

The Georgina Waterways Adviscry Committee was established I

and hosted varicus speakers throughout the year (LSRCA,

Boating Ontario, and York Regional Police).

The Jackson's Point Harbourfront Redevelopment Plan study |

wiais completed and next steps are on-going in accordance with
Council direction,

The Town actively partners with the York Region and Central
Counties Tourism with respect to Tourism Promotions (i.e.
leverage advertising dollars and online marketing tools for
festivals and events).
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supporting the work of the Chamber and other
partners

Work with the Chamber 1o continue to offer skill and business
services training to the tourism industry.

Continue to actively participate in the Tourism Committee and
investigate funding opportunities with Regional tourism

of ganizations.

1.6 Leverage the economic impact of agriculture,
food and agri-tourism.

1.7 Continue to review and improve the
development review and building permic
approval process

Continue to partner with York Region on the implementation
of the York Region Agricultural Strategy including Farm Fresh
Brand,

Continue to oversee Master Plan phasing for Clear Water Farm
project including potential for inclusion of additional lands and
incorporation of Art Centre and Gallery,

EcD

Implementation of a “Business Class’ program is anticipated for
Q1 2017. This program will help to ensure resources are
prioritized to the processing of inquiries and development
applications related to job creation and increasing the non-
residential tax base.

Site alteration applications related to new buildings has being
integrated into the Building permit application intake process,
This will be followed by the end of the year with incorporating
the subdivision plat plan intake process within the Building
permit application as well,

EcD

1.8 Leverage the efforts of York Region to explore
opportunities to improve broadband
connectivity and expand the York Telecom
Metwork

Staff are awaiting the outcome of the Region’s partnership
application to the "Connect to Innovate” Fund and will
continue to work with York Region to explore opportunities to
opportunities to enhance broadband connectivity for Georgina
and residents of Georgina Island.

Staff will continue to parcner with York Region efforts and
become part of Region identified as an Intelligent Community.
Intelligent Communities use information and communications
technology to build inclusive prosperity, solve social problems
and enrich their quality of life in our connected century.

ITfECD
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.11 Continue development of the Town Branding The Town Branding Guidelines are in draft form and are scheduled | COMM/ECD
& Marketing Strategy for roll out in Q4 2017. Recenty designed marketing materials for
Investment Attraction are in distribution.
1,12 Continue to support efforts of the Business Support and encourage growth of BLA through joint marketing EcD
Improvement Areas. efforts.
1.13 Continue to implement the Community Over |3 applications have been received and inquiries continue to | EcD
Improvement Plans be received for funding.

Actions (Goal # 2)

Key Positive Trends

2.14 Develop an Innovative Housing Strategy to
promote a range of housing choices
including those geared to seniors

This is a regionally driven exercise supported by staff when
resources allow.

1.8 Celebrate, protect and recognize Georgina's * Beachfront and Harbourfront reviews will focus on one of | ALL
natural environment Georgina's featured assets, Lake Simcoe.
* The Town of Georgina's new Official Plan contains mapping and
policies that recognize and protect Georgina's extensive
greenlands system in conformity with the requirements of the
York Region Official Ptan and Provincial Plans.
Attention Required: PLNG
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Actions (Goal # 3)

Key Positive Trends

3.6 Promote Website functionalitylself-help
ORTions

Recreation program registrations have been accommadaned
online.

The resocurces of a summer student were used in 2007 to
gather FAQ's to be available on the website to foster self-help
for residents.

The Public Service Request portal currently used by Council
and internal staff will evolve to use by residents.

www choosepeorging.ca is now live however, additional
improvements and updating is ongaoing,

Online property sales for the IC| Sector is now included in the
www .choosegeorging.ca website. Bi-weekly updating is
required.

Actions (Goal # 4)

defining and communicating municipal service
standards.

Key Positive Trends

Lead

" 4.4 Evaluate Divisional core services with a view o |

4.7 Explore alternative service delivery options and
opportunities, including public privace
parsnersips.

In June 2017 a tri-party consulting team was retained to
undertake a Service Delivery Review, Initial review reports arg
scheduled 1o be before Council in August and September 2017,

ALL

Request for Frnpl::r_sal fﬂﬁartmrship opportunities was issued
for the MURC.

ALL
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e Discussions are ONgoing respecting p-n-tmtla.l privatefpublic
opportunities to expedite development of the Keswick Business

F'ark.

4.1 Continue to undertake reviews of Corporate
Policies/By-laws

s Al Departments have been tasked with upe updatmg Town policies.
s Policy documents that are statutorily required to be vpdated
are kept compliant.

2018 Actions, Performance Plans and Lead

Action (Goal # 1)

Performance Plans

1.2 Continue the focus on business retention
and target new business development

1.3 Prepare an Investment Attraction Strategy
for the Keswick Business Park

1.4 Develop and diversify tourism oppertunities
including a focus on Lake Simcoe shoreline and
navigable waterways

1.5 Support implementation of the Tourism
Strategy by supporting the work of the Chamber
and other partners

Hiring of Summer Student b0 provide additional culreach fo the
business community during May-August. Increase awareness of
investment opportunities through targeted marketing efforts, and
strengthening relationships with key stakeholders.

Report to Council outlining nppnﬂunm&s to &xmdmng
development of the Keswick Business Park anticipated in Q1.

Adctively participate in the review of beachfront uses to ensure
opportunities o leverage economic impact are considered.
Continue to support the efforts of the Waterways Advisory
Committes.

Confinue to support next steps with respect to the redevelopment
| of Jackson's Point Harbourfront area.

| economic impact.

| Continue to maonitor Key Performance Indicators contained within
Chamber of Commerce Service Agreement

Support efforts of the Tourism Committee and Tourism
Parinerships that encourage overnight stays in order to increase

ALL

EcD

EcD

EcD

EcD
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1.6 Leverage the economic impact of Continue to suppert the efforts of York Region to expand Farm EcD
agriculture, food and agri-tourism Fresh Brand in Georgina. Support Georgina Farmers Marksl by

partnering in marketing initiatives.

Caontinue to monitor and support efforts of the OWC to promote

new tourism activities focused on agriculture and which promote

positive economic impact and job creation.
1.7 Continue to review and improve the Implement the “Business Class” program for the ICl Sector EcDvAll
development review and building permit
approval process
1.11 Continue development of the Town Building on the updated creative design, additional print and EcDVCOMM
Branding & Marketing Strategy online markeating, social media will be considered for investment

attraction.
1.12 Continue to support the efforts of the Support to the BlA's will focus on growth and development of EcD
Business Improvement Areas (BIA'S) existing marketing efforts and initiatives in order to increase fraffic

to these areas.
1.13 Continue to implement the Community Encourage participation by increasing in parson visits to EcD
Improvement Plans businesses within the BIA.

Action (Goal # 2) Performance Plans L_aar.l '

2.10 Maximize collaboration with the
development community to mitigate costs and
impacts of davelopment growth

P

Keswick on a possible partnership regarding water servicing
infrastructure to service new growth while at the same time alleviating
existing water pressure issues experienced by some residents in the
area,

OPS
DevEng
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2.14 Develop an Innovative Housing Strategy | Staff are part of the York Region/Area Municipal Housing Working
to promote a range of housing choices Group that is in the process of investigating ways to
including those geared to seniors promatefincentivise the production of affordable housing. This will

lead to the eventual development of a Regional Housing Strategy,
which should form the basis for the development local strategies
mowing forward.

PLNG

Action (Goal # 4) Performance Plans Lead

4.12 Continue to undertake reviews of Staff are in the process of reviewing the Town's Site Alteration | DevEng
Corporate Policies/By-laws By-law and Site Plan Control By-law. Thase reviews have

temporarily been suspended due to a staff shortage in the Dev,

Engineering Division. Once the Division is at full staff

complement these reviews will resume.
4.13 Ensure maintenance of Planning policy The review and update of the Official Plan, Secondary Plan and | PLNG
documents the Zoning By-law in accordance with legislative requirements

have been incorporated into the 10 year capital plan. i
4.20 Continue to review and improve the An additional Application Examiner within the Building Division is | DS

development review and building permit
approval process

proposed to increase customer service and response time to
permit applications and enguirias.

Intreduction of the “Business Class” program for the ICI Sector

2018 New Initiatives, Performance Plans and Lead
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Proposed additional Application Examiner Provide improved front-line customer service and permit review BLDG
services at the 3 floor Development Services Hub in order to reduce
the time to issue permits.
Proposed additional Development Engineering | The two additional staff are necessary 1o meet current and anticipated DevEng
Technologist and Development Engineer future workload in the Division related to new development. More
Inspector timely engineering plans review will improve customer service, and
MOre FESoUrces to inspect construction will help ensure new
infrastructure is constructed properly prier to the Town's assumption

of same,
Financial Incentive Policy/Program Implementation of a policy and program with criteria that will EcDiFinance
assist with investment attraction initiatives
'Business Class Program Program designed to encourage investment in the Town by ‘EcD/All Dept.

providing enhanced service to the
industrial/commercialfinstitutional ICI sector
Summaer Student Summer student will provide additional outreach into the EcD
community during the summer months and provide a Town
presence at local festivals and events.

Sutton Mill Pend Fountain This is a project being undertaken by the Sutton Business EcD/ORS

Improvement Area, it is staff’'s recommendation that the Town
support this initiative by providing annual operating funds
required to cover the cost of hydro service,

Urban Hens A study is to be conducted regarding the keeping of hens on PLNG
residential properties, which may lead to a zoning by-law

_____________ amendment. ) =
Methadone Clinics Subject to Council's direction, an intenim control by-law and PLNG
subsequent zoning by-law amendment may be considered to
address concerns related to methadone clinics. = [
Short Term Rental Subject to Council's direction, a zoning by-law amendment may | PLNG
be considered o address concemns related to Airbnb and similar
arganizations that provide short terms rentals of houses. L
General Amendment to Zoning By-law 500 This will be staff initiated project aimed at ‘addressing a number | PLNG

of provisions in the By-law that appear to need modification or
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Hub

‘Development of 37 Floor Development Services | This is a major customer service initiative which will invelve the | CAD

| correction based on staffs &n-ghihg_experi&nc& in applying the
By-law over the past number of years.

relocation of the Development Engineering Division and other |
Development Services staff o the third floor. The intention is to
create a combined Planning/Development Engineering service

| counter in the space currently occupied by the Recreation and

| Culture Department. The exact timing of this is to be determined. |

Major Operating Drivers

Manage and process the growing number of planning/development
applications in accordance with the Town’s Official Plan/Secondary Plans, the
Regional Official Plan, the Provincial Policy Statement and Provincial Plans
(Growth Plan for the Greater Golden Horseshoe, Greenbelt Plan, Lake Simcoe
Protection Plan)

Continue compliance with all legislative requirements under Ontario Building
Code, the Planning Act, the Municipal Act and other related Regulations, By-
laws/administrative policies

Continued and on-going improvement to customer service and stakeholder’s
requirements

Considerable process and staffing enhancement within the Development
Engineering Division heading into 2018 to keep up with increased workload.
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Town of Georgina
2018 Budget - Summary of Capital Projects

Davalopment Services (Depanment Administration, Building, Planning, Economic Development, Development Engineering)
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Gross Faderal Caahin-
Costs to Capital Foderal Gas  Prowinclal  Develop.  Lipu ol QT Long Tarm
Capltal Investmant Compleie Riesaras Tax Grania Charge  Parkand  Revenus Dbt
i T | i [ ] ] 1
Development Services
18-PLM-1  Planning Applicaion Fees Review 30,000 A000 7,000
18-ENG-1 I Truck 40 DO 40 30
TOTAL CAPITAL - DEVELOPMENT SERVICES 70,000 43,000 . 27,000 :




Town of Georgina
10 Year Capital Plan

Duvelopment Services (Dopartment Administration, Bullding, Planning. Economic Development, Devolopmant Engineering

Capital Project e 018 e 2001 Wz waa i 026 i 0T Tedal
[ T T L § L ] | § 3 ¥ L] L]
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265 800 76,000 108 000 [ el ] " - a 3 S0 30,00 &5 0 B0 RS
Girgravil Relitis] E xprisntlibunas
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Hamwick Sacoesaary PMan 100G 0 100003
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Eardinry Sawar ModalMostsr Plas 0000 250,000
Tranaporiaton and Skoeval Masher Pl 53 000 T
Ten Year OF Lipdaie and R L] 100,000
Eeonama: Sirategy 20,000 o000
Broichng fy-livw Lipciats Rl 30000
Zonirg By-law Ugdala B0 D0 100,000 6003, 00
¥ ROPProrvinciet Polcy Ussiisle gl s v] 0 000
30 000 Loa el ] B Do Flale i) 000 Calel B, D% B0 D00 - (1iafae el &0 00k 1. 1840 055
Jotal Annual Cepital Expendilsres 295,880 870,000 185,000 130,000 1100 o i, e 0, [0 30,000 130, 2043 105000 1 7AS B0
M- Girorwt® Relsied Fursding
Captal Raibiea - Tax Fufsed 55 D00 To.000 105 00 80 000 - - - 30000 30 Do & QR a0 D0
FRasarve Funds - Federsl Ges Tax F00 00 100 003
Cabarriurn - Tax Fundsd 5
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Dby Swers %% s 11
To.000 108 o 0,000 = = ; Moo 30 [ [T
Growih Ralsted Funding
Carvelopment Charges Fre e ] 0 00 2T 000 A Q00 - 2 DM} ] Bl QO Sl 00N X5 DO
Capial Resarm - Tix Furded 3000 510,000 33,000 8 00 100,000 8,000 5004 - & 000 8500 09,000
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Dabantuie - DG Fundad ]
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Gumnis =
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DEPARTMENT: DEVELOPMENT SERVICES

GEORGINA - 2018 BUDGET
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2017 2017 018 2018 2018 2018 018 2013 2018 % 5
ACTUALSTO  APPROVED BASE GROWTH SERVICE  LEGESIATIVE  [HFLATION  OTHER DRAFT BUD/EUT  BUD/BUD

DATE BUDGET BUBGLT RELATED LEVEL CHANGES  RMELATLO ITEmS. BUDGET VARIANCE  WARIAMCE
DEPARTMENT TOTALS
Revenuse [2.838,451) (227,270} (2270270 (421,500)  (35.480)  (227.790) . (B1,300)  (3,037430) MK 765,160
Expeeides 3832311 41TRE0 4171600 158, 640 1154720 (1013300 58,160 S4B G40 4952 200 18.7% 779,580
TOTAL BY DEPARTMENT 903860 1901350 1901350 (262 B60) 79930  [329,120) ER160 467,250 15914770 0.7% 13,420
Departmant Adminkstration 290,040 275,310 275,310 - . . 4,570 7,230 287,100 4.3% 11,790
Building {326, 50%) ' ‘ {18,000} 13,700 (334,730 10,380 318,570 2 :
Plarning 364,136 616,120 E16,1M0 {53,500} . . 14,720 135,840 671,180 9,3% 57,060
Exonomic Developmant 657,974 98,650 649,650 - 66,220 : 5,330 21,860 792,060 12.4% 93,410
Development Engineering 811% 311,270 3LET0  [151,360) ‘ 5,600 13,160 {16,240} 162 430 [47.8%) (148840
TOTAL BY DIVISION 993,860 1,901,350 1,901,350  |262.850) 79990 (319,120 SE160 467,250 1914770 0.7% 13,470




DEPARTMENT: DEVELOPMENT SCRVICES
DIVISION: DEPARTMENT ADMINISTRATION

GEQRGIMA - 2018 BUDGET

2017 2017 2018 2018 2018 018 S8 2018 018 b 4
ACTUALETO APPROVID BASE GROWTH SERICE LEGISLATIVE  BWFLATION OTHER DRAFT BUDYBUD BLDfE LD
DATE BUDGET BUOGET RELATED LEVEL CHAMGES RELATED ITEMS BUDGET VARISNCE  VARIANCE
DIVISION TOTALS
Revenue - - - - - - -
Expenges 2500040 275,310 275310 - - 4,530 1,210 L8, 1 i1,3% 11,790
TOTAL BY DIVISION 200,040 275310 275,310 = . 4,570 7,230 287,100 4.3% 11,790
[Department Adminktration 200,040 275,310 275,310 - - 4,570 7,240 ZB7, 100 i}.1% 11,790
TOTAL BY PROGRAM/S COST
CENTRE 200,080 £75 310 275310 = s 4,510 7,220 LAT, 1 £.3% 11,790
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DEFARTMENT: DEVELOPMEINT SERVICES

DIVISFION: BUILDING

GEORGIMNA - 1018 BUDGET

125

2017 2017 2018 2018 2018 2018 2018 2018 2018 % 3

ACTUALS TO  APPROVED RASE GROWTH  SERVICE  LEGISLATIVE INFLATION  OTHER DRAFT BUD/BUD  BUD/BUD
DATE BUDGET  DUDGET  RELATED LEVEL CHANGES  RELATED ITEMS BUDGET  VARIANCE  VARIANCE

DIVISION TOTALS

Rewenue [1,556,450) (1,433500] (1,432500)  (18,000) ; (227,730} : [1,679,250) 17.0%  (245,790)

Expenses 1,229045 1433500 1,433,500 : 13,770 (106,930} 20380 318570 1679290 17.1% 245790

TOTAL BY DIVISION {326,505) ; . {18,000) 13,770 [334,720) 20,380 318,570 a .

Admindstration {377,216} {44, 850] (a4, 850) {15.000) 13,700 (334,720 20,380 36,270 {17,150] [B61.7%) 47,700

Floet 50,711 44 850 44,890 . : . : (27.700) 17,150 [61.7%)  [27.700)

TOTAL BY PROGRAM/ COST

CENTRE {326,505) - . (18000) 13,770  [334,720) 20,380 318,570 - .




DEPARTMENT: DEVELOPMENT SERVICES GEORGINA - 2018 BUDGET
DIVESION: PLANMING
2017 oy 2018 2018 018 2018 018 1018 2018 k- %
ACTLALS TO  APPROVED BASE GROWTH SERVICE LEGISLATIVE  INFLATION OTHER DRAFT BUDYELD BLADSBLAD
DATE BUDGET ELIDGET RELATED LEVEL CHANGES RELATED ITENGS FUDGET VARIANCE VARIAMNCE
DIVISION TOTALS
Revenue {502,470) (312,080) (312,040)  {93,500) . : . 2980  (402,560) 29.0% {50,520]
Exponses BEb, 506 028,160 928, 160 - - 14,720 132 850 1,075 740 15.9% 147 580
TOTAL BY DIVISION 64,136 616,120 616,120 {93, 500) = = 14,720 135 840 63 180 9.3% 57 060
Administration G474 534,600 234,600 (66,0001 13,350 136, 240 618,230 15.6% B3 630
Agricultural Advisary Committ: 2,169 1,540 3,540 - . . 3,940 0.0% .
Emvironmental Advisory Comn 1,4 4 040 4940 4 940 DUl -
Tile Drainage - ' . - . ; s 2
Committes of Adjustement 14,083 72 Gl 72640 {27, 50H] 1,%30 {0 46,000 {36.6%) {26,510
TOTAL BY PROGRAM/ COST
CENTRE 364,136 616,120 616,120 [93,500) . . 14,720 135840 673,180 9.3% 57,060
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DEPARTMENT: DEVELOPMENT SERVICES GEORGIMNA - 2008 BUDGET
DIVISION: ECONOPIC DEVELOPMENT
2017 207 2018 018 2018 2018 018 2018 101E T ]
ACTURALS TD  APPROVED BASE GROWTH SERVICE LEGISLATIVE  INFLATION OTHER DIRAFT BUDYBUD BUDBUD
OATE BUDGET BUDGET RELATED LEVEL CHANGES RELATED: ITEMS BUDGET WARLANCE VARIAMCE
DIVISION TOTALS
Rewanuse (17,464] {15, 730) 115,730} (35,4800 . = (649,370 {135,580) F61.9% {119,850)
Expenses 675,438 714,380 714380 101,700 : 5,330 106,230 527,640 19.9% 213,260
TOTAL BY DIVISION 657,974 £48, 650 G540, 650 = 66,330 = 5,330 21 860 Tai,060 13.4% 43,410
Adrminiiration &40 227 A55,400 A% 400 33,540 - 5,330 6230 S0, D] 10uD% 45 S0
Grants and Sponsorships 63,049 9, 00 5. 200 e 30,000 = - - 109, 2300 37.09% 30,000
Gerodgina Chamber of Commes 45,530 95,680 595680 {72400 : = 88,440 [7.6%) {7 240)
Waterways Committes 1,880 i, 000 &,000 . . i, 000 0.0 -
Streetscaping 20,350 17,000 17,000 - . . 17,000 0.0% :
Economic Develapment Camir 113,211} |5, 630 [5,630) - - - - 15 630 10,000 [277.6%) 15 630
Gearging Trades Training ne 50,000 50,000 S0L000 = 9,520 - - : 59 520 19.0% g 520
TOTAL BY PROGRAMS COST
CENTRE 657 974 598,650 638,650 = &6, 220 - 5,330 21,860 92,060 13.4% 93,410




DEFARTMENT: DEVELOPMENT SERVICES
DIVISION: DEVELOPMENT ENGINEERING

GECRGINA - 2018 BUDGET

2017 2017 018 Z018 2018 2018 2018 z018 2018 % 5
ACTUALSTOD  AFPROVED MASE GROWTH SCRVICE LEGISLATIVE  BNFLATEON OTHER ORA&FT BUDYBUD BUDSBUD
DUATE BUBGET BUDGET RILATED LEWVEL CHANGES RELATED ITENS BUDGET WARIANCE WVARIANCE
DIVISION TOTALS
Rewenue (762,067)  (510,000) (5100000  (310,000) - : : {820,000) 60.6%  (310,000)
Expenses 70382 B21370  BLITD 158,640 5,500 13,160 [16.240) 582,430 19.6% 161,160
TOTAL BY DIVISION 8215 311,270 311,270 [151,360) 5,600 13,160 | 16, 240 162 430 [47.8%) {148 840
Administration (5620 297 20D 297 200 {15%,860) 5,600 13,160 {16, 240] 142 S&0 151.9%) | 154,340)
Float 13435 14,070 14,070 5,500 = - B 19,570 30.1% 5,500
TOTAL BY PROGRAM/ COST
CENTRE 8215 311270 311270  [151,360) 5,600 13,160  (16,240] 162,830  [47.8%) (148,840
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Human Resources Departmental Overview

As a strategic partner with all Corporate Departments al the Town of Georgina, the Human Resources Depariment provides the
following services:

= Professional human resources services support of the strategic direction and operational needs of the organization

= Leadership and assistance to the organization in the development of its people and the fostering of service excellence

« A broad range of Human Resources activities including: equitable and inclusive employee recruitment practices; learning and
development; compensation management; benefil administration; health, safety and wellness initiatives; disability management;

payroll support, and employee and labour relations

Qur team values diversity and focuses on the key links between engaged and supporied employees and the provision of excellent
senvices. We believe it is our role to ensure that best practices within the Human Resources field are always at the forefront of our

work,
us Diwvision

: STy T - A
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Accomplishments

Goal # 1 — NA; Goal # 2 — NA; Goal # 3 NA

Actions (Goal # 4)

Accomplishments

4.10 Continue to explore and support
parinerships/collaboration with other
municipalities and other levels of government,
specifically the NG

412 Continue to undertake reviews of the
Corporate Policies/By-Laws

| Human Resources continues to build partnerahips!mlﬁbnra:s

with other municipalities and various levels of government. The
MNEYork Region Directors, Health & Safety, Learning &
Development share idea and look for cost saving measure
throughout the year. Topics and discussion include recruitment,
job descriptions, CBA's, wage analysis, new legisiation,
compliance and group employee benefits. Collaborate building
partnerships to develop in-house training programs and share
trainers,

| The January 2017 Policy No. 42 Violence and Harassment Free

Workplace Policy was successfully updated and approved by the
Director of Human Resources, CAQO and JHSC. . November 2017
two additional policies are approved: Policy No. 2 Discrimination
was replaced with Respectful Workplace Policy and Procedures:
Folicy Mo, 29 Code of Ethics and Conduct was replaced to
Employee Code of Conduct. Six training sessions have been
scheduled for 2017

HR
Learning &
Development

oy
Learning &
Development
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Additional Accomplishments

Accomplishments

In the fall of 2016, we held our first job fair for employment opportunities at the ROC. The job fair was the HR/Recruitment
21?:1! of its Kind for The Town of Georgina. Due to the success, a subsequence job fair was held in October
i
All staff trained in change management (Business as Unusual) 2016 - # 198 Management; 2017 — 13 HR/Learning &
Management and 198 Frontline Staff Development/York
Harvard Manage Mentor Rell-out scheduled for December 2017 Region
Municipal Retirement Of Ontano Workshop October 2017 = 26 attended training with 13 on a waiting list
Employee Palicy Training scheduled to take place Movember and December 2017
Manulife e-learning — B7 sessions completed 2017 (HR Downloads)
HR designed, developed and delivered Collective Agreement training — 34 Management trained in 2017
Summer Student Engagement Survey designed and sent to students in August. Resulls shared with Learning &
management team in September 2017. - Development
Developed a new Summer Eludenl pmcass ) | HR/Recruitment
Devaloped dapanmental business plans tempﬂate Collaborated with all departments to rollout. HR/Learning &
o Development
Quarterly HR & Labour Management Meetings with GPFFA & CUPE HR
Grievances Resoluton HR
Learning and Development Training Calendar created for 2018 HR/Learning &
Development
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Human Resources Statistics

Locatian

Recreatbon Various
The ROC

Water

Thee Link

Ploneer Village
htechanics
Operations Centre
Theatre

Anuatics

Anlmal Shefter
Fire

Roads

Library

Brens

Parks

Chaic Centre

=]

Town of Georgina Breakdown of Employees
E—— (T, Sessional, FTE)

HPermanent FIT
HPermanent P
i Temporary

& Students

W Sesslonal

o S asonal

B avual

80 100 130 Ladk 160
Mumber of Employees
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Training Statistics
# of Employees # of Training Duration of each
Program Name Successfully Completed | Sessions Held Session

Heaith & Safety ———
Asbestos Awareness 12 2 2 hrs
Backing Trailers 22 1 4 hrs
Civic Centre Fire Warden 14 1 __1hr
Confined Space - Awareness Level 1 12 1 4 hrs
Confined Space - Entry Operations - Level 2 5 1 4 hrs
First Aid i 3 16 hrs
Fit Tesling 21 21 _1hr
Grounds Maintenance Equipment 29 1 20 hrs |
Mantal Health First Aid 2 1 16 hrs |
MOL Online Supervisor 21 online 1hr |
MOL Online Worker 300 online 1hr
HR Downloads various topics of online training 231 online 1hr
Fropane Training 150 13 4 hrs
Safe Operation of Snowplows E) 1 8 hrs_
Supervisor Due Diligence 21 3 8 hrs
Thompson Steamer 26 21 4 hrs
Warker H&S/AQDA 300 15| 4 hrs
Working at Heights 6 1 8 hrs
Learning and Development

| Business As Unusual for Managers 13 1 7 hrs
Business As Unusual for Front Line Staff 198 8 4 hrs
Policy Training TBD 8 3 hrs
Generation Gap Training/Team Building TED 2 3 hrs
Retirement Information Session 26 1 3 hrs
Collective Agreement training 34 1 3 hrs
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Key Positive Trends

Actions (Goal # 4)

Key Positive Trends

412 Continue to undertake reviews of
Corporate Policies/By-laws.

4.16 Develop a Human Resource
Management Strategy to effectively
address staff retention and recruitment,
staff training and excellence, information
transfer and knowledge retention and
succession planning

4.17 Continue implementation of the
Performance Management and resulis-
focused evaluation/'measurement
initiative.

All Departments have been tasked with updating Town
Policy.

Policy documents that are statutonly required to be
updated are kept compliant.

Owerall many older policies exist and require
review/updating.

The various components of the Human Resource Strategic | |

Plan have been identified and many are in progress.

The 2017 Budget included the creation of a Learning and
Development Specialist position and the incumbent stared
with the Town in July.

~ The need for a defined Performance Management

Frogram has been identified as a top pnorty by the
Human Resource Strategic Plan and Service Delivery
Review

HR

HR
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2018 Actions, Performance Plans and Lead

Action (Goal # 4)

4.9 Conduct environmental scanning specific to
Georgina to identify emerging issues, trends and
opporunities and pursue recommended
analysis and study

Performance Plans

I Labour Market Reviews are performed every three years to

ensure the Town of Georgina remains a competitive employer,
Communicate with the following agencies: Job Skills,
Employment Centre, and High Schools to promole the Town of
Georgina.

4.10 Continue to explore and support
partnerships/collaboration with other
municipalities and other levels of government,
specifically the NG

4,12 Continue 1o undertake reviews of
Corporate Policies/By-laws

4,14 Explore opportunities for enhanced records
management

Continue to hold monthly meatings to collaborate and look for
cost savings measures for the N6, Leamning & Development;
Apply for summer student grants

Human Resources will continue 1o review and update policies
and proceduras throughout 2018,

‘Continue to work on procuring and implementing Human
Resources tools e.9. Human Resources Management System
(HRMS)

HR

HR
Learning &

4.16 Develop @ Human Resource Management
Strategy to effectively address staff retention
and recruitment, staff training and excellence,
information transfer and knowledge retention
and succession planning

4,17 Continue implementation of the
Performance Management and results- focused
evaluation/measurement initiative

| HRMS software

Employee Engagement Survey
Implement the new training calendar
Develop a Succession Planning process draft

Develop competency based performance management
appraisals and deliver Performance Management training to
Directors, Managers and Supervisors

Learning &
Development

HR
Learning &
Development
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2018 New Initiatives, Performance Plans and Lead

B T L

136

Davehp new toolkits for Retireas, LOA HR
including Maternity/Sick N [
Employee Engagement Survey Develop and send out survey to all employees. Analyzedata | HR
to determine where there are opportunities for improvement. Learning &
Meet with senior team to determine how and when to share Development
results with all employees. Potential Town Hall meeting to
engage employees and gather their feedback.
Fire CBA HR
2018 Training calendar Implemeant training for all employees, starting with the Learning &
leadership team. Development
York Leads 201 training for Mid-Level Continue to collaborate with York Region, York Region Police Learning &
management and the NG to schedule and implement York Leads program for | Development
Mid-Level Management. First rollout fall 2017.
Lunch and Learns Introduce a new saries of enticing corporale training sessions HR:
over staff lunch time to supplement their formal training and
education initiatives and attract full altendance
Recognition & Rewards Revamp Recoegnition Program HR
Possible rewards Flex Time, Program/Project
Recruitment Referral Bonuses Co-ordinator
New Employee Orientation Program Develop and implement a new employee crientation program HR
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Major Operating Drivers
= Labour Relations:
First Collecove Agreement for Roads™VWater YWorks
Bargaining with GPFFA
Grievances/Arbitrations

* Increased Corporate Learning and Leadership Development

+ Improved Technology for HR for higher efficiency purposes
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High Level Summary of Key Capital Projects

Project Description: Human Resources Managemeant System (HRMS):

* Implement enterprise wide HRMS/Performance/Applicant Tracking Software. As organizations grow, transactional
necessities increase. Whether it is hiring, onboarding, or payroll, automation becomes a key asset for HRE. HEMS saves
time and money by automating operational tasks and it increases the strategic value of HR information.
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DEPARTMENT: HUMAN RESOURCES GEDRGIMNA - 2008 BUDGET
2017 2017 2018 2018 2018 2018 2018 2018 2018 % 5
ACTUALSTO  APPROVED BASE GROWTH  SERVICE  LEGISLATIVE INFLATION  OTHER DRAFT BUD/BUD  BUD/BUD
DATE BUDGET BUDGET  RILATED LEVEL CHANGES  RELATED TS BUDGET  VARIANCE  VARIANCE
DERARTMENT TOTALS
Rewenue {1,323) (145,000} (145,000 ; 145,000 {100.0%) 145,000
Exjrruiss 850514  E00560  B99.560 7,360 g : 10,870 41470 950250 6.6% 50,700
TOTAL BY DEPARTMENT 858,191 754,560 754,560 7,360 - - 10870  1B6A70 959260 27.1% 204,700
Human Resources 858,191 754, %60 154,560 1,360 : 10,870 186,470 959, 260 27.1% 204,700
TOTAL BY DIVISION 858,191 754,560 754,560 7.360 - - 10,870  1B6AT0 959,260 27.1% 204,700




DEFARTMENT: HUMAN RESCURCES

GEORGINA - 2018 BUDGET

2017 2017 2018 2018 2018 2018 2018 2018 2018 * 1
ACTUALS TD  APPROVED BASE GREOWTH SEAVICE  LEGISLATIVE  INFLATION OTHER DRAFT BD;/BLID BUDYEUD
aTE BUDGET BUDGET RELATED LEWEL CHAMKGES RELATED ITEMS BLADGET WARIANCE  WARIANCE
DIVISION TOTALS
Revenue (1.323] (1450000  (145.000] 2 8 145,000 {100u0%) 145, D0
Expenies 858,514 B9, 560 B59.560 7,360 = = 10,870 4140 50, 60 BB 59,700
TOTAL BY DIVISION E5H.191 754,560 754,560 7,360 : = 10,870 186,470 5%, 260 27.1% 204, 700
Administration 793,547 712,150 712,150 7,360 10.B D 178,00 508,450 #7.6% 196,300
Corporate 41,992 14 500 14, B0 . B400 23,200 SGA% 8 a0k
Heealth and Safety 22.6%1 27,610 27,610 - 27610 0.0% .
TOTAL BY PROGRAMS COST
CENTRE E58,191 754 560 754,560 7,360 10,870 126,470 959,260 27.1% 204, 700
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Corporate Services: Departmental Overview

The Corporate Services Department is responsible to provide a variety of corporate and administrative services, including Legislative,
Information Technology, Procurement, Bylaw Enforcement, Finance, Taxation/Revenue and Customer Service. The Director of
Corporate Services is responsible for the overall leadership and service delivery for the Department as well as Deputy C.A.O
responsibilities. The Department consists of 6 divisions and includes the office of the Treasurer. Corporate Services is responsible for
development, co-ordination, implementation and maintenance of broad and complex organization-wide services, projects, policies
a:: procedures to ensure all legislative requirements are met at highest standards and excellence, through efficiency and
effeclivenass!

Business Divisions

Information
B lechnology Service

35 FTE 6 FTE

Taxation, Revenue

and Customer
Servi ce
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Accomplishments
Actions (Goal # 2)

Accomplishments

143

2.10 Maximize collaboration with the development
community to mitigate costs and impacts of
development growth,

Development agreements are negotiated to ensure
development pays for development. This includes pursuit of
parkland dedication, cash-in-lieu of parkland, trail
development, tree compensation, appropriate development
charges etc.

The Town is maximizing collaboration with the development
community to mitigate costs and impacts of development
growth, The timing of construction and the length of
construction is positively impacted through collaboration.
The Town is working with the development community on
the site location of the future South Keswick MURC,

2.11 Develop a Sustainability Plan

The Federation of Canadian Municipalities previously
recognized the Town's Socioeconomic Mission and Strategic
Plan as the current Sustainability Plan.

The Town's new Strategic Plan together with the Economic
Development Strategy now serves as the Sustainabilicy Plan.
A consolidated Plan will be a project for future years.

ALL
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Actions (Goal # 3)

3.7 Continue collaboration and partnerships with
COmMMuUnIcy agenches, associations, not-for-
profits, Authorities ete.

The Town provides annual financial contributions to the
Georgina Art Centre and Gallery, Chamber of Commerce in an
cffore to achieve collective goals,

The Town leases a portion of the Reed Farm property to the
Ontaric Water Centre as the home for their Clear Water
Farm.

The CAQ participates in semi-annual roundtables with the Lake
Simcoe Region Conservation Authority and all member
municipalities for further collaboration.

The Lake Simcoe Region Conservation Authority is drawn upon
to host pertinent information sessions for residents Le. water
levels and new invasive weed.

Facilitated the Habitat for Humanity Dalton Road project.

The Town leases space to Georgina Trades and Training Ine.
(GTTI) and provides two appointed members to the Board

All

Actions (Goal # 4)

Accomplishments

4.1 Continee to implement the Customer Service
Strategy

The Customer Service Program is well underway. The Civic
Centre Service Georgina Hub is open for business. The
additional hub for Development Services is in the planning

stages

Lead
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4.8 Continue to implement operational efficiencies » Implemented the Public Service Request module for internal | ALL
afforded by the Enterprise Resource Planning use with the external use function forthcoming.
software # Mobile work stations have been implemented.

* The implementation of time sheet entry at source, electronic
purchasing requisition and customer access to property tax and
water and sewer AcCounts via secure password are next in the
queLe,

4.9 Ceonduct environmental scanning specific to e  The Investment Attraction Strategy was approved, It was ALL
Georgina to identify emerging issues, trends and undertaken to assess Georgina's investment readiness customer
cpportunities and pursue recommended analysis and service issues, Data and information are now hands on and
study. ready to respond.

&  Storm-water managermnent was studied and long-term
recommendations provided.

# Service Delivery Review underway to identify gaps in service
delivery and opportunities to build capacity from within the
organization,

s Process mapping exercise being undertaken to streamline and
improve development application processes.

4.10 Continue to explore and support » Chief Building Officials met with a goal of consistency in ALL
partnerships/collaboration with other implementation of septic system re-inspection programs.
municipalities and other levels of government, & 2007 M& initiatives include:
specifically the Né o Renewal of the solid waste collection contract (10-Year

GFL contract).

Fire Master Plans

Fire Services Collaboration [nitsatives

Audit Services

Animal Shelter Services

Animal Contral Services

Economic development initiatives

# In May 2017 the Mé& Chief Administrative Officers participated

in a facilitated session to reaffirm the partership,

C o o OG0 0
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= The Mé Shared Services Protocol and Specialized Resource
Sharing Protocol were ratified.

Additional Accomplishments

Accomplishments

MUNICIPAL LAW ENFORCEMENT SERVICES

The Municipal Law Enforcement Division is responsible for a vanety of legisiative, corporate and public services. A dedicated team
that is commilted to supporting corporate goals and objectives by enhancing a healthy, safe community while engaging our
community members and collaborating with community partners. The Division is also responsible for cur Animal Shetter and Pairol
Services serving Georgina and three other York Region municipalities.

Implementation of Private Parking Contrel for York Region Housing |
Improved file managament _ 1
Litihzation of GIS into our inspection praclices

In excess of 1900 requests for service (work orders)

]
i

1
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INFORMATION TECHNOLOGY SERVICES DIVISION

The Information Technology Services Division supports corporate goals and objectives and helps to maintain efficient government
operations by effectively planning, strategically implementing and continually supporting the appropnate and innovative use of
information and communications technology (ICT) used throughout the municipality. ITS also assists all divisions and departments in
impiementing, integrating and streamiining business processes, and helping to maintain business continuity.

Encouraged and supported incremental technological innovation and continual process improvement.
‘Promoted the lever éfg ing ‘and n_ﬁ&imﬁéllin'n of information and communications tech nn'lcl'gy use
throughout the organization.

TAXATION, REVENUE AND CUSTOMER SERVICE

The Taxation, Revenue and Customer Service Division is responsible for establishing the Town's property taxation, water and
revenue policies with respect to revenue, maintenance and collections including preparing and issuing property tax and water bills to
all residential, commercial and industrial property owners. The Division provides corporate customer service and is the frontline point
of contact for customers to support functions provided by operating departments including, road, water, wastewater, waste
management, parks, faciltias, program registration and facility bookings.

Identified and extracted existing Work Orders on old system and enter inte new PSR System
Modification /improvement made to PSRMWork Order System and processes
Completed the 1* Floor Customer Service HUB and created and communicated process flow o
ensure communications and enhance service quality between HUB and Business Units,
 Migrated Roads, Water Waste Water; Waste Management; Parks and Facilities; Registration and
Facility Bookings Completed the 1* Phase and cross trained Divisional Associates
¢ |mproved operational processes between Customers, Cemeatery Board and Operations.
« Implemented payment instaliment options and expanded options for pre-authorized payment plan
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FINANCE DIVISION

The Finance Division is responsible for the preparation, maintenance and monitoring of the Town's corporate operating and capital
budgets and for all financial management of the Town including financial and accounting consultation, preparation of financial
statements, payroll, accounts payable, corporate banking agreements and financial recording in accordance with PSAB. In addition,
the Division manages tangible capital asset registers, investments, development charges records and the external audit
engagement.

Implemented “electronic pay stubs”

Compleled the budget process enhancement

Introduced a new and improved Investment Policy for increase in Town's Return on Investment

Improved and clarified capital funding process and availability .

PURCHASING SERVICES

Purchasing Services is responsible for the sourcing and procurement activities for a large variety of goods and services
required by the Town.

Supplier Code of Conduct - Implemented Supplier Code of Conduct in all formal procurement
activities.

e-Solutions e-Procurement Tool - Successfully launched and 100% utilization for all formal
procurement activities.
Bid, Performance and Labour & Material Bonding - Implemented the use of Bonds for surety in
all formal procurement activities.

' Capital Projects — Actively assisted depariments with the completion of 125 budgeted capital and
25 non-capital projects using formal procurement processes.
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CLERK'S DIVISION

The range of services provided through the Clerk’s Division include, but are not limited to: secretanat services for Council and
Committees of Council; by-law preparation; business, loltery and marriage licenses; statulory obligations under the Municipal Act,
Planning Act, Development Charges Act, Ontario Heritage Act, Vital Statistics Act, Marriage Act, Municipal Elections Act, Freedom of
Information Act, and other pieces of legislation; officiating of marriage ceremonies, records management, provision of Commissioner
of Oaths services; co-ordination and administration of certain legal files including land conveyances, and insurance and risk
management.

Among the proposed (and adopted) policies prepared by the Clerk's Division are the following:
= Sale Price of Surplus Land
» Council Discretionary Spending Budget
= Development Charges Appeal Procedures

Clerk’s staff presented a number of reports to Council regarding the following topics:

Annual Committee Report

Committee and Board Appointments (ongoing)

Hertage Designation

Agreement with Ontario Water Centre to Rebuild Barn at 481 Lake Drive E,

Sales Agreement for Road Closures

As of November 21: sold 182 r_narﬁage licenses to mid-November, performed 26 on-sile weddiﬁgs.' and 32
off-site weddings; issued the following additional licenses: kennel, taxi and taxi driver, salvage yards,
lottery, fireworks, refreshment vehicles.
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Key Positive Trends

Actions (Goal # 1)

1.8 Leverage the efforts of York Region to explore
cpportunities to improve broadband
connectivity and expand the York Telecom
Metwork

1.9 Identify nppnrt?niﬁe?m improve mn'natrmi'r in
York Region by continuing to work with
partners to support the 4000404 link

* In partnership with other York Region and Simcoe County

Key Positive Trends

The Town has provided funding to support an application to
the Innovate to Connect Fund thae has been submitted by York
Region to support enhanced broadband connectivity for
Georgina and residents of Georgina Island.

Staff are actively working to provide data from Geaorgina that is
required to support an application by the Region to the
Intelligent Community Forum, Intelligent Communities use
information and communications technology w build inclusive
prosperity, solve social problems and enrich their qualicy of life
in our conmected century.

municipalities, the Town was successful in lobbying the Province
to have the long sought-after transportation link added to the
Government of Ontario’s updated Growth Plan for the Greater
Golden Horseshoe.

The new Growth Plan cives the Highway 400-404 Connecting
Link — referred to in the plan as a “Highway Extension™ - as an
elemnent of the infrastructure required to support growth in the
area as well as the province's strategy for moving goods.
Previous versions of the Plan did not include the Link.

110 Identify opportunities to improve connectivity |
in York Region by supporting the
implementation of the York Region
Transportation Master Plan

Staff continue to work with York Region and participate in
collaborating through project timing when available and
Appropriate,

| ALL

ALL

ALL
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Actions (Goal # 2)

Key Positive Trends

(MURC) implementation plan

Various reports/plans were presented to Council in the Fall
2015 that pertained to major projects that ultimately would
influence the MURC project (i.e. Library, Fire Services, Civic
Centre, Long Range Financial Plan, DC Background Study)

An Expression of Interest was issued to solicit interest in
non-traditional partnership opportunites involving
complementary uses (restaurants, heath/medical field, third
party fitness, other sports opportunities, etc.)

As part of the site requirements for the MURC, staff have
included space accommeodations for a possible future indoor
field house and possible ball diamonds.

In May 2017, Council determined that any replacement of the
West Park facilities would be at the current site, not as a co-
location with the MURC.

Funds were included in the 2017 budget to support the design of
MURC with a Request for Proposals to be issued in the future.
Site location opportunities for the MURC are being evaluated
with a report 1o Council scheduled for September 2017,

Staff are working on the business plan for the leisure pool and
the proposed MURC pool.

1.8 Celebrate, protect and recognize Georgina's
natural environment

Beachfront and Harbourfront reviews will focus on one of
Georgina's featured assets, Lake Simcoe.
The Town of Georgina's new Official Plan contains mapping and
policies that recognize and protect Georgina's extensive green
lands system in conformity with the requirements of the York
Region Official Plan and Provincial Plans,

ALL
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.13 Advocate for improved age-in-place and
health care services, including enhanced
acoess to primary and specialty care
physicians

Ongoing meetings with York Region Community Services
Commission to discuss their Seniors Strategy and how the local
municipalities fit into that model.

Georgina does not yet have a Seniors Strategy.

ALL

| 3.6 Promote Website functionality/self-help
options

Recreation program registrations have been accommaodated
online.

The resources of a summer student were used in 2017 w
gather FAQ's to be available on the website to foster self-help
for residents.

The Public Service Request portal currently used by Council
and internal staff will evolve to use by residents.

3.9 Complete the Ward Boundary Review

Public consultation has concluded, Council has approved the
proposed ward boundaries and staff will seek formal Council

adoption and by-law on September &, 2017.
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Actions (Goal # 4)

Key Positive Trends

4.4 Evaluate Divisional core services with a view to

4,17 Continue to undertake reviews of Corporate
Policies/By-laws rpora

ALL

& June 2017 a tri-party ::nm_ull:lng team was retained to
defining and communicating municipal service undertake a Service Delivery Review. Initial review reports are
standards, scheduled to be before Council in August and September 2017,

4.6 Continue to explore opportunities for grant » Funding application has been submitted to the Municipal
funding and where possible to be “shovel Streetscape  Partnership Program w help fund crosswalk
ready” enhancerments at intersections on Dalten Road,

s An example of leveraging an opportunity is the Burke, Garrette
Dr/West Street project. $3M in funding was received.

* The Town was the recipient of $376,360, one of the largest
rebate checks in Ontario, to recognize the investment and
energy savings in our street light conversion program

= Design for the MURC will progress to ensure the project is
shovel ready for funding.

4.7 Explore alernative service delivery options and | =  Request For Proposal for partnership opportunities was issued
opportunities, including public private for the MURC.
partnerships = Efforts for occupancy of the licensees into The Link continue
# Council approved investigating potential private/public

opportunities to expedite development of the Keswick Business
Park.

ALL

H-ﬁepartmm have been tasked with updating Town pnli;.i;aa
Policy documents that are statutorily required to be updated
are kept compliant.

TTr O
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4.15 Continue the collaborative efforts for
resolution of Lake Drive shoreline jurisdiction issues

‘4.3 Implement a Business Continuity Plan

The recommendations of the Lake Drive Shoreline jwisdin;ﬂuﬁ
Ad Hoc Committee were received by Council in May 2017,
The proposed Work Plan required to process the
recommendations was endorsed by Council in July 2017.

The preparation of the series of reports as outlined in the
Wark Plan are undarway.

Work to move this forward needs to be mrr_ipletedlnlﬂlﬁ._

| ALL

T

(4.5 Implement the Long Term Financial Strategy

Completed strategy that was adopted by Counal Fall 2016,
Staff work with the model to reflect new information as it is
compiled i.e. building condition assessments, adjustments to
growth projections, changing budget priorities etc,

A 1 0=year capital forecast is being compiled to support the
2018 budger process,

ALL

. S

The 2017 Budget included funds 1o develop a records
management strategy. Staff are currently sourcing opportunitics

T T

Management and results-focused
evaluation/measurement initiative.

The need for a defined Performance Management FTT:'E'am has
been identified as a top priority by the Human Resource
SI;J'..!.I:EE-E Plan and Service Delrmrr Feviow
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2018 Actions, Performance Plans and Lead

Action (Goal # 1)

Performance Plans

Action (Goal # 2)

nce Plans

s e

Performa

1.8 Leverage the efforts of York Region to Continue to collaborate with N6 municipalities and York Region ALL
explore opportunities to improve broadband for any opportunities identified through the upcoming ITS
connectivity and expand the York Telecom Strateqy. Support York Region's Broadband Strategy to advance
Metwork wireless broadband deployment.
1.9 ldentify opportunities to improve connectivity | Support and promote for local business attraction for potential ALL
in York Region by continuing to work with supplemental assessment/growth opportunities.

| partners to support the 400/404 link OS—— R I
1.10 Identify opportunities to improve Litilize GIS mapping and website to corporate promote to ALL
connectivity in York Region by supporting the residents.
implementation of the York Region
Transportation Master Plan

2.5 Develop a Multi-Use Recreational Complex
(MURC) implementation plan

Provide corporate support services to assist with the
implemeniation plan development.
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2.10 Maximize collaboration with the Monitoring development progress to maximize growth and ALL
development community to mitigate costs and | supplemental assessment,
impacts of development growth,
2.13 Advocate for improved age-in-place and | Provide input or support where required. ALL

health care services, including enhanced
access to primary and specialty care
physicians

Action {Gnﬁl #3)

3.6 Promote Website functionality/sell-help
oplions

On-going promotion through customer service HUB and website
reviews and updates.

3.7 Continue collaboration and partnerships with
community agencies, associations, not-for-
profits, Authorities etc.

Actively participate to identify opportunities with community
partners.

1586
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Action (Goal # 4)

\\Farfmmam:a Plans

4.4 Evaluate Divisional core services with a view | On-going divisional avaluation of core services ALL

to defining and communicating municipal service

standards B ) 1

4.5 Implement the Long Term Financial Strategy | Ongoing — explonng opportunities for non-tax revenue through FiN
fees and service review. S _ |

4.6 Continue to explore opportunities for grant Dedicated finance staff actively reviewing grant funding ALL

funding and where possible to be “shovel ready” | opportunities with departmental staff to maximize efforts.

4.7 Explore alternative service delivery options Participating with N6 — GFL introduction of customer service call | ALL

and opportunities, including public private centre.

partnerships

4.8 Continue to implement operational Exploring additional opportunities for added efficiencies with the | ALL

efficiencies afforded by the Enterprise Resource | introduction of CRM software.

Planning software

4.9 Conduct environmental scanning specific to | Exploring opportunities for trend reporting as relates to PSR and | ALL

Georgina to identify emerging issues, trends and | inquiries through the customer service HUB.

opporunities and pursue recommended

analysis and study

4.10 Continue to explore and support Ongoing coflaboration with NG — additional opportunities with ALL

partnerships/collaboration with oflher Animal shelter and GFL to enhance service delivery.

municipalities and other levels of government,

specificallythe N6 " ’ i

4.12 Continue to undertake reviews of Review of fees and charges underway for policy and bylaw ALL

Corporate Policies/By-laws updates. Impact of Bill 68 to be reviewed.

4 14 Explore opportunities for enhanced records | Review records retention policies and continue o explore CLERKS/TS

management

electronic record managemant opportunitios.
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415 Continue the collaborative efforts for Continual collaboration with MPAC to support the action plan ALL
resolution of Lake Drive shoreline jurisdiction established to investigate potential divestiture of lands.
ISSUes

2018 New Initiatives, Performance Plans and Lead

ITS Strategic Plan Develop and deliver a comprehensive, practical and achievable
5 year plan.

Introduction of a new Procurement Bylaw Develop and deliver for corporate wide efficiencies. B

Develop a plan for Delegated Authority On-going Service Dalivery Review opportunities.

Implementation of the 3" floor Development On-going Customer Service Strategy for service excellence. |

Services HUB

Animal Shefter Lobby Renovation, Storage and | Upgrades to the facility to improve customer service and

additional Access Controls, security.

Mobile Parking Ticketing Progress with implementation for parking control enhancement
and efficiency.

Agenda Software System Automation of CouncilCommittee meeting agendas and the

(As identified in the Service Delivery Review) preparation of reports for improved Council service and support
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GEORGINA

Major Operating Drivers

INCREASED RETURNS ON INVESTMENT (Favourable)

PENALTY/INTEREST INCREASED NUMBER OF TAX ACCOUNTS (Favourable)
COLA, SALARY ADJUSTMENTS POSITION ALIGNMENTS (Un-Favourable)
SOFTWARE LICENSES & MAINTENANCE (Un-Favourable)

2018 ELECTION {Legislalive)

High Level Summary of Key Capital Projects
WIRELESS BROADBAND INFRASTRUCTURE UPGRADES

EXPAND THE TOWN'S WIRELESS CAPICITY THROUGH THE ACQUIRED ASSETS OF THE FORMER SOUTH SHORE
COMMUNITY BROADBAND CONSORTIUM

CIVIC CENTRE TELEPHONE SYSTEM IMPROVEMENT
THIS PROJECT ALSO ALIGNS WITH THE CUSTOMER SERVICE INITIATIVE.

CUSTOMER RELATIONSHIP MANAGEMENT (CRM) SOLUTION

IMPLEMENTATION OF A NEW/IMPROVED CUSTOMER RELATIONSHIP MANAGEMENT (CRM) SOF TWARE.



Town of Georgina
2018 Budget - Summary of Capital Projects
Corporate Sarvices [Dopariment Adminkstration, Finance, Treasury, Purchasing, Information Technology, Clerks, Municipal Law Enlorcemant)

Gross Facorsl ! Cashein-
Costs to Capital  Fedoral Gas  Provinclal  Develop.  Liew ol Dthar  Long Term
Capital Invastment Complota Rt Tax Grants Chasge  Parklsnd  Rewenue Dkt
] ] ] 1] 1] ] [ E

Corporate Services
18:TS-1  Corpoeate T Cycling - Software 61,500 61,500

Corporate IT Cyeling - Deskiop - Laplops 87,000 B7,000

Coaporale IT Cycling - Senvers & Mebwork Infrastnuciure 1,000 1,000

Covporale [T Cyclng - Wirsless Broadband 110,000 110,000
18-IT5-2  CRM Solution for Customor Sarvice 100,000 100,000
18T5-3  Cosporaie [T Strateqgic Plan 80,000 60,000
18-IT5-4 Secwrily Camera Lipgrades 25,000 25 000
184TS-8 CounciliCommittes Agands Software 18,000 18,000
18-MLE-T  Flewed Replacement - Two SUN s for Bylaw Division 0,000 10,000
18MLE-2  Animal Shelier Lobby Reacvalions 20,000 28,000
18-MLE-3  Mobse Parking Tickeling Sysierm A5 000 38,000
TOTAL CAPITAL - CORPORATE SERVICES 688,500 683,500 - . x . » :
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Town of Georgina
10 Year Capital Plan

Corporate Services [Depantment Administration, Finance, Treasury, Purchasing, infarmation Technology, Clerks, Municipal Law Enforcement;

161

m-lﬁ'ni!:l Eol] HIH 230 2011 e 2023 2024 2025 2028 0ET Total
] L] ] | 1] ¥ | 5 [ L8 £ ¥
Ko -Ghrovwlty Related Expardibaes
Wingless Broacban Infssnachen TR0 D0D B 000 BE DD 5 00D BSO00 B D00 &5 DD &5 000 &5 000 i ] ATE 000
CRM Sohuen ko CustormerD Service 108,000 100 GO0
Mitweoarh, Iyt se W 000 - 50,005 &7 000 51,000 000 B0 000 5 000 18,000 &0 DO
Egrvars and Workatation Linds B3 000 130, 000 130,000 133 000 H03 Dl 150,000 121,000 13000 135 000 115 000 1,308 000
Fleet Repincammesn 0,000 To.ooa To000 70,000 280 000
Satvar and Clanl Softwane 1,500 T5.000 TH,000 5 500 T8 oG ] &5, 09 75,000 75, D) 75 000 30500
Corpanin | T Stnragie Plan 80,000 & 000
Matds Parking Ticksbng Gyuten 34005 58000
Arimal Sheler | obdy Fsncators 9000 20000
m&mmmm 25,000 a - 21,6040 = 5 31,000 TT 000
CounclTommiting Agands Softwan 18,000 19,000
Talapons Syitera 31,000 10,000 . .50 - 120,000 31,000 10,000 211,200
__Cary Forvs Capita 354,500 354300
1,043,000 389, 0 150,000 381 302 200 384,000 410,000 &80 000 S8 D) =07, 000 4 /BT 200
Growth Related Eopenditunes.
Comprahanshm Liser Fas Shudy 50,000 50,000 £, 000
Dhrvslapient Changes Shudy 100,000 100,000 200,000
s Lol i] 100,000 - s 50,000 E il il = - 300 000
Tatal Anenal Capilal Esgentdibates 1,643,000 &41 000 4500 000 3B G 243 200 411,000 210,000 BEA B4 SHT OO0 BT O d_THT 200
Kon-Erosth Related Fusding
Capéal Rosarsm « Tax Funced 1,024,000 381,004 350,000 387 oo 202,200 B, 000 A0, 000 60 000 A8 Q0 HO7. 000 o SR8 1
Ridirva Funds - Fedadal s Tax -
Cebantura - Tax Fundsd B
Geprdn .
S Rposruy ﬁﬂ A S s I it S s i i VR
1 L ELR R X80, 000 281 100G 207 2K 25, 00 LRERE Er] &G0 i} Ll bl BT 000 o &BT 300
Growth Related Funding
Dwmioprmend Charnges ELEs ] 50,000 &5 000 B0 De 270 000
Capial Rosers - Tax Furded 5 DO} i, 00D 4,000 10 o0 Ll ]
gl Fromds - Fodaal Gas Taz E
Dwbardiie = DC Fundad =
Debartuie - Tax Funded .
Gwnis -
it Rersuniss .
. T : : S5 - TR - SR
Totat Al Capial Funding MY ST N N 1. 1 . O 1 N4 W N7

Pt AMODTU A, #4:00 Al



DEPARTMENT: CORPORATE SERVICES

GECQRGINA - 2018 BLADGET

2017 017 2018 2018 2018 018 2018 018 018 % 5
ACTMALSTO APPROVED BASE GROWTH SEEVICE LEGISLATIVE  INFLATION OTHER DRAFT B:l.l'l:lfl-l..lﬂ -J[IIIIJD
DATE BUDGET BUDGET RELATED LEVEL CHANGES  RELATED MEMS BUDGET  VAMANCE  VARMANCE
DEPARTMENT TOTALS
R nue [43,022,289) (42,286,090 (42286,090) (879.560) (279,860}  (160,000) - (L7I5470) (45,380,980) 7.3%  (3,094,890)
Expenises 1dameaia 13410350 13417350 1,500 B2%5,540 313,50 141,080 LOOG TS 15576 160 16.1%  LIS87M0
TOTAL BY DEPARTMENT (30,545,896) (28,868,700) [25,868,700)  (S08,060) 345,680 153,900 141,080  (768,720) [29,804,820) 3.2% (936,120
Department Administration 602,649 933,910 933,910 9,500 4,620 8,630 556,660 1.4% 22,750
Finance 720,619 707,150 707,150 3,000 : 16,700 51,410 778,260 10.1% 71,110
Treasury (38,105,624) (37,707,500) (37,707.900)  (626,560)  (136,130) " 21,390  {224,400) (38,672,600) Z6%  [965,700)
Purchasing 365,397 412,600 413,600 17,000 {#,700) 600 10,840 1,790 435,130 B.2% 5,530
Infarmation Technology 1,415,406 1,466,800 1466 800 - 63,500 . 11,00 2,530 1,544,030 5% 1,230
Clerks 696,587 THE 550 TBE950 {11,500 {1,000) {700} 11,570 (1,270} 784,050 (0.4%) [2,200)
Municigal Law Enlercement 1490538 1569570 1,569,570 (50000 (95440 4,000 35,720 33,330 1,542,180 (L7%)  {27,390)
Hon-Program 2,255,542 2,961,120 1,961 220 {1594, 500§ 519,450 150,000 29,040 (G Fa0y 2 AX4.A470 (4.6%) (136, 750)
TOTAL BY DIVISION (30,545,886) (28,868,700) (28.868,700) (BOA.D60) 345680 153,900 141,080  (768,720) (29,804,820) 31.2%  (936,120)
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DEFARTMENT: CORPORATE SERVICES GEOQRGIMA - 2018 BUDGET
DIVISION: DEPARTMENT ADMINISTRATION
2017 2017 2018 2018 2018 2018 2013 FALEE 2018 % 5
ACTUALS TD  APPROVED BASE GROWTH SERWICE  LEGISLATIVE INFLATION OTHER DHEAFT BLD/BLD BUD/BUD
DATE BUDGET BLABGET RELATED LEWEL CHANGES RELATED IMEMS BUDGET VARIARCE  VARIANCE
CYISHON TOTALS
Rewenue (4250000  (425200]) (425,200 - . * = [425,200) 0.0% s
Exprenses 1,02764% 1,359,110 1,359,110 9,500 . - 4,550 4,630 1331850 1.7% 22,750
TOTAL BY DIVISION 502640 533,910 933,910 2,500 = = 4,620 8,630 956,660 24% 23,750
Department Administration B0 649 933,910 933,910 §,500 . . 4,650 B 630 956,660 2.4% 22,750
TOTAL BY PROGRAM COST
CENTRE G0 544 533,910 933,910 9. 500 # . 4620 8,630 956,660 PR 22750




DEFARTMENT: CORPORATE SERVICES GEORGIMA - D01 BUDGET
BIVISION: FINANCE

2017 2017 2008 2018 2018 2014 2018 2018 2018 ] 4
AETUALS TO  APFROVED BASE GROWTH SERVICE  LEGISLATIVE  PRFLATWOMN OTHER DRAFT BUD/BUD  BUDYBUD
DATE BLDGET BUDGET RELATED LEVEL CHANGES. RELATED ITERES BUDGET VARIAMCE  VARIANCE
DIVISION TOTALS
Revenue (95,3946) 194,500 {94,500) . - C = (B00) 195,300) U.5% {30
Expenins B16,015 ROLGB50 801,650 3,000 . - 16,700 52,210 A73,.560 5.0 71,510
TOTAL BY DIVISION F20.619 707,150 T07,150 3,000 = 16,700 51410 THEED 10.1% 71,110
Administration FE1S TOF, 150 FOF, 150 3,000 + 16, i 31410 718260 10.1% 71,110
TOTAL BY PROGRAMS COST
CENTRE Fi0,619 TOT 150 FO7, 150 3000 i = 16,700 51,410 778,260 10.1% 71,110
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DEFARTMENT: CORPORATE SEAVICES GEORGINA - 2018 BUDGET
DIVISION: TREASURY
2017 2017 2018 018 2016 2018 2008 018 2014 b &
ACTUALSTO  APPROVED BasE GEOWTH SIRVICE LEGISLATIVE  INFLATION OTHIR HAFT BUD/EUD BUDyBEUD
DATE BUDGET BUDGET EELATED LEVIL CHANGES RELATED ITEMS BUDGET VARIANCE  VARIANCE
DIVISI0N TOTALS
Aevenui (39,070.802) [35,025050) (3%025050) (6410600 [136,130) . . [217.5870) (40,020,110) 2.5%  [vE5.080)
Experies 955,178 1,317,150 1.317,15%0 14,500 . - 21,340 [6,530 1,346,510 1% 29,360
TOTAL BY DIVISION {38,105,624) [37,707,900) (37,707,900) (626,560}  [136,130) . 21,390 (32 (38,67 3,600) 6%  [965,700)
Agdeministration {38078, 5648) (37.707.900) (37.707900) (626,560} (136,130} y 41,3840 (224,400} {38,673,600) 2.6% {265, 700y
Registered Froperies (27060 - - . . - . : -
TOTAL BY PROGRAMS COST
CENTRE |38,105,624] [37,707.900) (37707900} (626,560} [136,130) = 21,390  [224.400] [38.673,600] LEW (065 700)




DEPARTMENT: CORPORATE SERVICES GEORGINA - 2015 BUDGET
DIVISION: PURCHASING
2017 2087 2018 201E 2018 2018 2018 201E 2018 ] 3
ACTUALS TO  APPROVED BASE GROWTH SERVICE LEGISLATIVE  INFLATION DTHER DRAFT BLID LD BUDYBUD
DATE BLIEEGET BLIDGET RELATED LEVEL CHAMNGES RELATED ITEMS BLAGET WARIAMCE VARIANCE
DIVISION TOTALS
Revenue . . . . [5,000] - - . (5.000] 15000}
Exponses 365,397 413 600 13 600 17,000 300 B0 10,240 1.0 444 130 7.A4% 30,530
TOTAL BY DIVISION 365,397 413 600 413 600 17.0:00 {l?ﬂI] 600 10,240 1.0 439130 5.2% 25 530
Adrminkstration 266,316 313,450 313,450 - (4,0 = o340 2.0 316,880 1L.1% 2,430
Corporate 95 081 100,150 TOER 150 170040 : =00 5,500 “mt 133 250 2L1% 22,100
TOTAL BY PROGRAM COST
CENTRE 355,397 413,600 413,600 17,000 {4, 700] i) 10,840 1,790 439,130 6.2% 75,530
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DEPARTMENT: CORPORATE SERVICES GEORGINA - 2018 BUDGET
CHESION: INFORMATION TECHNOLOGY
i 2017 2018 2018 1018 2018 2018 2018 2018 ] £
ACTURLETO APPROVED RASE GROWTH SERVICE LEGISLATIVE  INFLATION OTHER DRAFT BLD/RUD BLADRLAD
DATE BUDGET BUDGET RELATED LEVEL CHANGES RELATED ITERS BLUDGET WVARIAMCE VARLAUNCE
DIVISION TOTALS
HeEveniie {85,594} (Ba&, 100} {86, 100} - - - - - (EE, 10 0.0% :
Expenses 'I-I.‘:D"I Ja00 1,552 500 1,552 %00 = 53,500 = 11,200 2,530 1,630 120 5.0% F7.230
TOTAL BY DIVISION 1415406 1466800 1466800 - 53,500 . 11200 2,530 1,534,030 5.3% T1.230
Aomindnration 1,064, 731 1,069 420 1,065,420 - - - 10 540 (310} 1,079 650 1.0% 10,230
Corporate 106,080 244,710 244,710 - B0, 000 = bBED [, 500 2598 8TD 22.1% 54,160
Gepgraphic information Sysim G816 103,730 103,230 - & s = g 103,230 0.0% .
Broadband Service T4, 779 449,440 A5 440 . 3,500 5340 b, 50 760k 11,6540
TOTAL BY P'FIEEHMHEL'ET
CENTRE 1415406 1,466,800 1,466,800 - 63,500 - 11,200 2,580 1,544,030 £.3% 77,230




DEPARTMENT: CORPORATE SERVICES

DIVISION: CLERK'S

GECORGINA - 201 BUDGET

2017 2017 2018 2018 2018 2018 2018 2018 2018 % 4
ACTUALS TO  APPROVED BASE GROWTH  SEAVICE  LEGISLATIVE INFLATION  OTHER DRAFT  BUD/BUD  BUD/DUD
DATE BUDGET  BUDGET  RELATED LEVEL CHANGES  RELATED TEMS BUDGET  WARIANCE  VARIANCE
DIVISION TOTALS
Reverize (84.035) (758001 {75,800 {11,500) CLODOF (260,000 - (348, 300) 350.5% (272,500}
Exprenses TA0.G22 852,750 862,750 - 255,300 15,570 [1.270) 1.132.350 31.2% 265,600
TOTAL BY DIVISION 696,587  7B6,950  7EES50 (11,500 (1,000} {700) 11,570 {1,270) 784,050 [0.4%) (2.900)
Administration 526,714 663310 663310  {11,500) {1,000} . 11,570 (1,270)  ©61,110 {0.3%) {2,200}
Elections 163,756 115000 115,000 - - {700 - - 114,200 {D.6%) {700}
Georgina Heritage Committes 5,801 7,040 7,040 : 7,040 0.0% -
Fance Viewers and Livestock 116 1,600 1,600 1,600 0.0%
TOTAL BY PROGRAM/ COST
CENTRE BO6587  TEGSS0 786,950 {11,500} [1,000) {700} 11,570 {1,270) 784,050 {0.4%) {2,900)
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DEPARTMENT: CORPORATE SERVICES
DIVISEOMN: MUNICIPAL LAW ENFORCEMINT

GEORGIMNA - 2008 BUDGET

169

2017 2017 2018 2018 2018 2018 2018 2018 2018 % %
ACTUALETO  APPROVIED BASE GROWTH LERVICE LEGISLATIVE  INFLATIOMN OTHER DRAFT BUDYBUD BLAD B

DATE BLGET BUDGET RELATED LEVEL CHAMGES RELATED ITEMS BUDGET WARIANCE VARIMMNCE
DIVISION TOTALS
Reverus (717,284) (726940} (736,540}  (5000)  (127.730) - . {863,670) 180% (132,730
Enpingies 2,216 822 L A06.510 2306510 ! 3r 190 4 000 35,720 33330 E._'EIJ.‘SS{I' 4.6% 105,340
TOTAL BY DIVISION 1499538  1.569.5T0 1,569.5T0 {5, 000] {95.440) 4000 35,720 33,330 1.541,180 {1.7%]) Lﬂ,aﬂ:l}
Administration 641, 796 683,920 683,900 15,000) {5,000 12,500 (21,350) 665,010 (28%) (18850}
Crossing Guards 311,379 IBISD 378,750 . : 8,270 21450 406,510 7.3% 27,760
Waeed Control 813 : - : : , . .
Animal Shekter 450,546 385700 395,700 {90,440} - 16,350 33,150 355400  (10.2%)  (40,300)
Animal Contrgd 87,645 9o 200 o0 200 - 4000 - 103, 200 4 4,000
FAWS Program 7,859 12000 12,000 - - - 12,000 D05 :
TOTAL BY PROGRAM/ COST
CENTRE L499,538 1,560,570 1,569,570 {5,000  (95440) 4,000 35,720 33,330 1,542,180 L% (27390




DEPARTMENT: CORPORATE SEAVICES GEOQRGINA - 201K BUDGET
DIVISION: NON-PROGRAM
2007 2007 018 2018 2018 2018 1018 2018 2018 % %
ACTUALS T APPROVED BASE GROWTH SERVICE  LEGISLATIVE  INFLATION OTHER DRAFT DUDfBUD  BUD/BLD
DATE BUDGET BUDGET RILATED LEVIL CHAMGES  RELATED TEMS BUDGET  VARIANCE  VARIANCE
DIVISION TOTALS
Revenue 12,544,178} {1,842500p (18425000 (222,000) | 1000 100,000 - {1,556, %00) [3.531,300) 91.7% (1,688,800
Expenses 4,803,720 4803720 & B03TI0 27,500 525 450 5, e 25,040 S16.060 6,355,770 32.3% 1552050
TOTAL BY DIVISION 2,159,542 2,961,220 2,961F20 [194,500) 519450 150,000 29,040 (640,740 3,824,470 [4.6%) (136,758
Miscellaneous Incom (1,228,364] {1,175,000] (1,125,000] [75,000) : . = (3500005 [1,550,000) 37.8% (425,000
Reserve Contributions 2530650 1530650 2,530,650 . 468,450 501,000 : [17.000) 3,032,100 19.8% 501,450
Grants 200050 2000570 200050 27,500 51,000 . 25040 64,31 2172480 B.6% 171,910
Prior Year Sunplus (100,000]  {100,0000  {100,000] . . 100,000 . : : {100, 0%) 100,000
Administrative Allecations . {20,000} {20,000 . {338,110)  ([358.116) 1690.6% (333,110
Routes Connecting Communiti 55,000 55,000 55,000 - . 55,000 0.0% .
Green Initiatives 0,000 60,000 60, 000 . &0, 000 0.0% -
Alternate Energy 5,000 5,000 5,000 - . . . 5,000 0.0% .
Payments in Lieu of Property T (3272711 (2850000 (795,000 : ' . (745,000 0,0% .
Praperty Tax Adjustments 261,790 150,000 150,00 - . - 150,000 0% .
Supplementary Propesty Tase: (9978331  (300,0000  (300,000)  [147,000) - - - [447,000) 49.0% (147,000
TOTAL BY PROGRAN COST
CENTRE 2,259,542 2,961,230 2,901,230  ([194,500) 518,450 150,000 9,040 (640,740 2 HI4A4TD [4.6%])  (136,750)
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A

GEORGINA

Chief Administrative Officer (CAO): Departmental Overview

The Office of the CAD strives to deliver exceptional leadership and organizational excellence to the Town. The CAQ is responsible for providing
best options for the Council decision making process, and the execution of those decisions in a timely manner. The Head of the Corporate Service
Delwery Excellence Division, under guidance of the CAQ, manages corporate centinuous quality improvement and through Communications staff,
contmnwously provides information (o both internal and exiernal siakeholders (o meet orgamzational goals and to enswre the public, stalf and media
are aware of up-to-date and accurate info at the Town of Georgina through; Internal communications, External communications, Social Medsa,
Community Engagement/Customer Service, Media relations, Branding and Councillssues Managament
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GEORGINA

Accomplishments
Actions for Goals # 1, 2 and 3 are included in Departmental Plans

Actions (Goal # 4) Accomplishments

4,1 Continue to implement the Customer Service e The Customer Service Program is well underway. The Civic All ]
Strategy Centre Service Georgina is open for business, The additional
hub for Development Services is in the planning stages
4.1 Complete the Civic Centre Strategic » The Strategic Accommodations Options Plan was received by | All
Accommedation Options Plan with a view to Council in November 2016.
determining optimal functional design of Town s In May 2017, the future site selection of the new Town Hall
Hall services and customer service was determined to be the current Civic Centre Road campus.
oppartunities
48 Continue to implement operational efficiencies * [mplemented the Public Service Request module for internal All
afforded by the Enterprise Resource Flanning use with the external use function forthcoming,
software = Mobile work stations have been implemented.

The implementation of time sheet entry at source, electronic
purchasing requisition and customer acCess o property tax and
water and Sewer ACCOUNts via Secure password are next in the

queue.

4.9 Conduct environmental scanning specific to « The Investment Attraction Strategy was approved, It was Al
Georgina o identify emerging issues, trends and undertaken to assess Georgina's investment readiness customer
opportunities and pursue recommended analysis and service issues. Data and information are now hands on and
study. ready to respond.

s Stormwater management was studied and long-term
remrrmenl:htiuns_ﬁrguil:led.
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GEORGINA

Service Delivery Review underway to identify gaps in service
delivery and opportunities to build capacity from within the
Qrganization,

Process mapping exercise being undertaken to streamiine and
improve development application processes.

4.10 Continue to explore and support
partnerships/collaboration with other
municipalities and other levels of government,
specifically the N&

Chief Building Officials met with a goal of consistency in
implementation of septic system re-mspection programs,
2017 M6 initiatives include:
o Renewal of the solid waste collection contract (10-Year
iGFL contract).
Fire Master Plans
Fire Services Collaboration Inktiatives
Audit Services
Animal Shelter Services
Animal Control Services
Economic development initiatives
In May 2017 the N& Chief Administrative Officers participated
in a facilitated session to reaffirm the partnership.
The ME& Shared Services Protocol and Specialized Resource
Sharing Protocol were ratified,

o oo o o0

All

4,11 Continue to implement the Municipal Asset
Management Plan and supporting
AsSESSMEnts 1o ensure municipal
infrastructure is being managed sustainably
through inventory and condition
ASTESSILALE,

The WaterMastewater Operational Plan, WaterMWastewarter
Financial Plan, State of the Infrastructure = Roads, Storm
Drainage Master Plan, and Building Condition Awdits are all in
place in support of the parent Asser Management Plan.

Park standards and service levels have been developed,

A comprehensive plan to deal with Roads and buried
infraseructure has been completed,

An Asset Management Plan including life-cycle costing has been
completed.

The development of a scheduled maintenance plan to manage
assets more effectively (s an ongoing task,

| Al
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GEORGINA

The development of a SCADA project, and increased
monitoring capability of water and wastewater core service is
substantially complete.

Development of responsible management protocols around the
former transfer station, gravel pits is helping to mitigate
significant Town risks.

Implementation and continuous development of a house garage
is underway.

Development of a Road occupancy program and municipal
consent is completed with anticipated new revenue for 2018
approximatety §100K.

Homeowners are now responsible for installing new culverts,
nesw stalf cime was created oo be used on the enhanced ditching
program for 2017,

Developed winterization bylaw, allowing rates increasing level
of service, greater efficiency, well reducing costs. 20016 pilot test
complete, view of implementation for future years.
Development of revamping program that will reduce the energy
and carbon footprint well reducing energy per square foot is

GRgoIng.

4.13 Ensure maintenance of Planning policy
documents

Official Plan and Secondary Plans have been updated.

Additional Accomplishments

Accomplishments

All
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GEORGINA
s  Completion of Service Delivery Review (Phase 1) CAD
* Organizational Realignment for higher efficiency CAD
* [Enhanced Budget Process CAD
e Developed a “Report Card™ of progress made on Strategic Goals and Objectives CAD
Key Positive Trends

Actions for Goals # 1, 2 and 3 are included in Departmental Plans

Actions (Goal # 4) Key Positive Trends

4.4 Evaluate Divisional core services with a view to * InJune 2017 a tri-party consulting team was retained to CAD
defining and communicating municipal service undertake a Service Delivery Review. Initial review reports are
standards. scheduled o be before Council in August and September 2017,
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GEORGINA

46 Connue to explore opportunites for grant
funding and where possible to be “shavel
rmd,r"

4.J Explore alternative service delivery options and
apportunities, including public private
partnerships

Funding application has been submitted to the Municipal
Streetscape  Partnership Program to help fund crosswalk
enhancements at intersections on Dalton Road,

An example of leveraging an opportunity 15 the Burke, Garrette
Drivvest Street project. $3M in funding was received.

The Town was the recipient of $376,360, one of the largest
rebate checks in Ontario, to recognize the investment and
energy savings in our street light conversion program.

Design for the MURC will progress to ensure the project is
shovel ready for funding.

Request For Proposal for partner:illp nppununme_; was issued
for the MURC,

Efforts for occupancy of the licensees inte The Link continue
Council approved investigating potential  privatefpublic
opportunities to expedite development of the Keswick Business
Park.

4.12 Continue to undertake reviews of Corporate
Policies/By-laws

All Departments have been tasked with updating Town PDF-EE_
Policy documents that are statutorily required o be updaced
are kept compliantc

CAOFin

CAQIALL

e re ey

4.15% Continue the collaborative efforts for
resolution of Lake Drive shoreline jurisdiction issues

The recommendations of the Lake Drive Shoreline Jurisdiction
Ad Hoe Committes were received by Council in May 2017,
The proposed Work Plan required to process the
recommendations was endorsed by Coundil in July 2017.

The preparation of the series of reports as outlined in the
Work Plan are underway.

4,16 Develop a Human Resource Management

Strategy to effectively address staff retention
and recruitment, staff craining and
excellence, information transfer and

have been identified and many are in progress.
The 2017 Budget included the creation of a Learning and
Development Specialist position and the incumbent started with

CAQIALL

the Town in July.
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GEORGINA
kn'mge_?etmrjnﬁ'iﬁd sucoession = =
planning
4.18 Develop a formal Internal Communications s Internal communication via the Town intranet, the Town's | CAO
Strategy (Flan) to enhance inter-departmental internal newsletter = "The Twist”, CAQ communications, |
communications and the advancement of a information sessions etc, are all in plice.
whole team approach. s  The formal Internal Communications Plan is being developed as
part of the Service Delivery Review.,

2018 Actions, Performance Plans and Lead

Performance Plans

1.11 Conlinue development of the Town « On-going external communications promoting strategy | EcO/COMM

Branding & Marketing Strategy and overall awareness of Economic Development
activities (website, social media, print, Council Highlights,
event attendance)

= Approval and implementation of Brand Guidelines
document

= Continue to enforce appropnate logo use I
internally/externally

+ Re-examine template inventory to see what needs to be
done; grow and adapt template library as needed i

= Hire a photographer lo take professional shots addressing |
gaps in current inventory |

= Finalize approval of registered mark for Town logo from

Canadian Intelligence Agency

— =
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Action (Goal # 2) Performance Plans

STRrarre

2.1 Promote active healthy living through direct | «  On-going support of the Healthy Kids Community Challenge REC/Comm
programming and community partnerships supporting contests and promotions via social media and
production of brochures, posters and media releases
+ Completed graphic and content contributions for two annual
RecreationMunicipal Guides
s On-going communication efforts supporting Recreation
programs, services and events

Action (Goal # 3) i Performance Plans
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3.1 Continue to support the efforts of
established Committees, both Advisory and Ad
Hoc

Work closely with Council and Clerk's division to identify the

needs and the solutions for the committees.

ALL

3.2 Implement a Community Engagﬁfrlunt
Strategy

Continue to research best praclices
Sustain current engagement activities until full strategy
implemeantation.

Continue to work in collaboration with EcD on BIA
interest pieces

Finalize and implement Community Engagement
Strategy

3.3 Formalize an External Communications
Strategy

COMM

Continue to angage current tools including print, online,
social media, weekly 2-page Town Page to inform the
community

Create/Implement public campaign to launch Service
Georgina

Support all Departments of Town with public-facing
communication needs.

Complete and Implement External Communications

Strategy

3.4 Develop a Media Relations Strategy

3.5 Develop a Social Media Strategy

3.6 Promote Website functionality/self-help
options

Continue to research best practices, survey local and
extended media to inform strategy development
Finalize/approve/launch media relations policy
Finalize and implement completed strategy in Q1 2018

COMM

|coMm |

Continue daily posting/response to residents across all
six channels.

Survey internal/external stakeholders to inform strategy
Develop KPIs for growth and development of all
channels to track and evaluale progress

Create social media usefguidelines palicy for staff
Finalize/Approve/lmplemant Social Media Strategy

cOoMM

To review potentials, possibiliies and industry trends as part of

the IT Strategic Plan and Customer Service Program

ALL
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3.7 Continue collaboration and partnerships with
community agencies, associations, not-for-
profits, Authorities etc.

Collaboration and partnerships will continue to be fundameantal
to delivering broad and efficient services

ALL

Action ( Goal # 4)

Performance Plans

180

and opportunities, including public private
partnerships

capital delivery program

4.1 Continue to implement the Customer First Floor Hub performance monitoring will continue CAD
Service Strategy Third Floor Hub developmeant will continue

Public education and self-help opportunities will be

pursyed |
4.2 Complete the Civic Centre Strategic 2018 will see the planning phase of the project carried CAD
Accommodation Options Plan with a view to out through up to the conceptual design
determining optimal functional design of Town
_Hall services and customer service opportunities B ~
4.4 Evaluate Divisional core services with a view Continuous improvement programs will be inherent in the | ALL
to defining and communicating municipal service operations
standards - -
4.5 Implement the Long Term Financial Strategy As per enhanced budget process Corp ServiFIN
4.6 Continue to explore opportunities for grant Staff will actively explore funding opportunities ALL
funding and where possible to be “shovel ready”
4.7 Explore alternative service delivery options Such opportunities will be contemplated as part of the ALL
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4.8 Continue to implement operational « HRIS and CRM software 1o be pursued ALL
efficiencies afforded by the Enterprise Resource
Planning software

« Seadd ALL

4 9 Conduct environmeantal scanning specific to
Geargina to idantify emerging issues, trends and
ocppertunities and pursue recommended
analysis and study

4.10 Continue to explore and support s N6 CAD's to pursue recognition and award opportunities | ALL
parinerships/collaboration with other
municipalities and other levels of government,
specifically the NG
411 Continue to implemeant the Municipal Asset =« Delivered via Capital Budget Q&E
Management Plan and supporting assessments
to ensure municipal infrastructure is being
managed sustainably through inventory and
condition assessments.

4.12 Continue to undertake reviews of » Mandate for all departments ALL

Corporate Folicies/By-laws
'4.13 Ensure maintenance of Planning policy = To provide undertying growth management support (ALL
documents

4.14 Explore opporiunities for enhanced records + To be coordinated by the Clerk's Division ALL
management

4.15 Continue the collaborative efforts for » Progress Reporls to continue ALL B
resolution of Lake Drive shoreline jurisdiction

issues

4.18 Develop a formal Internal Communications * As identified in the Service Delivery Review COMM

Strategy to enhance inter- departmental

- — =
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182

communications and the advancement of a
wheole team approach

—

2018 New Initiatives, Performance Plans and Lead

Develop an Annual Community Report to
present departmental accomplishment and
Audited Financial Statements/information

Gather departmental information on completed tasks

CACICOMMIAI

Major Operating Drivers
¢ Divisional and Departmental Work-plans

e [ssues Management & Emerging Issues
» Staff Resourcing
* Policy and Legislative Changes

* Continued Service Delivery Review and Continuous Improvement Program



Town of Georgina
2018 Budget - Summary of Capital Projects

Chiaf Adeniniatrative Officar (Office of the CAD, Communications)

Gross Faderal Cashin.

Costs to Capital  Fedoral Ges  Provincial  Dovelop.  Liew of Oifser  Long Term

Capital Investmant Complate Fasarnn Tax Granls Charge  Parkland  Bavenus Dok
¥ ¥ L] L] [ ¥ i 1

Chisf Administrative Officer
18=CAD-1 General Land Acquisition 1,000,000 1, 000 D
18-CA0-2  Civic Centra Replacement Program Meaxt Steps 1,500,000 1, 500, 00
TOTAL CAPITAL INVESTMENT 2,500,000 - - - - - 2,800,000
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Town of Georgina
10 Year Capital Plan

Chied Administrative Officer {Office of the CAD, Communications)

Capitel Projest
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DEPARTMEMNT: CHICF ADMINISTRATIVE OFFICER

GEORGINA - 2018 BUDGET

2017 FLUFI) 016 FLUFE 2018 L018 L0118 Fathl 2018 b ] L
ACTURLS TR  APPROVED BASE GROWTH SOAVICE  LEGISLATIVE  INFLATION OTHER DHAFT BuDfann BU/BUD

ATE BUDGET BUDGET RELATED LEWEL CHAMGES RELATED ITEMS BUDGET VARIANCE  VARIANCE
DEPARTMENT TOTALS
Reveriue - - - 110,000 - - {10,000) (10,000}
Expensis 905,976 893,630 #93,630 10,000 275850 14,71 99,380 1,253.600 44, 5% 400,040
TOTAL BY DEPARTMENT 905,976 B33,630 893,630 - 275,850 - 14,770 90,380 1,3B36T0 41.5% 390,040
Ofice of the CAD 519811 450, 500 459,500 204, 230 7, B8 73,150 TEA, T 50 5% 285,360
Communications 386,165 334,130 394,130 - 71,660 G, W0 26,230 458,910 26.6% 104,780
TOTAL BY DIVISION $05976 893,630 B93,630 * 275,890 * 14,770 ¥.380 1,283,670 AX 5% 150,040
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DEFARTMENT: OFFICE OF THE CHIEF ADMINISTRATIVE OFFICER

DIVISION: CHIEF ADMINISTRATIVE OFFICER

GEORGINA - 2018 BUDGET

186

FLIN ) 201F 2018 e 2018 2018 FLip 2018 2018 = %
ACTUALS TO  APPROVID DASE GEOAWTH SERVECE  LEGISLATAVE  INFLATIOM OTHIR DHAFT BUDfBUD BLURBUD
DATE BUDGET BUDGET RELATED LEVEL CHARGES RELATED ITEMS BADGET VARIANCE  WVARIANCE
DIVISION TOTALS
Revenue . ‘ . {10,000} . : . [ 10,000} {10,000}
Expensis 519,811 439,500 459500 10,006 204,230 . T.880 73,150 a4, Thi 55.1% 295,260
TOTAL BY DIVISION 519,811 455,500 & 50, 500 . 204, 330 - 1,E80 73,150 T84, TG0 57.1% 285,260
Administration F15,811 439,500 A3, 500 Ji, 230 - I B0 3,134 184, M0 ST.1% L85, 260
TOTAL BY PROGRAM/ COST
CEMTRE 518,611 435,500 459,500 04,730 . ¥,E80 73,150 T84, 760 5T.1% 205,260




DEFARTMENT: QFFICE OF THE CHIEF ADMINISTRATIVE OFFICER

DIVISION: OOMMUNICATIONS

GEDRGINA - 2018 BUDGET

2017 2017 2018 2018 Fiinh: 2018 2018 % L
ACTUALETO  APPROVED BASE SERVICE INFLATION OTHER DRAFT BUDSBLD B BUD
DATL BUDGET BUDGET LEVEL CHANGES BELATED ITEMS BUDGET VARIANCE  VARIANCE
CHVESION TOTALS
Revenus - - - . . . - x
Expenies 386,165 F94,130 354,130 71660 B, 890 6,230 498,910 26.6% 104, 350
TOTAL BY DIVISION 386,165 394,130 354,130 TLEG60 B.E90 26,230 498,510 26.6% 104,780
Administration 386,165 394,130 394,130 71,660 B B30 26,2 30 498,910 26.05% 100, FED
TOTAL BY PROGRAMS COST
CENTHE 386,165 354,130 304,130 T1L.E60 6,530 26,230 498,910 26.6% 1, 7B
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DEFARTMENT: MAYOR AND COURCIL

GEORGIMA - 2018 BUDGET

189

2017 iy 2018 2018 2018 2018 2018 018 2018 % ]
MTUMSTO  APFROVED BASE GROWTH SERVICE  LEGISLATIVE  INFLATION  OTHER DRAFT BUD/EUD  BLAD/BUD

DATE BLUDGET BUDGET RELATED: LEVEL CHANGES RELATED ITEMS BUDGET VARIANCE VWARLAMNCE
DEPARTMENT TOTALS
Revenie {67,196) . . {61,590] . : . (61,530 {51,590
Expenses 358 458 X595 580 395,580 61,530 - . 6,310 4.960 466,440 17.9% 70,860
TOTAL BY DEPARTMENT 121,302 395,580 395,580 . . - 6,310 7960 404,850 2.3% 9,270
Mayor & Council 321,302 195,580 395, 580 y £,310 2960 404,850 2.3% 8370
TOTAL BY DIVISION 321,302 395580 395,580 - . . 6,310 2,960 404,850 2.3% 9,270




DEFARTMENT: OFFICE OF THE MAYOR AND COUNCIL

GEOQRGIMA - 1018 BUDGET

2017 2047 2018 2018 2018 2018 2018 2018 018 "% 4
ACTUALE TD  APPROVED DASE GROWWTH SERVICE LEGISLATIVE  INFLATION OTHER DRAFT BU/BLD [BLED fRLAY
DATE BUDGET BLIDGET RELATED LEVEL CHANGES RELATED ITEMS DUDGET VaRIANCE WVARIANCE
DIVISION TOTALS
Rewenuiz {67,196} : (61,550 . - (61,550 (61,5501
Expenses 388 458 355,580 355,580 61,550 - . 6,310 2,960 A6, 440 17.5% 70,860
TOTAL BY DIVISION 321302 395,580 355,580 = - = 6,310 1960 A4 850 1.3% 9,270
Mayor and Council 357 085 305 580 395, 580 6,310 2 ael &0 550 2.3% 9,270
Mavyoe's Golf Tournament {36,262) - . . -
Mayor's Chasity Bike Ride {421} . .
TOTAL BY PROGRANS COST
CENTRE 321,302 355,580 355,580 . . - 6,310 1,960 04 850 1.3% 9,270
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Strategic Goals and OQutcomes
T G oot ] S g S
Community

: New partnerships and joint programming created through new
Connections community relationships.

(Town Goal #3)

Library Strategic Goat#2 |

The Library as a welcoming, flexible and fully accessible
structures that accommodates a variety of needs: quiet space,
/ place for virtual and live meetings, conferences,
performance/programming, and maker/innovation spaces.

Spaces

(Town Strategic Goal #2)

eople & Staff are connecting, welcoming, flexible, engaging,
adershif > personable, forward-thinking, and creative in a culture of

adaption and reasonable experimental risk-taking.

Library Strategic Goal #4 | | PRI
Collections & . , , , |
Programs The Library is the informal learning hub of the community.
(Town Strategic Goal #2)
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Library Strategic Goal # & Qutcomes

Technology A digital literate and intelligent community.

(Town Strategic Goal #1 & 2)
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Georgina Public Library: Overview

The Georgina Public Library operates under the authority of the Ontario Public Libraries Act and is governed by a Board
of Trustees. It provides public library services to the residents of Georgina through 3 branches located in Keswick,
Pefferlaw and Sution. Branches are open 6 days a week for a total of 153 hours per week.

The Library's services include books, in regular, large print and audio and e-book formats, Wi-Fi, public broadband
Internet service, reference resources, access to online resources and digital services, community information, early
literacy programming for children, programs for teens and adults, including mini-courses, seminars, lectures, crafts and art
exhibits.

The Georgina Public Library Board initiated a strategic planning process in 2016 to identify future trends, community

needs and demographic directions. This process has resulted in the current strategic plan and facilities master plan which
will guide the Library forward from 2017 to the year 2021.
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Georgina Public Libra

Georgina Public Library Board
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Actions . Accomplishments
1.1 Expand community outreach engagement The Library was able to engage a number of local businesses and
and dialogue, generate new partnerships agencies lo provide enhanced services and programs in 2017

and jointly develop new programs. .
e P g | Boston Pizza supplied free pizza for a number of bbrary events

| along with 1,000 free kids meal coupons for the Summer Reading
i Program.

The Foch Family Real Estate donated $500 to cover expenses for
| tha Children's Summer Reading Frogram Party.

| Giant Tiger donated $500 in gift cards for the Summer Reading
| Program.

Donations were also recaived from 24/7 NRG Fitness, We Print T-
Shirts, Uptown Gift & Décor, Crock-a-Doodle, Kumon Keswick
_— = : . and Rockets Candy in support of the Summer Reading Program.
1.2 Integral part of community / resources / | Over 104,124 visits were made to the library's new website
partnerships — a library without walls. i (georginalibrary_ca) in 2016, Traffic to the new website has
| increased 11% over last year.

Outreach activities have included programming at Jericho After
| School Program, Deer Park PS, Black River PS, Morning Glory
| PS and Sutton High School.

Library Staff visited local schools and spoke with 3 884 students
| to promote our Summer Reading Club.

Lead
LIB

LIB
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Library Staff attended the Sutton Fair and Sutton Farmers Market
to promote library services to the community.

Library Staff supported The Friends of the Georgina Public
Library's “The Grate Groan-Up Spelling Bee” fundraiser,

1.3 Open to all: Customer-first focus.

marketing.

‘1.4 Update the Library's branding and

An estimated 203 528 visits were made to library branches in
2016,

| Approximataly 14 400 library cards are in aclive use in Georgina.

s

The Library continues to have a ﬂmng presence in social media.
The Library's Facebook page has a 4.8/ 5 star rating, with 925
likes and 912 followers. The Library's Twitter account has 1,388
followers.

LB
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Actions

Anr.-n-mnlinhmanh

Lead

2.1 Incorporate recommendations from the The Library Board incorporated the findings and LIB Board
2016 Library Services and Facility Master recommendations of the report in the development of its new
Plan Strategic Plan 2017-2021.
2.2 Aclively work with the municipality in the The Library will continue to work with the Town to design the OPS
design and construction of a new branch in | library space within the MURC.
___the south end of Keswick, : |
2.3 Ensure all our facilities are fully accessible. | There were 18,728 uses of the Library’s public WIF| in our LIB

branches in 2016.

Power receptacles were retrofitted with USB plugs to facilitate
mobile device users at all branches.

Mew lounge chairs were purchased for the firaplace area at the
Kaswick branch, along with a small settee and two chairs for the

Teen's area.

A settea and two chairs were purchased for the Peter Gzowski
Branch's lounge area.

The entrance doors to the Peter Gzowski Branch were replaced.

The Peter Gzowski Branch was reorganized lo create a more
welcoming atmosphere.

A coffee machine pilot was conducted in the Keswick Branch by
Two Monks Coffee to make the Library a more welcoming space.
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nal capacity)
Accomplishments
3.1 Build staff capacity to meet evolving needs | A Young Canada Works grant was received to hire a temporary LIB
through training, succession planning and Summer Reading Club Assistant to enable the Library to meet the

organizational review, and build a culture of | increased demand for our TD Summer Reading Club program.
adaptation and reasonable exparimental

risk-taking.
3.2 Enhance Board-Community connections The Board successfully advocated a library presence at the LIB Board
through outreach, awarenass, and proposed MURC site.
advocacy.
Two new Trustees were appointed to the Library Board to il
vacancies.
3.3 Recruit and develop staff that are A new Library Director/CEQ was recruited in August 2017. LIB Board

connecting, welcoming, flexible, engaging,
| personable, forward-thinking, and creative.

| Two Branch Librarians were hired to fill vacant positions in LIB
Movember 2017,
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' Accomplishments

Library Strategic Goal #4 -

Collections & Programs

Position the Library as the informal learning hub for the community.

Actions

4.1 Maintain up-to-date reference, book,
media collections, and digital resources
to meet the evolving needs or our
community.

“Accomplishments

Patrons borrowed 262 662 items in 2016 of which 42,580 items were
in digital formats (eBooks, downloadable audiobooks, etc.).

6,326 new items were added to the Library's collection in 2016.

Two DVD spinner shelves were purchased for the Keswick and
Sutton branches to accommodate the Library's growing collection of
DVDs.

The Library implemented automatic release plans (ARPs) for best
saeller books with its book supplier that greatly streamlined the
acquisition process of new popular library matenals.

4.2 Offering a variety of programming and
adult leaming opportunities.
4.3 Building on the strength of our
children/teen programming.

710 programs were held at our 3 branches with an overall
attendance 17,528,

The Library’s Summer Reading Program experienced a considerable |

increase in attendance in 2017 over the previous year. Of the 1,117
children registered in the program, 534 achieved Level 4 stalus. This
success rate was largely due to June school visits by Library Staff,

FanFest2 was held in Saturday Apnl 1st 2017 at the Keswick Branch.
Approxamately 1,200 people attended the event along with
superheroces and princesses. Participating organizations included the
Georgina Kennel & Obedience Club, York Region Health
Department, York Region Police and the Georgina Fire Depariment.

LIE

LIB

LB
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Accomplishments

Library Strategic Goal #5 — Technology
A digital literate and intelligent community.
Actions
‘5.1 Support digital skills development and
increase self-service options.

5.2 Maintain up-to-date technology and
integrate innovalive options.

| the Library's website.

___Accomplishments

Mew library website launched in 2016 and visits continue to
grow.

A Self-Serve Online Patron Registration Module was added to

Mobile Print for wireless printing was installed at the Keswick

| and Sulton library branchas.

Videogames were added to our collections in 2016 and continue
to grow in 2017,

Town IT confinues to manage and upgrade computers within the
branches on an annual basis

The Library upgraded to Microsoft Office 16 via TechSoup
Canada at a substantial cost savings.

A landscape format portable projection screen for presentations
and programs was purchased as well as two video game
projectors.

The Friends of the Georgina Library donated a green screen, an
iMac computer and 4 iPads for library technology and STEAM
programs for children and teens.

Computer webcams were installed in all branches in anticipation
of a CIC grant-funded pilet project to utilize distance reference
interviews in multiple languages to access government services,

Lead
LIE

LIB &IT
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Additional Accomplishments

The Library Board established its new Strategic Plan 2017-2021

LIB Board
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Key Positive Trends
Library Strategic Goal #1 — Community Connections

Further enhance the reputation of the library by building community relationships and updating our branding and

marketing.

Actions
1.1 Expand community outreach engagement
and dialogue, generate new partnerships and
jointly develop new programs,

1.2 Integral part of community / resources /
parinerships — a library without walls,

1.3 Create a customer-first focus.

Key Positive Trends
The Library continues to maintain a relationship with the LINK by
attending LINK Steering Committee meetings.
Library staff attend quarterly Salvation Army Community

Committee meatings to proactively address issues between the
Sutton Youth Shalter and the Library

Staff regularly liaises with York Regional Police through their
Community Officers.

Library staff attend Chamber of Commerce “EreaknNet” events lo
promote library senvices to local businesses.

The GPL continues to maintain a relationship with the Georgina
Island First Nations Public Library.

All library branchas remain in close contact with the Welcome
Centre in Newmarket and mutually promote each other's services. |
Continue to identity and work with community organizations to
conduct off-site programs and small book deposits.

| Continue to review Library policies and procedures to ensure

customer-first focused services,

Lead
LIB

LIB

LIE & LIB
Board
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Key Positive Trends ' Lead

Actions
2.1 Incorporate recommendations from the 2016 | Identify renovation needs of branches and create a 10 year OPS
Master Plan to develop a facilities plan to capital plan.
achieve a variety of spaces across the GPL

systems. ks
2.2 Actively work with the municipality in the Based on the recommendations of the Facilities Master Plan, plan oPS

design and construction of a new branch inthe | and design a new library service point at the proposed South
south end of Keswick. Keswick MURC.

2.3 Ensure all our facilities are fully accessible. | Investigate partnerships and develop pregrams with Routes, LIB
GTTI, York Region Transit and other local agencies to break
down transportation barriers to access library services.
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Actions Key Positive Trends

3.1 Build staff capacity to meet evolving needs | The Library continues to take advantage of training opportunities LIB
through training, succession planning and provided by the Southern Ontario Library Services, the Ontario

organizational review, and build a culture of | Library Association, the Federation of Ontario Public Libraries, the

adaptation and reasonable experimental NE libraries and other library associations. Webinars have proven

risk-taking. to be an efficient and cost effective method of training for Library
Staff.
3.2 Enhance Board-Communily connections The Library Board will conlinue to hold its annual Ontario Public L8
through outreach, awareness, and Library Week Open House event,
advocacy. — =
3.3 Recruit and develop staff that are With the assistance of Town HR, the Library will conlinue to Lig

connecting, welcoming, flexible, engaging, | recruit forward thinking and creative staff that will drive the
personable, forward-thinking, and creative. | Board's vision.
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Key Positive Trends

Library Strategic Goal #4 — Collections and Programs
Paosition the Library as the informal learning hub for the community.

Actions Key Positive Trends Lead
4.1 Maintain up-to-date reference, books, Confinue to leverage parinership uppnﬂunmes with other NG LIB
media collections, and digital resources to Libraries or other Ontario public libraries to obtain consortium
meet the evelving needs of our community. purchases of electronic resources, products or services.

Continue to use and develop expertise in evidence based
collection management using CollectionHC analytical software
to increase circulation.

4.2 Offering a variety of programming and adult F The Library will continue to create and evolve programs to meet LB
learning opportunities. the changes in community needs and interests. Ongoing

4.3 Building on the strength 1 of our childrenfteen programs include digital literacy workshops {Ancestry, Facebook
programming. and basic computer usa) as well as Edible Food Walks, Chicken
Chat, Paint Nights, Book Clubs, Knitting Clubs and Scrabble
Clubs to name but a few.

4.1 Maintain up—ti::—daia referenEe,' bm:nﬂé, N Continue to leverage partnership opportunities with other NG LIB
media collections, and digital resources to Libraries or other 'Dnh_irlu public libraries to obtain -:'-l:lr_ls:lr‘tlurn

Continue to use and develop expertise in evidence based
collection management using CollectionHQ analytical software
to increase circulation.
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Key Positive Trends

Library Strategic Goal #5 — Technology

A digital literate and intelligent community

s Actions
5.1 Support digital skills development and

increase self-service options.

5.2 Maintain up-tu-da'le technology and ntegrate
innovative options,

5.3 Provide extended hours for technology
support.

Key Positive Trends

| The L Llhmn.r will continue to mvashgata tachnnlﬂglcal advances in

library automation within consorbium agreements to introduce new
services al affordable costs.

The Library will acquire new “gadgets” for digital literacy prugrarns
through donalions by the Friends of the Library.

Continue to investigate community needs in regards o technology |

and how the Library could suppor this demand.

Confinue to urge the Town lo provide IT support dunng evenings
and weekends to ensure library operations and services {o
patrons.

LIB

LiB

LB
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2018 Actions, Performance Plans and Lead

Library Strategic Goal #1 - Community Connections

Further enhance the reputation of the library by building community relationships and updating our branding and
marketing.

Actions

Performance Plans

1.1 Expand community outreach engagement
and dialogue, generate new partnerships and
Jjointly develop new programming.

1.2 Become an integral part of community
/resource /partnerships — a library without walls.

1.3 Create a cuslﬁmarnﬁrét-fﬁcus.

IARSI0G SOy,

1.4 Update the Library's Branding and create a |

| Continue to investigate and identify outreach opportunities in the

community that promote the strategic objectives of the Library.

Advocate for the Library with stakeholders and funders
Develop and promote partnerships and outreach programs with
community groups and agencies.

ﬁau&ln'p'a'i:usmmar service 'i'raiﬁi'n'g- -p;n:-:é;am for staff with Town
HR.

Ongoing review of Library policies and procedures with Board and
Staff to ensure customer-first focused services.

meadia.

Lead

LIB&LE
Baoard

LIE
LIB & HR &
LIB Board

LB&LIB
Board
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Actione ' ' Perfonmance Plans

2.1 Incorporate recommendations from the 2016 | Review all present facilities based on recommendations from the

Master Plan to develop a facilities plan to Master Facilities Plan.

achieve a variety of spaces across the GPL

systems. e o e rean——

2.2 Actively work with the municipality in the Based on community neads, scope out the focus of the new OPS &Ll

design and construction of a new branch for the | branch in terms of use, colleclion size, programming space,

south end of Keswick. equipment and furniture in 2018.

2.3 Ensure all our facilities are fully accessible. | Continue to ensure that the library collections, services and LIB
programs are accessible.
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2018 Actions, Performance Plans and Lead
Library Strategic Goal #3 — People & Leadership

Cultivate staff as connectors and adapters (strengthen organizational capacity)

Actions Performance Plans Lead

| 3.1 Build staff capacity to meet evalving needs | Work with Town's Leaming & Development Consuitant and HR & LiB
through training, succession planning and library agencies to continue to identify staff training needs and
adaptation and reasonable experimental risk- and service axcellence.
taking. e S IR rE—
3.2 Enhance Board-Community connections Plan and conduct library open housa events and tours at LIB Board
through outreach, awareness, and advocacy. branches for the public and 2018 election candidates.
3.3 Recruit and develop staff who are As required. HR & LIB

connecting, welcoming, flexible, engaging,
personable, forward-thinking, and creative.
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2018 Actions, Performance Plans and Lead
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Library Strategic Goal #4 — Collections and Programs

Fosition the Library as the informal learning hub for the community.

Actions

" Performance Plans

4.1 Maintain up-to-date reference, books, media
collections, and digital resources to meet the
avolving neads of our community.

Lead

Continue to leverage partnership ul:r_puﬁdnﬂies with other NG
Libraries or other Ontario public libraries to obtain consortium
purchases of electronic resources and services al reduced
prices.

4.2 Offering a variety of prugraifnming and adult
learning opportunities.

4.3 Build on the strength of our childrenfteen
programming.

LiB

Develop and plan a *Human lemr:.r ‘event in 2018 to showcase
the hidden talents within our community.

Implement the use of SUrveys to better understand the ocutcomes

Continue to build on our success of our Children's p-rugﬁurnmlng
and hire additional Summer Children's programming staff.

Use surveys in order to better identify program outcomes and

impacts on the community.

LIB

LB
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2018 Actions, Performance Plans and Lead
Library Strategic Goal #5 — Technology

A digital literate and intelligent community.

Actions

| 5.1 To support digital Iteracy, virtual access and
efficiant services.

‘5.2 Support digital skills development and
increase self-service options.

(5.3 Hﬁﬁﬁn"uﬁ-tﬁzdﬁié'teﬁinﬁlngy and intagral:e”

innovative oplions.

5.4 Provide extended hours for lechﬁ:lﬂgy
support.

Performance Plans

Continue to evaluate the impact and relevance of the library's
digital literacy programs and plan the introduction of new
programs and services as technology advances.

Suppor the Town's efforis to enhance broadband access and
connectivity in Georgina and York Region.

Continue to replace and upgrade library equipment to avoid
obsolescence and introduce new technologies to library
makerspace and STEAM programming.

Investigate and determine what technology services and
supports could be provided to meet community neads in 2018,
with the launch of new programs in 2019,

LB
|

Lead

'; EcDev

| LIB

LIB&IT
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ZD:IB New Initiatives, Performance Plans and Lead

New Initiatives 2018 Performance Plans Lead
Update the Library’s branding and create a Hire a Consultant to develop a new Library Brand anFﬁ'larﬁehrg LIB -
marketing strategy. Siralegy. =4
Conduct a Return on Investment (ROI) Study of | Demonstrate the Library's value to the c community using a LB
Library Services to the communily. proven Return on Investment (ROI) methodelogy for public
libraries.
People Counter Installation at Branch Enfrances | Install electronic counters at all branches to provide more LIB

accurate information conceming library visits in order to better
plan programs and services, |
Redesign of the Sutton Branch service desk. Design a new service desk at the Sutton Branch that provides a LB
batter work fliow for slaff and complies with AQODA slandards.

Board Legacy Document Prepare a legacy document for the incoming 2019-2022 Library LIB Board
Board,
Summer Reading Club Children Programmer Hired a Summer Student 1o focus on our 2018 Summer Reading LIB

program. Apply for Canada Summer Jobs / Young Canada
Works grants to subside the position salary.

E-Learning Resources Service To identify and purchase a web-based leaming service for LB
library patrons.
Pefferlaw Branch Librarian - Additional Hours To increase this position's hours to 35 hours per waek in order LIB

to increase programming, community outreach and marketing of
Library services to the public based on the worked done by the
| Branding and Marketing Consultant.
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Major Operating Drivers

Weak Canadian Dollar in relationship to US Dollar over time has reduced the
Library's purchasing power in terms of collections and electronic resources.

Minimum Wage increase will place extra stress on the Library’s salary budget.

Decrease in availability federal and provincial grants to public libraries.

Continuing pressure to maintain and replace technology in support of library
operations and patron instruction.

Demographics — providing services for a growing and aging population in
Georgina.
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High Level Summary of Key Capital Projects

The Georgina Public Library’s 2018 Theme will be "Telling Our Stories”.

The 2018 budget requests will support and enable the Library to advertise and
promote its collections, programs and services to our community. The request
for a Marketing and Branding Consultant will be essential in helping GPL to tell
its many stories. The additional 5 hours for the Pefferlaw Branch Librarian will
be an important part of implementing the marketing and branding plan created
for the Library.



Town of Georgina
2018 Budget - Summary of Capital Projects
Public Libary Board

Gross Fedaral | Cashein.
Costs to Capital  FederalGas  Provincial  Develop,  Lisuod Other  Long Term
Capital Investment Complete Rasgrvo Tax Geands Charge  Padhlard  Rivenue Dl
i i T i ;i ¥ i ¥
Georgina Public Library Board
18-LIB-1 Sutton Branch Service Desk 40, GO0 40,000
18L18-2  Marketng and Branding Consutan 20,000 260000
TOTAL CAPITAL - PUBLIC LIBRARY BOARD 69,000 58,000 - - .
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Town of Georgina
10 Year Capital Plan
Public Library Board
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Capital Project Eil) 2019 w0 A e Furs] ) 025 N 20T Totsi
[ ] [ T ¥ ] ¥ ¥ L} L] L]
Mo Growih Relabed Expardudies
Sulton Branch Senvios Deak L HE 6] 40 [
Warkoting and Brandng Consulant 28,000 o]
Litsmy Furniure Aeplectersni 10,000 10,000 10,000 10,000 10,000 10,000 V0000 10,000 100, 000 50000
— Carry Forward Capad Propicty 30,000 30,00
0 0 19,0040 0,000 10,000 0,000 10,000 10,000 000 0,000 10,000 185, D00
Gorgewiy Hetabed Experdiivies
Litrary Space ol Muli-Use Rooreation Cent 2084 DO 354 Do)
Addbioral Colaction Maleraly = 55 000 &0, DO ) 56 Do 300G A3, 000 Bl 000 .00 L pWE il BT R i)
Litwmry Lianter Pia #0000 40,000
- 55 pod 3,040,000 8,004 o 000 54,000 4,000 50,000 #1000 91,000 3,558,000
Tednl Annual Capitsl ExpandBures 00 O3 &8 00d p R ] B D0 704 D0 -] EA D00 B, S50 i, S 151,000 3. Al ooh
Mon-Growik Belabed
Caphal Rosarve « Tax Fundesd [ e ] 10,000 10,00 16,000 i el R 18,000 10200 ' eca 0,000 189 D00
Rdiaren Furi - Fadaial Gad Tax .
Debanis - Tao Funded s
Granis
Dt Rl r — — . —= . — -
88 D) 10,000 10003 10,000 R r] 10000 10,000 ED,000 £0,000 10,000 189 DD
Gt Polabed Funsling
Desviopmecs Chaigas 50 300 1,138, 000 55 300 28, 303 50, 300 0,300 50, WMF A3 000 B2 000 1807 B
Caphial Resarss - Tax Funded %7040 Il e 700 B, 700 5,000 4100 8700 .000 @000 MG M
Rairon Fusls - Fademl Cas Tax =
Debantirs - DC Fundesd 15040, DD 100 D00
Debanive - Tex Funded E
Eramls -
—Dther Revenue E -
. T T L] a0 ] B8 h00 Y] ETE] (I 1000 3 0m
oot Aot Caplor Fndg B N 1 Y O 1 IO O 1 O 1 O .17

Priwied LBW0E0F0EE 1137 AR




DEFARTMENT: LIBRARY GEORGINA - 2018 BUDGET

2017 7 2018 28 018 2018 2018 2018 2018 % 4
ACTUALS TO  APPROVED BASE GROWTH SERVICE  LEGISLATIVE  INFLATION OTHER DRAFT BUD/BUD  BUDSBUD
DATE BUDGET BUDGET RELATED LEVEL CHANGES RELATED ITERES BUDGET  VARIANCE  VARMANCE
DEPARTMENT TOTALS
Revenue (2332544} (33350500 {F336.050) (47,2004 153,000} . (25,040 (40,330 (3503430} Ti% (163 .330)
Expenses 2168855 2,336,050 1,336,050 47 200 51000 . L0040 40,130 2503 420 i.2% 167 3H0
TOTAL BY DEPARTMENT {163,683) = 2 E 2 . % . s 5
Library {263.689) - - - - - - . -
TOTAL BY DIVISION [163,6489) . z 2 - . . ’ v e
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DEPARTMENT: LIBRARY

GEORGIMNA - 2018 BUDGET

218

2017 2017 2018 2018 2018 2018 2018 2018 2018 % 4
ACTUALS TO  APPROVED BASE GROWTH  SERVICE  LEGISLATRVE INFLATION  OTHER DRAFT  BUD/BUD  BUD/BUD

DATE BUDGET  BUDGET  RELATED LEVEL CHANGES  RELATED ITEMS BUDGET  VARIANCE  VARIANCE
DIVISION TOTALS
Revenue (2,332,544} {2,336,050) (2,336,050] (47,200} {51,000] - 129.040] (40,130] (3503,420) 7.i% {167 370)
Expanses 2,168,855 2,335,050 2,336,050 47,200 51,000 a 29,040 40,130 2,502,420 7.3%  167.370
TOTAL BY DIVISION |163,689) . . . » s + : . E
Administration [1,955.810) {1,934,600] (1,934,600] {27,500} {22,000} - {25,060 (41,930] (1055.070) 6.2% {120 470]
Keswick Library 1131397 1235500 1,735 500 5,000 18,000 . 17560 81250 1,377,710 11.5% 142,210
Suittan Library 467,102 433,500 433,500 - 3,300 . GB10 (59, 820] 33,800 (11.5%) (a9, 700]
Pefierlaw Library 197,622 265600 265,500 18,500 700 : 4,270 44530 793,560 10,5% 27,960
TOTAL BY PROGRAM/ COST

CEMTRE (163,689}




For information regarding the Town of Georgina's 2018 Budget, contact:

Rob Wheater, CPA, CA

Treasurer

Corporate Services Department

(905) 476-4301, (905) 722-6516, (T05) 437-2210, ext. 3516

Darlene Carson-Hildebrand, AMCT

Manager of Finance and Deputy Treasurer

Corporate Services Department

(905) 476-4301, (205) 722-6516, (T05) 437-2210, ext. 3520

David Reddon

Director of Corporate Services and Deputy CAD

Corporate Services Department

(905) 476-4301, (905) 722-6516, (705) 437-2210, ext. 2268

Corporation of the Town of Georgina
26557 Civic Centre Road, Keswick, Ontario, Canada, L4P 3G1



S -
| -# snemslilm snll ol @



1. Capital & Operating Summary

2. Capital Business Cases

3. Operating Business Cases

4. New Staffing Business Cases

5. Operating Budget Detall




Town of Georgina
2018 Budget - Summary of Capital Projects

Gross Fecedal i Caskein-
Costs to Cagitsl  Fodoersl Qs Proviscisl s o Ditsr  Long Term
Capital Investment Complate Reasrve Tax Grmris Parkland  Femnos Db
] ] [ 1 i (1 1 3
Page Operations & Infrastreciure
B4 T-FAK-1 Fleet Roplacemant - Back Moo 150,000 115,000 A5.000
Flani Rplacemond - Front End Loader 235,000 170,000 55,000
Flosl Raplacement - 1 Toa Dump Thek 80,000 73,000 5,000
Fisal Raplacemaent - 1 Ton Pakup Truck 0,000 2500 T.500
Flent Replacoment « Pickup Truck 52,000 51,000 1,000
Fleit Raplacamant - Piciud Truck (S with Waben'sVasiowalor) 18,750 18,750
1012 182 Egupmend Repiacement - Teo Chipper Capas for Tandem Dump Tnack 332,000 12,000
Euigenon) Raplacamont - Asphnll Hol Box 20,000 20,000
Equipmend Roplacoment = Culver! Sleamer 0,005 20,000
Eguipenom Replacemant - Poks [Cubnn) Trdss 30,000 30,000
1318 1A-PWE-3 Foads: Mantonanoa Program [(MoCowan Foad) 2,030,060 2,030,000
168-18 18-FWe-4 Foads: Now Neods (Duclos Poink. Smith Boulevaed, Ghuech Stroat) 1,700,000 200,000 1,500,000
18-20 1B-PWE-5 Porlable Sidewalk Grinder 10,000 10,000
21-23 18-PWE-E  Spead Rader Signs 14, 000 14 000
24-28 18-PWE.T  Bridge mnd Culver] InEpachons 12,000 12.000
2728 18-PVWK-E  East Sedewal on Dalion Road &5,000 23,000
28-30 18P0 Do La Salle Park Fiex Boam 34,500 38,500
TE-PUE-10 Thodah Park Biad 43 850 43,650
334 18-PRE-1  Flenl Replacemant - Truck and Garbage Compacior 200,000 167,000 3,000
Fleal Peplacemant - F350 Truck &7,000 4,000 3.000
Fleal Roplacemand - Pickap Tnack 35,000 4,500 4540
Floal Roplacsman - Piciud Tiask 32,000 31,500 S0
Fleol Replacemend - Picoup Track 35,050 4 500 00
Floal Raplacarman] - Truck 5,000 51,000 L]
3537 1A-PAN-2  Equipment Baplacement - Two Lown Tracton £0.000 34000 1,500
35-40 18-PRE-]  Sation (MWSDA) Community Park Deaign 150,000 150,000
41-43 18-PRX-4 Bayvew Bridge Relurbishmant 35,000 35,000
4445 18-PRE-5 Conbnisalion EABR Progeam 355,000 355,000
df-AE 1-PRN-3  Wosl Park Redevwslopment B50, 000 BE0 000
S50-51 1-FRE-T  Woodbing Ava. Sirealscape impegvements — Madian FRaplaning 60,000 0,000
52-55 18-R0C-1  Belocalion of Bsl Dlamand Fancing 60,000 90,000
555 1B-ROCZ  Spods Lighing at ROC Field 4 200,060 2001500
G082 15-HAL-1  TSSA Projects &0,000 40,000
8365 18-HAL-2Z ADDA - Sulton Sanlors 100,600 100,000
BE-ET 18-HAL-3  Fixed Lasder Roplaciman 30.0:00 30,000
6865 18-HAL-4 Peofferiaw Licns Mall - Domaestic Hot Waler Tank 15,000 15,000
TO-TH 18-HAL-5  Rpaches Point Mamorisl Hall - Rool Shingle Replacgmaont 15,0600 15,000
T2-T3 1B-HAL-8  Tables for Town Facililies 12,500 12,560
Td-7% 18-HAL-T  BePaven Commenily Hall Farking Inprovemants. 4,800 B4, B00
METT 18-HAL-8  Udora Community Hall Packing Impromements 111,500 119,500



Town of Geongina
2018 Budget - Summary of Capital Projects

Gross Faaeral | Cash-in.
Costs 1o Capital  Federsl Osa Proviecisl  Develop,  Lisuof Other  Long Term
Capital Investment Complety Risareg T;_a- Gramts  Charge  Parkind  Favenus et
[ [] ] ] L] L] ]
T8-80 18-ICE-1  fop Palace Seclions 1 and 7 Roof Replacemenis 230,000 30,500
B8 18-ICE-2  Equipfmes] Raplacamond - ke Hefurfd ST 000 7, 000
E5-AT 18-LMK-T  The LINSC Phase 2 and 3 (3880,000 Approwed in 201T) 65 000 64,000
BE-90 10-GLP-1 _Pump Molos Vs Heplcemsnt 30,000 30,000
B, 503, T 4 585 700 X2 600 : : 60,000 121,000 1,504 000
Recreation & Culture
5154 18-CUL-1  Geouging Pionssr Village (GPV) Schocihouse — Design 15,000 15,000
8587 VARCUL-2  SLT = Safety and Securdly Improsemants 10,000 10,000
§6-5% 18-CLL-3  Tha Link - Accossibility and Signage 12,000 12000
100102 1B-REC-1  Walerfronl Safety Signage 20,000 20,000
103-905 18-REC-2  Pelferisw lca Pad Rool (3786,225 Aporoved in 3016] 267 550 267 550
A06-107 18-REC.Y  Keswick Cenciaph Relotation 155,000 155,000
479,550 212,000 267550 . - - -
Fire & Emergency Services
108-109 16-FIR-1  Replacemant of Asrial Apparatus (5163) (51,300,000 Tolal, 3850000 650,000 650,000
110-111 18FIR-2  Floot Roplacement: Fine Prevenbion Viehicle (1403) 45,000 43,560 1,500
Fleal Replacamanl Emargenty Responas Fick Up Tasck (LIT40) 0000 67500 Z.500
Fleet Roplacemend: Emergency Rosponse Viehicle (CH1-2) 80,000 57,500 2.500
112-114 18-FIR-3  Replacamont of Fire Suppression Equipment 44,000 44,000
1145118 18-FIR-4 Purchame of Hoary Hydraulic Auto Extrication Rescue Equipment 40,000 40,500
117-118 18-FiR-5  Puschass of Fagens, Tableis and Fire Invesiigason Equipmant 17,100 17,700
118120 18<FIR-8 Puichass of Bunker Gaar and PPE 40,000 40,200
121-122 18-FIR-T  Purchass of Porlabls Radcs 30,000 30,000
1ER128 18-FIR-A Heavwick Fire Slation Repairs 102 000 102,000
126127 18-FIR-@ Sation Firn Shetion Ropars 48 200 #5200
128-1%8 18-FIR-10 Poffecew Fie Station Tl 000 Total, £1 000 in 201 1 0o 1,500,000
3,034,900 1.138.400 - . - 5,500 1500000
Bevobopment Services
130-1352 18-FLN-1  Flening Apphcaion Foes Ravirw 30,000 3,000 47,000
131-134 18EMG-1  MNew Truck 40,000 A0, 04
0000 43,000 - T 000 -
Corporais Services
135138 18-ITS1 Conporale 1T Cycing - Soltwan 81,500 61,500
Corporate IT Cycling - Deaking - Laphons 7,000 #7,000
Comporain IT Cycling - Sarverns & Nebwork Indmatnacheg #1,000 1,000
Comporate IT Cyclng - Winslets Broadband 110,006 110,000
138-140 18-IT5-F CRM Solution for Cuslomar Senice 00,000 100,000
141143 18:(TS-3 Comornale IT Siralegic PMan 80,000 50,000
144-945 18-ITS4 Security Camena Upgrados 25,000 25000

f46-140 18-M8-5  CounclliCommities Agernda Solfteans 10,008 Ve CDD



Town of Gegrgina
2018 Budget - Summary of Capital Projects

Fedesal | Canh-in-
Costs to Capital  Fadersl Gas  Proviszial  Dewslop.  Lisuof ikee  Long Term
Capital Investment Complote Reserm Tax Grants Charge  Parkiand  Revani Dbt
5 "-1 Bl 7 ! [ 1 [ ]
150-152 18-MLE-1  Fle!l Replacamant - Twe SUVE for Byl Division 70,000 70,000
153185 18-MLE-2 Ankmal SFalior Ly Rencwations T8 000 20 0l
156-157 18-MLE-3  Mobie Tick lerm 36 000 38 H00
A& 500 AR 500 3
Chigl Admanistrative Cificer
158-150 1A.CAD.T  Caenadal Land Aequisifion 1,000,000 1,000,000
JED-167 18 CAQ-Z  Civic Contre Replacement Program hest Sleps 1,500,000 1,500,000
2,500,000 - . . . . s 2500000
Georgina Public Library Board
163-184 18-LIB-1  Sufion Branch Service Desk 40,000 40,000
165-168 18-LIB-2  Madkefng snd Branding Consulsnd 79,000 20,000
8,000 B8, 000 . . ; 2 s &
Capitsl Projects kn Process 0,343,050 3302080  Z.08R150 1135780 G700 314500 1280580 1085000
TOTAL CAPITAL INVESTMENT 74,688,700 10,128,680 1,967,700 1,138,780 04,000 674,800 1,408,080 7,380,000
Water and Waslowater {Operatiom & Infrastruciure)
167-168 18- WAT-1  BCA Ineprovements 10,000 10,000
160171 18-WAT-2  FlealEquipmaent Finplacaman - Cube Van |50%) &8 000 55, 000
FleptEquipment Feplacemant - Two Pickup Trucks [S0%) 3T 800 AT.500
FleabE quipmeni Replacemant - Pickup Truck [25%) 0,188 0,350
FlealEquipment Replacemaent - Sleamar (B0%) 7500 7.500
172173 1AWAT.D  SCADA Enhancements 20,500 29,500
174178 18- WAT-4  Waxford Pump Lipgrade (51,000,000 Total, $T50,000 in 2018) 250,000 250,000
177178 1B-WATS  Church Strect Wader Servics Feplaceman 150,004 150,000
178-180 18-WAT-8  Enginesring for Watenmain Project 75,000 T5.000
181-182 18-SEW-1  Rool Repkcamant 22,000 22,000
183-184 18-5EW-2  BCA Improvaments 120,000 120,000
185-187 18-SEW-1  Flaab/Equiprment Repiacsmaent - Cubs Van (S0%) 55,000 84000
FlenEquipment Replacament - Two Piciusp Trucks [50%) 37,500 AT.500
Floot'Equipmant Roplescement - Pickup Truck (25%) 8,370 oATD
FlootEquipment Replacemenl - Steamar (S0%) T.500 T.500
18583 1 l 52 500 52 500
w15 677,750 - = : = : 50000
Captal Projects In Process 2,252 A5 T43.330 1,000,520 500,000
TOTAL CAPITAL - WATERI WASTEWATER 380800 1,421,080 - 10085 ' 5 750,000
TOTAL CAPITAL INVESTMEMNT - TOWN OF GEQORGIHNA 27860300  11.545.TR0  3SET.TO0 2745280  B4000  STA508 1408060  8.130,000




TOWN OF GEORGINA
2018 BUDGET - SUMMARY OF NEW INITIATIVES

2018 New Initiatives Summary

Operathons & infrastrscture Amount
190-191 WiI-PWE-1 Stoim Water Management - Ditching Pragram B7,000
192-193 MLPRX-1  AForestation Plan 7,500
194-195 MI-PRE-2 Fencing 10,000
196-198 MI-PRE-3  Stroetscape Maintenanos 30,000
199-200 Mi-WAT-1 FOB Acceds G, 00
200-202 MISWAT-2 SCADA Maintenance 2,500
203-204 MIWAT-1 Fire Hydrant Panting 25,000
205206 MI-SEW-1 FOR Access 6,000
Recreation and Culture
207-209 MI-CUL-1  Lighting Console for SLT 7,500
2i0-F11 MG GEDAC Musicin tha Streets 3,000
212-713 NI-REC-1  Canada 150 Projects Celebration 4,000
214-215 MIREC-2 Georgina 200 12,350
216-118 MIREC-3 Georging Gym Photocopier 4,800
219-231 MI-REC-4 Special Events - Walkie Talkies 5000
Fire & Resue Services
222-173 MI-FIR-1  Déspatch 10,200
224-77% MI-FIR-2 Overtime 14,000
216227 MIFIR-3  Public Education 7,600
228229 MI-FIR-3  Mobile Phones 7,500
DevelopmieAt Services
230-232 MIHECD-1 Grant incentive Program (Funded by Reserves) 100, 500
233335 MI-ECD-2  Sutton Fountain 2,280
Corporate Services
236239 MIHITS-1  HRLS Software 50,000
CAD
240-242 NI-COM-1 Amnaal Commanity Repedt 10,000
243-244 NI-CAD-1 Varkous Studies (DT Funded) 10,000
Liberary
245-246 NIUB-1  elearning 10,000
24T-248 MIHLEB-Z2  Furniture, Fiatues, & Equipment 5,000
249-150 MI-UB-3  Uibrary Technology Updates 4,500
251-152 Wi-Lib-4  Self Check Station Upgrades 5,800
Total A76, T30

2018 New Staffing Initiatives Summary

Permanent Full Time Positions Aot
Operathons & infrastricture 2008 2009

153258 SRPWE-2  Technologist {Q2) 71,130 96,400

159261 SR-WAT-1  Compliance Cfficer pO2) 71,230 96,400
Development Services

263-265 SE-BLD-1 Application Examines {C1]) 23,070 A5 430

2EL-268 SR-EMG-1 Imspectar (3] 59,080 G3.490

1659171 SR-ENG-2  Technologist {012) 75,560 102,260
SR-ECD-2 Econpemic Dawelopmsent Position (0} FS.000 100,000
TR

23L-2TT SE-COM-1 Communications Specialct (0] B0, BE2D
Total Salarkes and All Gther Payrofl Costs - Permanant Full-Time 395,630 615,800
Contract & Part-Time Positions
Operations & infrastructurne

ITE-ZBD SR-PWE-1 Fleet Capital Adminfstrative Assistamt (O2) - Temp 53,870
Development Services

281-284 SR-ECD-1 Summer Student 1550 B.500
cag

185-IRB SR-CAD-1 Executive Director of Capital Project Delbvery {01) 204,230 07300
Library

285-29]1 S&-UB-1 Additional Howrs Pefferlaw Branch (03] 17,000 23,010

252291 SR-LB-2 Adménlstrative Assistant (03] 17,000 34510

194-196 SR-LIB-3 Children’s Summor Reading Club Assktant 9,000 9,630
Tatal Salaries and All Othar Payroll Costs - Contract/Par-Time 309,040  FEZ.S%0

* Hi1% Cost inchades Salary and associated payrodl costs
* 3019 Has been annualized and includes step Increases



TOWN OF GEORGINA

2018 BUDGET - SUMMARY OF NET BUDGET BY DEPARTMENT

Page Operaticns and infrastructure

297  Depanirmenst Admintstration
208-313 Roads
314-316 Refuse and Recyching
317328 Parks
329-342 Facilities
343  Mechanics
234-346 Cemnteries
FAT-348 Water
349350 Wastewaler
Recreation and Cullure
351  Depariment Administration
353-359 Recreathon ard Programs
I60-363 Culture
Fire and Emergency Sendoes
264-367 Fire snd Emergency Serdoes
Development Services
368  Department Administration
369-370 Building
371-373 Plenning
314-3T6 Economic Development
ATT-3T8 Development Engineering
Hurman Resources
379-380 Human Resources
Corporate Services
31 Department Administration
382 Finamce
3E-384 Treasury
385-386 Purchasing

3RT-389 Information Technology Sendoes

390-392 Clerks
293-396 Municipal Law Enforgement
397-400 Non-Program

Office of the Chiel Admiaistrator
401  Office of the Chief Adminktrator

402 Communicationg
Office of Mayor and Counil
A03-404 Office of Bayor and Courcil
Public Library Board
405-408 Public Library Board
Total

2017 2018

Approved  Base Budget Proposed Bud/Bud  Bud/Bud

Budget [Net) [Fet) Growth  Service Level  Legidative  Inflationary Other Budget [Net]  Incresse  bncreass

] 7 5 - 5 5 5 5 1 "
103,990 103,990 . . . 3170 {1%5,570) 91,690 (12,3000 (1LE¥%)
4,670,070 4 870,070 27,000 208,100 34,080 106, 150 {169,870} 5,075,530 2095, 450 £27%
1,145,450 1,143,450 119,660 140,120 - 13,450 40510 1,463,630 314,140 37.33%
3,354,140 3,354,140 5,750 45,950 216,320 7,190 £4,580 EREFL-E L] ATH. 190 11.29%
4,110,100 4,110,100 1,000 20,150 81,450 101,570 48,650 4,352,920 752,820 6.15%
254,310 254,310 - - . 6.020 2,080 262,410 £,100 1.19%
26,510 26,510 . 5,000 - - . 31,510 5000  1AEEN
257,050 257,000 . - - 4,310 6,020 267,420 10,330 4.02%
2,514,780 2,514,780 31,500 40,350 110,810 14,220 BO  XF11740 196,960 TR
£14,700 E14, 700 EOO 10,500 5,920 7,210 {4,410} 634,780 20,080 1.2T%
7,668,400 7,668,400 15,100 - 11,510 73910 7,768,920 100,520 1.31%
175310 275,310 - ] - 4.5 7,220 257,100 11,790 4.28%
- - {18,000} 13,770 (3347200 20,280 318,5M - -
616,120 616,120 {93,500) . - 14,720 135,840 673,180 57,060 o 26%
BO8, 650 698,650 . 66,220 - 5,330 21,860 792,060 53410 1337
311,270 L2 {151, 360) . 5,600 13,160 {16,240} 163,430 [148,840) [47.82%)
754,560 754,560 7360 10,870 126,470 559,260 04700 3TN
933,910 933,910 9,500 : 4,670 8,630 F56,660 22,750 2.449%
7150 TO7, 150 3,000 - 16,700 51410 78,260 71,110 10.06%
(37,707.500) (37,707,900}  (B2G,560) (136,130} . 21,390 [224.400) (386736000 (965700}  2.56%
413,600 413,600 17,000 {4,700} &30 16,840 1,750 435,130 5,530 6178
1,465,800 1456800 - £3,500 = 11200 2,530 1,544,030 17230 521
TBE,I50 786,950 {11,500 (1,000} {7o0) 11,570 (1270 84,050 (2900) (0.37%)
1,568,570 1,565,570 (5,000 |95, 440} 4,000 35,720 IRIIO 1542180 (373000  [L.75%)
2,961,220 2.861,220 (154, 5000 519,450 150,000 29,040 [640,740) 2,824,470 [136,750)  [4.62%)
499,500 459,500 - 204,230 7.880 73,150 784,760 285260 57.11%
04,130 354,130 - 71,560 . 6550 26,230 458,910 104,780 16.53%
95,580 395,580 - - . &30 2,960 404,550 9,270 2.34%
. [B77,850] 1,190,730 273,360 536,150 3B LASLII0 1161210 L% o
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GEORGINA
Town of Georgina
Business Case for New Capital Initiatives
18-PWK-1

1. Nature of Request: Fleet Replacemant

Date: November 30/2017
Department: Operations & Infrastructure
Division: Roads

Project Description:
This procurement will see various vehicles within the Roads Division disposed of and replaced with new vehicles as per the vehicle replacement program.
Maintaining safe and efficient vehicles; is essential in providing excellent service to the community and residents.

Z. Proposed Year of Initiative:__ 2018 (please indicate if this represents a mid-year implementation or a deferral from a request made in a previous
year, specify the years or the year of your original request as well):

3. Nature of Initiative/Review Factors (check and explain all that apply):

O Legislative, (I Growth & Risk Management, (£ Customer Service, [ Service level Change
] strategic Priority, 2 Efficiency, (= Adopted Plan/Study
L] other (please specify)
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4. Brief Links to Strategic Plan Departmental Business Plans or Other Plans:

GOAL 4:*Provide Exceptional Municipal Service” = ORGANIZATIONAL & OPERATIONAL EXCELLENCE.

o L L T L Py e

To reduce maintenance costs and to improve reliability.

To replace current vehicles that have met their life expectancy.

To meet MTO regulatory weight limits.

Back Hoe Replacement V18-00 — Replacement Cost $150,000 —it's anticipated the resale value of the existing unit is $35,000,

Purchased in 2010 and estimated life cycle of {10) years is due for replacement due to multiple costly breakdowns., Fleet recommends this be replaced and
upgraded to the specifications required for Roads operations.

Mote: This will be ahead of the VERS schedule by (2) years
Total cost of repairs since January 2017 5 513,426.45, with a service disruption of two months, requiring a rental replacement, which incurred additional costs,
Roads - Replacement of Front End Loader V0-19, 2007 - Total Replacement Cost: 5225,000, It is anticipated the trade in value of the existing unit is 555,000,

Operations include the loading of sand for winter operations, loading trucks of all necessary material to support the Ditching Program, snow rermoval through
the BlA's and intersections, brush cleanup after storms, the management of fill material at the municipal depots and fill storage sites atc.

The new unit will include a weigh scale to accurately load material in trucks and stay within legal load limits.

This unit has a long history of being out of service due to maintenance requirements. Repair costs since January 2017 are 517,062.11. The unit was out service
for one month requiring a rental replacement to ensure the municipality could meet its MMS obligations with the delivery of winter operations.

Roads - Replacement of 1 Ton Dump Truck V0-10 5500 (Series Heavy Duty Truck with a Plow and Sander Unit — Belhaven). - Total Replacement Cost $80,000.
The anticipated resale value of the existing unit is $5,000.

This unit has reached the end of its life cycle and is due for replacement as identified in the VERS capital forecast. This vehicle has very limited operational uses

— = —

due to it not meq@mﬂg!gmrgﬂuﬂmgpu.
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The truck needs to be upgraded to heavier 5500 series due to weight restrictions that now extremely limit ::Fhaulug_e capahilities. Note, upgrades will include
plow and sander to leverage efficiencies in addressing the level of service for municipal Water and Waste Water facilities and Town and private laneways.

Roads - Replacement of 1 Ton Pickup Truck V0-13 5500 - Egypt (Series Heavy Duty Truck with a Plow and Sander Unit). Total Replacement cost 5 80,000. The
anticipated resale value of the existing unit is 57,500.

This unit has reached the end of its life cycle and is due for replacement as identified in the VERS capital forecast. This vehicle has very limited operational uses
due to it not meeting regulatory requirements.

The truck needs 1o be upgraded to heavier 5500 series due to weight restrictions that now extremely limit our haulage capabilities. Note, upgrades will include
plow and sander to leverage efficiencies in addressing the level of service for Town and private laneways,

Roads - Replacement of a 2003 Dodge Pickup 910-3MA - Total Replacement Cost: 552,000, The anticipated trade in value is 51000,

This is a VERS replacement truck that will be utilized for the Technologist to complete studies such as sign reflectivity, speed studies, locates, storm pond
inspections etc., continued use as truck to transport signs and Crews to various projects as well as for emergency situations.

Roads/Water/Wastewater - Replacement of Pickup 01-10 - Roads share 518,750

S

6. Cost/ Financial Impact, Recovery and Net impact
= Contracted Services: Procurements will be tendered through a formal RFCQ process.
* Consultants: NJA.
#  Purchase of Assets:5 605,750
s Materials/Supplies: NfA.
¢ Tradein: 5 103,500
Total Cost: 5605,750
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7. Other Considerations or Efficiency Options;

being provided.
Is it more efficient to contract out the initiative? Future lease options are being reviewed.
Can you combine this initiative with other present functions? No.

Can you better leverage technalogy? Yes, this was part of the evaluation.
Can you share service delivery with other Town Departments/Agencies or municipalities? No.

Can you change the services model to reduce this demand without reducing service levels? Yes.

Can you defer the request? No, proposed vehicles are required in order to ensure service levels are being maintained and essential services to the Town are

8. Short-term results expected:
Reduce equipment down time and expensive repairs
Reduced maintenance costs, minimized disruption to current service levels.

8, Long-term Results expected:

Safe and efficient vehicles with reduced financial burden due to extensive maintenance costs.
Reliable productivity for the delivery of mandated services.
Operate within regulatory requirements when transporting equipment and materials.

10. Other Comments:

displaying a positive corporate image, which is essential part of any organizations success,

Vehicles are absolute necessities in delivering core related services. Without them, we cannot get to and from work sites and respond to work schedules and
customer service requests. Having a modern, maintenance-reduced vehicle fleet ensures services can be delivered when and where required as well as
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GEORGINA
Town of Georgina
Business Case for New Capital Initiatives
18-PWK-2

1. Nature of Request: Eﬁhipm&nt Replacement

Date: November 30,/17

Department: Operations & Infrastructure
Division: Roads

Project Description:

This procurement will see various equipment within the Roads Division disposed of and replaced with new equipment. Maintaining safe and functioning
equipment is essential in providing excellent service to the community.

1. Proposed Year of Initiative:____ 2018 {please indicate if this represents a mid-year implementation or a deferral from a request made in a previous
vear, specify the years or the year of your original request as well):

3. Nature of Initiative/Review Factors (check and explain all that apply):

O Legistative, [] Growth [ Risk Management, & Customer Service, L] service level Change
L1 Strategic Priority, = Efficiency, [Adopted Plan/Study
O other please specify)

4. Brief Links to Strategic Plan Dlpirtr;;ﬁul Business Plans or Other Plans:

GOAL 4:*Provide Exceptional Municipal Service” — ORGANIZATIONAL & OPERATIONAL EXCELLENCE.

10
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5. Main/Desired Goal or Outcomes/Benefits:
Roads - 2 x Chipper Caps for Tanderm Dump Trucks - 516,000 * 2 - Total Cost 532,000,
To date we have used homebuilt wood caps that have deteriorated and are no longer serviceable.

For the health and safety of staff and reduce hazards to the public. New caps are required to ensure loose chipped brush does not become a hazard to the
public and staff while loading via chipper to the dump box.

The caps will enhance the efficiency of brushing operations for both preventative maintenance programs as well as when responding to emergenties.

Roads - Replace a 1996 Asphalt Hot Box - Purchase of Assets: 5 35,000 - 15,000 From 2015 budget, unspent monies. Total Cost: 5 20,000, There is no salvage
value from the current hot box. The current Hot Box is currently not in use and is no longer serviceable.

Roads - Culvert Steamer VERS Replacement - Total Cost: 520,000.

This unit is used for steaming frozen culverts during spring thaw, this prevents flooding of roads and private property.
Roads - Replacement of a 1975 Pole (culvert)Trailer - Total Cost: 530,000

Mo trade in value.

This Pole trailer requires replacement due to age and is at the end of its service life, 1975 extended life service as per VERS of 10 years to be replaced in 1985

This homemade trailer does not have weight and limitations plate as required by current MTO standards.

6. Cost/ Financial Impact, Recovery and Net impact

Contracted Services: Procurements will be tendered through a formal RFQ, process.
Consultants: N/A.

Purchase of Assets: 5102,000

Materials/Supplies: N/A.

Other: MNfA.

Total Cost: § 102,000 with 2% HST, there is no trade in value,

" 8 8 B &
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7. Other Considerations or Efficiency Options:

Can you defer the request? No, proposed Equipment is required in order to ensure service levels being maintained and essential services to the Town are
being provided in a safe manner.

Is it more efficient to contract out the initiative? No

Can you combine this initiative with other present functions? No.

Can you change the services model to reduce this demand without reducing service levels? No.

Can you better leverage technology? Yes, improved equipment will be more efficient and cut down on repair and operating costs.

Can you share service delivery with other Town Departments/Agencies or municipalities? No, et

8. Short-term results expected:
Reduce equipment down time and expensive repairs
Reduced maintenance costs, minimized disruption to current service levels,

8. Long-term Results expected:

5afe and efficient equipment with reduced financial burden due to extensive maintenance costs.
Reliable productivity for the delivery of mandated services.

10. Other Comments:

Operational equipment is necessary in delivering core related services, Having operational/eost effective equipment ensures services are provided when and
where required.

12
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GEORGINA
Town of Georgina
Business Case for New Capital Initiatives
18-PWK-3

1. Nature of Request: Asset Management of Core Infrastructure * MAINTENANCE NEEDS”

Date: October 18, 2017

Department: Operations and Infrastructure

Division: Roads

Project Description: Roads 2018 Maintenance Program

As identified in the 4 Roads State of the Infrastructure report in the fall of 2015: Capital works funding for Georgina's roads system need to increase up to
%3,200,000 through an annual 200 k increase. Staff are requesting 52,020,000 for capital works as part of a ten year trajectory to the funding benchmark. The
road identified for 2018 is McCowan Road from Ravenshoe Road to Baseline Road. Staff repaired part of the road in 2013 as was necessary from deterioration.
Staff intend to pulverize the non-repaired sections and similarly place 150mm of expanded asphalt with a top layer of 50mm HL3. Staff then intend to pave the
entire distance from Ravenshoe to Baseline with a 50mm layer of HL3. Upon reviewing the State of the Infrastructure report, sections of McCowan Road were
slated for replacement over the next several years. 5taff interpreting this, with efficiencies and risk in mind, propose this road being completed in entirety in
2018.

LS S ] e e p—

2. Proposed Year of Initiative: 2018 (please indicate if this represents a mld~ve;FTnT|plementitiun or a deferral from a request made in a previous year,
specify the years or the year of your original request as well):

3. Nature of Initiative/Review Factors (check and explain all that apply):

] Legislative, L] Growth & Risk Management, [ customer Service, [ service level Change
[ strategic Priority, [ Efficiency, [ adopted Plan/Study  COther (please specify)
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4. Brief Links to Strategic Plan Departmental Business Plans or Other Plans:

GOAL 4: “Provide Exceptional Municipal Service” — ORGANIZATIONAL & OPERATIOMNAL EXCELLENCE.

5. Main/Desired Goal or Outcomes/Benefits:

Staff wish to treat the proposed list of roads as a "living” document. As Georgina progresses towards the municipal funding goal, the plan is structured to
hold the condition of the road network and fix deteriorating roads as opposed to those that are "already broken”. Changes may need to be made to the plan
| to account for safety concerns or better information from inspections and building upon the success of previous works.
6. Cost/ Financial Impact, Recovery and Net impact

Contracted Services: $2,020,000

Consultants:

Purchase of Assets:

Materials/Supplies:

Other:

Total Cost: 52,020,000

7. Other Considerations or Efficiency Options:

Can you defer the request?

Mo, the deferment of an already underfunded roads system would be an acceleration to the decline of road quality.

Is it more efficient to contract out the initiative? Yes

Can you combine this initiative with other present functions? Yes, "Now” needs,

Can you change the services model to reduce this demand without reducing service levels? No.

Can you better leverage technology? No.

Can you share service delivery with other Town Departments/Agencies or municipalities?

Town staff are conducting this paving exercise with similar works in the Roads {Now Needs) Capital sheet for economies of scale,
B. Short-term results expected:

-Increased Road Quality
-Reduced Road Risk B - il

14
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9. Long-term Results expected:
-5tep Towards "Cost-Recovery” on the Georgina Roads System

10. Other Comments:
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GEORGINA
Town of Georgina
Business Case for New Capital or Operating Initiatives
18-PWK-4

1. HNature of Request - NOW need Roads

Date: December 1, 2017

Department: Operations and Infrastructure

Division: Roads

Project Description: Roads 2018 Construction Capital Plan - Now Needs

Based on feedback from residents and Council directive on July 19, 2017, staff have brought forward this business case for NOW roads. Being proposed is the
rehabilitation of Duclos Point Road and Smith Boulevard [Park Road to 3.6km east of Park Road). S5taff have done analysis of each road segment and are
recommending the most economical technology for these roads. Staff recommend: Duclos Point Road- Expanded Asphalt and HLA (5500,000), Smith
Boulevard - D5T Rehab and Slurry Seal (5500,000). Staff are proposing a full reconstruction to an urban standard {curb and gutter) of Church Street from
Metro to Shorecrest Rd. (320m). ($700,000)

2. Proposed Year of Initiative: 2018 (Please indicate if this represents a mid-year implementation or a deferral from a request made in a previous year,
specify the years or the year of your original request as well):

3. Nature of Initiative/Review Factors (check and explain all that apply):

O Legisiative, X Growth [ Risk Management, B customer Service, [J Service level Change

&< strategic Priority, B Efficiency, [J Adopted Plan/Study
Other (please specify)

16
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4. Brief Links to Strategic Plan Departmental Business Plans or Other Plans:

GOAL 4: “Provide Exceptional Municipal Service™ — ORGANIZATIONAL & OPERATIOMAL EXCELLEMCE.

5. Main/Desired Goal or Dutcomes/Benefits:

Council, 5taff and Residents all benefit in the investment of funds in critical infrastructure in the Town of Georgina,

6. Cost/ Financial Impact, Recovery and Net impact
Contracted Services: 51,700,000
Consultants:

Purchase of Assets:

Materials/Supplies:

Other:

Total Cost: 51,700,000

" & @ @ @

7. Other Considerations or Efficdency Options:
Can you defer the request? Yes, but to the detriment of the road network

Is it more efficient to contract out the initiative? Yes

Can you combine this initiative with other present functions? Yes, Roads "maintenance” needs
Can you change the services model to reduce this demand without reducing service levels? No.
Can you better leverage technology? No.

Can you share service delivery with other Town Departments/Agencies or municipalities?

mmmasan -

-Increased Road Quality
-Reduced Road Risk
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9. Long-term Results expected:
-5tep Towards “Cost-Recovery” and ensuring that we maintain Georgina Roads System responsibly

10. Other Comments:

18
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GEORGINA
Town of Georgina

Business Case for New Capital Initiatives
18-PWK-5

1. Nature of Request: Purchase of Portable Sidewalk Grinder

Date: Sept 27, 2017

Department: Operations & Infrastructure
Division: Roads

Project Description: Portable Sidewalk Grinder

2. Proposed Year of Initiative: 2013 (please indicate if this represents a mid-year imp!!menlalinﬁhﬁﬁ deferral from a request made in a previous year._s_mihl
the years or the year of your original request as well):

3. Nature of Initiative/Review Factors (check and explain all that apply):

< Legislative, 2 Growth [ Risk Management, & Customer Service, & Service level Change
[ strategic Priority, & Efficiency, CJ Adopted Plan/Study
[ other (please specify)

4. Brief Links to Strategic Plan Departmental Business Plans or Other Plans:

GOAL 4: “Provide Exceptional Municipal Service” — ORGANIZATIONAL & OPERATIONAL EXCELLENCE.
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5. Main/Desired Goal or Outcomes/Benefits:

To deal with trip hazards more immediately, and ensure Minimum Maintenance Standards

6. Cost/ Finandal Impact, Recovery and Net impact
Contracted Services:

Consultants:

Purchase of Assets: 510,000
Materials/Supplies:

=  Other:

| Total Cost: $10,000

-
-
L]
-

7. Other Considerations or Efficiency Options:
Can you defer the request? Yes, but deferral would mot support risk management practice

Is it more efficient to contract out the initiative? No

Can you combine this initiative with other present functions? Yes

Can you change the services model to reduce this demand without reducing service levels? Mo

Can you better leverage technology? No

Can you share service delivery with other Town Departments/Agencies or municipalities? Yes with Parks

B. Short-term results expected:

Grind trip hazards on sidewalks in the more narrow and confined areas and conform to MMS Standards

9. Long-term Results expected:

Grind trip hazards on sidewalks in the more narrow _and confined areas as well as use for asphalt / curb road repairs and conform to MMS Standards
10. Other Comments:

The Town does own a large grinder attached to a Cubex sidewalk winter maintenance unit but is restricted and or limited for downtown use,
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GEORGINA
Town of Georgina
Business Case for New Capital Initiatives
18-PWHK-6

21

1. Nature of Request: Safe Street Committee Request

Date: September 28, 2017

Department: Operations & Infrastructure
Division: Roads

Project Description: 4 Speed Radar Signs

2. Proposed Year of Initiative: 2018 (please indicate if this represents a mid-year implementation or a deferral from a request made in a previous year,
specify the years or the year of your original request as well):

3. Nature of Initiative/Review Factors [check and explain all that apply):

[ Legistative, (] Growth [ Risk Management, [ Customer Service, [ Service level Change
U] strategic Priority, [ Efficiency, (] Adopted Plan/Study
[J other (please specify)
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4. Brief Links to Strategic Plan Departmental Business Plans or Other Plans:

GOAL 4: “Provide Exceptional Municipal Service” = ORGANIZATIONAL & OPERATIONAL EXCELLENCE.

5. Main/Desired Goal or Outcomes/Benefits:

Aszist in curbing driver behaviors by reducing speeds on the streets, and making the streets safer by providing feedback to the driver and statistical data to
validate corrective action through either enforcement or secondary speed control. ( street narrowing as an example)

6. Cost/ Financial Impact, Recovery and Net impact
Contracted Services:

Consultants:

Purchase of Assets: 53378 per unit
Materiaks/Supplies:

Other:

Total Cost: 514,000

7. Other Considerations or Efficiency Options:
iCan you defer the request? Yes, but the Committes request is for 2018

Is it more efficient to contract out the initiative? No in-house more cost effective

Can you combinge this initiative with other present functions? Yes

Can you change the services maodel to reduce this demand without reducing service levels? No

iCan you better leverage technology? Yes

Can you share service delivery with other Town Departments/Agencies or municipalities? Yes Parks

B. Short-term results expected:

Assist drivers in realizing their speed to ensure the safety of the public

22
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9. Long-term Results expected:
Assist drivers in realizing their speed to ensure the safety of the public as well use for Traffic Studies data collection.

By moving around location to location we can keep up a continued speed awareness program in keeping in line with YRP and Safe Streets suggestions.

10. Other Comments:

This was on the budget for 2017, endorsed by the 5afe Streets Committee, and will be endorsed again for 2018,
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GEORGINA
Town of Georgina
Business Case for New Capital Initiatives
18-PWK-T

1. Mature of Request: O5IM (Ontario Structural Inspection Manual) Bridge and Culvert inspection

Date: October 19, 2017

Department: Operations and infrastructure

Division: Roads

Project Description: Every 2 years Municipalities are required to inspect bridges and culverts. O.Reg 10497 biannual inspections are reguired to assess the
condition of bridges, and any culvert over a 3 meter span.

2. Proposed Year of Initiative: 2018

3. Nature of Initiative/Review Factors (check and explain all that apply):

® Legislative, = Risk Management, || Customer Service,

[J Strategic Priority, | Efficiency,
Other (please specify)

4. Brief Links to Strategic Plan Departmental Business Plans or Other Plans:

GOAL 4 "Provide Exceptional Municipal Service” — OGANIZATIONAL & OPERATIONAL EXCELLENCE

24
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5. Main/Desired Goal or Outcomes/Benefits:

Preventative Maintenance that ensures safe access 1o link communities ovier rvers and water courses.

6. Costf Financial Impact, Recovery and Net impact
Contracted Services:

L ]

s Consultants: 512,000
#  Purchase of Assets;

=  Materials/Supplies:

s  DOther:

Total Cost: $12,000

7. Other Considerations or Efficiency Options:

Can you defer the request?

Mo, legislatively required.

Is it more efficient to contract out the initiative?

Yes, do not have structural Engineering resources in house nor the skill sets to complete the repairs.

Can you combine this initiative with other present functions?

N/A

Can you change the services model to reduce this demand without reducing service levels?

No, without bridges/culverts the roads would not provide the same level of service

Can you better leverage technology?

MN/A

Can you share service delivery with other Town Departments/ Agencies or municipalities?

Have not laoked into such a delivery method. Economies of scale could be explored as all municipalities have bridges and culverts.

8. Short-term results expected: h
Maintaining safe and opened bridges and culverts.

9. Long-term Results expected:
- Sustainable road systems
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10. Other Comments:
This is a legislative requirement and a best practice. Funding of bridges/culverts and their maintenance and rehabilitation helps sustain our roads system.
Some bridges as observed by the Mossington Bridge (blue bridge) help to sustain a communities’ heritage.

26
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GEORGINA
Town of Georgina
Business Case for New Capital Initiatives
18-PWK-B

1. Nature of Request: Asset Replacement of East Side Walk on Dalton Road:

Date: Oct 4 2017

Department: Operations & Infrastructure

Division: Roads

Project Description: Dalton Rd sidewalk rehab on the east side

Dalton road is currently undergoing a 56 million dollar water and sewer main rehab project with the Region of York. The project includes resurfacing of the
road and enhanced streetscapes. Dalton Road when completed will be revitalized with streetscape, new asphali, line painting, and sidewalk on the west side.
The east sidewalk is asphalt and in poor condition, Both the Region and Town support replacement of east sidewalk after the work is complete,

2. Proposed Year of Initiative: 2018 (please indicate if this represents a mid-year implementation or a deferral from a request made in a previous year,
specify the years or the year of your original request as well): This would be a spring installation of the new sidewalk on the east side.

3. Nature of Initiative/Review Factors (check and explain all that apply):

O Legistative, (] Growth & Risk Management, [ Customer Service, [J Service level Change
L] strategic Priority, OJ Efficiency, [J Adopted Plan/Study
(= Other (please specily): This area of Lake Dr. is susceptible to sever erosion due to high winds.

4. Brief Links to Strategic Plan Departmental Business Plans or Other Plans:
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Strategic Goal 4: “Provide Exceptional Municipal Service®” ORGANIZATION & OPERATIONAL EXCELLENCE

5. Main/Desired Goal or Outcomes/Benefits:

Through the cost sharing agreement with the Region for the Dalton project the Town negotiated 40 % cost share to the benefit of the Town for sidewalks.
Normally sidewalks regardiess if the Region right of way, are the Town's responsibility 100%. This project allowed for the cost sharing opportunity, staff
strongly recommend that we replace the east pedestrian walkway currently asphalt to standardized concrete sidewalks. The Town would be saving 60% of
the cost similar to the new sidewalks on the west side.

6. Cost/ Financial Impact, Recovery and Net impact
Contracted Services: 585,000, cost share with the region
Consultants:

Purchase of Assets:

Materials/Supplies:

Other:

Total Cost: 585,000 for the town

@ & = » @

7. Other Considerations or Efficiency Options:
Can you defer the request? Yes, however leveraging economics of scale and the partnership opportunity would be lost

Is it more efficient to contract out the initiative? yes

Can you combine this initiative with other present functions? Yes, via the work by the contractor already in place, we have very good unit costing built in the
terms of the contract.

Can you change the services model to reduce this demand without reducing service levels? Nfa

Can you better leverage technology? No

Can you share service delivery with other Town Departments/Agencies or municipalities? Yes described above

8. Short-term results expected:
Fully developed urbanized “new” main street in Sutbon. The appeal and functionality has increased.

9. Long-term Results expected:

25 to 50 year lifecycle replacement.

10. Other Comments:

28
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GEORGINA
Town of Georgina
Business Case for New Capital Initiatives
18-PWK-9

1. Nature of Request: De La Salle Park, Flex Beam

Date; October 20, 2017

Department: Operations and Infrastructure

Division: Recreation & Facilities and Parks

Project Description: This project complements the Canada 150 accessibility projects done to date, by adding an additional safety feature. This project includes
an installation of a flex beam along the north side of Lake Drive within the Park boundaries creating a physical barrier from vehicles or bikes falling off the

slope,

2. Proposed Year of Initiative: 2018__ (please indicate if this represents a mid-year implementation or a deferral from a request made in a previous
year, specify the years or the year of your original request as well):

3. Nature of Initiative/Review Factors [check and explain all that apply):

O Legislative, O Growth Brisk Management, E customer Service, B Service level Change
[ strategic Priocity, 23 Efficiency, [J Adepted Plan/Study

B4 other {please specify] Improved pedestrian safety at a location where traffic conflicts exist and space is at a premium
4. Brief Links to Strategic Plan Departmental Business Plans or Other Plans:

GOAL 2: “Promote a High Quality of Life” - HEALTHY, SAFE, SUSTAINABLE COMMUNITIES

GOAL 4. “Provide Exceptional Municipal Service” - ORAGNIZATIONAL & OPERATIONAL EXCELLENCE
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5. Main/Desired Goal or Outcomes/Benefits:

Physical barrier between vehicles/bikes and pedestrians

6. Cost/ Financial Impact, Recovery and Net impact
+ Contracted Services:
* Consultants:
* Purchase of Assets:
¢«  Materials/Supplies: Supply and install pedestrian upgraded lighting system and flex beam
«  Other:
Total Cost:536,500

7. Other Considerations or Efficiency Options:

Can you defer the request? No

Is it more efficient to contract out the initiative? Yes

Can you combine this initiative with other present functions? No

Can you change the services model to reduce this demand without reducing service levels? No
Can you better leverage technology? No

Can you share service delivery with other Town Departments/Agencies or municipalities? Mo

8. Short-term results expected:
Improved pedestrian road crossing, and physical barrier

9. Long-term Results expected:
Improved overall safety of park visitors and reduced erosion of road edge

10. Other Comments:
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GEORGINA

Town of Georgina
Business Case for New Capital Initiatives
18-PRK-1

—— — E—

1. Nature of Request: Parks and Facilities Vehicle Replacement - i

Date: November 30, 2017

Department: Operations & Infrastructure
Division: Parks & Facilities

Project Description:

This procurement will see various vehicles within the Parks and Facility Division disposed of and replaced with new wvehicles as per vehicle replacement
program. Maintaining safe and efficient vehicles is essential in providing services to the community and residents.

2. Proposed Year of Initiative:___ 2018 (please indicate if this represents a mid-year implementation or a deferral from a request made in a prgﬁn_u;
year, specify the years or the year of your original request as well):

3. Nature of Initiative/Review Factors (check and explain all that apply): o

[ Legisiative, [ Growth = Risk Management, B Customer Service, _] Service level Change
L] strategic Priority, [ Efficiency, PJAdopted Plan/Study
L1 other (please specify)
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4. Brief Links to Strategic Plan Departmental Business Plans or Other Plans:

GOAL 4: "Provide Exceptional Municipal Service” - ORAGANIZATIONAL & OPERATIONAL EXCELLENCE

5. Main/Desired Goal or Dutcomes/Benefits:
Main goal of this procurement is to replace current vehicles that have met thelr life expectancy.

Parks - Truck Replacement - P1-08 (5500) and Garbage Compactor ($200k) — Truck and compactor purchased in 2008, 10 year life expectancy. Both the
truck and garbage compactor require immediate replacement due to life cycling and current deterioration of the truck and compactor. Both have extensive
rusting. Additionally, the importance of garbage pickup from parks and waterfronts cannot be under estimated, It is essential to have an operating
vehicle/compactor in order to maintain service levels and avoid potential health concerns of backed up garbage cans. Anticipated Trade in value 3k

Parks - Truck Replacement — P3-10 (F350) ($67k) — Purchased in 2010, predominately used for shuttling grass cutting crews and towing grass cutting
equipment across the Town on a daily basis for & months of the year. Anticipated Trade in value 3k

Parks - Truck Replacement - P4-07 (Dakota Crew Cab) (535k) = Purchased in 2008, approximately 58k in repairs required. Truck predominately used for
grooming baseball diamonds and painting lines on sports fields. Based on value of work required the vehicle is more suitable for disposal based on current
resale value. Anticipated Trade in value .5k

Parks - Truck Replacement — P2-05 (Dodge RAM) ($32k) - Purchased in 2005 off of a lease, truck currently has significant mechanical issues that are not
longer practical in repairing {cost/benefit) and it is Fleet's recommendation to dispose of the vehicle. The waterfront staff use the truck extensively during

summer months, Anticipated Trade in value .5k

Parks - Truck Replacement — P2-07 (Dodge RAM) (535k) = Purchased in 2008, truck is used to preform maintenance tasks at road ends and other day-to-day
operations during summer months. During the winter, facility supervisors use this truck in order to carry out their assigned duties. Anticipated Trade in
value .5k
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Forestry - Truck Replacement — H-109 (565k) - Purchased in 2009, used to tow water tanks for watering flowers across the Town. During the summer
maonths the vehicle is used extensively. Numerous repairs have been completed over the years and cost of repairs is no longer econaomically feasible due to
the extent and frequency of repairs. Anticipated Trade in value 4k

6. Cost/Financial Impact, Recovery and Net impact
# Contracted Services: Procurements will be tendered through a formal RFQ process.
e Consultants: N/A.
* Purchase of Assets: 5434 D00
* Materials/Supplies: N/A.
Total Cost: $ 434,000

7. Other Considerations or Efficiency Options:
Can you defer the request? No, proposed vehicles are required in order to ensure service levels are being maintained and essential services to the Town are

being provided.

I% it more efficient to contract out the initiative? A study would need 1o be conducted.

Can you combine this initiative with other present functions? Mo,

Can you change the services model to reduce this demand without reducing service levels? Yes

Can you better leverage technology? Yes, improved technology will be more efficient and cut down on repair and operating costs.
Can you share service delivery with other Town Departments/Agencies or municipalities? No.

8. Short-term results expected:

Reduced maintenance costs, minimized disruption to current service levels.

9. Long-term Results expected:

Safe and efficient vehicles with reduced financial burden due to extensive maintenance costs.

10. Other Comments:

Vehicles are absolute necessities in delivering parks and facilities related services. Without them, we cannot get to and from work sites and respond to

resident, user groups, and council members concerns in a timely fashion. In a lot of circumstances an inability to respond can lead to health and safety
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related situations which places unnecessary risk and liability on the Town. Having a modern, maintenance-reduced vehicles ensures services can be delivered
when and where required as well as displaying a positive corporate image which is essential part of any organizations success.
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GEORGINA

Town of Georgina
Business Case for New Capital Initiatives
18-PRK-2
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1. Mature of Request: Equipment Replacement

Date: November 30, 2017

Department: Operations & Infrastructure
Division: Parks & Facilities

Project Description:

This procurement will see equipment within the Parks and Facility Division replaced with new equipment. Maintaining safe and efficient equipment is
essential in providing services to the community.

B _Iirnpnud Year of Initiative:___ 2018 [please indicate if this represents a mid-year implementation or a deferral from a request made in a previous
year, specify the years or the year of your oniginal request as well):

[ Legisiative, (1 Growth = Risk Management, B Customer Service, _ Service level Change

L] strategic Priority, [ Efficiency, [ adopted Plan/Study
[ other {please specify)
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4. Brief Links to Strategic Plan Departmental Business Plans or Other Plans:
GOAL 2: "Promote a High Quality of Life”

GOAL 4 “Provide Exceptional Municipal Services™

5. Main/Desired Goal or Outcomes/Benefits:
Main goal of this procurement is to replace current vehicles that have met their life expectancy.

Parks - Lawn Tractor Replacement (2 x John Deere ZTraks) (520k/each) = Current mowers are 6-7 years old, during the summer months they are used

approximately 40 hours/week. Mowers are worn out and reguire immediate replacement. Additionally, there are no additional units in the event that one of

these were to go down with maintenance concerns during the summers months, Having reliable mowers will allow for service levels to be maintained with
minimal disruption due to breakdown maintenance. Anticipated Trade in value of 3k each,

6. Cost/ Financial Impact, Recovery and Net impact

Contracted Services: Procurements will be tendered through a formal RFQ process.
Consultants: N/A.

Purchase of Assets; 540,000

Materials/Supplies: N/A.

Trade in: 56,000

Other:

Total Cost: 540,000

@ & & @ @& @
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7. Other Considerations or Efficiency Options:

Can you defer the request? No, proposed vehicles are required in order to ensure service levels are being maintained and essential services to the Town are

being provided.

Is it more efficient to contract out the initiative? A study would need to be done to answer this acourately.

Can you combine this initiative with other present functions? No.

Can you change the services model to reduce this demand without reducing service levels? No

Can you better leverage technology? Yes, improved technology will be more efficient and cut down on repair and operating costs.
iCan you share service delivery with other Town Departments/Agencies or municipalities? No.

B. Short-term results expected:

Reduced maintenance costs, minimized disruption to current service levels.

9. Long-term Results expected:

Safe and efficient vehicles with reduced financial burden due to extensive maintenance costs.

10, Other Comments:

Equipment noted above is necessary in delivering Parks and Facilities related services. Inability to respond can lead to health and safety related situations,
which places unnecessary risk and liability on the Town. Having a modern, maintenance-reduced equipment ensures services will be delivered when and
where required as well as displaying a positive corporate image, which is essential part of any organizations success.
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GEORGINA

Town of Georgina
Business Case for New Capital Initiatives
18-PRK-3

1. Nature of Reguest: Sutton [NWSDA) Community Park Design

Date: Movember 21, 2017
Cepartment: Recreation and Culture
Division: Recreation

Project Description:

s Use design concept from Cosburn Giberson as guide

Public Information Session(s) to obtain feedback

Preparation of Detailed Design drawings

Preparation of Contract Documents for 2019 construction
Preparation of construction cost estimate for 2019 Capital Budget
Project management fco-ordination for project development stages

ST L T L e LA e L

2. Proposed Year of Initiative: 2018 |please indicate if this represents a mid-year implementation or a deferral from a request made in a previous year,

specify the years or the vear of your original request as well):

3. Nature of Initiative/Review Factors (check and explain all that apply):

O Legisiative, & Growth [J risk Management, 2 Customer Service, [ Service level Change
[ strategic Priority, [ Efficiency, O] Adopted Plan/Study
O other (please specify)

=
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4. Brief Links to Strategic Plan Departmental Business Plans or Other Plans:
GOAL2:  “Promote a High Quality of Life” = HEALTHY, SAFE, SUSTAINABLE COMMUNITIES

GOAL4:  “Provide Exceptional Municipal Service” - DORGANIZATIONAL & OPERATIONAL EXCELLENCE

5. Main/Desired Goal or Outcomes/Benefits:

Preparation of tender ready drawings in advance of 2019 construction (subject to Council approval).

6. Cost/ Financial Impact, Recovery and Net impact

Contracted Services:

Consultants: Landscape Architecture Consultants including sub consultants, $150,000 based on 10% of 51.5m construction value
Purchase of Assets:

Materials/Supplies:

Other:

Total Cost: 5150,000

7. Other Considerations or Efficiency Options:
Can you defer the request? Mo, required as part of development agreement

Is it more efficient to contract out the initiative? Yes

Can you combine this initiative with other present functions? No
Can you change the services model to reduce this demand without reducing service levels? No
Can you better leverage technology? No

Can you share service delivery with other Town Departments/Agencies or municipalities? No

e —

8. Short-term results expected:

Preparation of RFP for Landscape Architecture services.
Award of contract for design.
Design work and public info sessions commencing.
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9. Long-term Results expected:
Tender-ready drawings completed and construction cost estimate prepared in time for 2019 Capital Budget deliberations.

10. Other Comments:
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GEORGINA

Town of Georgina
Business Case for New Capital Initiatives
18-PRK-4

1. Nature of Request: Asset management :Bayview Bridge Refurbishment

Date: October 2, 2017

Department: Operations & Infrastructure
Divislon: Parks & Facilities

Project Description:

This project will see the Bayview Bridge refurbished. The project will include replacement of bridge decking, grinding/sandblasting surface rust, and
repainting the metal components of the bridge.

41

2. Proposed Year of Initiative:___ 2018 {please indicate if this represents a mid-year implementation or a deferral from a request made in a previous
year, specify the years or the year of your ariginal request as well):

3. Mature of Initiative/Review Factors [check and explaln all that apply):

O Legislative, O Growth ERisk Management, O customer service, [J service level Change
[ strategic Priority, [J Efficiency, L] Adopted Plan/Study
O other [please specify)

4, Brief Links to Strategic Plan Departmental Business Plans or Other Plans:

This project specifically relates to Strategic Goal #4 and specifically 4.11 (Continue to implement the Municipal Asset Management Plan). In order to provide
safe and efficient infrastructure, routine repairs are required that exceed operating budget thresholds. This project supports the parks’ asset management
plamn.
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5. Main/Desired Goal or Outcomes/Benefits:

The main goal of this project is to ensure that the Bayview Bridge remains operational throughout the year as it is a main thoroughfare for students
travelling to several Keswick area schools on a daily basis. Without a functional bridge walk times are significantly increased as well as posing a safety risk
to users of Bayview Park.

6. Cost/ Financial Impact, Recovery and Met impact
Contracted Services: 535,000

Consultants: NJA.

Purchase of Assets: NfA.

Materials/Supplies: N/A.

Other: NJA.

| Total Cost: 535,000

7. Other Considerations or Efficiency Options:
Can you defer the request? No, action is required now in order to safeguard public safety and ensure the bridge remains operational.

Is it more efficient to contract out the Initiative? Yes.

Can you combine this initiative with other present functions? Mo.

Can you change the services model to reduce this demand without reducing service levels? No.
Can you better leverage technology? No.

Can you share service delivery with other Town Departments/Agencies or municipalities? No.
8. Short-term results expected:

A safe pedestrian bridge that provides access to several walking trails that lead to several schools within the immediate vicinity.

9. Long-term Results expected:

Safe and efficient asset that will last another 10 years with minimal maintenance costs.
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10, Other Comments:

The Community has expressed concerns regarding the state of the current pedestrian bridge. On 06 Sep 17, it was reported that deck boards were
vandalized/broken due to the poor state of repair causing a gap in the bridge walkway. 5taff were immediately sent out to the site to repair the damaged
boards. Upon further inspection the remaining deck boards require replacement due to rot. In addition the metal components of the bridge should be
sandblasted and repainted.
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GEORGINA

Town of Georgina
Business Case for New Capital Initiatives
18-PRK-5

1. Nature of Request: Continuation EAB Program

Date: October 02/17

Department: Operations & Infrastructure
Division: Park and Facilities

Project Description:

This project is an extension of the multi-year Emerald Ash Borer program. The program for 2008 will continue to conduct the tree inventory, removal of ash
trees, and replanting of new trees within the community.

........

year, specify the years or the year of your oniginal request as well):

3. Mature of Initiative/Review Factors [check and explain all that apply):

M Legislative, O Growth & Risk Management, [J customer Service, [ service level Change
Strategic Priority, [ Efficiency, B Adopted Plan/Study
[0 other (please specify)

4. Brief Links to Strategic Plan Departmental Business Plans or Other Plans:

This project specifically relates to Strategic Geal #2 (Promote a High quality of Life) and specifically Geal #2.9 — Continue te Implement the Emerald Ash Borer
Management Plan.

44
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5. Main/Desired Goal or Outcomes/Benefits:

Main goal of this project is to inventory, remove, and plant trees in order to offset the tree canopy loss because of the emerald ash borer.

6. Cost/ Financial Impact, Recovery and Net impact
* Contracted Services: Yes. Multi-year contract already in existence. 5365,000
* Consultants: NfA.
*  Purchase of Assets: N/A.
=  Materials/Supplies: N/A.
= DOther: N/A.
Total Cost: 5365,000

7. Other Considerations or Efficlency Options:

Can you defer the request? No.

Is it more efficient to contract out the initiative? Yes.

Can you combine this initiative with other present functions? No.

Can you change the services model to reduce this demand without reducing service levels? No.
Can you better leverage technology? NfA.

Can you share service delivery with other Town Departments/Agencies or municipalities? Mo,

8. Short-term results expected:

Continued execution of the EAB management plan. Removal of 350 ash trees, planting of 137 new trees, and inventaries completed of woodlots not previously
inventoried.

9. Long-term Results expected:

Mo net loss in the urban tree canopy.

10. Dther Comments:
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GEORGINA
Town of Georgina
Business Case for New Capital Initiatives
18-PRK-6

1. Nature of Request: Full Redevelopment of West Park {Design Portion)

Full redevelopment of West Park. Request is for the design component so that the project can be “tender ready’. If approved, it is anticipated that construction
costs will be requested in 2019 Capital Budget process. Any opportunities that arise for financial support will be pursued once design is complete. Consultation
with sports groups and general public will be included to obtain feedback. Also, based on LSRCA consultation a stormwater/subwatershed/functional servicing
study is required as part of the LSRCA permit process.

Date: October 24, 2017

Department: Operations and Infrastructure

Division: Facilities and Parks

Project Description:

West Park is overdue for redevelopment. Council resolution C-2017-0302, dated May 31, 2017 from Repaort RC-2017-0015 by Recreation and Culture stated that
"Council direct staff to improve/rebuild ball dismonds ot West Pork bosed on direction provided ot o later time in conjunction with the 2018 Capitol Budget”,
Redevelopment options were presented in the report, ranging from “status quo’ to ‘full redevelopment’. Due to the nature of the existing soils, high water
table, and proximity to a Provincially Significant Wetland, the site is perpetually water-logged, causing poor drainage and frost heaving and settling of the
facilities. The full redevelopment option envisions significant soils remediation and total facility replacement comparable to the ROC facilities.

This propasal is for the Design portion of the full rebuild of West Park. This would get the project to the point of being ‘shovel ready’ which will open up
opportunities to apply for funding support for the construction of the project.

2. Proposed Year of Initiative: 2018 (please indicate if this represents a mid-year implementation or a deferral from a request made in a previous year, I-I_'.Iﬂlf'p'
the years or the year of your original request as well):

—_—
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3. Nature of Initiative/Review Factors (check and explain all that apply):

O Legisiative, [ Growth B risk Management, B Customer Service, [ Service level Change
[ strategic Priority, 20 Efficiency, ] Adopted Plan/Study
B other (please specify)_Council advised that West Park remain in its current location

4. Brief Links to Strategic Plan Departmental Business Plans or Other Plans:
GOAL 2 “Promole a High Quality of Life” HEALTHY, SAFE, SUSTAINABLE COMMUNITIES
GOAL 3: “Engage Our Community & Build Parinerships® COMMUNICATION, ENGAGEMENT, COLLABORATION AND PARTNERSHIP

GOAL 4: "Provide Exceptional Municipal Service” ORGANIZATIONAL & OPERATIONAL EXCELLENCE

5. Main/Desired Goal or Qutcomes/Benefits:

Total redevelopment of a sports park that was inittally developed in the 1980s.

6. Costf Financial Impact, Recovery and Net impact

Contracted Services:

Consultants: 5740,000 based on 10% of construction cost of 57,400,000
Purchase of Assets:

Materials/Supplies:

Other: 560,000 (LSRCA Permits); 550,000 (Subwatershed Study)

Total Cost: $850,000

& @& & & @

7. Other Considerations or Efficiency Options:

Can you defer the request? Yes, however public needs will not be met

Is it more efficient to contract out the initiative? Yes

Can you combine this Initiative with other present functions? No

Can you change the services model to reduce this demand without reducing service levels? No
Can you better leverage technology? No
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Can you share service delivery with other Town Depanmntsfﬁ.genclu or municipalities? No

8. Short-term results expected:
Full design documents completed in order to be ready to tender for construction in 2019.

————

9. Long-term Results expected:

Full redevelopment of West Park to a Level A facility (ROC).

10. Other Comments:

West Park was subject to a 2001 Master Plan process. The 2001 Master Plan envisioned a large scale redevelopment of the sports facilities, park components
and wetland features. Since that time, only incremental and small scale work has been done to keep the facilities useable and to address the demand. Also,
Lake Simcoe Conservation Authority (LSRCA) and Ministry of the Environment and Climate Change (MNRFCC) have since restricted development in the identified
wetlands to the immediate north, however LSRCA is supportive of redevelopment of the park portion, subject to obtaining LSRCA permits for their regulated
area that cover much of the site. Council Resolution C-2016-0374 directed 5taff to proceed with topographical analysis and concept design in order to obtain
LSRCA blessing, which is now complete. As per Council Resolution No. C-2017-0301, Council supported improving/rebuilding ball diamonds at West Park site in
conjunction with the 2018 budget.

West Park serves as a major destination in South Keswick, both for residents and visitors. Its location is along the Lake to Lake Cycling Route and at Georgina's
south western boundary making West Park a potential gateway feature with great potential. The drainage and soll challenges can be turned into a benefit and
an educational opportunity for visitors to experience Low Impact Development (LID) and stormwater/wetland management in a park setting, along with the
premier sports fields and associated park facilities. A total rebuild of West Park is recommended by Staff and supported by LSRCA and the ball user groups. The
total rebuild will correct the problematic site drainage issues, mitigate the annual operating costs associated with standing water and soils settlement/heaving,
and solidify the programming expectations for the user groups.

In addition to community desire and LSACA's support, servicing existing needs with an existing site is logical, versus taking up future parkland dedication for the
purpose of servicing an existing need.
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Table shared in staff report RC-2017-0015

#1 Total Rebuild

Bring the entire park
up to ROC Fleld
equivalent, including
full grading/drainage
plan
(ROC rated ‘A’
‘diamonds, West Park
] currently °C'
diamonds)
S7-Bmil

Optlan

iCost Est.

West Park Site New Site
#2 Renovation H#3 Replace/Repair #4 Build New
Renovate 4 Ball Improvements to Build new 4 lit
diamonds in above ground ball diamonds
‘pinwheel’ formation infrastructure to on New site
with lights, recycle  increase functionality (A" rated)
posts/mesh for {incl. adding lighting
batting cages, some  to 2 diamonds), no
grading/drainage grading or drainage
('8’ rated diamonds)  ('C’ rated diamonds)
S5mil & 3mil SEmil
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GEORGINA
Town of Georgina
Business Case for New Capital Initiatives
18-PRK-7

1. Nature of Request : Woodbine Ave. Streetscape Improvements — Median Replanting

Date: October 18, 2017

Department: Operations and Infrastructure

Divislon: Facllities and Parks

Project Description:

Removal of existing plants/soil and pop up irfigation heads and replacement with new soil, plantings, and drip irmigation to improve aesthetics and operating

costs, and minimize Town vehicles and staff presence on busy corridor,

2. Proposed Year of Initiative: 2018 (please indicate if this represents a mid-year implementation or a deferral from a reguest made in a ﬁw'lnu?uar,
specify the years or the year of your original request as well):

e

3. Nature of Initiative/Review Factors (check and explain all that apply):

O Legislative, L] Growth [ Risk Management, & Customer Service, [ service level Change
O] strategic Priority, @ Efficiency, (] Adopted Plan/Study
(<] other (please specify: Poor condition of the median plantings has resulted in public complaints

20
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4. Brief Links to Strategic Plan Departmental Business Plans or Other Plans:

GOAL 2: “Promote a High Quality of Life" HEALTHY, SAFE, SUSTAINABLE COMMUNITIES
GOAL 4: “Provide Exceptional Municipal Service” ORGANIZATIONAL & OPERATIONAL EXCELLENCE

5. Main/Desired Goal or Outcomes/Benefits:

Improved streetscape plantings within medians and positive feedback

6. Cost/ Financial Impact, Recovery and Net impact
Contracted Services: 560,000

Consultants:
Purchase of Assets:
Materials/Supplies:
Other:

Total Cost: $60,000

" & & & @&

7. Other Considerations or Efficiency Options:
Can you defer the request? Yes, but the Town receives freguent negative comments on the existing streetscape

Is it more efficient to contract out the initiative? yes

Can you combine this initiative with other present functions? No

Can you change the services model to reduce this demand without reducing service levels? No
Can you better leverage technology? No

Can you share service delivery with other Town Departments/Agencies or municipalities? No

B. Short-term results expected:
Improved strestscape

9. Long-term Results expected:

Positive feedback

10. Other Comments:
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GEORGINA
Town of Georgina
Business Case for New Capital Initiatives
18-ROC-1

1. Nature of Request: Relocation of ball field fencing to convert ROC #3 ball diamond to a minor (smaller) field
Date: October 24, 2017

Department: Operations and Infrastructure/ Recreation and Culture

Division: Parks & Facilities

Project Description:

In order to accommaodate ongoing growth pressures and to satisfy growing demand for the scheduling of minor ball groups, ROC #3 diamond should be
converted (reduced in size), including the relocation of fencing and repositioning of the infield.

2. Proposed Year of Initiative: 2018 (please indicate if this represents a mid-year implementation or a deferral from a request made in a previous year,
specify the years or the year of your original request as well):

3. Nature of Initiative/Review Factors (check and explain all that apply):

O Legisiative, B Growth [ Risk Management, B Customer Service, [ Service level Change
[ strategic Priority, O Efficiency, (] Adopted Plan/Study

& Other (please specify): Demand - Town has had to turn away ball groups; should West Park be redeveloped, relocation of ball groups will be required
during construction.

4. Brief Links to Strategic Plan Departmental Business Plans or Other Plans:

GOAL 2: “Promote a High Quality of Life” HEALTHY, SAFE, SUSTAINABLE COMMUNITIES
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GOAL 3. “Engage Our Community & Build Partnerships” COMMUNICATION, ENGAGEMENT, COLLABORATION & PARTNERSHIPS
GOAL 4: “Provide Exceptional Municipal Service” ORGANIZATIONAL & OPERATIONAL EXCELLENCE

5. Main/Desired Goal or Outcomes/Benefits:

Satisfy minor ball group demands for additional schedule space in evenings on a fleld that is size-appropriate.

6. Cost/ Financial Impact, Recovery and Net impact
Contracted Services: 560,000
Consultants:
Purchase of Assets:
Materials/Supplies:
Other:
| Total Cost:560,000
7. Other Considerations or Efficiency Options:
Can you defer the request? Yes, but community needs will not be met.
Is it more efficient to contract oul the initiative? Yes
Can you combine this initiative with other present functions? No
Can you change the services model to reduce this demand without reducing service levels? No
Can you better leverage technology? No
Can you share service delivery with other Town Departments/Agencies or municipalities? No

8. Short-term results expected:

Provide an age-appropriate facility for ball groups.

9. Long-term Results expected:

Address current and future demand for minor ball facilities.

Other Comments: To reduce the diamond to a standard size diamond is the intent. Historically, the hardball diamond from Sutton High 5chool was
relocated to where ROC 3 sits.  With the ROC build in 2011, a premium hardball diamond was built behind the Civic Centre and ROC 3 was converted toa
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standard diamond, however, the infield fencing was never reduced. Minor and Adult groups report equally that the backstop fencing is too large for a
standard diamond and standard play. While we have designated ROC 2 an A type diamond, it does not meet the standard diamond size,

Registrations 2017 2016 2015 2014 2013 2012
Adult Leagues 1011 1106 1042 978 1003 BE2
Georgina Minor Baseball ﬁ 439 277 254 256 247
Lake Simcoe Minar Softball 375 347 340 307 174
Totals 1909 1920 1666 1573 1566
Baseball Revenue 2017 2016 2015 2014 2013 2012
Totals $52,764 | 556,916 | 546,805 | 547,875 | 545,875 | $39,373
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GEORGINA
Town of Georgina
Business Case for New Capital Initiatives
18-ROC-2

1. Nature of Request: Supply and installation of sports lighting at ROC Field #4,
Date: October 24,2017

Department: Operations and Infrastructure

Division: Facilities and Parks

Project Description:

In order to accommaodate ongoing growth pressures and to satisfy demand for the scheduling of ball diamonds at the ROC, lighting of ROC Ball Diamond 4 will
provide time slot for 1 additional game per night. ROC #4 is currently not lit.

2. Proposed Year of Initiative: 2018 (please indicate if this represents a mid-year implementation or a deferral from a request made in a prnirlnus year,
specify the years or the year of your original request as well):

3. Nature of Initiative/Review Factors (check and explain all that apply):

O Legistative, X Growth [ Risk Ma nagement, & customer Service, I Service level Change
O strategic Priority, (1 efficiency, (] Adopted Plan/Study

B Other (please specify): Demand - Town has had to turn away ball groups; should West Park be redeveloped, relocation of ball groups will be required
during construction.

=1
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4. Brief Links to Strategic Plan Departmental Business Plans or Other Plans:
GOAL 2: "Promote a High Quality of Life" HEALTHY, SAFE, SUSTAINABLE COMMUNITIES
GOAL 3: "Engage Our Community & Build Parinerships” COMMUNICATION, ENGAGEMENT, COLLABORATION AND PARTNERSHIPS
GOAL 4: “Provide Exceptional Municipal Service” ORGANIZATION & OPERATIONAL EXCELLENCE

5. Main/Desired Goal or Outcomes/Benefits:

Satisfy ball group demands for additional schedule space in evenings.

6. Costf Financial Impact, Recovery and Net impact
Contracted Services: $200,000

Consultants:

Purchase of Assets:

Materials/Supplies:

Other:

Total Cost:$200,000

" 8 & B

7. Other Considerations or Efficiency Options:

Can you defer the request? Yes, but community needs will not be met

Is it more efficient to contract out the initiative? Yes

Can you combine this initiative with other present functions? No

Can you change the services model to reduce this demand without reducing service levels? No
Can you better leverage technology? No

Can you share service delivery with other Town Departments/Agencies or municipalities? No

8. Short-term results expected:
Provision of a fourth lit sports field at The ROC. It will also reduce scheduling pressures if and when West Park is under redevelopment (1 - 2 seasons potential
loss)

9. Long-term Results expected:
Address current and future demand for lit facilities and added schedule space.
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10, Other Comments:

Registrations 2017 | 2016 | 2005 | 2014 | 2013 | 2012

Adult Leagues 1011 | 1106 | 1042 | o978 | 1003 | 8e2
Georgina Minor Baseball | 493 | 439 277 254 256 | 247
Lake Simcoe Minor Softball | 80§ | 375 | 347 | 340 | 307 | 74
Totals 1909 | 1920 | 1666 | 1573 | 1566 | 1303

Baseball Revenue 2007 | 2006 | 2005 | 2014 | 2013 | 2012
Totals $52,764 | 556,916 | 546,805 | 547,875 | 545,875 | $39,373

Increase of 600 new registrations since 2012 results in approximately 50 new teams (average 12/team) to accornmodate within existing ball diamonds. Some
leagues have had to cap there numbers and turn participants away. The Town's Field Allocation policy outlines the priority is to service Youth first then other
lacal leagues and finally non-resident users. In order to accommeodate the increasing youth rates, the 6:30pm timeslot is required and yet some adult leagues
are using those slots as there is only a portion of the diamonds with lights. Based on the allocation palicy the youth should get priority but this would result in
adult leagues being forced out of the 6:30pm slot without enough 8:30pm slots available. This would result in some adult leagues closing up operation.

With added lights to ROC #4, this adds a timeslat every night of the week at 8:30pm (equates to servicing 14 teams at 8:30pm), freeing up the 6:30pm slot for
youth teams.
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GEORGINA
Town of Georgina
Business Case for New Capital Initiatives
18-HAL-1

1. Nature of Request : Georgina Ice Palace - TS5A Project

Date: October 2, 2017

Department; Operations & Infrastructure
Division: Parks & Facilities

Project Description:

The generator powering emergency power, lighting, and exit lighting at the Georgina ice Palace requires an engineering review/T55A inspection. This project
also includes any associated work identified as a result of the inspection. The review of the generating system is a code compliance reguirement. Current
code (C5A B139) became effective in 2002. To date this generator has not been inspected for code compliance.

2. Prnpm:r‘l’ﬂr of Initiative;__ 2018 (please indicate if ti‘:EIrEpreseﬁl:. a mid-year implementation or a deferral from a reques;t made in a pre;ir'mus
year, specify the years or the year of your original request as well):

‘3. Nature of Initiative/Review Factors (check and explain all that apply):

X Legislative, O Growth [ Risk Management, [J Customer Service, (1 Service level Change
[ strategic Priority, [ Efficiency, 2 Adopted Plan/Study
O other (please specify)
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4. Brief Links to Strategic Plan Departmental Business Plans or Other Plans:

This project is specifically related to Strategic Goal #4 and specifically to 4.11 {Continue to implement the Municipal Asset Management Plan). Deficiencies
that have been identified are documented in the building condition assessment [BCA) reports for each facility. BCAs are directly linked and feed the 10-year
capital plan. Executing this project demonstrates the Town's commitment to achieving its 10-year asset management plan.

5. Main/Desired Goal or Outcomes/Benefits:

Code compliance is essential as it can often result in fines to the owner. The main goal of this project is to identify any deficiencies with the generator
through a formal inspection and make any necessary repalirs to become compliant with governing codes.

6. Cost/ Financial Impact, Recovery and Net impact
Contracted Services: Any deficiencies identified in consultant report will be addressed through contracted services (~525k).

Consultants: Based on project value the project will be tendered through a formal RFQ process for inspection services [~515k).
Purchase of Assets: NfA.
Materials/Supplies: N/A,
Other: N/A.

Total Cost: 540,000

" & & & @

7. Other Considerations or Efficiency Options:

Can you defer the request? No, action required now due to potential for non-compliance.

Is it more efficient to contract out the initiative? Yes.

Can you combine this initiative with other present functions? No.

Can you change the services model to reduce this demand without reduecing service levels? No.
Can you better leverage technology? No.

Can you share service delivery with other Town Departments/Agencies or municipalities? No.

8. Short-term results expected:
Code compliant generator that provides emergency back up power for building, lighting, and exit lighting.

9. Long-term Results expected:
NfA.
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10. Other Comments:

Failing to perform inspection and associated repairs puts the facility and the public at risk in the event of an emergency. Prnperh' functioning emergency
lighting is essential in the event of an emergency and an OBC requirement.
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GEORGINA
Town of Georgina
Business Case for New Capital Initiatives
18-HAL-2

63

1. Nature of Request: Club 55 — Sutton Modifications

Date: October 2, 2017

Department: Operations & Infrastructure
Division: Parks & Facilities

Project Description:

1)Basement modifications:

2) Front porch, exterior doars, interior stairs, and restroom modifications, basement modifications. This will meet Ontario Building Code (OBC) and
Accessibility for Ontarians with Disabilities Act.

2. Proposed Year of Initiative:___ 2018 {please indicate if this represents a mid-year implementation or a deferral from a request made in a previous
year, specify the years or the year of your original request as well):

3. Nature of Initiative/Review Factors [check and explain all that apply):

= Legislative, [ Growth [J Risk Management, X Customer Service, [ Service level Change
[ strategic Priarity, (] Efficiency, [ Adopted Plan/Study
[ other (please specify)

4. Brief Links to Strategic Plan Departmental Business Plans or Other Plans:
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Projects specifically related to Strategic Goal #4 and specifically 4.11 (Continue to implement the Municipal Asset Management Plan). Deficiencies that have
been identified are documented in the building condition assessment (BCA) reports for each facility. BCAs are directly linked and feed the 10-year capital
plan. Executing these projects demonstrates the Town's commitment to achieving its 10-year asset management plan.

5. Main/Desired Goal or Outcomes/Bencfits:

Sutton Senior’s Centre ($100k) — Front porch, exterior doors, interior stairs, and restroom modifications, basement modifications. These capital
improvements will be the first step in making this Town facilities more accessible, which is consistent with the Provincial Government's initiative for achieving
an accessible Ontario by 2025,

6. Cost/ Financial Impact, Recovery and Net impact
= Contracted Services: Project will use a variety of in house resources and external contractors. Requirements will vary based on complexity of

individual projects.

Consultants: Certain design services will be required for the design of rarnps;"s‘taui to ensure compliance with OBC/AQDA.
Purchase of Assets: NfA,

Materials/Supplies: Individual projects may require material/supplies to be purchased by facilities/maintenance staff.
Other:

Total Cost: 5100,000

- & & ®

7. Other Considerations or Efficiency Options:
Can you defer the request? Yes, will create heavier financial burden in future years as well as cost significantly more to implement,

Is it more efficient to contract out the inftiative? Yes.

Can you combine this initiative with other present functions? No.

Can you change the services model to reduce this demand without reducing service levels? No.
Can you better leverage technology? No.

Can you share service delivery with other Town Departments/Agencies or municipalities? No.

8. Short-term results expected:

Facilities identified will be compliant with the OBC and AQDA.
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9. Long-term Results expected:

That Town of Georgina facilities are compliant with OBC/AQDA and that facilities are more accessible to persons with disabilities.

10, Other Comments:

Reqguirements are a necessity under the OBC and AODA. The Town requires a clear multi-year strategy in order to achieve the requirements of an accessible
Ontario that the provincial government has established. Aggressively pursuing this initiative mow will cost less dollars to the tax payer and demonstrate to the
community the Town's commitment to achieving legislative requirements. Additionally, pursuing now demonstrates the Town's commitment to persons
with disabilities and making Town facilities more accessible to those that may require specific accommodation.
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GEORGINA
Town of Georgina
Business Case for New Capital Initiatives
18-HAL-3

1. MNature of Request: Fixed Ladder Replacement

Date: October 2, 2017

Department: Operations & Infrastructure
Division: Parks & Facilities

Project Description:

Kin Hall requires 3 x roof access ladders to be replaced as a result of non-compliance with to the Ontario Building Code (OBC). In 2017, eight buildings were
identified for access ladders to be replaced. Due to budgetary restraints, the remaining ladders in Town facilities are proposed for inclusion in the 2019
budget.

2. Proposed Year of Initiative:___ 2018 [please indicate if this represents a mid-year implemeﬁaﬁﬁn_nr a deferral from a request made in a previous
year, specify the years or the year of your original request as well):

3. Nature of Initiative/Review Factors (check and explain all that apply):

& Legislative, [J Growth = Risk Management, [J Customer Service, [ Service level Change
[ strategic Priority, [J Efficiency, [0 Adopted Plan/Study
< Other [please specify) Health and Safety
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4. Brief Links to Strategic Plan Departmental Business Plans or Other Plans:

This project specifically relates to Strategic Goal #4 and specifically 4.11 {Continue to implement the Municipal Asset Management Plan). Deficiencies that
have been identified are documented in the bullding condition assessment (BCA) reports for each facility. BCAs are directly linked and feed the 10-year
capital plan. Executing this project demonstrates the Town's commitment to achieving its 10-year asset management plan.

5. Main/Desired Goal or Outcomes,/Benefits:

Main goal of this project is to ensure that the roof acoess ladders are compliant with the OBC.

6. Cost/ Financial Impact, Recovery and Net impact
Contracted Services: 530,000

Consultants: NfA.

Purchase of Assets: N/A.

Materials/Supplies: N/A.

Other: NfA.

Total Cost: 530,000

& & & & &

7. Other Considerations or Efficiency Options:

Can you defer the request? No, action required now in order to be compliant with OBC,

Is it more efficient to contract out the initiative? Yes.

Can you combine this initiative with other present functions? No.

Can you change the services model to reduce this demand without reducing service levels? MNo.
Can you better leverage technology? N/A.

Can you share service delivery with other Town Departments/Agencies or municipalities? No.

8. Short-term results expected:

Fully compliant ladders.

9. Long-term Results expected:
N/A,

10, Other Comments:
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GEORGINA

Town of Georgina
Business Case for New Capital Initiatives
18-HAL-4

1. Nature of Request ; Pefferlaw Lion's Hall - Domestic Hot Water Tank
Date: October 2, 2017

Department: Operations & Infrastructure

Division: Parks B Facilities

Project Description:

This project will replace the domestic hot water tank at Pefferlaw Lion's Community Hall. Current boiler is under recall (2006) due to the potential for the
burner plate and flue hood seal failing. If seals were to fail, flue gases and carbon monoxide could leak causing consequences for users of the facility. Pre-

approval for this project si included in the Budget Release Report.

2, Proposed Year of Initiative; 2018 {please indicate if this represents a mid-year implementation or a deferral from a request made in a previous
year, specify the years or the year of your original request as well):

3. MNature of Initiative/Review Factors [check and explain all that apply):

Euglslaﬁuer O Growth [ Risk Management, O customer Service, O service level Change
[ strategic Priority, [J Efficiency, O Adopted Plan/Study
[ other [please specify)

4. Brief Links to Strategic Plan Departmental Business Plans or Other Plans:

—
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This project specifically relates to Strategic Goal #4 and specifically to 4.11 (Continue to implement the Municipal Asset Management Plan). Deficiencies
that have been identified are documented in the building condition assessment [BCA) reports for each facility, BCAs are directly linked and feed the 10-year
capital plan. Executing this project demonstrates the Town's commitment to achieving its 10-year asset management plan.

5. Main/Desired Goal or Outcomes/Benefits:

Main goal of this project is to ensure that the water heater is safe, functional, and not exposing users of the facility to any unnecessary risk.

6. Cost/ Financial Impact, Recovery and Net impact
Contracted Services: 515,000

Consultants: NSA.

Purchase of Assets: N/A.

Materials/Supplies: N/A.

Other: NfA.

Total Cost: 515,000

7. Other Considerations or Efficiency Options:
Can you defer the request? Mo, action required now in order to address health/safely concerns,

Is it more efficient to contract out the initiative? Yes.

Can you combine this initiative with other present functions? No.

Can you change the services model to reduce this demand without reducing service levels? No.
Can you betler leverage technology? NJA.

Can you share service delivery with other Town Departments/Agencies or municipalities? No.

8. Short-term results expected:

Safe and efficient hot water service delivery to facility users.

9, Long-term Results expected:
N/A.

10. Other Comments:
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GEORGINA
Town of Georgina
Business Case for New Capital Initiatives
18-HAL-5

Mature of Request : Roches Point Memarial Hall - Roof Shingle Replacement

Department: Operations & Infrastructure
Division: Parks & Facilities
Project Description:

This project will see the replacement of asphalt shingles on the Roaches Point Memorial Hall. Current asphalt shingles have come to the end of their
expected lifespan. Replacement is required before water can begin penetrating the building envelope.

1. Proposed Year of Initiative:____ 2018 [please indicate if this represents a 'ﬁld-'.rear implementation or a deferral from a Fﬂi]uéi.[ made in a previous '
year, specify the years or the year of your original request as well):

3. Nature of Initiative/Review Factors (check and explain all that apply):

O Legislative, O Growth & Risk Management, O customer Service, [ Service level Change

[ strategic Priority, 20 Efficiency, B Adopted Plan/Study
O other (please specify)

4, Brief Links to Strategic Plan Departmental Business Plans or Other Plans:

This project specifically relates to Strategic Goal #4 and specifically to 4.11 (Continue to implement the Municipal Asset Management Plan). Deficiencies
that have been identified are documented in the building condition assessment (BCA) reports for each facility. BCAs are directly linked and feed the 10-year
capital plan. Executing this project demonstrates the Town's commitment to achieving its 10-year asset management plan.
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5. Main/Desired Goal or Outcomes/Benefits:

The main goal of this project is to ensure the heaith and safety of hall users and prevent water damage to the facility. Replacing asphalt shingles prior to
them failing is essential for the overall health of the facility. The benefit of completing now is that future water damage repair costs will be avoided as well
a5 the minimization of health related concerns such as mould.

6. Cost/ Financial Impact, Recovery and Net impact
= Contracted Services: 515,000
s Consultants: N/A.
* Purchase of Assets: NfA.
s Materials/Supplies: NfA.
s Other: N/A.
Total Cost: 515,000

7. Other Considerations or Efficiency Options:
Can you defer the request? No, action required now in order safeguard public health and ensure the facility remains operational.

Is it more efficient to contract out the initiative? Yes.

Can you combine this initiative with other present functions? No.

Can you change the services model to reduce this demand without reducing service levels? No.

Can you better leverage technology? Yes, improved technology will make the system more efficient and cut down on operating costs.
Can you share service :lell'urew with other Town Departments/Agencies or munlclpalith? Mo.

B. Short-term results uupn:tld

Asphalt shingles replaced and water damage avoided.

9. Long-term Results expected:

Same as short-term results,

10. Other Comments:
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GEORGINA
Town of Georgina
Business Case for New Capital Initiatives
18-HAL-6

1. Nature of Request: New tables for existing Town facilities ﬂLinrHaIL Club 55 Keswick)
Date: October 18, 2017

Department: Operations and Infrastructure
Division: Facilities and Parks
Project Description:

Supply of new tables to replace damaged/broken ones at existing Town facilities.

2. Proposed Year of Initiative:___ 2018___ [please indicate if this represents a miﬂ;ﬁ'ﬁr implementation or a deferral from a re'liuﬁt made in a pn_rirlnus.
year, specify the years or the year of your original request as well):

3. MNature of Initiative/Review Factors (check and explain all that apply):

O Legistative, ] Growth [JRisk Management, B Customer Service, [ Service level Change
[ strategic Priority, [ Efficiency, [J Adopted Plan/Study

other [please specify: Having permanent tables stationed at existing Facilities will reduce the need to move them from one location to another, causing
| potential damage, staff time and inconvenience to staff and users.
4. Brief Links to Strategic Plan Departmental Business Plans or Other Plans:

GOAL2: *Promote a High Quality of Life” HEALTHY, SAFE, SUSTAINABLE COMMUNITIES

| GOAL 4: "Provide Exceptional Municipal Service” ORAGANIZATIONAL & OPERATIONAL EXCELLANCE

GOAL 3. “Engage Our Community & Build Partnerships® COMMUNICATION, ENGAGEMENT, COLLABORATION AND PARTNERSHIPS

12
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5. Main/Desired Goal or Outcomes,/Benefits:

Replace broken and/or damaged tables; permanent furniture at Town facilities for more efficient use of staff time, reduced damage and deterioration and
reduced replacements.

6. Costf Financial Impact, Recovery and Net impact
Contracted Services:

Consultants:

Purchase of Assets: 512,500
Materials/Supplies:

Other:

Total Cost: 512,500

7. Other Considerations or Efficiency Options:

Can you defer the request? Yes, but inefficiencies will continue and assets will remain in a poor state of repair
Is it more effichent to contract out the initiative? Supply only

Can you combine this initiative with other present functions? No

Can you change the services model to reduce this demand without reducing service levels? No

Can you better leverage technology? No

iCan you share service delivery with other Town Departments/Agencies or municipalities? No

8. Short-term results expected:
Permanent tables for existing facilities.

9. Long-term Results expected:

Reduced staff time, reduced damap and deterioration of furniture from mn-'n.rlng back and forth.

10. Other Comments:
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GEORGINA

Town of Georgina
Business Case for New Capital Initiatives
18-HAL-7

1, Nature of Request: Belhaven Community Hall Parking Lot Upgrades

Date: November 30, 2017

Department: Operations and Infrastructure
Division: Facilities and Parks

Project Description: The Belhaven Community Hall Board is requesting that parking be expanded in order to accommuodate greater numbers of vehicles [in
marked stalls) for events. Currently vehicles fill the 14 stalls behind the Hall, and then park along Warden Ave, and in the north open space in a disorganized
manner. This creates inefficiency as well as a safety concern (especially during winter months/snow events) along the edge of the travelled portion of

Warden Ave. The sidewalk in front of the building also needs to be replaced/widened as it does not meet current standards. Lighting is poor, therefore 3
new solar light standards are needed.

—

1. Proposed Year of Initiative:_____2018__ (please indicate if this represents a mid-year implementatlnn'l-fi deferral from a request made in a previous
year, specify the years or the year of your original request as well):

3. Nature of Initiative/Review Factors (check and explain all that apply):

O Legislative, [ Growth [XlRisk Management, M customer service, BX Service level Change

[ Strategic Priority, B Efficiency, [J Adopted Plan/Study

- [ other (please specify)

4. Brief Links to Strategic Plan Departmental Business Plans or Other Plans: =

GOAL 2. “Promote a High Quality of Life” HEALTHY, SAFE, SUSTAINABLE COMMUNITIES
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GOAL 3: "Engage Our Community & Build Partnerships® COMMUNICATION, ENGAGEMENT, COLLORATION AND PARTNERSHIPS

GOAL 4: “Provide Exceptional Municipal Service” ORGANIZATIONAL & OPERATIONAL EXCELLENCE

5. Main/Desired Goal or Outcomes/Benefits:

Organized, efficient and expanded parking provision and improved safety of users,

6. Cost/ Financial Impact, Recovery and Net impact
s Contracted Services: 588,800
Consultants: $6,000 (Survey and Testing)
Purchase of Assets:
Materials/Supplies: Supply and install pedestrian upgraded lighting system
Other:
| Total Cost:594,800

7. Other Considerations or Efficiency Options:
Can you defer the request? No, not from a risk management perspective

Is it more efficient to contract out the initiative? Yes, We will partner this with all other parking lot projects for better costing.

Can you combine this initiative with other present functions? Mo

Can you change the services model to reduce this demand without reducing service levels? No
Can you better leverage technology? No

Can you share service delivery with other Town Departments/Agencies or municipalities? No

8. Short-term results expected:
Improved parking provision and comfort/safety of users

9. Long-term Results expected:
Improved parking provision and comfort/safety of users

10. Other Comments:
Correspondence frem the Belhaven Community Hall Board provided detailed rationale for these improvements.
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GEORGINA
Town of Georgina
Business Case for New Capital Initiatives
18-HAL-8

1. Nature of Request: Udora Community Hall Parking Lot

Date: November 30, 2017

Department: Operations and Infrastructure

Division: Facilities and Parks

Project Description: The Udora Community Hall parking lot requires immediate replacement. Ower the years the parking lot has been temporarily patched
and regraded to mitigate potholes, however the existing materials (mix of old asphalt, crushed stane, cold patch and dirt) make an inconsistent surface for
public access and for maintenance. By removal of the existing base and replacement with a new, compacted and consistent base, plus 2 lifts of asphalt
paving will consolidate the surface, reduce maintenance and provide an improved parking area for users.

I Proposed Year of Initiative:___ zuﬁ_ (please indicate if lh?re-pre_-sents a mid-year implementation or a deferral from a request made in a previous
year, specify the years or the year of your original request as well):

—

3. Nature of Initiative/Review Factors (check and I'I-pllil'l all that apply):

O Legislative, (] Growth B Risk Management, Bd customer Service, B Service level Change
[0 strategic Priority, B0 Efficiency, [J Adopted Plan/Study

] other (please specify)
4. Brief Links to Strategic Plan Departmental Business Plans or Other Plans:

GOAL 2: “Promote a High Quality of Life® HEALTHY, SAFE, SUSTAINABLE COMMUNITIES

16
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e

GOAL 3: “Engage Our Community & Build Partnerships” COMMUNICATION, ENGAGEMENT, COLLABORATION AND PARTNERSHIPS |
GOAL 4. “Provide Exceptional Municipal Service” ORAGANIZATION & OPERATIONAL EXCELLENCE

5. Main/Desired Goal or Outcomes/Benefits:

Paved parking lot.

B. Cost/ Financial Impact, Recovery and MNet impact
®  Contracted Senvices: 5105000
= Consultants: 56,500 (survey and testing)
#  Purchase of Assets:
*  Materials/Supplies: Supply and install pedestrian upgraded lighting system
# Other:
Total Cost:5111,500

7. Other Considerations or Efficiency Options:
Can you defer the request? No

Is it more efficient to contract out the initiative? Yes, We will partner this with all other parking lot projects for better costing.
Can you combine this initiative with other present functions? No

Can you change the services model to reduce this demand without reducing service levels? No

Can you better leverage technology? No

Can you share service delivery with other Town Departments/Agencies or municipalities? Mo

8. Short-term results Iﬂplﬂid
Improved parking provision and comfort of users

8. Long-term Results expected:
Improved parking provision and comfort of users

10. Other Comments:
Photos of the parking lot are attached.




o~

GEORGINA
Town of Georgina
Business Case for New Capital Initiatives
18-ICE-1

(1. Nature of Request: Asset Management: Ice Palace Sections 1 and 7 Roof Replacements

Date: October 2, 2017

Department: Operations & Infrastruciure
Division: Parks & Facilities

Project Description:

Flat roofing systems at the Georgina lce Palace have been leaking for several years. Periodically, repair jobs have been completed in order to prevent
interior water damage. The current roofing system has met and surpassed its expected lifespan. Replacement is required in order to prevent water
penetrating the building envelope and potentially causing water damage and unsafe/slippery conditions inside the building. This project will address the
replacement of Section 1 (front lobby) and Section 7 (mechanical room) of the ice Palace roof.

This will complete the original {1996) flat roof. The library and gym roofs were bullt in 2002 and are still in good shape however will need to be budgeted
for in future year's budget.

2. Proposed Year of Initiative:___2018 {please indicate if this represents a mid-year implementation or a deferral from a request made in a prevhnus.
year, specify the years or the year of your original request as well):

3. Nature of Initiative/Review Factors (check and explain all that apply):

O Legistative, O] Growth [ Risk Management, [J Customer Service, [J Service level Change
[ strategic Priority, O Efficiency, 2 Adopted Plan/Study
O other {please specify)
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4. Brief Links to Strategic Pl;'n_mpartrmnul Business Plans or Other Plans:

This project specifically relates to Strategic Goal #4 and specifically to 4.11 (Continue to implement the Municipal Asset Management Plan). Deficiencies
that have been identified are documented in the building condition assessment (BCA) reports for each facility. BCAs are directly linked and feed the 10-year
capital plan, Executing this project demonstrates the Town's commitment to achieving its 10-year asset management plan.

S —

5. Main/Desired Goal or Outcomes/Benefits:

Flat roofing systems lifespans typically range from 15-25 years. The current flat roofing systems are approximately 20 years in age and have surpassed their
life expectancy. Replacing these two sections of flat roofing will minimize the potential for interior water damage, the prevention of mould due to water
leaks, and unsafe conditions for user groups and Town staff.

6. Cost/ Financial Impact, Recovery and Net impact
* Contracted Services: $230,000
=  Consultants: NfA.
»  Purchase of Assets: N/A.
= Materials/Supplies: N/A,
&  Other: N/A.
Total Cost: 230,000

7. Other Considerations or Efficiency Dptions:
Can you defer the request? Mo, action required now in order safeguard the health of the asset.

I5 it more efficient to contract out the initiative? Yes.

Can you combine this initiative with other present functions? No.

Can you chanmge the services model to reduce this demand without reducing service levels? No.
Can you better leverage technology? No.

Can you share service delivery with other Town Departments/Agencies or municipalities? No.

8. Short-term results expected:
Roof replaced prior to significant failure. Health and safety concerns avoided.

9. Long-term Results expected:

Low maintenance roofing system installed that is guaranteed for the next 20 years to be leak/defect free.
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10. Other Comments:

The majority of flat roofs across the Town require replacement due to their age and current condition. The creation and implementation of a flat roofing
preventative maintenance system should be established in order to propery predict and forecast when roof replacements should occur. Adherence to this
plan is critical. Spot patching and seam sealing can only extend the Iife of a roof system for 5o long before replacement is required.
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GEORGINA

Town of Georgina
Business Case for New Capital Initiatives
18-ICE-2

1. Nature of Request: Fl;ep!a-:;ment Primary lce Resurfacer at the Georgina Ice Palace

Date: December 1, 2017

Department: Operations and Infrastructure

Division: Facilities

Project Description: Replacement of the one primary ice resurfacer at the Georgina loe Palace includes a 9 month procurement timeling before receipt of

the machine, in time for the 2018/2019 ice season. The 2010 machine has required extensive maintenance {520k over past 2 years). PIP is out of
commission for 2017/18 season.

2. Proposed Year of Initiative:_2018_ (please indicate if this represents a midwei? -if'ﬁﬁémentatlnn or a deferral from a re:iuest made in a previous year,
specify the years or the year of your original request as well):

3. Nature of initiative/Review Factors (check and explain all that apply):

O Legislative, [ Growth E Risk Management, & customer Service, [ Service level Change
O strategic Priority, B Efficiency, (] Adopted Plan/Study
(<] Other (please specify)_Life Cycle Costing/VERS




New Capital Request

4. Brief Links to Strategic Plan 'ﬂl_l-llvl'h'l'r!nﬂl Business Plans or Other Plans:
GOAL 2: “Promote a High Quality of Life® HEALTHY, SAFE, SUSTAINABLE COMMUNITIES
GOAL 4: “Provide Exceplional Municipal Service” ORGANIZATIONAL & OPERATIONAL EXCELLENCE

5. Main/Desired Goal or Outcomes,/Benefits:

The Corporation needs to follow VERS standards and restart Life Cycle costing approach for the ice resurfacers.

6. Cost/ Financial Impact, Recovery and Net impact
Contracted Services:

Consultants:

Purchase of Assets: 597,000
Materials/Supplies:

Trade in:

Total Cost: 597,000 (less any return on the sale of the 2010 Olympia)
7. Other Considerations or Efficiency Options:
Can you defer the request? No

15 it more efficient to contract out the initiative? Yes

Can you combine this initiative with other present functions? No

Can you change the services model to reduce this demand without reducing service levels? No
Can you better leverage technology? Yes

Can you share service delivery with other Town Departments/Agencies or municipalities? No

8. Short-term results expected:

Reduced maintenance costs, mare reliable machine, assurance that repairs/downtime is limited and guaranteed service to the public.

9. Long-term Results expected:
Restart life cycle/VERS commitment and maintain reliable ice resurfacers,

10, Other Comments:
Recommend new machine to be Zamboni side-dumps {can be used in all locations).

82



83

e

GEORGINA
Town of Georgina
Business Case for New Capital Initiatives
18-LNK-1

1. Nature of Request: The Link Phase || and Il Interior Renovations
Date: October 17, 2017

Department: Operations & Infrastructure and Recreation & Culture
Division:

Project Description:

On June 7, 2017, Council passed Resolution Mo. C-2017-0317, part of which stated that capital costs for Phase 1| and 11l be deferred to the 2018 budget for
consideration.

Please see the attached spreadsheet for detailed cost estimates for the interior construction related to Phases Il and Il of The Link. Total construction costs for
baoth Phases are estimated at 51,784,240, including net applicable taxes.

5BB0,000 was allocated from the 2017 budget for Phase Il and Il renovations. The increase to 51,784,240 is due to the addition of the roof replacement,
estimated at $550,000, as well as a 20% contingency added to the entire project budget.

York Region's Community and Health Services Department, Community Living, Peaceful Hearts, and Jericho Youth Services have expressed interest in space in
Phase |l and 1ll, however, before they can be granted occupancy, the Town must undertake the requisite base building requirements,

In addition to approximately 596,000 of licensee revenue that the Town would recuperate annually, residents would receive access to a range of programs and
services that would directly impact their quality of life. A sample of the types of programs that would be offered to residents if Phase 1l and 11l renovations are
undertaken include:
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= Breastfeeding clinics

#* Healthy Bables Healthy Children

*  Harm reduction programs

* Dental screening and preventative services

e Sexual heaith clinics

*  Vaccine clinics

¢ Tobacco cessation workshops

+  Carseat clinics

+  MNutrition and referral services

# Recreational, social and educational services for individuals with developmental disabilities

As indicated in the table below, it is estimated that the Annual Costs Net of Revenue to be ultimately funded by the tax levy would be 565,570 for Phase || and
$177,660 for Phases Il and Il together.

Because of the higher licensee fees proposed for Phase |1 and 1l tenants, the Town's level of subsidization for operating the entire facility is lower than for
Phase | alone, where licensee rates are lower and the greater amount of square feet dedicated to common space (eg. kitchen, event hall, programming rooms
and washrooms) means there is a lower proportion of licensable space to earn revenue from.

Total -
Phases 2
THE LINK Phase2  Phase3 and 3
square feet 4,885 9,095 13,980
Construction Costs (P=51,784,240) 690,935 1,093,305 1,784,240

I=329%

B84
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Term = 30 years (semi-gnnual]

Annual Debt Repayments Costs 35,780 56,620 92,400
Annual Building Maintenance Costs

(average) 42,538 79,198 121,736
Utility Costs [Hydro/Gas) [average) 20,832 38,786 59,618
Total Annual Costs 99,150 174,604 273,754
Projected Lease Revenue 33,580 62,510 96,090
Annual Net Costs {Tax Levy) 65,570 112,094 177,664

2. Proposed Year of initiative: 2018 (please indicate if this represents a mid-year implementation or a deferral from a request made in a previous year,
specify the years or the year of your original request as well):

3. Nature of Initiative/Review Factors (check and explain all that apply):

O Legisiative, (1 Growth [ Risk Management, [ Customer Service, [ Service level Change

] strategic Priority, (] Efficiency, [ Adopted Plan/Study

[ other (please specify)
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4, Brief Links mﬂmﬁfﬂm Departmental Business Plans or Other Plans:

strategic Goal & — Provide High Quality of Life

Strategic Goal 3 = Engage Our Community & Build Partnerships
Strategic Goal 4 — Provide Exceptional Munkcipal Service

The Link Business Plan

The Link aligns with the goals of the Town"s Corporate Strategic Plan (2014-2018), and in particular the Town's efforts to Engage Our Community and Build
Partnerships and Promote a High Quality of Life. Furthermore, The Link is an extension of ongoing efforts to boost the municipality's impact through
consolidated investments in programs and services that build and strengthen netwarks, leverage the community’s knowledge, and support local business and
innovation.

5. Main/Desired Goal or Outcomes/Benefits:

In order to realize the projected revenue for Phase 2 and 3 base building requirements must be completed before new licensees can occupy their respective
spaces. Prospective tenants include York Region Community and Health Services, Community Living, Peaceful Hearts, and Jericho Youth Services.

6. Cost/ Financial Impact, Recovery and Net impact
Contracted Services: 51,785,000

Consultants: TBD

Purchasze of Assets:

Materials/Supplies:

Other:

Total Cost: 51,785,000 (880,000 was approved in 2017)

- @8 ® & @

7. Other Considerations or Efficiency Options:

Can you defer the request? No

Is it more efficient to contract out the initiative? Yes

Can you combine this initiative with other present functions? No

Can you change the services model to reduce this demand without reducing service levels? No
Can you better leverage technology? No

iCan you share service delivery with other Town Departments/Agencies or municipalities? No

g6
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B. Short-term results expected:

Ability to move forward with a timetable for occupancy for those organizations that have expressed interest in space (i.e. York Region, Communmnity Living,
Jericho Youth Services, and Peaceful Hearts)

8. Long-term Results expected:

= Maore efficient, sustainable services, and some economies of scale that are achieved through sharing of resources among co-located organizations and
the Town

increased access to senvices and programs for residents and reduction of duplication among service providers, leading to better outcomes for peophe
Delivery of programs that address challenges facing residents including skills development, training, food (in)security, youth retention, and maore
Greater community wellbeing, safer neighbourhoods, and growth in economic development activity

Improved community engagement

10, Other Comments:

The inclusion of this line is recommended will same time in the process of property acquisition and will ensure the Town does not miss any opportunity as may
be presented,
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GEORGINA
Town of Georgina
Business Case for New Capital Initiatives
18-GLP-1

1. Nature of Request: Georgina Leisure Pool = Pump Motor Valve Replacement

Date: October 2, 2017

Department: Operations & Infrastructure
Division: Parks & Facilities

Project Description:

This project will see the replacement of pumps, motors, and valves that distribute, collect, and filter water circulating through the Georgina Leisure Pool.

This project is Phase Il of the project, which was initiated in 2017. The potential consequences of one of these components failing can lead to extensive
delays/shutdowns of the pool and possible violations of health/safety legislative requirements (water cannot be filtered/recharged according to Public Health
requirements).

Z. Proposed Year of Initiative:___ 2018 (please indicate if this repr!s!nts_a_l:nld-vear implementation or a deferral from a request made in a previous
year, specify the years or the year of your original request as well):

3. Nature of Initiative/Review Factors (check and explain all that apply):

& Legistative, (] Growth P Risk Management, L] Customer Service, [ Service level Change
O strategic Priority, B Efficiency, & Adopted Plan/Study
O other (please specify)
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4. Brief Links to Strategic Plan Departmental Business Plans or Other Plans:

This project specifically relates to Strategic Goal #4 and specifically to 4.11 {Continue to implement the Municipal Asset Management Plan). Deficiencies that
have been identified are documented in the building condition assessment {BCA) reports for each facility. BCAs are directly linked and feed the 10-year
capital plan. Executing this project demonstrates the Town's commitment to achieving its 10-year asset management plan.

5. Main/Desired Goal or Outcomes/Benefits:

The main goal of this project is to ensure the health and safety of pool users as well as reduce the amount of closures due to equipment failure. A tertiary
benefit ks that with new pumps, motors, and valves the system will be more efficient and reduce operating costs such as hydro costs. Government rebates

are also available to offset the costs of this project.

6. Cost/ Financial Impact, Recovery and Net impact

Contracted Services: 530,000

Consultants: N/A.

Purchase of Assets: NfA.

Materials/Supplies: N/A.

Other: MfA.

Total Cost: $30,000 o - -

- & & & w

7. Other Considerations anfﬁ:ﬁﬁv Options:
Can you defer the request? No, action required now in order safeguard public health and ensure the facility remains operational.

Is it more efficlent to contract out the initiative? Yes.

iCan you combine this initiative with other present functions? No.

Can you change the services model to reduce this demand without reducing service levels? No.

Can you better leverage technology? Yes, improved technology will make the system more efficient and cut down on operating costs.
Can you share service delivery wl!h other Town Departments/Agencies or municipalities? No.

B. Short-term results expected:

Al gperating valves, pumps, and motors are replaced and previous senvice interruptions are reduced.,
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9. Long-term Results expected:

Reduced operating costs, less disruption to programming, and increased ability to ensure the health and well-being of pool users.

10. Other Comments:

Primary deficiencies found in the Georgina Leisure Pool Audit (2014) were surrounding the replacement of pumps, motors, and valves as most are more than
20 years old. BCAs also supported the replacement of these system components as they have a useful life and have surpassed it. Failure of any one
component can cause extensive down time and disruption to pool operations. A deliberate approach to replacement is required instead of waiting until
failure. Additionally, the Ontario Building Code and Ontario Health Regulations govern the construction, maintenance, and operation of a pool. Failure to
comply with these regulations puts risk on the Town as owner of the facility.
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GEORGINA
Town of Georgina

Business Case for New Capital Initiatives
18-CUL-1

1. Nature of Request: Georgina Pioneer 1|.|'illai_g\|! [GPV) Schoolhouse — Design
Date: 16 October 2017

Department: Recreation and Culture

Division: Culture

Project Description:

The GPV schoolhouse was built circa 1880 and was originally located in Cedar Brae (at the northeast comer of Old Shiloh Road and
Park Road, Lot 7, Concession 2, former Georgina Township), where it served as the local one-room school house (5.5, #6) for
grades one to ten. Since being moved to the GPV in the early 1980s it has hosted numerous education programs, camps, and
special events.

On April 8, 2001, Council passed By-law 2001-0030 (HO-1) designating the GPV as a heritage property. By designating the GPV
property, the Town demonstrated its commitment to preserving the various buildings at the GPY and signalled the importance of
interpreting Georgina's rich history through high quality historical programs that engage our community.

The schoolhouse was inspected by E7 Engineering on September 27, 2016 to determine if the existing roof structure would be
sufficient to support the weight of a newly built replica bell tower. Following the inspection, E7 Engineering submitted a report that
made the following observations:

The building is in poor condition with numerous structural and cosmetic deficiencies,

The existing roof framing at the west end of the school is bowed inward several inches and the roof rafter connections have
partially failed. The roof wood framing is dry and appears sound;

The north and south walls of the school are leaning to the north by at least 4" J

|.*|1"-!'--~-‘L P
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5. It also likely that the timber beams and joists at ground level in contact with the ground will also be deteriorating.

The report concluded that the “existing roof and building framing is not structurally sound and suitable to support the new bell tower”
and that "the building should not be occupied if the roof snow depth exceeds 6".°

E7 Engineering also recommended that the building be restored with major reconstruction and or reinforcing of the roof and wall
framing on a new elevated foundation. The existing roof trusses also need to be significantly modified as part of the major
renovation.

Since receiving E7 Engineering's report, the schoolhouse has been closed to the public, impacting the guality and size of education
programs, camps, and special events available to schools and the general public. Without access to the schoolhouse, staff must rent
a large tent to accommodate the need for a large gathering space for events like Old Fashioned Christmas and Festival of Lights.

In order to prevent the schoolhouse from further deterioration, staff propose the following scope of work be undertaken in 2018:

« Contract a consulting engineer to obtain measurements of the building, document existing materials and finishes, prepare
design drawings for a reconstructed schoolhouse, and provide a full set of permit application drawings necessary for costing
and construction.

The construction phase is proposed for 2018.

Staff have consulted with the Georgina Historical Society and the Georgina Heritage Committee to ensure that as stewards of the
Town's history and heritage they support the scope of work proposed by staff. At their September 20, 2017 meeting, the Heritage
Committed passed Resolution No. GHC-2017-0048 as follows:

That the Georgina Heritage Committee:

1. Receiva the presentation from Phil Rose-Donahoe, Manager of Cultural Services relating to the deteriorated structural
integrity of the Pioneer Village School House.,

2. Recommend Council approve the undertaking of an RFP to rebuild the School House in the likeness of the existing
structure incorporating as much of the original salvageable attributes (based on a staff analysis) as possible.

Carried.
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2. Frnpuld Year of Initiative: 2018 (please indicate if this represents a mid-year implementation or a deferral from a request made in a previous year,
specify the years or the year of your original request as well):

3. Nature of initiative/Review Factors (check and explain all that apply):

B (Ontario Heritage Act) Legisiative, (] Growth [ Risk Management, [ Customer Service, [J Service level Change [ Strategic Priority, O
Efficiency, (] Adopted Plan/Study
& other {please specify) Heritage Designation Bylaw

4., Brief Links to Strategic Plan Departmental Business Plans or Other Plans:

Goal 2 = Promote a High Quality of Life
Goal 3 - Engage Our Community & Build Partnerships
Goal 4 = Provide Exceptional Municipal Service

5. Main/Desired Goal or Outcomes/Benefits:

A reconstructed schoolhouse will fulfill the Town's commitment to preserving GPV structures as protected by heritage designation under the Ontario
Heritage Act. It will also enable the Town to provide high quality education programming, lead to increased rental revenue, and provide a public gathering
space for various events, programs and camps.

6. Cost/ Financial Impact, Recovery and Net impact
Contracted Services:

Consultants: 515,000

Purchase of Assets:

Materials/Supplies:

Other:

Total Cost: 515,000

7. Other Considerations or Efficiency Options:

Can you defer the request? No

Is it more efficient to contract out the initiative? Yes

Can you combing this initiative with other present functions? No
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Can you change the services model to reduce this demand without reducing service levels? No
Can you better leverage technology? No
Can you share service delivery with other Town Departments/Agencies or municipalities? No

8. Short-term results expected:

» Confirmation of the Town's commitment to protect historically significant structures it has designated under the Ontario Heritage Act
» Higher quality education programs for students of various grade levels
» Greater rental revenue for meetings, wedding photographs and other similar functions

9. Long-term Results expected:

= Preservation of a historically significant structure for public benefit and enjoyment
* Recognition of how heritage buildings and historical programming contribute to quality of life and community wellbeing
*  Promotion of good stewardship and conservation throughout the community

10. Other Comments:
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GEORGINA
Town of Georgina
Business Case for New Capital Initiatives
18-CUL-2

1. Mature of Reguest: SLT - Safety and Security Improvements

Date: 17 October 2017

Department: Recreation and Culture
Division: Culture

Project Description:

As a result of a Crime Prevention Through Environmental Design (CPTED) Assessment that was conducted by YRP District 3 Crime Diversion Officer, a number
of items were identified that if implemented would mitigate the potential of criminal activity while enhancing the safety and security of Theatre and Club 55
staff. The CPTED Assessment was conducted as a result of increased late night activity at the facility that raised concerns about the security of staff who
occasionally work alone late at night. The items listed below have been identified as priorities:

* Wireless panic buttons for SLT and Club 55 staff - 52,500

* Roll cages for box office and Club 55 office - 2,500
* Loading dock door replacement - 55,000

2. Proposed Year of initiative: 2018 (please indicate if this represents a mid-year implementation or a deferral from a request made in a -p-rm-ﬂ:us YEar,
specify the years or the yvear of your original request as well):

3. Nature of Initiative/Review Factors (check and explain all that apply):

O Legisiative, ] Growth [ Risk Management, B Customer Service, [J Service level Change
L1 strategic Priority, [ Efficiency, O Adopted Plan/Study [ Other (please specify) Items identified during a CPTED Assessment conducted by YRP District 3
Crime Diversion Officer,
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4. Brief Links to Strategic Plan Departmental Business Plans or Other Plans:

Goal 4 — Provide Exceptional Municipal Service

5. Main/Desired Goal or Outcomes/Benefits:

= To mitigate the likelihood of criminal activity at the facility
* Taincrease the safety and security of staff that work alone at night

6. Cost/ Financial Impact, Recovery and Net impact
Contracted Services: 510,000

Consultants:

Purchase of Assets:

Materials/Supplies:

Other;

Total Cost: 510,000

® & & = &

7. Other Considerations or Efficiency Options:
Can you defer the request? No

Is it more efficient to contract out the initiative? Yes

Can you combine this initiative with other present functions? Mo

Can you change the services mode! to reduce this demand without reducing service levels? No
Can you better leverage technology? No

Can you share service delivery with other Town Departments/Agencies or municipalities? No

8. Short-term results expected:

The panic buttons will provide staff a means by which to notify authorities or security provider in case of emergency. The roll cages on the Theatre and Club
55 offices will increase the security of staff who are responsible to collect, count and store cash in the office safes, often while alone and at night. The loading
dock doors were identified as a possible point of entry due to the deterioration of the threshold and locking mechanism.
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9. Long-term Results expected:

These measures are part of a longer process to address the remaining items identified during the CPTED Assessment. The long-term goal is to continually
improve the security of the facility and to provide staff with a sense of safety while working alone and after regular business hours.

10. Other Comments:
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GEORGINA
Town of Georgina
Business Case for New Capital Initiatives
18-CUL-3

1. Nature nﬁlqum: The Linizﬁimm and Tables

Date: 17 October 2017

Department: Recreation and Culture
Division: Culture

Project Description:

« llluminated box exterior signage - $8,500; sign will feature The Link logo along with the logos of the tenant organizations
10 tables for meeting room 1 — $3,500 ($350 per table x 10). Once Chamber of Commerce relocates to their permanent
space, meeting room 1 will require tables to accommaodate meetings, workshops and other similar rentals.

2. Proposed Year of Initiative: 2018 (please indicate if this represents a mid-year implementation or a deferral from a request made in a previous year,
specify the years or the year of your original request as well):

3. Nature of Initiative/Review Factors [check and explain all that apply):

DLegiIsdath't, O Growth [ misk Management, Bd customer Service, [ Service level Change
L strategic Priority, [ Efficiency, [J Adopted Plan/Study
[ other (please specify)

4, Brief Links to Strategic Plan Departmental Business Plans or Other Plans:

Strategic Goal 3 — Engage Our Community & Build Partnerships

98
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Strategic Goal 4 — Provide Exceptional Municipal Service

5. Main/Desired Goal or Outcomes/Benefits:

=  The exterior signage will make the facility more readily visible to the public and notify visitors of the organizations occupying The Link
= The tables will ensure there are two programming/meeting rooms equipped with furniture for use by the Town, tenants, and user groups

6. Costf Financial Impact, Recovery and Net impact
Contracted Services:

Consultants:

Purchase of Assets: 512,000
Materials/Supplies:

Other:

Total Cost: 512,000

@ & & & @

7. Other Considerations or Efficiency Options:

Can you defer the request? No

Is it more efficient to contract out the initiative? Yes

Can you combine this initiative with other present functions? No

Can you change the services model to reduce this demand without reducing service levels? No
Can you better leverage technology® No

Can you share service delivery with other Town Departments/Agencies or municipalities? No

8. Short-term results expected:

#  Increased visibility of The Link, both for the Town and the arganizations housed there
= Properly equipped meeting space to meet user group demand for various programs and events offered to the public

9. Long-term Results expected:

Same as above

10. Other Comments:
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GEORGINA
Town of Georgina
Business Case for New Capital Initiatives
18-REC-1

1. Nature of Request: Waterfront Safety Signage and Equipment
Date: October 10, 2017

Department: Recreation and Culture

Division: Recreation Services

Project Description:

Town of Georgina prides itself on the connection with Lake Simcoe. Waterfront safety is very important and we need to ensure the community is aware of any
potential risks associated with the Town promoted swim areas {i.e. no lifeguards on duty). Staff completed an audit on 12 Town waterfronts (see attached)
against the Lifesaving Society Waterfront Safety Guidelines. These guidelines are recormmendations not legislation. According to the guidelines, the suggested
criteria for determining the need to supervise a waterfront has not been met at this time to warrant the implementation of a patrol or lifeguard supervision.
Staff will continue to monitor the criteria.

Below are the staff recommendations for investment into the following pieces of safety equipment for each unsupervised beach site:

= Reaching Pole
* Ring Buoy with a line
s Signage that includes:
o "Swimming area is not sugenised: children require direct supervision by parents or adults.” "Don't swim alone.” "“Waterfront conditions (depth, battom, etc)
may change.”
o Location of telephone for emergency use [other communication device), and nearest first aid station
o Diving can result in serlous injury or death; patrons cautioned against diving, or to perform only foot-first entries in areas unsafe for diving or where uncertain
of water depth
Report any site deficiencies 1o
Warning for no motorized watercraft in swim area

=]

=]
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2. Proposed Year of Initiative: 2018 (please indicate if this represents a mid-year implementation or a deferral from a request made in a previous year,
specify the years or the year of your original request as well):
- 2™ Quarter

3. Nature of Initiative/Review Factors (check and explain all that apply):

O Legislative, OGrowth B Risk Management, 2 customer service, (I Service level Change
[ strategic Priority, B efficiency, [ adopted Plan/Study
X other (please specify)___ Follows the Lifesaving Waterfront Recommendations

4. Brief Links to Strategic Plan Departmental Business Plans or Other Plans:

Goal 2 = Promote a High Quality of Life
= Feeling safe at waterfronts that are promoted for swimming
Goal 4 - Provide Exceptional Municipal Services
- Ensuring lifesaving equipment is available to the public in a promoted swim area
= Create signage to reduce risk and ensure public are aware of the dangers prior to participating in the swimming activity.

5. Main/Desired Goal or Outcomes/Benefits:

= Informing the public of the risk, provide lifesaving equipment in case of an emergency and communicate the rules of the waterfront.
- Create a signage strategy at beach locations to be informative,

6. Cost/ Financial Impact, Recovery and Net impact
Contracted Services: 517,000

Consultants:

Purchase of Assets:

Materials/Supplies: 53,000

Other:

Total Cost: 520,000

& & & = @
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7. Other Considerations or Efficiency Options:

Can you defer the request? No

Is it more efficient to contract out the initiative? Yes

Can you combine this initiative with other present functions? No

Can you change the services model to reduce this demand without reducing service levels? No
Can you better leverage technology? No

Can you share service delivery with other Town Departments/Agencies or municipalities? Yes

B. Short-term results expected:
- Community awareness
= Provide lifesaving equipment in case of emergency

9. Long-term Results expected:
- Reduce risk
= Create a signage strategy and reduce the number of signs at the Parks

10. Dther Comments:
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GEORGINA
Town of Georgina
Business Case for New Capital Initiatives
18-REC-2

e

1. Nature of Request: Canada 150 — PIP Roof — Additional Funds to Cover Shortfall
Date: October 24, 2017

Department: Recreation and Culture

Division:

Project Description:

As per Council Resolution C-2017-0428, staff were delegated authority to award the contract and to find a funding option for the shortfall. The shartfall
amount has been confirmed to be 5267546,

Original Project Budget % 786,225
Revised Project Cost 51,053,771
Variance (shortfali) 5 267,546
CIP 150 Contribution % 315,000

Town Contribution {original) & 471,225 - Funds already approved to be covered through Gas Tax.
Town Contribution (revised) 5 738,771

2. Proposed Year of Initiative: 2018
Canada 150 Project was originally approved in the 2016 budget and carried forward during project duration. Funding envelope ends March 31, 2018,
therefore, construction must be complete by that date.

3. Nature of Initiative/Review Factors (check and explain all that apply):

O Legislative, B Growth [ Risk Management, B customer Service, 2 Service level Change
O Strategic Pricrity, O Efficiency, O Adopted Plan/Study B4 Other [please specify): FedDey Fl.ll'r_l_.'i_i_l:lﬂ program for the PIP Roof.




New Capital Request - Info/Justification Page 2

4. Brief Links to Strategic Plan Departmental Business Plans or Other Plans:
GOAL 2: “Promote a High Quality of Life”
GOAL 3: “Engage Our Community & Build Partnerships®
-GOAL 4 "Provide Exceptional Municipal Service”

5. Main/Desired Goal or Outcomes/Benefits:

Desire to proceed with project even though it came in over budget. Leverage of funding provided by FedDev which covers a portion of the project cost.

6. Cost/ Financial Impact, Recovery and Net impact
Contracted Services: 5267,550

Cansultants:

Purchase of Assets:

Materials/Supplies:

Othar:

Total Cost:$ 267,550

7. Other Considerations or Efficiency Options:
Can you defer the request? No

Is it more efficient to contract out the initiative? Yes

Can you combine this Initiative with other present functions? No

Can you change the services model to reduce this demand without reducing service levels? No
Can you better leverage technology? No

Can you share service delivery with other Town Departments/Agencies or municipalities? No

8. Short-term results expected:
Fed Dev Funding end March 31, 2018. Roof must be complete to meet the requirement of the grant.

9. Long-term Results expected:
Roof will provide year round enjoyment of the outdoor pad and will extend the life of the winter operations.
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10. Other Comments: :
Council already approved matching funds for this project, and have confiemed they want to fund the additional shortfall to make sure the project is completed.
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GEORGINA
Town of Georgina

Business Case for New Capital Initiatives
18-REC-3

1. Nature of Request: Keswick Cenotaph Relocation
Request from Royal Canadian Legion, Georgina Branch 356: Relocation of the Keswick Cenotaph from its current location at Church and The Queensway to a

new location.

Date: October 18, 2017

Department: Operations and Infrastructure
Division: Facilities and Parks

Project Description:

Relocation of the Keswick Cenotaph

. Frﬂpwm‘r‘il’ﬂrnf Initiative: 2018 (please indicate if this represents a mid-year imphrneﬁ't;t‘i'ﬁn or a deferral from a requeit made in a previous year,
specify the years or the year of your original request as well):

3. Nature of Initiative/Review Factors [check and explain all that apply):

O Legislative, O Growth [ Risk Management, [ Customer Service, L] Service level Change
[ strategic Priority, O efficiency, OJ Adopted Plan/Study

] other (please specify: Current site does not allow for ease of access by vets and those physically challenged; too small for ceremonial gatherings; low
| profile. [ — -
4. Brief Links to Strategic Plan Departmental Business Plans or Other Plans:

GOAL 2. "Promote a High Quality of Life"
GOAL 3: *Engage Our Community & Build Partnerships®
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5. Main/Desired Goal or Outcomes/Benefits:

Mew, larger, more accessible, more visible site to accommodate the Cenotaph.

6. Cost/ Financial Impact, Recovery and Net impact

s Contracted Services: $140,000 {Construction)
Consultants: 515,000 (Survey/Design/Contract Admin.)
Purchase of Assets:
Materials/Supplies:
Other:
Total Cost: :5155,000

7. Other Considerations or Efficiency Dptions:

Can you defer the request? Yes, but current community concerns would remain

Is it more efficient to contract out the initiative ? Yes - Construction/Relocation of elements
Can you combine this initiative with other present functions? No

Can you change the services model to reduce this demand without reducing senvice levels? No
Can you better leverage technology? Mo

Can you share service delivery with other Town DepartmentsfAgencies or municipalities? No

8. Short-term results expected:
Design of site that is acceptable to stakeholders.

9. Long-term Results expected:

Improved access for vets, higher profile will attract and educate youth/public, larger site will allow fer formal ceremonial gatherings to take place effectively

10. Other Comments:
Existing site can be repurposed as urban park and public space for BIA/Keswick residents (separate budget required)
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GEORGINA
Town of Georgina
Business Case for New Capital
18-FIR-1

1. Nature of Request: Replacement of Aerial Apparatus (5163)

Date: September 2017

Department: Fire & Rescue Services
Division: Suppression
Project Description: Replacement of Aerial Apparatus ($163)

2. Proposed Year of Initiative: 2018 and 2019 = cost to be split between the two years. =
3. Nature of Initiative/Review Factors (check and explain all that apply):

[ Legisiative, [J Growth [ Risk Management, [0 Customer Service, [J Service level Change
O strategic Priority, [ Efficiency, [ Adopted Plan/Study
O other (please specify)
*  Fire Underwriters Survey (FUS) no longer recognizes apparatus over 20 years of age for insurance purposes,

* 5163 was purchased in 1998
* The National Fire Protection Association Standard [NFPA) 1901 Standard for Automotive Fire Apparatus recommends that after 15 years, apparatus

that have been properly maintained and are still in serviceable condition be placed in reserve status and upgraded in accordance with NFPA 1912
Standard for Fire Apparatus Refurbishing.
*  Require reliable response appamtu:h

ey e E——— o —

ey

4. Brief Links to Etr:tugi: Plan Departmental Business Plans or Other Plans:
GOAL 2: "Promate a High Quality of Life” — HEALTHY, SAFE, SUSTAINABLE COMMUNITIES
GOAL 4: "Provide Exceptional Municipal Service” = DRGANIZATIONAL & OPERATIOMAL EXCELLENCE
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5. Main/Desired Goal or Qutcomes/Benefits:
& 5163 has been in service for 20 years (since 1998).
* Replace 5163 with a new Aerial apparatus.

e

6. Costf Financlal Impact, Recovery and Net impact

Contracted Services:

Consultants:

Purchase of Assets: 51,300,000

Materials/Supplies:

Other: (cost to be split over 2 budget years)

Salvage Value: 515,000

Total Cost: $1,300,000 (2018 - $650,000 and 2019 - $650,000)

7. Other Considerations or Efficiency Options:
Can yvou defer the request? Mo

Is it more efficient to contract out the initiative? N/A

Can you combine this initiative with other present functions? N/A

Can you change the services model to reduce this demand without reducing service levels? No
Can you better leverage technology? NfA

Can you share service delivery with other Town Departments/Agencies or municipalities? No

B. Short-term results expected:
* Effective firefighting/rescue response.

9. Long-term Results expected:
# This purchase is identified and in line with our planned fleet replacement schedule.

10. Other Comments:
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GEORGINA
Town of Georgina
Business Case for New Capital
18-FIR-2

1. Nature of Request: Replacement of Fire & Rescue Service Vehicles

Department: Fire & Rescue Services
Divislon: Fire Prevention/Training/Administration

Project Description: This precurement is for the disposal and replacement of various vehicles within the Fire & Rescue Services. Maintaining safe and efficient
vehicles, is essential in responding to incidents and/or investigations within the community.

2. Proposed Year of Initiative: 2018

3. Nature of Initiative/Review Factors (check and explain all that apply):

O Legislative, O Growth O Risk Management, [ Customer Service, O service level Change
O Strategic Priority, B0 Efficiency, O Adopted Plan/Study
Clother (piease specify)

4. Brief Links to Strategic Plan Departmental Business Plans or Other Plans:
GOAL 2 “Promote a High Quality of Life” = HEALTHY, SAFE, SUSTAINABLE COMMUNITIES

B — e}

5. H'Iain.r'l.'!ﬁirtd Goal or ﬂutmnmfhmﬂts

The main goal of this procurement is to replace current vehicles that have met their life expectancy.

Fire Prevention — FP 1403 - 2009 Dodge Caliber is 9 years old. Vehicle was scheduled for replacement in 2017 budget but management determined it could be
left in service for one more year. Based on years of service it is recommended for replacement in 2018. The purchase of a new vehicle will take into
consideration the intended purpose of the vehicle for fire inspections and investigations. $45,000. 5alvage Value: 51,500.
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Training = U140 - 2007 dodge pickup is 10 years old and has had little repairs and can remain in service and is being reassigned to Fire Prevention to replace
14102 {Impala) which is scheduled for replacement in 2018. The replacement pickup truck will be utilized to pull our Command Post and the Marine Unit.
U140 will have increased towing capacity. Fire Prevention and Training will have a suitable vehicle for their activities that will not impact emergency response
apparatus. 570,000. Salvage Value: 52 500.

Administration - CH-1-2 - This emergency response vehicle is now 8 years old and has had extensive use and repairs. It was purchased in 2010. Management
determined it could be left in service for one more year in 2017 budget but is now in need of replacement in 2018, The replacement of this vehicle will be a
reliable emergency response/command vehicle. $60,000. Salvage Value 52,500.

T T T R

6. Cost/ Financial Impact, Recovery and Net impact
Contracted Services:

Consultants:

Purchase of Assets: 5175,000
Materials/Supplies:

Other:

salvage Value: $6,500

Total Cost: $175,000

7. Other Considerations or Efficiency Options:
Can you defer the request? Mo, proposed vehicles are required in order to ensure service levels are being maintained and essential services to the Town are

being provided.

I5 it more efficient to contract out the initiative? N/A

Can you combine this initiative with other present functions? N/A

Can you change the services model to reduce this demand without reducing service levels? NfA
Can you better leverage technology? N/A

Can you share service delivery with other Town Departments/Agencies or municipalities? No

8. Short-term results expected:
= Reduced maintenance costs, minimized disruption to current service levels,

e — = — =

= Safe and efficient vehicles with reduced financial burden due to extensive maintenance costs
*  Purchases are identified and in line with our planned fleet replacement schedule.

10, Other Comments:
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GEORGINA
Town of Georgina
Business Case for New Capital
18-FIR-3

(1. Mature of Request: Replacement of Suppression Equipment
Date: September 2017

Department: Fire & Rescue Services
Division: Suppression
Project Description: Replacement of Suppression Equipment

2. Proposed Year of Initiative: 2012

#*  Nature of Initiative/Review Factors (check and explain all that apply):

O Legistative, ] Growth & Risk Management, & Customer Service, [ Service level Change
O Strategic Priority, & Efficiency, O Adopted Plan/Study
[ other (please specify)

* Purchase of new SCBA cylinders to continue a gradual replacement program which began in 2015 and to avoid a costly changeover of all SCBA items

in one year.
* Purchase of replacement fire hose that has reached its end of service life.

3. Brief Links to Strategic Plan Departmental Business Plans or Other Plans:
GOAL I "Promote a High Quality of Life” — HEALTHY, SAFE, SUSTAINABLE COMMUNITIES

e e L Ly

4. thnfl:ltllrld Goal or Outcomes/Benefits:

SCBA Cylinders
= In 2007 Geargina Fire purchased new SCBA Units, Cylinders, Face pieces, and other related items.

*  The Fire Department has an allotted amount of SCBA cylinders and most are due for replacement in 2022,
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®  Since 2015, we have been replacing cylinders to ensure that when 2022 arrives, it will be a normal cycle period of rem:mng 10to 15 wllnders {end of
lifespan) versus the removal of the entire inventory of cylinders [over 100). The maximum lifespan for our cylinders is 15 years.

* We endeavour to continue a process we began in 2015 which continues a "phase in" process, whereby each year we will budget for the replacement
of some cylinders which allows us to always ensure we are injecting new cylinders into our inventory.

&  Thie 15 year lifecycle is driven by manufacturer recommendations, National Fire Protection Association Standands (NFPA) 1852 Standard on Selection,
Care and Maintenance of Open-Circuit Self-Contained Breathing Apparatus (SCBA), Canadian Standards Association (CSA), and industry best practice.

Fire Hose
= Annually fire hose inventory is required to be tested and inspected.
* The majority of hose that is 65mm and 100mm in diameter is well over 10 years of age and some hose is now failing annual testing.
s Our current hose specifications have extended warranty properties to ensure good value and have properties that ensure safety, longevity in hose
and great operational value for our firefighters.
e We have identified that we now need to begin to turnover our 65mm and 100mm hoses. -

5. Cost/ Financial Impact, Recovery and Net impact
Contracted Services:
Consultants:
Purchase of Assets: 544,000
Materials/Supplies:
Other:

Total Cost: $44,000 _—
6. Other Considerations or Efficiency Options:
Can you defer the request? Yes, however it will greatly impact future budgets and our potential level of service,
Is it more efficient to contract out the initiative? N/A
Can you combine this initiative with other present functions? NJA
Can you change the services model to reduce this demand without reducing service levels? No
Can you better leverage technology? No
Can you share service delivery with other Town Departments/Agencies or municipalities? No
7. Short-term results expected:

=  On-going annual request to continue our life cycle replacement strategy.

Efficient, safe and the ability to address current vehicle structure components when responding to emergency incidents,

# Safe and efficient equipment for fire suppression.

" & & &8 @
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B. Long-term Results expected:
®  On-going annual request to continue our life cycle replacement strategy.
Ability of meet the demands of increased traffic flow within the municipality.
= Safe and efficient equipment for fire suppression.

9. Other Comments:
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GEORGINA

Town of Georgina
Business Case for New Capital
18-FIR-4

115

1. Nature of Request: Purchase of Heavy Hydraulic Auto Extrication Rescue Equipment
Date: September 2017

Department: Fire & Rescue Services
Division: Suppression
Project Description: Purchase of Heavy Hydraulic Auto Extrication Rescue Equipment

2. Proposed Year of Initiative: 2018

«  Nature of Initiative/Review Factors (check and explain all that apply):

O Legisiative, [ Growth E Risk Management, B Customer Service, [ Service level Change
L strategic Priority, B Efficiency, L] Adopted Plan/Study
[ other (please specify)

* Purchase of new Heavy Hydraulic equipment is essential for firefighters to carry out their duties while responding to an emergency incident. The
structural changes in newer vehicles has impacted the effectiveness of our current aulo extrication equipment.

3. Brief Links to Strategic Plan Departmental Business Plans or Other Plans:

GOAL 2: "Promote a High Quality of Life” — HEALTHY, SAFE, SUSTAINABLE COMMUNITIES

GOAL 4: "Provide Exceptional Municipal Service” = ORGANIZATIONAL & OPERATIONAL EXCELLENCE
4, Main/Desired Goal or Outcomes/Benefits:

Heavy Hydraulic Auto Extrication Equipment

*  This equipment will be utilized to assist firefighters with auto extrication when attending motor vehicle collisions. To date there has been 125%
increase in 2017 of the number of auto extrications performed at motor vehicle collisions as compared to 2016.




New Capital Request - Info/Justification Page 2

5. Cost/ Financial Impact, Recovery and Net impact
Contracted Services:

Consultants:

Purchase of Assets: $40,000
Materials/Supplies:

Other:

Total Cost: 540,000

6. Other Considerations or Efficiency Options:
Can you defer the request? Yes, however it will greatly impact future budgets and our potential level of service,

Is it more efficient to contract out the initiative? N/A

Can you combine this initiative with other present functions? N/A

Can you change the services model to reduce this demand without reducing service levels? No
Can you better leverage technology? No

Can you share service delivery with other Town Departments/Agencies or municipalities? No

7. Short-term results expected:
¢  Dn-going annual reguest to continue our life cycle replacement strategy.
» [Efficient, safe and the ability to address current vehicle structure components when responding to emergency incidents.
» Safe and efficient equipment for fire suppression.

8. Long-term Results expected:
*  On-going annual request to continue owr life cycle replacement strategy.
*  Ability of meet the demands of increased traffic flow within the municipality.
* Safe and efficient equipment for fire suppression,

9. Other Comments:
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GEORGINA
Town of Georgina
Business Case for New Capital
18-FIR-5
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1. Nature of Request: Purchase of Pagers, Tablets and Fire Ime?t!gaﬂnn Equipment
Date: September 2017

Department: Fire & Rescue Services
Division: Suppression/Fire Prevention
Project Description: Purchase of Pagers Tablets for Apparatus and Fire Investigation Egquipment

2. Proposed Year of initiative: 2018

3. Nature of Initiative/Review Factors (check and explain all that apply):

O Legistative, [J Growth @ Risk Management, [ Customer Service, [ Service level Change
O Strategic Priority, @ Efficiency, [J Adopted Plan/Study
O other (please specify)

* Replacement of pagers.

s Purchase of additional tablets and mounting equipment

=  Planned discontinued use of Mobile Data Terminal Technology (MDT) equipment.

* Purchase of high resolution camera for fire investigations

4, Brief Links to Strategic Plan Departmental Business Plans or Other Plans:
GOAL 2: “Promote a High Quality of Life™ — HEALTHY, SAFE, SUSTAINABLE COMMUNITIES
GOAL 4: "Provide Exceptional Municipal Service™ — ORGANIZATIONAL & OPERATIONAL EXCELLENCE

5. Main/Desired Goal or Outcomes/Benefits:

=  Pagers are continuously requiring replacement and repair. The maximum [ifespan of a pager is typically 5 years. The cost of a pager is 5500 each. We

will be purchasing 10 pagers.
*  Volunteer and off duty firefighters are notified exclusively via pagers.
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s Advancement in technology have allowed tablets to take the place of MDTs with greater cost efficiency while providing increased functionality and

increased service abilities for the same costs. The cost of a tablet is $1,300 which includes mounting hardware. We will be purchasing 9 tablets.
*  This will ensure improved emergency response i.e., mapping, preservice planning and water source locations for emergency response apparatus.

s  The hligh resalution camera will enhance investigﬁaﬂg_'rgg processes 51,000

6. Cost/ Financial Impact, Recovery and Net impact
Contracted Services:

Consultants:

Purchase of Assets: : $17,700
Materials/Supplies

Other:

Total Cost: $17,700

& & & & @

7. Other Considerations or Efficiency Dptions:

Can you defer the request? No, pagers are required for emergency notification; tablets will also improve our emergency response.

Is it more efficient to contract out the initiative? N/A

Can you combine this initiative with other present functions? N/A

Can vou change the services model to reduce this demand without reducing service levels? No
Can you better leverage technology? Yes. This technology will benefit our service capabilities.
Can you share service delivery with other Town Departments/Agencies or municipalities? No

8. Short-term results expected:
* Adequate supply of pagers for volunteer firefighters and off duty firefighters.
» Improved response capabilities with increased technological abilities, i.e. mapping and pre-planning.

9. Long-term Results expected:
* Adequate supply of pagers for volunteer firefighters and off duty firefighters.
* Improved response capabilities with increased technological abilities, i.e. mapping and pre-planning.

10. Other Comments:
* Collaboration with N6 municipalities may reflect cost savings.
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GEORGINA
Town of Georgina
Business Case for New Capital
18-FIR-6

1. Nature of Request: Purchase of Bunker Gear and PPE
Date: September 2017

Department: Fire & Rescue Services
Division: Suppression
Project Description: Purchase of Bunker Gear and PPE

2. Proposed Year of Initiative: 2018 =
3. Nature of Initiative/Review Factors [check and explain all that apply):

O Legisiative, [J Growth [ Risk Management, B Customer Service, L] Service level Change
1 strategic Priority, B Efficiency, [J Adopted Plan/Study
[ other (please specify)
*  On-going annual cycle replacement of bunker gear and other Personal Protective Equipment (PPE) items to ensure firefighters have bunker gear and
PPE that meet Occupational Health and Safety Requirements,
* RFP FES2017-039 was issued on the basis of a 3 year contract with the option to renew for two additional years should the Town wish to proceed.
4. Brief Links to Strategic Plan Departmental Business Mans or Other Plans:
GOAL 2: "Promote a High Quality of Life” — HEALTHY, SAFE, SUSTAINABLE COMMUNITIES

s  ——

5. Main/Desired Goal or Outcomes/Benefits:
® |norder to be fiscally responsible and remove large increases in the capital budget to meet our requirements, a harmonized purchase level of bunker
gear/PPE is used to ensure a stable and consistent budget line. This also allows the Town to introduce improved bunker gear/PPE as standards and
quality are improved gradually.
# NFPA 1851 “Standard on Selection, Care, and Maintenance of Protective Ensembles for Structural Fire Fighting and Proximity Fire Fighting” states that
bunker gear shall be removed from service after 10 years from the manufacture date.
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* We aim to be able to provide every firefighter (fulltime,/volunteer) with access to a second set of bunker gear (between 5-10 yrs of age) to maintain
our service levels while the primary set is decontaminate and or repaired.

6. Cost/ Financial Impact, Recovery and Net impact
* Contracted Services:

Consultants:

Purchase of Assets: 540,000

Materials/Supplies:

Other:

Total Cost: $40,000 —

7. Other Considerations or Efficiency Options:
Can you defer the request? No

I5 it more efficient to contract out the initiative? MN/A
Can you combine this initiative with other present functions? N/A
Can you change the services model to reduce this demand without reducing service levels? No
Can you better leverage technology? No
Can you share service delivery with other Town Departments/Agencies or municipalities? No
8. Short-term results expected: - a
* _The continued safety of firefighters. ) =

. Long-term Results expected:
& The continued safety of firefighters.
*  Second set of gear available to firefighters.
®  Continuation of 2017 FES2017-039 contract.

10. Other Comments:
* Collaboration with N6 municipalities may reflect cost savings.
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GEORGINA
Town of Georgina
Business Case for New Capital
18-FIR-7

1. Nature of Request: Purchase of Portable Radios il
Date: September 2017

Department: Fire & Rescue Services
Division: Suppression
Project Description: Purchase of Portable Radios

121

2. Proposed Year of Initiative: 2018

3. Nature of Initiative/Review Factors (check and explain all that apply):

® Legislative, (] Growth & Risk Management, [ Customer Service, [ Service level Change
[ strategic Priority, [ Efficiency, [ Adopted Plan/Study

Olother Iplease specify)

____# Toensure that every firefighter that responds in an emergency vehicle will have access to a portable radio for safety purposes.

s T s i

4, Brief Links to Strategic Plan Departmental Business Plans or Other Plans:
GOAL 2: "Promote a High Quality of ere" - HEALTH‘l' SAFE, SUSTAINABLE COMMUNITIES

S e

5. Mllin,i'Dn{rul Goal or Dut:nmujhnnﬂl:

# Providing an opportunity for firefighters to have a method of two way communication is recommended by the Ontario Ministry of Labouwr under

Ointario Fire Service Section 21 Guidance notes.

* In 2016, we identified the nead to purchase approximately 8-10 portable radios to become compliant with the suggested best practice. In 2017 we

purchased 4 with a remaining balance of four to purchase in 2018.
s The cost of each portable radio is approximately $7,200.00.
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6. Cost/ Financial Impact, Recovery and Net impact
Contracted Services:

Consultants:

Purchase of Assets: 530,000
Materials/Supplies:

Other:

Total Cost: 530,000

7. Other Considerations or Eficiency Options:

Can you defer the request? No

Is it more efficient to contract out the initiative? N/A

Can you combine this initiative with other present functions? N/A

Can you change the services model to reduce this demand without reducing service levels? No
Can you better leverage technology? No

Can you share service delivery with other Town Departments/Agencies or municipalities? No

B. Short-term results expected:
= To become complaint with best practices as recommended by the Ontario Ministry of Labour under Ontario Fire Service Section 21 Guidance notes.

9. Long-term Results expected:
* To become complaint with best practices as recommended by the Ontario Ministry of Labour under Ontario Fire Service Section 21 Guidance notes.

10. Other Comments:
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GEORGINA

Town of Georgina
Business Case for New Capital
18-FIR-8
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1. Nature of Request: Station 1-4 Repairs and E:pans-i;:;ﬁ_
Date: September 2017

Department: Fire & Rescue Services
Division: Facility

Project Description: Station 1-4 Repairs and Expansion

2. Proposed Year of Initiative: 2018

3. Nature of Initiative/Review Factors (check and explain all that apply):

B Legislative, © Growth & Risk Management, L] Customer Service, O service level Change
[ Strategic Priority, @ Efficiency, [ Adopted Plan/Study
[ other (please specify)

* This capital project is based on the Building Audit Repart recommendations prepared by Brown and Beattie and presented to Council in 2017,
» |dentified in the 2016 Fire Master Plan.

4. Brief Links to Strategic Plan Departmental Business Plans or Other Plans:
GOAL 2: “Promote a High Quality of Life” — HEALTHY, SAFE, SUSTAINABLE COMMUNITIES
GOAL 4: “Provide Exceptional Municipal Service” — ORGANIZATIONAL & OPERATIONAL EXCELLENCE

5. Main/Desired Goal or OQutcomes/Benefits:
* Toensure the existing facility is a safe environment for staff to carry out their day to day duties.
= Expansion of our existing headquarters to develop a training lab, offices and storage space for equipment and archive files.
= Tocreate a corporate training facility. Recent analysis has identified that facilities such as the ROC Chalet, the Link etc.. are being burdened by
internal bookings for staff training.
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Repairs include:

Sealant Replacement - 510,000

Elevated Concrete Repairs - 510,000

Localized Steel Handrail Repairs and Repainting - 55,000
Interior/Exterior Door Replacement - $15,000

Roof Replacement Ladders - $20,000

Interior Painting - 57,000

Parking Lot Repairs - 55,000

Renovation of vacant space - 520,000

Installation of Backfiow Preventer - 510,000

6. Cost/ Financial Impact, Recovery and Net impact

Contracted Services: $102,000
Consultants:

Purchasze of Assets:
Materials/Supplies:

Other:

Total Cost: $102,000

7. Other Considerations or Efficiency Options:

Can you defer the request? Yes, however the items listed in the building audit will not be addressed and our current headguarters is lacking in much needed

space for all staff of the Georgina Fire & Rescue Services.
Is it more efficient to contract out the initiative? NJA

Can you combine this initiative with other present functions? N/A
Can you change the services model to reduce this demand without reducing service levels? No

Can you better leverage technology? No

Can you share service delivery with other Town Departments/Agencies or municipalities? No

8. Short-term results expected:
To ensure the existing facility is a safe environment for staff to carry oul their day to day duties.

Creation of a dedicated training facility.
Storage space for equipment.
Office space for administration staff
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9. Long-térm Results expected:
* Increase the functionality of the building until such time as the station is replacement.

# A number of needs identified in the 2016 Fire Master Plan would be addressed until such time as a new headguarters is constructed.

10. Other Comments:
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GEORGINA

Town of Georgina
Business Case for New Capital
18-FIR-9

1. Nature of Request: Station 1-6 Repairs
Date: September 2017

Department; Fire & Rescue Services
Division: Facility
Project Description: Station 1-6 Repairs

| 2. Proposed Year of Initiative: 2018

3. MNature of Initiative/Review Factors [ﬂuﬁrﬁirﬁphin all that apply):

Legislative, & Growth  Risk Management, L] Customer Service, [ service level Change
[ strategic Priority, 2 Efficiency, [J Adopted Plan/Study
O] other (please specify)

* This capital project is based on the Building Audit Report recommendations prepared by Brown and Beattie and presented to Council in 2017.

4, Brief Links to Strategic Plan Departmental Business Plans or Other Plans:
GOAL 2: "Promote a High Quality of Life” — HEALTHY, SAFE, SUSTAINABLE COMMUNITIES
GOAL 4: “Provide Exceptional Municipal Service” = ORGANIZATIONAL & OPERATIONAL EXCELLENCE

5. Main/Desired Goal or Outcomes/Benefits:

Repairs include:
* Installation of Carbon Monoxide Detector for Air Compressor - 58,000
¢ Installation of Backflow Preventer - 510,000
¢ Interior painting - 56,000
* Installation of Captain's Office - 56,000

« To ensure the existing facility is a safe environment for staff to carry out their day to day duties.
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=  Fan Replacement - 516,200

6. Cost/ Financial Impact, Recovery and Net impact
Contracted Services: 546, 200

Consultants:

Purchase of Assets:

Materials/Supplies:

Dther:

Total Cost: $46,200

" & & & @

7. Other Considerations or Efficiency Options:
Can you defer the request? Mo

Is it more efficient to contract out the initiative? N/fA

Can you combine this initiative with other present functions? N/fA

Can you change the services model to reduce this demand without reducing service levels? No
Can you better leverage technology? No

Can you share service delivery with other Town Departments/Agencies or municipalities? No

B. Short-term resulis expected:
* Toensure the existing facility is a safe environment for staff to carry out their day to day duties.

8. Long-term Results expected:
* Increase the functionality of the building until such time as the station is replacement.

10. Other Comments:
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GEORGINA

Town of Georgina
Business Case for New Capital
18-FIR-10

1. Nature of Request: Station 1-8 Rebuild
Date: September 2017

Department: Fire & Rescue Services
Division: Facility
Project Description: Station 1-8 Rebuild

2. Proposed Year of Initiative: 2018

3. Nature of Initiative/Review Factors (check and explain all that apply):

O Legistative, O] Growth [ Risk Management, & Customer Service, [J Service level Change

O Strategic Priority, @ Efficiency, [J Adopted Plan/Study

O other (please specify)
®  This capital project is a continuation of a 2017 project to design and rebuild Station 1-8 in Pefferlaw.
+ 540,000 also included to cover the rental cost to relocate Stn 1-8 apparatus during construction
¢ Cost to be split over two budget years.

4. Brief Links to Strategic Plan Departmental Business Plans or Other Plans:
GOAL 2: "Promote a High Quality of Life” — HEALTHY, SAFE, SUSTAINABLE COMMUNITIES
GOAL 4: *Provide Emptinna1 Municipal Service” = ORGANIZATIOMNAL & OPERATIOMNAL EXCELLENCE

5. Main/Desired Goal or Outcomes/Benefits:
# Continuation of our 2017 capital project of the design and rebuild as 5tation 1-8 in Pefferlaw
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6. Cost/ Financial Impact, Recovery and Net impact

Contracted Services: $3,740,000.00

Consultants:

Purchase of Assets:

Materials/Supplies:

= Other: (cost to be split over two budget years)

Total Cost: $3,740,000.00 (2018 - 51,890,000 and 2019 - $1,850,000)

7. Other Considerations or Efficiency Options:
Can you defer the request? No

Is it more efficient to contract out the initiative? N/A

Can you combine this initiative with other present functions? N/A

Can you change the services model to reduce this demand without reducing service levels? No
Can you better leverage technology? No

Can you share service delivery with other Town Departments/Agencies or municipalities? No

B. Short-term results expected:

» A new station will incorporate space required for newer and larger apparatus, proper training facilities for volunteer staff working from this station, a
proper storage area for bunker gear/PPE to meet health and safety requirements as well as have proper hygienic facilities for staff after an emergency
and also meet Ontario Accessibility requirements.

s The new station will have sufficient parking for responding volunteers, so they are not required to park on the road.

9. Long-term Results expected:
s  Ability to meet the Town's overall growth plan over the next 50 years.
____® Items identified in the 2016 Fire Master Plan would be addressed.
10. Other Comments:
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GEORGINA
Town of Georgina
Business Case for New Capital Initiatives
18-PLN-1

1. Nature of Request: Planning Application Fees Review

Date: October 10, 2017
Department: Development Services
Division: Planning

Project Description: Planning Application Fees Review

This is to entail a review and adjustment of the fee structure for development applications processed primarily under the Planning Act and Municipal Act.
The process would involve specialized consulting services, which would apply application processing cost methodologies to assess the appropriateness of the
Town'’s planning application fee structure, The study is intended to ensure that the Town's Fees are up to date and accurately reflect the cost of delivering
services. Itis anticipated that the review would lead to recommended amendments to By-law 2011-0015 - Planning Applications and Services Fee By-law.

2. Proposed Year of Initiative: 2018

3. Nature of Initiative/Review Factors (check and explain all that apply):

O Legislative, 2 Growth [ nisk Management, O customer Service, L Service level Change
O strategic Priority, [ Efficiency, [J Adopted Plan/Study
O other [please specify)
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4. Brief Links to Strategic Plan Departmental Business Plans or Other Plans:

GOAL 4: "Provide Exceptional Municipal Service® - ORGANIZATIONAL & OPERATIONAL EXCELLENCE

5. Main/Desired Goal or Outcomes/Benefits:

Review and adjustment of the Fees Structure for development applications processed under the Planning Act and Municipal Act. To ensure the fee is up to
date and accurately reflects the cost of delivering the service in accordance with the provisions of the Planning Act. The review is anticipated to lead to the
preparation and passage of an amendment to By-law 2011-0015 - Planning Applications and Services Fee By-law.

6. Cost/ Financial Impact, Recovery and Net impact
Contracted Services:

Consultants: 530,000
Purchase of Assets:
Materials/Supplies:
Other:

Total Cost: $30,000

7. Other Considerations or Efficiency Options:
Can you defer the request? Not recommended. The By-law has not been reviewed for several years and is out of date,

Is it more efficient to contract out the initiative? Yes

Can you combine this initiative with other present functions? Not recommended. Specialized and standardized methodologies employed by consultants
ensure thoroughness and consistency with other municipalities

Can you change the services model to reduce this demand without reducing service levels? NfA

Can you better leverage technology? N/A

Can you share service delivery with other Town Departments/Agencies or municipalities? Not recommended. Work is customized to the business processes
and functions of the Town, primarily the Development Services Department. Consultant will necessarily integrate with other Town Departments as
NeCEssary.
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8. Short-term results expected:

Background work towards a new Planning Applications and Services Fee By-law

8. Long-term Results expected:

Revenues generated from planning applications will better reflect the cost of service delivery.

10, Other Comments:
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GEORGINA
Town of Georgina
Business Case for New Capital Initiatives
18-ENG-1

1. Nature of Reguest: New Vehicle to Support Two FTE's

Date: October 13, 2017

Department: Development Services

Division: Development Engineering

Project Description: Purchase of additional vehicle/pick-up truck for new Development Inspector and Development Technologist

2. Proposed Year of Initiative: 2018 [please indicate if this represents a mid-year imph!mentatﬁur a deferral from a request made in a previous year,
specify the years or the year of your original request as well):

3. Nature of Initiative/Review Factors [check and explain all that apply):

O Legislative, ZGrowth O risk Management, [E] Customer Service, O service level Change
O Strategic Priority, O Efficiency, O Adopted Plan/Study
[ other (please specify)

4, Brief Links to Strategic Plan Departmental Business Plans or Other Plans:

*  Grow our economy
+ Engage our community and build partnerships
* Provide exceptional municipal services
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5. Main/Desired Goal or Outcomes/Benefits:

This additional vehicle is required to allow the new Development Inspector and Technelogist to carry out and perform his duties.

6. Cost/ Financial Impact, Recovery and Net impact
= Contracted Services:
# Consultants:
& Purchase of Assets: 540,000
= Materials/Supplies:
«  Other:
Total Cost: 540,000

7. Other Considerations or Efficiency Options:
Can you defer the request? Subject to the approval of new Development Inspector and Technologist

Is it more efficient to contract out the initiative? No

Can you combine this initiative with other present functions? The truck would be used by other Develepment Engineering staff
Can you change the services model to reduce this demand without reducing service levels? No

Can you better leverage technology? Mot in this case

Can you share service delivery with other Town Departments/Agencies or municipalities? No

8. Short-term results expected:

Improved customer service via the additional Development Inspector and Technologist

9. Long-term Results expected:

Improved customer service via the additional Development Inspector

10. Other Comments:

134




135

—

GEORGINA
Town of Georgina
Business Case for New Capital Initiatives
18-1TS5-1

e B B Ay e——

Nature of Request: Annual Corporate Information and -Emﬂ_rhuniutinn-:r.-‘lll‘t_élin_mugv (ICT) Cycling program.

Date: October 25, 2017

Department: Corporate Services

Division: Information Technology Services
Project Description:

Annual Corporate Desktop and Notebook Cycling: $87,000
Annual 25% cycling of desktop workstations (including anly "original equipment manufacturer” operating system), computer monitors, standard notebooks,
ruggedized notebooks, docking stations and other end-point terminals to ensure a 4-year year equipment lifecycle.

Annual Corporate COTS (commercial off-the-self) Software Cycling: 561,500
Annual 25% cycling of workstation software for desktop computers, standard notebooks, ruggedized notebooks, tablets, docking stations and end-point
terminals to ensure a 4-year software lifecycle.

All corporate standard software packages that reside on end-user workstations such as M5 Office (MS Word, MS Excel, MS Power Point, M5 Outlook, MS
OneMNaote, M5 Publisher, etc.), Adobe, AntiVirus, AntiMalware, etc. are included in this category.

Geographical Information Systems software and other specialized applications used throughout the organization are not included in this category.

Annual Corporate Network Infrastructure Cycling: 591,000
Annual cycling and replacement of various application servers, switching equipment, firewalls, thin-client, remote acoess devices, server infrastructure and
other network infrastructure equipment based on a 5-year to 7-year cycling plan.

Annual Wireless Broadband Infrastructure Cycling: $110,000
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The Town of Georgina acquired the assets of the former South Shore Community Broadband consortium on August 30, 2013.

WirelessWorks Solutions Ltd. completed a review of the existing Wireless Broadband Service (WBS) infrastructure in the summer of 2015 and provided a
repart noting findings and recommendations based on the current state of the infrastructure, as well as evaluating several options for the future of the

infrastructure.

The report also noted that the Wireless Broadband Service currently suffers from high levels of self-generated interference. The primary causes for this self-
generated interference are sub-optimal radio spectrum channel planning and antenna selections for portions of the back-haul network.

Recommended actions for the 2018 budget year: Continue to Maintain and Manage the Network by replacing/upgrading equipment to continue 1o improve
services,

1. Proposed Year of Initiative: 2018 (Pending outlook of IT Strategic Plan)

'3. Nature of Initiative/Review Factors (check and explain all that apply):

O Legislative, O Growth Risk Management, Customer Service, [ Service level Change
O Strategic Priority, (4 Efficiency, A Adopted Plan/Study
L] other (please specify)

4. Brief Links to Strategic Plan Departmental Business Plans or Other Plans:

GOAL 4: "PROVIDE EXCEPTIONAL MUNICIPAL SERVICE” — ORGANIZATIONAL & OPERATIONAL EXCELLENCE

5. Main/Desired Goal or Outcomes/Benefits:

Annual Corporate Desktop and Notebook Cycling:
Maintaining a 25% equipment lifecycle policy ensures that end-user eguipment is cycled within a 4-year period, which helps to ensure optimized performance,
reliabllity and security of data. This is a typical industry standard lifecycle-metric for end-user equipment.

The Town of Georgina reallocates computer equipment where possible to maximize benefit to the organization and all stakehaolders, including residents and
ratepayers. The municipality participates in a refurbishing program in a limited capacity to ensure that "usable” computer equipment that meet/exceed
organizational lifecyele timelines are donated to schools, families in need and other non-profit community groups through a local charity.
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Computer equipment that is deemed to be obsolete or no longer useful is decommissioned through the Waste Electrical and Electronic Equipment (WEEE)
program administered by Ontario Electronic Stewardship, which is an agency of the Government of Ontario. This agency is responsible for ensuring that
equipment is recycled through various environmentally friendly methods depending on the material(s) being reclaimed to ensure a zero-landfill policy.
Equipment is collected, sorted and shredded before pieces are melted down 1o recover their component materials for manufacturing re-use, Hard drive
storage devices are removed from equipment before it is donated or recycled and data is disposed of in a secure method after a set holding period.

Annual Corporate COTS [commercial off-the-self) Software Cycling:

Maintaining a 25% software lifecycle policy ensures that end-user software applications are updated and cycled within a 4-year period. This helps to ensure
optimized performance, reliability and security of equipment and infrastructure. This is also a typical industry standard lifecycle-metric for end-user computer
software and matches the hardware lifecycle schedule.

The return on investment for the majority of client-based software packages used throughout the organization is approximately 3.3 years. Standardization on
software versions and continually investing in licensing updates helps to ensure that the organization maintains “built-in” upgrades with limited use of
software assurance subscription programs.

Annual Corporate Network Infrastructure Cycling:
Maintaining a reasonable equipment lifecycle for server equipment and associated infrastructure will help to ensure optimized performance, reliability and
Security.

Additional opportunities for equipment reallocation, virtualization and services consolidation to find efficiencies or meet specific regulatory and industry-
sanctioned requirements will also be planned and implemented as part of the cycling process.

Annual Wireless Broadband Infrastructure Cycling:
Many municipal facilities as well as rural residential and business customers located in under-serviced areas of the community rely on this infrastructure.

Maintaining and Managing the Network will involve continuing to remove and replace older access point equipment with new Ubiquiti equipment. Replacing
and repointing antennas to gain more effective radio lnks will help to ensure optimized performance, reliability and security of the wireless broadband
infrastructure.
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6. Cost/ Financial Impact, Recovery and Net impact
Contracted Services; $9,500
Consultants:
Purchase of Assets: $340,000
Materials/Supplies:
Other:
Total Cost: $349,500
7. Other Considerations or Efficiency Options:
Can you defer the request? No
Is it more efficient to contract out the initiative? No
Can you combine this initiative with other present functions? Mo
Can you change the services model to reduce this demand without reducing service levels? No
Can you better leverage technology? No
Can you share service delivery with other Town Departments/Agencies or municipalities? Mo

B. Short-term results expected:

Optimized performance, reliability and security of information and communications technology equipment, infrastructure and supporting software throughout
the organization, including the Georgina Public Library.

9. Long-term Results expected:

'.'HL Other Comments:
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GEORGINA
Town of Georgina
Business Case for New Capital Initiatives
18-ITS-2

Nature of Request: Customer Relationship Management (CRM) solution

Date: October 26, 2017
Department: Corporate Services
Division: Information Technology Services

Project Description:

Customer relationship management [CRM) is a term that refers to practices, strategies and technologies that companies use to manage and analyze customer
interactions and data throughout the customer lifecycle, with the goal of improving business relationships with customers. CRM systems are designed to
compile information on customers across different channels - or points of contact between the customer and the organization, which could include the
company's website, telephone, live chat, direct mail, marketing materials, social media and other channels. CRM systems also give customer-facing staff
detailed information on customers' information, history, preferences and concerns.

CRM software consolidates custormer information and documents into a single CRM database so business users can more easily access and manage the
relationship. The main functions of this software include recording various customer interactions (over email, telephone calls, social media or other channels,
depending on system capabilities), automating various worklow processes such as tasks, calendars and alerts, and giving managers the ability to track
performance and productivity based on information logged within the system.

This system will augment and work with existing systems, portals and websites already in place.

2. Proposed Year of Initiative: 2018. Pending the outcome of the IT Strategy Plan.
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3. Nature of Initiative/Review Factors (check and explain all that apply):

O Legistative, ] Growth [E Risk Management, B customer Service, [ Service level Change
[ strategic Priority, X Efficiency, [] Adopted Plan/Study
[ other (please specify)

4. Brief Links to Strategic Plan Departmental Business Plans or Other Plans:

GOAL 4: "PROVIDE EXCEPTIONAL MUNICIPAL SERVICE™ — ORGANIZATIONAL & OPERATIONAL EXCELLENCE

3. Main/Desired Goal or Outcomes/Benefits:

To achieve a "single view of the customer,” where many different data sets can be seamlessly accessed and organized in a single dashboard or interface to
create one view of a customer's account and relevant information.

6. Cost/ Financial Impact, Recovery and Net impact
Contracted Services:

Consultants:

Purchase of Assets: $100,000
Materials/Supplies:

= Dther:

Total Cost: $100,000

& & & @

7. Other Considerations or Efficiency Options:
Can you defer the request?

Is it more efficient to contract out the initiative?

Can you combine this initiative with other present functions?

Can you change the services model to reduce this demand without reducing service levels?
Can you better leverage technaology?

Can you share service delivery with other Town Departments/Agencies or municipalities?
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GEORGINA
Town of Georgina
Business Case for New Capital Initiatives
18-ITS-3

1. Nature of Reguest

Corporate Information Technology Strategic Plan

Date: October 26, 2017

Department: Corporate Services

Division: Information Technology Services

Project Description:

This project will focus on developing a plan that will help to guide the direction that the Town of Georgina as an organization takes to best use and leverage
technology solutions and information communications technology (ICT) infrastructure over the next 5-years.

The development of a comprehensive information technology (IT) strategic plan will invelve reviewing our current environment to identity possible areas of
improvement that could allow the organization to further leverage and/or provide better or more cost effective government services using appropriate
technology solutions.

The project will involve reviewing the current environment, including infrastructure, business processes and workflows to identify possible items that may help
to improve efficiency, security, accuracy and increased functionality. In addition, current service delivery standards and staff practices, including those
imvolving connectivity, data and information handling will be part of the strategic plan.

SSST SR

year, specify the years or the year of your original request as well);
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3. Nature of Initiative/Review Factors [check and explain all that apply):

[X] Legisiative, (] Growth ] Risk Management, ] Customer Service, [J Service level Change
Strategic Priority, X Efficiency, (] Adopted Plan/Study
L] other (please specify)

4. Brief Links to Strategic Plan Departmental Business Plans or Other Plans:

GOAL 4: “PROVIDE EXCEPTIONAL MUNICIPAL SERVICE" — ORAGANIZATIONAL & OPERATIONAL EXCELLENCE

5. Main/Desired Goal or Qutcomes/Benefits:

An independent assessment of corporate IT and ICT infrastructure that will result in the development of a comprehensive corporate IT strategic plan to allow
the organization to further leverage and/or provide better or more cost effective government services,

6. Cost/ Financial Impact, Recovery and Net impact
Contracted Services:
Consultants: 560,000
Purchase of Assets:
Materials/Supplies:
Other:
Total Cost: $60,000

& & & & &

7. Other Considerations or Efficiency Options:
Can you defer the request? Yes, but this would be contrary to Service Delivery Review and best practice recommendations

Is it more efficient to contract out the initiative? No

Can you combine this Initiative with other present functions? No

Can you change the services model to reduce this demand without reducing service levels? No
Can you better leverage technology? No

Can you share service delivery with other Town Departments/Agencies or municipalities? No

142



New Capital Request - Info/Justification Page 3 l 43

8. Short-term results expected:

The development of a comprehensive corporate IT strategic plan and the identification of possible areas of improvement in information technology services
and ICT infrastructure.

9. Long-term Results expected:

The development of benchmarks for future key performance indicators and metrics to help guide future use and the leveraging of technology solutions
throughout the organization.

10. Other Comments:
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GEORGINA
Town of Georgina
Business Case for New Capital Initiatives
18-ITS-4

1. Nature of Reguest: Securily Camera Upgrades
Date: October 26, 2017

Department: Corporate Services

Division: Information Technology Services
Project Description:

Installation of additional security cameras and supporting equipment within and outside the Civic Centre.
Aggressive behaviours are curbed when surveillance systems exist and staff are more comfortable in their environment.

2. Proposed Year of Initiative:__2018 (please indicate if this represents a mid-year implementation or a deferral from a request made in a previous
yvear, specify the years or the year of your original request as well):

Trmrmrs

3. Nature of Inltfltivlfﬂ:ﬂhw Factors (check and explain all that apply):

[ Legisiative, OJ Growth Risk Management, [J Customer Service, [ Service level Change
[(Z] strategic Priority, O Efficiency, E] Adnpted Pram'itud?
X] ather (please specify) - ] ple/F

4. Brief Links to Strategic Plan Departmental Business Plans or Other Plans:

GOAL 4: "PROVIDE EXCEPTIONAL MUNICIPAL SERVICE" — ORGANIZATIONAL & OPERATIONAL EXCELLENCE

144




MNew Capital Request - Info/Justification Page 2 |14 5

5. Main/Desired Goal or Outcomes/Benefits:

- Would-be criminal offenders perceive a greater risk of being caught if they know they are being monitored.
- Law-abiding citizens perceive an enhanced sense of safety where surveillance systems exist.
- Recorded footage documenting criminal activity may aid investigations and prosecutions.

6. Cost/ Financial Impact, Recovery and Net impact
Contracted Services: 525,000

Consultants;

Purchase of Assets:

Materials/Supplies:

Other:

Total Cost; 525,000

7. Other Considerations or Efficiency Options:

Can you defer the request? No

Is it more efficient to contract out the initiative? No

Can you combine this initiative with other present functions? No

Can you change the services model to reduce this demand without reducing service levels? No
Can you better leverage technology? No

Can you share service delivery with other Town Departments/Agencies or municipalities? No

B. Short-term results expected:

9, Long-term Results expected:

10. Other Comments:
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GEORGINA
Town of Georgina
Business Case for New Capital Initiatives
18-ITS-5

1. Nature of Request: Council/Committee Agenda Software

Date: October 19, 2017
Department: Corporate Services
Division: Information Technology Services

Project Description: To procure an agenda software suite which will assist in automating Council and Committee meeting agendas and the preparation of
reports, provide more accessibility to Council meetings via video closed captioning capabilities, allow automated agenda alerts to the general public and link
agenda items to video recordings on the Town website,

2. Proposed Year of Initiative: 2018 (Pending outcome of IT Strategic Plan)

3. Nature of Initiative/Review Factors [check and explain all that apply):

O Legislative, [ Growth O Risk Management, 2 customer Service, 2 Service level Change
] strategic Priority, & Efficiency, [ Adopted Plan/Study
[ other {please specify)

1. Growth: As the number of Council and committee and board meetings have increased, so has the requirement for staff resources, For example, in
2018, the Clerk’s Division is responsible for providing support (including agenda preparation and minutes) for approximately 106 Council and
committee meetings. In addition, other boards and committees (EDC, Committee of Adjustment, etc.) can utilize this software. The Clerks Division
estimates that the number of additional Town committee or board meetings that it does not provide support for will number 44 in 2018.
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3. Customer Service: Enhanced customer service will be achieved by this initiative. For instance, new video capabilities will allow Council meetings to
be closed captioned for the first time. At this time, this is not offered by any York Region municipality. As well, agendas will be published on the Town
website and each topic will be easily searchable independently. For example, instead of browsing a full PDF agenda, any person can simply click the
link of a report or presentation and be presented with that document only. In addition, another click of a report or agenda item will bring forward the
video portion of that meeting. An added feature of an agenda software program is that members of the public can request agendas and notification
on the Town website without staff being responsible for such reguests.

3. Service Level Change: As the number of Council and committee meetings have increased, without agenda software to handle the increase, additional
staff resources will be needed.

4. Strategic Priority: On August 9, 2017, Council endorsed in principle the Top Priority Service Areas identified by the CAO (Report No. CAD-2017-0005).
Among those strategic priorities were: 1- Resource Allocation; and 6-Improved Council/Committees Process/Support. Both of these priority service
areas are supported by this initiative. An agenda software system has the capability to add additional functionality in the future (Councillor vote tallies
and voting records, etc.)

5. Efficiency- The first efficiency gained from an agenda software system is that it reduces the need for staff, Please be aware that this may change
depending on the Council and committee structure deemed necessary by Council. Regardless, such a system will allow report writing and submissions
to be streamlined, allow for rapid publication of agendas, and reduce the number of paper copies that will be required. One suggested use of this
system is that it would obviate the need for paper copies of agendas by Council members. While this would be a personal choice, agenda software
systems are designed to work effortlessly with computer tablets,

4, Brief Links to Strategic Plan Departmental Business Plans or Other Plans:

GOAL 4: “Provide Exceptional Municipal Services™ = ORGANIZATIONAL & OPERATIONAL EXCELLENCE
This initiative is linked to the CAD/Senior Management determined/recommended Top Priority Service Areas for review as outlined in Report No. ACA-2017-
0005 as it supports an Enhanced Resource Allocation and an Improved Council/Committees Process/Support.

5. Main/Desired Goal or Outcomes/Benefits:
As stated above, the main goal and outcome/benefit of an agenda software system is to increase customer service levels through additional self-help and
accessibility options for the public, drive efficiencies in the agenda preparation and report-writing activities, reduce the need for additional staffing in the
Clerk's Division {assuming that the number of Council and committee meetings do not increase), and allow for shared technology throughout the Town,
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6. Cost/ Financial Impact, Recovery and Net impact

The costs identified below are approximate (but realistic) costs based on discussions and demonstrations by two Canadian vendors of agenda software. As
well, Clerk’s Division staff included the Information Technology Division in our discussions with vendors and the Town's IT Division has expressed a level of
comfort with respect to the agenda software capabilities and the compatibilities with our current infrastructure,

Contracted Services:

52,500 (first year only)

Consultants:

Installation costs and training are included in the Contracted Services item

Purchase of Assets:

§15,500 per year. The software system is not for sale, it is only available from vendors on a licensing/lease arrangement.
Materials/Supplies:

£1,000 (first year only). This would cover the cost of hardware in the Council chambers.

Other:

Total Cost: 519,000 (first vear only), 514,000 per vear after first year [not including H3T).

Other: Based on an estimate provided from one vendor, it is estimated that the total annual savings and efficiencies gained by this system is
approximately 592,330. This includes the report writing component, public apenda distribution, printing cost savings and agenda preparation activities.
Clerk division calculations yield similar potential cost savings. This ROI does NOT include extra staff that are not needed at this time given the current
Council and committee meeting schedule. However, without agenda software, it is anticipated that additional staffing will be required to assist with our
rigorous meeting schedule.

7. Dther Considerations or Efficiency Options:
Can you defer the request? No. Georgina is the only York Region municipality that does not utilize an agenda software system,

Is it more efficient to contract out the initiative? This is not an option.

Can you combine this initiative with other present functions? Yes, the agenda and video components of the system will increase efficiency and provide
enhanced accessibility.

Can you change the services model to reduce this demand without reducing service levels? No.

148



New Capital Request- Info/Justification Page 4 iq 9

Can you better leverage technology? Yes, this system will allow us to better utilize our current technology to realize savings in time, resources, and supplies
while increasing our service delivery.

Can you share service delivery with other Town Departments/Agencies or municipalities? Each department that submits reports to Council will benefit from
this software in terms of labour savings and the approval process. In addition, those departments who provide administrate support to any boards or
committees will be able to utilize the agenda software system.

B. Short-term results expected:

The short-term result is that staff [and interested Council members) will be provided the brief training required in order to utilize the system. Once the
installation and training is complete, the expectation is that the system will be utilized in very short course.

9. Long-term Results expected:

1. Significant and on-going savings in terms of staff labour and time.

2. Increased Customer service through enhanced technology.

3. Council service level increase.

4, Reduction in the number of staff required to provide administrative services to Council and committees/boards.

10. Other Comments:

Staff have spent significant time and resources researching ways to improve current systems in order to enhance service level, Unfortunately, due to
increased demands and challenges, it is no longer feasible for us to continue to provide consistent levels of service without utilizing available technalogy.
Georgina is the only municipality in York Region that does not utilize an agenda software system. Such a system will also assist in the effort at our next
drive: a proper and comprehensive record retention and categorization system.
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GEORGINA
Town of Georgina
Business Case for New Capital Initiatives
18-MLE-1

1. Nature of Request: Asset/Fleet Replacement

Date: October 22, 2017
Department: Corporate Services
Division: Municipal Law Enforcement
Project Description: Vehicle Fleet Replacement- Life Cycle
Replacing 2- 2009 Toyota Corollas with 2 new mid-size SUV's and required markings and safety lighting.
Our current fleet is nearing the end of its life cycle. Vehicles mileages for our existing 4 vehicles range between 246,000 km to 290,000 km. The replacement of
2 vehicles will provide for the following benefits;
= Provide the necessary room for mobile equipment for PSR and file management
= Reduce vehicle down time due to maintenance
= Increased clearance for use when required in rural locations or unmaintained properties
- Improved ergonomics for officers during enforcement duties when required to frequently get in and out of the vehicle.
= Increased cargo space for sign removal

2. Proposed Year of Initiative: 2018
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3. Nature of Initiative/Review Factors (check and explain all that apply):

[ Legistative, J Growth [ Risk Management, 2 Customer Service, [J Service level Change
[ strategic Priority, 2 Efficiency, [ Adopted Plan/Study
% Other [please specify) Replacement

4. Brief Links to Strategic Plan Departmental Business Plans or Other Plans:
GOAL 4 “Providing Exceptional Municipal Services” = Organizational Operational Excellence sections 4,12, 4.8 and 4.11

5. Main/Desired Goal or Outcomes/Benefits:

6. Cost/ Financial Impact, Recovery and Net impact
Contracted Services:

Consultants:

Purchase of Assets: 570,000
Materials/Supplies:

Other:

Total Cost: 570,000

7. Other Considerations or Efficiency Options:
Can you defer the request? Yes

Is it more efficient to contract out the initiative? No

Can you combine this initiative with other present functions? No

Can you change the services model to reduce this demand without reducing service levels? No
Can you better leverage technology? Yes

Can you share service delivery with other Town Departments/Agencies or municipalities? Mo

8. Short-term results expected:

Less vehicle downtime
Maobile Equipment installation for Officers to process P5R's and File Management. (More time on the Road).
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9. Long-term Results expected:

- Positive image
- Less vehicle downtime/repairs

10. Other Comments:

All 4 vehiches are 2009 by replacing 2 vehicles it will offset the cycle of replacing all 4 vehicles at the same time. This will also provide for the use of mobile
equipment for officers when utilizing the 2 new vehicles,
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GEORGINA
Town of Georgina
Business Case for New Capital Initiatives
18-MLE-2

LI R S —_—

1. MNature of Request: Animal Shelter Lobby Renovation, Storage and Additional Access Controls

Date: October 22, 2017

Department: Corporate Services

Division: Municipal Law Enforcement = Animal Shelter

Project Description: Animal Shelter Front Lobby Updating and Storage Room Cabinets

New counter in reception area, paint, furniture and LCD TV for promoting animals available for adoption. New storage cabinets for storage room (o ensure
space is adequately utilized so materials are contained in closed units to minimize the transmission of pathogens. Additional doors installed with access
controls. This will contribute to Security and Health & Safety in the facility.

2. Proposed Year of Initiative: 2018

3. Nature of Initiative/Review Factors (check and explain all that apply):

O Legistative, OJ Growth [ Risk Management, [ Customer Service, [1 Service level Change
L1 strategic Priority, B Efficiency, [ Adopted Plan/Study
[ other (please specify)
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4, Brief Links to Strategic Plan Departmental Business Plans or Other Plans:
GOAL 4 “Providing Exceptional Municipal Services”™ — Organizational Operational Excellence sections 4.10, 4.11

5. Main/Desired Goal or Outcomes/Benefits:

To provide an environment of customer services excellence and maintain our asset. To increase the positive atmosphere for the visiting public and staff
providing service.

6. Cost/ Financial Impact, Recovery and Net impact
& Contracted Services:

Cansultants:

Purchase of Assets: 520,000

Materials/Supplies: 59,000

Other:

Total Cost: 529,000

7. Other Considerations or Efficiency Options:
Can you defer the request? No

Is it mare efficient to contract out the initiative? No

Can you combine this initiative with other present functions? Partially

Can you change the services model to reduce this demand without reducing service levels? No
Can yvou better leverage technology? Yes

Can you share service delivery with other Town Departments/Agencies or municipalities? No

B. Short-term results expected:

To provide an environment of customer services excellence, health & safety and maintain our asset. To increase the positive atmosphere for the visiting public
and staff providing service.

9. Long-term Results expected:

Increase Health and Safety for staff utilizing damaged furniture and maintain a positive image by providing an environment of customer services excellence
and maintaining our asset. To increase the positive atmosphere for the visiting public and staff providing service, This will be reflective of the service excellence
embraced by Animal Sheiter Services.
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10, Other Comments:

As Anirnal Shelter Services is a N6 Partnership it is additionally important to maintain our asset and have a positive environment. Our municipal partners are
contributing to capital Improvements/maintenance and this will assist to fund the project. The consultant completing the building facility assessment identified
these items as deficiencies.
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GEORGINA
Town of Georgina
Business Case for New Capital Initiatives
18-MLE-3

1. Nature of Request: Mobile Parking Ticketing

Date: October 22, 2017

Department: Corporate Services

Division: Municipal Law Enforcement

Project Description: Mobile Parking Ticketing Software,/Hardware

This will provide for the issuance of parking infractions through the utilization of technology and manage the transfer of the required parking infractions into
our ticket tracer parking ticket management system.

2. Proposed Year of Initiative: 2018

3. Nature of Initiative/Review Factors (check and explain all that apply):

O Legislative, B4 Growth P Risk Management, Bd customer Service, O service level Change

O Strategic Priority, & Efficiency, [J Adopted Plan/Study
[ other (please specify)

4. Brief Links to Strategic Plan Departmental Business Plans or Other Plans:
GOAL # 4 Providing Exceptional Municipal Services — Organizational Operational Excellence sections 4.10, 4,11

5. Main/Desired Goal or Outcomes/Benefits:
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Increase efficiency of officer’s time, reduce administration time for manually entering parking infractions, improved accuracy by reducing the likelihood of
spoiled tickets from officer error or data entry and offer the ability for prompter paymaent for the public.

6. Cost/ Financial Impact, Recovery and Net impact
« Contracted Services: 516,000
®  Consultants:
#  Purchase of Assets: 520,000
»  Materials/Supplies:
»  Other:
Total Cost: $36,000

7. Other Considerations or Efficiency Options:

Can you defer the request? Yes, but efficiency gains would be forfeited

Is it more efficient to contract out the initiative? No

Can you combine this initiative with other present functions? No

Can you change the services model to reduce this demand without reducing service levels? No
Can you better leverage technology? Yes

Can you share service delivery with other Town Depariments/Agencies or municipalities? No

8. Short-term results expected:

Reduce administration time and improve accuracy, which will contribute to increased revenues.
Maore professional appearance to tickets to contribute to exceptional municipal service delivery

9, Long-term Results expected:

Increased revenues, exceptional municipal services by being a progressive organization with respect to our enforcement of parking infractions.

10, Other Comments:
There will be a requirement to have a support and service agreement of approximately 56,000 annually commencing in the 2019 Operating Budget.
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GEORGINA

Town of Georgina
Business Case for New Capital Initiatives
18-CAQ-1

1. Nature of Request: Land/Property Acquisition For Broad Corporate Purposes o
Date: Movember 27, 2017

Department: Corporate Services

Division:

Project Description: General Land/Property Acquisition

2. Proposed Year of Initiative: 2018 (please indicate if this represents a mid-year implementation or a deferral from a request made in a;winus year,
specify the years or the year of your original request as well}: B
3. MNature of Initiative/Review Factors (check and explain all that apply):

L] Legisiative, [ Growth [J Risk Management, B Customer Service, & Service level Change

Strategic Priority, 2 efficiency, L] Adopted Plan/Study
[ other [please specify)

4, Brief Links E-Sl:ﬂul:i: Plan Departrmental Business Plans or Other Plans:

GOAL 2: “Promote a High Quality of Life™
GOAL 3: “Engage Our Community & Build Partnerships™
GOAL 4: “Provide Exceptional Municipal Sarvice®
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5. Main/Desired Goal or Outcomes/Benefits:

This capital budget item should be included in all annual budget process as from time-to-time Town Council may identify a need to purchase a parcel of land,
building, etc. As per Ontario Municipal Act, these discussions and decisions usually take place in a closed session. This is mainly to ensure not to influence the
market and not to disclose Council’s intention prematurely, it is recommended to maintain this line in the annual budget, but any transaction will be subject to

s —————— L e e o e P B e e

6. Costf Financial Impact, Recovery and Net impact

Contracted Services: TBD

Consultants: TBD

Purchase of Assets: 51,000,000 (land/property acquisition)

Materlals/Supplies: TBD

=  Other: Total Cost: 51,000,000 [any variance will be addressed as part of Council reports)

| 7. Other Considerations or Efficiency Options:
Can you defer the request? Yes

Is it more efficient to contract out the initiative? No

Can you combine this initiative with other present functions? Yes, when the purchase is solely linked to a specific project/program.
Can you change the services model to reduce this demand without reducing service levels? TBD

Can you better leverage technology? No

Can you share service delivery with other Town Departments/Agencies or municipalities? TBD

B. Short-term results expected:
Land acquisition and property can possibly be achieved in 2018.

9. Long-term Results expected:

As the Town entering a growth period, land availability may become more challenging and iffwhen available, they will go for higher price. Early transactions
may provide better options at a lower cost.
10. Other Comments:

The inclusion of this line is recommended will same time in the process of property acguisition and will ensure the Town does not miss any opportunity as may
be presented.
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GEORGINA
Town of Georgina
Business Case for New Capital Initiatives
18-CAO-2

1. Nature of H-lql.lll-t‘. Civic Centre Replacement Program — Next Steps

Date: November 28, 2017

Department: CAD

Division: MNA

Project Description:

On Novemnber 2, 2016 Council received the Strategic Accommodations Options Plan pertaining to the

replacement of the Town of Georgina Civic Centre, as prepared by Pivotal Projects Inc. On April 26, 2017 after reviewing options for site location of a new
facility, Council identified the current site as the preferred site for a future Civic Centre. Paralleling these reports the Town received the Building Condition
Assessment for the Civic Centre as prepared by Brown and Beattie Ltd. which identified approximately $5,000,000 in deficiencies on the date of evalution (in
2017 dollars). In the summer of 2017 the Town's Service Delivery Review identified the impacts on the effectiveness of Town service delivery caused by the
physical limitations of the current facility.

With respect to continued development of the replacement program, in 2018 staff will proceed to the next steps of evaluation being 1 - an assessment of
renovate + addition versus new build, 2 = development of a site plan for the Civic Centre property campus, 3 = conceptual design for the replacement facility.
This project would be managed by the proposed Capital Service Delivery position. The total estimated construction value is approximately $25m, the
architectural and engineerning services required for the design phase would be 51,500,000,
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2. Proposed Year of Initiative: 2018 {please indicate If this represents a mid-year implementation or a deferral from a request made in a
previous year, specify the years or the year of your original request as well):

‘3. Nature of Initiative/Review Factors {check and explain all that apply):

= Legislative, Ox Growth & Rick Management, B customer service, [ Service level Change

& strategic Priority, 2 Efficiency, X Adopted Plan/Study
[ other [please specify)

4, Brief Links to Strategic Plan Departmental Business Plans or Other Plans:

GOAL 1: "Grow Our Economy’- SUSTAINABLE ECONOMIC GROWTH & EMPLOYMENT
GOAL 4: "Provide Exceptional Municipal Service’ - ORGANIZATIONAL AND OPERATIONAL EXCELLENCE

5. Main/Desired Goal or Outcomes/Benefits:
To conclude the next steps in the Replacement Plan for the Town of Georgina Civic Centre,

6. Costf Financial Impact, Recovery and Net impact
= Contracted Services:
« Consultants: 51,500,000
* Purchase of Assets:
«  Materials/Supplies:
& Other:
Total Cost: 51,500,000

7. Other Considerations or Efficiency Options:

Can you defer the request? No

Is it more efficient to contract out the initiative? The project will be appreached with a hybrid approach of internal and external resources
Can you combine this initlative with other present functions? No

Can you change the services model to reduce this demand without reducing service levels? No
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Can you better leverage technology? Technology will be leveraged in all aspects of the project
Can you share service delivery with other Town Departments/Agencies or municipalities? No

8. Short-term results expected:

Continuation of the development of the Civic Centre replacement program

9. Long-term Results expected:
The efficient serving of the community via the establishment of an effectively functioning Civic Centre.

10. Other Comments:
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GEORGINA
Town of Georgina
Business Case for New Capital Initiatives
18-LI1B-1

1. Nature of Request : Sutton Library Branch — Service Desk - Redesign

Date: 2018

Department: Georgina Public Library

Project Description: To redesign the service counter at the Sutton library Branch to meet ADDA accessibility standards and provide a more efficient and
ergonomic workspace for staff.

2. Proposed Year of Initiative: 2018 and 2019

Phase | {2018): Hire an architect to provide blueprints, specifications, project estimates and tender documents for a new circulation counter.
Phase [l (2019): Project management, demolition and construction of a new counter, carpeting and flooring.

3. Nature of Initiative/Review Factors [check and explain all that apply):

(4| Legislative, O Growth [ Risk Management, Customer Service, [ Service level Change
] strategic Priority, B efficiency, O] Adopted Plan/Study
[ other (please specify)

4. Brief Links to Strategic Plan Departmental Business Plans or Other Plans:

This request links directly to the Library Strategic Goal #3 to create welcoming and flexible spaces and the Library’s commitment to providing a barrier free
environment and services for library patrons,
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5. Main/Desired Goal or Outcomes/Benefits:

To provide an accessible service desk in compliance with AQDA specifications and a more efficient work space for staff.

6. Cost/ Financial Impact, Recovery and Net impact
Phase 1 Cost: 540,000
Mote: Phase 1 will determine the scope of work and provide a project estimate to proceed to Phase 2

Wote: The Town's Accessibility Committee might be able to provide some funding for the project.

Total Cost: $40,000

7. Other Considerations or Efficiency Options:
Can you defer the request? Yes, but not recommended.

Is it more efficient to contract out the initiative? Yes. An architect will have the necessary skills and knowledge to properly carry out the design of the project.
Can you combine this initiative with other present functions? No

Can you change the services model to reduce this demand without reducing service levels? Mo

Can you better leverage technology? No

Can you share service delivery with other Town Departments/Agencies or municipalities? No

8. Short-term results expected:
A more welcoming, appealing and accessible environment the will encourage greater use of the library and its services.

A more efficient design for staff to provide library services to the public.

9. Long-term Results expected:

See above.

10. Other Comments:
At present the desk design is so poorly designed that staff are colliding with each other when sitting at their workstations,
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Town of Georgina
Business Case for New Capital Initiatives
18-LIB-2

1. HNature of Request: Marketing and Branding Consultant i
Date: 2018
Department: Georgina Public Library

Project Description: To promate library services by hiring a market consultant to develop a new library brand and mafkenng strategy.

2. Proposed Year of Initiative: :ma o

3. Nature of Iniﬂaﬂufﬂmw Factors {check and explain all that apply): B

O Legislative, [ Growth [ Risk Management, [J Customer Service, (] Service level Change
X strategic Priority, O Efficiency, [J Adopted Plan/Study
L1 other (please specify)

e e

4. Brief Links to Strategic Plan Departmental Business Plans or Other Plans: :

The Library Board's Strategic Plan identifies the need to update the Library’'s branding and create a marketing strategy as a key goal (Goal #1)

5. Main/Desired Goal or Outcomes/Benefits: : .

increased awareness and use of the library resources and services offered to the residents of Georgina.

6. Cost/ Financial Impact, Recovery and Net impact =
» Consultants: 522,500
= Materials/Supplies: $6,500
Total Cost: 529,000
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7. Other Considerations or Efficiency Options:
Can you defer the request? Yes, but this is a central requirement in the Library’s 2018 Strategic Initiative to "Tell Our Stories”™.

Is it more efficient to contract out the initiative? NfA

Can you combine this initiative with other present functions? Mo, Outside expertise in marketing and branding is required.

Can you change the services model to reduce this demand without reducing service levels? NfA - The objective is to increase the use of library resources and
services by the public.

Can you better leverage technology? N/A

Can you share service delivery with other Town Departments/Agencies or municipalities? No - this will be unique to Georgina Public Library.

8. Short-term results expected:

Increased awareness of the Library and use of its services and resources by the public.

9. Long-term Results expected:

An enhanced reputation of the Library and a more literate, creative, prosperous and healthy community.

10. Other Comments:
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GEORGINA
Town of Georgina
Business Case for New Capital Initiatives
18-WAT-1

1. Nature of Request: Water Buildi_ng Condition Assessments
Date: October 11, 2017

Department: Operations and Infrastructure

Divislon: Water and Wastewater

Project Description: To obtain the services of a consultant to provide Town staff with a complete building overview of the Simcoe Landing Water Booster
Station. Please note this was not part of the BCA for town buildings, as this is budgeted within the user rate fee. Similarly, items will include structural,
mechanical, electrical, plumbing, flooring, roafing/facade ete. Using this information, the consultant will identify the following: Items requiring immediate
attention, Current Deficiencies, Issues of non-compliance with applicable codes, Items that should be placed on a preventative maintenance schedule,
necessary preventative maintenance schedule, facility replacement cost etc. This is a multi year request. 2018, and 2019. See 18-SEW-2

S S N

specify the yvears or the year of your original request as well):

3. Nature of Initiative/Review Factors (check and explain all that apply):

Legislative, [ Growth [ Risk Management, [ Customer Service, [ Service level Change
2 strategic Priority, [ Efficiency, [ Adopted Plan/Study
O other (please specify)

4. Brief Links to Strategic Plan Departmental Business Plans or Other Plans:

N/A
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5. Main/Desired Goal or Outcomes/Benefits:
Obtain the necessary information to properly analyze and assess the current state of town assets. This will assist Town staff to achieve the maximum life

e:«:ra-eu:tﬂnu:i,I of each a-ss.Et The g;ap analysis data will allow the staff to strategically set aside reserve money through the next rate study. Certain funding

I—-I——I——‘\-

'E. Cost/ Financial Impact, Hlmnr\r and Net Imp:lﬂ
& Contracted Services: 510,000
*  Consultants:
* Purchase of Assets:
[ ]
[ ]

Materials/Supplies:
Other:
Total Cost: 510,000

7. Other Considerations or Efficiency Options:
Can you defer the request? Yes, At the expense of Building & System Management Risks, Asset Management Practises, Potential Grant Funding and Potential

Reserve Funding.

Is it more efficient to contract out the initiative? Yes

Can you combine this initiative with other present functions? No

Can you change the services model to reduce this demand without reducing service levels? No

Can you better leverage technology? Mo

Can you share service delivery with other Town Departments/Agencies or municipalities? Mo = Staff anticipate specialized criteria and delivery timeframes

8. Short-term results expected:
-Additional Operational Information
-Additional Budgetary Information
-Improved Financial Reserves,/Preparedness

9. Long-term Results expected:
-Increased system operational efficiency
-increased Building “Uptime”™
-ldentification of potential future operational problems
-Establishment of proper reserves for facilities

10. Other Commants:
N/A R
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GEORGINA
Town of Georgina

Business Case for New Capital Initiatives

18-WAT-2

1. Nature of Request: Vehicle Replacement & Purchase
Date: October 11, 2017

Department: Operations and Infrastructure
Division: Water and Wastewater
Project Description: End of Life Replacement of W6-05 = Cube Van, W7-10 - Pickup, 01-10 - Pickup {5plit with Roads) and the Thempson Steamer.

Replacement of W1-12 Pick-up one year early due to mechanics’ analbysis.

2. Proposed Year of Initiative: 2018 (please indicate if this represents a mid-year implementation or a deferral from a request made in a previous year,
specify the years or the year of your original request as well):

3. Nature of Initiative/Review Factors [check and explain all that apply):

O Legisiative, (J Growth [ Risk Management, [ Customer Service, [] Service level Change
L] strategic Priority, [1efficiency, ] Adopted Pian/Study
[ other (please specify) Replacement

4, Brief Links to Strategic Plan Departmental Business Plans or Other Plans:

GOAL 4 “Provide Exceptional Municipal Services” - ORAGANIZATIONAL & OPERATIONAL EXCELLEMNCE
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5. Main/Desired Goal or Outcomes,/Benefits:
Replacement of vehicles according to asset management plan, replacement of W1-12 one year early due to market anakysis,

Replacing Budget Water Sewer Roads
W6-05 $110,000 (Cube Van) 55,000 55,000 x
Wr-10 $37.500 (Truck) 18,750 18,750 X
Wi-12 $37,500 (Truck) 18,750 18,750 X
01-10 $37,500 (Truck) 8,375 8,375 18.750
5G-1 £15,000 (Steam Generator) | 7,500 7.500 X
Total X $109.375 109,375 518,750
6. Costf Financial Impact, Recovery and Net impact

* Contracted Services:

*  Consultants:

s Purchase of Assets: 546,875 pick ups | 2°37,500/2) & (1%37,500/4) 57,500 steamer (15,000/2) 5110,000 hydrant vehicle (110,000/2)

®  Materials/Supplies:

=  Other:

* Total Cost: 5 109,375

7. Other Considerations or Efficiency Options:
Can you defer the request? Yes, At the expense of vehicle reliability and increased maintenance costs, Additionally at the cost of potential efficiency of

operator 7.

Is it more efficient to contract out the initiative? N/A
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Can you combine this initiative with other present functions? No

Can you change the services model to reduce this demand without reducing service levels? No (Short Answer, Would require review of Water and
Wastewater Division)

Can you better leverage technology? No

Can you share service delivery with other Town Departments/Agencies or municipalities? Yes - 5taff Anticipate working with the Parks Division to tender
two additional double cab pickups.

8. Short-term results expected:
-Lower Maintenance costs
-Increased Water and Wastewater operator efficiency

9. Long-term Results expected:
-Increased Water and Wastewater operator efficiency

10. Other Comments:
NfA
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GEORGINA
Town of Georgina
Business Case for New Capital Initiatives
18-WAT-3

1. Nature of Request: SCADA Enhancements

Date: October 11, 2017

Department: Operations and Infrastructure

Division: Water and Wastewater

Project Description: This capital sheet deals with several SCADA enhancements that deal with both long-term cost savings and risk management
implementations. This includes Software Enhancements: that allow the long term lowering of service and maintenance charges through more remote
capabilities, Additional Inputs: at the Simcoe Landing site to protect the pumps from burning out based on prior issues, 5tation Design Packages: 90% Control
Design standards for future pumping stations, Chemical Tank Control: Bioxide dosing control for PS23 & 24, Power Monitoring for Select Site: Inputs at
16,17,18,20,21,23,24 to help with diagnosis issues, Panel Heaters: For the protection of SCADA equipment at P522 & 25 and enhanced Security reports.

2. Proposed Year of Initiative; 2018 [please indicate if this represents a mid-year implementation or a deferral from a reguest made in a ple'n;r-in_us year,
specify the years or the year of your original request as well):

3. MNature of Initiative/Review Factors [check and explain all that apply):

O Legislative, ] Growth & Risk hManagement, O customer service, [ service level Change
O strategic Priority, B Efficiency, O] Adopted Plan/Study
O other (please specify)

4. Brief Links to Strategic Plan Departmental Business Plans or Other Plans:

N/A
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5. Main/Desired Goal or Outcomes/Benefits:
Each item in the enhancement package aims to either reduce long term costs or lower risk, through additional control/diagnosis capability.

6. Cost/ Financial Impact, Recovery and Net impact
» Contracted Services: 529,500
+« Consultants:
* Purchase of Assets:
»  Materials/Supplies:
#  Dther:
Total Cost: 529,500

7. Other Considerations or Efficiency Options:
Can you defer the request? Yes, At the expense of operation expense, equipment risk and new pumping station design cost risk. Note

Is it more efficient to contract out the initiative? Yes

iCan you combine this initiative with other present functions? No

Can you change the services model to reduce this demand without reducing service levels? No
Can you better leverage technology? No

Can you share service delivery with other Town Departments/Agencies or municipalities? No

B. Short-term results expected:
N/A

9. Long-term Results expected:
- Reduce long term operating costs
~Additional control diagnosis capability

10. Other Comments:
A
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GEORGINA
Town of Georgina
Business Case for New Capital Initiatives
18-WAT-4

1. Nature of Request: Asset Replacement Strategy for Wexford | Pumping Station

Date: October 2017
Department: Operations & Infrastructure
Division: Water/ Wastewater
Project Description: Upgrade of Wexford pumping station. There is an opportunity to partner with Treasure Hill and Greystone/Middleburg subdivisions to deal
with a historical problem of low water pressures. This upgrade of the station, or its ultimate replacement, would deal with a 30-year-old pumping station and
deal with the following zones that have lower water pressures. The one station approach is also beneficial for the Operations and Infrastructure Department, as
we are not adding another required pumping station to our inventory. An added pump station has additional annual operating costs that are perpetual within
the water distribution system.
Other benefits:

s  Cost savings of additional 5500k for the municipality to deal with the upgrades to the Wexford pumping station and ultimately its replacement at the

end of its life cycle.

*  Fire flows improved

¢+  Reduced operating costs of having one pumping station vs two pumping stations

* A Refurbished Wexford pump station

¢ Elimination of one closed loop that affects water quality and chlorine residual. Less operator time to deal with Aushing the system.

# Reduce the point of failure at the residents home by eliminating the need for booster pumps
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® Energy grants potentially available to increase the efficiency of the 30+ year old existing pumps.

2. Proposed Year of Initiative: end of 2018 (please indicate if this represents a mid-year implementation or a deferral from a request made in a previous year,
specify the years or the year of your original request as well}:

2019 the project will be completed and commissioned

3. Nature of Initiative/Review Factors [check and explain all that apply):

ELegislat'm:, O Growth [ Risk Management, Bd Customer Service, O service level Change
[ strategic Priority, 2 Efficiency, [J Adopted Plan/Study
O other (please specify)

4, Brief Links to Strategic Plan Departmental Business Plans or Other Plans:

GOAL 4 "Provide Exceptional Municipal Service” — ORGANIZATIONAL & OPERATIOMAL EXCELLENCE

5. Main/Desired Goal or Outcomes/Benefits:

To deal with historic localized pressure problems within Keswick area. Remove the need for resident booster pumps within the areas identified. A refurbished
Wexford booster station without adding any new booster station for the developments of Treasure Hill and Greystane/Middleburg subdivisions. The operating
and future maintenance costs will not increase substantially compared to independent pumping stations for each development.

Capitalizing on partnerships similar to the Dalton project, there will be coordination, and cost benefits to this partnership.

6. Cost/ Financial Impact, Recovery and Net impact Shared cost with the following developments Treasure Hill and Greystone/Middleburg subdivisions.
Contracted Services:

Consultants: we would partner with development engineers

Purchase of Assets:

Materials/Supplies:

Other:

2018 forth quarter $250,000 , 2019 5750,000

Total Cost: $250,000
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7. Other Considerations or Efficiency Dptions:

Can you defer the request? This opportunity is time sensitive

Is it more efficient to contract out the initiative? We a collaborating with the developments this project would be covered within the development. Minimal
resaurces needed from OI department to support project.

Can you combine this initiative with other present functions? This the strategy proposed

Can you change the services model to reduce this demand without reducing service levels? Proposed

Can you better leverage technology? Resources and cost sharing is the initiative

Can you share service delivery with other Town Departments/Agencies or municipalities? Development and Ol Department are collaborating.

8. Short-term results expected:
Until this project commissioned, there will be no intermediate benefits,

9. Long-term Results expected:
Turnkey operating cost savings solution also will deal with historical pressure problems in the zones on attached diagram.

10, Other Comments:
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GEORGINA
Town of Georgina
Business Case for New Capital or Operating Initiatives
18-WAT-5

S S

1. Nature of Request ; Church Street Water Service ﬂeplacem'n't
Date: October 11, 2017
Department: Operations and infrastructure

Division: Water and Wastewater

Project Description: Staff have brought forward the 2018 Roads Capital Plan which involves the reconstruction of Church Street between Metro Road and
Shorecrest in Keswick. Staff have identified the water services on this section of road to be poly material, 5taff recommend the replacement of these services
at the same time as the road reconstruction to prevent future service cuts in the new road surface. Previously when Church Street was repaved from The
Queensway North to Metro: immediately following construction, water services reguired repair causing cuts to the new road surface. Staff want to avoid this
going forward by imstalling seamless copper services and preserving the integrity of the new services,

2. Proposed Year of Initiative: 2018 (please indicate if this represents a mid-year implementation or a deferral from a request made in a previous year,
specify the years or the year of your original request as well):

3. Nature of Initiative/Review Factors (check and explain all that apply):

O Legislative, O Growth & Rick Management, B customer EEanﬂ!,{j Service level Change
Ostrategic Priority, B Efficiency, (I Adopted Plan/Study
[ other [please specify)

4. Brief Links to Strategic Plan Departmental Business Plans or Other Plans:

GOAL 4 "Provide Exceptional Municipal Services”
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5. Main/Desired Goal or Outcomes,/Benefits:

Preserve new road surface quality

6. Cost/ Financial Impact, Recovery and Net impact
* Contracted Services: $150,000

* Consultants:

*  Purchase of Assets:

& Materials/Supplies:

®  Other:

Total Cost: 3150000

7. Other Considerations or Efficiency ﬂpﬂm

Can you defer the request?

Yes, at the expense of water loss and service cut risk

Is it more efficient to contract out the initiative? Yes

Can you combine this initiative with other present functions? Yes — Road Project

Can you change the services model to reduce this demand without reducing service levels? No
iCan you better leverage technology? Mo

Can you share service delivery with other Town Departments/Agencies or municipalities? No

8. Short-term results expected:
N/A

9. Long-term Results expected:

Road Integrity

10. Other Comments:
M/ &
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GEORGINA
Town of Georgina
Business Case for New Capital Initiatives
18-WAT-6

1. Nature of Request: Engineering for Watermain Project

Date: October 11, 2017

Department: Operations and Infrastructure

Division: Water and Wastewater

Project Description: Referring to the Water and Wastewater Criticality Analysis from GM Blueplan, and the 4 Roads 5tate of the Infrastructure and System
knowledge, staff will identify the next priority watermain project. Staff will then retain the services of a consultant to design the project in order to make it
“Shovel Ready™.

2. Proposed Year of Initiative: 2018 (please indicate if this represents a mid-year implementation or a deferral from a request made in a previous n,-e;r,
specify the years or the year of your original request as well):

3. MNature of Initiative/Review Factors (check and explain all that apply):

O Legistative, [J Growth [ Risk Management, [J Customer Service, [ Service level Change
& strategic Priority, Oefficiency, & Adopted Plan/Study
[ other (please specify)

4. Brief Links to Strategic Plan Departmental Business Plans or Other Plans:

GM Blue Plan Water & Wastewater Criticality Analysis
4 Roads — Roads State of the Infrastructure
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5. Main/Desired Goal or Outcomes/Benefits:
Shovel ready project to improve workflows and project quality. Additionally to have a project ready for potential future funding programs (eg. Past Clean
Water and Wastewater Fund).

6. Cost/ Financial Impact, Recovery and Net impact
Contracted Services: 575,000

Consultants:

Purchase of Assets:

Materials/Supplies:

Other:

Total Cost: 75,000

& & & & @

7. Other Considerations or Efficiency Options:
Can you defer the request? Yes, at the expense of long term project workflows, and funding readiness.

Is it more efficient to contract out the initiative? Yes
Can you combine this initiative with other present functions? No
Can you change the services model to reduce this demand without reducing service levels? No

Can you better leverage technology? No
Can you share service delivery with other Town Departments/Agencies or municipalities? No

8. Short-term results expected:
-Funding Readiness
improved Project Waorkflows

9. Long-term Results expected:
-Funding Readiness
-improved Project Workflows

10. Other Comments:
NS A
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GEORGINA
Town of Georgina
Business Case for New Capital Initiatives
18-SEW-1

Nature of Request : Asset HlpliummtTPumplng Station Roof Replacement(s)

Date: October 11, 2017

Department: Operations and Infrastructure

Division: Water and Wastewater

Project Description: An inspection of Pumping Station 23 {Willow Beach 5P5) in 2015 indicated a recommended roof replacement in 2017, which Water and
Wastewater staff were able to defer to 2018. Staff recommend the replacement of roofing with asphalt shingles.

Further, an inspection at Pumping Station 24 (Salvation Army) recommended roof replacement in 2022. No leaks were identified at the time. Replacement was

recommended in 2022 for $12,000. Currently a strong odour is being emitted from the roof and further investigation is required. Staff are budgeting $12,000
for estimate purposes but further study is required.

1. Proposed Year of Initiative: 2018 (please indicate if this represents a mid-year implementation or a deferral from a request made in a previous year,
specily the years or the year of your original request as welll:

3. Nature of Initiative/Review Factors (check and explain all that apply):

[ Legistative, [] Growth [ Risk Management, [ Customer Service, L] Service level Change
[ strategic Priority, OJefficiency, [ Adopted Plan/Study
[ other (please specify)

4, Brief Links to Strategic Plan Departmental Business Plans or Other Plans:
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GM Blue Plan Water & Wastewater Criticality Analysis
4 Roads = Roads State of the Infrastructure

5. Main/Desired Goal or Outcomes/Benefits:
Protection of E-LHHJI'EHMH

6. Costf Financial Impact, Recovery and Net impact
= Contracted Services: 522,000

Consultants:

Purchase of Assets:

Materials/Supplies:

Other:

Total Cost: 522,000

& & @ @

7. Other Considerations or Efficiency Options:

Can you defer the request?

Yes, at the risk of building integrity

Is it more efficlent to contract out the initiative? Yes

Can you combine this initiative with other present functions? No

Can you change the services model to reduce this demand without reducing service levels? No
Can you better leverage technology? No

Can you share service delivery with other Town Departments/Agencies or municipalities? No

8. Short-term results expected:
~Building Integrity

9. Long-term Results expected:
-Better performance of building long term from replacing roof prior to leakage and damage.

10. Other Comments:
N/A

182




183

-

GEORGINA

Town of Georgina
Business Case for New Capital Initiatives
18-SEW-2

1. Nature of Request: Wastewater Building Condition Assessments
Date: October 11, 2017

Department: Operations and Infrastructure

Division: Water and Wastewater

Project Description: To obtain the services of a consultant to provide Town staff with a complete building overview of all eighteen wastewater pumping
stations. Items will include: structural, mechanical, electrical, plumbing, flooring, roofing/fagade etc. Using this information, the consultant will identify the
following: Items requiring immediate attention, Current Deficiencies, 1ssues of non-compliance with applicable codes, items that should be placed on a

preventative maintenance schedule, necessary preventative maintenance schedule, facility replacement cost ete,

2. Proposed Year of Initiative: 2018 [please indicate if this represents a mid-year implementation or a deferral from a request made in a previous year,
specify the years or the year of your ariginal request as well):

3. Nature of Initiative/Review Factors [check and explain all that apply):

B Legislative, (] Growth 30 Risk Management, [J Customer Service, [1 Service level Change

B4 strategic Priarity, O Efficiency, O] Adopted Plan/Study
O] other (please specify)

4. Brief Links to Strategic Plan Departmental Business Plans or Other Plans:

GOAL 4 "Provide Exceptional Municipal Services™ — DRGANIZATIONAL & OPERATIOMNAL EXCELLENCE
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5. Main/Desired Goal or Outcomes/Benefits:

Obtain the necessary information to properly analyze and assess the current state of town assets. This will assist Town staff to achieve the maximum life
expectancy of each asset, The gap analysis data will allow the staff to strategically set aside reserve money through the next rate study. Certain funding
programs divest monies to municipalities based upon assets under ownership, Georgina's pumping stations have not been properly captured to this point.

6. Cost/ Financial Impact, Recovery and Net impact
* Contracted Services: 5120,000

Consultants;

Purchase of Assets:

Materials/Supplies:

Other:

Total Cost: $120,000

LI

7. Other Considerations or Efficiency Options:
Can you defer the request? Yes, At the expense of Building & System Management Risks, Asset Management Practises, Potential Grant Funding and

Potential Reserve Funding.

Is it more efficient to contract out the initiative? Yes

Can you combine this initiative with other present functions? No

Can you change the services model to reduce this demand without reducing service levels? No
Can you better leverage technology? No

Can you share service delivery with other Town Departments/Agencies or municipalities?

Mo — 5taff anticipate specialized criteria and delivery timeframes

B. Short-term results expected:
-Additional Operational Information
-Additional Budgetary Information
-Improved Financial Reserves/Preparedness

9. Long-term Results expected:
-Increased system operational efficiency
-Increased Building "Uptime”
-Identification of potential future operational problems
-Establishment of proper reserves for facilities

10. Other Comments:
N/A
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GEORGINA
Town of Georgina
Business Case for New Capital Initiatives
18-SEW-3

1. Nature of Request: Vehicle Replacement

Date: October 11, 2017

Department: Operations and Infrastructure

Division: Water and Wastewater

Project Description: End of Life Replacement of WE-05 = Cube Van, W7-10 - Pickup, 01-10 - Pickup {Split with Roads) and the Thompsoen Steamer.
Replacement of W1-12 one year early due to mechanics analysis.

Pick Ups 537,500 Each, Steam Jenny 515,000, One Hydrant Maintenance Vehicle 5110,000 (presently F550 Cube Van). Sell all existing vehicles

2. Proposed Year of Initiative: 2018 (please indicate if this represents a mid-year implementation or a deferral from a request made in a previous year,
specify the years or the year of your original reqguest as well}:

3. Nature of Initiative/Review Factors (check and explain all that apply):

O Legistative, O Growth [ risk Management, OJ customer Service, [] Service level Change
O Strategic Priority, O Efficiency, O Adopted Plan/Study
X Other (please specify) Replacement

4. Brief Links to Strategic Plan Departmental Business Plans or Other Plans:

GOAL 4 ® Provide Exceptional Municipal Services” — ORGANIZATIONAL & OPERATIONAL EXCELLEMNCE
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5. Main/Desired Goal or Outcomes/Benefits;
Replacement of vehicles according to asset management plan, replacement of W1-12 one year early due to market analysis.

Replacing Budget Water Sewer Roads
WE-05 $110,000 {Cube Van) 55,000 55,000 X
W7-10 $37,500 (Truck) 18.750 18,750 X
Wi1-12 $37,500 (Truck) 18,750 18,750 X
01-10 £37,500 (Truck) 8,375 9,375 18,750
SG-1 $15,000 (Steam Generator) | 7,500 7,500 K

Tolal ¥ $109,375 | $109,375 $18,750

6. Cost/ Financial Impact, Recovery and Net impact
* Contracted Services:
* Consultants:
# Purchase of Assets: 546,875 pick ups { 2*37,500/2) & (1*37,500/4) 57,500 steamer (15,000/2) $110,000 hydrant vehicle {110,000/2)
= Materials/Supplies:;
=  Other:
Total Cost: 5 109,375

7. Other Considerations or Efficiency Options:

Can you defer the request?

Is it more efficient to contract out the initiative? N/A

Can you combine this initiative with other present functions? No

Can you change the services model to reduce this demand without reducing service levels? Mo (Short Answer, Would require review of Water and
Wastewater Division)
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Can you better leverage technology? No
Can you share service delivery with other Town Departments/Agencies or municipalities?
Yes = Staff Anticipate working with the Parks Division to tender two additional double cab pickups.

8. Short-term results expected:
=Lower Maintenance costs
-Increased Water and Wastewater operator efficiency

9. Long-term Results expected:
-Increased Water and Wastewater operator efficiency

10. Other Comments:
MfA
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GEORGINA
Town of Georgina
Business Case for New Capital Initiatives
18-5EW-4

1. MNature of Request: SCADA Enhancements

Date: October 11, 2017

Department: Operations and Infrastructure

Division: Water and Wastewater

Project Description: This capital sheet deals with several SCADA enhancements that deal with both long-term cost savings and risk management
implementations. This will Include software enhancements: that allow the long term lowering of service and maintenance charges through more remote
capabilities, Additional Inputs: at the Simcoe Landing site to protect the pumps from burning out based on prior issues, Station Design Packages: 90% Control
Design standards for future pumping stations, Chemical Tank Control: Bioxide dosing control for P523 & 24, Power Monitoring for Select Site: Inputs at
16,17,18,20,21,23,24 to help with diagnosis issues, Panel Heaters: For the protection of SCADA equipment at P5322 & 25 and enhanced Security reports.

2. Proposed Year of Initiative: 2018 (please indicate if this represents a mid-year implementation or a deferral from a request made in a_ﬁreﬁn-l.l_s'y_e'a-r:
specify the years or the year of your original request as well):

3. Nature of Initiative/Review Factors {check and explain all that apply):

O Legislative, O Growth B4 risk Management, I customer Service, O service level Change

O strategic Priority, X Efficiency, [J adopted Plan/Study
O] other (please specify)

4. Brief Links to Strategic Plan Departmental Business Plans or Other Plans:
N/A
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5. Main/Desired Goal or Outcomes/Benefits:
Each item in the enhancement package aims to either reduce long term costs or lower risk, through additional control/diagnosis capability.

6. Cost/ Financial Impact, Recovery and Net impact
Contracted Services: 552,500

Consultants:

Purchase of Assets:

Materials/Supplies:

Other:

Total Cost: 552,500

7. Other Considerations or Efficiency Options:

Can you defer the request?

Yes, At the expense of operation expense, equipment risk and new pumping station design cost risk. Note
Is it more efficient to contract out the initiative?

¥es

Can you combine this initiative with other present functions?

Mo

Can you change the services model to reduce this demand without reducing service levels?
Mo

Can you better leverage technology?

Mo

Can you share service delivery with other Town Departments/Agencies or municipalities?
Mo

B. Short-term results expected:
N/A

8. Long-term Results expected:
= Reduce long term operating costs
-Additional control diagnosis capability

10. Other Comments:
N/A
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GEORGINA
Town of Georgina

Business Case for New Operating Initiatives
NI-PWK-1

1. Nature of Request : Storm Water Management - Road Side Ditching

Date: Sept 27 2017
Department: Operations & Infrastructure
Division: Roads

Project Description: Expanded Ditching Program

ii——

2. Proposed Year of Initiative: 2018 {please indicate if this represents a mid-year implernenlaﬁ;n or a deferral from a request made in a previous year, specify
the years or the year of your original request as well):

3. Nature of Initiative/Review Factors (check and explain all that apply):

O Legislative, [ Growth B Risk Management, [ Customer Service, B Service level Change
[ strategic Priority, [J Efficiency, [J Adopted Plan/Study
[ other (please specify)

4, Brief Links to Strategic Plan Departmental Business Plans or Other Plans: h

GOAL 4 "Provide Exceptional Municipal Service™ — ORGAMIZATIONAL E OPERATIONAL EXCELLENCE.

190




Business Case for Operating Initiative l‘g 1

5. Main/Desired Goal or Dutcomes/Benefits:

Develop a preventative maintenance plan that is scheduled and proactive. By proactively providing the service, reduce the volume of ditching related
P5R’s. Communicate the plan to residents to increase understanding of the program.

6. Cost/ Financial Impact, Recovery and Net impact
Contracted Services: 587,000

Consultants:

Purchase of Assets:

Materials/Supplies:

Other:

Total Cost: 587,000 per year fee

® & @ & @

7. Other Considerations or Efficiency Options:
Can you defer the request? Yes

Is it more efficient to contract out the initiative? Yes

Can you combine this initiative with other present functions? Yes

Can you change the services model to reduce this demand without reducing service levels? No
Can you better leverage technology? Yes

Can you share service delivery with other Town Departments/Agencies or municipalities? Yes

8. Short-term results expected:

Reduce potential flooding from storm surges by addressing outstanding drainage issues.

9. Long-term Results expected:

Develop a preventative maintenance program to address drainage issues for the 540 kilometers of open ditch inventory.

10. Other Comments:

This program is an enhancement of cur current delivery by supplementing the in house services with contracted services,




-

GEORGINA
Town of Georgina
Business Case for New Operating Initiatives
NI-PRK-1

1. Nature of Request : Afforestation Plan

Date: October 2, 2017

Department: Operations & Infrastructure
Division: Parks & Facilities

Project Description:

This new initiative project will amend the closure plan of the old Georgina landfill site. The old landfill site was closed in 1997. At that time it was capped with 3
metres of clay. Having the amendment to the closure plan will allow the Town to begin planting trees at this site in order to offset the loss of the tree canopy
due to the Emerald Ash Borer (EAB).

i i e T B T R T

year, specify the years or the year of your original request as well):

3. Nature of Initiative/Review Factors (check and explain all that apply):

[ Legistative, (] Growth ERisk Management, (I Customer Service, [ Service level Change
+ Other [please specify)

4. Brief Links to Strategic Plan Departmental Business Plans or Other Plans:

This project is specifically related to Strategic Goal #2 [Promote a High quality of Life) and specifically Goal #2.8 - Celebrate, protect, and recognize Georgina's
Matural Environment and Goal#2.9 Continue to implement the EAB management plan.
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5. Main/Desired Goal or Outcomes/Benefits:

The main goal of this project is to increase the overall tree canopy across the Town. Having space to plant trees at this location allows the Town to quickly re-
establish some of the lost tree canopy due to the EAB.

6. Cost/ Financial Impact, Recovery and Net impact
Contracted Services: 7,500

Consultants:

Purchase of Assets:

Materials/Supplies:

Other:

Total Cost: $7,500

" & 8 @ @

7. Dther Considerations or Efficiency Options:

Can you defer the request? Yes.

Is it more efficient to contract out the initiative? Yes.

Can you combine this initiative with other present functions? Mo.

Can you change the services model to reduce this demand without reducing service levels? Mo,
Can you better leverage technology? N/A.

Can you share service delivery with other Town Departments/Agencies or municipalities? No.

B. Short-term results expected:

Updating the amendment will allow trees to be planted immediately to make up for lost tree canopy as well provide a bocation to dispose of any biomass
{leaves, trees, brush, wood chips, etc.) accumulated by Town staff during forestry operations.

9. Long-term Results expected:

& well maintained wood lot that prometes Georgina's natural beauty and increases the overall % of tree canopy within the community.

10. Other Comments:
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GEORGINA
Town of Georgina

Business Case for New Operating Initiatives
NI-PRK-2

1. Nature of Request: GL Dedicated to the Maintenance and Repair of Fencing

Date: October 2, 2017

Department: Operations & Infrastructure
Division: Parks & Facilities

Project Description:

This new initiative seeks funding for the establishment of a permanent GL dedicated to the maintenance and repair of fencing across the Town of Georgina. This
GL would be inserted into the Parks section of the operating budget under Grounds Maintenance.

r B Frupm:-l_‘uar of Initiative:___ 2018 (please indicate if this represents a mi&;?ear implementation or a deferral from a request made in a previous
year, specify the years or the year of your original request as well):

3. Nature of Initiative/Review Factors (check and explain all that apply):

[ Legisiative, (] Growth [ Risk Management, [ Customer Service, [ Service level Change
O strategic Priority, O Efficiency, [ Adopted PMan/Study
O other (please specify)

4. Brief Links to Strategic Plan Departmental Business Plans or Other Plans:

This project specifically related to Strategic Goal #4 (Provide Exceptional Municipal Services).
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5. Main/Desired Goal or Outcomes/Benefits:

Numerous kilometers of Town owned fencing exists across the Town of Georgina. Fencing is currently being maintained under Repair GL's throughout the
budget. In certain circumstances when an appropriate GL is not available, repair costs are being captured under another GL with the same business unit. This
new initiative seeks to correct this budgetary inconsistency due to the quantity of fence repair tasks that are completed on an annual basis and dedicate
financial resources directly to this task. Fencing repalrs will include, but not be limited to repairs at baseball diamonds, park fences, and ather Town owned
fencing.

6. Cost/ Financial Impact, Recovery and Net impact
o Contracted Services:

Consultants:

Purchase of Assets:

Materials/Supplies:

Other: 510,000

Total Cost: 510,000

7. Dther Considerations or Efficiency Options:

Can you defer the request? No.

Is it more efficient to contract out the initiative? Yes.

Can you combine this initiative with other present functions? Yes, staff currently complete repairs either in-house or through contracted. Reguire increase in
budget and new GL created.

Can you change the services model to reduce this demand without reducing service levels? No.

Can you better leverage technology? N/A.

Can you share service delivery with other Town Departments/Agencies or municipalities? No.

8. Short-term resuits expected:

Better care, repair, and preventative maintenance of fencing across the Town.

am——

9. Long-term Results expected:

Extended life ufe:isttng fences,

10, Other Comments:
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GEORGINA
Town of Georgina
Business Case for New Operating Initiatives
NI-PRK-3

1. Mature of Request Permanent GL dedicated to the Maintenance and Repair of Key Streetscapes

Date: October 2, 2017

Department: Operations & Infrastructure
Division: Parks & Facilities

Project Description:

This new initiative seeks funding for the establishment of a permanent GL dedicated to the maintenance and repair of key streetscapes within the Town of
Georgina. This GL would be inserted into the Parks portion of the operating budget but be the responsibility of the forestry/horticulture/finfrastructure section.

Z. Proposed Year of Initiative:___ 2018 . _I:i?|EEi'E indicate if this represents a mid-year implementation or a deferral from a request made in a previous
year, specify the years or the year of your original request as well):

3. Nature of Initiative/Review Factors (check and explain all that apply):

O] Legisiative, ] Growth [ Risk Management, & Customer Service, (2] Service level Change
O Strategic Priority, a Efficiency, 4] Adopted Plan/Study
[ Other (please specify)

4. Brief Links to Strategic Plan Departmental Business Plans or Other Plans:

This project is specifically related to Strategic Goal #4 (Provide Exceptional Municipal Services) and specifically Goal 4.10. Continue to explore and suppaort
partnerships/collaboration with other municipalities and other levels of government, specifically the Né.
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5. Main/Desired Goal or Outcomes/Benefits:

when the Woodbine and Metro Road corridors were established, the Town entered into multi-year maintenance agreements with York Region. In order to
meet contractual obligations dedicated funding is required to support the maintenance of streetscape infrastructure (bollards, lighting, flower gardens,
landscaping features, etc) along these roadways. The outcome of this project will see better care and maintenance of streetscapes that are Town
responsibilities.

6. Cost/ Financial Impact, Recovery and Net impact
# Contracted Services:
= Consultants:
» Purchase of Assets:
* Materials/Supplies:
s Other: 530,000
Total Cost: 530,000

7. Other Considerations or Efficiency Options:
Can you defer the request? No.

Is it more efficient to contract out the initiative? Yes,

Can you combine this initiative with other present functions? No.

Can you change the services model to reduce this demand without reducing service levels? No.
Can you better leverage technology? NfA.

Can you share service delivery with other Town Departments/Agencies or municipalities? No.

8. Short-term results expected:

Better care and maintenance of streetscapes across the Town of Georgina while satisfying contractual obligations with York Region.

9. Long-term Results expected:

Extended life of streetscape assets due to regular maintenance.




Business Case for Operating Initiatives

10. Other Comments:

Dwring 2017, there were numerous accidents along the Woodbine corridor (=3 in the matter of 6 weeks in the same location). Accidents resulted in significant
damage to streetscape features. In each circumstance damages resulted in excessive staff time, the reguirement for contracted fspecialized services, and
funding in order to address the damages. On mast occasions, damages were approximately 54-6k per accident. The current operational budget does not have
the means to support accident damages that cannot be recouped from driver insurance policies. Every effort is to recoup damages. However, this is not always

possible unless there is a police investigation/report.
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GEORGINA

Town of Georgina
Business Case for New Operating Initiatives
NI-WAT-1

1. MNature of Request : Remote Building Security Access
Date: October 11, 2017

Department: Operations and Infrastructure

Division: Water and Wastewater

Project Description: Installation of Key FOB Building Access at the Waterworks Yard (four doors). Funding to be split with Wastewater.

2. Proposed Year of Initiative; 2018 [please indicate if this represents a mid-year implementation or a deferral from a request made in a pre-uiuus year, specify
the years or the year of your original request as well):

3. Nature of Initiative/Review Factors (check and explain all that apply):

O Legistative, [J Growth [ Risk Management, [ Customer Service, [J Service level Change
O Strategic Priority, DEﬁ"rcien:-,-, O Adopted Plan/5tudy
O other [please specify)

4, Brief Links to Strategic Plan Departmental Business Plans or Other Plans:

N/A

5. Main/Desired Goal or Cutcomes/Benefits:

Key Fob access for protection of records maintained under the 5afe Drinking Water Act and Drinking Water Works Permit. Protection of physical assets and
SCADA terminal access.

L




Business Case for Operating Initiatives

6. Cost/ Financial Impact, Recovery and Net impact
Contracted Services: $6000

Consultants:

Purchase of Assets:

Materials/Supplies:

Dther:

Total Cost: 56000

7. Other Considerations or Efficiency Options:
Can you defer the request?

Yes, should Top Management be willing to continue the risk of building security vulnerabilities at the waterworks yard.
Is it more efficient to contract out the initiative?

Yes

Can you combine this initiative with other present functions?

Mo

Can you change the services model to reduce this demand without reducing service levels?
Mo

Can you better leverage technology?

Mo

Can you share service delivery with other Town Departments/Agencies or municipalities?
Staff plan on using the existing IT building access system for this implementation.

8. Short-term results expected:
=increased Security of Building and Records
-Increased security of inventory

9. Long-term Results expected:
NfA

10. Other Comments:
MfA
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GEORGINA
Town of Georgina

Business Case for New Operating Initiatives
NI-WAT-2

1. Nature of Reguest : SCADA Maintenance Contract

Date: October 11, 2017

Department: Operations and Infrastructure

Division: Water and Wastewater

Project Description: This New item will be ongoing and consists of a contract with 4 additional one year option terms. The contract deals with SCADA
preventative maintenance and a retainer for a 24/7 on-call availability and a basic repertoire of services. Additional time and material rates will be agreed to in
this contract but paid for from the contracted services line,

2. Proposed Year of Initiative: 2018 (please indicate if this represents a mid-year implementation or a deferral from a request made in a paiuui vear, specify
the years or the year of your original request as well):

3. Nature of Initiative/Review Factors (check and explain all that apply):

& Legislative, [J Growth [J Risk Management, [J Customer Service, [J Service level Change
[ strategic Priority, (] Efficiency, [ Adopted Plan/Study
[1 other (please specify)

4. Brief Links to Strategic Plan Departmental Business Plans or Other Plans:

Quality Management Palicy; The Town of Georgina and its water distribution system shall comply with all relevant legislation and regulations for the consistent
delivery of safe drinking water to its residential and commercial/industrial customers.




Business Case for Operating Initiative

5. Main/Desired Goal or Outcomes/Benefits:

Maintaining an automated plant or facility operating efficiently and without interruption is the aim of every municipal water and wastewater operations, The
proper and uninterrupted operation of the SCADA assets controlling and monitoring the plant processes is vital to the municipality’s delivery of essential water
and wastewater senvices,

6. Cost/ Financial Impact, Recovery and Net impact
Contracted Services: 52,600

Consultants:

Purchase of Assets:

Materials/Supplies:

Other:

Total Cost: 52,600

7. Other Considerations or Efficiency Options:

Can you defer the request? No

Is it more efficient to contract out the initiative? Yes

Can you combine this initiative with other present functions? No

Can you change the services model to reduce this demand without reducing service levels? No
Can you better leverage technology? No

Can you share service delivery with other Town Departments/Agencies or municipalities? Mo

B. Short-term results expected:
-Required for operation of water and wastewater distribution system

5. Long-term Results expected:
-Required for operation of water and wastewater distribution system

10. Other Comments:
MN/A
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GEORGINA
Town of Georgina
Business Case for New Operating Initiatives
NI-WAT-3

1. Nature of Request: Fire Hydrant Painting

Date: October 11, 2017

Department: Operations and Infrastructure

Division: Water and Wastewater

Project Description: Painting of Town of Georgina owned Fire Hydrants. Staff recommend setting aside $25,000 for budget year 2018 to commence a hydrant
painting program. 5taff will investigate, design and implement a program for painting hydrants and will return to Council for 2019 budget with a capital program
to paint the remaining hydrants. This is a multi year program.

2. Proposed Year of Initiative: 2018 [please indicate if this represents a mid-year implementation or a deferral from a rﬁuts.t made in a previous year, specify
the years or the year of your original request as well):

3. Nature of Initiative/Review Factors (check and explain all that apply):

O Legisiative, (] Growth [ Risk Management, [ customer Service, [J Service level Change
[ strategic Priority, [ Efficiency, [ Adopted Plan/Study
*J Other [please specify) protect the iron body of the hydrant

A e el LT —

4. Brief Links to Strategic Plan Departmental Business Plans or Other Plans:

GOAL 4 “Provide Exceptional Municipal Services™ — DRGANIZATION & OPERATIOMAL EXCELLENCE
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5. Main/Desired Goal or Outcomes/Benefits:

The Town of Georgina currently owns 1387 Fire Hydrants, the painting is to protect the iron body of the hydrant. Currently hydrants around town are showing to
be in need of rust removal and paint.

6. Cost/ Financial Impact, Recovery and Net impact
Contracted Services: 525,000

Consultanis:

Purchase of Assets:

Matenials/Supplies:

Other:

Total Cost: 525,000

7. Other Considerations or Efficiency Options:
Can you defer the request? Yes, At the expense of hydrant condition. Hydrants are checked annually to ensure they are operations.

Is it more efficient to contract out the initiative? Yes

Can you combine this initiative with other present functions? No

Can you change the services model to reduce this demand without reducing service levels? No

Can you better leverage technology? 5taff Intend to Leverage the GIS GDB for work planning

Can you share service delivery with other Town Departments/Agencies or municipalities? Yes, 5taff are considering piggy back clauses with neighbouring
municipalities, should the specifications be agreeable to Georgina’s requirements.

8. Short-term results expected:
~Creation of hydrant painting specifications
-Commencement of hydrant painting in Georgina
-Protection of the hydrant iron bodies for hydrants that are painted in 2018

9. Long-term Results expected:
-Completion of hydrant painting in future years
-"Tender Ready" specifications for when hydrant painting is required the next time.

10. Other Comments:
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GEORGINA
Town of Georgina
Business Case for New Operating Initiatives
NI-SEW-1

1. Nature of Request: Remote Building Security Access

Date: October 11, 2017

Department: Operations and Infrastructure

Division: Water and Wastewater

Project Description: Installation of Key FOB Building Access at the Waterworks Yard (four doors). Funding to be split with Water.

2. Proposed Year of Initiative: 2018 (please indicate if this represents a mid-year implementation or a deferral from a request made in a previous year, sp:tiﬂ'
the years or the year of your original request as well):

3. Nature of Initiative/Review Factors (check and explain all that apply):

O Legisiative, (1 Growth B Risk Management, [1 Customer Service, [J Service level Change
0 strategic Priority, Clefficiency, U Adopted Plan/Study
[ other (please specify) ’ .

4. Brief Links to Strategic Plan Departmental Business Plans or Other Plans:

N/A

S — - — e —

5. Main/Desired Goal or Outcomes,/Benefits:
Key Fob access for protection of records maintained under the Safe Drinking Water Act and Drinking Water Works Permit. Protection of physical assets and
SCADA terminal access,

6. Cost/ Financial Impact, Recovery and Net impact




Business Case for Operating Initiatives

Contracted Services: 56000
Consultants:

Purchase of Assats:
Materials/Supplies:

Other:

Total Cost: S6000

7. Other Considerations or Efficiency Options:

Can you defer the request?

Yes, should Top Management be willing to continue the risk of bullding security vulnerabilities at the waterworks yard.
Is it more efficient to contract out the initiative?

Yes

Can you combine this initiative with other present functions?

Mo

Can you change the services model to reduce this demand without reducing service levels?
Mo

Can you better leverage technology?

Mo

Can you share service delivery with other Town Departments/Agencies or municipalities?
Staff plan on using the existing IT building access system for this implementation.

8. Short-term results expected:
-Increased Security of Building and Records
-increased security of inventory

9. Long-term Results expected:
N/A

10. Other Comments:
WA
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GEORGINA
Town of Georgina
Business Case for New Operating Initiatives
NI-CUL-1

1. MNature of Request: Stephen Leacock Theatre — Light Console Board

Date: 17 October 2017
Department: Recreation and Culture
Division: Culture

Project Description:

The current lighting board is 15 years old and becoming obsolete. Scene storage capacity is nonexistent for theatre productions as the board still uses diskettes
for storage. We need to upgrade for multiple scene storage capacity that can be saved for consecutive performances. Some performances have required scenes
to be reset because they disappear, which negatively impacts the quality of the performance. Rental groups are seeking more professional lighting effects which
the current board is not capable of handling. A new board would allow for a more "user friendly” experience and the newer technology would make for a safer
work environment by limiting the now necessary physical manipulation of hot lights for scene facusing and adjustments. With newer technology this task can be
done from the tech booth instead of having to access the catwalk. In the past 3-5 years, a number of lights have been replaced and upgraded, making them maore
energy efficient. The current board we have does not allow for the full capacity of experiencing this energy efficiency and will be obsolete very soon.

2. Proposed Year of Initiative: 2018 (please indicate if this represents a mid-year implementation or a deferral from a mquest-ﬁ:n;:i: in a previous year, specify
the years or the year of your original request as well):

3. Nature of Initiative/Review Factors (check and explain all that apply):

[ Legistative, [J Growth X Risk Management, X Customer Service, [ Service level Change
[ strategic Priority, X Efficiency, (] Adopted Plan/Study
O other (please specify)




Business Case for Operating Initiative

4. Brief Links to Strategic Plan Departmental Business Plans or Other Plans:

Strategic Goal 3 = Engage Our Communities & Build Partnerships
Strategic Goal 4 = Provide Exceptional Municipal Service

5. Main/Desired Goal or Outcomes/Benefits:

Mewer technology what will meet the demands for a variety of performances
Greater energy efficiency by maximizing the use of LEDs lights recently installed
Safer work environment for theatre staff who currently must manipulate lights while working from heights on the 30+ year old catwalk

Better audience experience

6. Cost/ Financial Impact, Recovery and Net impact
Contracted Services: $7,500

Consultants:

Purchase of Assets:

Materials/Supplies:

Other:

Total Cost: 57,500

- & @ @ @

7. Other Considerations or Efficiency Options:
Can you defer the request? No, equipment is becoming obsolete

Is it more efficient to contract out the initiative? Yes

Can you combine this initiative with other present functions? No

Can you change the services model to reduce this demand without reducing service levels? No
Can you better leverage technology? Yes, this initiative does so

Can you share service delivery with other Town Departments/Agencies or municipalities? No

8. Short-term results expected: -

* Energy efficiency
* Improved renter and audience experience
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= |mproved hiealth and safety for staff
* Higher quality customer service

9. Long-term Results expected:

Same as above

10. Other Comments:
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GEORGINA
Town of Georgina
Business Case for New Operating Initiatives
NI-CUL-2

1. Nature of Request: Georgina Equity and Diversity Advisory Committee (GEDAC) — “Music in the Streets”
Date: October 10, 2017

Department: Recreation and Culture

Division: Cultural Services

Project Description:

GEDAC wishes to continue its community outreach efforts by enhancing its contribution to the Music in the Streets Festival. They will do this by securing maore
multicultural performers, renting a tent and stage/flooring, and by purchasing items that can be handed out to the public.

2. Proposed Year of Initiative: 2018 [please indicate if this represents a mi&-ﬁ?implementatlnn or a deferral from a requtu;i: made in a previous year, specify
the years or the year of your original request as well):

O Legislative, (] Growth [ Risk Management, L] Customer Service, L] Service level Change
O strategic Priority, O] Efficiency, C] Adopted Plan/Study
Elother {please specify): Community Outreach Initiative

4. Brief Links tu-Strl{qi: Plan Departmental Business Plans or Other Plans:

Goal 3 - Engage Our Community & Build Partnerships

5. Main/Desired Goal or Outcomes/Benefits:
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Business Case for Operating Initiatives Fll

The goal is to bring greater awareness to the work undertaken by GEDAC on heli;'l?-nltﬁ“n‘wniﬂpallw. including the pmn;ntlnn of equity and diversity in the
Town of Georgina. GEDAC's outreach efforts are aimed at letting residents and others know that Georgina is an inclusive community that values how diversity
contributes to the richness, resourcefulness and innovation of our communities.

6. Cost/ Financial Impact, Recovery and Net impact

# Contracted Services:

= Consultants:

=  Purchase of Assets:

»  Materials/Supplies: 53,000

=  Dther:

Total Cost: 53,000
7. Other Considerations or Efficiency Options:
Can you defer the request? Yes

Is it more efficient to contract out the initiative? No

Can you combine this initiative with other present functions? No

Can you change the services model to reduce this demand without reducing service levels? No
Can you better leverage technology? No

Can you share service delivery with other Town Departments/Agencies or municipalities? Yes

8. Short-term results expected:
Greater awareness of the work undertaken by GEDAC on behalf of the municipality.

9. Long-term Results expected:

Greater acceptance among the community of how diversity contributes to a rich and thriving community.,

10. Other Comments:
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GEORGINA
Town of Georgina
Business Case for New Operating Initiatives
NI-REC-1

1. Nature of Request: Canada 150 Project Celebrations

Date: October 20, 2017

Department: Recreation and Culture

Divislon: Recreation Services

Project Description:

Ribbon cutting for the two Canada 150 projects (Pefferlaw lce Pad and De La Salle)

2. Proposed Year of Initiative: 2018 {please indicate if this represents a mid-year implementation or a deferral from a request made in a previous year, spec'l-ﬁr
the years or the year of your original request as well):
2* /3" Quarters

3. Nature of Initiative/Review Factors [check and explain all that apply):

[ Legistative, OGrowth [ Risk Management, X Customer Service, [J Service level Change
O strategic Priority, [ Efficiency, [J Adopted Plan/Study
X Other (please specify) _ Canada 150 projects

4. Brief Links to Strategic Plan Departmental Business Plans or Other Plans:

Goal 2 - Promote a High Quality of Life
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- Promote Healthy Active Lifestyles
Goal 3 - Engage our Community & Build Partnerships
- Celebrate the completion of the two Canada 150 projects
Goal 4 = Provide Exceptional Municipal Services
- Improve client experience at the Pefferlaw Ice Pad and the De Las Salle locations

5. Main/Desired Goal or Outcomes/Benefits:

- Celebrate the completion of the two Canada 150 projects (PIP and DLS)

6. Cost/ Financial Impact, Recovery and Net impact
Contracted Services:

Consultants:

Purchase of Assets:

Materials/Supplies: $3,000

Other:

Total Cost: 53,000

& & ® & &

7. Other Considerations or Efficiency Options:

Can you defer the request? No

Is it more efficient to contract out the initiative? No

Can you combine this initiative with other present functions? No

Can you change the services model to reduce this demand without reducing service levels? No

Can you better leverage technology? No

Can you share service delivery with other Town Departments/Agencies or municipalities? Yes [Parks/Fac)

B. Short-term results expected:
- Build community awareness
= Celebrate the completion

5. Long-term Results expected:
Pasitive experience for all clients at each location with the improvements

10. Dther Comments:
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GEORGINA
Town of Georgina
Business Case for New Operating Initiatives
NI-REC-2

1. MNature of Request: Georgina 200 Celebrations
Date: October 10, 2017

Department: Recreation and Culture

Division: Cultural Services

Project Description:

In 2018, Georgina celebrates its 200th anniversary. In order to mark this milestone, funds are needed for the following:
i, Marketing and promotion
ii. Branded swag and online calendar (GeorginaZ00.ca) that features 200 Georgina events during 2018 with information and links 1o the organizing
groups = in partnership with Chamber of Commerce
bl Historical displays to be shared among Town facilities and community groups

v, Purchase of 12 light post signs along ROC Parkway that commemorate significant historical moments (similar to those made for 2017 Can Day
Celebrations)
V. Enhancements to Canada Day Celebrations to be organized in partnership with the G200 Planning Committes

2. Proposed Year of Initiative: 2018 (please indicate if this represents a mid-year implementation or a deferral from a request made in a previous year, specify
the years or the year of your original request as well):

3. Nature of Initiative/Review Factors (check and explain all that apply):

O Legislative, O Growth [ risk Management, O customer Service, T Service level Change
O strategic Priority, [ Efficiency, [J Adopted Plan/Study
& other (please specify) Historical Milestone/Significant Community Anniversary
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4. Brief Links to Strategic Plan Departmental Business Plans or Other Plans:
Goal 3 - Engage Our Community & Build Partnerships

5. Main/Desired Goal or Outcomes/Benefits:
k Increased opportunity for the Town to work with local groups to commemaorate Georgina's history and heritage
. Greater awareness of Georgina's rich history and the changing nature of our communities
i, Increased opportunity for local organizations, event organizers and others to incorporate the Georgina 200 into their events and programs by

offering branded swag and other promotional material

6. Cost/ Financial Impact, Recovery and Net impact
* Contracted Services: 53,500 (advertising/marketing)
*  Consultants:
s  Purchase of Assets: 56,600
*  Materials/Supplies: 522,250 (swag - $10,000; historical displays - $750; Canada Day enhancemnents - $15,000)
& Dther:
Total Cost: 532,350

7. Other Considerations or Efficiency Options:
Can you defer the request? No

Is it more efficient to contract out the initiative? No

Can you combine this initiative with other present functions? Yes.

Can you change the services model to reduce this demand without reducing service levels? No
Can you better leverage technology? No

Can you share service delivery with other Town Departments/Agencies or municipalities? Yes

8. Short-term results expected:

i Increase community partnerships and collaboration with various organizations

il increase pride in Georgina's past and present

il Added attractions to Canada Day Celebrations

. Greater awareness of historical moments and personalities that defined Georgina past and present

9. Llong-term Results expected:

Purchase of historical sign posts and the creation of historical displays that can be displayed beyond 2018 as an ongoing reminder and celebration of Georgina's
past
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GEORGINA
Town of Georgina
Business Case for New Operating Initiatives
NI-REC-3

1. Nature of Request: Georgina Gym = Leasse Phnmmpderfﬁnter
Date: Octeber 10, 2017

Department: Recreation and Culture

Division: Recreation Services

Project Description:

With the increasing participation levels at the gym, 20 sessional staff and a full time staff member working from this location, more cost efficient printing
equipment is required. The recommended machine will replace the two printers and fax machine onsite. The all-in-one recommended machine will replace and
add new capabilities to assist with the day to day duties such as scanning to emails. This machine will save staff on time from driving to the Civic Centre to
complete a large photocopying job when it can be completed from this office location, increase productivity and efficiency.

In 2017 Budget review, Senior management suggested to utilize the photocopier/printer in the Library at the Georgina lce Palace location. Staff were faced with
road blocks which proved to limit the use of the machine.

= Key was needed to bypass the public pay for use of the machine

- There was a wait time with a shared use machine

= Mo confidential paperwork could be permitted as it was in a public space
- Library is closed on Monday

Staff continued to use the in house residential machine at the Gym and ink costs increased over the 2017 year.
As programming participation increases at the Gym so does the need for access to a commercial printer.

2. Proposed Year of Initiative: 2018 (please indicate if this represents a mid-year implementation or a deferral from a request made in a previous year, specify
the years or the year of your original request as well):
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= 1" Quarter

3. Nature of Initiative/Review Factors [check and explain all that apply):

[ Legistative, BGrowth [ Risk Management, & Customer Service, [J Service level Change
O strategic Priority, EEfficiency, (] Adopted Plan/Study
O Other [please specify)

4. Brief Links to Strategic Plan Departmental Business Plans or Other Plans:

Goal 2 = Promote a High Quality of Life
- Assists with registering and promoling recreation services

Goal 4 - Provide Exceptional Municipal Services
- Creates the one stop show at the Georgina Gym for clients and programming staff in the most efficient and effective way.

5. Main/Desired Goal or Outcomes/Benefits:

= Provides frontline, programming and full time staff a tool which will assist with their day to day duties and be mone cost efficient and effective

6. Cost/ Financial Impact, Recovery and Net impact
Contracted Services: 4,800.00

Consultants:

Purchase of Assets:

Materials/Supplies:

Other:

Total Cost: 54,800.00

@ @& @ @ @

7. Other Considerations or Efficiency Options:
Can you defer the request? No

Is it more efficient to contract out the initiative? Yes

Can you combine this initiative with other present functions? No

Can you change the services model to reduce this demand without reducing service levels? No
Can you better leverage technology? No

Can you share service delivery with other Town Departments/Agencies or municipalities? No




Business Case for Operating Initiatives

8. Short-term results expected:
- Improve work efficiency
- Improve customer service

9. Long-term Results expected:
- Ink cost savings
= Staff productivity and efficiency

10. Other Comments:
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GEORGINA
Town of Georgina
Business Case for New Operating Initiatives
NI-REC-4

1. Nature of Request: Special Event and Programming Walkie Talkies

Date: October 10, 2017

Department: Recreation and Culture

Division: Recreation Services

Project Description:

As our special events continue to grow not only in the number of events we offer but in attendance from the public, communication is essential for delivering
excellence and ensuring safety for all.

Each year, emergency plans continue to improve and the purchase of 10 walkie talkies will assist in the successful delivery of reacting to an emergency.

During this past Canada Day celebration we had implemented an emergency plan with the YRP and Fire. We had three minor incidents however through that
procedure it was identified the use of the events team’s cellphones was not ideal in emergency situations. It was recommended that walkie talkies was the most
efficient form of communication for emergency.

The rationale for the higher priced walkie talkie versus local store brand is due to the quality, use in concrete buildings, rugged wise which can hold up to damage
(i.e. dropping), higher quality of warranty, battery life span, number of channels, connectivity to other existing Town owned devices and the distance that can be
reached. Local store products only provide 25% percent of power and cannot provide secure/private channels (i.e. families that buy the same radio can hear and
interfere with event communication).

2, Proposed Year of Initiative: 2018 (please indicate if this represents a mid-year implementation or a deferral from a request made in a previous year, specify
the years or the year of your original request as well):
- 1" Quarter




Business Case for Operating Initiatives

3. Nature of Initiative/Review Factors [check and explain all that apply):

[0 Legislative, ClGrowth & Risk Management, ¥ Customer Service, [J Service level Change
[ strategic Priority, Efficiency, [ Adopted Plan/Study
[ other (please specify)

4. Brief Links to Strategic Plan Departmental Business Plans or Other Plans:

Goal 2 - Promote a High Quality of Life
- Feeling safe at community events
Goal 4 — Provide Exceptional Municipal Services
= Increasing the level of communication to assist with risk management

5. Main/Desired Goal or Outcomes/Benefits:

- Being prepared for an emergency

6. Cost/ Financial Impact, Recovery and Net impact
Contracted Services:

Consultants:

Purchase of Assets:

Materials/Supplies: 10 x $500.00

Other:

Total Cost: 55,000.00

7. Other Considerations or Efficiency Options:

Can you defer the request? No

Is it more efficient to contract out the initiative? No

Can you combine this initiative with other present functions? Mo

Can you change the services model to reduce this demand without reducing service levels? No
Can you better leverage technology? Yes, by purchasing the proposed product

Can you share service delivery with other Town Departments/Agencies or municipalities? No
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8. Short-term results expected:
- Improve work efficiency
= Assist with risk management during a special event
- Improve communication onsite

9. Long-term Results expected:
- Continue to update emergency plans for all special events

10. Other Comments:
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GEORGINA
Town of Georgina
Business Case for Operating Initiatives
NI-FIR-1

1. Nature of Request: YRP/Fire Department’s Shared Dispatch = Fee Increase
Date: September 2017

Department: Fire & Rescue Services
Division: Firefighting Force
Project Description: The contract for dispatch services has been reviewed with resulting cost adjustments.

2. Proposed Year of Initistive: 2018

3. Nature of Initiative/Review Factors (check and explain all that apply):

O Legisiative, O Growth B isk Management, B Customer Service, [J Service level Change
[ Strategic Priority, BEfficiency, O] Adopted Plan/Study

O other (please specify)
# __This operating initiative is reflective of the 2018 increase in our cost sharing for radio usage and related equipment from York Regional Police.

4. Brief Links to Strategic Plan Departmental Business Plans or Other Plans:
GOAL 2: “Promote a High Quality of Life” - HEALTHY, SAFE, SUSTAINABLE COMMURNITIES
GOAL 4: "Provide Exceptional Municipal Service” — ORGANIZATIONAL E OPERATIONAL EXCELLENCE —

5. Main/Desired Goal or Outcomes/Benefits:
* To fund our portion of the York Region Joint Radio System.
*  To fund increased dispatch costs

6. Cost/ Financial Impact, Recovery and Net impact

Contracted Services: $128,000 (RICHMOND HILL)

Contracted Services: $25,000 (YRP)

Consultants:

Purchase of Assets: — -

- ® & @
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= Materials/Supplies:
= Other: 54,275 (MDTs projected & month usage)
Total Cost: $157,275 less current operating cost of $146,380 - total increase is $10,895

7. Other Considerations or Efficiency Options:

Can you defer the request? No

I5 it more efficient to contract out the initiative? N/A

Can you combine this initiative with other present functions? N/A

Can you change the services model to reduce this demand without reducing senvice levels? Mo
Can you better leverage technology? No

Can you share service delivery with other Town Departments/Agencies or municipalities? Mo

8. Short-term results expected:
® To fund our portion of the York Region Joint Radio System.

8. Long-term Results expected:
* To fund our portion of the York Region Joint Radio System.

10. Other Comments:
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GEORGINA
Town of Georgina
Business Case for Operating Initiatives
NI-FIR-2

1. Nature of Request: Overtime to Accommodate Mandatory “Road to Mental Readiness” Training
Date: September 2017

Department: Fire & Rescue Services
Division: Firefighting Force

Project Description: Overtime to ensure staff meet NFPA requirements and legislative requirements for Critical incident Stress Training.

2. Proposed Year of Initiative: 2018

3. Mature of Initiative/Review Factors (check and explain all that apply):

1 Legislative, O Growth & Risk Management, & Customer Service, O Service level Change
[ strategic Priority, & Efficiency, [J Adopted Plan/Study

0 Other (please specify)
* ‘Work towards training requirements of NFPA standards and ensure an adequate level of response to paged calls.

4. Brief Links to Strategic Plan Departmental Business Plans or Other Plans:
GOAL 2: “Promote a High Quality of Life” — HEALTHY, SAFE, SUSTAINABLE COMMUNITIES
GOAL 4: "Provide Exceptional Municipal Service” - ORGANIZATIONAL B OPERATIONAL EXCELLENCE -

5. Main/Desired Goal or Outcomes/Benefits:
* Work towards training requirements of NFPA standards and ensure an adequate training of response staff.
6. Cost/ Financial Impact, Recovery and Net impact
Contracted Services:
Consultants:
Purchase of Assets:
Materials/Supplies:
Other: 514,000.00

224




225

Total Cost: $14,000.00

7. Dther Considerations or Efficiency Options:
Can you defer the reguest? Yes but would impact our service level.

Is it more efficient to contract out the initiative? N/fA

Can you combine this initiative with other present functions? N/A

Can you change the services model to reduce this demand without reducing service levels? No
Can you better leverage technology? No

Can you share service delivery with other Town Departments/Agencies or municipalities? No

8. Short-term results expected:
»  Work towards training requirements of NFPA standards [Road to Mental Readiness).

9. Long-term Results expected:
* Work towards training requirements of NFPA standards (Road to Mental Readiness).

10. Other Comments:




o

GEORGINA
Town of Georgina
Business Case for Operating Initiatives
NI-FIR-3

1. Nature of H-u:qulst: Increased Public Education
Date: November 2017

Department: Fire & Rescue Services
Division: Prevention
Project Description: Increased Fire Safety Awareness for Risk Groups

‘1. Propaosed Year of Initiative: 2018

3. Nature of Initiative/Review Factors (check and explain all that apply):

O vegisiative, [ Growth [ERisk Management, £ Customer Service, [J Service level Change
O strategic Priority, [ Efficiency, [J Adopted Plan/Study
[ other (please specify)
* To ensure funds will be available from reserves for future purchasing of apparatus replacement based on life cycle.

4. Brief Links to Strategic Plan Departmental Business Plans or Other Plans:
GOAL 2: "Promote a High Quality of Life" — HEALTHY, SAFE, SUSTAINABLE COMMUMITIES

-

5. Main/Desired Goal or Outcomes/Benefits:
*  Maximizing the outreach to our community and creating mitigation strategies for areas of fire risks. Hosting a pilot project; a focused community
program and the purchase of various resource materials for specific age groups within our community who may be at risk.

6. Cost/ Financial Impact, Recovery and Net impact

Contracted Services:

Consultants:

Purchase of Assets:

Materials/Supplies: 57,600.00 B
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®  Other:
Total Cost: 57,600.00

7.

8. Other Considerations or Efficiency Options:

Can you defer the request? Yes but would impact our service level.

Is it more efficient to contract oul the initiative? NfFA

Can you combine this initiative with other present functions? Yes it will be hosted in conjunction with other Town programs currently offered, such as summer
day camps.

Can you change the services model to reduce this demand without reducing service levels? No

Can you better leverage technology? No

Can you share service delivery with other Town Departments/Agencies or municipalities? Yes

9. Short-term results expected:
» Increased awareness by various age groups of fire risk and safety measures.

10. Long-term Results expected:
* Increased community outreach and decreased fire risk in areas of community.

11. Other Comments:
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GEORGINA
Town of Georgina
Business Case for Operating Initiatives
NI-FIR-4

1. Nature of Request: Tablet/Software Programming Fees {See Capital Project)
Date: November 2017

Department: Fire & Rescue Services
Division: Firefighting Force
Project Description: Tablet/Software Programming Fees

2. Proposed Year of Initiative: 2018

3. MNature of Initiative/Review Factors [check and explain all that apply):

O Legislative, [ Growth FERisk Management, (& Customer Service, O service level Change
[ strategic Priority, [ Efficiency, [ Adopted Plan/Study
O other (please specify)

s To cover the software programing fees associated with the purchase of tablets on our apparatus which will offset our costs associated with the use of
MDTs.

4. Brief Links to Strategic Plan Departmental Business Plans or Other Plans:
GOAL 2: “Promote a High Quality of Life” — HEALTHY, SAFE, SUSTAINABLE COMMUNITIES
GOAL 4: "Provide Exceptional Municipal Service” = ORGANIZATIONAL & OPERATIONAL EXCELLENCE

5. Main/Desired Goal or Outcomes/Benefits:
*  5taff will be replacing the used of MDTs on our apparatus with IPADS to provide a more proficient means of communication.
* Advancement in technology has allowed tablets to take the place of MDTs with greater cost efficiency while previding increased functionality and
increased service abilities for the same costs.
®  This will ensure improved emergency response i.e,, mapping, preservice planning and water source locations for emergency response apparatus.
= Currently we have 5 tablets and are seeking to purchase 9 tablets in Capital Business Case FIR-7. In 2017 the programming fees for the 5 tablets were
included with the capital projects.
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= Programing fees for each tablel are approximately 544.15 per.

6. Cost/ Financial Impact, Recovery and Net impact
Contracted Services: $7,500.00
Consultants:

Purchase of Assets:

Materials/Supplies:

Other:

Total Cost: $7,500.00

® @ ® B ®

7. Other Considerations or Efficiency Options:

Can you defer the request? Yes but would impact our service level.

Is it more efficient to contract out the initiative? MN/A

Can you combine this initiative with other present functions? N/A

Can you change the services model to reduce this demand without reducing service levels? Mo
Can you better leverage technology? Na

Can you share service delivery with other Town Departments/Agencies or municipalities? No

B. Short-term results expected:
s Increase functionality and increased service abilities,

9. Long-term Results expected:
Increase functionality and increased service abilities.
®  Future cost reduction.

10. Other Comments:
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GEORGINA
Town of Georgina
Business Case for New Operating Initiatives
NI-ECD-1

— e -

1. Nature of Request: Economic Incentive Grant Program
Date: October 10, 2017

Department: Development Services Department

Division: Economic Development

Project Description: This grant program would provide incentives to help encourage new investmant in the Town of Geargina. The Economic Development
Division would implement the program through a policy being developed by finance staff. It has been recommended that the funds to support this proposed
program be identified in the annual operating budget.

2. Proposed Year of Initiative: 2018

3. Nature of Initiative/Review Factors (check and explain all that apply):

O Legistative, O Growth [J Risk Management, [J Customer Service, Service level Change
Hstrategic Priority, (] Efficiency, [ Adopted Plan/Study
L] other [please specify)

4. Brief Links to Strategic Plan Departmental Business Plans or Other Plans:

Corporate Strategic Plan:

Goal #1 Grow our Local Economy

- Action 1.2 Target New Business Development

=fhction 1.3 Prepare an Investment Attraction Strategy for the Keswick Business Park
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Economic Strategy and Action Plan

—Activity 1.43 Enter into co-operative marketing campaign to market the first phase of Business Park & Establish Joint Venture relationship with owners of the
Keswick Business Park

-Action 4.1 Review and monitor regulatory and policy impact on Town business to identify options to improve/expedite.

--Activity 4.21 Make recommendations to Council for exemptions for Development Charges classes of development.

5. Main/Desired Goal or Outcomes/Benefits:

Opportunities to expedite development of the Keswick Business Park and attraction of end users to these lands and other ICI properties. Goal is to increase non-
residential tax base and employment opportunities.

6. Cost/ Financial Impact, Recovery and Net impact
Contracted Services:

Consultants:

Purchase of Assets:

Materials/Supplies:

Other: $100,000

Total Cost: $100,000

7. Other Considerations or Efficiency Options:

Can you defer the request? Yes, but it is not recommended

Is it more effickent to contract out the initiative? No

Can you combine this initiative with other present functions? Yes with Customer Service and Business Class programs
Can you change the services model to reduce this demand without reducing service levels? No

Can you better leverage technology? No

Can you share service delivery with other Town Departments/Agencies or municipalities? Yes (Finance)

8. Short-term results expected:

Promotion of the Town's ability to consider options for streamlining and encouraging development of the Keswick Business Park and other ICI properties. This
program would complement the proposed Business Class program and help to promote the Business Friendly Culture that has been identified in the Town's
Investment Attraction Strategy.
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9. Long-term Results expected:

Business Park lands are placed on the market and a userfcompany is confirmed. Increase in ICI building activity, job creation and non-residential tax base.

10. Other Comments:
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GEORGINA
Town of Georgina

Business Case for New Operating Initiatives
NI-ECD-2

1. Mature of Request: Annual support for the payment of hydro services required to facilitate the operation of a water fountain in the Sutton Mill Pand. This
project would be in partnership with the Sutton BlLA

Date: October 2018

Department: Development Services Department

Divislon: Economic Development & Tourism

Project Description: This funding request was made by the Sutton Business Improvement Area to help assist with the costs associated with this project.

2. Proposed Year of Initiative: 2018

o T | B SR T

3, Nature of Initiative/Review Factors (check and explain all that apply):

[ Legistative, (J Growth [J Risk Management, [J Customer Service, X Service level Change
[ strategic Priority, O Efficiency, O] Adopted Plan/Study

L] other (please specify)__beautification efforts for the Sutton Business Improvement
Area

4, Brief Links to Strategic Plan Departmental Business Plans or Other Plans:

The Economic Development Office supports the efforts of the Business Improvement Areas to market these areas as a destination for visitors and to encourage
beautification of these areas.
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5. Main/Desired Goal or Outcomes/Benefits:

The goal of the Business Improvement Area is to have the water fountain installed before the 2018 Summer season. This location within the BIA at the High
Street bridge is highly visible to both residents and visitors and would create an attractive focal point within the business area,

6. Cost/ Financial Impact, Recovery and Net impact
Total Annual Operating Budget Request: 52,280 Note this amount is to cover the monthly cost of the hydro service (12x540=5480) and the hydro for &

months during operation of the fountain (6x5300=51800). N

7. Other Considerations or Efficiency Options: -
Can you defer the request? Yes, but the BLA request is for 2018

Is it more efficient to contract out the initiative? A portion of the project will be contracted out by the Bla,

Can you combine this initiative with other present functions? This is a partnership project

Can you change the services model to reduce this demand without reducing service levels? No

Can you better leverage technology? No

Can you share service delivery with other Town Depanmntsfﬂgenﬁigg or municipalities? Partnership with BLA that will help with hfautiﬂ::_i_t_i__nrt F_lh}ns.

E. Short-term results expected: o
Creation of a focal point at the High Street bridge in Sution.

9. Long-term Results expected:

Beautification efforts such as this when combined with additional marketing and streetscape efforts can improve the overall appearance of the area and
ultimately encourages increased visitation and spending within the area,

10. Other Comments:
The Sutton BIA had approached Council earlier this year requesting that the Town provide annual operating funds that would cover the installation,

maintenance and removal of the water fountain as well as the monthly hydro service fee and utility costs (53,780)

# Contracted Services: 51,500/ year {installation, maintenance and remaoval)
® Purchase of Assets: 510,307.11 incl taxes purchase of fountain
* hydro service fee = 5480/ year (540/month x 12)
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*  hydro use cost = $1,800/year [$300/menth x & months)
Total Cost: $14,087.11 Funding requested by the Sutton BIA = $3,780

Staff recommend that the Town fund the annual costs associated with the hydro service and utilities fee (52,280).
This amount has been included in the operating budget as a new miscellaneous account.
In discussions with the Director of Operations, it was determined that the BIA should endeavour to hire a local contractor to install and remave the water

fountain and the Town currently does not have the resources to install and maintain this type of feature (ie. Boat to install, staff resources with experience to
maintain this type of installation).
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GEORGINA

Town of Georgina
Business Case for New Operating Initiatives
NI-ITS-1

1. Nature of Request: Human Resources Information System Software

Date: October 19, 2017

Department: Corporate Services

Division: Information Technology Services (with Human Resources Department)

Project Description: Enterprise wide Human Resources information System/Performance Software.

As organizations grow, transactional necessities increase. Whether it is hiring, onboarding, or payroll, automation becomes a key asset for HR. HRIS
software saves time and money by automating operational tasks, it increases the strategic value HR provides.
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HRIS includes:

i R S

o e e R e e
E‘Hmkﬂhu”l—'ﬂ

Employee Database

Current and Past Employee Data
Employee Self-Service

Automated Onboarding/Offboarding
Employee Selif-Onboarding
Integrated Applicant Tracking System
Time-Off Tracking

Wha's Out Calendar

Benefit Tracking

. Training Tracking

. Standard Reporting w/Custom Report Builder
. ACA Tracking

» Custom Permission Groups & Access Levels

. Custom Workflows E Approval Workflows

. Custom Tabs and Fields (If Needed)

. Integrated Electronic Signatures

., Company Announcement Board

. Employee Directory & Org Chart

19,

Mobile Application

20. Document Storage

21.

22

Email & In-System Alerts
Audit Trail

Performance Management Includes:

i o R i R SR

=1

11.
12.
13.
14.
15.
16.
17.
18.
19.

360" Review

Goals

Peer Feedback

Self-Assessment

Manager Assessment

Assessment Progress Report

Know who has completed their assessments and when
Employee Performance Report

Charts employee performance and engagement

. Filter by assessment period, department, division, location,

and manager
Email and in-system notifications and reminders

Employees
Goals

Peer Feedback
Agcessment Due

Management
Team Goals

Peer Feedback
Assessment Due
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2. Proposed Year of Initiative: 2018

3. Nature of Initiative/Review Factors (check and explain all that apply):

B Legisiative, B Growth [E Risk Management, Bl Customer Service, B Service level Change
O] strategic Priority, B efficiency, X adopted Plan/Study

[ other (please specify)__beautification efforts for the Sutton Business Improvement
Area

4. Brief Links to Strategic Plan Departmental Business Plans or Other Plans:

Corporate Strategic Plan Goal #4 Providing Exceptional Municipal Services — Organizational and Operational Excellence, subsections 4.12, 4.16 and
4.17.

Human Resources Strategic Plan - identified significant gaps in the following areas requiring immediate attention: Training and Development,
Leadership Development, Employvee & Labour Relations, Recruitment, Staff Recognition, Policy Development, Employee Terminations/Employes Exits,
Compensation Strategy, Succession Planning, Metrics & Measurements, HR Division Structure,

HR Business Plan = trending, and new initiatives

In order for Human Resources to successfully complete the above HR Initiatives a functioning HRIS/Performance Management Software System is
required.

5. Main/Desired Goal or Outcomes/Benefits:

As the municipality grows, a bigger workforce means more data, and more critical strategic consequences compounding the losses in time and money.

HR becomes more responsible for recruiting and retention, establishing and maintaining culture, improving engagement, and monitoring performance.
& Shift in culture

Improved leadership competencies

Building Trust

Staff Engagement through self-serve features

Performance Management

Cwerall service and operational excellence

&= & &8 & &
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6. Cost/ Financial Impact, Recovery and Net impact
Contracted Services:

Consultants:

Purchase of Assets:

Materials/Supplies:

Other: Annual licenses fee 560,000

Total Cost: 560,000

7. Other Considerations or Efficiency Options:
Can you defer the request? No

Is it more efficient to contract out the initiative? No

Can you combine this initiative with other present functions? Yes, the proposed software is an open Application Programming Interface, which makes it
easy to integrate other applications such as our current payroll system Vadim iCity.

Can you change the services model to reduce this demand without reducing service levels? No

Can you better leverage technology? Mot our current technology

Can you share service delivery with other Town Departments/Agencies or municipalities? No

==—rrT:

B. Short-term results expected:
Aligns with Corporate and HR Strategic Plans to effectively address staff retention and recruitment, staff training and excellence, information transfer

and knowledge retention and succession planning. More accurate and complete employee records. System that is more robust will create better
efficiencies in executing HR duties and responsibilities.

9. Long-term Results expected:

Highly secure paperiess repository for complete and accurate HR personnel files.

Better metrics and reporting functionality.

Accountability for performance measures.

Self-serve functions allow the employees to be engaged by taking ownership for professional development and personal information.
Legislative compliance for mandatory training, on the job licenses and required certifications.

Opens the door to the strategic side of HR — the side where HR not anly helps the bottom line, but also has the analytical tools to prove their
worth in dollars, cents, and hours saved at any level.

Risk management — Health & Safety, less grievances, legal fees, etc.
8. Overall service and operational excellance,

o B B o

—
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GEORGINA
Town of Georgina
Business Case for Operating Initiatives
NI-COM-1

1. Nature of Request : Annual Community Report Funding
Date: December 5, 2017

Department: Chief Administrative Office

Division: Communications

Project Description:

The introduction of an Annual Community Report was inftially presented in May of 2017 during the CAQ's corporate update. When the initial resulls of the Service
Delivery Review wara presented, external communications was identified as an area where opportunities for improvement exisl

A Community Report, @ common external communication publication among municipalities, would highlight the wide-ranging progress and achievements the Town
has made on an annual basis in relation to the Strategic Plan. This good news publication would combine Georgina's growth across all business areas, our plans
for the future while also sharing our consolidated financial data supporting cur commitment to transparency and openness

When the one-year update on the Stralegic Plan was presented in August, it was noted that we had underiaken an interim approach to the update, leadingup to a
more formalized approach that would be unveiled in 2018 through a Community Report

The Commiunity Report would be made available anline and in print for distribution at Town facilities.

r———

2. Proposed Year of Initiative: Q2- 2018 (please indicate if this represents a mid-year implementation or a deferral from a request made in a previous year,
specify the years or the year of your original request as well):

3. Nature of Initiative/Review Factors (check and explain all that apply):

O Legistative, (J Growth [ Risk Management, [ Customer Service, [JService level Change
& strategic Priority, O Efficiency, J Adopted Plan/Study
[ other (please specify)
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4. Brief Links to Strategic Plan Departmental Business Plans or Other Plans:

GOAL 3 "Engage Our Community & Build Partnerships”
GOAL 4 “Provide Exceptional Municipal Service”
Communications Division Business Plan = New Initiatives

5. Main/Desired Goal or Outcomes/Benefits:
An annual Community Report would further communicate the many achievements of the Town showcasing our progress, providing an enhanced understanding
of municipal government to residents and capturing our key financial data.

6. Cost/ Financial Impact, Recovery and Met impact
Photography, printing, outside design support, promaotion/advertising of report
Estimated Recurring Cost: 510,000

7. Other Considerations or Efficiency Options:
Can you defer the request? Yes, should Council desire alternate communications priorities for 2018

Is it more efficient to contract out the initiative? Yes

Can you combine this initiative with other present functions? No

Can you change the services model to reduce this demand without reducing service levels? N/A?
Can you better leverage technology? No

Can you share service defivery with other Town Departments/Agencies or municipalities? No

8. Short-term results expected:
= Improved external communications
- Greater awareness of municipal government to residents
- Introduction of new initiative to highlight good news storias

9. Long-term Results expected:
- Improved external communications
Greater awareness of municipal government to residents
- Introduction of new initiative to highlight good news stories




Business Case for Operating Initiatives

10. Other Comments:

Publishing an Annual Community Report is an extensive undertaking primarily for the Communications Division which will also require participation from all
Divisions/Departments and contracted services (i.e. photography, printing). The introduction of this new significant public facing document represents a
substantial work addition to the Communications Business Plan under the current staffing model. To ensure that current communication deliverables are not
compromised to make room for this new initiative, a separate business case for additional staffing has been submitted to ensure we are well positioned to meet
the growing demands of our Division.
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GEORGINA
Town of Georgina
Business Case for Operating Initiatives
MNI-CAD-1

1. Nature of Request: Various Gmwfﬁfftﬁn"i;sfﬁe_ﬁews

Date; November 29, 2017

Department: CAD

Division:

Project Description: Corporate-wide studies required to accommodate growth plan, if/'when necessary.
2. Proposed Year of Initiative: 2018 (please indicate if this represents a mid-year implemantation or a deferral from a request made in a previous year,

ey e e

3. Nature of Initiative/Review Factors (check and explain all that apply):

O Legislative, & Growth O Risk Management, & customer Service, [ service leve! Change
Bd strategic Priority, [J Efficiency, [J Adopted Plan/Study
[ other (please specify)

s == o

GOAL 2: “Promote a High Quality of Life
GOAL 4. “Provide Exceptional Municipal Service®

5. Main/Desired Goal or Outcomes,/Benefits:

As part of the development of the Development Charges Background Study in 2016, a total of $250,000 was allocated to various studies to accommodate the
planned growth within five years. Although most of such studies are planning related and are conducted by the Development Services Department, other
related corporate-wide studies to prepare the Town for servicing growth are also eligible for DC funding. The latter studies are generally handled through the
Office of the CAD.




Business Case for Operating Initiatives

As such, it is recommended to include a budget line in the CAD section of the operating budget to accommaodate this activity, when needed.
6. Cost/ Financial Impact, Recovery and Net impact

= Contracted Services: 510,000

* Consultants: TBD

* Purchase of Assets:

* Materials/Supplies: NfA
* Other: Total Cost: $10,000 (any variance will be addressed as part of the project)

7. Other Considerations or Efficiency Options:
Can you defer the request? No

Is it more efficient to contract out the initiative? Yes

Can you combine this initiative with other present functions? No.

Can you change the services model to reduce this demand without reducing service levels? No
Can you better leverage technology? No

Can you share service delivery with other Town Departments/Agencies or municipalities? Mo

8. Short-term results expected:
To identify opportunities or process to accommaodate the planned growth.

9. Long-term Results expected:

With the Town in a growth period, and to accommaodate a full range of future growth demands, from time-to-time, specific reviews are required to ensure that
the Town is fully prepared to deal with complications and impediments that could potentially cause issues or delay of accommodating growth. Process
mapping of functions with Customer Service and Development Services application processing are a good example of such potential issues. This project will be
funded from Development Charges — Corporate Studies.

10. Other Comments:
Ta continue building business cases on the findings of the Service Delivery Review [Generate New Revenues), the inclusion of this line is recommended to ensure
the Town does not miss any improvement opportunities.
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GEORGINA
Town of Georgina
Business Case for New Operating Initiatives
Ni-LIB-1

1. Nature of Request : E-Learning Resources

Date: 2018

Department: Georgina Public Library

Project Description: To provide the community with Lynda.com, a web-based online video platform that can access thousands of expert-led tutorials. Tutorials
include courses on business, professional development, marketing and sales, computer applications, web development and coding, and design and

photography.

2. Proposed Year of Initiative: 2018

3. Nature of Initiative/Review Factors (check and explain all that apply):

O Legistative, Bl Growth [ misk Management, [ customer Service, [ Service level Change
[X] strategic Priority, (1 Efficiency, O Adopted Plan/Study
[ Other (please specify)

4. Brief Links to Strategic Plan Departmental Business Plans or Other Plans:

This web-based product speaks to a number of the Library’s Strategic objectives. It will position the Library as an informal learning hub by being a “library
without walls” that supports the educational aspirations of the community.

5. Main/Desired Goal or Outcomes/Benefits:

To create a more educated, creative, prosperous and healthy community through the use of products that enable life-long learning.




Business Case for Operating Initiatives

6. Cost/ Financial Impact, Recovery and Net impact
# Licence Cost: 510,000 per annum
Total Cost: 510,000

7. Other Considerations or Efficiency Options:
Can you defer the request? Yes, but not recommended.

Is it more efficient to contract out the initiative? N/A

Can you combine this initiative with other present functions? N/A

Can you change the services model to reduce this demand without reducing service levels? NfA

Can you better leverage technology? This is a web-based technology.

Can you share service delivery with other Town Departments/Agencies or municipalities? The Library can purchase this produce through a provincial public
library purchasing consortium te reduce its cost.

8. Short-term results expected:

A more educated, creative, prosperous and healthy community.

9. Long-term Results expected:

A more educated, creative, prosperous and healthy community.

10. Other Comments:

Any Georgina Public Library card holder will have access to this resource.
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GEORGINA
Town of Georgina
Business Case for New Operating Initiatives
NI-LIB-2

1. Nature of Request : Library Furniture Replacements

Date: 2018
Department: Georgina Public Library
Project Description: To replace worn out furniture and improve shelving in the children’s and teen areas of the branch libraries.

2. Proposed Year of Initiative: 2018 N

3. MNature of IWFRH“ Factors (check and explain all that apply):

O Legistative, L] Growth [ Risk Management, B¢l Customer Service, L] Service level Change
Strategic Priority, (] Efficiency, [ Adopted Plan/Study
[ other (please specify)

4, Brief Links to Strategic Plan Departmental Business Plans or Other Plans:

These purchases link directly to the Library Strategic Goal #3 to create welcoming and flexible spaces. These items will continue with the replacement and
upgrade of library furniture of the teen’s and children’s area of the branches begun in prior years. The requested shelving will replace stacked milk cartons used
for children’s books in Sutton,

5. Main/Desired Goal or Outcomnes,/Benefits:

To provide fresh and welcoming spaces for children, teens and families within our branches.

e = — —

6. Cost/ Financial Impact, Recovery and Net impact




Business Case for Operating Initiatives

Sutten Branch
2 Teen Chairs & 1 Ottoman - 51,900
2 Board Book Shelving Units - 51,400

Keswick Branch
2 Children’s Activity Tables: $1,000

Pefferlaw Branch
Book cart: $700

Total Cost: $5,000

7. Other Considerations or Efficiency Options:
Can you defer the request? Yes, but not recommended,

Is it more efficient to contract out the initiative? N/A

Can you combine this initiative with other present functions? N/A

Can you change the services model to reduce this demand without reducing service levels? N/A
Can you better leverage technology? No

Can you share service delivery with other Town DepartmentsfAgencies or municipalities? No

8. Short-term results expected:

A more welcoming and appealing environment the will encourage greater use of the library and its services.

9. Long-term Results expected:

Ser above,

10. Other Comments:
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GEORGINA
Town of Georgina
Business Case for New Operating Initiatives
NI-LIB-3

249

1. HNature of Request : Library Technology Updates

Date: 2018
Department: Georgina Public Library
Project Description: To upgrade and replace obsolete or non-functioning equipment at branches.

2. Proposed Year of Initiative; 2018

3. Nature of Initiative/Review Factors (check and explain all that apply):

[ Legistative, [J Growth [ Risk Management, [J Customer Service, [ Service level Change
X1 strategic Priority, X Efficiency, O] Adopted Plan/Study
[ other (please specify)

4. Brief Links to Strategic Plan Departmental Business Plans or Other Plans:

These purchases link directly to the Library Strategic Goal #5 - Technology that aims te ensure that the Library has up-to-date technologies and offers innovative

options for use by the public and staff.

5. Main/Desired Goal or Outcomes/Benefits:

At present the Library cannot track the number of visits to our branches. This statistic is a key Iindicator of library use and the success of library programs. The
current people counter unit at the Keswick branch is broken and needs to be replaced. New units are requested for all branches in order to provide refiable and

consistent statistics.




Business Case for Operating Initiatives

The current bulky tube television used for after school programming at the Pefferlaw branch is in need of replacement. A flat screen TV and mount is mquzstedw
to replace the current unit.

6. Cost/ Financial Impact, Recovery and Net impact

All Branches
Purchase and installation of people counters at all branch entrances: 52,500

Pefferlaw Branch
New Flat Screen Television and Wall Mount for programming: 52,000

Total: 54,500

7. Other Considerations or Efficiency Options:

Can you defer the request? Yes, but not recommended.

Is it more efficient to contract out the initiative? N/A

Can you combine this initiative with other present functions? NfA

Can you change the services model to reduce this demand without reducing service levels? N/A
Can you better leverage technology? Yes, thus the request.

Can you share service delivery with other Town Departments/Agencies or municipalities? No

B. Short-term results expected:

The people counters will allow the Library to identify and monitor peak periods of library usage at all branches. This will provide more exact statistics for
reporting to the Library Board and Ministry.

9. Long-term Results expected:

More responsive services and programs to the public.

10. Other Comments:
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GEORGINA
Town of Georgina
Business Case for New Operating Initiatives
NI-LIB-4

251

1. Nature of Request : Library Self-Check Stations Upgrades

Date: 2018
Department: Georgina Public Library
Project Description: To upgrade the hardware and software of the two library self-check stations.

2. Proposed Year of Initiative: 2018

3. MNature of Initiative/Review Factors [check and explain all that apply):

O Legislative, [J Growth [J Risk Management, BX] Customer Service, [ Service level Change
[X] strategic Priority, ] Efficiency, ] Adopted Plan/Study
[ other (please specify)

4. Brief Links to Strategic Plan Departmental Business Plans or Other Plans:

These purchases link directly to the Library Strategic Goal #5 - Technology that aims to ensure that the Library has up-to-date technologies and offers innovative

options for use by the public and staff.

5. Main/Desired Goal or Outcomes/Benefits:

At present the Library has two old 3M selfCheck stations that allow patrons to check out their own materials. Many patrons prefer this method of check-out
since it provides an added level of privacy to the transaction. The current stations are approximately 7 years old and are running on the Windows XP operating

system. Support for this operating system ended in April 2014,




Business Case for Operating Initiatives

This purchase will also positien the units for a future upgrade to Radio Frequency Identification (RFID) technology. RFID is used by many public libraries for
circulating items in their collections.

6. Cost/ Financial Impact, Recovery and Net impact
Upgrade the hardware and software of the self-check stations in the Keswick and Sutton branch.

Total: $5,200

7. Other Considerations or Efficiency Options:
Can you defer the request? Yes, but not recommended.

Is it more efficient to contract out the initiative? N/A

Can you combine this initiative with other present functions? N/A

Can you change the services model to reduce this demand without reducing service levels? N/A
Can you better leverage technology? Yes, thus the request.

Can you share service delivery with other Town Departments/Agencies or municipalities? No

B. Short-term results expected:

An increase in the use of the self-check units by the public, which frees up staff to provide better customer service to our patrons.

9. Long-term Results expected:

Mare responsive services and programs to the public.

10. Other Comments:
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GEORGINA
Town of Georgina
Business Case for Additional Staffing
SR-PWK-2

1. MNature of Request: Roads Technologist
Date: Sept 27 2017

Department: Operations & Infrastructure
Division: Roads
Proposed Position Title: Roads Technologist

2. Proposed Year of Initiative:_2018 {please indicate if this represents a mid-year impten'l-en't-a"tﬁln or a deferral from a request made in a previous
vear, specify the years or the year of yvour original request as well):

First Year proposed

3. Nature of Initiative/Review Factors (check and explain all that apply):

] Legisiative, Growth [ Risk Management, ECustomer Service, & Service level Change
[ strategic Priority, @ Efficiency, O] Adopted Plan/Study
O other (plrase specify)

4. Brief Links to Strategic Plan Departmental Business Plans or Other Plans:

Proactive financial and municipal asset management, progressive organizational practices, Exceptional service delivery.
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5. Main/Desired Goal or Outcomes/Benefits:

Proactive financial and municipal asset management, Progressive organizational practices, Exceptional service delivery. To ensure that the Division can maintain
the Roads report card and continuous improvement reporting.| i.e.: Winterization Report)

6. Cost/ Financial Impact, Recovery and Net impact [Consult with Finance- Use the Current Sheets)

Year 1 (Pro-rate Year 2 Year 3
Cts as applicable) [ alized) (R rmualied)
Salary 54,790 74,150 75,270
Benefits 16,440 22,250 22,580
Total Expenditures
Transfers Year 1 (Pro-rate Year 2 Year 3

s applcable) [Anmualized) {Annuabized)

Internal transfer from other dept
Total Transfers

Year 1 (Pro-rate Year 2 Yaear 3

Revenues
i applicabla ) {Anmualiced] A nnunlined)

Total Revenues
Net Budget Impact 71,230 96,400 97,850

7. Other Considerations or Efficiency Options:
Can you defer the request? Yes, but asset management programs and continuous improvement programs will suffer

Is it more efficient to contract out the initiative? No

Can you combine this initiative with other present functions? Technical skill level higher than Attendant
Can you change the services model to reduce this demand without reducing service levels? No

Can you better leverage technology? This would leverage technology

Can you share service delivery with other Town Departments/Agencies or municipalities? No
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8. Short-term results expected:

YYYYYYY

Data collection and analysis for all Roads activities

Identify and recommend opportunities for improvement.

Research, identify and recommend industry best practices.

Perform traffic studies and draft recommendations based on empirical data ,

Manage locates , collect and analyse data from a number of activities such as winter operations and storm water management,
Research files in support of the Municipalities defence when litigated

Prepare and track Divisional PSR's and available for Road Patrol.

9. Long-term Results expected:

Duties of a Roads Technologist:

Y ¥YY¥

¥

YYYYYYYYY

Ensures asset management activities are aligned with the Town's AMP,

Develops asset management best policies and procedures, business plans and strategic objectives;

Leads and plans the development of a functional work order system in support of asset performance analysis and decision making
that is consistent, sustainable and measurable;

Assists in asset operating and maintenance planning and lifecycle value analysis;

Manages and updates databases for Roads infrastructure assets (including new, replacement and rehabilitation) working with a
variety of internal and external stakeholders, storm water systems, roads and streetlights;

Must stay up to date with changing legislation; managing and reporting on legislative compliance and developing plans to achieve
compliance;

Must keep the Division current in technology research, trends and developments with a focus on making recommendations to improve
asset management processes/praclices,

FProvides leadership in the implementation of asset information management technology and data strategies;

Assists the depariment in the budgeting process.

Develops specifications for contracted and consulting services;

Liaises with the Town's Procurement Division;

Parficipates in pre-contract, during contract and post contract meetings;

Follows the levels of inspection, both in terms of frequency of inspection and the time spent on site for inspection;

Administers contracts inciuding ensuring the contract is carried out as per the provisions of the contract and verifying invoices;
Monitors and manages operational budget for contracted services for the division;

Ensures compliance and updates of The Minimum Maintenance Standards

255



New Staffing Request - Info/Justification Page 4 ‘ZEE

YYYYYYY

W

Liaises with other Town Divisions;

Research and Implement relevant technologies.

Gathers, creates and compiles data for integration into the G1S and maintains regular upgrades to the system;

Organizes and implements datasets for specific projects based on Divisional needs;

Manages the acquisition and distribution of digital data and mapping for internal and external customers;

Analyzes data pertaining o assets (condition, criticality, age) to plan for future operations, growth, renewal and replacement;
Interprets engineering drawings, registered plans and legal descriptions for GIS database development efforts;

Maintains Work Orders:

-Responsible for creating, updating, and closing work orders for Roads Superintendent/Supervisors.
-Assist with retrieving or gathering info from previous work orders.

-Gather info from field/job site pertaining to work order.

Tickets:

-Responsible for gathering tickets from salt/gravel truck drivers.

-Compile ticket info into a spreadsheet for material tracking.

Sign Reflectivity:

-Utilize reflectometer to record sign reflectivity for town owned signs in Georgina.

-Upload and compile data to create database of failed signs.

Speed & Traffic Studies:

~Responsible for setting up and take down of speed radar counters.

<Download data from counters and compile reports for speed and volume studies.

-schedule counters to be placed invarious locations.

-Schedule Speed Radar Trailer locations in the summer.

-Update and provide reports for Roads Superintendent and Safe Streets Committee,

~Conduct pedestrian count for All-way stop sign requests.

-Ensure proper settings on installed Speed Radar Board signs.

Sweeping Records and Maps:

-Create route maps utilizing AutoCAD to show route and hydrant locations for Roads Workers.
~Create data sheet for information gathering. (E.g.: Amount of loads, time start/end, Issues)
~Compile data into spreadsheet for Information Gathering,.
Nerify invaices to Sweeping records for billing discrepancies.
-Contact contractor to clarify any issues with billing discrepancies.
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Snow Plow Routes and Material tracking:

-Create route maps utilizing AutoCAD to show Mains and Secondary routes for Plow Drivers
-Create data sheet for information gathering. (E.g.: Amount of mix used, weather, tonnage, km driven)

“Compile data into spreadsheet for Information Gathering.

-Compile information into easy to read day summary.

-Gather information from GPS based on Work orders/complaints.

Contractors:

-Contact Contractors to request quotes for information (E.g.: Speed signs, street name signs)

-Research nearby contractors for specific jobs (E.g.; Ditching, paving, sandbags)

-Call material suppliers for MSDS sheets

=Liaison with contractors for any support needed based on our contracts with them. {E.g.; B5M for GPS, amtec for weather]

Sidewalk Inventory:

-Print and create sidewalk inventory list.

-Compile defect list for sidewalk grinding.

~Upload information onto X:Drive

Storm water:

-Inspect storm water ponds for basic deficiencies. (E.g.; locked gates, fences, debris, vegetation cover.)

-Compile data into spreadsheet,

-infarm Roads Supervisors/Superintendent of possible defects (Missing locks, signs, etc.).

-Inspect catch basins and culverts for possible blockages utilizing a rod mounted spycam.

-Report findings of blockages to Roads Foreman/Superintendent

Mapping/ Surveying:

-Utilize GIS and LSRCA maps to find conservation boundaries of various areas,

-Stake out and paint boundaries in affected areas to correct.

-Assist Roads Foreperson/Superintendent with map printouts as needed.

-Uitilize GI5 and YorkMaps to find property lines.

-Request surveys from Building Department or from Records for Property line disputes.  (E.g.; tree ownership, encroaching fences.)

-Use total station to determine grades.

-Utilize bar finder to locate property pins.

Assistance:

-Assist Roads Supervisors with any duties as required. (E.g.; Work orders, debris on road, road patrol in inclement weather, TCP, Technical Support)
-Assist Roads Superintendent with any duties as required. (E.g.; Work orders, streetlight complaints, Survey complaints, Safe Streets Meetings,
Technical support)

-Assist Operations with any duties (E.g.; Tenders, Grading, Mosquito Control Testing)
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- Assists with Safe Streets Committee Road Safety Campaign, line painting pilot project and traffic study requests

10. Other Comments:

With the changing technology and changes to the Minimum Maintenance Standards Road Attendants are not qualified to deliver the service levels required and
expected.

The pilot project of having Seasonal Techs has shown the service level and end products go up during their tenure but go down when they leave as technical
skills not available.
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GEORGINA
Town of Georgina
Business Case for Additional Staffing
SR-WAT-1
1. Nature of Request: Compliance Co-ordinator -
Date: October 2017
Department: Operations & Infrastructure
Divislon: Water/Waste Water
Proposed Position Title: Compliance Coordinator
2. Proposed Year of Initiative: {please indicate if this represents a mid-year implementation or a deferral from a request made in a previous year,

specify the years or the year of your original request as well):

Elegislathe, B Growth D misk Management, B customer Service, O service level Change
O strategic Priority, [ Efficiency, [J Adopted Plan/Study
L] other (please specify)

4. Brief Links to Strategic Plan Departmental Business Plans or Other Plans:
Strategic plan# 4

GOAL 4: Provide Exceptional Municipal Service

—— —
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5. Main/Desired Goal or Outcomes/Benefits:

To ensure Legislative compliance at the administrative and Supervisory levels (the current model sees the admin function carried by the Supervisor which
challenges Supervisory compliance efforts) [Current compliance is being achieved by seconding the Human Resources staff to assist with the admin role):

1. Prepares, coordinates and maintains the Town's Drinking Water Quality Management Standard (DWQMS). Reviews applicable
provincial legisiation and regulations with respect to the Safe Drinking Water Act to ensure compliance relating to water and
wastewater services. Maintains a daily log as per DWQMS protocols and best practices. Monitors the Town's water/wastewater
and storm water operations to ensure compliance with applicable legislation and regulations including Lead Testing requirements
as well as respond to resident inquines into these systems. Develops and implements documentation and forwards any necessary
corrective actions relating to adverse results and audit non-conformances to the Manager, Water\Vastewater and appropriate
agencies.

2. Ensures Water\Wastewater staff meet training and licence requirements according to Ministry legislation and
schedules/coordinates required specialized training. Maintains a database, paper and electronic records on operator
licenses/certificates, training hours and continuing education units (CEU's); track operator license renewal dates in accordance
with legislation.

3. Assists the Overall Responsible Operator (ORO} with Ministry of Environment (MOE) inspections, compliance requirements and
remains current on all Ministry of Environment Regulations for Water\Waste Water training / licensing compliance by monitoring
of both the Ministry of Environment and Ontario Environment Training Consortium website/publications.

4. Analyzes water consumption data, system operations and growth forecasts to assist with water/wastewater budget preparation and
cost controls.  Assists with identifying capital budget maintenance tems relating to roads, water dislribution, sanitary and storm
water. On behalf of Public Works Services, provides input/comments in the review of the Town's capital design and new
development proposals.

5. Assists Water / Wastewater Supervisor in providing support to Engineering and Public Works Services Department staff with
existing infrastructure and implementation/installation of new infrastructure as per the DWQMS and Drinking Water Works Permit
{DWWP) and the Municipal Drinking Waler License (MDWL). including application & fee review, analysis of engineering drawings,
water modeling and coordination between Town staff, Regional staff and contractors/consultants to facilitate alterations or additions
to the Town's Drinking Water System (DWS), providing input into the Capital infrastructure database, sourcing data for reports, and
assisting other agencies.
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6. Assists the WaterWastewater Supervisor to liaise with contractors, Town staff, utilities etc. to faciitale water shut-offs, new
connections, locales, construction coordination and system repairs in the areas of water and wastewater and stormwater.

7. Assists Supervisor in preparing RFQ/RFP's, develop and distribute award letlers and conduct analysis of tender/project results,

8. Develops/amends/updates policies and procedures to the Operational Plan, as required to meet new/amended standards.
Updates standards documents for water/sanitary, storm sewers and malerials/supplies/services as required. Develops additional

preventative maintenance programs, health & safety guidance documents.

9. Assists the Water\WWastewater Supervisor by liaising with the meter reading contractor to facilitate meter repairsireplacements,

invoice coding and troubleshooting

10. Interprets acts, regulations and trends from the MOE, and ensures the ORO, Operations management and senior management

are aware of their individual and corporate responsibilities and liabilities.

6. Cost/ Financial Impact, Recovery and Net impact [Consult with Finance- Use the Current Sheets)

Costs Year 1 [Pro-rate Year 2 Year 3
o agglicabili | [Annanslized) {Annusalized)
Salary 54,790 74,150 75,270
Benefits 16,440 22,250 22,580
Total Expenditures 71,230 96,400 57,850
Transfers "l"e:r 1 |Pro-rate :::.:j Year 3
Internal transfer from other dept
Total Transfers
Year 1 (Pro-rate Year 2 Year 3
Fre e as applicable) | (Annusiised) (Annustired)
Total Revenues
|Net Budget impact 71,230 96,400 97,850
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7. Other Considerations or Efficiency Options:

Can you defer the request? No, legislative compliance is being challenged

Is it more efficient to contract out the initiative? No

Can you combine this initiative with other present functions? Yes with solid waste activities
Can you change the services model to reduce this demand without reducing service levels? No
Can you better leverage technology? This position will ensure technology is leveraged

Can you share service dellvery with other Town Departments/Agencies or municipalities? No

8. Short-term results expected:
Regulated process related to:
« Contract administration, record keeping in Safe Drinking Water Act and supporting regulations
Ministry of Environment Legislation/Regulations
Ontario Water Resources Act and supporting regulations
Clean Water Act and supporting regulations
Water Opportunities Act and supporting regulations
Environmental Protection Act and supporting regulations
Municipal standards
Occupational Health & Safety Act

9. Long-term Results expected;
Compliance and a well-developed program that removes admin time from the Supervisor. Build internal capacity for succession planning.

10. Other Comments:
Riztk to the arganization is high, if not initiated.
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GEORGINA
Town of Georgina
Business Case for Additional Staffing
SR-BLD-1
1. — S

Nature of Request : Application Examiner
Date: October 10, 2017

Department: Development Services

Division: Building

Proposed Position Title: Application Examiner

2. Frnpnud#‘l"ﬂrnﬂrﬂti:ﬂu (please indicate if this represents a mid-year inﬁl&m&ntatlnn or a deferral from a request made in a previous year, specify the
years or the year of your original request as well): 2013 - 2" quarter

3. Nature of Initiative/Review Factors (check and explain all that apply):

O Legisiative, B Growth [ Risk Management, ] Customer Service, [ Service level Change
[ strategic Priority, O] Efficiency, [ Adopted Plan/Study
[ other (please specify)

4. Brief Links to Strategic Plan Departmental Business Plans or Other Plans:

R T T ELBL PSS e e

front-line customer service and permit review services at the 3™ floor Development Services Hub in order to reduce the time to issue permits.

This request for one additional staff responds to service delivery expectations of permit applicants and additional workloads introduced by the efficiency
transfer of some of Development Engineering's processes on the Building Division's front-line Application Examiners.
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In addition, to provide synergy in customer service the two existing Application Examiners in the Bullding Division now carry out the bulk of the
Development Engineering Division's permit application services. Application Examiners and Zoning Examiners have seen an increase in information service
requests from prospective purchasers and for the sales of homes. As an example, Zoning Examiners are currently spending approximately 25% of their time
answering Zoning By-law enquiries about properties. This detracts from time available to carry out plan review of permit applications resulting in increased
processing times. In addition, (o provide synergy in customer service,

The time it takes to issue permits for less complicated applications, such as pool enclosures, decks, and garden sheds, does not meet the needs or
expectations of permit applicants. Permit applications for these smaller projects go into quewe with all other types of permits. Presently, the wait time to
commence Zoning and Applicable Law reviews is between two to four weeks after accepting the permit application in the Building Division. It is typical that
permits, including small projects like decks, pool enclosures and garden sheds, can take up to 4 to & weeks fo issue,

Introducing a 3™ Application Examiner will provide the support needed to improve the speed of issuing permits. An additional Application Examiner will
allow the Application Examiners time to assist with carrying out the Zoning, Applicable Law and OBC technical review of permit applications and prepare the
permit for issuance. This will remove the workload of smaller, less complicated applications on the Zoning Examiners and Plans Examiner and provide
improved and quicker service to permit applicants and owners. It is expected that processing times for these less complicated permit types may see a turn-
around rate from submission of a suitably complete application to issuance of a permit in approximately 2 weeks; with a goal of providing an even better
timeframe. In turn, redirecting some workload from the Zoning Examiners is expected to generally improve processing time of all permit applications.

6. Cost/ Financial Impact, Recovery and Net impact (Consult with Finance- Use the Current Sheets)
Below is the net impact of adding a permanent full-time Applications Examiner and removing a part-time bullding inspector. Based on a Q2 start date.

7. Other Considerations or Efficiency Options:

Costs Year 1 [Pro-rate Year 2 Year 3
as applicable | | {Annualized) | [Annualized)
Salary 13, 130 34,950 35,470
Benefits 9,940 10,480 10,640
Total Expenditures 23,070 45,430 46,110
Year 1 (Pro-rate Year 2 Yaar 3
Transters u@ [Annuslized) fAnnualized)
Internal transfer from other dept
Total Transfers
Year 1 (Pro-rate Year 2 Year 3
Revenues = \ {Anmustizad] jAnn i)
Total Revenues
Net Budget Impact 23,070 45,430 46,110 B
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Can you defer the request? It is preferred that the position be filled as soon as possible. This will allow valuable training time in readiness for the busier summer
construction season.

Is it more efficient to contract out the initiative? Improved customer service would be realized with a full-time, parmanent position.

Can you combine this initiative with other present functions? The nature of the job description accounts for a variety of duties such as direct, front-line
customer service plus dedicated technical review processes,

Can you change the services model to reduce this demand without reducing service levels? Staff are already at more than 100% capacity that negatively
impact excellence in timely service delivery (permit review and issuance)

Can you better leverage technology? iCity has been implemented into the Development Engineering Division's processes to better track Site Alteration Permits.
Can you share service delivery with other Town Departments/Agencies or municipalities? Workloads are such that a compliment of 3 full-time Application
Examiners will be tasked with various related duties all year.

——

8. Short-term results expected:
Immediate help for various customer service and technical services related to Ontario Building Code, Zoning By-law and applicable law service delivery.

9. Long-term Results expected:
Provides an entry-level technical position to support succession-planning needs.

—— ——

10. Other Comments:
The addition of an Application Examiner will make one summer student position redundant. Via continued workflow analysis it is anticipated that further
functions {i.e. Entrance Permits) will transition to the 3™ Floor Hub.
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GEORGINA

Town of Georgina
Business Case for Additional Staffing
SR-ENG-1

—— -

1. Nature of Request: Development Inspector

Date: October 13, 2017

Department: Development Services

Division: Development Engineering

Proposed Position Title: Development Inspector

2. Proposed Year of Initiative: 2018 [please indicate if this represents a mid-year implementation or a deferral from a request made in a prn-.riﬁus year, specify
the years or the year of your original request as well):

3. Mature of Initiative/Review Factors [check and explain all that apply):

[ Legistative, @ Growth [ Risk Management, B Customer Service, [ Service level Change
O strategic Priority, [J Efficiency, [J Adopted Plan/Study
[ other (please specify)

4. Brief Links to Strategic Plan Departmental Business Plans or Other Plans:
®  Grow Our economy
» Engage the community & build better partnerships
» Provide exceptional municipal services
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—

5. Main/Desired Goal or Outcomes/Benefits:

The additional staff is necessary to address demands related to growth from new development. It is

The goal to increase customer service with expedited development/site alteration permit review and inspection enhancing the ability of the Division to respond
in a timelier manner.

6. Cost/ Financial Impact, Recovery and Net impact (Consult with Finance- Use the Current Sheets)

Costs associated with the new staff are related to the consideration by Council of the new development engineering fees. The final report considered on

October 18, 2017, and By-law 2017-0116 authorized rate increases to existing fees together with impasition of new fees which reflect the additional staffing
resources.

Costs Year 1 (Pro-rate Year 2 Year 3
#n applicable | {Annuatized] |  {Annualized)
Salary 53,140 71,920 72,990
Benefits 15,940 21,570 21,900
Total Expenditures 69,080 893,490 94,890
Transfars Year 1 (Pro-rate Year Z Year 3

s applcable) | (Ancusiised) | (Ansuslsd) |
Internal transfer from other dept

Total Transfers

Year 1 (Pro-rate Year 2 Year 3
Revenups
84 applicabls {Annualired) {Annualized) |

Total Revenues
Net Budget Impact 59,080 93,490 94,890

7. Other Considerations or Efficiency Options:

Can you defer the request? Mo, required to address work volume and approval of ongoing fees
Is it more efficient to contract out the initiative? MNo

Can you combine this initiative with other present functions? No
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Can you change the services model to reduce this demand without reducing service levels? No
Can you better leverage technology? All technology current available is used. Further use supported.
Can you share service delivery with other Town Departments/Agencies or municipalities? No

8. Short-term results expected:

Improved customer service

9, Long-term Results expected:

Improved customer service

10. Other Comments:
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GEORGINA

Town of Georgina
Business Case for Additional Staffing
SR-ENG-2

1. Nature of Reguest: Dmhﬁ}nTﬂt-"E?&iiﬁ-uTn,g Technologist

Date: October 13, 2017

Department: Development Services

Division: Development Engineering

Proposed Position Title: Development Engineering Technologist

2. Proposed Year of Initiative: 2018 (please indicate if this represents a mid-year implementation or a deferral from a request made in a previous year,
specify the years or the year of your original request as well):

3. Nature of Initiative/Review Factors (check and explain all that apply): d

L] Legisiative, ® Growth [J Risk Management, [ Customer Service, L] Service level Change
. strategic Priority, [J Efficiency, [J Adopted Plan/Study
O Other (please specify)

4. Brief Links to Strategic Plan Departmental Business Plans or Other Plans:

®  Grow our economy
* Engage the community & build better partnerships
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* Provide exceptional municipal service

5. Main/Desired Goal or Outcomes/Benefits: o

The additional staff is necessary to address demands related to growth from new development. It is our goal to increase customer senvice with expedited
development review and enhance the ability of the Division to respond in a timelier manner.

6. Cost/ Financial Impact, Recovery and Net impact (Consult with Finance- Use the Current Sheets)

Costs associated with the new staff are related to the consideration by Council of the new development engineering fees, The final report considered an

October 18, 2017, and By-law 2017-0116 authorized rate increases to existing fees together with imposition of new fees which reflect the additional stations
resources.

Year 1 (Pro-rate aa
Costs i Year 2 [Annuakred] Year 3 [Annualized]
Salary 58,120 78,660 79,840
Benefits 17,440 23,600 23,950
Total Expenditures 75,560 102,260 103,790
Transfers Veard """""': o Year 2 (Annualired] | Year 3 (Annualized)
Iinternal transfer from other dept.
Total Transfers
Revenues MIM"M:- Year 2 (Annusticed] | Year 3 [Annuafized)
Total Revenuves
‘Net Budget Impact 75,560 102,260 103,790

7. Other Considerations or Efficiency Options:

Can you defer the request? No, required to address work volume and approval of ongoing fees.
Is it more efficient to contract out the initiative? Mo
Can you combine this initiative with other present functions? No
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Can you change the services model to reduce this demand without reducing service levels? No
Can you better leverage technology? All technology available is used. Support further use.
Can you share service delivery with other Town Departments/Agencies or municipalities? No

B. Short-term results expected:

Improved Customer service

9. Long-term Results expected:

Improved customer service

10. Other Comments:
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GEORGINA
Town of Georgina
Business Case for Additional Staffing
SR-COM-1

1. Nature of Request: Communications Specialist

Date: Movember 17, 2017

Department: Chief Administrative Office

Division: Communications

Proposed Position Titlke: Communications Specialist

2. Proposed Year of Initiative: (please indicate if this represents a mid-year implementation or a deferral from a request made in a previous year,
specify the years or the year of your original request as weil)

Q1: 2018. Following Budget approval, recruitment would commence immediately to support 2018 Corporate Communications business goals and
completion of five substantial deliverables under the 2014-2018 Strategic Plan.

3. Nature of Initiative/Review Factors (check and explain all that apply):
[ Legislative, X Growth [® Risk Management, [ Customer Service, X Service level Change

Strategic Priority, Efficiency, [J Adopted Plan/Study

[ Other (please specify)

4. Brief Links to Strategic Plan Departmental Business Plans or Other Plans:
Goal # 1 Grow our Economy - 1.11 Continue development of Town Branding & Marketing Stralegy




Goal # 3 Engage Our Community & Build Partnerships - 3.2 — Implement a Community Engagement Strategy, 3.3 Formalize an External
Communications Strategy, 3.4 Develop a Media Relations Strategy, 3.5 Develop a Social Media Strategy

5. Main/Desired Goal or Outcomes/Benefits:

The Communications Division is ready to grow and continue the journey toward our mission: To provide exceptional, progressive communication
products and services which inform and engage all audiences, supporting the Town in fulfilling its objective as a trusted municipal leader,

With just two full-ime communications staff and one graphic designer, the team is providing a high velume of day-to-day support to the entire
organization, regularly attending to after-hours meetings, events and requests, and providing 24/7 social media menitoring and maintenance of six
corporate social media channels, As one of the youngest and smallest communications divisions amang our municipal counterparts, the
Communications Division is maturing, and ready to move forward with the development of our foundational strategic documents and policies. This is a
task which requires a high degree of research and development, as well as consultation with stakeholders. Driving these essential documents forward
under the current workload and with the current staffing levels available is proving challenging. A total of five strategic documents are currently
outlined in the 2014 to 2018 Strategic Plan for completion in the first two quarters of 2018. Although preliminary work has been completed and
progress is being made, maintaining existing service levels for the organization and the community is leaving little room for this critical work. An added
staff member would support the Division in our day-to-day needs, as well as completing and implementing strategies to support our 7 core business
areas identified in our Communications Program Framework: Internal communications, External communications, Social Media, Community
Engagement, Media Relations, Branding, Councilflssues Management.

Through the Service Delivery Review, improved internal and external communications were identified as areas where opportunities for improvement
exist. A new Communications Specialist would serve to support all areas of the Communications Program Framework and provide needed resourcing
to help implement, monitor and evaluate new iniliatives resulting from new sirategies.

Although the Communications Division has identified 7 core business areas, four are notably underserved under current staffing limitations.
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Communications Time Use, Current Resources

In order to continue meeting our day-to-day obligations, as well as grow and improve our ability to provide exceptional communication services,
additional resourcing is required. The majority of staff resources are currently expended in the areas of external communications/web, mayor & council
supportissues managemeant, and social media. While the desire exists o grow and bolster our other service areas (community engagement/customer
service, internal communications, branding, media relations) these areas are currently underserved, and will continue to be served on a limited basis
under our current resource restrictions.

The Service Delivery Review identified that our internal communications program requires attention. Corporate initiatives require dedicated internal
communication efforts to ensure understanding, inclusivity and support to Town staff and internal stakeholders. The Customer Service Program next
steps include public education of our service levels/standards, and understanding of our Town processes, Communication ;taH_ will be required f‘i this |




public education program. The Strategic Plan requires the creation of an Annual Community Report, an initiative that requires Communications
Division resourcing. Custom projects such as the desired anti-litter campaign would also require additional resources for staff to absorb the initiative.

As Georgina continues to rapidly grow and change, we want te show our progressive spint and ensure consisient two-way communication between

our organization, staff and residents/stakeholders is a demonstrated top priority. This will require ongoing engagement through events and activities
outside of business hours, on evenings and weekends when residents and stakeholders are not at work. An additional staff member will help carry the

load of overtime and after-hours communication neads.

Union Base Salary Grade level = 13  $33.37 - $37.07/hr
Salary & Benefits — $78,953.42 — $87.707 62

‘6. Cost/ Financial Impact, Recovery and Met impact (Estimate)

Annually - $60,733.40 - $67,467.40

Plus Workstation/Onboarding costs
Start Q2 f 2018
Costs Year 1 (Pro-rate Year 2 Year 3
s applicable) [Amnualized) [Arrualiced)
Salary 46,510 52,940 63,880
Benefits 13,'3 50 18,8380 19,170
Total Expenditures 60,460 81,820 83,050
Tranafiis Year 1 (Pro-rate Yoar 2 Year 3
BEspplicable) | (Snnuslized) [Arnualized)
Internal transfer from other dept
Total Transfers
Year 1 (Pro-rate Year 2 Year 3
o as appiicable) | {Annusiized) |  (Annusiized) |
. Total Revenues
Net Budget Impact 60,460 81,820 83.050

7. Other Considerations or Efficiency Options:
Can you defer the request? No. Staff cannot deliver the expectations of the Strategic Plan, the Customer Service Program or the Service Delivery

Review without additional resources.
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multi-year tasks and actions requiring additional and sustained resourcing.

Can you combine this initiative with other present functions? The Communications Division would be unable to substantially increase the types
and frequency of internal’external communication supports without additional resources.

Can you change the services model to reduce this demand without reducing service levels? Current service levels can be maintained, but
additional communications expansionigrowth will be limited without additional resources.

Can you better leverage technology? Communications requires a human touch. Web and self-help epportunities will be leveraged
Can you share service delivery with other Town Departments/Agencies or municipalities? Mo.

8. Short-term results expected: I N
Supporting this position will send clear messages to both internal and external stakeholders that their opinions and needs matter — and twe-way
communication is a top priority. A new staff member would be tasked to start an immediate and thorough data caplure to befter understand our
various audiences and needs, which would then be analyzed and used to inform the creation of the deliverables under the 2014-2018 Strategic
Plan. The addition of a new staff person would help us more effectively complete our business plans for 2018 onward, as a new body will greatly
impact our ability to either maintain current service levels, OR with more help, plan for growth,

8. Long-term Results expected:
Demonstrated leadership as a progressive municipality where employees and citizens are actively engaged in the positive growth and
development of their community. Support of the Communications Division Vision and Mission.

CORPORATE COMMUNICATIONS VISION

To ensure all members of public, staff and stakeholders are well-served by timely, accurate communications in all matters related to Town of
Georgina.

MISSION

To provide exceptional, progressive communication products and services which will inform and engage all audiences, supporting the Town in
fuffilling its objective as a trusted municipal leader.

Is it more efficient to contract out the initiative? No. The creation and execution of a 5 new foundational strategy documents will present new




10. Other Comments:
Potential Risk/Exposure:

Currently Georgina's Communications Division consists of three staff, two non-union and one unionized. This is among the smallest of the nine local
municipalities. In addition to increasing two-way dialogue with internal and external audiences - the additional position would help reduce the potential
exposure that currently exisls with a small Division that has a critical role during crisis/EOC incidents. While the Division has three staff ~the Graphic
Designer is specialized, and has limited capacity to support non-design communication initiatives and needs.

Coming into an election year in 2018, followed by the onboarding and support of a new term of Council, communication needs outside of the regular
course of business are likely to be required for 2018/2019. To put our best foot forward with the new term of council and the next Strategic Plan, 2018

is an ideal time to introduce new staffing to the Communications Division.
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GEORGINA
Town of Georgina
Business Case for Additional Staffing
SR-PWK-1

1. Nature of Request Additional Staffing: Temporary Administrative Assistant — Fleet and Capital Projects
Date: Sept 26 2017

Department: Operations and Infrastructure
Division: Fleet and Capital
Proposed Position Title: Temporary Administrative Assistant = Fleet and Capital Projects

2. Proposed Year of Initiative: (please indicate if this represents a mid-year implmntariunT:lr a8 déf}n‘al from a request made in a previous year, specify the
yvears or the year of your original request as well):

First Year proposed

3. MNature of Initiative/Review Factors (check and explain all that apply):

& Legisiative, [ Growth ERisk Management, ECustomer Service, [ Service level Change

[ strategic Priority, 2 Efficiency, (] Adopted Plan/Study
I other (please specify)_ Legislative [CVOR) Risk [documentation) Customer Service [Town stakeholders) Efficiency [processing Capital Admin / Fleet
documentation currently being done by Manager/Supervisor)
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4. Brief Links to Strategic Plan Departmental Business Plans or Other Plans:

Strategic Goal # 4 Providing Exceptional Municipal Service — Fleet is mostly behind the scenes but Capital is a direct service to residents, Council, contractors,
agencies and staff

5. Main/Desired Goal or Outcomes/Benefits:

Fleet = Meet CVOR legislative requirements including establishing a systematic fleet maintenance and repair program. All maintenance and repair to be
tracked through Work Tech.

Provide dedicated {50%) capital project Admin support for large, multi million dollar projects. Currently Admin duties being completed by Mechanics and Fleet
Supervisor [Fleet) and Capital Manager (Capital Projects). 2018 proposed Project Manager also requires administrative support.

Evaluate and determine admin split, and validate the effectiveness for a potential 2019 budget ask.

Benefits hours saved:

Currently Supervisors carrying out admin work 1040 hrs | provides corporate support including Fire Dept)

950 hrs mechanics hrs on admin

Will free up 110 hrs of the Operations Coordinators time

Currently the 1.7 million annual preventative maintenance Roads capital program s being administered by Capital projects manager.

6. Cost/ Financial Impact, Recovery and Net impact (Consult with Finance- Use the Current Sheets)
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—— Yaar 1 (Pro-rate Year 2 Yaar 3
< as applieabla) | (Annuaslized) [Annualized)
Salary 41,440
Benefits 12,430
Total Expenditures
Transfars Year 1 (Pro-rate Year 2 Year 3
mapplicable) |  {Aonwalioed] | (Anowalized) |

Internal transfer from other dept
Total Transfers

Year 1 (Pro-rate Year 2 Year 3
Revenues s apeplicabie ) Ilnmulhldl IME:dt

Total Revenues

Net Budget Impact 53,870

7. Other Considerations or Efficiency Options: B
Can you defer the request? No

Is it more efficient to contract out the initiative? Possible to contract?

Can you combine this initiathve with other present functions? Yes split 50/50 Capital and Fleet

Can you change the services model to reduce this demand without reducing service levels? No

Can you better leverage technology? Yes but Administrative person needed to drive the implementation of Wark Tech throughout corporate fleet — all
divisions with vehicles/equipment

Can you share service delivery with other Town Departments/Agencies or municipalities? 50/50 Capital and Fleet

8. Short-term results expected: ———

Lead implementation of Work Tech tracking to all business units’ consistency dealing with Fleet. Let licensed mechanics and Supervisor do the job they were
hired for.

Administrative support for increased Project Management function,

9. Long-term Results expected:
Effective delivery to preventative maintenance and project management programs.

10. Other Comments:
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GEORGINA
Town of Georgina
Business Case for Additional Staffing
SR-ECD-1

——

1. Nature of Request: Information Outreach Coordinator
Date: October 2017

Department: Development Services
Division: Economic Development & Tourism Division
Proposed Position Title: Information Qutreach Coordinator = Summer Student 13 +/- weeks - efforts will be made to apply for summer jobs funding programs

to help offset costs.

2. Proposed Year of Initiative: 2018 (please indicate if this represents a mid-year implementation or a deferral from a request made in a 'ﬁu"e-.-im.m year, specify
the years or the year of your original request as well):

3. Nature of Initlative/Review Factors (check and explain all that apply):

L] Legislative, ClGrowth, C] Risk Management, ) Customer Service, [ Service level Change
L] strategic Priority, O Efficiency, [0 Adopted Plan/Study
L] Other (please specify)

4, Brief Links to Strategic Plan Departmental Business Plans or Other Plans:

Corporate Strategic Plan —

Goal #3 Engage our Community and Build Partnerships

Goal #1 Grow our Economy — Sustainable Economic Growth and Employment
e Action Item 1.4 Support work ef our Chamber and other partners

e P .
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= Action Item 1.5 Leverage the Economic Impact of Agriculture, Food and Agri-tourism
Economic Strategy and Action Plan
&  Activity 3.11 Support the development of the Agri-tourism sector, farmers market
*  Activity 3.12 Ensure Town's agricultural businesses are well represented in Regional programs and -—-develop linkages to tourism promotions programs.
= Activity 1.11 Continue with activities in BREE Report ie. Develop and strengthen relationships with existing business community.

5. Main/Desired Goal or Dutcomes/Benefits:
This Summer student position would work in conjunction with our BIA's and community partners by attending the majority of events where there is an
opportunity for the Town to conduct community engagement. This would be a position that is scheduled for weekends, weeknights and would be required
to attend at the various events where residents and visitors congregate. This may also include events out of town that provide a greater exposure for the
municipality. This staff person would ensure the presence of a Town booth at these many events and work with our Communications team to increase the
awareness of Town events, programs and initiatives. This initiative would help to strengthen the Town's relationship with BIA's/ Farmers Market tourism
and business partners., The position would also be required to provide back up in the Economic Development Office as required. This staff person may also
assist with Georgina 200 promotions.

6. Cost/ Financial Impact, Recovery and Net impact [Consult with Finance- Use the Current Sheets)

Based on 2017 funding levels provided by the Town for summer student positions this position would necessitate an increased operating budget of
approximately 58,848,

i | e [ vesr2tomtet | Yeor s Hmntor
Salary ' 6,830 6,540 6,670
Benefits 1,110 1,960 2,000
Total Expenditures 7,840 8,500 8,670
Transfers T“”"""""" o | Yoar 2 (ancuslized] | Year 3 [Annualized)
Internal transfer from other dept
Total Transfers
Revenues T"'”"‘"'"” I | Year 2 (Anoualized] | Year 3 [Annuakired)
Total Revenues
| Net Budget Impact 7,940 8,500 8,670
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7. Other Considerations or Efficiency Options:

Can you defer the request? Yes, but contrary to the Economic Development Strategy

Is it more efficient to contract out the initiative? No

Can you combine this initiative with other present functions? It will be combined with initiatives being undertaken by other departments ie. Communication
Can you change the services model to reduce this demand without reducing service levels? No

Can you better leverage technology? No

Can you share service delivery with other Town Departments/Agencies or municipalities? Yes

8. Short-term results expected
This initiative would have an impact during the summer months by reducing overtime of current full time staff members and thereby creating a more
efficient use of resources. Community groups/business partners would acknowledge a Town presence by way of a dedicated Town Information Station at

key events.

This is an opportunity to have staff at events take photos and build photo library for the Town and refer social media posts to Communications Team for
posting. This positon would be assisting with the distribution of tourism information and promotion related to Georgina 200.

Student would set up Town Booth at Festivals and Events including but not limited to the following:
Bi-weekly Attendance at Famers Market

Music in the Streets

Festival on High

Summer Events held at the ROC

The Ones Car Show

Painted Perch Festival

Pefferlaw PAR Picnic

@ & & & @& & a

Take a Kid Fishing
Sutton Fair
= And events held by our local partners e GTTI, Chamber, OWC etc.

The booth set up would provide Council and Town departments a location from which to promote special initiatives, and Ward Chats

9. Long-term Results expected:
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This is an opportunity to engage new business owners who may not yet be connected with existing programs and service and to strengthen relationships with
existing community partners.

10. Other Comments:

This initiative would support the Town's desire for enhanced external engagement and outreach to new businesses.
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GEORGINA
Town of Georgina
Business Case for Additional Staffing
SR-CAD-1

(1. Nature of Request : Executive Directar Capital Delivery Initiatives

Date: October 17, 2017

Department: Office of the CAD

Division: Supporting Corporate Initiatives

Proposed Position Title: Executive Directar Capital Delivery Initiatives

The Town of Georgina is in an unprecedented period of concurrently planning/implementing several significant community related capital initiatives. These
initiatives include the South Keswick MURC, the Civic Centre replacement, Phase 2 and 3 of the Link and the rebuild of Station 1-8. Of these projects, only Station
1-8is in the execution phase. The MURC, Civic Centre, and LINK Phase 2 and 3 are all in the project definition and planning phase. The significance of the
planning phase for the MURC and the Civic Centre cannot be underestimated. Together they represent just under 560 million in investment. With respect to the
Link, it should be recognized that the ownership and operation of a community hub moves Town service delivery out of the realm of core services, and therefore
financial sustainability of the project is of the utmast importance. The estimate for the Link project is $1.8 m.

Report QID-2017-0015, provided an assessment of project management needs across the organization and proposed transitioning to the establishment of an
internal Project Management Office (PMD) I|:| order centralize capital projects management. Project management, as referenced in Report OID-2017-0015 was

however mare technical in nature ie: managing the technical aspects of capital project delivery such as design, engineering and construction. Staff continue o

recommend a transition to centralized project management, it must however be recognized that due to the complexity, community nature, and total
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investment of the MURC, the Civic Centre and the Link projects , management of these capital initiatives requires considerably more mpmstﬁl_ed-pmﬁr.

management expertise.

Paralleling the initiation of the capital projects identified above, the Town is proactively moving to enhanced long range financial management. It is therefore
imperative that the planning phase of these substantial projects include detailed financial analysis and business planning, both from a capital financing
perspective and from an operational sustainability perspective. Again, this requires sophisticated project management expertise.

It is therefore the recommendation of staff that to responsibly plan and manage the MURC, Civic Centre and Link projects a dedicated project management
professional experienced in all aspects of community capital delivery (financial analysis, community consultation, capital construction methodology) should be
retained on a 3 - 5 year basis to ensure these substantive capital projects are sustainable over the long term. This temporary position would also coordinate any
third party managed capital projects ie: West Park rebuild. Finally, this position would evaluate the balance of the capital project management needs of the
organization and make recommendations to Council via the annual budget process re the establishment of a PMO and the recommended organizational model.
Until such time as this evaluation is complete this initial position would reside in the CAO"s Office which is typical of civic centre type projects.

2. Proposed Year of Initiative:__ 2018 (please indicate if this represents a mid-year implementation or a deferral from a request made in a previous
year, specify the years or the year of your original request as well):

3. Nature of Initiative/Review Factors (check and explain all that apply):

Dugi:lative, 2 Growth [ Risk Management, 2 Customer Service, 24 Service level Change

[ strategic Priority, B0 Efficiency, B Adopted Plan/Study
[ other (please specify)
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GOAL 4.

p———_

4. Brief Links to Strategic Plan Departmental Business Plans or Other Plans:

GOAL 2: “Promate 3 High Quality of Life” — HEALTH, SAFE, SUSTAINABLE COMMUMNITIES.

“Provide Exceptional Municipal Service” - ORGANIZATIONAL & OPERATIOMNAL EXCELLENCE.

5. Cost/ Financial Impact, Recovery and Net impact (Consult with Finance- Use the Current Sheets)

Costs Year 1 [Pro-rate Year 2 Year 3
a3 apphicabie ] {Annualized) {Annuatized]
Salary 157,100 159,460 161,850
Benefits 47,130 47,840 438,560
Total Expenditures 204,230 207,300 210,410
Year 1 (Pro-rate Year 2 Yaar 3
iy i spplicatile) iAnfuatised) (Annualized) |
Internal transfer from other dept
Tatal Transfers
¥ Y b i
Revenies a:' 1 (Pro-rate ear 2 ear 3
Tatal Revenues
Hlﬁﬂjgﬂpthnpm- 204,230 207,300 210,410

6. Other Considerations or Efficiency Options:
Can you defer the request? Yes, but to the detriment of responsible project management and long term financial sustainability.

Can you combine this initiative with other present functions? Yes with broader capital project management

Can you change the services model to reduce this demand without reducing service levels? TBD

Can you better leverage technology? Yes, project management software would be leveraged

Can you share service delivery with other Town Departments/Agencies or municipalities? Yes, other Town Departments

Is it more efficient to contract out the initiative? No, contracted services would exceed the cost of providing the service in house.

7. Short-term results expected:
Responsible consideration, evaluation and determination of project scope for several legacy capital projects.

8. Long-term Results expected:
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Construction of financially responsible and operationally sustainable community infrastructure.

5, Other Comments:
Successful project management includes responsible planning, execution, performance management and evaluation. Risk to the organization and the
community is high if capital project delivery is not appropriately managed.
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GEORGINA
Town of Georgina
Business Case for Additional Staffing
SR-LIB-1

1. Nature of Request : Additional Hours — Pefferlaw Branch Librarian
Date: 2018

Division: Georgina Public Library

2. Proposed Year of Initiative: 2018

3. Nature of Initiative/Review Factors (check and explain all that apply):

O Legisiative, (£l Growth [J Risk Management, [ customer Service, [J Service level Change
strategic Priority, (X] Efficiency, (] Adopted Plan/Study
[ other (please specify)

4. Brief Links to Strategic Plan Departmental Business Plans or Other Plans:

At present the Pefferlaw Branch Librarian only works 30 hours per week. The Library is requesting that the position be made into a full 35 hours per wesk
position to bring it in line with the other Branch Librarian positions. The additional five hours a week will allow for the creation of new partnerships and joint
programming through community outreach and marketing library services [Library Strategic Goal #1). It will also assist to make the Library as the informal
learning hub of the community (Library Strategic Goal #4).

5. Main/Desired Goal or Outcomes/Benefits:

Increased awareness and use of the library resources and services offered to the residents of Georgina. Enhanced services in the Pefferlaw Branch for local
residents.

6. Cost/ Finandial Impact, Recovery and Net impact (Consult with Finance- Use the Current Sheets)
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Additional 5 hours Wage and Benefits to Existing Position: 513,000 + 54,000

Total Cost: 517,000

Year 1 {Pro-rate Year 2 Yiear 3
i a applicabin ) [Annualized) (Annuafised) |
Salary 513,000 517,700 517,970
Benefits 54,000 55,310 55,390
Total Expenditures 517,000 523,010 523,360

Transfers Yaear 1 (Pro-rate Year 2 Year 3

as applicable) {Annualired) | (Annualized) |

Internal transfer from other dept
Tatal Transfers

Year 1 (Pro-rate Year & Year 3

Revenues
meppicabla] | (Anneskred) | 2 {(Aseusiied]

Tatal Revenues
i Impact 517,000 523,010 523,360

L

7. Other Considerations or Efficiency Dptions:
Can you defer the request? Yes, but not recommended.

Is it more efficient to contract out the initiative? N/A

Can you combine this initiative with other present functions? Current Branch managers are currently tasked to their limits with managing their own branches,
programming and professional duties within each branch,

Can you change the services model to reduce this demand without reducing service levels?
These five additional hours will allow for more community outreach and community connections which is a key strategic objective of the Library.

Can you better leverage technology? N/A

Can you share service delivery with other Town Departments/Agencies or municipalities? No = unique to Georgina Public Library.
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8. Short-term results expected:

Increase use of library resources and attendance at programs at the Pefferlaw branch and other locations.

9. Long-term Results expected:

An enhanced reputation of the Library and a more literate, creative, prosperous and healthy community.

10. Other Comments:

This is a less expensive approach than requesting a full-time Community Outreach Librarian position,
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GEORGINA
Town of Georgina
Business Case for Additional Staffing
SR-LIB-2

1. Nature of Request: Library Administration Assistant (Part Time]

Date: 2018
Department: Georgina Public Library
Proposed Position Title: Library Administration Assistant (Part-Time)

2. Proposed Year of Initiative: 2018

3. Nature of II"II'I.‘FIHHfHHFlw Factors (check and explain all that apply):

O Legislative, O Growth O rick Management, O customer service, [ service level Change
O strategic Priority, (£ Efficiency, (£) Adopted Plan/Study
[ other (please specify)

4. Brief Links to Strategic Plan Departmental Business Plans or Other Plans:

This position was recommended in the 2011 GPL Organizational Structure & Staffing Report, as a part-time position, and again in the Library's Master Plan in
2016. Current general administration tasks are being performed by the Library CEO and Branch Librarians, with Board secretarial support from the Clerks
Department. Core management priorities compromised include time for leadership, staff coaching, development of community connections, developing
partnerships, planning, and program & collection development.  This request aligns with the Library’s Strategic Goal #3 of “People & Leadership”™.

5. Main/Desired Goal or Outcomes/Benefits:

To provide a more efficient and responsive management team that can better plan and meet the demands of our community.
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6. Cost/ Financial Impact, Recovery and Net impact (Consult with Finance- Use the Current Sheets)
Estimate Wages at 527,000{17.5 hours per week — Non Union Scale) and Benefits at 57,000 per year. Employee would be hired half way through the year.

Costs vw“umnp‘ Year 2 {Anmaalized] Year 3 (Annuskzed) il
Salary 13,500 26,550 26,950
Benefits 3,500 7,960 8,080
Total Expenditures 17,000 34,510 35,030 |
Transfers “””'""‘"""" Year 2 {Annsalized] Year 3 (Annualoed]
Internal transfer from other dept
Total Transfers
Revenues "'“'"'W"“""I ”.."' Year 2 jAnnsalized] Year 3 (Ancssficed]
Total Revenues
s i 17,000 34,510 35,030

7. Other Considerations or Efficiency Options:
Can you defer the request? This request has already been deferred twice by Council.
I5 it more efficient to contract out the initiative? N/A
Can you combine this initiative with other present functions? No
Can you change the services model to reduce this demand without reducing service levels? N/A

Can you better leverage technology? No

Can you share service delivery with other Town Departments/Agencies or municipalities? No

8. Short-term results expected:

A more efficient and effective library. This position will free up the Library Director and Branch Librarians from routine administrative work and allow them to
concentrate more of their time on providing enhanced services, programs and outreach activities.

9. Long-term Results expected:

Same as above,
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GEORGINA
Town of Georgina
Business Case for Additional Staffing
SR-LIB-3

1. Nature of Request : Children's Summer Reading Club Assistant {Eun;mer Std;:iiﬁtl

Date: 2018
Division: Georgina Public Library
Proposed Position Title: Children’s Summer Reading Club Assistant (Summer Student)

2. Proposed Year of Initiative: 2008

3. Nature of Initiative/Review Factors [check and explain all that apply):

O Legislative, # Growth O Risk Management, (2] Customer Service, [J service level Change
[X] strategic Priority, ¥ Efficiency, (] Adopted Plan/Study
O other iplease specify)

4. Brief Links to Strategic Plan Departmental Business Plans or Other Plans:

This position reflects the Library Strategic Goal # 4 of becoming an “informal learning hub for the community” by supporting the Library’s Summer Reading
programme for Children.

5. Main/Desired Goal or Outcomes/Beanefits:

To create a dedicated Summer Student position to support the TD Summer Reading Club Program in order to maintain and improve literacy levels of children

over the summer,
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6. Cost/ Financial Impact, Recovery and Net impact {Consult with Finance- Use the Current Sheets)
Estimated Wages and Benefits: 59,000
In 2017, the Library applied for and received a grant from Young Canada Works for 50% of this position’s salary, While grants remain unpredictable, the Library

requests funds to establish a permanent summer student position. The Library will continue to apply for available grants (e.g. Canada Summer lobs Program or
Young Canada Works) to support this position in the future.

Year 1 (Pro-rate as
Costs cablal] Year 2 [Annusled) Year 3 [Annualized) i
Salary 8,000 7410 7,550 |
Benefits 1,000 2,220 2,270
Total Expenditures 9,000 9,630 9,820 |
Transfers Vearl(Proesam | yoor s nnualiced) | Year 3 pnnuakeed)
Internal transfer from other dept =
Total Transfers
Year 1 (Pro-rate aa
Revenues 3 Year 2 (Annuaslied) Year 3 (Annualived)
Total Revenues
_Net Budget Impact ' 9,000 9,630 9,820

7. Other Considerations or Efficiency Options:

Can you defer the request? Yes, but not recommended. There is a great demand for this service.

Is it more efficient to contract out the initiative? NfA

Can you combine this initiative with other present functions? No. This would be a dedicated position for the Summer Reading Program. Current Children’s and
Youth Staff are already tasked with running their existing programs.

Can you change the services model to reduce this demand without reducing service levels? Public demand for this Children’s programming is increasing.

Can you better leverage technology? N/A

Can you share service delivery with other Town Departments/Agencies or municipalities? No

B. Short-term results expected:

A continued increase in participation by children in the Summer Reading program.
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In 2017, the Library received a grant from Young Canada Works to fund a part-time summer student position to support of the program. Due to this position,
participation by children increased to 1,117 in 2017 from 803 in 2016.

9. Long-term Results expected:
Children are better prepared to return to school in the Fall and gain a love of reading.

10. Other Comments:




DEPARTMENT: DPERATIONS AND INFRASTRUCTURE GEORAGINA - 2008 BLDGET
DIVISION: DEPARTMENT ADMINISTRATION
20UT FiMaLS 2018
HO1E BASE HRVILE DRAFT
Account Code Actount Description BUDGET GROWTH LEVEL LEGELATIVE ENFLATIOMARY  OTHER BUDGET  COMBENTS
Department Ademirstration
Heverwes
Tiokal Raswdintd - -
Expenies
1-2-1510000-111¢ Permansnt Positicns L4850 4,600 7,930 155340
1-2-1510000-1130 Overtime Pay : .
B-2-1500000-1150 Al Dgher Payrodl Covls 38350 60 {1,020 38,0600
1-2-1510000-1710 F/T Salarkes Recowened 93,5806 {22,990 {116,550} imerease in transher o 'Water AW
1-2-1510000-1925  Meeting Expenses 200 300
1-2-1550000-3110 Travel Dapended SO0 500
1-2-1510000-3140 Mlemnberships 400 400
1-2-1510000-3150  Profetslonal Development 2 500 #5400
1-2-1510000-3211 Courier & Delenery - 500 00
1-2-1510000-3783 Mobile Phones SO0 ]
1-2-1510000-3320 Consultants Fees 5,000 &,000
Tevtsl Expendes 103,530 - - 32 (15,570 91,850
fiet Depastment Admintstration 103,530 = - . 3,27 {15,570} 91,690
Expenaes 103,55 . : 3270 (15570 91,650
TOTAL BY DIVESON 103,930 = = s 3,27 {15.570) 91,690
Department Adminksbration 123-.955 - - - El.l_?_l'.:l 15,5700 a1, 650
TOTAL BY FROGRAM/ COST CENTRE 100,500 - - - 3270 15.570) 91,50
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DEFARTMENT: OPERATIONS AND INFRASTRIUCTURE

GEORGINA » 2018 BUDGET

DIVESION: ROADS
00T FbiAL 01
2018 BASE SERVICE DRAFT

Account Codie Acoount Descrigtion BUDGET GROWTH LEVEL LEGISLATIVE INFLATIONARY  OTHER BUDGET  COMMENTS

Admiristration

Revenuey

1-1-1511000-0705  Miscelaneous Fees .

1:1-151 10000718  Municipal Consent a0, 000) (40,000) Kew user fee

1-1-1511000-0816 Muniipal Sendce Fee (G0 (6004

1-1-1511000-0818  Red Oocupancy Permit {25, 0004 (15,0000 Mew user fes

1:1-1511000-0858  Entrance Permil . | 20L0004 (100000 Hew user fee

1-1-1511000-0897 Costs Recovered . [&0,000] (30,0000 Uinassamed Sebdivivion

1-2-1511000-1230 7T Salaries Recevenid [AEZ.2104 (16,3700 [Z9E580) Waler AW administrative travsier

Total R (1822104 (30,000 (1GL9700 (394,180

Expanies

12151 3000-1110 Permanent Positions AT1, 200 56,230 8,250 {4, 750) 573,930 CUPE sbep increases, SMI-FWE-1:
Administrathe Asshiani, SNI-PWEK-2!
Tethnologist

1:3-1511000:1130 Mon-Permanent Positons 11,500 11,500

1-2-1511000-1130  Owertime Pay 4,500 4,500

1-2-1511000-1150 AN Other Payiall Costy 140,370 18870 2,460 19,160) 162,540 CUPELMsUep increates, SHI-PWE-1:
Adminiatrative Assittand, SHIFWK-D
Technalogist

1-2-1511000-2275  Drafting Suppkes 1,000 1,000

1-2-1511000-2310  Repairs 00 00

1-2-1511000-2312  idermal Viehicke Malntenante s -

1-2-1511000-2380 Licences 250 250

1:2-1513000-2364  Survey Equipment 1,500 1,500

1-2-1511000-2610 General Stationery & Office Sp 6,000 6,000

1-2-1511000-2650  CHfice Equigment 3,000 3,000

1-2-1511000- 7935  Menting Expensis 200 200

1.2.1501000-3110 Travel Expenses 4,000 A0

1-3-1511000-3140 Membership 3,100 2,100

1-2-1511000-3150  Professional Devebapeninl ¥ .

1:2:1511000-3410 Contracted Services 7.000 5,500 12,500

1-2-1511000-3640 Maching Time - Own : L

1-2-1511000-3505  Miscelaneous 1,660 1,000

1-2-1511000-3910  Indurance Premims 2870 28M

1.7-1511000-8168 Reterve Fos Future Expenditure] 0,000 50,000

Total Expenses 737,190 . 125,100 10,710 15410 B57.5%0

Net Admiristration 554980 (20,000} 125,100 70 4T3A10
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DEPARTMIENT: OPERATIONS AMD INFRASTRUCTURE GEORGINA - J018 BUDGET

DIVISION: ROADS 2018 BASE SERVICE DRAFT
Acoousd Code w BUDGET GROWTH LEVEL LEGISLATIVE INFLATICRARY OTHER BUDGET COMMENTS
Bridges

Revenues

Expenies

L-2:0500400-1100 Permanen] Posilions 5761 55610
1-2-3512413-1120 Non-Permanent Positons 5,000 5,000
1-2-150 04 110-1130 Owertimes Pay . =
1-2-250R410-1150 AR Orher Payrodl Cosgs 24,010 [13,000] 11,010 Payroll reallcealxn
1-2-U512418-2259 Sundry Materials 1,500 1560
1-2-1512411-3510 Sub-Contracting 1,000 1,000
1-2-15024 12-3640 Maching Time - (wn 57,060 57,760
Total Exparses 146,540 - - . {13,000 133,540
MNet Dridges 186,540 - - * [13.000) 133,980
Grass Mawing

RArwgnues

Expenzes

B-2-1502421-1110 Permsnient Poditions 25,000 25,000
1-2-1512471:1120 Non-Permarssnt Positions 1,500 LS00
1-2-1513421:1130 Owertime Pay . -
1-2-1512421-115%0 Al Other Payroll Costs G250 0250
1=2-1512421-3500 Sab-Conlrasting 26,500 26500
1-2-15124721-3640 PAsching Time - Own 1,100 21,100
Totsl Expenses 83,350 e = - - = B350
hﬂﬂ-;llnlhl ﬁ.,]_ﬂl- - . = = B3, %50
Erush, Tree, Trim

Reveniaes

?ﬂﬂm s - - . = .
Expensed

1-2-1512432-1110 Permarent Possticns 50,000 0,000
1-2:1512472-1120 Non-Permanent Positions 5320 5320
1-2-1512472:1130 Owerlime Pay 2,000 2000
1-2-1502432-0150 All Oqher Payroll Costs 17,8E0 17,860
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DEPARTMENT: OPFERATIONS AND INFRASTRUCTURRE GECRGINA - 20018 BUDGET

CIVISION: ROADS 2018 RASE SERVICE DRAFT

Account Code  Account Description BUDGET _ GROWTH LEVEL  LEGISLATIVE INFLATIONARY  OTHER  BUDGET _ COMMENTS

B-2-1512422-2209 Sundry Matediali 2,000 2000

B-2-1512473-3640 Muschime Time - Dwn 18,300 28,300

Total Expentes 115480 - E - E - 115 480

Met Brush, Tree, Trim 115,480 - - - - - 115,480

Détehing

REVENLEL

Tortal Hevermes % . p : r A =

Exparine

1-2-1532473-1110  Permandnt Positions 115,000 5,000 S0,000 1T0000 5 yedd pvicage B 5100000

1-2-1513423-1120 Mon-Permanend Positions 159,100 19,100

1-2-1502423-11530 Owertime Pay 1,000 1000

1-2-1532473-1150 ANl Dtheer Payroll Casts 37610 2,000 48,000 E7,610 Payroll reallocation

121510237299 Sundry Materials 30,000 30,000

1-2:15134723-3510 Sub-Comfraclieg 1,000 5,000 78,000 4,000 EB.000 WIHPWK-1: Siorm Water Msnagemant -
Ditching Program

L3185 2433-3680 Wachine Time - Cwn 133,580 133,980

1-2-150023- 7005  Macellanstus - — — .

Tetel Expendes 137 650 000 TR,000 . 11,000 of 000 519,690

et Ditching 360 5000 78000 - 00D 58000 539690

Catch Baslre, Curbs, $toams

BEvenues

Expenses

1-2-1512424-1110 Permanent Poditions 10,000 10,000

L-2-1513404- 1120 Mon-Permanent Pogilions 500 1500 2000

1-2-151 34341130 Owertime Pay 1,000 1,000

1-2-15%12404-11%0 &N Other Payroll Costs 3000 1,000 4,000

E-2-1512404- 2709 Sundry blterials 5000 3000

1-2-1512434-3510 Sub-Contracting 7,500 3,00 10,000 2,000 TS0 MOECT controled matenal degosal

1-2-1512424- 3880 Maching Time - Owm g, 140 S.TAD

Todal Expenses B0, 740 £.500 10,000 2,000 . O, 240

Met Catch Basing, Curbs, Starms 80,740 5,500 10,000 2,000 - 58,240




DEPARTMENT: OPIRATIONS AND INFRASTRUCTURE
DIVISEIN: RDADS

GEQRGINA - 2018 BUDGET

2008 DASE SERVICE DRAFT
Account Code  Account Description BUDGET  GROWTH LEVEL  LEGSLATIVE INFLATIOWARY  OTHER BUDGET _ COMMENTS
Debris, Litber
Revenues
Totsl Revenwes : - - - = .
Fapndes
1:2-1501435-1110 Permaning Podilsns 10,200 2,000 12.B0a0
1-2-15124 251120 Non-Permansnt Positicns 1,500 L1500
1-2-15184251130  Overtime Pay 1,000 1,000
1-2-1501425-1150 AN Oiher Payool "oty i, e B, 550
1:2-1500475-3416 Tipping Fees 3,000 1000 4,000
1-2-150 04 25-2640 Macking Time - Own 15400 15,400
Total Expenses 38 150 2000 - - 1,000 - 451,390
Met Debais, Litter 38,350 2,000 - - 1.000 - 41,350
Bowtine Patrols
Riverues
T‘-Hm -
Lapsnises
1-2-1502426-1110 Perminent Poditions 33,580 53,550
1-2-1512426-1130 Owertime Fay - )
1-2-150M26-1150 AN Ciber Payroll Costs 14,780 14,780
1-2-155426-3640 Muchare Time - Cham 1@ 10,000
Total Expenses 58,370 - - . - 58,370
Mt Reaitine Patrols 5870 = - - = 58,310
Winter Patrols
REVENUE:
Total Rivarnis - - -
Expenies
1-2-1512427-1110 Permanent Positions 11,000 13,000 8,000
1-2-151M27-1100 Non-Permanent Positions 26,000 SO0 2,000 500 3500 31,500
12151 MFT-1130  Chwertisne Pay 1,000 1,008
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E9,000 Tomaeet 2018 contractual cbilgatians

DEPARTMENT: OPERATIONS AND INFRASTRUCTURE GEORGINA - 2018 BUDGET

DIVISION: ROADS 2018 BASE SERVICE DRAFT
Account Code  Accourt Descrigtion BUDGET  GROWTH LEVEL  LEGISLATIVE INFLATIONARY  OTHER  BUDGET  COMMENTS
1-2-1512427-1150 AN Other Payrofl Casts 3,600 3,600
1-2-1512427-3640 Machine Time - Cwn 15 000 15,000
Total Expenses 56,600 500 2,000 500 1500) 50,100
Pt Winter Patrali 56,600 500 2.000 500 {500) 59,100
Patching, Spraying

Brvenues

Total Revernses = : . - . 4

Expariies

1:2-1512431-1110 Permanent Positions 57,630 6,000 5,000 1370 20,000 Payrof realiocation
1-2-1512431-1120  Noe-Permanént Positions 15,000 15,000
1-2-1512431-1130  Overtime Pay . ;
1-2-1512431-1150 Al Other Payroll Costs 23,590 23,580
1-2-1512431-2261  Asphalt-Coid Mix 20,000 2,000 22,000
1-2-1512431-2262  Asphakt-Hot Mix 5,000 {5,000) {50,000
1-2-1512431-7299 Sundiry Materiaks 2,000 2,000
1215124313510 Sub-Contracting 10,000 10,000
1-7-1512431-3540 Machine Time - Dwn 77,870 77,870
Tetal Expenses 271,080 6,000 5,000 - 3370 (50000 280,460
Met Patching, Speaying 271,080 6,000 5,000 . 3,370 {5.000) 280460
Sweeping Flushing, Ceaning

Rivenges

Total Revenues . . 3 i =

Expenses

1-2-1512432-1110 Permanent Positions 50,000 4,000) 46,000
1:2-1512432-1120 Mon-Permanent Positions 2,000 2,000
1-2-1512432-1130 Overtime Pay 10,280 2,000 12,280
1-2-1512432-1150  All Other Payroll Costy 17,80 {2,0000 15,820
1-2-1512432-3510 Sub-Comtraciing 8,000 8,000 6,000 7,000
1-2-1513432-3680 Machine Time - Own 62,200 10,000 52,200 internal reallocation
Total Expenies 210,300 10,000 5000 (89,0005 717,300
Net Sweeping Flushing. Clearing 210,300 10,000 : : G000 [9000) 217,300
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DEIFARTMENT: OPERATIONS AND INFRASTRUCTURE

GEQRGINA - 2008 BUDGET

2018 DASE SEEVCE DRAET
Acoour Code ool Deseription BLDGET GROWTH LEVEL LEGISLATIVE INFLATIONARY l:ITI-F_lH- BUDGET  COMMENTS
Shoulder Malntenance
Rerwganines
Total Bevenues 5 - 3
[xperses
1-2-1512433-1110 Permanent Positions 19320 14,000) 15330
1-2:151343F- 0130 Mon-Pormancnd Posisns 1,00 2,000 3,000
1-2-1%12435-21%0 Al Other Payroll Cots 5.1%0 15,000} 4.1%0
1-2-0512405- 200 Sursdry bAstedials 1,000 1,000 2,000
1-2-1512433-3680 Machine Time - Dan II!‘EBJD' 10830
Total Expenses 41,300 = . = 1,000 {7 000} 35300
Nt Shoulder Malrbenancs 41,300 = = - 1,000 [7.000) 35,300
Resurfacing
Revenues
Totad Rpvenuss = E
EuMpenises
1-2-1512458-1110 Permanent Positions 7020 {2,000 &.020
1-2-1512434-1120 Mon-Permanent Pasitions 1,000 1,000
1-2-1513438-1130 Crwertime Pay - .
1-2-1512438-1150 Al Other Payrodl Costs 1M {2000} 1,21
1-2-1512434-3510 Sub-Comracting 2500 1000
1:2:1513434-3640 Maching Tim - Dwn 1,500 1,500
Totsl Expentes 15,290 . - 1,000 14,000} 12730
Hot Rasuriacing 15,290 2 : z 1,000 {4,000) 12190
Patching and Washouts
Reverae:
Total Rewenues -
Enpenises
1-2-1512481-1110 Permanent Positions 7760 7780
1-2-1517441-1120 Mon-Peemanent Positions

1-2-1501441-1130  Ohertiena Pary

380
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DEPARTMENT: OPERATIOMS AND INFRASTRUCTURE GEORGINA - 2008 BUDGET

DAVISION: ROADS IO1E BASE SERVICE CHELAFT
Arcounl Code mnm BLIDGET GRINATH I.E\I'E‘I._ LEGISLATIVE WNFLATRIMARY ﬂTH_E_R: BLINGET
L2151 29410150 Al Deheer Payroll Coss 10 1Lea0
1-2-1512441.3580 BAschine Time - Own 10, MO0 10,200
Total Expenses 22,900 - - 22,900
Ilhtld:ﬂ!-dwd—:h 22900 - - 22,500
Grading ard Scaditying

Reyenact

T'utim . r - n = 5 :
Expenses

B-2-1502482-1110 Permanent Potilisng 20000 10,000
1=2-1502442-1130 Non-Permaneni Positions o0 1,500 2,000
1-2-1512442-1130  Overtime - -
B-2-1502082-1150 AR OibNer Payioll Codls 3.1 11m
l-i-lﬁl-iﬂll-ﬂi-lﬂ Machane Time - Own 14,920 14,530
Total Expenses 2E.500 1,500 - - - - 30,080
et Grading and Scarlfying %0 159 - - : 30,090
Dt Layer

Hewe st

[apenics

1-2-1512443-1110 Permanent Pobitkang 176D LTED
1:2:1512443:1130  Owertime Pay . ;
1-2-15108473-1150 AN Other Paynall Codtt ] T
1-2-15012443- 2475 Calceum-35% 0000 |5, 00 15,000
1-2-1512443-3640 Machine Time - Own J‘.I:E.'l i1 1,000
Total Enpenses 4,530 . . - - 16,000} 18,530
Mot Dust Layer 24.530 = - - [6.000] 18,530
Grancel Resurfacing

Revenues

1-6-1512445-0845 _Prowision Fram Resarve 5,000} 5,000

Total Revenues {5.000) - = . 5000

Expnses

1-2-1513445-1110 Permancnd Poaltions 2,260 2,160
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DEPARTMENT: OPERATIONS AND INFRASTRUCTURE

GEOREINA - 2018 DUDGET

DRVESIOM: ROADS 2018 BASE SERVICE DRAET

gt Code aooousnt Descriptson BUDGET GROWTH LEVEL LEGISLATIVE  INFLATIONARY THER BUDGIT  COMMENTS
1-2-1512445- 1130  Mon-Permanént Positions 300 300

1215128851150 AN Gther Fayroll Costs 1,850 LABSD

1-2-1512445-2230 Gravel 25,000 5,000

1-3-151244%5-36480  Machine Time - Cam 2,440 1440

Total Exparmses 31,850 = 31.B50

Met Gravel Aesurfacing 16,850 n . . - 5,000 31,850

Sagw Plowing and Removal

Riveriues

1-6- 15124510945 Provision from Resere £00] 100]

Tatal Revenues. 1 " v . (106 i 104)

Expenies

1-2-1503451-1110 Permanen Poutiong 15000 130 (0 180000 Panyroll réallosatsin
1-2-1503451-1120  MNon-Permanent Positicns 3.600 1,400 5,000

1-2-1503451-1130  Owvertime Pay 10,000 50009 15,000

B-2-1503451-1150 AN Other Payroll Costa 630 (150000 A9,630 Payroll realiocalion
1-2-1503451-3510  Sub-Contracting 130,000 40,000 10000 Internal reallocation
1-2-1513451-3640  Machine Timee - Own 192410 [ 15, 000 177410 internal realiocation
Total Exparses %), G LA 50000 AT 00

Met Snow Plowing and Removal 340,640 1,400 . [5,100)  &46,940

Sanding and Saltling

Revenues

Tetal Revenues

Exparised

1-2-1512452-1110 Permanent Poditions AT 10,000 FATD Payroll reallocation
1-2-15124%52-1120 Kom-Permanent Posftions 1,900 1,900

1-2-1512452- 1130 Cresrlime Pay 0,000 18000

1-2-1532452-1150 All Dther Payved Costs 37,350 (5000 33350

1215124523255 Sand 150000 (70,0004 80000 Adjust 1o neflect program delivery upgrade
1-2-1512452-2256 Salt 100,000 5,000 32,000 £5,000 222000 Adjust toreflect program delhery upgrade
1-2-1512052-3510 Sub-Conlracting . 1 1

1-2-1512452-3550 Machire Tene - Own (55 100 15, 000

Total Expenses ATeTI0 5, (0P 31,000 0,000 333,720
Net Sanding and Satting 7673 5,000 32000 30000 s3a7a0
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DEPARTRUENT: OPERATIONS AND INFRASTRUCTURE GEORGINA - T018 BUDGET

DIVISION: ROADS 018 BASE SERVICE DRAFT

Ancount Code Asoning i BLIDGET GH;E:\HTH l._E"nl'l"-l. LEGISLATIVE  INFLATRIMARY OTHER BUDGET  COMBAENTS
Snow Fence, Culvert Thawing

Reveriues

Tatal Revenges B : B : :

Exponies

1-2-1%12453-1110 Permanent Positions £3 080 (20560} LMD Payroll reallocation
1-2-1512453- 110 Nosi-Permarssnl Poditiens - 3,000 3000
1-2-1512453-1130 Overiime Pay 13,000 & oap 5000
1:2:1512453-1150 AR Other Paynoll oty 20,000 [FeRe ] 10000 Payroll reallocation
1-2-1512453-2299  Sundiy Maserials 2,000 1000
_1-?-]51345-3—“ Mackina Time - Dwn 35,460 {7, 000§ TEAGD

Total Expsnses. 1¥1.580 - - - - (RS0 ] B0 LB

Wisiter Standiby

Revenups

Total Reweriugd

Expinnes

1-2-15124548-1110 Permanent Positions - -
1-2-1512454-1145 Standby Time 27000 I7.0M0
1-2-1513454-1190 Al Other Payroll Costs 8,000 E.000

Total [xspenses 15,000 oM

Met Winter Standby 35,070 35,000

Signa and Markings

BEvenues

Total Aeveriues

Expernses

1-2-1513462-1110 Pesmanent Pasitisni &0,000 10,000 2000 52000 Payroll reallocation
L-2-1503862-1100 Man-Permasnent Posilions 1,500 5, a0y 6,500
1-3:1513462-1130  Crowrtime Pay . -
1-2-1513462-1150 Al Other Payroll Costs 14,240 (2,000 12,240
1-2-1502462-2 185 Signs 15 000 [ 2000 13,000
1-2-1503463-2260 Flashing Bealons 2000 2 000
1-2-1500462-1299 Sundry Materials 3,000 1,000 1000 5000




GEORGIMA - 2018 BUDGET

2018 BASE SERVICE DRAFT
Accgisnl Code Acggunt Descriplion BUDGET GROWTH LEWEL LEGISLATIVE INFLATHINARY CTHER BURDGET  COMMENTS
1-2-1512462-3510 Sul-Comracting 13,000 10,000 5,000 3 000 41,000 Crowswalion, twiceyear oesrbne line, 2018

fdv conLract nequined

1-2-1%12462- 3540  Machine Time - Own 22,000 5,000 27,000
Total Enpenies 130,740 26,000 5 0u0 5 000 6,000 (4,000§ 158,740
Gusiderails
REwvenuirg
Total Revenues . - -
[xperses
1-2-1512463-0010 Peremanent Poditions 5, 5400 11,5000 5,000
12151 2463- 1120 Mon-Permaneei Positicns 500 500 1,000
1-2-1512463-1150 Al Other Payroll Costs 3,670 {60 3,000
1-2-1512463-2048 Guide AS3 Supplies 1,500 1000 2,500
1-2-1512463-3410  Contracied Services : 9,000 5,000
1-2-1512463.3640 Machine Time - Own Eng 150 1,200
Total Expenses 13,040 &30 92,000 1,000 {2,370 21,700
Net Guiderails 13,080 (0] 0,000 1,005 {2 11,700
Rallroad Crotsing
Revenurg
Total Bevenues - -
Expériei
1215124543410 Contracied Sendces 15,00 HE'
Total Enpenzes 15,000 . . 15,000
Mlﬂmﬂm 15,000 - - = 15,000
Summer Standbry
Revensey
Total Revenues -
[eperses
1-2-1512472-1045 Standby Time 28,000 4,000 12 000
14-1.'-13-'-“41_55 All Dther Fayroll Costs G, 530 2,000 B3
Total Enpenses 34,5500 6,000 40,930
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DEFARTMENT: OPERATIONS AND INFRASTRUCTURE

DIVISION: ROADS

GEQRGINA - FO1R BUDGET

2008 BASE SERVICE DRAET
Apcount Code Acoound Dl;l-ﬂ‘lﬂhﬂ BUDGET GRONATH LEVEL l._'t.'ﬁr'.iLIlTl"-"E IMFLATIOMARY COTHER BUDGET  COMMINTT
et Sumimser Standby 34,920 6.000 - - - 40,920
Misc Maintenance
Aeveniues
1-6- 15128 73-0045  Prowislon From Beseres
Total Revenises B -
Expenses
1-3-1512473-1110 Permanent Poitions 9,100 0,100
1-2-1512473-11300  Nes-Permanent Poditlons 400 a00
1-2-1512473-1150 AR Diher Pagrall Cosls 3,910 3910
1-2-1512473-3420 Comracted Services 20,000 1,000 {15,000 6,000 Reflect hworical expense
1-2-1512473-3640  Mackane Tame - Twn 2,000 {1,0000 1 608
Total Expariet 35410 - 1,000 {16,000 20,410
Het Misc Malnbenarde 35410 . 1,000 1, 06T} 20,410
Labgiar Alloiatian
REvenudt
1-3-15123481-1210 F/T Salarles Recovered (1,588,250 (31,000 18,4001 |6 2409 {10,870 55,790 | 1.5BR,980)
1-2-1512888-1211 P Salardes Recoyered (a7 ERO) (97.680]
Tatal Revenues [1685, 5400) (31,000 & 400} |6, 2809 {10, &7} 55790 1,686 E&0)
Expenies
1-3-1512481-1110 Permancnt Podtions 1,094,650 19,180 20,450 L13260  CUPE/step incresses
1-2-1512481-1130 Noa-Permanent Positlons 81,400 15 080 D640 Bl 148 impact
1-2-15174810-1130 Osertime Pay 102,350 102,350
L-2-1512800-1131 Shift Promeum - v
1-2-1512481-114% Sandby Time . =
1-2-15012880-1150 AN Daber Pargroll Codts 407 A0 7130 B4, 10 ILI S0 Regustion i bensdl eqtimates
1-3-1512481-3640 Machine Time - Dwn - .
1-2-15124081-3901  Inswrance Clalms . .
Tatal Experines 1,685,540 - . 15,080 26,850 (a0,6500 1,686,660
et Labour ASacation . Dupoo)  [mA0)  ®EAD__ 15A20 15140 :
BAackdne Shed
Rewgrges.

Total Revenues
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DEPARTMENT: OFERATIONS AND INFRASTRUCTURE

GEQRGINA - 20U BUDGET

2018 BASE SERVICE DRAFT
Account Code  Account Description BUDGET  GROWTH  LEVEL  LEGSLATIVE WFLATIONARY  OTHER  BUDGET  COMMENTS
Expenaes

1-2-1502483-1110 Permanent Positions 75,000 (45,000] 0000 Payved realiocation
1-2-1502483-1130 Non-Permanent Pesiticns 37,000 37,000
1-2-1512483-1130 Overtiena Pay . -
1.2-1502483-1150 ANl Other Payvoll Costs 32,500 [10,000] 32900 Payroll realiocation
1-2-1512403-2299 Sundey Materials 5,000 5,000
1-2-1512483- 2010 Hydro 16,000 4,000 20,000
1-2-1512403- 2815 Gas 12,000 2,000) 10,000
1.3-1513483-2820 Heating O 17,000 17,000
1-2-1512483-3715 Telephone 16,200 16,200
1-3-1512483-3216 Internet Access 2,000 2,000
1-2-1512483-3420 Building Repairs & Maintenancel 15,000 1,000 4,000 20,000
1-2-1512483-3534 Internal Maintenance Sub Cont 5,000 1,000] 4,000
1-2-1513483-3640  Machine Time - Own 1,000 9,000 10,000
1-2-1512483-3905  Miscellaneous . g
Total Expenses 234,100 . 5,000 (45,000) 194,100
Nt Machine Shed 234,100 - 5,000 aLo00) 154,100
Criiser Owevivead

FEVENES

1-1-1512484-0738 _Sale of Misc. Iters -
Todal Reverues - - -
Expenses

1-2-1512484-2150 Sl Tools 2,500 500 3,000
1-2-1512484-2512 Cheaning O Uniforms 5,000 {5,000 .
1-2-1512484.2535 Clothing/Boot Allowance 20,000 20,000
1-2-1512484-3150 Professional Development 17,500 17,500
1-2-1502484-3410 Contracted Services . -
1-2-1513484.3905 Miscollaneous 2,000 500 2,500
1-2-1512484-1910 Insurance Premiums 53,520 53,520
Total Expenies 100,520 . . 1,000 5,000) 6,520
et Other Overhead 100,520 . - - 1,000 5,000 6,520
Viekitle Maintenance

REve et

Tatal Revenues . . : .
Enpspniey

1:2-1532491-1110 Pormanent Positions 33,650 33,650
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DEPARTMIENT: OPERATIONS AND INFRASTRULTURE GEORGINA - 2018 BUDGET

DIVISION: ROADS I01R BASE SERVICE DRAFT
Apcount Code Asoousl Niy] BUDGET GROWTH LEVEL LEGISLATIVE  INFLATIONRARY QOTHER BUDGET COMMENTS
1-31513491-1120 Non-Permanent Positions . .
1-2-1510401-1130  Overtime Py 000 &.000
1-2-1512400-1150 AR Qpher Payrodl Cosls B :
_1-3=15I-HDI=H-IU Maching Time - Cramn 12,000 12600
Tatal Expenses 47,550 . 47,650
et Vehigle Maimienance 47,650 - aTEs0
Strest Mamme Signs

Aewenues

1-1-1512493-0728 Sale of MAatedialy

Total Revenises -

Expenses

1-2-0512493-1110 Permanent Poditions 7530 {2,500} 5020
1I-2-0512493-1120 Mon-Permanest Pasitiont 1,000 1,000
1-2-1512493-1150 Al Gther Payroll Costs 2,760 [60) 1.000
1-2-1513493-2745 Signa 6,000 5, 0N
1-2-0512403- 3680  MAschive Teme - Chim l_Ell:l 1500
Total Expeniss 19,780 . {3060} 16520
Mot Street Mame Sipns 19,780 (3. 260 16,520
Graved Pit

REVENDS

1-1-1513494-0705 Ncellaneous Feey E.ﬂﬂ:l} [3.000)
Total Revenues (3,000} - {3,000
Expenses

E-2-1510004-3110 Permanent Poditicns 3,760 1,340 =000
E-2-15 1 2404-1120  Mons-Permanent POLtong 500 S0
T2:1513494:1150 Al Giher Payrall Costs 1,380 1,380
B-2-1510404- 2209  Sundny Moateria 1,000 1000
E-2-1503404-2330  Lipenoes 100 (1,600 E
1:2:1512404-3640 Machine Time = Own 1,000 4,000 5,000
Total Expentes 9,240 : 1,240 2800 12,880
Mt Gravel Pit 6,240 - 1,240 2.400 9,880
Road-side Trees

Apvenugs

Total Revenuss
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GEQRGIMNA - 2018 BUDGET

2018 BASE SERWVICE DRAFT
Arcrainl Code muw BUDGET GROANTH LEVEL I._E\GE-LI'-'I'I"-I'E IS LATIDHRA B OTHER BLABGET  COBMMENTS
Expenies
1-2-1512495 3510 Sub-Comtracting 5,000 5,000
Total Expenses 5,000 . - % 000
Mt Raad-phde Tress 5,000 = 5,000
Fleet
Revemues
A-2-150F500-9002 Trensher 1o Othes Busines Lini (&0, 1100 5. X003 21,000 [FELAA0) Reflects potual maching time
Tertal Rewnses {E00, L0 5330 21,000 [FEA 2800
ENpENIES
1-2-150F500-2300 Aepaln 33420 13420
1-2-1502500- 2951 Repasr Laboiar - =
1-2-1512503-2352 Inbernal Wehiche Mice 155,000 155,000
1-2-1512503-3325 Fuel-Vehickes 150,000 150,000
1-2-1513¥500-2330 LUcences 25,000 5000 Not prewiously budgeted. Reflects actuad
L.
1-?-15I15IB-.!;]11 h_nrqmm $1@ 513,200
Tetal Expaniet ER1,630 25,000 06,620
Met Fieet 81510 (5.000) : 86,000 133180
Siderwalis
REveriues
Total Revenges -
EXpEnTES
1-2-1513000-3510 Sub-Combracting 10,000 10,000 3,000 23,000 Redlect histooical expense
Total Expenses 10,000 10,000 3,000 1 D00
Dams
Total Revenues -
Enpentes
1-2-1518000-1080  F/T-Salarkes Traniberred 1,000 1,000
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DEPARTMENT: OPERATIONS AND BNFRASTRUCTURE GEORGEIMNA - 3018 BUDGET

DIvISION: ROADS 2018 BASE LORACE DRAET

Aceoupnl Code Afcountl BUDGET G_H_J'H'I'H LEVEL LEEH_ATTHE I LATIOMARY OTHER BADGET  COSAMENTS
1-3-1514000-1110 Pevenaner Positions B .

1-2-1514000-1050 AN Other Payroll Costs a0 140

1-2-1514000- 3580 Machine Time - Owan G00 (e 4]

1-2-151a000- 3905 Misce llanpous 1,000

Total Expenses 2,740 . . . . - 1,740

Net Dama 2,740 - - - - - 2,740

Streat Lighting

Rewenues

Total Reveriues . - =

Expeniss

12151 6000-1110 Permanssnt Positions 2,000 2,000

1-2-1S06E000-1120 Mon-Pedsmanent Palitiong 1,480 1480

1-2-1516000-1150 Al Other Payroll Costs a0 &0

1-2-1516000-2270 Parts For Mainfenance 15,000 15,000

1-2-1516000-T810 Mydno 225 000 5000 000 235,000 Refiects actual oxponse
1-2-151600M-3341  Popection Feed 1500 1,500

1215 18000-3510 Sub-Comiraciing 370,000 (300,000 0,000 Reallocation of expende
1-2-1516000-02 10 Long-Term Loan Princpad : 1F0.020 125,000 Reallocation of cxpense
L-2-15 1604215 Tirm Loan MbeEnest - 181,240 181,340 Reallocation of expende
Total Expentes B15,59&0 5 Dl - . 5 D00 10,260 636,330

et Street Lighting 615,960 5,000 . : 5,000 10.260 636,220

Maseguite Contral

REvVEnuUes

Expaiias

1-2-1517000-2299 Sundry Malevials 500 150 650

1-2-151T000-1330 Licences 100 | 1004 :

1-2-1517000-3140 Memberihips 500 {3000 00

L2 1517000-3250 Advertising 1,000 [ 1,000 -

1-2-1517000-3410 Confracted Services 126,000 126,000

Total Expenses 128,100 . . . 150 {18005 126,850

Met Miosguita Control 178,100 . 150 {1400)  1268%0




DEPARTMENT: OPERATIONS AND INFRASTRUCTURE GEOAGINA - 2018 BUDGET

DIVESEON: ROADS 2018 BASE LEEVICE DRAET
Adcount Code mw BUDGET GROAWTH LEVEL LEGISLATIVE iR LATIOMARY COTHER BUDGIT  COMMEINTS
Rewenwe 2,676,260 56,3304 18400 {6, 240) {10.870) (110280 (668380
Elrlﬂi T 5AG330 E3.330 3110, 500 lﬂ..i_iﬂ 117.020 [59,590) T.B-‘_E-.?lﬂ
TOTAL BY DIYISEON 4,870,000 27,000 208,100 34,080 106,150 [L69AM0) 5005530
Administration 554,580 (20,000f 125,100 - 10710 (197,380} 473410
Bridges 145, 5400 . i : . (13000} 133540
Grags Mawirg B3,350 . . . . : 3,350
Brzsh, Tree, Trim 115480 : . 1 b : 115,480
Ditching 337 650 5000 & D00 - 11,000 48, 00x 529,650
Cutch Basdng, Curbs, Stoems B0, T 5,500 - 10,000 2,000 . 58,240
Dbz, Lister 38 390 2,000 . 1,000 : 40,30
Routine Patrols 58,300 . . . ' " 58370
Winter Patrols S5, 600 500 2000 - 00 {500 59,100
Patching, Spraying 278, 0 6,000 5,000 . 33m i5,.000) 280,450
Sweepang Flushimg. Cleaning 210,300 10,000 - - B,000 19,000} 217,200
Shoulder Maintenance A48, 300 . - - 1,000 {7, 000) 35,300
Returiacing 15,790 - . . 1,600 {4,000} 17,790
Paiching and Washouts 23,900 : . B % 1 32 e
Grading and Scaritying 12590 1,500 a . : 3 30,080
Dt Linyer 28,53 - E E : [[Arwall 18530
Gravel Resurfacing 26 &S0 - - - - Ele ] 1850
Snoww Plesading ard Redrszrval G50, &40 - 1,400 . 15,100} [P TR
Ssndiing and Salting 476, TH 5,000 - - 12 000 20, 0 S e
Snow Fence, Culvert Thawing 123 %80 . - . - (Ll ] EOLERD
Wirter Standey 35.0M - E : = : 35000
Llgns and Markings 120,740 26,000 £.000 5,000 6,000 {4,000} 158,740
Guideralls 13,080 210 - 0000 1,000 {2170} 20,700
Radrgad Crossing 15,000 - E . & = 15,000
Summer Standby 34,920 6,000 . - . 40,920
Misc Mainienarce 354140 : - - 1,000 (%= 20419
Labsaiar ARacylion - [1.00x0) [8.4001) B.840 15410 15,180 g
Maching Shed 234,100 - : : 5,000 145,000} 134,100
Dber Owerbead 100,530 : . - 1,000 15,0003 S5 00
Vehlcls Maistenanie 47 650 - - = - - 47,650
Street Nams Signs 19 7R - E : - 32604 16520
Gravel Pit B.040 . ] 1,240 . 2,400 9880
Ragd-side Trees 5000 - - - - - 5000
Fleet B 510 [5,330) - o - 45,000 122,180
Hdewalis 10,000 10,000 a . 3,000 . 13,000
Dams 2. T80 ! ! - - - 2,780
Strewt Lighting G615, 960 5,000 - = 5, Coln} 10,260 636,200
Mosquito Contrad ——— 128,100 - - - 150  [14000 126850
TOTAL BY PROGRAM COST CINTRE 4. 870,000 27,000 208,100 54,080 108,150 [(IESBT0) 5075530
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DEPARTMENT: OPERATIONS AND INFRASTRUCTURE GEOQRGIMA - 2018 BUDGET
DOIVISION: REFUSE AND RECYCLING

2017 FINALS 2008
IHLE BASE SERVICE DRAFT
Account Code Actgunt Desorigtion BUDGET  GROWTH LEVEL LEGISLATIVE INFLATIONARY  OTHER BUDGET  COMMENTS
Coldiection
ReEvEnues
1-1-1515306-0487 Province of Ontara Grant |4, DK} 4,000
1-1-1515306-0711 Charge R Service Provided : .
1:1-1515306 0735 Revenue From Tag Sales {160,000} {160,500}
Total Revenues {164, 000) F . i . 1000 {160,000)
Expenses
1-2-1525306-1110 Permarent Posizions
1-2-1515306- 1130  Mos-Permanent Positiens - .
1-2-1515306-11%0 Owertime Pay 5,000 5 000
1-2-1515306-1150 AN Oibwer Payroll Costs 1,390 {1,390} .
1-2-1515306-2299 Sundry Materials w00 [0 -
1-2-1515306-2312 Internal Vehicle Mainfenance w00 800
1-2-1515306-2325 Fuel-Vehickes 4,000 {4,000} -
1-2-1525306-2330  Liconces 100 {100
1-2-1515306-2535  Clothing'Boat Allowance 400 {400
1-2-1515306-2610 Gerssral Slationeny & Office 5o 200 (200
1-2-1515306-3150 Professionsl Development 500 (5000 :
1-2-1515306-3250 Adverniking 2.000 2,000
1-2-1515306-3355 Printing 2500 1500
1-2-1515306-3256 Calenclsr 7.000 7,000
1-3-1515306-3283 Mokde Phones 1.500 [1.500) :
1-2-1515306-3320 Consultants Fess . .
1-2-1515306-3410 Contracted Servoes 321,000 #9500 25,500 3,750 399,750 2018 contract price
Total Experies 346,990 41,500 25,500 . 1,750 [8590) 417,150
et Collection 182.550 23,500 25500 = 1,750 [4590) 257,150
Weed Harvesting
Beverues
Total Revenues . . ' . . "
Expenses
1-2-1525308-3410 Contracted Sendos 153,000 10,000 163,000 2018 coiract price
1-2-1515306-3510 Sub-Comiracling 1,000 [1,000) :
Total Expenses 154,000 . - . - 5,000 163,000
Met Weed Hasvesting 154,600 p . z = 5,000 163,000




GIOORGENA - 2018 BUDGET

DOAE BASE SEEVICE DRAFT
dcceunt Code heeount Deseription BUDGET GROWTH LEVEL LEGISLATIVE IRFLATIONARY  DTHER BUDGET  COMMENTS
Blue Baxed

Rewvdmurd

1-3-1515361-0615 Rogion Of Yook - WD Funding {183, 1000 {RAE, 1007
1-1-1515361-0885  Sale of Blue Boxes { 1,0001 [ELT ]
Tatal Rivenued {193,100 - {E93.1000
Expiniss

1-2-1515361-2259 Blue Bowrs 12,000 12,000
1-3-1545361-2360 Equipment Purchates 500 500
1-2-1515361-3110 Trawel Expendes 200 200
1-2:150%361-3140 Memberships 1,200 1,200
1-2-1515361-3410 Contracied Sendces A5, 000 1,400 75,980 5,100 537A4B0 2018 condract price
1-2-1585061-3005 Miscellaneous 200 200
1-7-1515361-8040 Ansenve For Equipment Repla 5,000 5,000
Total Expenses Wha, 100 1,400 T, 580 5,100 556,580
Het Blur Boses Dh1,000 11,400 75,580 5,100 353,480
Green Blns

Reveruey

1:1-1515362-0885 Sale ol Green Bind {7,0000 7.000]
Total Revenses {7,000} - [ 7.000)
[xpanies

1-3-1515362-2259 Green Ba 10,000 160,000
1-2-1515365-3410  Combracthid Servaces 90,000 48,760 34,640 4,600 482,000 018 contrach price
Tatal Expenses a0, 000 48,760 R, B0 4,600 432,000
et Green Bins 393,000 48,760 ZH,540 4,600 485,000
Compasting

Reswdrigesy

1-1-1515363-0885 Sale Of Mise. fems {500 {5000
Total Revenees {500] : (5000
Expandses

1-2-1515363-2258 _Purchase of Compasters 5040 500
Total Experises ) & - o0
Hgt Composting - - x & z -
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DEPARTMENT: OPERATRONS AND IMFRASTRUCTURE

DIVISEON: REFUSE AND RECYCLING

316

2018 BASE SEaCL DRAFT
Account Code Aegoant Deserglion BLIDGET GROAATH LEWEL LEGHLATIVE Bof LATRDALARY OTHER BADGET COMMENTS
Leaf Collection
RArweniui
Tatal Revenuss 5
Expenies
1-2-1515364-3510  Sub-Confracting 155,000 36,500 191,500 2008 contract price
Total Experses 155 000 BT 191,500
Mt Leal Collection 155,000 v u - = 36,500 191,500
CFC Reclamation
Rewvenues
1-1-1515367-0897 Codls Recpuered
Total Revenses
Experses
1-2-1515367-3500  Sub-Cosbres lﬁm 3500
Total Experiies 3500 . . . . . 3,500
Kt CFC Reclmation 3500 - 1,500
Revense {354,6000 - - - & 000 [ BEeD, )
Experses L.514,090 119,660 144,120 13,450 36,910 1LAM.230
TOTAL BY DANSION 1149480 119,860 140,120 13450 0,910 1,463 530
Collection 15T 900 49 500 5,500 L] (8,590 257,150
Wierd Haruesling 155,000 = - - 2,000 163,000
Blue Boues 261,000 21,400 75,980 5. 100 . F63,4E0
Geeen Bins 353 000 4R TE0 1B B0 & GO0 &85 000
Compesting - - - - . .
Leaf Collection 155,000 36,500 191,500
CFE feclamation 3,500 - . . . 3,500
TOTAL BY PROGRAMY COST CENTRE 1,149,450 119,680 240,120 13450 0,910 14063 530




DEPARTMENT: OPERATIONS AND INFRASTRUCTURE

DIISION: PARKS
2017 FiNALS 2018
2018 RASE DRAFT
Account Codde Aroour DeuTiption BUDGET LEGELATIVE ENFLATMOMARY BUDGET  COMMENTS
Admisistration
REvendes
1-1-1531108-0705 Miscelancous Fees {84, 5000 R4, 500}
1-1-1531001-0896 Recovered Re: Dismond Lights {0, D) {20,000}
1-2-1531004-1230  F/T Salaries Recovened (65,8500 (554,1100 bermad reallocation
1-2-1531200-1210  P/T Salaries Recovered (2215200 {27000
Total Revenues {1,047 BP0 (97610}
Expenses
B-2-1530000-1050 FyT-Salaries Translerred 30,97 Inbevmsl reallocation
1-2-1531100-1130 Permanent Posithons 653,350 TTESTD Bl 14E, CUPE, wtep increates
1-2-1531102-1120 Men-Permanent Poditions T34 EO0 234 GO0
1-2-1530000-1130  Oerevtirmg Pay 21,500 11,500
1-2-153110%-1145 Standby Timo 17,500 17,500
1-2-1531108-11%0 AN Other Fayroll Costs 90,550 266,080 Reduciion in berselit estimates
E-2-153000E-2300 Repairs 1000 1000
1-2-1530100-2302 inteeral Viehicls Maintenance . 10000 ntens maintenance aliocation
1-2-1531100-232% Fuel-Wehickes 6,050 6,050
1-2-1531106-2330 Licenses 1450 1450
1-2-1531100-2535 Clothing/8oot Allowance 13,500 14,500
1-2-1831100-2610 General Statlonery & Office 5p 4,950 4,050
1-2-15310100-2810 My 12,000 32,000
1-3-1531100-2025 Water/Sewer B0 GO0
1-2-1531108-3110  Travel Expenses 3,560 1560
1-2-1531100-3140 Memberihips 2,000 2000
1-2-1531103-3150 Prodesconal Developmant 7,500 1200
1-2-1531100-3215 Telephone 15,000 15,000
1-2-1531100-3206  Ingedmel Aol 1,000 1000
1-2-1531100-340 Building Repaln & Mainterance 2,200 3,800
1-2-1831100-3630 Eguipment Rentals 15,500 15,500
1-2-1531100-3005 Miscellanecuy 1400 1400
1-2-1531100-3907  Geargina D00 = .
1-2-1531100-3910 Insurance Premiums 6,980 Ll
1-2-1531100-3041 indurance Cadms : -
1=T-1531100-B1 58 - Resarve Fﬂrimﬂw Em 3:“&
Total Expenses 1,707,460 2 . 56,000 18,220 56,040 1,837,720
Nat Administration 659,590 : : 56000 18220 132300 966110
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DEPARTMENT: OPERATRONS AND INFRASTRUCTURE

2018 BASE SERVICE GRAFT
Acgount Code Argount BUDGET __ GROWTH LEVEL _ LEGISLATIVE INFLATIONARY  OTHER BUDGET
Halmes Paint

RevErues

1-1-1531341-0700 Admission Fees (57,000} (57,000}
1-1-1531341-0831 Miscellanscus Fees {1,000} i 1,000)
Total Revenuts {58,000} (58,000}
ENpeiniisg

1-2-1531341-1120 Mon-Permanent Positions 13,000 A 000 17,000
1-2-1531341-1130 Overtime Pay : .
1-2-1531341-1150 Al Other Payroll Costs 1,000 1,000
1-2-1531341-2625 Equipment Sugplics 1,500 1,500
1-2-1531341- 2810 Hydro 660 860
1-2-1531341-3215 Telephone 900 %00
1-2-1531341-3250 Advertising 100 100
1-2-1531341-3255 Printing 50 Py
1-2-1531341-3410 Coatracied Services . .
1:2-1531341-3430 Bullding Repaks & Mainienanc 500 500
Total Expenses 17.910 4,000 21,510
Net Holmet Point {30,090} - 4,000 = {36.090)
Soow Removal

Here s

?ﬂlm

[apenies

1-2-1531355-1110 Permament Potions 95,000 g%, 000
1-2-1531355:1130 Sos-Permanent Postiont 25,000 25,000
1-2-1531355-1130 Overtime Pay 13,500 13,500
1-2-1531355-1145 Standby Time 17.500 17,500
1-2-1531355-1150  Ali Othwer Paryroll Costs 52,600 52,600
1.2-1531355.2310 Repairs 28,000 28,000
1-2-1531355-2312 internal Vehicle Maistensnce : z
1-2-1531355-2325 Fuel-Viehicles 16,280 1,000 27,380
1-2-1531355-2330 Ucences 430 430
1-2-1531355-2360 Equipment Purchases 5 000 500 5,500
1-2-1531355-3410 Contracted Services 16,000 16,000
Total Expenies 779,370 1.000 500 08T
Net Snaw Removal 279,370 1,000 500 = 200870
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DEPARTMENT: OPERATIONS AND ENFRASTRUCTLRE

DVISE0ON: PARKS

GLORGIMA - 218 BUDGET

BOLE BASE SEAWICE DRAFT
Astaunl Code htount Dedtription BUDGET GROWTH LEVEL LEGSLATIVE  INFLATICRARY DTHER BUDGET  COMMENTS
Garbage Collection
Aeoeenigs
Total Revenues . . " . " ' .
Fxpenies
1-2-153 13561110 Peimamnent Positkons 40,000 &9 000
1:2-1531356-1120 Non-Permanent Positions 38,000 38,000
1-2-1531356-1130  Oventime Pay 1,000 1,000
1-2- 15303561150 Al Other Payvoll Codts 15,250 23,350
1-2-1530356-2250 Clesning Supplies 9500 9,500
1-2-1531356-2310 Repairs 000 5,000
1-2-1531356-2312  Wmbemal Vehicks Maintenance - .
1-2-1530356-325  Foel-Vehickes 14,520 1458
1:2-1531356-F330  Licencaes B20 L
1-2-1531356-33560  Equipment Purchases 10,000 10,000
1-2-1531356-3416 Ty Tiris 4400 51 5,000
Total Expenses 155,290 00 155 550
Wit Garbage Collection 155,290 (7=} - 155850
Facillthes
REuanaiei
Total Aevenues -
Expsbridad
1-2-1531357-1110 Permanent Posiiions 175,540 175,540
1-2-1531357-1120  Non-Permanenl Positions 52,000 52,000
1-2-1530357-1130  Owenime Pay 3,000 3,000
1215303571150 Al Duher Pasrrall Coste T30 e
1-2-1531357.222% Gad. Maint. Materials 3% 500 1,000 36,500
1-2-1530357-1230 Lumber, Buildicg hateialy &, 000 4,000
1-2-15308357-3732 Fani 1,500 1,500
1-2-1531357. 2245 Signs 17,000 17,000
1-2-1531357-128% ‘Welding Supplies 1,900 1,500
1-2-1533357-2250 Cheaning Supphies 1,280 1,280
1-2-1531357-2310 Repairs 11,300 11,306
1-2-1531357-2312 Intermal Vehicle Madntenance . .
1:2<1531357-2325 Fusd-Vehiches 16,540 16,5940
1-2-1531357-1330 Ugences 580 580
1-2-1531357-2350 Srmall Tools 2.000 1000 3,000
1-2-1531357- 1360 Equipment Purchates 7360 7360
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DEPARTMENT: CWERATIONS AND INFRASTRUCTURE

GEORGINA - 2018 BLUDGET

DIVISION: PARKS 2018 BASE SERVICE DRAFT
Arcount Code Arcourt Decripbion BUDGET GEROWTH LEVEL LEGISLATIVE INFLATIOMARY {VIHER BLUDGET
1-2-1531357-2520 Safety Supplies 2,000 500 1500
§-2-1531357-2731 P Add Sugphes (L] 1940
1-2-1531357-2RE0 Hydro 5,100 100
1-2-1531357-2400 Contracted Services 20,000 20,000
B-2-1530057-3412 Contrected Sery-Toilets 38,000 38,000
B-3-1530357-3415% Equepment Repairs 1,500 1500
1-2-1531357-3417  Park improvemanty 5,970 Lam
1-2-15F1357-3420 Builkding Repain & Maintenanin 618D 6. 180
1-2-1530357-3504  Inferral Mainiemanoe Sul-Cond 00 200
1.2-1531357-3630 Equipmeent Rentals L] 150 150
1-7-1531357-8168 Reserve For Fulwe Expenditure] 75,000 75,000
Tats Experdes 563,380 50 1500 1000 GG, D00
Net Faciliies 562,140 250 LS00 1000 565,090
Playgrounds

RArtniues

Total Bevenoes

Erpnia

1215213551110 Permanent Positions 000 5,000
1-2-1501355-1100 Man-Pesmanent Positions B0 2800
1-2-1531359-1150 Al Other Payroll Costs 2.100 2,100
1.2-1%31359.2070  Grd. Maint. Matesrali 7000 000
1-2-15R1055-2305  Fuel-Yehicles 1210 12110
1-2-1531359-2360 Eguipmeni Purchases 1,000 1,000
1-2-1531355- 2000  Water Sewer LS ] L2500
1-2-15%1355-3410 Contracted Tesvices 10,000 10,000
1:2:15313559-3415 Equipment Rega 5, 000 5,000
1-7-1%21359-0158 Beserve For Fubure Expenditure) S0,000 BL000
Total Expenses 3610 - g4 610
et Plrygrounids 59,610 - = = = 99,510
Keswich Skate Park

Hewenuey

Total Revenues . .

Exgonses

1-2-1581361-1110  Permanent Poditions S AL 5450
1-2-1531361-1100 Mon-Permbnend Positicns 00 500
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GEDREINA - 2018 BUDGET

018 BASE SERVICE CHRAFT

Account Code _ Acteunt Deseription BUDGET LEVEL  LEGISLATIVE WILATOMARY _OTWER _ BUDGET _ COMMENTS

1-2-1531361-1150 Al Other Payroll Costs 170 1,720

1-2-1831361-3415  Equipment Repalr 1,000 1,000

1-2-1531361-2039  Vandakum-Repain 2,000 2,000

Total Exparses 10,670 10,670

et Keswick Skate Park 10,670 a 10,670

Graunds Malnterasnoe

Rirvermidi

Total Revenuues

Expenies.

L2530 Permanent Poditions B0,000 B0,000

1-2-1531700-1120 Nom-Permanent Positions 5,000 95,000

1-2-1531700-1130  Overtime Pay . .

1-2-1531700-1150 A Other Payroll Costs 50,240 50,240

1:2-1531700-23910  Aopabns 10,000 10,000

1-2-1531700-2312  internal Vehicle Maintenance E 5

1-2-1531M0M-2325  Fuek-Vehicks 16,340 16,340

1-3-1831700-2036 Fencing - 16,0600 16,000 M-PRE-2 Fencing

1:2-1531700-7360  Equipment Purchases 7,830 7,830

1215317002520 Safety Supplics 1,500 500 2,000

1-2-1531701-2850 Hydro . .

1-2-1531700-3500 Sub-Comiracting 35,000 45,000 80000 Operational efficiency realipnment. Wil
lease two Case Traciors envshesd of
purthasing

Total Expanses 296,000 10,000 500 45,000 351,510

Mit Grounch Malatenards 96,010 10,800 500 45,000 351,510

Ball Diamonds

RBeverues

1-1-1531702-0897  Codts Recovered (56,000 (56,000

Total Revenue |56, 0001 a i 56,0001

Expenses

1-2-1531702-1110 Permanent Poiitions 25,570 20,000 45570 Payroll reallocation

1-2-1531702-1120  Mon-Permanent Podition B,200 B,200

1:2:1531702-1130  Owerthme Pay 1,000 1,000

1-2-1531702-1150 Al Other Payroll Costs 6,250 Bl

1-2-1531702-2225 Gid. Malnt. Matedals 17,500 17,500

1:3<1531702-7310 Repains 4,500 4,500
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DEPARTMENT: OPERATIONS AMD INFRASTRUCTLRE

GEORGIMA - D018 BUDGET

DIVISIOM: PARKS 2013 BASE CERVICE DRAFT
Aceount Code Account Description BUDGET  GROWTM LEVEL  LEGISLATIVE INFLATIOWARY  OTHER BUDGET  COMMENTS
1-2-1531702-2312  interrnl Vehicle Muintenanie . :
1:23:1531702-2325 FusiVohicies 9,630 9,680
1-3-1531703- 2360 Equipment Purchases B,450 8,490
1-2- 15817022810 Hydio 12,240 12,310
1-2-1531702-3410 Contrucied Senvices 7,010 2,000 9,110
1:2:1531702-3412 Contracted Serv-Tollets 12,000 12,000
1-2-1531702-3440 Parking Lot Aepains 3,500 3,500
1-2-1531702-3514  Wleinal Mastenance Sub-Lont B0 00
Total Expenses | 116,610 . ' 22,000 138,610
Met Ball Dlamonds 50,610 - - 22,000 2,610
Soceer Pitches

Revenues

1-1-1531706-0807 Coits Recovered &g, (00| {45 B00)
Total Revenues (49, 000) . 489, 000)|
Expanisas

1315317061110 Permanent Poations 10,200 000
1-2-1531706-1120  Hoo-Permanent Positions £, 000 5,000
1-2-1531706-1130  Overtime Pay 3,000 3,000
1-2-1531706-1150 Al Other Payroll Cadls 5, 260 5, 260
1-2-1531706-2225 Grd. Maint, Materials 29,500 29,500
1215317062232 Faint B, 500 6,500 13,000
1-2-15317T06-2245 Sigrn 1,000 1,000
1-2-1531706- 2310  Aepain 7,000 7,000
1215317062312 Internal Vehicle Maintenance . .
1-2-1531706-2325 Fuel-Vehicles B, 500 6,600
1-2-1531706- 2810 Hydra 14,490 14,4590
1:2-1531706-2825 WaterSewer 500 500
1-2-1531706-3412 Contracted Serv-Tollets 11,800 11,500
1-2-1531706-3514 internal Maintenance Sub-Cont 2,000 2,000
Total Expenses 103,850 . - 6,500 110,350
Met Soceer Fitches 54,850 - 6,500 61,350
Morth Gwillimbry

Rovenues

1-1-1531707-0703  Admisgion Fees {17, 700) {17, o)
Totsl Revenues (17,700 . (17, 700)
Expenies

1-2-1531747-1000  PT-Sakaries Transferred 3,500 3,500
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DEPARTMIENT: OPERATIONS AND INFRASTRUCTURE GEORGINA - 2018 BUDGET

DIVISION: PARKS 2018 BASE SERVICE DRAFT

Actount Code  Account Description BUDGET  GROWTH LEVEL  LEGISLATIVE WWLATIONARY  OTHER BUDGET  COMMENTS
1-2-1531717-2625 Equipment Supplies 600 i

1-2-1531717-3283  Mobile Phones 1,100 1,100

1-2-1531717-3410 Contracted Services . .

Total Experries 5,200 - . 5,100

et North Gwilkmbury (12,5000 > . (12,500

Planting Program

R g

Total Revenaes

Expinics

1-2-1531718-1110 Permanent Positions 16,170 5,040 {53.150) 240,060 Payrol realiocation
1-2-15317181120 Nos-Permanent Positians 57,700 57,700
1-2-1531718-1130  Owertime Pay 2,230 2,730

1-2-1531718-1145  Standby Time 1,000 1,000

1-2-1531718-1150 AR Other Fayroll Costs 102,840 1,800 {26,780 77,860 Payroll reatiocation
1-2-1531718-233% Grd. Maint. Materlais 31,000 31,000

1-2-1531718-2310  Repains 6,000 6,000

1-2-1531748-3325 Fuel-Vehicles 7,990 7,590

1-2-1531718-2330 Licences . .

1-2-1531718-2360 Equipment Purchases 5,000 5,000

1-2-1531718-2520 Sadety Supplies BOO 00

1-2-1531718-2810 Hydro 500 500

1-2-1531718-2815 Gas 6,000 6,000

1-23-1531715-20825 'Water/Srwer 2,800 2.3

1-2-1531718-3150 Professionsl Development g :

1-2-1531718-3410 Contracted Sendces 17,200 7,500 20,700 NI-PRE-1: Afforestation plan
1-2-1531718-3414 Sareetscaping . 30,000 0,000 KIPRK-3: Sreetscaping
1-2-1531718-3514 _internal Maintenance Sub-Cont 500 500

Tortal Exparses 529,730 37,500 . 6,840 [79.930) 49,140

et Planting Program 529,730 37,500 . 6840 [19930)  asaie0

481 Lake Drive

REvEnuUtS

1-1-1531767-0831 Land fental 12,760} {1,760}

Tetal Revenues (1,760 {1,780}

Enpenis

1-2-1531767-2810 MHydro 1,500 1,500

1-2-1531767-281% Gas 1,500 1.500
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DEPARTMENT: OFERATIONS AND BNFRASTRUMTURE GEORGINA - 2018 BUDGET

DRVISION: PARKS 2018 BASE SERVICE DRAFT

Account Code Agcouwnt Destription BUDGET GROWTH LEVEL LEGISLATIVE INFLATIONARY  OTHER DUDGET  COMMENTS
1-2-1531767-3410 Cantracted Services 2,500 1500
1-2-1534767-3420  Bui £ Maim 1,000 1.000

Totad Expenes 7,500 7,500

Net 451 Lake Drive 5,740 . 5,740

Thee ROC

Rl i i

1:1-1532000-0722 Challenge Course (&7, 5000 (47 500
1-1-1532000-0770  Catering a "
1-1-1532000-0830 Discounts . 53,450 63,450 ReaBocation
1115330000832 Building Rental {27,500 {27 500
1-1-1532000-0835 THT Pavk {317,250 (63,450}  (3B0,700) ReaBocation
1-1-1533000-0839  Chalet Concastion {75, 5600 {5, 500)

Totsl Revenuss (467, A50) - (a6F E50)

Expnses

1-2-1533000-1110 Permanent Pasition 147180 11,070 162580 CUPE/viep mcreases
1-2-1533000-1120 Mon-Permanent Pasltions 339,730 ([ ] 389,730 Bl 148 empact
1=2:1530000-1130  Owertime Pay 1 K00 1600
1-2-1513000-1150 ANl Oaber Bayrodl Casts 145.&m {40,150} {21,440 Beduction In benefil ewimates
1-2-1532000-2250 Cleaning Supplies 7,000 7,000
1-2-1533000-3310 Bepairs 15,000 2.000 17000
1-2-1537000-2312  Imernal Vehicle Mainternance 11,500 2,000 13,500
1-2-1535000-3335 Fuel\ehices F500 970
1-2-1513000- 2350 Small Took &440 B 400
1-2-1533000-2520 Sabety Supslies 1,250 L1500
1-2-153.8000-¥535 Clothing/Boot Allowance 3,500 A0
1-2-1533000-2610 General HMationery & Office $a &, 340 & &R0
1-2-1532000-2810 Hydro A5.000 15,000 110,000 bncredse to reflect historical eepenie
1=2-1533000-2815 Gas 10,000 10,000
1-2-1533000-283% ‘Waler/Sewer 44,00 44, f00
1-2-1532000-2920 Refrechments 45,000 45 000
L-2-1533000-2925 Meocling Expenses 1,500 1500
1-2-1533000-3110 Travel Expenie 1,000 1000
1-2-1533000-1125 Special Dvenis 5 500 % 500
1-2-1533000-3140 Membseithips 1,700 1,700
1:2:1533000-3150 Professional Development 5,000 5,000
1-2-1532000-321% Telephone 5 400 2,000 7,400
1-2-1532000-3216 Mlemet Aoceis 750 750
1-2-1533000-3232  Muarketing 50,000 { 20,00 40,000 Decrease to rellect historical expense
1-2-1530000- 3320 Condgultanis Fees | -
1-2.1533000-3410 Contracted Services &8 5001 & 0 E3.500




DEFARTRENT: OPERATIONS AND INFRASTRUCTURE

DIVISION. PARKS 2008 BASE SERVICE ORAFT
Agcourd Code Atcaunt Desoription BUDGET GROWTH LEVIEL LEGELATIVE INFLATIDNARY OTHER BUDGET  COMMENTS
1:2:1530000-34. 00 Bausiding Repairs £ blastensnod 15,500 5,000 20,500
1-2-1530000-3514 Internal Matntenance Sub-Cont 4,550 4,550
1-2-1532000-3630 Equipmeent Aentalsy £.000 5,000
1-2-153R000-3500  induranoe Premiums 15 000 15,000
L-2-153P000-8000 Bask Charges 2,200 .00
L. T-1537000-B168 Revers For Fulure Expenditures] 144,730 144,730
Tatal Expenses 1,310,300 . . 125200 T. 380 (58, 210) 1,382,710
Met The ROC B42A50 - 123,200 7.380 {58, 100% 414,820
Jackson's Point Harbowr

Reyenues

1-1-1533338-0702 Parking Reverne {7,000} {7,000}
1-3-1533335-0703 Transhent Slips {2,000} 1,000 {8.000f
1-1-15333350705  Miscelaneous Fees {500} (500}
1-0-1533038-0706  Sal Georgina {22,000} 116.000) |28 Ooelp
1-1-1533338-0730 _Seasonal Rentals 4 (14
Total Revenses {45, o0} 15,0004 - - {50,700}
[apenies

1-2-153333E-1130  Nos-Permanent Positions 12,300 5000 &, 000 20,500
1-2-1533338-1130 Oweriime Pay 1,000 1,000
1-2-183%338-1150 Al Other Payroll Consts 2,130 500 (&%) 2,280
I-2-1530008- 2610 General Stationery & Ofice Sp 200 200
1-2-1533338-2605 Equipment Suppliets 00 00
1-2-1533338-2800 Hydro 1,230 1,21
1-2-1533308-283% WaterfSower 00 3,500 a 400
1-2-1533332-3215 Telephons 1,500 350 1LESD
1-2-1533338-3250  Adweriiing 1,500 3500
B-2-1533338-3410 Contracted Services - -
1-2-15333328-3420  Budidling Repass & Malrdensncd 1,540 1,540
1-2-1533338-3433  Park Security 4,000 4 ey
1-2-1533338-3514  Internal Maintenance Sub-Comt 1,000 1,000
1-2-1533338 3910 Inssarance Premiums 2,650 2650
Total Expenses 33,840 6,000 4,000 3,300 46,040
Nt lackson's Point Harbour [12.840) 1,000 4,000 . 3200 (4. 660)
Jeckaon’s Podnt Washrooms

Revenues



DEPARTMENT: OPFERATIONS AND INFRASTRUCTURE

DIWVESION: PARKS

GECQRGINA - 2018 BLADGET

Z01R BASE SERVICE DRAFT
#coourt Code Accowni Derription BLADMGET GROWTH LEWEL LEGILATIVE  INFLATIOMART OTHER BLIGET  COMBRENTS
Expenses
1-2-1533342- 1120 Mon-Permarsent Positicns 1,000 1,000
1-2-1SEA342-1150 AN Other Paynoll Costs 160 (£2i0] 120
1-3-1533343-2810 Hydmo 1,220 1220
1-3-1533342-3825  WaterfSower 500 500
1--1530042-3430  Building Repairs B Mainiensnoi 00 500
1-2-1533342-1514  Eedmal Maintenanoe Sul-Com a50 A50
Total Expenses 3830 0 3700
Nt lackion’s Paint Wathrooms 'i.Lﬂ - = - 4oy !:m
Wharves
Revenuses
1-1-15337R1-0M02 Paiking Revediue [ 10,000 (10,0004
1-1:1533781-0831 _sland Grove Leate (3,100 [3.100)
Totai Revenues [13,100] . . : (13,2009
Experses
1-2-1533781-1010  F/T-Salaries Trandfersed 2,500 2,500
1315337817810 Hydm o] mn
1-2-1553781-3410 Contracted Services . a
1-2-1553 7814930 Lease Paymenls 150 150
Toal Expenges 1410 F . 3420
Willlaw Wharl
it e
1-1-1533782.0702 _Parking Revenue (9,000 (9.0000
Tota! Revenues [9,000] - [9,000%
Epaies
1:2:1533782-3410 Coniracted Services -
Total (xpenses - . - . - -
Nt Willow Whas! [9.000) . : = i9.000)
Willow Beach
Revenecs
1-1-1533TRE-O002 Parking Revenue {155,000) (155,000}
Tetal Rirve i {155,0004 - - - {155,000}
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DEPARTMENT: OPERATIONS AND INFRASTRUCTURE

T018 BASE SEEVICE DRAFT
Account Code account Desoriplion BUDGET GROWTH LEVIL Eﬂlﬂ'ﬂ INFLATIONARY QOTHER BUDGET  COMMENTS
Empenses
1-2-15337E3-0120 Mon-Permanent Positiond 16,950 6,000 11950
E-2-15337E3-1130 Owenime Pay E s
1-2-1533TA3-1150 Al Other Fayroll Costs e 2,030 1,750
1-2-1833783- 3250 Cleaning Supplies . -
1-2-1500TES-2625 [quipmnent Supplied 500 00
1-2-15337R3-2810 Hydrg 1,100 1,204
1-2-1533TH3-T815 Waler/Srwer 1,300 1300
1-2-1533TR3-3215 Telephane 4000 4,000
1-2-1533783-3255 Prentng 250 =0
1-2-1533T83-3410 Contracted Serdces 30,110 30,110
1-2-15337A3-3420 Bullding Repairs & halniensnon 2,500 1500
1-2-1533T83-3514 Internal Maenlenanoe Sub-Cond :._.mu 1,000
Tetsl Expanses 57,710 ETH 2000 (XA EE]
et Willow Beach (97.290) - - 6720 . 2030  [E8.540)
e La Salle Park
Rewernues
1-1-1533784-0702  Parking Revernoe {200, D00} | 00, N
1-1-1533TE4-0830 Discoumi-DLS . 50 50
1-1-1533784-0831 Buiding Rental [1B,000] (15,004}
1-1-15357E4-0837 Legae Revenuse {3, 400) [(3.100)
Tatal Revenised [#21,100] = 50 {08504
Exponses
1-2-1533784-11 00 Mon-Permanent Positions B5 650 20,000 E5 650 DAl 148 impact
1-ZT-1535784-1130 Overtime Pay 5, 000 5 00
1-3-15337E4-1150 AR Diher Paryrodl Costs 13,530 1400 5,550 10,280
1-2-1533784-2250 Cleaning Supplies 1,500 1.900
1-T-153A7EE-2005  Fuel-vehickes 1.EM 113D 3000
1-3-1533784-2535 Cloiming/Boot Alliowancn 1300 2,000 3800
1-2-1533 7842625  Equipment Sipplies 1,500 1,600
1-2-1SER7EL- 2810 Hydro 19 560 19,980
1-2:1533784-20]15 Gas 5,000 5,000
1-2-1533784-2825 Water/Smwer 25,000 25,000
1-2-1533784-3231% Telephone 1,000 1000
1=2-153ATEL-2255  Prinking 700 00
1-2-1%33784-3410  Contracted Services 16,750 1750 19,500
1-2-1533784-3400  Building Repadrs B Mainienancd 4,500 & 500
1-2:-15337E4-3470  Park Scurity 16,250 2,750 19,000
1-2-1533784.3514  infernal Maintenance Sub-Coni 2,700 1. 700
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DEFARTMENT: OPERATIONS AND INFRASTRUCTURE GEGRGINA - 7018 BUDGET

DHVISBON: PARKS 2018 BASE SERACE OAAFT
Account Code Acoount Detcription BUBGET GROWTH LEVEL LEGISLATIVE INFLATIONARY DR BUDGET _ COMMENTS
1-1-15FF7B4-3000  infurance Premiums 11,740 11,740
1-2-15337R4-8576 Property Tases 1,600 1,600
Total Expenses 196,570 4,750 12,400 2,750 [4,520 221,950
Net De La Salle Park (24,530) a,750 s 22,400 7750 4. 270) 1100
Rewvenus {2,142,0800 . {{5,000] . s 7650 (2,070,570
Enperses 5,496,220 5,750 4,850 216320 37,150 [6,830] 5 803,500
TOTAL BY DIVISION 3,354,140 5,750 449,850 216,320 37,190 B9,6AD 3,731,930
Armirhtration 659,550 . 55,000 18,220 137,300 £66,110
Hicl s Point [0, 050) " 4 00k . . (36,090}
S Removal 179,370 1,000 5040 * 280,570
Garbage Coliecticn 155, 290 . B0 . . 155, B0
Fa ities 562,340 : 250 1,500 1,000 S5, 050
Playprousds o610 2 : . 9,510
Kewwick Skate Park 10,670 ' . . . 10,670
fRrfends Maintenanen 196,010 110,000 . 500 5,000 351,510
Ball Diamords 60,610 : i ; 11000 #2510
Soccer Pliches 54, 50 6,500 61,350
Morth Gavillimbuny {12,500] . . [12,500j
Planting Program 529,730 & 37,500 i, 840 (70,9300 454,140
£01 Lakoe Drive 5,740 . . . 5,740
The ROC B2 A%0 - 123,300 7,380 [58,1100 914,530
Jarkson's Point Harbowr {12, 860} 1,000 4,000 . 3,200 [R5
Jacksen's Paint Washroams 3,530 . . : o) 3,790
Wharves |9 580) . (9, E680)
Willow Whard i, ace . . {,00x)
Willow Beach {57, 290} : 6,720 . 2030 {88,540}
D La Salle Park {24 530§ 4,750 : 13,800 4,750 (4, 270) 1,100
TOTAL BY COST CEMTRE 3,054,180 5,750 #1550 116,320 17,190 (9,680 372830
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DEPARTMENT: OPERATIONS AND INFRASTRUCTURE
DVISION: FACILITIES

2007 FmALS 018
2018 BASE SERVICE DRAFT
Account Code Acgount Description BLADGET GROWTH l.nl'ﬂ, LEGIELATIVE BNFLATIONARY OTHER BUDGET COMMENTS
Halls - General
Royerues
Total REevenuss - - - -
Expenses
1-2-1534001-2310 Generator Aepalrs 13,510 4 000 17510
1-2-1534001-2025 Ganerabor Fuel 1,300 Ui 2,100
121534 101-T825 Wated/Sewer 4 E50 4,550
1-7-1534101-8168 Reserve For Future Expenditure] 218,100 18100
Totad Expenaes 237 B6D - 4900 = 243 560
Nt Halls 237,660 - 4,900 " . . 242560
Electrical Malntenance
[P
1-3-1534219-3514 Inenal Mairienance Sub-Cont (73.790) (73, 7900
Total Beveruds {73, 7904 # {73, 70p
Experacs
1-2-15M4319-1110 Permanent Posditions 38330 6,710 10 050 00130 OUPE siep inCreasey
1215343 19- 0030 Owevtime Pay 11400 1400
1-3-1534219-154% Standby Time 10000 10,000
1-2-1534219- 1150 AN Other Payroll Costs 135 %0 24310 {15 7504 122 030 Beduction in Beneliy osghmas e
1:2-15343159-2250  Cleaning Sopples 10 apd 500
1-3-1534219-20%7 Electrical Supplics 3,500 3.500
1-2-15342159-2310 Repairs 2 a0y 2 000
1-215347219-2312  Infernal Vehicle Mainkerince &, G0 1,500 T 500
1-2-1534219-2385  Fusl-Vehicles 20,500 10,500
1-2-1534219-2330  Licences 1,500 500 2,000
1-2-15347219-2350 Small Toodk 8,000 000
1-2-1534215-253% Clothing/Bont Allswance 3,500 3500
1-2-1534715-262% Enuipment Supplies 3,000 1,000 4,000
1-2-1534319-3150 Professional Development &, 5000 E.500
1-2-1534215-3215 Telephone 5,300 5,300
1-2-1534215-3620 Equipment Rentals 8,000 8,000
B-2-1534219-3000  Insarante Fremiams 1430 1,430
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CEPARTMENT: OPERATIONS AND INFRASTRUCTURE GEQRGIMA - 2008 BLADGET
DAVISION: FACILITIES

TOLT FisALf 018
2018 BASE ST DRAFT
Account Cosdo Apoing w BLIDGET GRIWTH ll"l"E_L LEGESLATIVE  INPLATIOHARY OTHER BLUGGIT  COMMENTS
1-2-153431%-3939 Vandalivm-Repairs . 2,000 L0
1-7-1534210-B168 Rederee For Future Expevdilune] %, 600 6,600
Tetsl Expanses BIETD 1400 1,000 - 9,140 |3 60 B0 550
et Elecirical Maintenance SE5/B80 2,400 1,000 = 9.140 (2600} 575,760
165 The Qispensway
Rivarue
1-1-1534371-0831 Lease Rewenoes | 15,0004 15,000
Totsl Revenses {15000 - = - - 1% 000
Expsiiiians
1-2-1534371-2810 Hydro 1,000 | 1Oy
1-2-1534371-28085 Gas .
5-2-15JAFTI-4006 Propemy Taes 12610 116104
Taotal Exparses 13,610 = B ® s 113,610
Pefleriaw Church
Reverues
Tatal Revenisis
Espebnits
1-2-153497%- 2010 Hydro 2000 D00
1-2-1534376-2815 Gas 2000 3000
1-2-1534376-3115 Telephone & BOO
1-2-1534376-3400  Comracied Servoes L 50
1-2-1534376- 3415 [ouipment Bepair TE0 750
1-2-1534376-3420  Bushcling Repairs & Maintenanod 4,000 4,300
1-2-1534376-3504  Internal Malnbenance Sub-Cont 750 50
1-2-1534%76- Y0930 Inswrance Préemiums 13,080 1000 10,080
Tatal Expenisd 12,730 . . . . E0a) L7330
Met Petferlaw Church 22,730 - [2.000) 20,730




DEPARTMENT: OPERATIONS AND INFRASTRUCTURE
CHWESEON: FACILITIES

GEORGINA - P01 BUDGET

2017 FENALY 2018
2018 BASE SERVICE DHRAFT
Eﬂuﬂtﬂ-ﬂa Account Descripion BUDGET GROMNTH LEVEL LEGISLATIVE INSLATIDNRARY OTHEA BLADSET COMMENTS
Arts Centre & Gallery
Rewernies
Total Reverues 3 s = = 2 s
Expenses
1-2-1534177- 34 20 Building Repain & Mainienance] 1,500 1,000 10,000 12,500 Raguired elesatorn upgraded
Totsl Expenies 1,500 - 1,000 100000 - - 12,508
fet Arts Centre & Gallery 1,500 - 1,000 10,000 - . 12,500
Family Life Certre
REwe it
1-1-1534611-0831 Lease Revenurs {3,920 [9.920)
Tetsl Reverues 15,5200 - - 15,9200
Expifiies
1-3-1534611-3410 Contracied Services 4,080 1,500 S50
1:2-15345611-3430 Baiilding Repairs & Maindenance 500 ] 1,000
1-2-1538611-3910 Ingurange Premiusms E4D BaD
1-2-1534611-4926 Property Tanes 5,000 5,000
Todal Expanses 10420 - 2,000 - - - 13 Ak
Nt Familly Life Centre 00 - 2,000 e - B 21.500
Operations Cantre
Revenues
Total Reveniaes . - . - . . P
Expenses
1-2-1534751- 2610 Geonevad Statiomery & Office Sp 2,000 L L =
1-2-1534T51-2800 Hydro 7,000 T000
1-3-1534751-2815 Gas 1,000 1,000 7000
1-2- 15347502825  Waber/Sewar 450 L50 1,004
1:2:1534TS5-3110 Travel Expandes e -
1-2-1534751-3215 Tedephone 5,500 5500
1-2-1534751-3410 Contracted Services 13,000 13,000
1-2-1534751-3420 wﬂmﬂ:lm & D00 LX)
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DEPARTMENT: OPERATIONS AND BNFRASTRUCTURE

DI¥EE0M: FACILTIES

332

00T FINALY 2008
H1E BASE SERACE DRAFT

Acourt Code Accoiunt DeLoripbion li.ililli_E'l' GEOWTH l-E'IE gﬁmmri PFLATIONARY OTHER BUDGET  COMBMENTS

1-3-1534751-3514  Imternad Maintenance Sub-Cong 1500 2,500

1-2-1534751-3910 _Insurance Premiums 3,380 3,380

Total Experises a4 B3 : E (45 44380

et Operations Centre dEN0 . - (450 44,50

The Link

REveniees

1 0-1534755-04 7 Micellaneows Granis - 5 00y & 000

1-5- 15847550006 Propram Reglstrathans 41,0009 10,500 133,000} Becreate due 1o more imited programming
pace, incresied rental and programiming
by benands: oltset by decrease
programming expenditures

1:1-15347550832  Building LeseRental {116,000 (11,300 {137 300) More temants moving ind more reniak

1-1- 15347550892 Donations - (000}

Total Revenuss (1570000 {11,300} ] 13,000 §E55.300)

Expendes

1215347851110 Permanent Pouitions 199 380 2000 L Fei) 121,940

1-2-1534755-1120 Mon-Permanent Posithons 10,000 2,000 [ X000 10,000

1-2-1534755-1130 Dwertime Pay 5,000 5000

1315347551150 All Other Payroll Costs 43,030 TEO (2990 40,750

1-2-1534755- 2610  Genecal Statinery & OlFioe 1,500 [ 004 1,200

1-2-1534755-2810 Hyono T, 200 TE 200

1-3-1534755-2815 Gas . &.500 EE00

1-2-1534755-3110  Teowvel Expenies - .

1-2-1534755-3140 Membership Lap 130

1315347553150 Prolessional Development 1.000 1,061

1-2-1584755-2215 Telephone 4500 4500

1-2-1534755-3216 Imjesmel Accuss 2500 2500

1:3- 15347553350 Adveriiting 5,000 (1000} £000

1-2-1534755%-3410 Contracted Services 15,000 5,000 0 000

1-3-1534755- 3418  Cheaning Serviced 25,000 23,000

1.2-1534755-3420  Bullding Repaies & Maintenaned 20,000 20,000

1-2-1534755-3514 Imemal Malntenance Sub-Cont 5000 5,000

1-2-1584755- 3703 Peograms 6,800 {2,500} 21900

1:2-1534755-3910 Insurance Premisms 12,500 12,500

1-2-1534755-4010 Bank Changes 500 2,500

1.2- 15347554526 Properly Tanes 44 760 44, TED



CEFARTMENT: OPERATIONS AND INFRASTRUCTURLE

DIVIEON: FACILITIES

2017 FINALS P

2018 BASE DRAFT
Aopusi Code Acrpupt DveLivipdion BUDGET GROWTH LWL LEGESLATIVE  INFLATIONARY OTHER BUDGET  OOMMENTS
1-7-1534755-A168 Metirve lor Fulure Expendilure E A3 6,150
1-T-1534 7555110 WMEWH 4,050 14,0050
Total Enpenses 50 570 . 7,000 2.h40 (15209 509,550
Net The Link 344,570 [11,300) 7.000 2,840 11,480 354,590
Cirvde Centre
REveEnues
1-1-1534T56-0838  Machine Revenues 650% &350
Total Reverues (650} . {650)
Experisis
1-2-1534756-2110 Permanent Positions 112 S&d 1880 LIl 115,380
1-2-1534756-1000  Nen-Permanent Pasitiond i '
1-3-1534756-1130 Owvertime Pay - -
1-2-1834756-1150 AN Other Payroll Costs 28810 500 10, 1 FARD Reslocstion of payroll
1-2-1534T56-2250 Clearing Supples 7500 1500
1-2-1534T56-2350 Small Tools a5 150
1-2-1534T56-2360 Equipnsent . 10,000 FL000 Furniture/campulers for new positions
1-2-1534756-2535  Clothing/Baot Allowance 1,200 1,200
1-2-1534756- 1651 Water Conlars 4,000 4,000
1-2-1534756-2810  Hydro 50,830 50,820
1-2-1534756-2815 Gas 16,500 16,500
1-2-1534756-2835  Water Sewer 3,000 3,000
1-2-1534756-2500 Pop il 00
1-2-1534T56-2915  Kivehen Supplie & S0 5500
1-2-1534756-3410 Contracied Senicns &0, 000 A0, 000
1-2- 1537563420 Bullding Repairs & Malntenance] 31,850 31,850
1-2-1534756-3544  Internal Mainensnce Sub-Cont 2,500 G
1-2-1534756-3905  Miscelaneous 5001 00
1-T-1534756-B168 Aeserve For Fulure Expenditiong 137,500 137,500
Total Expeeniet W 610 = ] 1480 30,590 AT6.680
et Gvic Centre 442,960 : 2480 90,500 476,030
Kirnmen Hall
Rewenues
1-1-1534765-0830  Discounts-KiN - . 4,240 4,240
1-1-1534 W69-0833  Building Rendal (19, 780] {10,000} {25, TRO) Increase in rentals
Total Reveruns [19,740) {10,000) - 4.240 135540
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DEPARTRENT: DPERATIONS AND SNFRASTRIPCTUARE

GEDRGINA - 2008 BLDGET

2017 FINALS ikl
2018 BASE SERVICE DHAFT
Aocouel Doe Aspaurt Dedriplion BENDGET GROWTH LEVEL LEGISLATIVE ENPLAT=0MARY QTHER BLMGET  COMMENTS
Expumigs
1-3-1534765%-1110 Permancnt Positions 5,000 (5,000
1-2-1534765- 1100 Nos-Permacsent Poditicni 2000 [ 20000
L:2-1534765-1150 AN Other Payroll Costy 50 {5 -
1.3-1534765-2250 Cleaning Suppiies 1,500 1,500
1-2-1584769- 2010  Hydro 6600 6,600
1-2-1534765-2815 Gas A4, 00 £.000
1-1-1534 7682875 ‘Water/Sower 1,200 1,200
1-2-1534765-3410 Contracted Services 4,000 & 000
1-2-1534768-3410  Building Repairs & Maindenanc T500 1.500
1-11534765-3514  Infernal Maintenance Sub-Cont 1,000 1,000
1--153A765-15910  Indursnce Premiums 5.R50 5450
Total Expniss 30,220 = (7.5 ¥1.650
Net Kinsmen Hall 19,480 {10,000} . {3,330) 5,110
Belhaven Hall
REVENLEE
Total Reverues
Experiies
1-3-1534771-2810 Hydro 1,760 1LT60
1-2-15347T71-281% Gai 3000 3000
1-2-1534771-3430  Baiikding Papairs B Masvlenanong 5000 1,000 6,000
1:3:1534771-3514  Indernal Maintenanon Sub-Cont 1,000 1000
1-2-15347T1-3510  Indursnce Premiums £ 50 2450
Total Expeniss 13,250 - 1,000 14,250
Met Belbawen Hall 13,250 1,000 = 14,250
Egypt Hall
Revenuis
Total Reverues
Empenses
1-2-15347T2-2810  Hydro 5000 9.000
1-2-1534772-2215% Gas 3,000 3,000




DEPARTRAENT: OPERATIONS AND INFRASTRUCTURE GECRGINA - 2008 BUDGET

2017 FIMALS 2008
2018 BASE SERVICE DRAFT

eooant Code acoount Descriglion BLDGET GEROWTH LEVEL LEGBLATIVE INFLATRDMARY COTHER BUDGET  COMMENTS
1-2-158a772-1410 Contracted Sardoes 2500 2.500
1=2-1534772-3420 Hullding Repairs & Mainpenancn 5,000 5000
1-2-1534772-3514 Wnternal Maintenance Sub-Cont A9l 430
1-2-158a4772-3040 Insurdnde Premivms 4 100 4,100
Total Expdndid 24,000 - 24,050
Elmgrave kil
Rwitfizid
Total Bevenues * = = =
Experiies
1-2-1534773-2810 Hydro D0 L)
1-2:1534773-3420 Buiiding Aepairs & Maintenancy] =30 250 TS0
1-2-1534770-F010 Injurants Phemiums 260 2000
Tetal Expenses 1260 s 250 B : s 3510
Nt imgrove Hall 3,260 - 250 . . . 3510
Peiferiaw Lo Hall
RFve s
1-1-1534774-0830 Déscounti-PUH . 100 100
1-1-1534774-0831 B Rental {19.000] {19,000}
Total Reven s {39000 s : + . 100 {18,500}
Empenses
1-2-1534774-1110 Permanent Poditicns 3000 [ 3000} .
1=2-1534774-7250 Cleaning Suppliey 1,500 1500
1-2-1534774-2810 Hydro 14,000 14,000
1-2-1534774-2815 Gal 6,100 5.100
1-2-1534774-3215 Telephans 00 L]
1-2-1%934774-2410 Contracted Serdoes 18,000 23,000
1-2-153778-3420  Bullding Repairs & Maintenanog B 000 B 000
1-2-1534774-3514 Anternal Mentenance Sub-Cant 3,000 3,000
1-2-1$34774-3910 Insurance Pramiums 410 1410
Total Expenses 74,910 (2.000) 7910
et Pefieriaw Lions Hal 55,810 - - - {2.900) 51,010
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DEFARTMINT: DPERATIONS AND BFRASTRUCTURE
DIWVESROH: FACIUTIES

GECRGENA - JO1R DUDGET

1017 FINALYS 018
2018 BASE SEmalE DRAFT

Arcaust Code ALstum wlﬂl BUDGET l._E"_iI‘I. LEGISLATIVE IKFLATHLEY OTHER BLADEET
Rachas Point Hall
REENIEEE
1-1- 15347750831  Lege Revenoes [2,800) (2,400
Toial Beverues (2,400 . - (&, 4005
Expies
1315347753430  Building Repairs & Maintenanci 500 50 750
1-2-1584775-1910  Indursncs Pramioms 48 2420
Total Expenies 2,930 fa-li] - - - 1M
Lsdora Mall
Rweniui
1-1-1534TTE-0617 Bew Fr.0ther Municipalties [5, 00070 w_
Total Revenues 5, 0000 - |%,000)
Experses
1-2-1534776-7810  Hydro 12,000 12,000
1-31534776-2420 Building Repairs & Maingenancdg 15,000 15 D00
1-2-15347TE-21514  Ieternal Maintenance Sulb-Coml 2,000 2000
1-2-1534TT6-3910  Indurancs Premégsms E_'.iﬂ [ ]
Total Expenses 35,550 - - 35,500
Virginia Hall
Bevenaes
Experses
12153472810 Hydro TS0 Te0
1-2-15847TT-281% Gas [*11] BO0
1-7-1534777-34300 Buiking Repains & Mainlenaning 500 0 TS0
1-3-1534777-3910 Insawance Premims 1.RED 1,880
Total Expentes 3.730 150 . - = 3,980
Ll MHII i,m 50 - - = 3280
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DEFARTRAINT: DPLRATIONS AMD INFRASTRUCTURE
DAESEOM: FACILITIES

Accound Code Account Desoriplion

GECRGINA - 2018 BUDGET

HO1R
SERVECE DHAFT

LEVEL LEGISLATIVE INFLATIORARY  OTHER BUDGET  COMMENTS

Past Baliter Hall
Reweriuds

Tatal Bevenues

Expnses
1:2:153477E-2810 Hydro
1-2-1534778-2815 Gas
1-1-153477&-3400 Building Repairs & Maintenanod
1-2-1534778:3514  Inqernal Mairdenance Sub-Cont
1-3-1534778.3510 insurance Premiums

4.4

1,000
21,080

Tatal Expenses

4 * . i¥. 280

Het Port Bolster Hall

- . . 17,280

Lawm Bowling
[P TT

Total Revenues
Expenses

1-2-1534882-2825 Water/Sewer
1-2-183488 73400  Bauilding Repairs &
1-1-1534R88F-3514  internal Maintenance Sub-Lont

Total Exparses

Net Lawn awling

REEE

g ggs

Peieriaw loe Pad
ACvEries

Total Revenoes

Expniges

1-2-1535360-1100 Pormanent Positiong
1-2-15353560-1130 Hon-Permansent Positicns
1-2-1535360-1130 Owvertine Pay
1-2-1535360-1150 AN Oubser Pargnol] Costs
1-2-15353560-7310 Repain

2300

Esg
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GUORGNA - J01R BUDGET

2017 FINALS 018

2048 BASE SEAVICE DRAFT
Acoount Code Agcount Deseription BUDGET _ GROWTH VEL  LEGISLATIVE INFLATIONARY  OTHER DUBGET  COMMENTS
1-2-1535360-2325  Fusl-Viehickes 2,700 1700
1-2-1535360-2360 Equipment Purchases 258 250
1-2-1535360-2810  Hydro 0,000 20,000
1:2:1535360-3215 Tolephane 50 %0
1=2-1535360-3410 Contracted Services E50 1,500 150
1-2-1535360- 3420 Duiding Repairs B Maintenance 1,500 1,400 2,000 6,300
1-2-1535360-3461 ice Plasii Repairs 4,500 4 500
1-3-1535360-3910 insorance Premiums 2,050 1.050
Yol Expenses 6, 200 3,900 2,000 . : 42,100
Net Pefteriaw ice Pad 36,200 3,900 2.000 - 42,100
Georgina ke Palace
et i i
1-1-1535661-0705 ion Shating Revenues {6,200} {6.200]
1-1-1535661-0724  Advertising Bevenues {18,000 {18,0000
1-1-1535661-0828  Parking Lot Rertal(Yerd Sales) {0, [4,000)
1-1-1535661-0830 Discounts-GIP . 2.0970 1970
1-1-1535661-0831 Leate Arvenues (79,500) [79,500]
1-1-1535661-0832 Hall Rental 42,000} [+2,000)
1-1-1535661-0833 loe Renkals {587, 700] 587,700
1-1-1535661-0834  Siorage,Mesting Bm Rental (15,000} [15,0000
1-1-1535661-0836 Asena Floor Rental {7,000} (7,000
1-1-1535661-0837  Redreshenents - t
Total Revenues {764,800 . 2970 (761,830
Experises
1-2-1535661-1110 Permanent Positions 556,580 8,740 4,610 590,930 Cupe,/siep increates
1-2-1535661-1120 Non-Permanend Posilions 0,000 10,000 (20,000 60,000 Bill 148 impact
1-3-1535661-1130 Overtime Pay 15,000 15,000
1-2-1505661-1101  Shift Premibam 6,000 6,000
1-2-1535661-1150 Al Diker Payroll Cosis 201,190 1,200 1530 [12.1209 153,790
1-2-1535661.2250 Cleaning Supghies 14,500 2,500 17,000
1-2-1535661-2312 Internal Vehicle Maintenance . 3,000 3,000
1-2-1535661-2325 FuekVehicies 11,000 11,000
1-2-1535661-2330 Licences 600 B0
1-2-1535661-2360 Equipment Purchases 9,000 9,000
1-2-1535661-2520 Salety Supalies 600 GO0
1-2-1535661-2535 Clothing/Boot Allcwance 5,000 5,000
1-3-1535661-2610 General Statonery & Difice Sp 2,000 1000
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DIPARTMENT: OFERATIONS AND INFRASTRUCTURE

GEQRGINA - 2008 BUDGET

2017 FINALJ 2018

2018 BASE SERVICE DRAFT
Account Code Account Descripton BUDGET GROWTH LEVEL  LEGISLATIVE INFLATIOMARY  OTHER BUDGET  COMMENTS
1-2-1535661-2810 Mydro 273,200 173,200
1-2-1535661-7815 Gas 36,100 10,000 46,100 Reflect actuals
1-2-1535661-7825 ‘Water/Sower 22,000 5,000 13,000
1-2-1535661-3110  Travel Expenses 1000 1000
1-2-1535661-3140 Memberibips 750 50 1,000
1-2-1535661-3150 Professional Development 7,000 7,000
1-2-1535661-3215  Telephone 4, B00 1,200 6,000
1-2-1535661-3716 Intermet Acceds 2500 500 3,000
1-2-1535661-3755 Printing 500 500
1-2-1535661-3410 Contracted Sendoes 14,000 5,000 3,000 20,000
1-2-1535661- 3415 Coguipment Repairs 15,000 5,000 30,000
1-2-1535661-3420 Building Repairs & Maintenance| 75,000 5,000 30,000
1-2-1535661-3430 Garbage Collection 4,000 4,000
1-2-1535661-3461 ke Plang Repairs 0,000 5 000 25,000
1-2-1535661-3514  Iniermal Maimienance Sub-Cont 10,000 10,000
1-2-1535661-2620 Equipment Remtals 1000 T 1000
1-2-1535661-7910 Insurance Premiums 45,580 45,580
1-2-1595661- 3930 Vandallum-Repain © 000 5 000
1-2-15315661 4926 Praperty Taxes 9,500 9,500
1=7-153%5661 040 mmwa-m 52,900 525900
1-7-1535661 8168  Reserve For Future Experd 57,300 57,300
Total Expentes 1,563,600 13,000 14,450 32,460 480 1,634,000
et Georgina ice Palace TH.B00 13,000 14,450 32 460 3460 BEZ 170
Suttan Arens
REvemies
1-1-1535663-0708 ice Skating Revenuwes [1.600] {1600)
1-1-1515663-0724.  Adwertising Revenues 16,00 (16,0000
1-1-1535663-0832 Hall Rental {10,500 1,500 (3,000
1-1-1535663-0833 ke Rental {200,000) {200,000
1-1-1535663-0836  Arena Floor Bental [2,000] (20009
1-1-1535663-0837 Refreshmenis . .
1-1-1535663-0854  Leae Revenue [4,400) 4,400
Totsl Rewenues {224 500) 1,500 211,000
[Expaififad.
1-2-1535663-1110 Permaneni Positions 174,900 4,810 40 T80, 650
1-2-1535663-1120 Mon-Permanent Pasitions 45,000 10,000 {20,000 45,000
1-2-1535663-1130 Owertime Pay 3,500 3,800
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GECQRGINA - J018 BUDGET

2007 FINALY 2018
2018 BASE SEAVICE DRAFT
Agcount Code Arcount Descripiion BUBGET  GEOWTH LEVEL  LEGISLATIVE INFLATIOMASY  DTMER BUBGET
1-2-1535663-1150 Al Other Payroll Costs 57,550 1,200 1,710 (8,680 01,820
1-3-1535663- 2050 Cheaning Supples 5, 000 5,000
1-2-1535663-2312  Ietermal Vahicle Malntenance . 2,000 2.000
1-2 15356632925 FuekYehickes 5,900 600 6,500
1-2-1535663-2360 Equipment Purchases 3,500 3,500 7,000
1-2-1535663-2535 Clothing/Boct Allgwance 3,000 3,000
1-2-15¥5653. 3610 General HMatloneny & Office Sp 500 500
1-1-1535663-2810 bhydna 72,000 30,000 10,000
1215356632815 Gas 12,000 12,000
1215356632825 Water/Sewer 11,000 4,000 15,000
1-3-15¥5663-3110 Travel Expenses 2,000 2,000
1-2-1535663-3040 Memberships 00 600
1-3:1535663-3150 Professional Development 4,500 500
1-2-1535663-3215 Telephone 3,150 1,500 4, 650
1-2-1535663-3216 niernet Acoess 2,000 L 1350
1-3:1535663-3355 Printing B GO0
1-2-1535663-3410 Contracted Services 17,000 09,000 26,000
1-3-1535663-3415 Equipment Repairs 9,500 5,500
1-2-1535663.3430 Bullding Repairs & Maintenancd 11,000 &, B0 16,000
1-2-1535663-3430  Garbage Collection 2,000 450 2450
1:2:1535663-3461  kon Flant Repairs 7,500 2,500 10,000
1-2:1535663:-3514  Internal Mainbenance Sub-Cont 7,000 7.000
1-2-1535663-3620 Lquipment Rentals 4,000 4,000
1215356633910 Msuande Premiums 29,160 29,160
1-7-1535663-8080 Roserve For Equipment Replace| 15,000 15,000
1-7-1535663-8168 _Aeserve For Fulure Expenditure 42,008 42,000
Total Expenses 689,200 1,500 7,500 11,200 7,920 a0, 60 748,080
“Met Sutton Arena 44,700 3,000 7,500 11,200 7,920 30,760 525,080
Geargina Lelssre Pool
1555 LT 1
1-1:1536349-0706  Program Reghiration 308,000 {2,000} {300,000
1-1-1536340-0738  Sale of Miscelancous Rems {3,500 (3500}
1-1-1536348-0757  General Admitions {8, Do) {88,000)
1-1-1536349-0815 Pood Rental {20,000} {20,001
Total Revenues {419,500 {2,000 {421,500

COMMENTS
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GEQRGINA - BULE BLIDGET

2017 FINAL 2008

2018 BASE SERVICE DRAFT
ccount Code  Account Description BUDGET  GROWTH LEVEL  LEGISLATIVE INFLATIONARY  OTHER BUDGET
Expenes
1-2-1536349-1110 Permanent Positions 576,520 10,090 5,740 592,150
1-2-1536349-1120 Mon-Permanent Positions 190,000 33,800 33,200 757,000
1-2-1536349-1130  Oventime Pay 7,500 7.500
1-2-1536349-1150 Al Other Payroll Costs 196,480 5,000 3,440 12,900 217,820
1-2-1536349-2250 Clesning Supphies. 16,000 16,000
1-2-1536349-1510 Clothing- T Shints 4,000 4,000
1-2-1536349-2535 Clothing/Boot Aliowance 2350 L,2%0
1-2-1936349.2610 General Stationery & Office Sp 2,000 2,000
1-2-1536349-7625 Equipment Supplies 4,900 4,500
1-2-1536349- 1810 Hydno 144,500 1,580 186480
1-2-1536345-7815 Gas 23 000 {3,000] 24,000
1-2-1536340-2825  Wler/Sewss 15,000 15,000
1-2-1536345-3915 Pro Shop 2,000 2,000
1-2-1536349-2926 Cowrse Matesials 11,700 11,700
1-2-1536349-3110 Travel Expenses 1,100 1,400
1-2:-1536349-1140  BAemberships 00 =04
1-2-15363459-3150 Professional Development 2100 8,100
1-2-1536349-3215 Tedephone 4,000 4,000
1-3-1536349-3216 nternet Access 1,200 1,200
1-2-1536349-3255 Printing 3,500 3,500
1-2-1536349-3410 Contracted Services 15,400 7,000 22,400
1-2-1536349-3415 Equipment Repairs 10,000 10,000
1-2-1536345-3420 Bulldirg Aapairs & Mambenandn 15,000 V500 23,500
1-2-1536349-3421  Multi-Use Admin Shared Couts 55,000 {43,900) 11,080
1:2-1536349-3430 Garbage Collectaon 2,000 (&0 1150
1-2-1536345-3435  Smow Removal 15000 {5,800 5,200
1-2-1536349-3436 Security 1,410 {3,240} 170
1-2-1536349-3514  mternal Maistenance Sub-Cont 1,500 2,500
1-2-1536349-3905  Miscellancous . .
1-2-1536349-3910  Insurance Fremiums 10,030 10,030
1-7-1536349-B168 _Reserve For Future Expenditure] 60,000 0,000
Total Expenses 1,400,550 38,800 45,730 (17.550) 1468430
Net Leisure Pool 981,090 . (2.,000) 38,800 46,730 [17,690) 1,046,930

CUPEfaep imfroases
Bl 148 mpact, marke] Mﬂﬁﬂﬂ.

Bl 148 impacty market adsbments

Shared servces agreement adjustment
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DEPARTMENT: OPERATIONS AND INFRASTRUMTURE GEORGINA - 2018 BUDGET
DAISI0M; FACILITIES

2017 FENALY 018

2018 BASE SERVICE DRAFT
Actount Code Acoounl Description BIDGET GROWTH LEVEL LEGISLATIVE INFLATIDNARY  OTHER BUDGET  COMMENTS
REwEnise {1,721,380] {19,200) [2,000] - - 35310 (1,697,830
Lapenses 5,821 440 20,800 13,150 1,450 I0L570 13340 6,060,750
TOTAL BY DIVESIDN 4,110,100 1,000 30,150 81,450 101,570 E, 4,362,920
Haills - Garseral 137,660 : 4,900 . . 142,560
Elecirical Mainbenance 555 RA0 2400 1,000 - 5,140 {2,660 575,760
165 The Gueennway {1,390] - - - - 1,390 -
Pefferlaw Church 12,730 . . - {2,000 0,730
Arts Centre & Gallery 1,500 . 1,000 10,000 . . 13 500
Fanily Life Centre 500 - 2.060 - - . 2,500
Oparations Centra 44 830 : : - - {a50] 44,380
The Link 144 570 {11,300 7,000 2840 11,480 54,550
Chvlc Centre 42,060 - - 1AB0 30,550 #T6,030
Kirrnen Hall 13,440 {30, 00 : - - {3,330} 6,110
Beshawen Hall 13,250 - 1,666 - - . 14,250
Egypt Hall 24,080 - - - . 24,030
Elmgrove Hall 3,280 - 254 . . . 1510
Pedferlaw Lioss Hall % 510 - - . {2,500 53,010
Rochies Poist Hall 520 - 50 - . 7
Udiora Hadl 30,550 . . . . 30,550
Virginks Hall 3,730 - 1540 - 3,940
Pt Bodster Hall 15,280 - 2.000 - 17,280
Lasasn Bowling 4,000 - . - 4,000
Pefferlaw oo Fad 36,200 3,500 2,000 - . - 42 100
Georging e Palace 738,800 13,000 - 14450 32460 3460 862470
Sutton Arera 454,700 3,000 7,500 11,200 7.5 30,760 525,080
Georging Lelsure Pool SE1,000 - {2,000} 18 8OO A, 130 (17, 880) 1046930
TOTAL BY PROGRANM, COST CENTRE 4,110,100 1,000 20,050 81,450 101,570 48,650 4,362,930




DEPARTMENT: OPERATIONS AND INFRASTEUCTURE

Inorease im recoveny from business units

Inongsrbe 1o redfiect actuals. Underbudpeted
in 1he past

Incredse 10 refiect actuals. Underbudgeted
in the past

2027 FIMALS 2008

TO18 BAST SERVICE DRAFT
Antouint Code An:ml:luug'thn IUEI‘ GROWTH LEUE LEGISLATIVE BMFLATIOMARY OTHER BUDGET
Mechanic's Garage
Reverme
1-2-15504R5-083R Costs Retonered 1223.570) (135,000 [3SE ST
1615124850945 Provision from Reserve . [R1:] {1004
Total Réwenues (223 5N - 135, 100) (35826700
Expenies
1=2-15134R5- 1110 Permandnt Positions 5L 6T 4,630 1,590 270 BG0
1215124851130 Oweviimg Pay £ s
1-2-1510485-115%0 Al Othes Payroll Costs T 410 1350 13,510 .20
1-2-150T4R5-7790 Sumdry Matenals &, 100 6. 100
1-2-15134A5-7313 Vehile Pars 50,000 0000 150,000
1-2- 15U F4B5-F530 Ucermies 30 300
1-2-1502405-2350 Sl Took 000 5.000
1-2-1507485-2512 Cleaning O Lindforms 21000 2.000
1-2-1512485-7535 Clothing/Bool Allcwanos - 3.000 3,000
1-2-15174A5-TR10 Hydro 3,000 1000
1-2-1512485-2015 GCas 2000 2000
- 151UP4R5-3150 Praletsionn Devsapmen F000 3,000
1-2:15174A5-3715 Telephone 1000 1000
1-2-151 24053410 Coniracted Serdoes 15,000 55,000 B0, 000
1-2-1513485-3420 Buliding Repairs & Maintenance] 1,500 1,500
1-7-151 34858168 Reserve For Future Expendit A 500 E 6000
Tatal Expermis L] 6,020 137, 631,080
Het Mechanic's Garage 54,310 - E.E LOBD i 1]
Bewenue {35700 - - (1351000 (358,670
Expenses 477,880 £ 6020 137,180 621,080
TOTAL BY DINISION 54,310 . G020 262410
Mechank’s Ga 254,310 6,020 1,080 J62.410
TOTAL BY PROGERAM/S COST CENTRE F et W] = 6,030 1,080 JELAL0
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DEPARTMENT: DPERATIOMS AND INFRASTRUCTURE

GEORGINA - 1018 BUADGET

01T FanAL) 2018
2008 BASE SERVICE DRAFT
Accounl Code Accoaunt Descriplion BUDGET LEVEL LEGISLATIVE INFLATIDNARY OTHER BUADGET
Cometerics - Kaswick
Revenucs
1-1-1537002-0734  Foundstions (100000 (10,086
B-1-1537652-0747  Burial Chages {B,000] [6,000)
1115376920743 Sale Of Plots {5,000] (5.000]
1-1-153602 0861 Bank inferest - B
1-1-1537692-0863 _interest on imvestments 120 {201
Total Revenues (21020 . (21020
Espensses
1-2-1537602-1160 Monarsiuma 3,200 {3007 2,900
1-2-1537697-2330 Licencing Fews 750 750
1-2-153T692-3413 Contracted Serv-Ground Maind 7,000 5000 12,000
1-2-153T603-3417 Park Mnpfovements 2,000 2,000
1-2-1537692-3515 Comtracted Sendoes 15,000 189,000
1:2:1537692-3905 Wihoelancous - a0g 300
1-7-1537692-8168 Reserve For Fulure Dxpenditure] 6,800 £, 800
Totsl Exponses 38,750 5,000 43,750
Nel Cemeteries - Keswick 17,710 5 000 = " = 12,730
Cemeteries - Sheppard's
R
Tatal Rewenues - -
Expeniis
1-2-1537693-3515 Comtracted Services 500 SO0
Tatal Experses 00 . . - al 500
Net Cornatarias - Sheppard's 500 2 = 500
Cemiteries - Baldwin
Aeveniues
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DEPARTMENT: OPERATIONS AND INFRASTRUCTURE

Artimunt Code

Actound Descriglion

GEQRGINA - JO1R BUDGET

SERWICE
GROAWTH LEVEL

LEGISLATIVE INFLATIONARY

OTHER

DRAFT
BUDGET  COMMENTS

Expenies
1-2-1537604-351%

Contracted Sendoes

1,600

1. 600

Total Experses

1,600

1,600

et Cemeteries - Bakdwin

Cemeteries - Cooke's

REvenus

1-1-153 74950611
1-1-1537E95-07al
1-1-153 76050743
1-1-153T6595-0861
1-1-1537655-0852

Towen of Geougina Operating
Buarial Charges

Sate ol Motz

Banik Inerest

Doratlon

Tetal Revenses

Enpenies

1-2-153 76551160
1-2-15376595- 2350
1-2-15376595-3413
1-2- 15376553505
1-2-153 70553925
1-7-153T655-A 168

Homarartums

Loencing Fesdy

Conitractod Sere-Ground Maint
Mbcelamneout
Grangs & Donatioes
Reerve for Future Expenditure

1,000
4,300

1,000

Total Expanied

5,300

feet Cermateries - Cooloe’s

Cembtiriet - pabnson's

Reverues
1-1-153 76960863

Interest On vestiments

L]

124]

Toisl REvenses

Expenies
_;:!-1!!:!‘-55&-!5:5

Contracted Servces

{2

Teotal Expenies

A

8|8

Met Cemeteries - lobnson's
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DEPARTRAENT: OPLRATIONS AND INFRASTRUCTURE
DivisioN: CEMETERSES
Agcount Code Agoounl Derription

L0018 BASL
BUDGET ERONWTH

GEORGINA - 2008 BUDGLY
SERVICE
LEVEL LEGISLATIVE INFLATIONARY CTHER

BUDGET  COMBSENTS

Revenuse (21,040 - - - . (28,04
Ixpénied 47 550 - 5,000 - - 53550
TOTAL BY DVIESION 26,510 = 5,000 = - - 1510
Cometeries - Kipwick 17,73 5,000 = - - 22,730
Cemeteries - Sheppard's 500 : . . - 5
Cometeded - Raldwin 1,600 . - 1, E00
Comataries - Coche s B, 300 s - = = 1, 3000
Cemeteries - Johnson's &0 " - - i - IR0
TOTAL BY PROGRAMS COST CENTRE 15,510 - 5,000 - - - 1510
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DIPARTRAENT: OPERATIONS AND INFRASTRUCTURE

GUORGEINA - J018 BUDGET

[S76,570] incregde in Wakle Waler wxlary recoveny

04T FNALS 2R

3018 BASE SERVICE DIRAFT
Arcownt Code Account Descoription BUDGET GROWTH LEVEL LEGISLATIVE IRFLATROMARY OTHER BUDGET  COMMENTS
Water
Revenues
A-1-1511000-0081  Direct Waber Bill (5, GOE, TA0) {14,380} 63,2000 [Pl s i]] 44,510 (SIEE30 (6177 550 Redlacts filed
4=1-1511000-0187 Capital Recowery Chasge (4620700 {53,050] (514, 1600 Reflects rales
4-1-1511000-0099 Local improvements |B&T, 2604 13,000 [G44 2600 Redlects acisls
A-1-151 10000005  scelaneous Fees | 13,0000 (12, 005)
4-1-1511000-0719 Kiw Serdoes 1| 196,000% [ 196, 000)
A-3-1513000-3F10 FIT Salaries Recoveded (5339109 35,6200 B8 480) [8.560)
Tetal Reverued (7,463,000 11,380 (38,8301 {20004 {16, 9&0] 1S2L380  (8.1.00,580)
Expanisd
#4-2-1511000-1010 F/T-Salaries Transierred T2 A 154 090
4-2-1551000-1110 Permasent Poditkons TEOLEID 5l TR0 13,770 25

Hicidaneg
4-2-1511000-1120 Mon-Permanent Poditicn: 12,000 X000 14,0000
A-2-1511000- 2130 Dhirlime Pay 42,000 2,000
A=2-1511000-1145 Stmncby Time 0,000 0, D00
4-2:1511000-1150 Al Diber Payroll Covts 139,300 16,440 4,190 (12450 47 480
A-2-1511000-2245  Sigr 1,000 1,000 2,000
4-21-1511000-7285 Watersorks Supplies 50,000 50,000
4-3-1511000-229% Sundey Materialy 1,500 [ S0 1,000
4-2-1510000-2010 Repasn - 2,00 2,000
4-2-1501000-7312 internal Vehicks Maintenance 7,000 00 7,500
#-2-1501000-2325 Fucl-Vehicles 28,000 {4,000 #4000
4-2-1501000-2330 Lleences §,500 3 500
#-2-1501000-2350 Small Took £, 000 & 000
4215010007360 Equipment Purchases - 15,000
miceriioes.

4-2-1511000-2612 Cleaning Of Uniforms 4,000 {4,000} s
d-2-1501000-2520 Safety Supplied 13,000 13,000
4-2-1501000-2535 Clothing/ oot Alowance B,000 4,000 12,000
4-2-1500000-2610 Gengval Stationery & Office 5p 4,000 {1,500} 2,500
#-2-1501000-262% Equipment Supplies & D00 {4,000§ .
4-2-1551000-2810 Hydro i 000 &4 000
#=2-1501000-2815 Gas 7500 1.900
4-3-1581000-3140 Memberships 4,000 4,000
A4-2-1501000-3150  Probesdlonal Develdpment 18,000 18,000

416,500 Incrests in Roads) Tas wlary allocsticns

BE0.660 SNI-WAT-1: Compliance Officer, CUWPE step

15,000 Replacement of small eguipmiend, bar
Tinciers, Prpdraat purmgs, fedd et kits, gas

347



DEPARTMENT: OPERATIONS AND IMFRASTRUCTIRE

DHVISION: WATER

348

2008 BASE SERVICE DT

Account Code AEcounl DUDGET GROWTH LEVEL LEGISLATIVE INFLATIONARY OTHER BADGET  COMMENTS

4-2-1511000-3210 Postage 21,000 21,000

A3-2-1511000-1215% Telephone 15,000 (%, 000) T, 000

A=2-1510000-32 16 Inlormed Accis A, 400 1,600 G, 000

4-2-1511000-3255 Pringing 2308 2,300

4-2-1511000-3310 Auditing £ 000 000

A--151I000-1021 Labarabory Servoed 22,000 212,000

4-2-1511000-3325% Data Processing Chaiges B0, 2O B0 F00

3-2:1511000-3410 Contracted Serdoes/Localies 400 1,600 4,000

4-2-1511000-341% Cguipment Repairs 2,000 8,000 10,000 Control Vakee Maintenance PS316 and 89

#-2-1511000-3416 Tipgeng Fees 1,000 1,000 Sphit with wsstewaier

-2 151 1000-3430  Building Repain & Masntenancn 4,000 B, 12000 Replacement of scoess doors P57, B and 14

4-2-1511000-3503  Sub-Contracting/Emergurcies 250,000 250,006

#-2-1511000-3510  Sub-Conbracting SE0,000 17600 15, D0 593,600 WI-SEPW-1: FOB, MI-SEW.2: SCADA

A-2-1511000-351F Sub-Conbracting - DillfWleters 31,400 31,400

2150110003530  Equipment Rentals 1,0 1000

4-2-1511000-3640 Machine Time - Own 1,100 {1,0040] .

- 1-1511000-3005  Miscelaneous 1000 1,000

#4.2-1511000-3910  Irsurancs Premivess 11880 12,880

4-2-1511000-3911  Inturance Claims 15,000 15,000

i-2-1511000-39%5  Regional Charges-Dperating, 3549770 11,880 1570850 TR bncrease in Region rates. Over
budgeted in prics year

4.2-1521000-4310 Debenture Principal 15,880 15,240 331,020 Increase In principal repald

A-2-1511000-4235% Debenture Inkereil 183,600 67,060 150)660 Detreaie in inberest expense

#2151 1000-4913 DHsCounis 28500 58,500

4-2-1511000-4506 Property Taxes 21,830 21H30

A-T-1511000-B040  Feserve For oeipment 35 450 3450

A=T-1501000-B168 Reforve Fod Future Expanda B52.65%0 AN B30 Exoiid revenwe ower expendilurne
traniteried ta reserve

AT-1510000-8169 Reserve Fod Willow Besch Debs 167 T |3 Sl 144, 7B0 Reflects actuals

Tetal Exparses TARROID 11,330 93,810 2,000 AL S1I.390 B L0580

Met Water - e = =

Revenue {7 465,020 {11,380 {94, &30} {2,000} [16960)  [5FRIB0) (8,130.580)

[Enpenis TAES,020 11,30 98,530 2,000 16960 515390 A1X0580

TOTAL BY DIVISION . a . . = s P

TOTAL &Y PROGIAN COST CENTRE




CEFARTRAENT: OPERATIONS AND INFRASTRUCTURE

DIVIESOM: WASTEWATER

GEORGIMA - 2018 BUDGET

2017 ANALY 018

2018 BASE SERVICE DRAFT
Account Code Accourt Description BUDGET GROWTH LEVEL LEGISLATIVE INFLATIOWARY  OTHER BUDGET  COMMENTS
Wailewater
Ripdfilintry.
5:1-151200040191 Direct Sewer Bill-Residential (6,119, 460) {71870 (35,6200 (518,450 139470 [5,805,930) Reflects new rates
5.1-15120000157 Capital Recovery Change (437,450 [33 460 [470,940) Reflects new rates
5-1-1512000-0159 Lecal improvements 11,0005, 70801 33,320 (966,380 Rellects sctuaks
5-1-1512000-0719  Now Services i4 _ [4
Total Revenues 7,504, B4} {71,890 [48,620) . (5519104 178,790 (8 285,350
Expenses
5-3-1512000-1010 F/T-Salaries Tranalerred 746,31 35,630 BA4RD 02,650
53-1512000-2286 Seaensorks Supphes 26,000 4,000 22,000
5115120002310 Repairs . 2,000 2,000
5 3-1512000-2312  Internal Yehicle Maintenance 7,000 ¥ 500 7,500
5-3-1512000-2375 Fue-Vehicles 14,000 24,000
£-2-1512000-2400 Chemicaly 26,000 [11,0000 15,000 Aciual usage down
5-7-1512000-2520 Satety Supplied 20,000 {20000 18,000
53AS1000-2610 Gereral Statsonesy & Ofice 5p a,000 [ 1,5000 2,500
5-3-1512000-2810 Hydro 133,000 133,000
£.3-1512000-2815 Gas 3,800 3,800
£3-1512000-2825 Water/Sewer 2,000 2,000
5:3-1513000-3210 Fostage 1,000 21,000
£ 3-1512000-3215 Telephons 15,000 =000 0,000
5:3-1512000-3255  Printing 2,500 2,500
5-3-1512000-3325 Data Processing Charges 35,800 349,300
5-2-1512000-1341 Inspection Fees 4,500 500 000
5.3-1512000-3410 Contracted ServicesfLocates 2,400 1,600 4000
5:2-1512000-3415  Equipment Repain 12,000 18,000
5-3-1512000-3416 Tipping Fees 1,000 1,500 3500
5-3-1512000-3503 Sub-Contracting/Imergencies 20,000 i 20,000
5.2-1512000:3510 Sub-Contracting 70,000 . 6,000 TEO00 MESEW-1: FOB Access
5-2-1512000-3511 Sewer Flushing 00,000 3 200,000
5.2-1512000-3600  Equpment Rentals 500 f 500
5215120003505 MhceSancous o {2000 500
5-1-1512000-3910  Insurance Premiums 12,740 17,740
5.3-1512000-3911 Insurance Claims 4,000 8,000
5.3-1512000-3595 Regienal Charges-Dperating 4,926,700 68,970 543,430 5.530,100 9% increase in Reglon rabes.
5-3-1512000-4210 Debenture Principal 473,820 §2.800 496,520 Increase in princiesl repaid
5-3-1512000-4215 Deberture Inferest 175,400 {22,800 292,600 Decresse in inievest sxpenie
£.0-1512000-4513  Discounts 53,550 53,880
5-7-1512000-8040 Reterve For Equipment Replace 31,450 31,450

293,000 imstrease in RosdsTax salary allocations

HLOO0O Fepain (0 Sewage Pumps Unanticipated
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MHPARTRAENT: OPERATIONS AND INFRASTRILMTURE
CHVIESION: WASTIWATLR

GECRGENA - 2008 BLADGET

350

2018 BASE SERVICE DRAFT
Apeourl Code Mcrount Description BUDGET GROWTH LEVEL LEGSIATIVE  INFLATIONARY OTHER BUDGET  COMMMENTS
S-T-1512000-B168 Rederve Foi Future Expenditure] JRE LSO (355 6300 33090 Excess revenue ower sependiusnes
g larred 0o regdrpes
5-T-1512000-8169 Redenee For Wh Debenture 256 40 {39,320} 217,160 Refiects actuals
Total Expensey 7 B0 640 T1ETD 35,620 - 551,910 (178, 700§ B 2ES 250
Med Wastewater . . . . . . .
REwenue {7,804, 630} (718700 1356200 (551,510 176,790  |B.285.2500
Expendes 7 A0 00 TLATD 15 620 551,510 (1787000  BIES 250
TOTAL BY DIVISHON - . = . . = =
WattEauter




DEFARTMENT: RECREATION AND CULTURE
DIVISION: DEPARTMENT ADSAINISTRATION

2047 FINALS J018
010 BASE SERVILE DORAFT

Account Code ACoInt uﬂm BLADGET GEOWTH LEVEL LEGELATIVE RNFLATIIMARY OTHER BUDGET COMBMENTS
Departmnt Ademindiiration

REw:NUE

Total Bevernues -

Expariies

1-2-4550000-1110 Permanent Posilicns 191,500 3350 7310 2L B0 CUPE/slep inCreases
1-2-4510000-1130 Owvertime Fay 4 E
1-2-4510000-1150 Al Oaher Payroll Costls L4 6TD GE0 {1350} 54 1B0
1-Z2-A5 100002975 AisElng ExpEnded 200 ki 1]
1-2-4510000-3110 Travel Expentes 00 S00
1-2-4510000-3140 Memberships 400 00
1-2-4S§0000-3150 Professicnal Devebopement 3,00 3000
1-2-4510000-3283 - Mobile Phones =00 500
1-2-4510000-3320 Consultants Fees £,000 6.000_
Total Expenses 257,00 4310 =¥l 1] 26T 420
Mt Department Adminlstration 257,090 - - A, 310 L] DT A0
Fevenue - " . . g "
Expenses 257,000 - 4310 6.020 IETAID
TOTAL BY DIVISION 257,080 - = 4310 6020 2ET 420
Department Adminsstration 257,050 . 4310 b020 26T A0
TOTAL BY PROGRAMS COST CENTRE 257000 - = &.310 6020 26T A0
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DEPARTREENT: RECREATION AND CULTURE

DIWI5E0M: RECREATION

GEQRGINA - 2018 DRAFT BUDGET

COMMENTS

{5,000 Lenditape Architect codf recoverable was

2017 FINALS 2018
2018 BASE SERVICE ORAFT
Actourd Code  Account Description BUDGET GROWTH LEWEL LEGISLATIVE INFLAMIOWARY _ OTHER BUDGET
Adminlstration
REveniey
1-1-4511000-0702  Multl-Use fenital Bevenue {1,000] {1,000]
1-1-4511000-0807 Coits Recowered (23,000 18,000
Total Reverues {24,000 = - . 18,000 {6,000]
Expenases
1-2-4511000-1110 Permanent Positions 500,130 8,750 5,670 514,550
1-2-4511000-1120 Mon-Permanent Posltions
1-2-4511000-1130  Owertime Pay 16,000 16,000
1-2-4511000-1150 Al Other Payroll Costs 170,570 2,980 (17.150] 156,350
1-2-4511000-2360 Equipment Purchases 1,000 1,000
1-2-4511000- 2610 Genersl Stationery & Office Sp 3,800 3,800
1-2-4511000-2625 Equipment Supples 2,300 2,300
1-2-4511000-2925 Meeting Expenses 200 200
1-2-4511000-3110 Travel Expenses 1,000 1,000
1-2-4511000-3180 Memberships 3,400 3,400
1-3-4511000-3150 Professsonal Development &,000 {3500} 5,300
1-2-4511000-3215 Teleghone 4,450 (600} 1,850
1-2-4511000-3250 Advertising 1,000 1,000
1-2-4511000-3255 Brochure 11,000 11,000
1:2-4511000-3410 Contracted Services 1,000 3,000
1-2-4511000-3415  Equipment Repains 400 400
1.2-4511000-3905 Miscellanecus 1,000 1,000
1.2-4511000-3910 nsurance Premiums 10,580 10,880
1-2-4511000-3976 Comenuniity lce Rinks 1,500 1,500
1-2-4511000-4010 Bank Charges 43,500 35,000 78,500
1245110004913 DNscownts . -
1-7-4511000-5110 Provivion For Capital 590,250 550,90
1-7-4511000-8168 Reserve For Future 683,070 683,070
Total Expentes 2,057,450 35,000 - : 11,730 (15.620) 2,088,600
Net Administration 2.013,4%0 35,000 . - 11,730 1380 2082600

toa high in this area

Bse budget adpusted for the ramder of
Employees 1o ke MUB [lax diviadon),

CUPEfsiep increases

Base budpet adjusted lor 1he trandden of
employeed 10 the HUB [tax division)

Rase husget adjusted for the tramfer of
employess 10 the HUB [1ax divisian),

Eeduction In benefit eximate

Eellects actual chasges
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DIPARTMENT: RECREATION AND CULTURE
DOISION: RECREATION

2018 BASE SERWICE DRAFT
Accownt Code Account Desoription BLDGET GROWTH LEVEL LEGHELATIVE INFLATIONARY OTHER BUDGIT COMMENTS
‘General Frograma
Eevinues
1-1-4513101-0006  Adult Reglitrations | E5 920 | 65,920}
1-1-4513103-0730 ChildfYouth Regisirations (L ] | e, BT}
1-1-4513101-0832  Blrthalay Party Rentals . .
Total Reverues {162,770} - : . (182,720}
Expenises
1-2-4513101-1120 Mon-Pefmsnent Positions E1.200 10,840 {6,500 65,5480
1-2-4513001-3130 Oreartims Pay 1,000 1,000
1-2-4513101-1150 Al Other Fayroll Costs 6,120 4,650 (750] 10,060
1-2-4513101-3410 Contracted Services 15500 35,500
1-2-4513101- 3703 Prograen Costs 46,000 = 16,0001 30,000 Reabcration
Total Expenses 145 830 15,530 = [23.250) 142,160
fet General Prograan {12.900) 15,339 - (23.350) (206200
Headtivy Kigs Comenunity Challenge
Fevenuss
1-1-4513105-0421 Miscellansous Gramts {125,000}
Total Revenues 1325.000) . : {125,000}
Ewpenines
1-2-4513105-1120 Mon-Pefrmanent Poditiond 45 000 45 000
1285131051130 Dwertims s -
1-2-4513105-1150 Other Payrodl Costs 5,000 5000
1-2-45 13105303 P'n‘r.-nﬂnu. 75 000 75,000
Total Eapenses 125,000 < F 125,000
"Net Healthy Kids Comenunity Challenge . - - . - - .
Georgina Gym
REvEnues
1145132560832 Bulking Renta (02700 (35000 (13.770)
Total Revenues {10,270} (3,500 . {13,770}
Exfraeriid
1-2-4513256-1110 Permanasi Positions - .
1-2-4513056-1100 Mecn-Permament Positions E5.520 7A50 73,000
1-F-4513356-10130 Owertimse Pay 00 Hoo
1-2-4513356-01150 Al Qther Payroll Costs 7500 6. 5000 14.500
1-2-4513256-2250 Cleaning Supples 3,000 3,000
1-2-A513256-2610 Geners! SEalionery & Ofice 5o 00 MO0
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GEORGINA - 200E DRAFT BUDGET

018 BASE SERWICE DRAFT
Account Code  Accourd Description BUDGET  GROWTH LEVEL  LEGHLATIVE SAATIONATY  OTHER  BUDGET  COMMENTS
1-2-4511256-2810 Hydro 11,000 11,000
1-2-4513256-2815 Gas 10,300 10,300
1-24513756-3215 Telephone 2,700 2,700
1-34513256-3216 Internet Access 2.500 2,300
1-2-4513256-3250 Advertising 3,500 1,500
1-24513256-3410 Contracted Services - 4,800 4,800 NIREC-3: Phatocopler
1-3-4513356-3420 Buiiding Repairs & haingenanceg 13,000 13,000
1-24513256-2514  Internal Maimtenance Sub-Cont 500 500
1-2-4513256 3703 Program Costs - 14,500 18,500 Reallocation
1-1-4513256-3910 Insurance Promiums 1,240 3,240
1.74513756- 8168 Reserve For Future Expenditure 3,000 1,000
Total Experses 127,360 14,080 19,300 160,740
Net Georging Gym 117,090 {3,500) A 14,080 19,300 145,970
After School Program
vk
Totaé Reverues . .
Expensed
1-2-4513057-0120 Non-Permanent Fositions T4, 000 33,600 (5,000] 102,600 BHI 148 impact
1-24513257-1130 Cwvertime Pay . .
1-2-4513257-1150 ANl Dther Payvoll Costs 7,500 14,100 {600 21,000 Bill 148 impact
1-2-45133513610 General Statlonery & Ofice 5p 150 1,500 1.250
1-24513257-2250 Advertising 2,000 2,000
1-2-4513257-3420 B & - .
Tetsl Expenies 85,250 45,700 [4,100) 127,850
Met After School Program 85,250 . 26,700 fa,100)  127.8%
Dy Camgs
Revenues
1-1-45137420706 Program Regisiration {220,000) [2:20,000)
1-1-4513742-0707 Bus Rentals - (20,0000 [20,000) Reallocation
Total Revenues (330,000 (00000 (240,000
Expeniss
1-2-4513742-1120  Won-Permanent Pasitions 136,750 30,000 166,750 Bill 148 impact
1-2-4513742-1130 Overtine Pay 2,500 2500
1-2-4513742-1150 AN Orther Paywoll Costs 13,930 4,500 18,430
1-3-4513742-2530 Clothing & Unidforms - 2,000 2,000
1-24513742-262% Equipment Supplies 36,000 36,000
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DEFARTMENT: RECREATION AND CULTURE
DIVISION: RECREATION

GEORGINA - 200E DAAFT BUDGET

018 BASE SERVICE DRAFT
Arcount Code Arcoiin] Dernlamn BLIDGET GROAWNTH LEVEL l._l'ﬁi-l.!'l'l'l-l'E [MFLATIOMARY OTHER BUDGET  COMBAENTS
1-3-4%513742.2626 Bus Expense . 12,000 13000 Realpoagion
1-2-A513742-3215 Telephone 2000 2,000
Total Expenies 190,180 34,500 20000 245 R0
Net Day Camps {28,820} 34,500 5,680
Chsb 55 Administration
Revenises
1-1-4514101-0703 Membership Revenos [R50 ] (RN ]
1-1-4514101-0706 Program Reghtrations {25, 500) {35,500}
1-1-4518101-0830 Deiounti-C5% - 130 130
Toial Revenues 137 500 & 130 137,380y
Exparses
1-2-4514101-0120 Hon-Permanent Positions 6,500 6,500
1-2-4514101-1150 Al Odber Payroll Costs ol b1 ]
1-2-4514101-3140 Memberships - .
1-2-4514101-3703 WE HI.F 26000
Total Expenses 2,000 - 7,250 33,150
Net Club 55 Administration {11,500) - 7370 {4,130}
Sution Seniors Program
Revenaes
1-1-4514107-0832 _Dulleing Aental (B, 500} {8,500}
Totad Revenues {85000 - {B,500)
Expenses
1-2-451a107-2350 Clesning Supplies L] 500
1-2-45 14 107-2810 Hydro 3,300 3,300
1-2-4514107-2815 Gas S0 5
1--4518507-28 25  \Water/ Sewer e ] B0
1-2-4514007-3216 balernst Aiceis 500 500
1:2-4514107:3410 Contracied Senvices 11,500 11,500
1-2-4%14107-3420 Bullding Repairs & Mantenancy 200 200
_1-1—1514]'3?—3514 Ierlernal MaintEnance Sub-Cont 350 350
Total Expenses 18,450 . 18,450
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DEPARTMENT: RECREATION AND CULTURE
DIWISI0ON: RECREATION

GEORGENA - 018 DRAFT BUDGET

2018 BASE SERVICE DRAFT
Account Code  Account Descrigtion BUDGET  GROWTH LEVEL  LEGISLATIVE INFLATIONARY  OTHIA DUDGET  COMBENTS
Sutton Grant (G18)

Ry ed

1-1-4514323-0487 Provinee OFf Ontaris Grant {10,000}
Total Revenses { L0, 00 . : . . . {10,000}
Eupenyes

1-2-4514322-1010  B/T-Salaries Tramsberred 1,500 1,500
1-2-4514322-3215 Telephone B0 800
1-2-4514321-3615 Bullcing Aentals T.000 #2300
1-2-4514322 3940 Inswrance Presmiums 1,000 3,000
Tatal Experies 12,500 . 12,500
Met Sutton Grant (G1E) 1.500 - - - - = 2,500
Senlors Programs - Chub 55

Rt

1.14514354.0837 Buliding Aental (1.950) {1.950)
Total Revenues {1.950) - 11,550)
[xpeEnses

1-2-4514354-1110 Permanant Pesitions 104,660 1,230 0 106,560
1-2-4514354-1130 Owertime Pay 4,500 4500
1-2-4514354-1131  Shikk Premium 1.000 1,000
1-2-4514354-1150 AN Qiher Payroll Costs 37,780 B0 1,850} 36,590
1-24514354-2610 General Stationery & Office Sup 500 500
1-2-4514354-2810  Hydro 22,000 22,000
1-1-4514354-2815 Gas 8000 8,000
1-2-4514354-2825 Water/Sewer 3.400 3,400
1-2-4514354-3140  Memberships . 160 160
1-2-4514354-3150 Prodessional Development 1,000 1,000
1-2-4514354-3215  Telephone LE00 1,500
1-2-4514354-1216 Internes Acoess 1,900 1,500
1-2-4514354-3410 Contracted Services 9,300 8,300
1-2-4514354-3418  Cleaning Services 23,000 23,000
1-2-4514354-3420 wm&w 5,000 5,000
1-2-4514354-3514 internal Maintenance Sub-Cont 2,500 2,500
1-2-8514354-3930_Insarance Premiums 4,200 4,200
Total Expenes 230,540 2490 L620) 231410
Wet Senlars Progrm - Club 5% 228,590 } = 2,490 (1,620) 229460
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DEPARTMENT: RECREATION AND CULTURE

GEORGINA - 2008 DRAFT BLRDGET

DIVISION: RECREATION 2018 BASE SERVICE DHAFT
Account Code Account Besoription BLIDGET GROWTH LEVEL LEGISLATIVE BFLATIONARY  OTHER BUDGET  COMBMENTS
Seniors Games

Revenaes

1-1-4514376-0706 _Program Reghtrations {4,000} [4,000)
Total Reverues {4, Eo - {4,000
Experisgs

1-2-4518376-3505  Miscollaneous 4,500 4,500
Totad Inpenies 4,500 4 500
Miet Senéors Games 00 5 " 500
Speclal Events - Adminlstration

Revenues

1-1-4515335-0897 Donations {2, 550) 11,000
Total Revenues 11000y IRELL
Empernes

1-2-451533%- 1110 Permanent Positions 5400 5,400
1-2-4515335-0100  Mom-Permanent Politions " E
1-2-4515335- 0130 Owertime Pay 3,500 3500
1-2-451533%.1150 AN Diher Payroll Casts 3,200 3.200
1-2-451531%-300%  Agricultural Society Grant 4, 500 4,500
1-2-4515335-3917 Chainimas Lighis B0 £.000
1-3-4515335-3570 Santa Claus Parades 1,000 1.000
Totil Ixpenses 25,600 - 25600
Het Special Events - Administration 24,600 - il 20600
Snofest

Ricerme

1-1=4515345-0892 Donations {3,000] |3.000)
Total Rewenises 3, 0000) - 13,00
Expenies

1-2-4515345-¥905 Macellaneous 25,000 25 000
Total Expenses 5,000 . . . 25,000
Met Seokest 72,000 - : 12,000
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DEFARTMENT: RECALATION AND CLALTURE
DIWISP0N: RECREATION

GEORGEINA - J01R DRAFT BUDGET

20018 BASE SERVICE DEAFT
Account Code  Account Descrigtion BUDGET _ GROWTH LEVEL  LEGISLATIVE INFLATMOSMARY  OTHER BUDGET  COMMINTS
Valunteer Appreclation
Reveciisy
Total Revenues -
Expenies
1-1-4515348- 3125 Receptian 7,500 1500
1-2-4515348-T955 -lﬁr!"ﬂi 3,000 3,000
Total Expenses 10,500 - 10,500
Net Velunteer Appreciation 10,500 - 10,500
Carnada Day Festival
Fevenoes
1-1-4515716-0837 Relreshments {3,000} | 1.0
1-1#1_:.‘::% Doralions 4. 500) 145000}
Total Revenues {5, 200 {5,500}
Enpenies.
1-2-4585716-2245 Event Supplies 1,000 5,000 6000 MIL-REC-4: ‘Walkie Talkips
1-2-4515716-2920 Refreshments 4,000 4000
1-2-4585T16-2921 Flressdris B, 000 1000
1-2-4585T16-2927 Kidvaorid 5,000 5000
ki-ﬁﬂﬂﬁ-iﬂ'ﬂ Entertainment 11, 00 3 000 14000 MI-REC-1: Canada 150 Projects Celebration
Total [xparsas 32,000 - 0D 40,000
Mt Canada Dary Festival 26,500 - E,000 34,500
Georgina 200
Aevenuel
Total Revenues .
Expenses
1-2-4515718-3703 _Georgina 200 12,350 32,350 Mi-REC.3; Goorgina 200
Tatsl Expadiias = 32,350 - 32350
Nt Geargina 200 . 32,350 32,350
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DEFARTMIENT: RECREATION AND CULTURE

GEORGINA - 2008 DRAFT BUDGET

DIVESION: RECREATION 2018 BASE SERVICE DRAFT
Acoount Code Account Deserignsin BLIDGET GRIAWTH LEVEL LEGISLATIVE INFLATIDNARY DTHER BLUDGET COMMEINTS
Feat

Rewenies

Total Revenued

Experiet

1-2-4517000-2312 Internal Vehicle Mairtenance 1170 L1
1-2-4517000- 7325  Fuel-Yehickes 550 550
1-T-451M000-TX300  Llcarsted 150 150
1-F-451TDO0E 910 nsurande Premiums 1,260 1,260
1-7-4517000-8168 Resena For Fubune Expendiiune 35300 3,500
Total Expenses 7,030 7030
et Fleet 7,030 = s T.030
Rarnisg (6234400 {33000 » ¥ [LEBD)  (GLRE2H)
Experes 3,138,220 35,000 40,350 110,810 14, 220 15960 3,330,560
TOTAL BY DNISION 514,780 30,500 40,350 110,810 BA2E0 BD 2,711,140
Adminktration 2,033,490 35,000 . 11,730 13B0  2,0%1.600
Gerseral Pragrars. (12,9007 - 15,530 - (232500 {H0.6200
Georgina Gym 117,090 3.500% 14,080 13,300 (R
ARer School Program BL, 250 . 45,700 |4, 1004 137850
Day Carnps {28.B200 34,500 - 5680
Club 55 Administration {15000 . 1310 {4,130}
Sutton Senlars Program 5,450 . S50
Suttas Grant (G1E) 2500 - B 2500
Senlors Programs - Oub 55 228,590 - 490 | LER0) 229 460
Senlors Games %00 : : 00
Spacial Bverts - Administration 4,600 4,600
EnoFest 12,000 22 000
Volunteer Appreciation 10,500 - - 10,500
Canada Dury Festheal 26,500 . 000 ' . " 34500
Georging 200 - 3250 - 32380
[Fleet ?&lﬂ - - - - - 7080
TOTAL BY PROGRAN COST CENTRE 2,514,780 31,500 40,350 110,810 14,220 B0 LTI TED

359



DEPARTMENT: RECREATION AND CLULTLARE
CHVEHON, CULTLRE

GEQRGINA - T01B BUDGET

01T FINALY 20018

2018 BASE SERVICE DRAFT
Agenunl Cods mwuﬂ IIJ.'IISI_T GROWTH LEWEL I.EE-EULTHE | LATIOM LR OTHER BUDGET COMMENTS
Stephen Leacock Theatre
REvemias
1- 1450000473  Miscellaneous Granis . :
1-1-4523000-0006  Program Reglstrationd (18, S00) {18, 500}
1- 145300000762  Thesie Rentels {44, 5007) &4 500}
1-1-4521000-0763  Box OMice Receipls |36, 000] {36, 00)
11453 1000-07TT8 Fund Raising Revenuem 3,800 13, 80)
1-1-4521000-0773 _Bar/Snack Revenues {3,500 {3,500)
Total Revanuss | L, 3400) - = . { L0&, 300}
Expsnsds
1-2-4521000-1110 Permansn Positions 54,650 S0 L] 55880
1-2-45H1000-1120 Mon-Permanent Pasitiont EA. 000 2,200 {2, 2000 L0000
1:2-4521000-1130 COertiens Pay 5,500 [ 1,000) 4,500
1-2-4521000-1138 Shift Premiem 00 =00
1-2-4521000-1150 A Oqksed Payroll Costs 12,080 260 00 {2, 80} 19930
1-2-4571000-2630 Genaval Mationery & Office Sp 500 B3]
1-2-4521000-2810 Hydro 3,000 3,000
1-2-4521000-2825 Water/Sewer 1,150 1,150
1-3-A531000-2030 Refreshments 1,000 050 1,500
1-2-a5F1000-3180 Membirthips B 300 i
1:2-45F1000-3150 Prodessional Development 500 500
1-2-4521000-3215% Telephone 4, 400 i 400
1-2-a531000-3216 inkernet Aocets B0 &00
1-2-4521000-3250 Advetising 2,500 2500
1-2-4521000-3410 Cultural Mapping 1,000 2,000
1-2-4521000-3215  Egupmand Repairs 1500 500 3,000
1-1-45F1000- 3408 Cleaning Services 14,500 14,500
1:2-4521000-3420 Building Repairs & Maintenance] 5,000 5,000
1-2-4521000-3504  internal Mainbenante Sub-Cond £.000 5,000
1-3-8521000-3703  Program Costs 30,000 31,000
1-2-4571000-390%5  Miscelansous 100 7,500 FE00 M-CUL-1: Lighting Cormole for 51T
1:2-4521000-35100 Inaurance Fremiums EETD BETD
1-7-4521000-8168 Reverve For Future Expendituce 7,000 27,000
Total Expeniies 280,050 BOD 7500 2460 1,350 5,430 210G £80
Het Stephen Leacock Theatre 103,750 500 7,500 2,460 1,350 {5480) 110,380
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DEFARTRENT: RECRTATION AND CULTURE

GEORGINA - 18 BUDGET

DIVISION: CULTURE 1B BASE SERVICE DRAFT
Azpaud) Code mw -.Iﬁjl LEVEL LEGISLATIVE  DoFLATIOMMEY OIMER BUDGET
Pieneer Village

R P

11457 20000473 Misceilangsous Grants 1 18,0000 2 5000 {20,50:0)
1-1-4%22000-0706  Program Regstrations 127,700 {27, 7o)
1-3- 453 2000-0E%]  Building Bental [2.5004 13,500)
1-1-4572000-0897 Denations (1.5000 {1,500)
Total Revenues {43, 7001 . (L.500) {52,200]
Exparegs

1-2-4522000-1110 Permarsent Poddticni 151,680 1650 5510 159 840
1-2-4522000-1100 Mon-Permanes! Posions 38,000 4 100 2310 45010
12452 2000-1130 Owertime Pay 2,000 2,060
1-2-4523000-1150 Al Oqkeer Payvoll Codls 54,950 1260 960 (4,940 52270
1-2-457000-3610 General Sisticnery & O Sp 1,500 L1500
1=2-4522000-T810 Hydig 7,200 {1, 000] & 200
1-2-4522000- 3815 Gas 1,800 1,800
1-2-A523000-TB25  WaLer) SEvir 1,000 1,000
1-2-453 7000-31480 Mpmberships 250 Fati]
1-2-4520000-3150 Professional Development 5,000 3,000
12452 000-3215  Tisephons BS0 5]
1-2-4523000-1216  intermet ACtoss vle] &0
1-2-4537000-3250 Adverbing 4,500 {1,000] 3,500
V-I-A5ZI000-310 Conlracied Services 4,500 2500 7 000
1-2-8533000-3430 Buliding Aepairs & Mantenanog 5,000 000
1-2-4520000-3455 Property Improvements 3,800 FE00
1-2-2520000-3514  Internal Maintenance Sub-Con 2,000 2000
1-2-4533000-3703 Program Cosls 10,000 10,000
1-2-4520000-3010  Indwrsnce Premicms 24,000 24 00
1-7-4517000-8168 Reverve For Future Expenditure) 20,000 20,000
Totsl Expenses 336 890 5960 5,930 1,070 145 B8D
III'IFHII'I-III'E ]II:|H = l_..-lﬂ 5,920 1,0 297,680
Georgina Military Museumn

Bovenues

Total Reveniaes

EXpEnEs

1-2-45F3000-1592% Granty & Donationi 28,000 o]
Total Experies 28 000 24,000
Het Georgina Militany Museum 24,000 - 24,000

COMMENTS



DEPARTMENT: RECREATION AND CULTURE
DIVESION: CLULTLMRE

GEORGIMA - 2018 BUDGET

DIE RASE SEFVICE DEAFT
Account Code ALcownt Descriplsn BLADGET GROWTH LEWEL LEGISLATIVE INFLATIOMARY OTHER BUDGET
Georgina Arts Coundil
Revenees
Total Revenues - . - -
Expernies
1-2-4524000-39F5 Gracis B Donatlons 110,000 110,000
Tetal Expenss 110,000 - - - - 4 110,000
Met Georgina Arts Coundl 110,000 - . . - . 110,000
Accesibllity Committes
Forviniig
Totsl Reverues - - - - - -
Lrpenics
E-2-A575000- 1160 Honorarims 4,160 A 10
1-2-8535000-2620 Pubdications & Subscriptiont 100 100
B-2-4525000-3110 Trawel Expenses 1,250 1,250
1-3-4535000-3150 Professional Development 2,000 000
B-2-4525000- 1008  ASucellareoin 200 208
1= 7-A5 15000-R1 65 mFHHWEE JE-EII 75,000
Total Expenses 82,710 : . . 82,710
Mt Accessibility Committes §2,710 - - - - - ®LTI0
Equity and Diversity Commities
REVETILES
Tatal Reveriues - - - - -
Expenies
1-2-A5HE000- 1160 Homoranums 2400 2400
1-2-4500000-2620 Publcations & Subdcriptions 100 v ]
1-2-45PE000-3110  Trareed Exparses 1,000 1,000
1-7-45M000-3150 Professional Developenant 1,000 1,000
1-2-4506000-2250 Adwertising 2,000 3,000 5,000
1-2-4506000-379046 Micelaneou a50 550
Total Expeniés 7,050 - 5,000 - - . 10,050
Mt Equity and Déwersity Committes 7,050 = 3,000 B - 10,050

NCUL-E GEDAC Music in the Streets
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DOPARTMENT: RECREATION AMD CLATLIRE
DISION: OULTURE

GLORGIMA - 2008 BUDGET

2018 BASE SEENCE DRAFT
Acoount Code Acooint Devcription BUDGET GROWTH LEVEL LEGELATIVE MELATIONARY  OTHER DLADGET
Revenug (156,000} : (2. 5001 : : {158,5004
Lapenies 70,700 B0a 10,500 H,430 7470 {4,410 Ta3, 280
TOTAL BY DIVISION 14,700 BOD 10,500 5,920 TaH (4410 G314, TR0
Stephen Lescodk Thestne 103,750 BOD T 500 1480 1350 |5 480 1110, 380
Feomber Village ZBT 18 2 3480 5,500 LorD £97, 6
Georgina Milltary Musewm 24,000 : : . 24,000
Geadging Arts Councll 110,000 - 110,000
Acceisibility Commities 1710 : B2 710
Equity and Diversty Committee _ 0% - 3000 - - 1000
TOTAL BY PROGRARY DDST CINTRE 6ld, T00 B0 10,500 5,930 T.2H [4.410 G4, TR

COMBAENTS
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DEPARTMENT: FIRE AND EMERGEMCY SERVICES GEORGINA - 2008 DUDEET
2017 PINALS 2018
2018 BASE SERACE DRAFT
Account Code Accourt Decription BLAGET GERIWNTH l.!_'l"E_L Eﬁlﬁm 1M LATIO A Ry DTHER BLDGET  COPMENTS
Firefighting Foroe
Aewenues
1-3-251 10000844 Indpeclicn Fess (2000 (2,000)
1:1-2511000-0848 Burn Permits . (25,0000 (&5,000) Reallocation/ncrease in estimates
1-1-3511000-0850 Fire Proteclion Agreements - 150000 (25,000) Reallacation/increass in estimates
1-1-2511000-0857  MAVC Becoveries - {65, 0000 (66,000 Realiocation/ingreass in estimales
1-1-251 10000850  RBeporis ] (:2,000) {2,004]
1-1-3511000-0711  Charge Re Service Provided (B0 00d) 50000 = ReaSccation
1-1-251 1000-0892  Dondliong - =
Total Reverues (60,00} - - (60,0009 (120,007
Exparniss
1-2-3511000-0853 Donation Expense * .
1-2-2511000-1130 Permanent Positions &, 159,00 166, 190 4,365,210 In Ueu of Sat Piry, e iIncreasss
1-2-Z510000-1120 Won-Permanan Positons e 21,3
L-2-2610000-1130 Oweribme Pay 166, 00 14,000 LBDOO0 MI-FIR-2: Incoekie @ avertime
1-2-2501000-1131 Skl Pramium 24,000 3,000 27,000
1-2-250 10061150 Al Ogheer Paryroll Costs 1,305,550 [%0,950) L2iB 600 Reducthon in bersfit evtimates
L-2-2500000-1151 Group Muwrance Premiumd 10,100 1000
1-2-2501000-206) Equipmird Purchases 12,000 12,000
1-2-7581000-2535 Clothing/Boot Allowance 32,450 gan 33430
1-2-2511000-2650 Office Equipment 2,000 2,000
L-2-2501000-2710 Frefightang Supplies 30830 4,000 34830
1-2-2501000- 7731 Farst Ald Suppless ] .
1-2-2511000-3150 Professionsl Deselopment L] 9S00
1-2-2511000-322% Dispatch 146 380 0, SO0 157280 NI-FIR-1: Dispatch
E-2-2501000-3255 Printang 3,500 1,500 5,000
1-2-3511000-3383  Mobile Phones 8,700 7,500 16,200 Wi-FIR-3: Mobide phones
1-2-2511000-333) Lonsultants Feas (i ] 6,000
1-2-2511000-3330 Programening Fees 5,000 9000
1-2-3511000-3415 Equipmant Ropairs 15,000 750 25,750
1-2-2511000-3510  Insurance Premiums EL000 1,000
1-2-2511000-3935 Grants B Donations S D0
B-7-2511000-RI6R  Regeras For Fulure 11 = 11
Total Expenses 6,190,910 - 7.500 = . 110370  630ETEO
Met Firefighting Force 6.130,910 - 7,500 - 50370 6.188.780
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DEPARTMENT: FIRE AND EMERGENCY SERVICES

GECRGINA - 2018 BLUDGET

2016 BASE SERVICE DRAFT
Acoount Code Account Descriglon BLIDGET GROWTH LEWEL LEGIHLATIVE  INFLATIORARY OTHER BUDGET  COMMENTS
Fleat
REevenses
Total Reveruesd - - = .
Expgmias
1:2-F511500-2310 Repairs 55,000 & 000 160,000
1-2-3511800-7312  intesnal Vehicle Malrtenance 3,000 {5, 0 1&.000
1-2-IS11S00-2A25  Fuet-Viehicke ety 2,000 39,000
1-7-Z511500-8173 Reserve For Equipment 474,500 474,900
Total Expenses 6232500 49,000 &11,800
Mt Flawt 632500 = = = 9,000 = 531,900
Emirgiendy Mandggemant
Revenues
Total Revenus = . :
Enpernisgs
1-2-2512000-2711 Emergency Materdal 1 B8 1, EBD
1-2-251 20003150 Praheisionel Devehaprnant - -
1-2-F512000-3F55 Prieting 1.000 1000
1-2-2512000-3410  Contracied Senvioes 16,000 2300 18300
1-2-Z512000- 3420 & Mlaint - -
Total Expenses 18 88D . 2300 21,180
Net Emergency Management 18880 - - - - 2300 3Lieo
Fire Prevention
Revenues
Total Reveriugs - - .
Eupenses
1-3-2513000-1110  Permanent Posltions Ll L% 305,110
1-2-Z513000-1130 Owesrtime Pay 3,000 3 000
1-3-2513000-1150 ANl Othes Payroll Costs B3 AN |2 360) B5 AGD
1-3-3513000-2T11 Supplics 10,500 7,600 18100 ME-FIR-3; Pulble: Cducalicn
1-2-F7513000-3150 Pralessional Development i, 500 &, 500
Total Expenses 408, 1% 7600 - - 1.280 418,170
Mt Fire Prevention 408, 0 . 7,600 . . 2. IR0 41E.170
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DEPARTMENT: FIRE AND EMERGENCY SERVICLS

GEQREINA - PO1E BLADGET

2018 BASE SERVICE DEAFT
Account Code Aciount D'I_r-ﬂﬂhl'l BUDGET GROWTH LEVEL LEGISLATIVE INFLATIONARY QTHER BLIDGET  COMMENTS
Training Officer
Hewenues
Total Revenues . : . 2 .
Expenses
1-2-2514000- 1110 Permarsent Posltions 112,530 112530
1-2-2518000- 1150 Owerikme Pay 2,000 1,000 1000
1-3-2518000-1150 Al Other Payroll Costs 34,310 {3.460) 30,850
1-3-3518000- 3710 Firefighting Supplies B, 000 8,000
1-2-2514000-3150 Wm lﬁm 00 53,700
Todal Expenies 103,540 . : 4.540 208 080
H-I'I'rﬁi:‘nﬁur 303,580 - - - - 4. 54 208,080
Meswick Fire Hall
REvENues
Tertal Reveniss -
Erpenies
B-2-3515000-1120  New-Permaessnt Pasliiong 63, 00 B.000 70,700
1-2-7515000-1150 AN Other Payrod Costs 1,280 LEBD
5-2-2515000-2850 Hydro 18, 1%0 550 g 100 23,780
B-2-I515000-7RE5 Gax 10100 300 1,000 11,400
1-2-1515000-2825 Waker//Sower 1,600 50 1,650
1-2-2515000-3218% Telephons Ui 160 54480
1-2-25 1500034 20 & 210 Q0 550 20,590
Total Expenses 119,650 1,650 a4 135 480
Pet Keswick Fire Hall 119,690 . - 1,650 14,100 135,840
Surtton Firg Hall
Revenues
Terkal Revenisks & i = 5
Expnses
1225 18000-1130 Non-Permansnt Positions 53,600 53,000
1-2-2506000-1150 AR Dpher Payroll Costs 1,610 1,610
1-2-2516000-2B10 Hydro B 000 240 8,140
1-2-2505000-2015 Gas 5,250 168 5410
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DEPAATMEMT: FIRE AND EMERGENCY SERVICES

GEQRGINA - 3018 BUDGET

201E BASD SERVICE DRAET

Actount Code  Account Description BUDGET  GROWTH LEVEL  LEGISLATIVE INFLATIONARY  DTHER BUDGET _ COMMENTS
1-2- 251 6000-2H25 Water/Sowor 1,500 L1 155D
1-2-2516000-3215% Telephone 3400 110 3510
1-3- 351003420 Daiding Repaies & Maing 10 300 16, 300y
Total Expentes £3.360 BeD B2
Mt Sutton Fire Hall B3.360 . = . B0 - 84,220
Pefleriaw Fire Hall

REVENLUPS

Tedsl Beverues -

Expafises

1-2F517000-1120 Won-Pesmaneni Positicens 66,800 66 BK)
1-2-E51000-115%0 All Other Payroll Costa 2000 B2 2060
1-2-F517000-2810 Mydao L0010 150 L 160
1:2:3%6)1 000-2815 G 1520 50 L5
1-3-F517000-3115 Telephong 1,000 & 106D
1-2-251 7000-3420  Building Repairs & Maintenante 3500 3&
Total Expsnses B0 B30 = i Fel] 88,150
Net Pefferiaw Fire Hail R0.830 - - 320 B1.150
Revenue | e, O - - - [=ala i ] {120,000
[Experaes 7,728,400 . 15,100 . 11,510 133,910 7,883,920
TOTAL BY DIVISION 7668, 800 - 15,100 - 1510 73,910 T PE29R0
Firefighting Foree 6, 130,900 - 1500 - 2031 G, 188 T8O
Flesat 622,500 - SO0 E 630,900
Emefpency Management 18,580 . - 2,300 20.1R0
Fire Prevention &08, X0 - 7600 2 280 418 170
Training Officer H03,540 = - s .54 20kE B0
Keswick Fire Hall 119,650 ] . 1650 14,100 135,440
Sutton Firg Hall BR, 3&0 - E50 . B4, 200
PeHerkaw Flre Hall B3 - - - - LF.i] Al 150
TOTAL BY PROGRAM COST CENTRE 7.668,400 1 15,100 u TL.510 73,810 T. 768920
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DEPARTMWMENT: DEVELOPMENT SERVICES GECRGINA - DO1R BUDGET
DrishON: DEFARTMLNT ADMINSTRATION

2017 FINALY Tl

S BASE SERVICE DRAFT
Account Code Mctaur] Desiription BRADHGET GROWTH LEVEL LEGISLATIVE INFLATHOKARY  DTHER BUDGET  COMMINTS
Department Administration
Rewenues
Total Revenues . . - . . . .
Expenses
1-3-5510000-1110 Permanen Positiong PR 1570 B.130 115880 Cupe, Siep ncreaies
1-2-5510000-1130 Cwertime Pay 3,000 3.000
1:2:5510000-1150 Al Other Fayroll Costs 57130 1000 {1510 56,620
1-1-5510000- 2925 Meeting Expendes 200 200
1-2-5510000-3110  Travel Expensis 500 500
1-2:5510000-3140 Memberihips B A0
1-2-5510000-3150 Professional Development 3,000 3,000
1-2-5510000-3211 Courier & Delivery . 00 G0
1-2-5510000-3283  Mobile Phones 500 500
1-2-5510000-3320 Consullants Fees B, K] G0
Total Expandis 275,310 - - . 4,570 a0 IR7. 100
et Department Administration 75310 : - : s T wam
Reverue r * * * = + +
Expeniss 275,310 4,570 L.im 187100
TOTAL BY DIVISION 275,314 - = - 4,570 1230 T A00
Department fdministration 275,310 - . . i 50 130 187100
TOTAL BY PROGRAM/ COST CENTRE 275,300 - - . 4,570 1,310 IRT 100




GEORGINA - 2018 BUDGET

(2E7, 750 Bring tam levy o 2erD &t per Building Code

2007 FINAL/ 208

2018 BASE SERVICE DRAFT
Account Code  Account Description BUDGET  GROWTH  LEVEL  LEGISLATIVE WFLATIOWARY  OTHEA  BUDGET _ COMMENTS
Ademimistration
Revienges
115510000705 Miscellansous Fees (500 1500)
1-1-5511000-0715 Propesty information Bepost Fel (10,0048 {5,000} (15,000
1-1-5511000-0766 Propedty Info-Septic (1000 (1,000)
1-1-551000-0821  Revision Fees {5,000 £5,000)
115510000844 inspection Fees (2,000) {8,000 (10,000)
1-15510000-0845  nspection Fees-Septic (10,0009 {5,000) 15,000)
1-1-5511000-0846 Comstruction Permits {1,400,000) 1,400,000}
1-1-5511000-0847 Pool Permits (3,000) 3,000)
1155110000867 Application Raview Foes (2,000) (2,000)
1-6-5511000-0945 Provision From Besere k (227,750}
Total Revenues 11,433,500)  (18,000) : 127,750} T1,673,250)
Expenaes
1-2-5511000-1110 Permanent Positions &70,080 43,130 15,230 9350 937,740 SNI-BLO-1: Application Examiner
1-2.5511000-1120 Noa-Permanent Positions 51,300 (39,300)

summer student

1-2-5511000-1130 Overtime Pay 1,000 3,000
1-2:5511000-1150 A8 Dther Payroll Casts 294,350 5,540 5150 [FL1900  ZEGZ50 Redwction in benef essimates
1-2:5511000-2635 Clothing/Boot Alowance 4,000 4,000
1-3-5511000-2680 Gereral Stationery & Office Sp 3,000 3,000
1-2:5511000-2620 Pubications & Subscriptions 2,000 2,000
1-2-5511000-2650 Otfice Equipment 3,000 3,000
1-2-5511000-2925 Meeting Expendes 500 500
1255110003110 Travel Expenses 3,000 3,000
1-2-5511000-3140  Memberships 4,500 4,500
1255110003150 Professional Development 8,500 8,500
1-2:5511000-3215 Telephone 7,000 7,000
1-2-5511000:3255 Printing 1,500 1500
1-2-5511000-1530 Consultants Fees 24,000 [16,006) 15,000 Refiect achials
1-25511000-3330 Programming Fess . 12,000
1-2-5511000-3410 Contracted Services 500 500
1255110003905 Miscellaneous 500 500

12,000 SNEBLD-1: Remove PTE inspecior and

12,000 Refiect actualy, not budgeted in price pear
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DEPARTMENT: DEVELDPMENT SERVICES GEORGING - 20018 BLADGET

dgoownt Code Spcount Description BUDGET GROWTH LEVEL LEGELATIVE  NELATIDRARY OTHER BUDGET  COMMENTS
1-2-5501000-1918 Corpodate Admdniitrskon . 58,110 158,110 Alccate cowporate sdminkiration
L-7-5350I000-3168 Reserve For Fabane Expsendsl 106,930 [ 106, 930] - Bring tém ey 10 bono &b per Dullding Code
Total Expenses 1388 E10 - 13,770 [ 105, 534} 20,380 G270 1,662,100

Net Administration {4a,890)  (18,000) 13,770 (334720) 20380 346270 [17.190)

Fleet

Revenaies

Total Revenuss

Expensies

1-2-5500000-2812 ntennal Vehicle Mainfeninoe 4,000 4,000
E-2-550000-7325 Furl-Vehickes 8,000 BO00
1255000007330 Licrries E50 {130 320
1-2-SE83000- 1010 Mnswrande Premiumd L L] 111700 LR ]
1-7-5512000-8168 Restrve For Future Expenditure] 26,400 {26,400) . Reserve at target
Total Expenses 44 50 " = . * (27,7000 17,550

Het Fieet % : : : - ) 1w

Reverue (L433,500) (15,0000 : {227,790) - - {L679,290)

Exparises 1. 433 500 = 13,770 106 9304 20,380 F1RST0 L6T9,290

TOTAL BY DIVISION . [15,000] 13,770 334,720 20,380 318570 -

Acministration {44,830)  (18,000) 13770 (3347200 20380 M6 [17.190)

Fleat 44 B3 - - . . |37, o] 17,150

TOTAL BY mem = [12,000) 13,70 1334, 7204 30,380 JIESTD -




DEPARTMENT: DEVELOPMENT SERVICES
DIVISHON: PLANNING

017 FINALF 2018
2018 BASE SERWICE DRAFT
Asesunt Code Accound Description BUDGET GROWTH LEVEL LEGELATIVE sNILATIONARY OTHER BUDGET  COMMENTS
Admsinistration
Hevenues
1-1-55F1000-070% Micelaneous Fessy S0 p (%00
1=1-0521000-07103 Reponing Feas (125,000} (30,000 (245, 000) increase due 1o growth
1-1-55210000713 Developmens Area Plans Feos {20.000% | 30,000)
1-1-55F1000-0716 Subdbdsion Application Feed [N i) [0, 10000 | RH0L000) ntresde due to growth
1-1-5521000-0727  OMicisd Plas Amengrment Feps [LIENe ] {S0L000)
1-1-5531000-0733 Communicaion Tower Appln Fy (64600 & 460)
1-1-5521000-0748 Deeming Or Repeal Deeming Fof 15,000} [5,000) {10,000)
1-1-5521000-0747  Pt-Lot Conlrdl Exempticn Fesd 14,000} [ 10000 |5 SN0
1:1-55F 1000-D8ET Sabe OF Detuenionis 1 _ H.lﬂ
Total Revenues {281,060% (66,000) . - 1347 0609
Ixpenses
1-3-5521000-1110 Permanent Podilisnd SB0.S50 10,1 108 150 B ATD Planner potition spprosed in 2017,
CUFE/siep increases
1-2-8521000-1330  Owertime Fay E.000 0000
1-25521000-1150 AR Dihar Paynall Cols 184,050 120 21,010 J08. 280 Plannd patilos apprcved 5 2017
1-2-5521000-224% Sgns 00 SO0
1:2-55F1000-2535 Clotkeng/Bogl Allowance 36D 11 ]
1-2-5521000-2610 General Stationery & Offics 5p 1500 1500
1-2-5521000-2600 Publications & Subsoriptions 1250 FTil 1,500
1-3-55F1000-2650 Office Bquipenent 1000 3000
1:3-5521000-2925 Mecting Expenaes 1000 100N
1-3-5521000-3110 Trawved Expenes 1,250 1,250
1-3-55F1000-3140 Membershipd 4 650 1150 4 G50
1-2:55F1000-3150 PFrofessicnal Deveiopment 6,500 3,500 6,500
1-#-5521000-3215 Telephone 200 200
1-2-S521000-1250  Advertning 200 i ] 1000
1-2-5521000-3255% Printing SO0 SO0
1-2-5521000-32%3  Mobshe Fhones 00 1,330 1730
1-2-5521000-3300 Consultants Feas - E
1-2-55F1000-3905  Miscelaneaus 2,000 2000
1-2-55F1000-3580 OMB Fers =0 50 300
1-7-55F1000-8168  Redsrve for Future Expenditur ey 20,000 0,000
Total Expeniss B15,660 13,350 106240 Sh0, a0
H_m 534 800 H.l:ﬂﬁ 13,390 136280 E13,580
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GEDRGIMA - 2018 BUDGET

I01E BASE SERVICE
BUDGET GROWTH LEVEL

LEGISLATIVE INFLATIONARY OTHER

372

BUDGET  COMMENTS

Agricultural Advisary Commities

Revenues

Tatal Revenues

Expandes

1-2-55F2000-1160 Honorariums 2,280 4240
1-2-5572000-2600 Pablications B Subscriplicns 200 h00
1-7-5522000-3905 _Miscellancous 1,500 1,500
Total Expenses 1,540 3540
Environmamtal Advisory Commities

Revenues

Tetal Reveriues

Enparnses

1-2-5523000- 1160 Mancdariami 2,240 1140
F-2-5523000-0670 Publications & Subscriptions 00 200
1-2-5523000-3150 Professional Development 500 w0
1-2-5523000-1350 Advertising 500 500
2-2-55 23003905  MEprallansout 1,500 1500
Total Expenses 4,540 - . - . 4.9:0
Met Environmental Advisory Cormmiltos 4,540 - = = A 040
Tike Dealnage

Aevenues

1-1-5524000-0801 _Debit Charges Recovered {2,980) 2,980

Totsl Revenists {2,930] 1.980

Expenias

1- 255 04000-4 210 Debenture Principal 2,780 2. 7609 &
1-2-5524000-421% Deberntune Interest 230 [Frin]

Totsl Experises 2,580 R

et Tile Drainage




DEPARTRAENT: DEVELOPRENT SERVICES

GEQRGANA - 018 BLEDGET

DHVESION: PLANNING 2018 BASE SERVICE DRAFT
Azcount Code Aotount Descrigption BUDGIT GROWTH LEVEL LEGISLATIVE INFLATIOMARY  OTHER BUDGET  COMBEINTS
Committes of Adjustrment

Rwinge

1-1:5525000-0705  Miscollanscus Feos (SO0} (500
1-1-5525000-0714 Minor Variance Foes {16,500 {3,500 {(20,000)
1-1-5525000-0718 Condent Fees 11,0000 24,000} [35,000) Increased actrily leved
Total Revenued {00 [ 27,5000 4 3 i 55, 5000
Experdig

1.2-5535000-1100 Pesmanent Positions 55,310 i 200 57 500
1-2-5525000-1130  Owertime Pay £00 500
1-2-5525000-1150 ANl Other Payroll Costs 19,540 340 (6001 19,080
1-2-5525000- 1160 Honorarieens 10,340 11,340
1-2-5525000-2610 General Statlonery & Offics 5p 100 100
1-2-5525000- 2650 Oifice Equipment £00 500
1-2-5575000-3110 Trineel Expented 1,750 L7250
1-3-5525000-3040 Memberships 1,300 1,300
1-2-5525000- 150 Professionsl Development 3,000 0,000
1-2-5525000-3905 Miscellanscus 000 500
Total Expenises 100, £ : . : 1330 (&b 101,570
Mt Committes ol Adjistment TLEAD {27,5004 5 2 1,330 A00) 46,070
Aevenue (312,000 {93,500 : 3980  (402.560)
Expisnies 928160 N - : 14,720 132860 1071000
TOTAL BY DIVISION 616,120 {93.500) . - 14,720 135,840 &6R,530
Adminkstration 534,600 {6, 00N 13,300 136,240 613,580
Agricubtural Adwizory Commmittee 3,540 : z ¢ 1,940
Erviroamental Advitary Committee 4,540 s # F # 4 4,940
Tite Drairage - . = . .
Committes of Adjustment 72,640 {27, 5000 1,330 ] 46,000
TOTAL BY PROGRAM COST CENTRE 616,120 {03,500) " - 14.720 135,840 H6R.530
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DEFARTMENT: DEVELOPMENT SERVICES GEORGENA - 2008 BUDGET 374

DIVISION: BCOMNOMIC EVELOPMENT

2007 FiMALS 018
2010 BASE SERVICE CRAFT

Account Code Accound Description BUDGET GROMWTH LEVEL LEGISLATIVE INFLATICHARY  OTHER BUDGET  COMMENTS

Adminlstraticn

Revernues
E-1-5530000-0423  Miscelareous Grants

2-1-5531000-0738 Sade ol MiscallEnecus Nems | 1000
Total Revenises {100y - - . - - 11000

E i

Expenses
1-2-5531000-1110 Permanent Posltians 23301 15230 {080 B 150 262 510 CLWPE/step incheaies
B-2-5530000-110  Mos-Permassenl Poistiondg - 5E3D BAID SNIFECD-1: Susmmsty Studes
1-2-5531000-1130  Owertims Pay 1320 2.0y 3,320

1-2-5531000-11%0 AR Other Payroll Costs 1. ¥50 {2030 71,780

1-2-5531000-2610 Gereral Stalionery & Offeor Sp
1-2-5531000-2620 Publcations & Subscription
1-2-5531000-297%  Meeting Expenset
1-2-5531000-3110 Trawel Expersces
1-2-5531000-3122 Promoing Trade Shows
1-2-5531000-3124  Business Attraction Ard Retentif
1-2-5511000-3137 Regional Partnerships
1-2-5531000-3128 Local Partnershags
1-2-5531000-3140 Memberships
3-2-5531000-3150 Prodessknal Develapment
1:2-5531000-3210 Postage
1-2-5531000-321% Telephone
1-2-5531000-3250  Advenieg
1-2-5531000-3255 Printing
1-2-5531000-3330 Consultants Feas
1-2-5531000-3005 Misceluneoud
L-75531000-8137 Conbributions o Ressrves
Total Experses §56,%00 E 33 540 - 5330 B I30

(=]

:
5
:

100
1500

§

30,000

EsEEEEEaEEES

88

g5

Ses EE3sEuEEs

Met Administration

:
i
;
:

501,

&

Grants and Spontorships
Aevenues
1-5-5533000-004% Prowvlslon From Reserve . { 200L000¢ {1
NEECD-E: Grand Insenthve Program fended
from ihe Tas Rate S5abdization Reserve

o

Total Revenues . : : . : L B




DEPARTRAENT: DEVELDFMENT SERVICES
DIVIESION: ECONOMIC DEVELOPMENT

GEDRGINA - 2008 BUDGET

JO1R BASE SERVICE DRAFT
Acoour] Code mwm BUDGET LF'-'E LEGESLATIVE INFLATIOMARY OTHER BUDGET  COMBMENTS
Experies
1-2-5532000-3905 Miscelannous Exporse : -
1-1-5552000-350% Econcmic Development Grands 40,000 100, 000 140,000 MI-ECD-1: Grant Incenthee Program
1-2-553M00-3905  Grants & Donddlcns 5,000 5,000
1-2:5532000-3%17 Connect 1o Inrdvate Fund . 301, 00 30000 Resoldtion C2017-0178
1-2-5532000-3908 Commundy Improsement Furdd 34300 o0
Total Expenses 15200 30, 000 - 100,000 205, 300
Georgina Chamber of Commerce
Revenses
Totl Revenues . - 2
Experes
1-2-5335000-2810 Hydro 400 3 k8D 2,680 MEECD-3: Sulion Foundain Hydro
1-2-5533000.3411 Cowitract - Chambes Of Commer| 05,280 (3,520 85,760 Reduced Grant: Repart D5- 20180004
Total Expenses 95,620 {7200y - . a B340
Net Georging Chamber of Commence 95,680 [7.240] - B340
Waterways Commilties
RewEnues
Total Revenues - - .
Expenzes
1-F-5500100- 11680 Homdrarums o, 500 4,500
1-2-5537100-3905  Miscelluneous 1,500 1,500
Total Expenses 6,000 - - 6000
Nt Waterwirys Commiittes 6,000 : : o
Strevtscaping
Aewenues
Total Revenges . a 5 > :
Expenies
1-2-5534000-34 10 Comtracied Services 17,000 17,000
Tatal Experies 17,000 = s 17,000
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DEPARTMENT: DEVELOPMENT SERVICES
DWISHON: ECONOMIC DEVELOPMENT

GEORGINA - 2018 BUDGET

2018 BASE SEAVICE DRAFT

Account Code Acoound Detription BUDGET GEOWTH LEVEL LEGISLATIVE W LATIOHARY CITHER BUDGEYT  COMMENTS

et Streetscaping 17,000 . = = = 17,000

Econoenic Development Committes

Aevenuet

1-E-55 150000045 Prowiilcn Fiam Rpsédee !EIL]E] !.LLH - Funding no longer required

Tatal Revenues [15,630] « B B 15,630 -

Exponges

1-2-SE¥E000- 1160 Hongrariums 4,500 4 T00

1-2-5545000- 2915  Meating Expendas 500 00

1-Z-55F5000-3908 Eoomdmic Initialives 5,000 5000

Total Expenses 1 035 10,000

Net Economic Development Committes {5,630} - - - - 15,630 10,000

Geanging Trades Training Ins

R NS

1-6-5536000-05345  Providon From Resene - | 3% A80] (35 450 One thne grant agproved. See repaort 05
A01E-DOCkE, Partially Tunded from the Tax
Aot SEablieg s Retarag

Total Beveruet . (35, 4R0) - - - 135, 480)

Experies

1-3-5536000-3925 Gramis & Donaticns &0, 000 5,000 595000 Onetime grant approved, See report 05
20180004

Total Expenses =0, 000 - 45,000 - - - 95,000

Net Geargina Trades Training inc 50,000 : 9,520 . z % 58,520

Hewenise {15, ¥34] (35,480} . . (84,370] {135,580}

Experes 714,380 101,700 - 5330 10GIW 927,680

TOTAL BY DIVISION 698,650 . 66,220 B 5,330 21,860 06D

Administration 456,400 33,940 - 5330 6,230 G0, 500

Gramts and Sponsorchips 0 u 20,000 . E - 105, 70

Geanging Chamber of Commence o5 G0 ' [#,240) - ' A 440

Watenways Commities 6,000 - - - - - £, CX00

Strestscaping 17,000 - - - - - 17,000

Economic Development Committes 5, 6300 : 1 s 15,830 L0100

Georging Trades Tralning Inc 50,000 - 9,530 - . - 59,520

TOTAL BY PROGRAM COST CENTRE 58,650 - 66,220 - 5,330 21,860 ol
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2017 FIMALS
2018 BASE

GROWTH

GEORGINA - 200K BUTGET

LEGESLATIVE INFLATIONARY  OTHER

Administration
Rewrnuss

1-1-554 2000-004
1-1-554 2000-07 57

Engineering Fess
Fill Adiminduirates Foesy

475,000

175, 000]
5

(750,000} increase due Lo growth

Totai Ree naes

Expansas
1-1-5542000-12 10

13554 2000- 11 20
1-3-5542000- 1130
1-2-554 2000-1150

1-2-554 2000-2259
1-2-554 2000-2350
13554 2000- 1535
1-3-554 3005- 2610
1-2-554 2000- 2620
1-3-554 2000- 2650
1-3 -S54 2000- 19 T5
1-2-554 2000-3110
1-3-554 2000- 3580
12554 2000- 11 50
12554 20003215
1-2-554 2000- 3350
1-2-554 2000-3355
1-2-5542000-3410
1-3-554 :000-3415
1-2-554 2000- 1305

1-7.5542000 8168 Reserve for Fulune Expenditures]

Tatal Expentes

Fermnanani Positions

Hon-Permanent Positions
Orweriime Pay
All Other Fayroll Casts

Sumdry Materials

Licences

Clathing/Boct Allowasge
General Saatloneny & Office Sp
Publications & Sabscriptions
Cfice Equipment

Mewting Expantes

Travel Expenses

35, 0O}
(510, 0

572,650

iz

175,350

BsBrsBEbEBBEREY

13200001

111,260

2,500
33,340

10,030

5,000

B0 3,340

[7.100)

13080

G5, R30

)
2.500

ssgsskbbegkets

g
g

153,140

5,600 13,160

(16,2400

E .

Net Adeinistration

%
L

5600 13,160

[16,240)

:

Fleet
Reweniuey.

Total Revendaes

(70.000§ Increase dus o grovwth
18:20,0004

SME-ENG-1- upector, SHIERNG. 2
Techaologist, CUPEfstep increases

SM0-ENG-1- Inspector, SNILERG.2:
Techanlogist, reduction in benefit
sulematos

a7



DEPARTMENT: DEVELOPMENT SERVICES
DIISION: DEVELOPRBAENT EMNGINELRING

GEORGIMA = PD1E BUDGET

Z018 BASE SERVICE DRAFT

Aroount Code Artount Descriplion BUDGET GROWTH LEVEL LEGISLATIVE INFLATIOMARY  OTHER BUDGET  COMBINTS
Expenses

1-2-5543000-2310 Repasirs 500 o0 1,000
1-2-5543000-23102  Intermad Vehicle Maintenance 2 000 21000 4 000
1-3-5543000- 2355  FuelkVehices 2,500 3,000 £.500
1-2-5543000-3910 Insurance Premiums 2870 18M0
1-7-5543000-R168  Reterve For Future Expenditure] 6,200 6.300
Tota Experies 14,000 5,000 - 19570
Met Fieet 14,070 5,500 13,570
Revenue 1510,0000 (310,000 . . . . {820,000)
Expenies Bl 158 BE %600 13,160 (LG 2400 5A2AH
TOTAL BY DINISEOM 311,270 115:1.35” = 5600 13,160 (NE T4 162450
Administration 97,200 (156,560 5600 13,160 (16, 240} 142 B0
Fleet 14,000 5,500 . : - 19,570
TOTAL BY PROGRAM) COST CENTRE 31i2m liilm = 5600 13,160 (UE40) 162430
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DEPARTMENT: HUNMAM RESOURCES

GEDRGINA « 2018 BUDGET

00T FINALS I0LR
2018 BASE SERVICE DRAET

Accoent Code  Account Deseription BUDGET _ GROWTH _ LEVEL _ LEGISLATIVE INFLATIONARY COTHER  BUDGET _ COMMENTS

Adminisration

Revenges

1-5-F911000-0845  Provision from Resere 130, 130,000 = HR Posithon o funded by T vy

Totel Aevenues §230,000) - 130 00 .

Expenues

1-2-701000-1110 Permanent Podsticns A41 840 773 124,440 ET1L010 CUPL/step/market increases. Aeallocation
of :faries BEween accownts 1110 and
1120

1-2-T911000-1120  Non-Permansent Poiitions 150,000 [ el 100,000 Reallocation of salarkes between accounts
1110 ang 1120

1-2-701 1000-1130  Overtme Pay 10,000 10,000

1-2-T911000-1150 AN Odkser Payiell Cosls 170,590 3,140 6,230 158 QG0

1-2-F91000-2610 General Stationery & Oifscr Sup 3,740 250 4,004

1-2-TH11000-2620 Publications & Subscoriptions 580 580

1-2-T911000-2650 Ofice Equipment 1,000 1,000

1-2-THL1000-7925 Mesting Expenset 400 200

1-3- 79010003100 Trawel Experses &00 41 1,000

1-2-T911000-3140  Membershigs 1,750 L] 000

1-2-F9L1000-3150 Professional Development 4,500 300 T.500

1-2-7901000-3283  Mobile Phomnes £50 =0 1.500

1-2-T1911000-3320 Corsultants Fegs 6,000 &£.000

1-2:7911000-3410 Comtracted Services 11,500 11,500

Total Experses E42,150 T.360 10,870 43,070 08450

Net Adminiitration 712,150 7.360 0870 1 208,450

Corporaie

Repweryes

15 7922000-0945 Provision from Reserve 135,000 15,000 - 01T tralnirg inktlathe completed

Total Revenues {15,000 . . . " 15,000 s

Exponies

1-2-7003000-1150 A0 Obser Payroll Cosis ' B 400 2400

B2-TRRR000-3150 Traindag Coursad 19,800 {15, 000} 4 B0 J017 training iniiatbe completed

1-2:7912000-3250 Advertising 10,000 10,000

Tatal Experses 39,800 . - {6,600} FE L

MWet Covporate 14,800 . F 8,400 23,700
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DEPFARTMENT: HUMAN RESOLRCES

GECRGINA - 2008 BUDGLT

2018 BASE CERICE DRAFT
ciunt Code Acoound Destription BLUDEET GROWTH LEGELATRE  INFLATRDNARY OTHER BLHDGET
Health and Safety
Revernues
Total Revenues . . z =
Expantes
1-2-T513000-11%%  Medics Coraultationa 20,300 10, 300
1-3-THLR000- 2530 Salety Supplies [ 650
1-2- 791 3000-2535 Clothing/Bo0t Allowance 360 360
1-2-T1515000- 2630  Publications & Sulbscripticns Fati] 250
1-2-T9LR000-3110  Travel Expeniad &0 &0
1-3-7913000- 3150  Professional Development 8.500 6,500
1-2-T51%000-3383  Mobde Phones (A5 [117:]
l-l-ﬁl___ﬂl:l-lilﬂ Contracbed Services £ 500 8500
Total Expanies 7610 - s 17610
et Health and Safety IT_tEI.ﬂ - 21810
Hewenue {Ba5, D0y - - 145 000 e
Expinies 899,560 7,360 10,870 AN 959260
TOTAL BY DINISION 754,560 7,580 10,870 BG40 59,260
Barministration TR0 7,360 I0ETD ITE.O0MN SO 450
Comporate 14,800 : - 2,400 13,200
Health and 27,610 - . - 21,510
TOTAL BY PROGRAM,) COST CENTRE THL560 7. 360 :II_.I'HII 126470 59,260
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DEPARTASINT: CORPORATE SERVICES
DIVISEON: DEFARTMENT ADMINISTRATION

GEDRGINA - 2018 BUDBGET

2017 FINALS 2018
DOLE BASE SERVKE DRAFT
Agount Code Actourd Description BADGET GROAWTH LEVEL I.EG_-I'SI.JI'I'I'R HELATIDSERT OTHER BUDGET  COMMENTS
Department Admenistration
Revenue:
1-2-3511000-0979 _Trans Fr Oth Dept Re insarance | (45,2000 {435.200] Provioundy in Clerk's
Total Rewvenues {435,200] - . {435, 2000
Expenses
1-2-3511000-0879  Indurance . =
1-2-FSL1000-1110 Permasent Poditkens 205,570 3600 5820 2048 550
1-2-3581000-1130 Overtime Pay 2,670 2610
1-2-3511000-1150 AR Other Payroll Costy o810 Lo [ B} 56,150
1-2-3501000-2610 General Stationery & OMNice Spi 1,500 1,500
1-2-3501000-2620 Publicathons & Subscriptions 2,500 {1,000} 1,500
1-2-3511000-292% Meeting Expenses 200 i 1] ]
1-2-3511000-3110  Teswsd Expéndes 400 Ly 1.000
1=2-3501000-3140 Memberships 1,700 1, 700
1-2-3501000-3150 Professional Development 3,000 3,000
1-2-3511000-3210 Postage B0, 500 9.5%00 20,000
1-2-3500000-3210 Couried B Delivery = &00 L]
1-2-3511000-3283 Mobile Phones 700 200 900
1-2-3511000-5315 Legal Fees 250,000 250000 Privioualy in Finance
1=2-3500000-3320 Consultants Fees 6,000 6,000
1-2-3511000-3910  Inswance Premiums 581,250 581,250 Proviously in Clerk's
L-2-R500000-3011 Inswrance Claims 55,000 5,000 TOOM Presdousdy in Clerk's
1-T-A5TI0D0-B1EE Resevve Por Fulure wfE 100,000 Privapissly in Finance
Total Expenses 1,359,110 FES ] ] . LW ] 8630 1,381 860
M+t Departeent Admanistration 331,10 8,500 - - 4,620 BEI0 956660
Rirvenie {425,2000 - - - * {435, 2000
1,359,110 500 = -I.E-_'».':ﬂ I-.E-?_J 1381 BE0
TOTAL BY DRsiON 95,910 5,500 - - a5 B30 Sl GED
Administration 513 910 5 500 . - -ILEB:I B.5630 SEG, LD
TOTAL BY FROGRAM, COST CENTRE 833,910 9.500 - 4,620 8,630 56,660
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DEFARTMENT: CORPORATE SERVICES

GEORGINA - 2008 BUDGLT

DINVISEOM: FINANCE

2007 FIMALS HiE

BB BASE SERVICE DRAFT
Accour] Code Acoount Description BLDGET GEOWTH LEVEL LEGIEAATIVE  INELATIONARY OTHER BRDGET  COMMIENTS
Adrminsgbrathon
Reeniees
1-2-3521000-0737  Chasge Re Servioe Recovered [ B4, D00 [ E4,000)
1-1-352 10000854 Miscellaneous Injeres . | BOG) | 800)
'ELI-MEHI:I:I-'IHEI F/T Salaries Recovered | 10,5000 M
Tetal Ravenaes [l S g {800 195, 300)
Expenses
1-2352E000-11 10  Permaneni Positions 541,260 9470 EERF 504,450 CUPEfviep/market incroases
1-2-3521000- 1130 Owertimse Pay 14 850 3,003 4,150 3,000 25,000 Irstr pade B reflect actusl
1-2-A521000- 1150 Al Dthee Payrodl Coss 176,140 jjoan (1,080 178,210
1-2-3511000-3610  General Mationery & Offioe 5p 3,000 3,000
1-2-351M000- 2620 Publications B Subscrgtions 00 2,500 3,000
1-2-3531000-29F5  Mesting Expensed - 200 200
1-2-3521000-3110  Travel Exponses 300 1,500 1,800
1-2-3571000-3080 Memberships 800 Pl
1-2-R520000-315%0 Prolescions Densiopment 6,000 2,000 B, 000
B-2-A57 1000355  Prisding 2,000 150G 1,500
1-2-3571000-1283 Mobile Phones . B0 EOD
B-2-R521000-3310  Auxll Expesnse 44,000 44, 000
B-2-3521000-34 10  Conkracied Seraces 4,500 4, 800
1:2:35210004010 _Bank Charges 6,000 6,000
Total Expentes 801,650 3.000 16,700 52,210 B73.560
Miet Adminisiration TOTA%0 3L000 16,700 51410 TG0
Rewarg (94,500 - . {500 (95,300}
Epenses ___ soigs0 3000 ~ . w0 s ense
TOTAL BY DSl TOT 150 3000 16,700 $1.410 TTE260
Administration 707,150 1,000 16,700 5410 TTA D
TOTAL BY COST CENTRE TO7,150 3,000 = 16,700 51,410 TT8.260
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DEPARTMENT: CORPORATE SERVICES GEGAGINA - 2018 BUDGET
DIVERION: TREASURY

2017 FINALS 1018

2018 RASE SERVICE DRAFT
Account Code ACCount Dascriglsan BUDGET GROWTH LEVEL LEGISLATIVE INFLATHORARY QTHER BUDGET COMMENTS
Adeinistration
Reeve nusss
1-1-3531000-0001  Tau Cortificates (48,000 {70000 {55,000]
1-1-F531000-000% Mincellsnecus Fees {10,001 {50000 [ 15, 000)
1-1-353L000-0007  Waer Cenidlicates (1,500 (28880} {30,380) New user fees
1-1-3531000-0008 Conmection Charget Commeutod) [11,000] {4,003 {15, 000]
1-1-3531000-0721  Duplicate Receipii [ 1,500 [S009 [ 20001
1-1-F53E000-07 S  Imlo Research Change {2001 {200
1-1-3531000-0758 Water Final Reads {25,000 (5,000]
1-1-3E31000-0726 Tile Search . 12250 [2, 250
1-1-FE31000-07FT Contracted Tax Sale Proteds (22500 (2,250
1-1-3531000-0710 Tax Reminder Moticn - 50000 98,0000 New user fipes
1-1-3530000-0731 Tax Account Cwnership Change {26,250} {26,2500 New wier hees
1-1-3E31000-0752  Transhes Uity Arrears i Tax A - | 675004 (67,5000 Misw diger fesis
1-1-353 00000200  MEcallanmis REvinues - .
General Tax Lewy {328,750,350] {E24,5600 135,344, 5100 1.623% grawth
1-2-FERL000-0210 FfT Salaies Rscowened [ 200, 000} I!-I'I.J'Jil'g (817,870 New estimate of overhead o Water WW
Total Reverusi (39,017, 550) {64 10600 (135,130} [#17,870) (a0.0126100
ExpanEes
1-2:-3531000-1110 Permanent Positions SCURED 161H0 4350 530620 Base budget adjusted for the transter af
empliyees Lo the HUS, CUPE/sben
nreaes

1-2-3531000-1130 Mon-Permanent Posithons 5,000 25,000

1-2-F53L000- 0180 Onaitime Pay 1,320 1,320

1-2-353000-1050 Al Other Payroll Costs 301,130 5200 {7,270} 199,120

1-3-3531000-2610 General Sationery & Office Sp 3,500 3,500

1-2-3531000- 2650  Ofice Equipment 3,500 3, 500

1-2-3531000-3110  Travel Expeniss 2.500 500 3,000

1-2-3531000-3140 Memberships 400 400

1-2-3531000-3150  Professional Development 7000 4,500 11,500

1-2:-3531000-3355  Prinding 2,250 9,250

1-2-15310600-3283  Moblle Phones 1,200 (2] 1,800

1-2-3531000-3410 Contracted Services 18,000 2000 20,000

1-2-3531000-3415 Eguipment Repais 1,000 1,000

1-I-3531000-3905 Miscoilaneown 500 500

1-3-353 1 000-3010 I.h'nhth-.ri. 14,500 13000 26,500 Increase (o relleo actuats

Total Expaniss 530,650 14,500 21,350 {6, 530) L0000

Nt Adminlstration (37, 707,900) {626,560 1136, 1309 3 21,350 (2244000 [¥8,673,600)
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DEPARTMENT: CORPORATE SERVICES

GECRGENA - 2018 BUDGET

384

J010 BASE SERVICE DRAFT
Account Code fcroung Deacripbam BLUIDGET GROWTH LEWEL LEGESLATIVE  INFLATHOMARY QTHER BUDGET COMMNINTS
Regivtered Properties
Reverups
1-1-3533000-0 708 M Firs I'I"EIDJI [T .500)
Total Revenues {7,500) [7.500)
Enpenses
1-2-3513000-4007 Carselled 1E T.500
Total Expanses 1,500 - - 7500
Beverue {39025,050)  [E41.060 (136, 230} (217800} [60,030,110)
M 1AL 150 Iim - 11,150 X0} | 10
TOTAL BY DINISION (¥7.707.900) (636,580 {136, 130§ 11,390 {224,400} El.iﬂ.m
ddministration {37, 107 a0 B 5600 (136, 130} 21,390 (z2a400] [38,673.600)
TOTAL BY PROGRAM COST CENTRE (37,707 500) (626, 5600 {136,130} 11,330 |u'luﬂl'l'l (30673600




DEPARTMENT: CORPORATE SERVICES
DVISION: PURCHASING

GEQRGINA - 2008 BUDGET

2047 FIMALS 2018

JO1B BASE SERYICE DRAFT
Account Code Account Descrigtion BUDGET GROWTH LEVEL LEGELATIVE INFLATIONARY  OTHER BUDGET  COMMENTS
Adminlstration
EEvendes
1-1-1531000-0882 Sale 04 Documents " 15,000 5. 0004
Total Reverues [5,000) - {5 00
Exparies
1-2:3541000-1110 Permaneni Ppsitions 213560 3,740 15480 232.TRD CUPE/ship increaies
1-2-3541000- 1130  Owveriime Pay 2120 2120
1-2-3521000-1 150 AN Deher Payroll Costs To. 080 L A0 (L2 050) 69,150 Reduction in benel esfimates
1-2-3541000-2535 Clathing/Boot Allpwants o] 30
1-2-3541000-1610 General Mationery & Offioe Sp SO0 Fiea] 1,100
1-2-3581000-0620  Publicition: & Subsiriptions 100 100
1-2-3540000-2650  Orifice Equiprment 1500 [0} 1,000
1-2-Y5A1000-3110  Travel Expenses =0 300 1,050
1-2-3%ai000-3 140 Memberihips 1920 1,920
12354 000-3 150 Professional Developrent 3,500 3,500
1-2-¥541000-3355  Prinding ED0 BOO
1-2-3541000-1F81  Mobile Phanes =0 TEO
1-2-3T41000- 3410  Contracted Sendices TS0 7150
1:2-T581000- 3505 Miscellaneous 5 -
Total Expeenies 313,450 i) 5340 2790 321,280
Net Adminlstration 313,450 - 4,700) - 5,340 1,790 116,880
Corporate
Rirtnises
Total Revenues =
Expenies
13354 3000- 2000 Paper Stock 13,0000 2,000 GO0 400 5,000 17,000
1-2-31543000-2350  Equipmeent Purchases B50 &50
1-2-3542000- 2610  Gersesral Statkonery & Office Sp 2,000 100 2,100
1-2-3542000-262% Equipment Supplies 750 [X50] 500
1-2-3540000-2650 Offce Equipment 750 (150} 500
1-2-3543000-3311 Courier & Delvery 3,000 {1,560) 1,500
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DEPARTMENT; DORPORATE SERVICES GEORGIMA - 2018 BUDGET

DIVISION: PURCHASING 2018 BASE SERVICE DRAFT

Acoount Code Ancound Descriplon BUDGET GROWTH LEVEL LEGESLATIVE INFLATIONARY OTHER BUDGET  COMMENTS
1-2-3540000-3410 Comtracted Sendoes a5 000 15,000 5000 E5000 More projects, prowth, election yoear
1-2-3542000-4930 Lease Payments 15,000 15,000

Tetal Exparias 100,150 17,000 s B0 5,500 | 1000 L2250

Net Corporate 100150 17,000 - 00 5500 [1000) _maiso

Bevenue - - {5,000} - - - {5000

Expenues 41 17,000 300 §00 1 L790 444130

TOTAL BY DIVISION A15,600 17,000 [=6, P00 GO0 105480 L. 780 Are 180
Adminlstratbon 315,450 : [, POK - 5. a0 2. 750 UG, BBO

m 150 lJll_Hﬂ - GO0 5_.5N [ 100N 132250

TOTAL BY PROGRAM, COST CENTRE 413,600 17,000 (4,700 GO0 10,840 1.790 439,130




DEFARTMENT: CORPORATE SERVICES
DIVISION: INFORMATION TECHNOLOGY

2017 FINALY 2018

2018 BASE SERVICE DRAFT
Account Code  Account Description BUDGET  GROWTH LEVEL  LEGISLATIVE INFLATONARY  OTHER BUDGET  COMMENTS
Administration
Rigrvenuei
1-2-3550000-1210 _F/T Salaries Recovered (23,0009 {23,000
Tola! Revenues {23,000 : r 7 123,000)
Emperiies
1-2-3555000-1110 Pesmanent Pasitions 457,080 8,000 750 A7LIM0 CUPE/step increases
1-2:3553000-1130 Overtime Pay 16,000 16,000
1-2.3551000-1150  All Other Payroll Costs 144,500 2,540 (7460) 135980
1-2-3550000-2610 General Stationery & Office Sp 1,540 1,540
1-2:3551000-2625  Equipment Supplies 6,000 6,000
1-2-3551000-3110  Travel Expenses 1,800 1,500
1-2-3550000-3140 Memberships 2,300 2,200
1:2:3551000-3150  Prefessional Development 5,500 5,500
1235510003330 Programming Fors 20,000 20,000
1-2-3551000-3410  Contracted Services §3,000 63,000
1-2.3551000-3415  Eguipment Repais 2,500 2,500
1.7-3551000-8157 Reserve For Metwork Upgrades | 183,100 183,100
1-7-3551000-8158 _Reserve For Computer Harndwar| 188,400 188,400
Total Expenses 1092420 - - - 10,540 310 1.102,650
Nt Adminlst ation 1,069,420 3 g - 10,540 (310} 1,079,650
Corporate
Rewenues
1-1-3552000-0725 Telus Contract Savings : .
1:1-3552000-0831 Lease Revenises {11,000} {11,000
Total Revenwes 111,000} . . 111,000}
Expenies
1-2-3552000-2330 Licences 2,700 2,700
1-2-3552000-3215 Telephane 10,000 10,000
1-2-3553000-3216 Intennet Acoess 53,000 {800 A5,000
1-2-3552000-3271 Telephone 476-4301 45,000 45,000
1-2-3553000-3272 Telephone 7216516 5,000 5,000
1-2-3552000-3273 Tedephone 437-2210 2,500 2.500
1-2-3552000-3276 Telephone-Long Distance Chgs 5,300 5,300
1-2-3552000-3278 Fax Line 476-8100 2,000 2,000
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DEPARTMENT: CORPORATE SERVICES
DIISION: INFORMATION TECHMOLOGY

GEORGINA - 2018 BUDGIT

D018 BASE SERVICE DRAFT
Accound Code #ccount Dedcription BUDZET GROWTH LEVEL LEGISLATIVE  SNFLATRDA A COTHER BUDGET
1-2-3550000-32E8 Talephons - Modem - 75D 750
1:3-3550000-3053  Mobale Fhomes 12,000 12,000
:}_-2-35-533@-!31’5 Laliware Licences arsd 117 460 0,000 1,500 174,620
Total Expenises 255,710 60,000 - EED {6, 5007 0 AP0
Net Corporate 244,710 - 60,000 - (6,500) 298,870
Geographic Information Systems
REvenses
Tatl Rifsanises -
Expemses
1-2-FEE3000-3100  Programmeng Fee E1,230 82,230
1-2-F553000-3410  Cantraciod Sersioes 21,000 21,000
Total Expenses 103,230 - 103,230
Net Geographic information Sysiems 103,230 = = 103,230
Broadband Service
REyErucs
1-1-358A000.0857 Costs Becowered [52, 1000 [52, 1080
Totsl Reverues (52, 100 - - (52, 10)
Empenies
1-2-3554000-1160 Honceariums -
1-2-3054000-7130 Licentes E 1500 3ER) 7380
1-2-B554000- 2810  Hydro 3,000 3000
1-2-3554000-3410 Contracied Sevvices 54,540 5460 0,000
1-2-3554000-3415 Equipment Repalrs 20,000 20,000
1-2-3554000-1910 miurance Premsiums £.000 a,000
1-7-3554000- 8168 Reserve for Wireless Broadbane] 20,000 20,000
Total Expenses 101,580 . 3 %00 5,340 114,380
Mart Brosdband Service 9,440 . 1.500 9,360 62,280

NI-ITE- I HES woffware
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DEPARTMENT: CORPORATE SERVICES

DIVESION: INFORMATION TECHNOLDGY MME BASE SERVECE CRAFT

Aaccourd Code Accound Descoriplen BUDGET GRIWTH LEWVEL LEGISLATIVE INFLARIOMARY OTHER BUDGET  COMMENTS
Rwibfiud [BE, 100} = = = (B, 1040}

Expenses 1,552,500 - 63,500 - 11,200 1500 1630130

TOTAL BY DIVISEOMN 1LAGE 80D E E1.500 " 11,200 2,510 1,544,030
Administration 1,065 430 . 10,580 {310] L0965

Codporale 244 110 0,000 - G [ 6, 500 208 8N

Geograghic infermatian Syitems 103,230 - - - - 103,230

Broadband Service Al 440 . 3,500 . . 4,340 62280

TOTAL BY PROGRAMM COST DENTRE 1AGEBDD - E1.500 - 10,200 2,510 1544030
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DEPARTREENT: CORPORATE SERVICES GECRGINA - 2018 BUDGET

2007 FINALF 2008

I01E BASE SERVICE DRAFT
Aetoum Code Accoiant DEsdtiplion BUDGET GROWTH LEWEL LEGISLATIVE INFLATRONARY QOTHER BMUIDGET  OOMBMENTS
Adminkitration
Rweniises
1-1-3561000-0489  Lotbery Fees I 10, O (70000 (17, 00)
1-1- 3561 000-0705  Micellaneous Fees {45004 {500 {5,000
1-1-3561000-0725 Inlo Research Change {2,500) 500 {2,000)
1135610000776 il Marriages i1, 5004 (.500] {18,000}
1-1-J5E1000-0822 LUoermes (19,5004 1500 {18,000
1-1-35600006-0824 Maviage Lkanoes { 10,5000 [1.500] {12,000
1-1-3561000.0855 Certificates 15,5009 1,00 {5,500}
Total Rewenues i 67, Co) (11,500 {1,000 # - . {79,500}
Expenses
1-2-3561000-1110 Permanend Podibons £597 530 &710 1a, 360 530,500 CUPE/sbep ncreases
1-2-3561000-1130  Overtime Pay 10,000 16,000
1-2-3561000-11%0 AN Oiher Paynoll Codls 163530 1860 18, 150) 158210
1-2-3561000-2610 Generad Statianery & Difice 5p 12,500 {500} 12,000
1-3-3561000-2620 Publications & Subscriptions T5D 1354) ALK}
1-2-3561000-2650 Difme Equipmeril 1,500 | 5000) 2,000
1-2-3561000-3110  Travel Expenses 1500 {50} 2600
1-2-1561000-3140  Membersbigs 1500 {500k 2,000
1-2-3561000-3150 Prodessional Developement 8000 2000
1-2-3561000-3215 Telephone 2,500 ) 210K
1-2-%561000- 1350 Adveriaing 1,500 1500
1-2-1561000-3355 Printing 1500 {1,500] LO0g
1:2-1%61000-3410 Contracted Services 23,000 {13, 000) 10,000 Refoct actuals
1-2-1551000-1905  Miscellansous 1,000 1,000
Tolal Expensts 730,310 i E - 11510 {8,270} 10,810
Met Adminsiration 661,310 (1.500) {1000} : 1570 [170) 661110
Flecthond
RN
1-1-3562000-0705  Miscellanegus Reverucs . K
1-6-TEE2000-0ES  Prowulion Prowm Piebiree - | 1l O} | 0 D00
Tetal Revenues . = . 1260000} . . 1260,000¢ Elecsion yesr
Expernsed
1-2-3563000-1110 Pormanent Positions . -
1-2-FCE2000-1100 MNon-Permusnent Poditions - 116,000 116,000
1-2-3562000-1130 Cwertime Pary




GECRGENA - 201 BUDGET

DIVISION: CLERK'S TO1E BASE SERVICE DRAFT
Agenant Code Arcount Description BUDGET  GROWTH LEVEL  LEGILATIVE WFLATIOMARY  OTHER BUDGET  COMMENTS
1-2-3562000-1150 All Other Payroll Coits 10,000 10,000
1-2-3563000-1160 Honorariuws r
1-2-3563000-3610 General Sationery & Office Supl 30,000 30,000
1-2-1563000-2630 Publications & Subscriptions 2,500 1.500
1-2-3562000-2650 Olfice Eguipment 5,000 5,000
1-2-356J000-3110 Travel Expenses 3,000 & 000
1-2-3563000-3150 Professional Development ;
1-2-3562000-3210 Postage . B,000 6,000
1-2-3561000-3250 Advertising ; 12,000 12,000
1-2-3563000-3255 Printing 12,050 LLO0G
1-2-35EM00-3283  hobile Phones B0 BOD
1-2-3562000-3120 Consultsat Fes 24,000 24,000
1=2-3563000-3325 Sofrware Licences & Mainfenan| . & 00 E 00D
1-2-3560000-3410 Contracted Services 1000 10,000
1-2-3562000-3415 Equipment Repairs 10,000 101,000
1-2-3553000-3615  Building Rentals . 10,000 16,000
1-2-3562000-3620 Equipment Rentals .
1-2-3562000-3505 Mistellaneous . 1,000 1,000
1-7-3562000-8035 _Resevve For Elections 115,000 115,000
Total Expenses 115,000 . 255100 174,300 Ehection yoar
Mot Elections 115,000 : . [700) : : 114,300
Georging Hertage Committes

Aewenues

Total Revenues : . : - -
Expenses

1-3-3568000- 1160  Honararums 3,348 2,340
1-2-3563000-2670  Publestions B Subseripticns 200 200
1-2-3563000-3110  Traeel Expenses B0 B0
1-2-3563000- 150 Professionsl Development 750 750
1-1-3563000-3250 Advertising 500 500
1-2-3563000-3330 Consultants Fens . .
1-2-1563000-150%  Miscallaneous 2,750 2750
Total Expenits 7,040 # . 7.080
Met Gearpina Hesitage Committes 7,040 - - 7,040
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CEPARTMENT: CORPORATE SORVICES

GEQRGEIMNA - 2018 BUDGET

DIVISION: CLERK'S 2008 BASE SERVICE DRAFT
Account Code  Account Description BUDGET  GROWTH LEVEL  LEGISLATIVE INFLATIOWARY  OTHER BUDGET  COMBENTS
Fence Viewers and Livestock

REvEnises

1-1-3574000.0431 'Wolf Damage {7,000] {7.000)
1-1-3574000-0897 Costs Retoverad {1,800 {1,004
Total Rovenues {8,800} {8800}
Exparges

1-2.3574000-3110  Travel Expenses 00 00
1-2-3574000-3150 Training Courses 500 00
1-2-3574000-3410 Contracted Services 2,000 2,000
1-2-3574000-3505 Misceilaneous 300 o
1-2-3574000-3540 Claims 7,000 7,000
Total Expenie 10,400 10,400
Met Fence Viewers and Livestock 1,600 = . - : = L.600
REveEnue [ 75, Ba) {15,500} {1,000] | 20, 0K . . (348,300}
Experies 862,750 ¥ ¥ 259,300 11,570 (1,270 1132350
TOTAL BY DIVESION 786,950 (11.500) (1,000 (700 11,570 [L270) 784,050
Administration 663,310 {11,500} {1,000] - 11570 (L1700 661,110
Electiony 115,000 ; : (7004 : : 114,300
Georgina Herfage Commitien 7,040 ¥ 7,01
Fence Viewers and Uvestock 1,600 : . - - - 1,600
TOTAL BY PROGRAM) COST CENTRE TEE, 950 111,500 {1.000) [T 11,570 {1.2709 THA, 050
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DEFARTMENT: CORPORATE SERVICES
CIVISEON: RUNICIPAL LAV ENFORCIMINT

2017 FINALS 2018

2018 BASE SERVICE DRAFT
dstount Code Aroount Decription BUDGET GROWTH LEWEL LEGISLATIVE INTLATIONARY OTHER BLDGET
Administraticn
Aevenues
1-1-35T1000-0841 Parking (51,0000 (50000 {55,000)
1135710000842 Couri Fines {70,000} {0,000
1-1-3571000-0845 Sign Permils {7,000} | 000
1-1-35T1000-0856 Sign Removal Fees {250] {540
1-1-3571000-0857 Mon-Comphands Inpeciann Fee| . 15,000} 15,000]
1-1-357 10000857 Cosis Recoered {15,000} {15,000
Total Bevenues (182, 250) [5,000] 15.000) - - (192.250)
Expieriies
1-2-35TW000-1110 Permanent Positions 530,300 9,280 7430 545,910
1-2-3571000-1130 Man-Permanent Pasitlons 28,740 28 740
1-2-3571000-1130  Owertime Pay G, F4 &40
1:2-3571000-L131 Shift Premibam 80 B0
1. 2-35T1000-1150 Al Other Pasroll Costs 183,530 5.2M {13, 5m0) 173,180
1.2-3571000-1160 Monofariems A0 4000
1-2-3571000-2312 Imternal Velicle Mabvenenoe &, 0] B000
1:2-35T1000-2375 Fuel-Vehickes 11,000 11,000
1.3-3571000-2330 Lprces a0 a0
1-1-3571000-25%% Clothing/Boot Allowanoe 3,000 3,000
1:3-35TI000-2610 General Satiorery & Difice 5p 4,500 4,500
1-3-3571000-2630 Publications & Subscriptions 200 Fle i)
1-2-3571000- 2650 Cilfice Eoulprnent 500 5000
1:2-35T1000-3110 Travel Exponses B0 B0
1-3-3571000-3140 Memberships LT41] LT
1-2-3571000-3050  Prolessionsl Development &, 000 &, 000
1:3-35T1000-3215  Telephene 5360 5360
1:2-3571000-355 - Printing 1,350 1350
1-2-3571000-3410  Contracted Serviced & 000 000
1-2-35T71000-3425 Property Clean Wp-Emery Ordier| 15,000 15,000
1-3:357000-3505  Miscollaneous . 200 i)
1-2-3571000-3910 suramce Premiums 5150 5.0%0
1-7-3571000-B168 Reserve for Future Expend® e &5 405 | 2%, 00 14 400
Total Expenses Bb&6, 10 B = 12,500 121,350} BT 330
Net Administration 683,930 {5, 000} 5,000 - 12560 (31,3504 EE5 010

COMMENTS

CUPESsiep increases

Erduction in bensfit estimates

Align with VERS contribution
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DEPARTMENT: CORPORATE SERVICES
DIISION: MUNICIPAL LAW ENFORCEMENT

GECHRGINA - J018 BEUDGET

RLEAD erpase in benelil estimated

{513400) Hew agreement with Aurces

2048 BASE SERVICE DRAFT

Acaund Cade Avgpianil Desiription BUDGET GROWTH LEWEL LEGISLATIVE INFLATIORARY DTHER BUDGET
Crossing Guards

Reveriuet

Total Beverwed - - .
Expenies

1-2-3572000-1110 Permaneni Positions Far 530 5,210 L1130 304 370
1-2-3572000-1120 Mon-Pemanent Poditions 16, 200 1, hod
1-2-3572000-1150 Al Onleer Pagroll Codls B3 1060 10,260
1-2-35T2000-1535 Clothing/Boot Aliowance 3,800 3 800
1.2-35T2000-3905 Mikellaneous 00 00
Tolal Eipenies ITR.TS0 - - - 6,270 21,490 406,510
Net Crossing Guards BT, TED - - 6,270 .45 A0 H10
‘Weed Cantral

fvenons

1-1-3573000-0857 Charge Re Service Provided {E 3B {380}
Total Hevenued {3800 - - - - 1380
Expenies

1:2:3573000:1130 Mon-Fenmanent Positions 1500 1500
1-2-3573000-1150 AR Onker Payvedl Costs &00 00
1-2:3573000-3110 Travel Expenaes 1,300 1,300
1-2-3573000-3150  Prodessional Developmend &0 Ha
1-2-3573000-3255 Printing 100 100
1-2:3573000-3530 Contragied Sendces 4,000 ﬂ
Tota Expenses ETRD B E180
st Waed Contrel = = = = = =
Animal Shelter

Fevenues

1-1-3575000-0617  Revenue Ireen Other Mueatipalil — [(300670) [122,730]

1-1-3575000-0705 Misceianeous Fees 14,3909 [£ 5]
1-1-3575000-0837 Pound Feos i7.000) {7000}
1-1-3575000-0887  Adoplicn Revenves - Cats {25, 000 125,00y
1-1-3575000-0884 Adoplion Revenues - Dogs { 15,0000 {15, 0004
1-1-3575000-08288 Servioe Fes 7250 1750
1-1-3575000-08592 Donathors (20,0000 20,0000
1-1-3575000-0857  Cowli Hectvered {7,000 [7.000)
Total REvsnues (476310} E [122,730]) - {5595 080y
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DEFARTMENT: CORPORATE SERVICES

DWVERON: MUNICIPAL LAW ENFORCEMIENT

20018 BASE SERVICE DRAFT
Acoount Code mnuu—gm BUDGET GROWTH _I_.‘E'H'I'L LE'E-IZS},IM INFLATICHLARY CTHER BUDGET
[epanies
1-2-35T5000-1110 Permanent Positions 353,790 B30 143,000 505300
1-2-3575000-11120 Noa-Permanenl Posilng 133,920 (1339209 B
1-2.3575000:1130 Oweriime Pay 1,000 11,000 13,000
1-2-15TE000-1150 AR Oiber Payroll Costs 166,630 293 {13 800 155 860
1-2-3575000-2250 Cleaning Supplics 20,000 20,000
1-2-3575000-2251 Medication Supples 17,000 17,000
1-3-3575000- 2258 - Pet IFood 21,500 21,500
1-2-3575000-251% Clothing/Baol Allcwance 2,000 & 000 G, 00
1-2-3575000- 2610 General Stationery & Ofice 5p G050 6,050
1-3-3575000-7650 Office Equipmaent 1,500 1,500
1-2-35TE000-2810 Hydro 13,500 3000 16,500
1-2-357S000-2815 Gas LN ki) a.000
1-2-3575000-2815 'Waber/Sewer 2,500 2,200
1-3-3575000-3110 Trawel Experves 750 750
1-2-35TE000-3150  Professicnal Development 5500 5, 5060
1-2:35T5000-3215 Tedephone 8,500 2,000 100600
1-2-3575000-3216 Intermet ACEss G 930
1-2-3575000-3350 Advertising 1,500 1,500
1-2-3575000-3317 Emergency Fund 20,000 10,000 300, 000
1-2-3575000-3318 Cost of Adoptiona 50,000 50,000
1-2:3575000-3410 Confracied Services 5,000 10,000 15,000
1-2-3575000-3415 Equipment Repairs 1,000 1,000
1-2-3575000-3420  Bunlding Repairi & Maintenancod 7,500 2,500 10,000
1:2-3575000-3422 Cont Serv-Disp 04 Animaky 3,000 3,000
N-2-3575000-3514  nternal Maintenanoe Sub-Cont 3,000 5,000
E-2-A575000-3010 Mnsurance Premivms 500 SO0
1-2-3575000-4010 Bank Changes 1,350 1,380
H-T-3575000-8168 Rewerwe For Future Exspenditure; 20,400 32,290 5.2 550
Totsl Expenses 72000 = 2,290 16,950 13,190 54, 440
et Animal Shelter 355,700 - 90,840} 16,950 13,150 155,400
Arimal Contral
Revenues
1-1-3575100-0823 Dog Licenses (70,000) {0,000}
Total Aeverues [70,000) . - - | 70,000)
Expenues
1-2-3575100-2720 Dog Tags 1,000 1,080
1-2.3575100-3350 Commissions 10,000 10,000

Temnp. Baclavsed fo Permenant
Tenp, Reclassed 1o Permenant
Hew agresmnil incrpases

Reduction in benefit estimates

Miw agresmenl incride

Hirw AErReHEn] increate

K agreement incridnes
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DEPARTMENT: CORPORATE SERVICES SLORGINA - 2018 BUDGET 396

DRVESION: MUNICIPAL LAW ENFORCEBMENT FOiE BASE LERWICT DRAFT
Aceaudl Code ADEGanE BUDGET GROWTH LEVEL LEGISLATIVE IHFLATICHAKT OTHER BUDGET  COMBENTS
1-2:3575000-3360 Call Duts 13,000 13,000
1-2-3575100-3410 Contracied Senvioes 145, M0 4,000 149,200
Todal Expenies 1659, 200 - v 4,000 . v 173,200
Mt Animal Contral 59,200 = “ 4,000 = = 103,700
PSS Program

Revenues

Total Reverues u = . . . - -
Experises

1-2-3576000-1410  Contracted Serdoes 10,000 10,000
1-2-3576000-3925  Gramis & Donations 2,000 2,000
Total Expenses 12,000 - . . - . 12,000
Mei M‘Hﬁﬁnrrl :ﬂ__m = . - =. ¥ EE_
REvenue (7269409 {5, 0004 [123,730] - - B9, 670)
Expenyes 306,510 33,250 4,000 15,720 33,330 1ALLES0
TOTAL BY DIVISION 1L5369.570 {50000 {85, 440} A,000 35,710 35,330 1,542, 180
Adelalairntios GERAMD |5, CCaDy {5,000] . 12 500 [31, 3500 555 070
Creasing Guands ITRTED - - - 6110 21,490 406,510
‘Weed Contral . . . . . a %
Anienal Shelber 355,100 {%0,840] - 16250 33,150 355,400
Animal Contrel 59,200 - - 4,000 - - 103, 200
PAWS 12,000 . a = " i
TOTAL BY FRDOGRAM/ COST CENTRE 1.560.570 15,000 (95 440) A, 000 15,730 33,330 1,542,180




DEPARTIMENT: CORPORATE SERVICES
DIMISION: NON-FROGRAM

GEOREINA - T01LR BUDGET

2007 FINALS 2018
2018 BASE SERVICE DRAFT

Acfsiant Code Azount Description BLDGET GRIATH LEVEL LEGISLATIVT INFLATIDNARY OTHER BUDGET COMMENTS

bfisceilaneous Incoma

Revenues

1-1-9531000-0851 Peraltied (T35 D00 [ 75,0009 {BO0 D00 Inciests in penaltics

1195210000861  Invesiment Inoomp {400,000 (350,000 i INCTERsE i inviEsbment income

Tiotal Aevenues (1,135,000 (75,000 . . (3500000  (1,550.000)

Expenses

Tatsl Expeniad 5

Net Miscellaneous Income {1,125,000) [75,000) - - (350,000 {1,550,000]

Reserve Contr]bations

REvenues

Tatsl Revenises - -

Expensas

1-7A521000-R168 Contribution 10 Ta Rate Stabi) 551,000 50,000 (17,000 SOED00 Coanlaeng (omlanpendss for CUPE
negodlations, B8 148, job evalaations, ey
equity, lepal claims, gramt opportunities

1-79522000-R168 Contribution 1o Corparabe Capit) 1,569,650 [931,5509 L03% 100 Reallocabted to roads reseoee

1=7-95F5000-RI68 cmmmmmnmgmn: = m LA00 000 Realiocaled 1o roasds resere

Total Experses 2,530,650 . 468,450 50,000 . [1r000f 3003100

Nt Reserve Contributions 2,530,650 - AER.A50 SOLD00 {17.0000 3.0%2.100

Granks.

Revenues

1-1-9521000-0852 DCIF Grant [ED] A0 {931 4500 OCIF grang

1-6-A521000-0945  Provision lrom Resarae [ 10,008 (10,000] Udors Grant approved during deliberations
1o be bunged lrom the Ta Rate
Slabeiaatlon Resenen

1-1- 95220000413 OMPF Grant {152.5001 1,800 {129,700) Reduction in OMPF grant

Taotal Revenuwes | 152.500] {10,000) (RRRESD) (1030190

Expenses

1-2-B511000-3975 Town Libeary Grast 2, 153070 27,500 51,000 29,040 &1,570 2,307,180 increace m Town Libwary Grant

1-2-8511000-3905  Udora Grant 10,000 10,000 Udora Grant approved during delibserations

397



Aopeaint Code ww

GROWTH

GEORGEINA - 2018 BUDGET

SERVICE

LEVEL LEGISLATIVE WFLATIONARY  DTHER

398

DHRAFT
BUDGET  COMMENTS

1-7-0525000-BL68  Contribation to Roach Repalr/R)

91,850

£91,4%0 OCIF grand allocated 10 Roads resene

Total Expenses

2,155,070

17,500

1000 *

20040

913,060

L3670

et Grants

17,500

B4,370

1172480

Prigs Year Surplis
R nises
1-2-9523000-0591 Prior Years Surplus

1 100,000

- Remove budget lor pricr year surplus.
Report Nou CAD-2017-0016

Tiptai Rrvemugs

Expernses

(100,000

= 100,000

Totad Expensii

Nt Prior Year Surphst

fdministrative Allocations

Riveruis

1295040003914 Building Corporate Costs
1:2-9524000-3150 _Professionsl Development

(2000

(358,100
20,000

{358,110} Tranaler of ewvirhead 1o Ballding division
Eamoval o priof el initialive

Tatal Revenises

Espenses

20,0004

{338,110

(358,110}

Tatal Exparigs

Met Admiriitrative Allocations

{20,000)

(338.110)

Roukes Connecting Communities
REvenues

Total Bevenues

Expenies
1-2-5531000-3525 Grants & Danatiom

Total Enpenues

Mgt Rowles Conmecting Communities

) &8

AR

Green initiatives
HEwenues




DEPARTMENT: CORPORATE SERVICES
DIVIZIN: NON-PROGRAM

Jecount Code ALoount Descriplion

2018 BASE

GROWTH

SERVICE
LEVEL LEGIELATIVE RFLATIONARY

OTHER

BUDGET  OOMMENTS

Expenzes
1-7-0541000-8168  Reserve For Future Expendifune]

0000

Total Expenies

B0L000

G000

Ihtﬁn-nhﬂhmhg

§0,000

Alternate Enengy
Rewenuey

Total Revendes

Expenses
1-7-8542000-8168  Recerve For Fulune Expendiurns

Total Expenied

Net Alternate Enargy

8 82

8 52

Paymients bn L of Progerty Taes
ReEwe N
1-1-5812000-0808  Share 0 Payment in Lieu

{295,000}

{295,0004

Tedal Reverwed

Expondis

{295,000¢

{295,000}

Total Expenies

MNet Payments In Lieu of Property Tanes

Praperty Tax Adjustments.
Rt nilgg

1-1-8813000-4520 _Tan Adpustments/Wirite offs

Tedal BEvenues

Expitndes

"

Total Expenses




GIORGINA - OTE BUDGET

(24T 0000 Incheate i wupplementary lax @stimate

200E BASE SERNCE DRAFT

Azcoum] Code mw m_n li_Fﬂ'lululTH I.Eul'ﬂ LEGESLATIVE sNFLATIDMARY OTHER BUDGET
Supplementary Property Taxes
Rvenuds
1-1-5818000-0141 Supplementary Res. & Farm [300,000] {147,000
1-1-5818000-015]1 Supplermentary Comm. & indus) . .
Total Revenues 300,000 {147,000 {347,000
Experses
Total Expenies -
Mt Supplemantary Property Tases [ 300, DT} (147,000} . . . . (447,000)
REVENE | 1,842 ,500] | 222,000) (| 10,000) B0 O00 . [1.556800) (3,530,300
Empenses 4 B0 720 27,500 529450 50,000 29 040 016 060 b, 355,700
TOTAL BY DIVISION 2,961,330 | B34,500) 515.4%0 150,000 29 080 l-iﬂ_,.?ﬂi A4 AT0
MisCellame o [mdame {1,.135,000] {75,000) o E (AS0.000) (15500000
Reserve Contributions 2530650 . 868450 50,000 . (17.000F 3,032.100
Gramts 2000570 ¥7 500 51,000 - T5. 040 (e T 2 0TI 480
Priasr Yoar Surplus | 100,000 - g E0CHD00 - - -
Adminlstrathee Allocations [ 20,000) . (338010 (3581100
Routes Conmpcting Communities 55,000 B 55,000
Gereen Indthatbves 5,000 01000
Alrernate Enengy 5,000 %000
Payrnaets in Liku of Propeny Taxk [ 5905,000) 125%,0003
Property Tan Adjustments 150,000 . 150,000

Property Taxes (300,0000  {147,000) . . - {a7.0000
TOTAL BY L0057 CENTRE 2,961,230 (154, 500) 19450 150,000 9080 (0 TE0) RS AT0




REPARTMENT: OFFICE OF THE CHIEF ADMINISTRATIVE OFFICER

DIWISION: CHIEF ADMENISTRATIVE OFFICER

GECRGINA - 2018 BUDGET

[10,000) NI-CAG-2; Vasious studses (DC funded)

SE01BD SN Podsticn Approved In 3017, X117
budpet dor IT Buginess Anabyit wan
reclasued o dhe base budgel. SR-CAD-1:
Execuive Director of Capital Project

10,000 WI-CAQ-2: Variow sudies [BE funded)

20T FINALY e

2018 BASE SERVICE DIRAFT
Account Code Accoum Deseription BUDGET GROWTH LEVEL LEGISLATIVE INFLATICHRARY OTHER BLADGET
Adminlstration
Apwinged
167511000 0942 _Provision from DC Reserve : (10,0001
Total Revenues . | 10,000 - > - [ 10,0000
apenney
1-2-TSR1000-1150  Pedmsnand Pasl o I5E320 157,100 6,180 63580
1:2-7511000:1130 Owertime Pay 3,230 3,230
1-2-7511000-1150 AN Other Payroll Costs 97,350 47,130 1700 5210 151450
1-23-7511000- 1610 Gemerad Stationery & Office 5p 1.000 1,060
1-1-3511000-2650 Office Equipment 500 500
1-2-7511000.257% Meeting Expernes i) 00
1-3-7511000-3110  Travel Expsenses 1,000 =00 1500
1-2-7511000-3136 Chrinimas Fadty 1,500 1,500
1-3-7511000-3140  Memberships 1,000 00 1,500
1-2-7511000-3150  Prodesshanal Develagment 3,000 2500 5500
1.3 7511000-3283  Mobile Phones 500 B0 1.70¢
1-2-7511000-3311  Indernal Audit 20,000 H000
1-3-7511000-3300 ConsuRants Fee 10,000 10,000
1.3-7511000-33F7 Varkous Studies E 10,000
1-3-7511000-3565 Service Recogeithon Awards 6,000 000
Totsl Expenses 450, 500 10,000 204,230 T840 13,150 Tl TRl
MNet Adenirdstration 459,500 204, 230 T 550 73,150 TE&, 7RO
Revenue . {10,000 - . . {10,000}
Expened A5 500 10,000 3, 230 7 R0 74,150 o, TR
TOTAL BY DIVISION A, 500 = 204,230 1830 73,150 TE&, 76D
Administration A5, 500 2{61, 230 7580 73,150 TE4, T
TOTAL BY PROGRAM) COST CENTRE 453 500 204,230 7880 73,150 TEL,TED

COMMENTS

Delrvedy Initialses

SR Position Approwed in 2017, 2317
budgey for IT Duiinedd Analyst was
reclassed (o i base budgel. SR-CAD-1:
Executhve Director of Cagital Project

Delrvety Initistives

401
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DEPARTRMENT: OFFICE OF THE CHIEF ADMINISTRATIVE OFFICIR GECRGINA - J018 BUDGET
DIWISEON: COMBMLUNICATIONS

2017 FNAL/ 2018
018 BASE SERVICE DRAFT
Account Code  Account Description BUDGET  GROWTH  LEVEL  LEGISLATIVE INFLATIONARY  OTHER  BUDGET _ COMMENTS
Adminlstration
Aewwfius
Tatal Revenues -
Expendes
1-2:7531000-1110 Permanent Positions 219,610 46,510 3,840 27820 297,780 CUPE/step/market increases. SNI-COM-1:
Commenications Specialist
1-2-7531000-1120 Man-Permanent Positions - .
1-2-7531000-1130 Overthme Pay 1.200 1,200
1-2:7531000-1150  All Other Payroll Costs 75,120 13,950 1310 [3,5504 BE,790 SHI-COM-1: Communications Specialist
1-2-7531000-2610 General Stationery & Office Sy 1000 1,000
1-2-7531000- 2620 Publications & Subscsiptions 2,000 2,000
1-2-7531000-2925 Meeting Expentes 500 500
1-2-7531000-3110 Travel Expenses 2,000 2,000
1-2-7531000-3150 Professional Development 3,500 2,000 5,500
1.2-7531000-3250 Advertising 86,700 1,740 88,490
1-2-7531000- 3283 Mobile Phones 2,500 1,200 3,700
1:2:7531000-3410 Coniracied Services : 10,000 10,000 N-COM-1: Annual Comenimity Report
Total Expenses 354,130 . 71,660 - .890 6,230 498,910
Nt Administration 394,130 - 71,660 - 6,890 26,230 498,910
Rewvenise 4 - - - - .
Experes 394,130 . 71,660 6,890 26,230 ADAOLD
TOTAL BY DIVISION ¥84,130 - TLE60 6,890 26,330 498,910
Adminkstration 394,130 : 71,660 . 6,590 26,230 498910
TOTAL BY PROGRAM/ COST CENTRE 394,130 - 71,660 6,890 26,230 498,910




DEFARTMENT: OFFICE OF THE MAYDR AND COUNCIL

Argpant Code

Actount Deseription

2007 FENALYS
201E RALE

BLADGET

GROWTH

GEQRGINA - J01R BUDGET

SERICE

LEVEL LEGISLATIVE iNFLATIONARY

OTHER BUDGET  COBAMENTS

Mayor and Councl
REvenues

?‘ﬂm

Empenses
1-2-6521000-11 10

1=2-6511000-1130
1-2-6551000-1150
1-2-6501000-2610
1=2-6511000-2620
1-2-651 10002650
1-2-65L1000-2925
1-2-R5 5100031 ¥
1-2-6511000-3125
1-2-6511000-3131
1-2-6511000-3 180
1=2-6511000-3150
1-2-6511000-3215
1-2-6501000-32 16
1-2-6531000-2330
1-2-6511000-3231
1-2-6551000-3255
1= 265010003283
1-2-6510000-34 10
1-2-65 1 1000-3005
1=2-6511000-3960
1-2-651 10003961
1-2-65 1 10D0-3962
1-2-65§1000- 3963
1-2-6511000-T064
1-2-6511000-F065
1-2-6511000- 36T

Regular Salaries B Wages

Crveriims Pay

Al Other Payroll Costs
Genersl Satioeery B Offste Sp
Publications & Subscriptions
Office Equipment

eeling Expenses

Traval Exponies

Speclal Evenls
Mayoc's Bide Expenses
Memberihips

Professional Deelopment
Telephone

ibirril Ao
Promotional Materials
Flowers/Memarialy

Pristlingg

Bohile Phones

Contracted Services
Mrisellaneoii
Projiects - Mapar
Projects - Regional Counciflor
Projecs - Ward 1
Projects - Ward 2
Projects - Ward 3
Projects - Ward 4
Projects - Ward 5

Total Expenses

HB TR

uw
&

4,530

1,450

{1,070}

176,240 Reallocated base budget 1o traniler

LY
50,840
1000
250
1.000
4500
10,900
10000

£

§5BEEEBEEs gk

&

Nt Banyor ansd Cesanil

;

S BE55E5EEs Segbait

Expcutive Assivtan] alary 1o Clerk's
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DEPARTMENT: OFFICE OF THE MATOR AND COUNCIL

Agopunt Code Account Description

GEQRGIMA - 2008 BUDGET

2018 BASE SERWICE DRAFT
BLDGET GROWTH LEVEL LEGESLATIVE INSLATOMARY OTHER BUDGET COMMENTS

Mayor's Golf Tournament
REvErues
1-1-6500000-0778  Fund Fasting Revenes [ 56,5000 (5650 Mayar's Goll Tournamsent
1-6-6512000-0945 _ Provision from Reserve _ B
Total Revenues (56,550] . . . - 156,550)
Enpenses
1-2-G50000-2299  Wisterkali & Supplied 16,820 L6 B0 Muyor's Golf Tournament
1-2-A510000-3925 Grasts & Donations 37,000 IT000 Mayor's Goif Tournamsnl
1765100000545 Heserws for Future Eopendifune 4,70 ]
Total Experses 56,590 - - - - S6.590
Met Mayesr's Goll Tourhament
BAayor's Charity Bilos Ride
Beveriues
1-1-6513000-0778  Fund REising Resedigs {5,000 | %MK
1-E-E513000-0545 Prowvision from Reserve . .
Total Revenues 15,0001 - - - - |5, 000
Expendes
1-2-6513000-2299  Materiah & Supphes 2,300 2,300
1-2-6512000-3935 Grants & Donatioms '
1-7-6513000-8168 Reserve for Future Expenditured 2,700 2,700
Total Expanies 5,000 - : - . 5,000
Hewinse - ({5 ] ] - - (61,5009
Expensis 395,580 61,550 . - 6310 1960 466440
TOTAL BY DIVISION 195,580 = . . 6,310 2,960 404 850
BAayor amd Councll 355 SBD 6,310 2860 404 850
Mayos"s Golf Towmarment - - - :
Bike Rice - -
TOTAL BY PROGRAMN COST CENTRE 5,580 = n . 6,310 1960 204,850
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DEPARTRAENT: LIBRARY GIORGINS - 2018 BUDGET
017 FilAL/ T0iE
2018 BASE SERVICE CRAFT
Wcﬂt Acoount Description BUDGET GROWTH LEVEL LEGESLATIVG  1HFLATIORARY DTHER BUDGET  COMMENTS
Administration
Revenees
F-1-B510000-04 23  Miscellansous Grants |5, Cm0h (%, 160 9, 240]
3-1-8510000-0471  Public Library Grant ([ E ] 62, B0
3-1-B500000-0611 Town Libvady Gram £, 153,070} 27 S0 1510004 39,0804 (41570} {2,302, 180) Increase in Tawn granl 16 wippor
InCreased expenied
F-1-8510000-07TE  Fund Raighng
3-1-8510000-0779 Speiling Bee Reveniss .
3-6- 85100000942 Provision from DC Resorve . 119.700) [19,700) OC funded new nitiatives
Tosal Revenues (2,220,750} (472000 (51,0000 (130400 (4570} (2,393,720)
Expirdes
1-7-B510000-1160 Honovdailisni 3.500 1300 4. 800
32-8510000-2297 Library Supplics 6,000 6,000
3-2-8510000- 2350  Small Tools 3,000 5000
3-1-B510000- 2610 General Sationery & Oifice 55 6,500 1, 500
3-LES10000-2650  Furniture, Fiatures, Equipment . 4,500 4,500 NILIS-3 Librany techndlogy updales
32-8510000-3110 Travel Expenes 4,000 4,000
3-I-8510000-3125 Volumteer Appreciation 500 500
A-2-8510000-1140 Membearthips 2550 1550
3-2.8510000-3150 Professionad Develaprsent 13800 18,800
3-1-E510000-3210 Postape 1,500 1500
3-1-8510000-3150  Advertising A, 000 £ 000
2-2.8510000-3310  Avditing 4,400 4,400
3-1-ES10000-3325 Software Licences B Ssind criny - 15,200 15,2000 MNELIS-1: eleaming, Ni-LIB-A: Salf check
station upgrades
3.1-8510000-3346  Automation 34,000 1300 5,500
3.2-8510000-3703  Program Costs 4,000 1,000 5,000
3-1-8510000-390%  Miscellancous - .
3-3-8510000-3910 Insurance Premiums 19, 500 19,900
3.2-8510000-3975  Freight Charges 2,000 2,000
3-T-B510000-B168 Reterve for Future Expendit 171,500 45,000 200,500 Funding for marketing condultant
Total Expenies ZBE 150 19,700 9,000 3,500 TIR,G50
Het Administration [1.934800) (27500  [22.000) (15.040)  (41.930) (2,055,070
Kavwick Library
Reveriuds
3-1-8511000-0705 Miscellaneous Fees {2,500} (2,500
F1-B511000-0706  Program Registrations {4,000) {4,000
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DEPARTRENT: LIBRARY

2018 BASE SERCE DRAFT
Hucount Code Accoint Desopbion BUDGET GROWTH LEVEL LEGEHLATAVE BNRATIOMARY  OTHIR BUDGIT
185110000771 Ehotocopying Bevenoes 4,300} (400} (4,700}
3-1-E513000-0771 Room Renlals (3, ko) {3,200)
F-1-B5 100000774 Sale of Books {1,500} (1,500)
3-1-8511000-0843 Tines {18,500} (18,5003
3-1-B511000-0802 Danations {2,500} (1,500}
Tots! Revenues (35,400} : : @00} (35.800)
Expebrigss
2-2-A511000-1000 F/T-Salarkey Tranafered 32,000 32000
3.2-A511000-1110 Permanent Posilions TG, 100 13,500 12,340 130,000 BE0. A0
3-2-A5110080-1130 Mon-Permanent Pouithons. T600 B 000 15, G0
52-8511000- 1130  Owertime Pay . .
3-2-B511000-1350  All Other Fayroll Costs 235,300 1,000 A.500 £010 (36,8000 200,950
3.2-8511000-2150 L. Collection-New Books 153,000 L000 154,000
3 LE511000- 0050 Furniure, Ficbures, Egoiprmen] - 1,000 1000
3-1-EB511000-2810 Hydio 58,000 LiE0 58,160
3285110002820 Heating OF 21,500 450 22,950
32-E511000- 2825 Water/Sewer 1,300 1,300
3-2-E511000-3215 Telephone 6,000 000
3-2-8511000-3216 Enbemet Aoceis £, 100 2,700
3-2-BES11000-1260 Library Fhodocopying Experios 5,000 1,500 6,500
3-2-E511000-3415 Equipment Repairs 2,000 2,000
3285010003818 Cleaning Services #0000 &0,000
3-2-B511000-3420 Pullding Repairs & Matntenanced 4,200 2,000 B,200
3-2-B511000-3514  Intemnal Maintenance Sub-Cont 1,000 1,000
3-2-8511000-3905 Miscellaneous 300 300
3-2-B501000-4010 Bank Chasged 500 D
Teisl Exparies 1,170,900 9,000 18,000 17,560 97,850 1,413,510
et Keswick Library LZ5500 9000 18,000 17960 w30 1wigie
Switan Library
Beyeruet
3 1-8531000-0705 Miscelaneous Fees (500) {500]
3-1-A531000-0706 Program Begistraticns {2000 [Fie el
T-1-A531000-0711 Chasge Re Senice Proveded [58,500] [58,500)
F-1-B53 10000771 Photoropying Reverues {2,500] (2,500
3185310000773 Room Rentals (7,000} £000 {1.000)
3-1-A53 100007 Sale ol Ol ook el { o)

SHELIE-I; Part-time Adeinistratbee

Assistant. CUPE siep ingreasss Ingrease
wlatiey o redlect ackuals, alarkes were

uncerbudieted n prior yEar
SNI-UD-3: Children's Reading Club
Reduciion n benefit estimates

NI-LIB-E: Fuafrdare) Fietures



DEPARTMENT: LIBRARY

GECRGINA - 2018 BUDGET

Reduction in benefi eutimates

NELUIB-2: Furndturc/Fixfunes

Upcated shaded services agreement

SMI-LM8-1: increased houss, CUPE/step

s RAREL

NELB-2: FurnitureTitures

018 BASE SERVICE DRAFT
Account Code  Account Description BUDGET  GROWTH LEVEL  LEGISLATIVE INELATIOMARY  OTHER BUDGET  COMMENTS
3-1-8501000-0843  Fines [7.400] (7.400]
3-1-8531000-0892 Danations (3000 {300)
3-6-8531000-0945 _Provision fram Reserve - -
Total Revenues {77,100) - 5000 171,200
Empangey
3-2-8531000-1110 Permanent Positions 759,400 5,060 (8330} 286,130
3-2-8531000-1120 Mon-Permanent Posiions . :
3-2-B531000-1150 Al Other Payroli Costs 94,100 1450 {20,550} TE.200
3-2-B501000-2150 b, Colection-New Books 29,000 550 79,550
3-2-8531000-2650 Furmiture, Fistures, Equipeent . 3,300 3.300
3-2-8530000-3215 Telephone 2,500 1.500
3-2-8531000-3216 Wternet Access 1,200 100 1,300
3-2-8531000-3260 Uibrary Photocogying Expenset 4,500 4,500
3.2.8531000-3415 Equipment Repairs 1,000 1,000
3-2-8531000-3418 Cleaning Services 15,500 15,500
3-2-8531000-3420 Building Repairs & Maintenance 1,000 1,000
3-2-B531000-3421 Muti-Uise Adenin Shared Costs 9,000 {37,480} 31,520
1-2-8531000-3514 internal Maintenance Sub-Cont 500 500
3-2-8531000-4010 Bank Charges 900 900
Total Expenses 510,600 3,300 . 6,810 {E5,810) 454,900
Met Sutton Library 433,500 . 3,300 - 8810 (39.810) 383,800
Pefterlaw Library
R s
3-1-B541000-0705 Macolianecus Fees [ 100] (1004
3-1-8541000-0771 Photocopying Bevenues 11,3000 (1,300
3-1-8541000-0778 Sale of Books (2000 (2004
3-1. 85410000843  Fines [1,200) {1_300)
Total Reveriues [2,800] - {2.800)
Empenses
3-2-8541000-1110 Permanent Positions 167,400 13,000 2930 11,710 195,040
3-2-8541000-1120 Mon-Permanent Pasitions i .
3-2-8541000-1150 All Other Payrell Costs 54,800 4,000 950 (8,420 50,930
3-1-8581000-3150 Ub. Colection-New Bools 15,300 15,300
3-2-8541000-2650 Furniture, Fixtures, Equipment A 00 700
3.2.8501000-2810 Hytvo 9.500 190 5,600
3-3-8581000-3115 Telwphono 2,000 2,000
3-2-8541000-3216 Imbernet Access 1,000 200 1,200
3.2-8541000-3260 Library Photocopying Dxpensed 2,000 1,500 1,500
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DEPARTMENT: LIBRARY GECRGINA - 2018 BUDGET

2018 BASE SERVICE DRAST
Account Code  Account Description BUDGET  GROWTH  LEVEL  LEGISLATIVE INFLATIONARY  OTHER  BUDGET  COMMENTS
3-2-8541000-3415 Equipment Repairs 500 500
3-2-8541000-3418 Cleaning Services 7.500 7,500
32-8541000-3420 Bulichng Aepairs & Maintenance] 8,300 1.200 9,500
3.2-8541000-3514 _internal Maintenance Sub-Comt 500 5000
Total Experies 768,400 18,500 700 4,270 2250 296360
Net Pefferiaw Library 265,600 18,500 0 4270 2490 193560
Roewtnise 12, 336,0500 a7, 200 1510041 (35,0400 (40,1300 (2503400}
Expancies 296,050 47200 SL000 20N ML LI
TOTAL BY DIVISION - - - - - -
Adminisbration (1,934, 5001 {27,500 (22,000 . (29,0400 (£1,9300 [Z.055000)
Kerswick Libwary 1,235,500 9,000 18,000 17,960 97,250 13T
Sutton Library 433,500 - 3,300 GBI0 (5980 383,800
Pelterlaw Livr 65,600 700 . 4270 4,450

TOTAL BY PROGRAM, COST CENTRL

1 500

408
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