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This is an exciting time for the Town of Georgina. 
Our community continues to grow and change, 
and we have a number of major projects that will 
contribute to our future. A great deal of hard work 
has gone into the 2020 Budget to ensure we 
are focusing our resources to continue to build 
a strong community. It outlines our commitment 
to improving the quality of life for all residents 
while also building a stable fiscal foundation 
and maximizing efficiencies. Georgina’s 
continued growth means new challenges and 
new opportunities. This budget recognizes 
that and by using long-range planning and 
putting processes in place now to improve our 
productivity and efficiency, we will create a better 
future for everyone. 

Margaret Quirk, Mayor

The 2020 Budget reflects strong financial 
leadership and includes a range of projects 
that will continue to enhance the quality of 
life for our residents. I am extremely proud of 
the responsible and realistic plan that strikes 
a balance between the services people need 
while ensuring our programs, facilities and 
infrastructure continue to evolve. The Town of 
Georgina has many projects underway and 
they can only be achieved through responsible 
fiscal management. With our dedicated team 
and focused approach, we will continue to build 
on our successes. We will also work to identify 
opportunities to use technology, review and 
improve processes, and find ways to improve 
our ability to provide excellent service to our 
residents and businesses. 

David Reddon, CAO
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L
ocated on the southern 
shores of Lake Simcoe, the 
Town of Georgina offers 
year-round fun. From fishing 
and boating to beaches and 
parks, the Town is great 

for families taking day trips, a weekend 
getaway or vacation. Located one-hour north 
of Toronto, Georgina is the perfect place to 
escape the city, and experience the beauty 
and charm of a thriving community on the 
lake.

The Township of 
Georgina was named 
and declared open 
for settlement on 
Aug. 28, 1818. 
North Gwillimbury 
Township and the 
Village of Sutton were 
amalgamated with Georgina Township in 
1971. Georgina was granted Town status in 
1986.

4



2020 Town of Georgina Budget

About the Town of Georgina 
Physical features 

• Georgina is the northernmost municipality in
York Region.

• At 288 square kilometres, it is one of the
largest municipalities in the region.

• Georgina consists of three urban centres
– Keswick, Sutton/Jackson’s Point and
Pefferlaw – and six hamlets – Virginia,
Udora, Baldwin, Belhaven, Brownhill and
Ravenshoe.

• Georgina is bordered by Lake Simcoe to
the north, Township of Brock to the east,
Cook’s Bay and the Town of Bradford-West
Gwillimbury to the west, and the Town
of East Gwillimbury and the Township of
Uxbridge to the south.

• Georgina is part of a two-tier municipality.
The upper-tier – York Region – delivers
select services for its nine local municipalities

– Aurora, East Gwillimbury, Georgina, King,
Markham, Newmarket, Richmond Hill,
Whitchurch-Stouffville and Vaughan.

Economy
• The Town has designated 550 acres on

the east side of Woodbine Avenue at the
Highway 404 extension for the development
of a business park.

• Georgina is dedicated to facilitating local
economic growth and prosperity, and
to ensuring that the infrastructure and
development policies are in place to provide
for a healthy community, which meets the
social, economic and cultural needs of the
residents and business owners.

• Georgina is home to 800 businesses.

Population and demographics 
• Population of 45,418 [Census 2016] – a 4.4

per cent increase from 2011

• Georgina residents speak more than 80
different languages [Census 2016]

Attractions
• The ROC, York Region’s Adventure

Headquarters
• Georgina Pioneer Village and Archives
• Stephen Leacock Theatre
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Our Vision
To be a progressive and 
vibrant growing community 
on the south shore of Lake 
Simcoe, with a balance of 
rural and urban character.

Our Mission
To promote a high quality 
of life for our residents 
through exceptional 
service, community 
engagement and a 
framework which supports 
a thriving economy.

6



2020 Town of Georgina Budget

T
he Town of Georgina 
is working to create a 
high quality of life for all 
residents. To support 
this, the Town created 
the Service Excellence 

Framework in 2019. It helps demonstrate 
the relationship between all of the Town’s 
strategic work, financial planning and service 
delivery. Understanding this alignment 
ensures the Town is always striving to achieve 
its vision. A significant piece of this framework 
is the Town’s Corporate Strategic Plan.   
This past year, Council endorsed the Town’s 
2019-2023 Strategic Plan. The plan maps out 
39 specific actions within four priority areas:

• Grow our economy
• Promote a high quality of life
• Engage our community and build

partnerships
• Deliver exceptional service

The Town uses the strategic plan to ensure 
that departmental business plans and annual 
budgets are aligned with the priorities 
identified by Council for the community. 

Through the plan, and the larger service 
excellence framework, Georgina is working 
hard to build its competitiveness, ensure its 
communities remain healthy, actively engage 
our partners and provide great service.

Strategic about the 
Town’s future

Vision

Official Plan/Secondary Plans

Corporate Strategic Plan

Sub-Strategies/Plans/Programs

Fiscal Strategy

Annual Budget

Departmental Performance Plans 

Individual Performance Plans
(2020/2021)

Project Delivery

Measuring Results
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I
n 2019, staff presented a final update 
on the Town’s service delivery review. 
Starting in 2017, it was aimed at 
improving the citizen experience and 
enhancing value for service. To date, 
more than 80 per cent of initiatives 

within the plan are complete.

A significant accomplishment within the service 
delivery review is the Information Technology 
(IT) Strategic Plan. Approved in January 2019, 
it is a five-year road map for implementing 
IT infrastructure that will improve operational 
efficiency and service delivery. Deliverables 
within the plan include a website update, 

implementation of customer relationship 
management and development tracking tools, 
as well as increased use of project management 
methodology to ensure projects are delivered on 
time, and on budget.  

Moving into 2020, the service delivery review 
will transition into a comprehensive continuous 
improvement program. This new program will 
ensure continuous improvement is embedded in 
our annual operations to support the delivery of 
exceptional service and value to our residents.  
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B
uilding Georgina was 
launched to keep residents 
and businesses informed 
about the Town’s major 
projects, which includes the 
new Multi-use Recreation 

Complex (MURC) and replacement Civic 
Centre. Throughout 2019, a number of public 
engagement opportunities were held to give 
residents a chance to provide feedback, 
including surveys and public input sessions.  

The Town also released a Building Georgina 
video, highlighting community involvement. 
It includes comments from the architects, 
Mayor Margaret Quirk and residents. The 
video shows how excitement is building in 
the community, and how these projects will 
improve quality of life and draw more people 

to Georgina from surrounding areas. 

The MURC will become an important asset for 
the Town with amenities that could include a 
full gymnasium, lap and leisure pool, seniors 
and youth space, library branch, and park 
playfields. Georgina’s replacement Civic 
Centre will be a fully accessible and efficient 
building. In 2019, Council approved the 
recommended location of the new building 
on the current Civic Centre site. Council also 
approved complete demolition of the existing 
Civic Centre after the replacement Civic 
Centre is built.

Building Georgina also includes the 
new Sutton Community Park, West Park 
redevelopment, the new Pefferlaw Fire Hall 
and the Link, phase 2 and 3.
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There is something special happening in the 
Town of Georgina. Exciting new projects and 
opportunities are pushing the community to new 
heights. 

With a focus on the future, the Town is 
committed to building strong and healthy 
communities, and ensuring that everyone 
benefits from a high quality of life. 

Budget overview 
The 2020 Budget was developed with a 
commitment to investing in the Town’s future 
while providing the most value to citizens. There 
is a clear focus on improving 
service delivery, managing 
growth, and delivering services 
more effectively and efficiently.

The goal – to provide a balance 
between investing in the 
community and maintaining 
financial sustainability while 
minimizing the impact of tax 
increases on Georgina’s residents 
and businesses – is at the heart 
of 2020 Budget decision making.

Operating and 
Capital Budgets
A capital budget is a budget allocating money 
for the acquisition or studies related to the 
maintenance of assets such as land, buildings, 
and equipment. An operating budget shows the 
Town’s annual expenses, estimated revenues, 
and reserve contributions. 

2020 Budget
The Town of Georgina’s 2020 Operating Budget, 
including contributions to reserves of $10.4 
million, is $77.5 million. The 2020 Capital Budget 
is $68.6 million, which includes $24.2 million of 
carry-forward capital projects.  

Property tax levy 
The proposed tax levy for Georgina is $45.3 
million, which results in an increase of 2.94 per 
cent for operating, with an additional one per 
cent for capital reserves, for a total increase of 
3.94 per cent.

Water and wastewater rates
The Town of Georgina is responsible for the 
local distribution of water and collection of 
wastewater. York Region is responsible for the 
supply of water, and the treatment and disposal 
of wastewater. Georgina’s water and wastewater 
budget includes its own costs, as well as those 

How Your Tax Dollar is Spent
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water and wastewater costs billed by the Region. 
The local water and wastewater rates have 
been established based on the anticipated water 
consumption and related wastewater discharge 
for 2020.  

Where your tax dollars go 
While the Town of Georgina collects all property 
taxes, funds are distributed to other levels of 
government as well. Property taxes are divided 
between the Town of Georgina, York Region and 
the Ministry of Education. Here is a breakdown 
of how the funds are divided: 

Looking to the future
The Town of Georgina’s 2020 budget is a 
reflection of the strong commitment to continue 
to meet the needs of the growing community and 
build upon the strong fiscal foundation that has 
been established. 

Georgina’s changing environment will continue 
to present many budgetary and financial 
challenges related to proposed growth and long-
term financial sustainability. The Town is facing 
these challenges by updating several long-
term financial strategies. The Town will begin 
to update its development charge study, water 
and wastewater financial plan and rate study, 
building fee study, and complete a new growth-
related community benefit charge study. These 
new and updated policies and studies will ensure 
Georgina has the tools in place to address the 
financial pressures related to proposed growth 
and long-term financial sustainability.  

Sustainable economic growth is one of the 
priorities in our strategic plan and is at the 
forefront of all decisions of staff and Council. 
Through this budget cycle and onward, staff will 
work diligently with other levels of government, 
Council and the community towards the vision 
for Georgina as a progressive and vibrant 
growing community.

Where Your Water and Wastewater 
Dollars are Spent

Where Your Residential 
Tax Dollars Go
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The Town of Georgina provides 
services including:
• Local roads
• Sidewalks
• Snow removal local roads and sidewalks
• Curbside waste pick-up
• By-law enforcement
• Animal services
• Licensing and permits
• Fire and rescue services
• Parks
• Community centres
• Libraries
• Crossing guards
• Water transmission and distribution
• Wastewater collection and transmission
• Stormwater management
• Tree and plant maintenance along local roads

Municipal Services

York Region 
provides services 
including:
• Regional roads
• Snow removal on

regional roads
• Public transit
• Processing of

recycling and
compostable

• Landfill disposal
• Police services
• Paramedic services
• Social services and social housing
• Public health services
• Water transmission, treatment and storage
• Wastewater transmission and treatment
• Tree maintenance along regional roads
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2020 2019 2018 2017 2016

Operations & Infrastructure

Permanent Full Time 53 52 77 74 75

Permanent Part Time 2 2 2

Recreation & Culture

Permanent Full Time 46 46 19 19 21

Permanent Part Time 7 7 4 4 5

Fire & Emergency Services

Permanent Full Time 48 48 47 47 47

Permanent Part Time 1 1 1

Development Services

Permanent Full Time 38 38 38 34 34

Permanent Part Time 1

Corporate Services

Permanent Full Time 35 33 53 53 44

Permanent Part Time 1 1 23 23 22

Human Resources

Permanent Full Time 7 7 7 7 6

Chief Administrative Officer

Permanent Full Time 9 9 8 5 5

Deputy Chief Administrative Officer

Permanent Full Time 24 24

Permanent Part Time 20 20

Total Town PFT 260 257 249 239 232

Total Town PPT 28 28 31 30 30

Total Town 288 285 280 269 262

Library PFT 15 15 14 14 14

Library PPT 12 11 12 11 11

Total Town and Library 315 311 306 294 287

Comments

- Town Positions: Three new positions were added in 2020

2020 STAFF COMPLEMENT
5 Years Historical Trend

- During 2019, the Facilities Division has been transferred from Operations and

Infrastructure to Recreation and Culture Department

- During 2018, the Corporate Services Department was split to create a new Deputy Chief

Administrative Officer Department

- Library Positions: Not including 13 student positions
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OPERATIONS AND INFRASTRUCTURE DEPARTMENT 

Operations and Infrastructure Department 

The Operations and Infrastructure Department provides a wide range of Town services that residents 

receive every day. The department is responsible for the operation and maintenance of the Town’s 

municipal infrastructure including all municipal roads, drinking water distribution systems, wastewater 

collection and transmission, storm water systems, parks and waterfront beaches, sports fields, sidewalks 

and trails. The department is also responsible for managing the solid waste collection and recycling 

programs. 

2019 Success Story 

Road Resurfacing and Sidewalk Replacement 

The Town was awarded a multi-year contract for road resurfacing in numerous locations in the 

municipality. The Town is recycling the ground-up asphalt from the paved roads to be used as additional 

gravel base on other roads that require resurfacing. This cost saving and environmentally beneficial 

project will lead to more being done with less cost. For example, the asphalt resurfacing of the 

Queensway and Simcoe Street will be completed in early summer of 2020. The recycled asphalt will be 

placed on Cryderman Side Road and Miles Road.  
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OPERATIONS AND INFRASTRUCTURE DEPARTMENT 

As part of the project for the Queensway and Simcoe Street, the Town will be replacing a portion of the 

concrete sidewalk and has installed sidewalk ramping at crossings (intersection of Church Street to be 

completed in 2019) that meets the requirements of the Accessibility for Ontarians with Disabilities Act 

(AODA). This will enhance safety and usability of this commercial area for all residents of Georgina.  

Sidewalks with interlocking stone have been removed and replaced with reinforced concrete sidewalk 

and coloured concrete boulevards. 

Organizational Chart 

Divisions 

• Asset Management and Technical Services

• Parks and Forestry/Horticulture

• Road Operations

• Environmental Services
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OPERATIONS AND INFRASTRUCTURE DEPARTMENT 

Major Operating Drivers 

• Ensuring  all regulatory requirements are met in an increasingly complex regulatory environment

• Delivering excellent customer service and maintain service level standards within while being

fiscally responsible as the Town grows

• Mitigating effects on the environment in the maintenance of Town assets and the delivery of

services

Major Initiatives Planned for 2020 

• Completion of Phase 1 of the Waterfront Parks Master Plan to determine the opportunities to

better utilize and improve the Town’s waterfront parks, beaches and marina.

• Completing the Asset Management Plan and Program for all core municipal infrastructure assets

(roads, bridges, water distribution, wastewater collection and storm water) in accordance with the

provincial requirements by June 2021.

• Construction of the Sutton Community Park located near Timberbank Square.

• Continue the urban tree canopy maintenance program while managing the removal of Ash trees

killed by Emerald Ash Borer infestation.

• Bridge and large culvert rehabilitation projects.

• Implement a multi-year road and drainage rehabilitation program to leverage economies-of-scale

pricing.

• Undertake the needs assessment and detailed design for Hedge Road bank stabilization project.

• Implement a staff re-organization strategy to make the Department more efficient and more

focused on delivery operational excellence and customer service.
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OPERATIONS AND INFRASTRUCTURE SERVICES – ROAD OPERATIONS DIVISION 

Operations and Infrastructure Services – Road 
Operations Division  

The Road Operations Division provides maintenance on all roads and associated infrastructure including 

bridges, storm water, streetlights, sidewalks, traffic  control signs, snow removal and disposal operations. 

Services provided by the Road Operations Division include: 

• Road operations, maintenance and repairs – street sweeping, ditches

and culverts, pothole repairs, line painting, street and traffic sign

installation/maintenance, road side cutting, brush removal

• Winter snow plowing and road sanding.

• Streetlight management

2020 Budgeted Expenditures and Revenues 

65 – Winter 

maintenance events 

140 – Public Service 

Requests (PSRs) 

completed for ditching 

and culverts 

87 – PSRs completed 

for Potholing 

48 – PSRs and work 

orders completed for 

Street Light Repairs 
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OPERATIONS AND INFRASTRUCTURE SERVICES – ROAD OPERATIONS DIVISION 

2019 Accomplishments 

• Completed an in-house assessment and prioritization of over 200 Service Requests for ditch

maintenance, and established a program to reduce the backlog of requests

• Changed the type of sand/salt mixture that is spread on roads during winter maintenance

activities.  The Town has increased the amount salt in the mixture from 10% to 30%, and the

Town is now using a specially treated salt that reduces the need to re-apply salt.

Projects for 2020 

• Implement a multi-year program to rehabilitate road side ditches in urban areas to address

ongoing complaints and issues related to drainage and ditch maintenance.

• Determine needs for improved roadside safety measures such as guiderails, warning signs,

speed limits
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OPERATIONS AND INFRASTRUCTURE SERVICES – PARKS AND 
FORESTRY/HORTICULTURE DIVISION 

Operations and Infrastructure Services – Parks and 
Forestry/Horticulture Division  

The Town of Georgina Parks and Forestry/Horticulture Division is responsible  

for the monitoring, planning, design development and implementation of major 

and minor park/trail design and capital construction projects as well as the 

day-to-day operation and maintenance of Town assets. The Division  

oversees the maintenance of ROC sports fields and maintains all parks, trails,  

park facilities, street trees, forests, sidewalks, facility parking lots, cemeteries  

and public waterfronts.  

Services provided by the Parks and Forestry/Horticulture Division include: 

• Maintenance at the ROC fields and landscape areas in parks and along trails

• Tree maintenance including management of the Emerald Ash Borer (EAB) Program

• Horticultural services and flower bead maintenance eat all Town Facilities

• Median planting and maintenance of Woodbine centre medians

• Garbage pick-up, sidewalk/facility snow clearing and landscaping

46 – Parks maintained 

including the ROC, 

waterfront beaches, 

sports fields, leash free 

dog parks 

700 – Emerald Ash Borer 

(EAB) infected Ash trees 

removed 

175 – Replacement trees 

planted 
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OPERATIONS AND INFRASTRUCTURE SERVICES – PARKS AND 
FORESTRY/HORTICULTURE DIVISION 

2020 Budgeted Expenditures and Revenues 

Parks 

Cemeteries 

34



OPERATIONS AND INFRASTRUCTURE SERVICES – PARKS AND 
FORESTRY/HORTICULTURE DIVISION 

2019 Accomplishments 

• Design of the new Sutton Community Park, including obtaining extensive public feedback through

open houses (underway)

• Redesign of West Park, including obtaining extensive public feedback through open houses

(underway)

• Successful relocation of the Keswick Cenotaph to Stephen Leacock Theater has enabled the

Town to redesign the parkette at Church St. and the Queensway (underway)

• Replanted Woodbine Road centre medians

Key Projects for 2020 

• Phase 1 of the Waterfront Parks Master Plan project, including inventory and public feedback of

key waterfront locations

• Continue implementation of Emerald Ash Borer Management Plan

• Continue implementation of Tree Planting program

• Continue implementation of the Urban Tree Canopy Maintenance program

• Construction of Sutton Community Park

• Refurbishing the Joy Marritt Parkette and the old Keswick Cenotaph Parkette

• Review and update Tree Preservation and Compensation Policy (started in 2019)
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OPERATIONS AND INFRASTRUCTURE SERVICES – ASSET MANAGEMENT & 
TECHNICAL SERVICES DIVISION 

Operations and Infrastructure – Asset Management and 
Technical Services   

The Asset Management and Techncial Servcies Division provides a range 

of services to coordinate the planning and delivery of the maintenace, 

repair, and replacement (Life Cyle Activities) for core municipal 

infrastructure assets such as roads, bridges, water and sewer mains. The 

division also oversees Fleet Services which provides a range of services 

for Town-owned vehicles and equipment. 

 

Services provided by Asset Management and Technical Services Division 

includes: 

• Implement the Town’s Asset Management Plan and Program for core municipal assets. 

• Plan and deliver major capital construction projects  

• Plan preventative maintenance programs 

• Maintain vehicles, trailers and large equipment 

• Protect municipal assets through administration of permits and approvals for utilities and 

contracts working on Town roads and other private infrastructure 

• Liaison with Development Services and private land developers for approvals to use or connect to 

existing municipal services 

• Technical and engineering support to the Operations and Infrastructure Department  

 

 

329 – Kilometres of road 

infrastructure 

 

13 years – Average age 

of road surface 

  

193 – Kilometres of 

watermains 

 

4,345 – Number of 

streetlights  
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OPERATIONS AND INFRASTRUCTURE SERVICES – ASSET MANAGEMENT & 
TECHNICAL SERVICES DIVISION 

2020 Budgeted Expenditures and Revenues 
 
Asset Management 

 
 
Mechanics 
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OPERATIONS AND INFRASTRUCTURE SERVICES – ASSET MANAGEMENT & 
TECHNICAL SERVICES DIVISION 

2019 Accomplishments 
 

Asset Management and Technical Services 

• Prepared the Town’s Strategic Asset Management Policy for Council’s endorsement 

Capital Projects  

• Completed the replacement of a large culvert under the Queensway North, and reconstruction of 

a portion of the Queensway North including provision of water and wastewater servicing. 

• Initiated a multi-year contract for resurfacing of various roads. 

• Initiated the contract for reconstruction of Church Street from Metro Road to Lake Drive. 

• Completed design work for rehabilitation of three bridges. 

Fleet Services  

• Assisted in a joint multi-vehicle tender to replace pickups, SUV’s and trucks 

• Assisted in tenders, RFP’s and proposals for many Town vehicles and pieces of equipment 

• Completed hundreds of service requests on fire trucks, snowplows, a snow groomer, ice 

resurfacers, and a wide range of Town-owned vehicles and equipment 

• Received delivery of vehicles and equipment including assisting in setting up preventative 

maintenance programs which extend the useful life and ensure maximum return on investment 

Key Projects for 2020 

• Development of the Towns Asset Management Plan and Program for Core Municipal Assets 

(roads, bridges, water distribution and wastewater collection). 

• Complete capital projects for road resurfacing and reconstruction. 

• Complete the water service replacement and reconstruction of Church Street (Metro Road to 

Shorecrest Road). 

• Complete the investigation and design phase for replacement of waste distribution system in 

Grew Boulevard, Faircrest Avenue, Sunnidale Boulevard and Simcoe Drive. 

• Complete the investigation and design phase of the road resurfacing and reconstruction for 2021 

• Complete the investigation and design phase of the Hedge Road shoreline protection plan. 

• Develop preventative maintenance programs, fleet operational activities and capital acquisitions 

and disposals. 
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OPERATIONS AND INFRASTRUCTURE SERVICES – ENVIRONMENTAL 
SERVICES DIVISION 

Operations and Infrastructure – Environmental 
Services Division  

The Environmental Services Division is responsible for maintaining the Towns  

water and wastewater systems, stormwater management facilities and sewers,  

solid waste and recycling programs. 

The Water and Wastewater group operates and maintains the Keswick and  

Sutton Water Distribution System and Wastewater Collection System. This  

includes distributing treated water purchased from York Region and conveying  

wastewater to Region facilities for treatment. Town-owned infrastructure includes  

water mains, valves, hydrants, booster pumping stations, public water stations,  

and service connections. Wastewater infrastructure includes wastewater sewers,  

pumping stations, residential grinder/ejector pumps and lateral connections. 

Services provided by the Environmental Services Division include:  

• Waste management – Provide weekly pick up of residential recycling and compost, and 

bi-weekly residual waste  

• Water quality, sampling, monitoring and reporting 

• Water system operations, maintenance and repairs – breaks and leaks, hydrant 

painting, frozen services, water turn off/on, flushing and swabbing, and water leakage 

studies 

• Wastewater system operations, maintenance and repairs – breaks, Closed Circuit 

Television inspection, sewer backups, pump station repairs and cleaning, sewer flushing 

and odour management 

7,000 – Water 

samples analyzed 

 

9,500 – Tons of solid 

waste diverted from 

disposal through 

recycling 
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OPERATIONS AND INFRASTRUCTURE SERVICES – ENVIRONMENTAL 
SERVICES DIVISION 

2020 Budgeted Expenditures and Revenues 
 
Water 
 

 
 
Wastewater 
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OPERATIONS AND INFRASTRUCTURE SERVICES – ENVIRONMENTAL 
SERVICES DIVISION 

Refuse and Recycle 
 

 
 
 
2019 Accomplishments 
  

• Updated the Town’s Quality Management System and Operations Plan to comply with 

the new Drinking Water Quality Management Standard Version 2.0 

Key Projects for 2020 
 

• First year of four-year program for hydrant painting to comply with the National Fire 

Protection Association guideline linking available pressure with colour coding 

• Phase 1 wastewater pump station upgrades such as electrical and mechanical systems 

(built in the 1980s, they are nearing the end of life cycle) 

• Implement a multi-year program to replace older polybutylene (plastic) water services 

that were installed in the mid 1980’s and have reached the end of their useful life 

• Continue the water meter replacement and modernization program. 

• Storm sewer inventory and inspection program 
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RECREATION AND CULTURE DEPARTMENT 

Recreation and Culture Department 

The Recreation and Culture Department is committed to building a healthy community and promoting 

active lifestyles. Its goal is to provide affordable and accessible recreation and cultural opportunities and 

experiences for all Georgina residents, ensuring that all recreation, parks and facilities are multi‐use, multi‐

generational, accessible and responsive to the community’s needs.  

As the Town of Georgina continues to grow, staff are committed to updating existing municipal facilities 

and building new ones with residents needs in mind. 

In 2019, the Recreation and Culture Department welcomed back the Facilities Division through a corporate 

realignment of services to improve synergies and efficiencies of operation and service delivery. 

Building for the future 

A Multi-use Recreation Complex (MURC) was approved in principle following a Recreation Facility 

Needs Study in 2014 that involved much research and public consultation. The MURC is anticipated to 

include such amenities as a lap, therapy and leisure pool, double gymnasium, walking track, activity 

studio, programming/multi use rooms and a library branch. 

55



RECREATION AND CULTURE DEPARTMENT 

The planned location is on the west side of Woodbine Avenue between Glenwoods Avenue and 

Ravenshoe Road. The concept design is inspired by the idea of camping – grouping of programs around 

a social heart. 

Construction is anticipated to be tendered in 2020 with substantial completion 2021/22. 

Organizational Chart 

Divisions 

• Cultural Services Division

• Facilities Division

• Recreation Services Division
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RECREATION AND CULTURE DEPARTMENT 

Major Operating Drivers 

• Departmental data collection and analysis

• Increased participation in programs and activities

• Promotion of community health, wellness and active lifestyles

Major Initiatives Planned for 2020 

• Implementation of the Corporate Sponsorship Strategy

• Multi-use Recreation Complex (MURC) design and commencement of construction

• Phase 2 and 3 construction of the Link to accommodate new tenants

• Contributing partner to Waterfront Master Plan led by Operations and Infrastructure

• Completion of several Building Condition Assessment (BCA) Capital Project Initiatives

• Facilities Invest/Divest Analysis

• Review and update of the Link Business Plan
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RECREATION AND CULTURE DEPARTMENT – RECREATION SERVICES DIVISION 

Recreation and Culture Department  
Recreation Services Division  

The Recreation Services Division plays an important role in providing quality 

recreational and active living programs, services and events in an  

accessible, equitable and efficient manner to enhance the quality of life of  

the Town’s growing and diverse community.  

Staff strive to ensure recreation activities, programs and special events are 

inclusive, affordable and accessible. The aim is to encourage and promote 

healthy, active lifestyles.  

Community special events are a great way for people to connect with one 

another while celebrating local culture, talent, heritage and achievements.   

Two of our largest events is SnoFest and Canada Day Celebrations which are 

held at the ROC.  

Services provided by the Recreation Services Division includes: 

• Afterschool programs (Drop Zone in partnership with York Region, YRDSB and YCDSB and 3 

ASP in partnership with Jericho Youth Services) 

• Camps (PA Day, holidays, March Break, summer) 

• Challenge course activities 

• Drop-in programs (aquatics, skating, gymnasium) 

• Leadership programs 

• Lessons (swimming, ski, snowboard)  

• Memberships 

• Registered recreation programs and activities  

• Outdoor programs and school group activities 

• Town-wide special events  

• Theme-based workshops  

28,000+ – Number of 

drop-in participants 

10,000+ – Number of 

people registered in 

programs  

20,000+ – People who 

attended special events 

29,000+ – Winter 

visitors to the ROC 
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RECREATION AND CULTURE DEPARTMENT – RECREATION SERVICES DIVISION 

2020 Budgeted Expenditures and Revenues 
 

 
 
2019 Accomplishments 
  

• Development of the Corporate Sponsorship Strategy 

• New partnership with Jericho Youth Services on the delivery of three afterschool programs 

(Keswick, Sutton and Pefferlaw) 

 

Key Projects for 2020 
 

• Providing significant input and support to the MURC project 

• Implementation of the Corporate Sponsorship Strategy 

• Update ROC Business Plan in partnership with Facilities Division and Parks Division 

• Explore models for individual subsidies 

• Recreation Senior Strategy  

• Recreation Services policies and procedures review 
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RECREATION AND CULTURE DEPARTMENT – CULTURAL SERVICES DIVISION 

Recreation and Culture Department  
Cultural Services Division  

The United Nations Educational, Scientific and Cultural Organization  

(UNESCO) defines culture as “the spiritual, material, intellectual and  

emotional features that characterize a society…not only the arts and  

letters, but also the modes of life…value systems and traditions.”  

The Cultural Services Division is committed to delivering arts and 

cultural services through the Georgina Pioneer Village and Archives, the 

Link and Stephen Leacock Theatre, and supports arts programming 

offered by the Georgina Arts Centre and Gallery. Staff also work with the 

Equity and Diversity Advisory Committee and the Accessibility Advisory 

Committee to ensure Town programs and services are meeting the 

highest standards. Finally, the department supports the work of the four 

community halls and their respective operating boards.   

Services provided by the Cultural Services Division include: 

• Accessibility, equity, diversity and inclusion initiatives  

• Archival and collections management  

• Arts programming  

• Heritage preservation and interpretation 

• Programs and services that support health and wellness, food and nutrition, youth engagement, 

skills training, public health, small business, and the non-profit community  

• Special events, camps, and education programs 

• Theatre and film programming  

2,750 – Program 

participants at the Link 

45,000 – Visitors to the 

Link  

10,240 – Visitors to 

Georgina Pioneer 

Village 

12,000 – Visitors to 

Stephen Leacock 

Theatre 
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RECREATION AND CULTURE DEPARTMENT – CULTURAL SERVICES DIVISION 

2020 Budgeted Expenditures and Revenues 
 

 
 
2019 Accomplishments 
 

• Grant funding of $489,000 from the Ministry of Transportation’s Community Transportation 

Program – the Town partnered with Routes Connecting Communities, Georgina Trades Training 

Inc., and other local partner agencies, to collaborate on improvements to local transportation 

services for the residents of Georgina. Quest Bus launched in October 2019. 

• Introduction of three new tenants at the Link, including York Region Community and Health 

Services Department, Sutton Seniors and Community Living. 

• The new build of the Jackson’s Point Lighthouse. 

• Increase of concerts at the Stephen Leacock Theatre. 

 

Key Projects for 2020 
 

• Review and update of Municipal Cultural Plan  

• Support the Facilities Division with re-construction of Schoolhouse at Georgina Pioneer Village 

• Continue to increase and promote usage and capacity at the Stephen Leacock Theatre 
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RECREATION AND CULTURE DEPARTMENT – FACILITIES DIVISION 

Recreation and Culture Department – Facilities Division  

The Town of Georgina Facilities Division is responsible for the  

monitoring, planning, development and implementation of major and minor  

capital construction projects ($1.5M) as well as the day-to-day operation and  

maintenance of Town assets ($8.2M). The division oversees the ROC, 

Jackson’s Point Harbour and maintains all Recreation and Corporate owned 

facilities.  

Services provided by the Facilities Division include: 

• Cash handling  

• Arena and Pool Operations 

• Maintenance of all Community Halls  

• Operations and Maintenance of the Jackson’s Point Harbour 

• Seasonal staffing and maintenance at the ROC 

• Operations and Security support at the Civic Centre 

2020 Budgeted Expenditures and Revenues 
 
 
 

  

40 – Number of facilities 
maintained 
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RECREATION AND CULTURE DEPARTMENT – FACILITIES DIVISION 

2019 Accomplishments  

 

• Developed and piloted an innovative asset prioritization system, resulting in a more accurate 

facilities capital project delivery program 

• Continuation of Building Condition Assessment (BCA) Program 

• Facilities Division transferred from Operations and Infrastructure to Recreation and Culture 

Department to provide a more focused delivery of services 

• Replacement of electrical cable and dock repairs at Jackson’s Point Harbour 

Key Projects for 2020 

• Continue implementation of Building Condition Assessment (BCA) Program 

• Re-construction of Cedarbrae Schoolhouse at Georgina Pioneer Village 

• Complete Phase 2 and 3 base building construction at the Link  

• Facilities Invest/Divest Analysis 

• Providing significant input and support to the MURC project 

• Providing significant input and support to the Civic Centre project 
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FIRE & RESCUE SERVICES 

Fire and Rescue Services 

Georgina Fire and Rescue Services Department is a composite fire service  

and is responsible for the delivery of fire protection, ice/water rescue, technical 

rescue, prevention, public education and code enforcement. The department is 

also responsible for leading and coordinating the Town's Emergency  

Management Plan. Georgina Fire and Rescue Services has three stations  

located in Keswick, Pefferlaw and Sutton.  

Fire and Rescue Services is based on three lines of defence: 

 Public education and fire prevention

 Fire safety standards and code enforcement

 Fire suppression

Services provided by Fire and Rescue Services include: 

 Emergency management

 Fire suppression

 Fire investigation

 Gas leak and spill responses

 Hazardous material responses

 Public hazard responses

 Fire alarm responses

 Ice/water rescue responses

 Medical aid responses

 Motor vehicle accident responses

 Mutual aid responses

 Public education

 Public service responses

2019 STATS 

40 – Career firefighters 

1 – Fire training officer 

3 – Fire prevention staff 

60 – Volunteer 
firefighters 

2,368 – Number of calls 
responded to  

332 – Fire prevention 
inspections  
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FIRE & RESCUE SERVICES 

2019 Success Story 

Building for the Future 

Georgina Fire and Rescue Services (GFRS) continues its strong partnership with the Chippewas of 

Georgina Island, First Nation. In the spring of 2019, a Fire Protection Agreement was entered into in 

order for GFRS to continue to provide effective emergency response assistance to incidents on 

Georgina, Fox and Snake Islands. The agreement also includes the contribution of $150,000 from the 

Chippewas of Georgina Island towards the purchase of a fire rescue boat to enable suppression staff to 

further assist in protection and response on the water.  

After a fair competitive bid process the contract was awarded to Connor Industries. Delivery is 

anticipated in December 2019.   
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FIRE & RESCUE SERVICES 

Organizational Chart  

 

 

 

 

 
 
 
 
 
 
 
2020 Budgeted Expenditures and Revenues 
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FIRE & RESCUE SERVICES 

2019 Accomplishments 

 Superior Shuttle Tanker Accreditation  

 Update of our Town’s Emergency Plan 

 Purchase of Fire Rescue Boat to ensure the 52 kilometres of waterfront are protected   

 Hiring and certification of 21 volunteer firefighters 

 Platform apparatus in service 

Major Operating Drivers 
 

 Master Fire Plan recommendations and Fire Underwriters Survey 

 Increase in population and traffic flow accessing Highway 404 

 Large seasonal influx of visitors who enjoy our recreational opportunities 

 National Fire Protection Association (NFPA) requirements for training volunteer and career 

suppression staff 

 

Major Initiatives Planned for 2020  

 Station 1-4 Signage and installation of outdoor emergency phones 

 Continued certification of suppression and fire prevention staff 

 Development of Community Risk Assessment Plan  

 Replacement of Pumper 141 

 Opening of Pefferlaw Fire Station 1-8 to ensure service levels for a growing community  
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DEVELOPMENT SERVICES 

Development Services 

The Development Services Department promotes well managed growth and economic development and 

tourism through strategic land-use planning activities. It processes various development applications; 

and reviews and approves the design and construction of roads, sanitary sewage disposal, drinking 

water supply, grading and stormwater management facilities and other infrastructure needed to support 

new development. The department is also responsible for the administration and enforcement of the 

Ontario Building Code as it relates to the construction or demolition of buildings and structures, and the 

installation and maintenance of on-site private sewage systems.  

2019 Success Story 

Customer Service Hub 

Over the past year, the Development Services Team has been working on a number of initiatives to 

enhance the customer service experience and improve the delivery of services, particularly those related 

to the development approval process. One of the biggest accomplishments this year was to relocate the 

Development Engineering Division to the third floor of the Civic Centre and combined it with certain 

planning functions to create a “one-stop-shop” approach to obtaining information, applications and 

permits related to the development approvals process. Customers can now apply for planning 

applications and related development approvals at the recently created 3rd floor customer service hub. 
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DEVELOPMENT SERVICES 

The Planning Division has also introduced a Planner of the Day program that ensures a staff member is 

available each day to respond to planning inquiries with customers who visit in person. The Building 

Division created three online videos to help inform and educate the public on the building permit process. 

With the introduction of a Business Class program to assist people who are building industrial, office 

commercial and institutional space, the department remains committed to further enhancements 

including a detailed review and update of the Town’s Site Plan approval process. 

Organizational Chart 

Divisions 

• Building Division

• Development Engineering Division

• Economic Development and Tourism Development Division

• Planning Division
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DEVELOPMENT SERVICES 

Major Operating Drivers 
 

• Continue active participation in the review and update of the York Region Official Plan  

• Continue compliance with all legislative requirements under the Ontario Building Code, Bill 108, 

the Planning Act, the Municipal Act, and other related regulations, by-laws and administrative 

policies 

• Monitor and assess customer service delivery initiatives through the new Planning and 

Development Engineering Service Hub 

• Continue to building the awareness of Georgina as a place to invest 

 
Major Initiatives Planned for 2020  

• Completion of the Keswick Secondary Plan Review and Update 

• Update the Building Division Fee By-law 

• Participate in the development of a Broadband Strategy to leverage investment in YorkNet’s 

backbone infrastructure  

• Complete Sanitary Sewage Master Plan and sanitary system capacity assessment model 
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DEVELOPMENT SERVICES – PLANNING DIVISION 

Development Services – Planning Division   

The Planning Division is responsible for assisting Council and members of  

the public in matters related to land-use planning, which affects almost every  

aspect of life in the Town. It helps determine how the community should be  

shaped, where homes and businesses should be built, where parks and schools 

should be located, and where and how other essential services should be  

provided. The division provides a variety of services for the corporation,  

residents and businesses such as developing and applying planning policy  

directives that impact the Town, assessing and making recommendations to  

Council and the Committee of Adjustment related to development applications,  

and providing assistance to the public and the development industry on  

planning-related issues, processing of development applications and the  

planning legislative process. 

Services provided by the Planning Division include:  

• Implement, review and update the Official Plan and Secondary Plans for the Town. 

• Implement the Town’s Municipal Addressing and Municipal Street Naming processes. 

• Liaise with advisory committees including the Georgina Environmental Advisory Committee, the 

Georgina Agricultural Advisory Committee, the Georgina Heritage Committee, and the Lake Drive 

Shoreline Jurisdiction Ad-hoc Committee. 

• Process and review a variety of Planning Act applications, including the Official Plan, zoning, 

subdivision, condominium, parking lot control, site-plan approval, consent and minor variance 

applications. 

• Review and respond to legislative changes and provincial and regional land-use policy directives 

that impact the Town. 

Jan – Oct 2019 

New dwelling units: 

219 – Draft plan of 

subdivision units 

approved 

16 – New residential 

lots by consent 

Applications submitted: 

5 Subdivision 

12 Zoning 

41 Consent 

30 Minor Variance  
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DEVELOPMENT SERVICES – PLANNING DIVISION 

2020 Budgeted Expenditures and Revenues 
 

 
 
2019 Accomplishments 
 

• Zoning By-law No. 500 Update – consolidation of Zoning By-law Amendments approved since 

2013 and posting of same on Town webpage 

• January – August → 36 staff reports on minor variance and severance applications were 

considered by the Committee of Adjustment, and 46 reports were considered by Council on a 

variety of development applications and other planning-related matters 

• General reports to Council: 

o Development Applications Status Reports – January and September 

o Georgina Housing Strategy 

o Cannabis – Interim Control By-law and Production Facilities Analysis 

o Urban Hens – initiation of public consultation process, and provide options and 

recommendations on possible permissions 

 

Key Projects for 2020 
 

• Completion of the Keswick Secondary Plan Review and Update 

• Completion of Cannabis Analysis and adoption of Official Plan Policies and Zoning Standards 

• Completion of Urban Hens project and, if supported, amendments to Animal Licensing By-law  
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DEVELOPMENT SERVICES – DEVELOPMENT ENGINEERING DIVISION 

Development Services – Development Engineering 
Division  

The Development Engineering Division is responsible for the review and  

approval of engineering and infrastructure design and construction related to 

new development, as well as the administration of the Town's Site Alteration  

By-law. It provides technical expertise for the review and approval  

of municipal infrastructure required to facilitate development. This includes the  

assessment of underground infrastructure, stormwater facilities, roads, street  

lighting and utilities. The division provides services to members of the public,  

consultants, developers and makes recommendations to Council and  

Committees of Council. It also administers the Site Alteration By-law, for any  

filling, dumping, extracting or removing of soil ensuring that no damage or other  

problems arise as a result of issues pertaining to drainage, and to ensure that  

groundwater and the environment are protected from contamination. 

Services provided by the Development Engineering Division include: 

• Construction inspection  

• Plan of subdivision/condominium  

• Site-alteration permits  

• Site-plan approval 

3.9 kilometres – New 

roads and underground 

infrastructure 

$2.1 million – New 

infrastructure   

160 – New site-

alteration permits  
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DEVELOPMENT SERVICES – DEVELOPMENT ENGINEERING DIVISION 

2020 Budgeted Expenditures and Revenues 
 

 
 
2019 Accomplishments 
  

• Collaborated with developers to replace the Wexford Booster Station with the new Connell 

Booster Station that addresses new development needs and existing water pressure concerns 

• Completed the missing link of the Queensway South multi-use trail 

• Reviewed and updated the Site Plan Control By-law and Process Review  

• Processed numerous minor and major site plan applications 

• Implemented transfer of review program to fast-track Ministry of Environment approvals  

• Reviewed and approved infrastructure for numerous subdivisions, condominiums and site plans 

Key Projects for 2020 

• Archive engineering plans and drawings 

• Implement Sanitary Sewage Master Plan and Model 

• Explore e-permitting for site-alteration permits 

• Review and update the Town Engineering Design Criteria 

• Identify and plan key capital projects to update the development charges by-law    
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DEVELOPMENT SERVICES – BUILDING DIVISION 

Development Services – Building Division  

The Building Division works to guide and direct residents and builders through  

the building permit process. This includes assisting with construction, renovation  

and demolition permit applications for projects including houses, commercial and  

industrial buildings, as well as pool enclosures. It is also responsible for the  

enforcement of the Ontario Building Code and the administration and enforcement  

of the Council-approved Building By-law, Zoning By-law and Pool Enclosure  

By-law.  

 

Services provided by the Building Division include: 

• Construction and demolition permit applications and inspections 

• Inspections related to the Backflow and Cross Connection Control By-law 

• Investigations relating to illegal construction and demolition 

• Pool enclosure permit applications and inspections 

2020 Budgeted Expenditures and Revenues 
 
 
 

  

$60.4 million – 

Construction value of 

building permits issued 

(January through 

September) 

3,480 – Building permit 

inspections completed 

(January through 

September) 

419 – Number of building 

permits issued (January 

through September) 
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DEVELOPMENT SERVICES – BUILDING DIVISION 

2019 Accomplishments 
  

• Inspected 246 properties subject to the Septic Maintenance Inspection Program to minimize risk 

to the waters of Lake Simcoe. Worked with owners to resolve four septic systems that do not 

meet minimum maintenance standards. 

• Developed three self-help YouTube videos aimed to assist homeowners and permit applicants in 

various permit processes.  

Key Projects for 2020 
 

• Complete a service delivery fees study and update fees related to Division services. 

• Develop additional step-by-step instructional/guidance videos related to permit application and 

inspection processes. 

• Inspect the construction of new homes in three large subdivision projects including: 

o Hedge Road Landing development (Jackson’s Point/Sutton) 

o Simcoe Landing – Phase 9 subdivision (south Keswick) 

o Treasure Hill subdivisions (north Keswick) 
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DEVELOPMENT SERVICES – ECONOMIC DEVELOPMENT AND TOURISM DIVISION 

Development Services – Economic Development and 
Tourism Division  

The Economic Development and Tourism Division is dedicated to pursuing local  

economic growth and prosperity. The division, together with the corporation, is setting the foundation for the 

next wave of growth by strengthening relationships with community organizations 

and agencies and helping to build capacity within the existing business community.  

The division is committed to providing clients with the assistance they need to 

navigate the Town’s development application approval processes and advising them 

of the resources available to support local business development. Currently, staff is 

working with the owners of the Keswick Business Park to increase opportunity for 

investment from the industrial, commercial and institutional sectors. By working with 

the regional tourism organization (Central Counties Tourism), the division is able to 

leverage additional advertising and marketing to help ensure that local festival and 

event organizers are able to attract new audiences from outside Georgina.   

Services provided by the Economic Development and Tourism Division include: 

• Offers Community Improvement Plan Grant Program to support façade, heritage, accessibility and

landscape enhancements in Business Improvement Areas (BIA’s).

• Encourages development with the Development Application Fee Rebate Program.

• Provides Economic Development and Community Betterment Grants for local festival/event organizers.

• Provides support for expansion plans and schedules one-on-one business consultations, if required.

• Supports investors wanting to locate in Georgina, including assistance with site selection and maintains

an online registry of properties that are currently for sale.

• Provides support and assistance to the BIA’s with respect to marketing efforts, events and

beautification projects.

• Promotes investment and tourism opportunities through online and traditional marketing initiatives.

• Offers Ribbon Cutting Program in partnership with the Chamber of Commerce.

• Hosts workshops and training programs to support local businesses and workforce developments.

• Referrals to community agencies that provide training, funding and business services.

$45,000 – Grants 

provided to support 

local festivals and 

events  

$30,000 – received 

from Ontario’s Digital 

Main Street Program 

to provide workshops 

and one-on-one 

digital training for 

businesses within the 

Business 

Improvement Areas 
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DEVELOPMENT SERVICES – ECONOMIC DEVELOPMENT AND TOURISM DIVISION 

 
2020 Budgeted Expenditures and Revenues 
 

 
 
2019 Accomplishments 

• Launched phase two of the Business Class Program to expedite development approvals for those 

businesses that create major employment and increase the non-residential tax base.  

• Assisted five businesses with the Development Application Fee Rebate Program, introduced in 2018, 

totaling $47,822 in rebate fees. 

• Continued efforts, alongside development engineering staff, to work on streamlining the site-plan 

approval process. 

• $2 million announced for broadband infrastructure in Georgina and Georgina Island. 

• Hosted second annual Field to Table event, which saw an increase in participants, event goers and 

engagement. 

• Supported 18 community events, sponsoring $45,000 in 2019, through the Economic Development and 

Community Betterment Grant.  

• Increased division awareness through new social presence (launched a Facebook page and increased 

LinkedIn content) and targeted paid ads online. 

• Creation of a Draft Marketing Strategy. 
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DEVELOPMENT SERVICES – ECONOMIC DEVELOPMENT AND TOURISM DIVISION 

• Installed new tourism signage to connect tourists with the local business communities, and boost the 

impact of tourism and replacement of additional community signage. 

• Continued support of the agri-tourism sector in order to increase capacity and encourage growth. 

Key Projects for 2020 

• Implement a formalized Business Visitation Program 

• Support the development of additional tourism product development in the shoulder season 

• Enhance collection of tourism data through campaigns, event surveys and local collaborations to better 

determine economic impact of tourism 

• Create and implement internal lead tracking and follow-up process 

• Implement 2020-21 marketing plan strategies to expand division/support awareness, increase new 

business startups, increase tourism impact and strengthen Georgina’s brand. 
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HUMAN RESOURCES 

Human Resources 

The Human Resources Department provides professional human 

resources services and supports the strategic direction and  

operational needs of the organization. It also provides leadership 

and consultation in the development of its people and the fostering 

of service excellence.  

Services provided by the Human Resources Department include: 

 Benefit administration

 Compensation management

 Disability management

 Employee and labour relations

 Equitable and inclusive employee recruitment practices

 Learning and development

 Payroll support

 Health, safety and wellness initiatives

22 – Staff trained in 

Project Management 

Essentials   

126 – Job postings (as 

at September 1, 2019) 
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HUMAN RESOURCES 

2019 Success Story 

Project Management Essentials 

The Town of Georgina’s Learning and Development Programs are dedicated to advancing the 

understanding and quality of leadership throughout the municipality. Learning and development is an 

essential business investment that enables the Town to grow its employees’ knowledge and skills. The 

investment allows the Town to achieve its maximum best for organizational and service excellence. A 

new Project Management Essentials program was rolled out to staff this year. The program was 

coordinated by Learning and Development, and was offered to staff and N6 partners. In the spring, 30 

participants completed the five-day Project Management Essentials course, 10 from Georgina and 20 

from the N6 partners. In the fall, another 26 participants will complete the Project Management 

Essentials for Construction, with 12 participants from Georgina. Two more cohorts will be running in the 

fall following a similar format. To take these courses externally costs $4,200 per participant. By offering 

them in house and filling additional seats with N6 participants, we were able to offer the courses at $700 

per participant for the full five-day program. Twenty-two Georgina staff have been trained for $15,400. 

The cost to send these staff externally would have been $92,400. 
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HUMAN RESOURCES 

Organizational Chart  

 

2020 Budgeted Expenditures and Revenues 
 

 
 

  

100



 

 

HUMAN RESOURCES 

2019 Accomplishments 

 To continue to foster employee engagement within the workforce, a new Recognition Program is 

set to launch in 2019. This program will focus on employee accomplishments and promote peer 

to peer recognition. The program will also allow employees to self-select their service recognition 

gifts for the 2019 Service Recognition Ceremony.  

 Corporate Values Sessions – 8 sessions were held to review and define the Town of Georgina 

corporate values.   

 N6 Annual HR Symposium-Inclusivity and Diversity Sept. 20, 2019  

 In 2019 negotiations are underway for CUPE 905.03, CUPE Library and for the Georgina Fire 

Service  

 Health, Safety and Wellness – new Automated External Defibrillators (AED’s) have been installed 

at Town locations. The cost to replace the expired AED’s came in at $5,000 under budget. 

 Leadership Development for high potential staff – York Leads 201 Pilot   

 A Human Resources Department staff reorganization that focuses on the business partner model 

and stronger relationships with departments 

Major Operating Drivers 

 Recruitment 

 Labour Relations  

 Legislative changes 

 HR Policies updates and revisions 

 Employee compensation and benefits 

 Increased corporate learning and leadership development due to growth in organization  

  

Major Initiatives Planned for 2020   

 Enhanced Corporate Learning Program for all staff 

 Corporate Recognition Program full roll out for all employees 

 Implementation of Human Resources Information System (BambooHR) 

 Non-union market review; Canadian Union of Public Employees (CUPE) labour market review 

 Update HR policies   
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CORPORATE SERVICES 

Corporate Services 

The Corporate Services Department is responsible for a variety of corporate and financial services. This 

includes the development, coordination, implementation and maintenance of broad and complex 

organization-wide services, projects, policies and procedures to ensure all legislative requirements are 

met at the highest standard. The Department is also responsible for corporate customer service and 

information technology.  The Director of Corporate Services is the appointed Town Treasurer and has a 

number of statutory responsibilities in accordance with the Municipal Act. The department is responsible 

for creating, implementing, and enforcing internal controls and policies that will safeguard the Town’s 

financial assets.   

2019 Success Story  

New and improved 2020 Budget Book and public engagement 

“Your Budget, Your Say” is a motto the Town stands by as staff continuously strive to empower the 

public in determining how the Town’s funds are being invested in the community. Every year, staff are 

continually improving the budget process and its presentation to ensure a budget is produced that is 
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CORPORATE SERVICES 

fiscally responsible, sustainable and transparent. Public input and transparency are essential aspects of 

a municipal budget. The new and improved 2020 Budget format reflects this as the Town has 

significantly extended its outreach to residents to obtain public input and through the new operating 

summaries that provide more relevant and easily understood information. The goal of the updated format 

is to ensure the Town’s budget captures public input and is presented in a way that provides clear and 

concise information that is relevant and easily understood by anyone who is interested in understanding 

the services, projects and finances of the Town of Georgina. 

Organizational Chart 
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CORPORATE SERVICES 

Divisions 

• Finance Division 

• Information Technology Services Division 

• Procurement Services Division 

• Taxation, Revenue and Customer Service Division 

Major Operating Drivers 

• Growth related pressures 

• Inflationary pressures – cost of living adjustments 

• Keeping up with information technology advancements 

• Legislative pressures 

• Rising interest rates for debt repayments 

Major Initiatives Planned for 2020 

• Continued Implementation of IT Strategic Plan 

• Community Benefit Charge Background Study and By-Law 

• Continuation of the Long-term Financial Strategy  

• Assist in implementing an Electronic Content Management solution 

• Update Water Financial Plan and Water and Wastewater rate study 

• Begin Development Charge Update 
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CORPORATE SERVICES – FINANCE DIVISION 

Corporate Services – Finance Division  

The Finance division is responsible for coordinating and analyzing 

financial transactions, which include payroll, accounts payable, banking and  

revenues. In addition, the division facilitates and analyzes the annual budget, 

the annual audit engagement and provides support to all divisions in regards  

to financial analysis. It also creates the year-end financials in accordance  

with Canadian Public Sector Accounting Board standards and creates, 

implements and enforces internal controls and policies that safeguard the 

Town’s financial assets. 

 

Services provided by the Finance Division include: 

• Accounts payable  

• Corporate banking agreements  

• Financial and accounting consultation 

• Financial reporting 

• Payroll  

• Preparation of financial statements 

$8.4million – Net 

contribution to reserves   

32,500 – Number of 

invoices processed   

13,000 – Number of 

timesheets processed   
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CORPORATE SERVICES – FINANCE DIVISION 

2020 Budgeted Expenditures and Revenues 
 

 
 
2019 Accomplishments 
  

• 2019 Budget with a property tax increase of 3.6 per cent to improve service levels, improve long-

term sustainability and address community needs  

• Rolled out automated timesheet program for payroll processing 

• Trained more than 100 employees on the new electronic timesheet program 

• Updated internal personnel policies  

Key Projects for 2020 

• Continue to automate employee timesheets for payroll processing 

• Continue to automate purchasing card processing 

• Continue to implement the Long-term Financial Strategy 

• Electronic fund transfer payments for Accounts Payable 
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CORPORATE SERVICES – INFORMATION TECHNOLOGY SERVICES DIVISION 

Corporate Services – Information Technology Services 
Division  

The Information Technology Services (ITS) Division supports corporate  

goals and objectives and enables the effective use of information and  

communications technology (ICT) in all departments of the Town.  

 

The division works with all stakeholders to effectively plan, strategically  

implement, and continually support the appropriate and innovative  

use of ICT used throughout the organization.  

 

Services provided by the ITS Division include: 

• Implementing, integrating and streamlining business processes and providing project 

management support 

• Maintaining business continuity  

• Maintaining corporate ICT infrastructure such as local area networks (LANs), virtual private 

networks (VPNs), broadband and SCADA 

• Implementing and supporting the enterprise geographical information system (GIS) 

• Providing internet access and hosting of email services 

• Supporting corporate websites 

• Supporting incremental technological innovation and continual process  

improvement throughout the organization 

• Supporting information management efforts throughout the organization 

• Supporting the development of creative technology solutions that  

encourage positive organizational change 

 

25 – Inter-connected 

local area networks 

Connectivity between 50 

municipal facilities 

Supporting 450 users, 

350 email accounts, 250 

telephone sets, 215 

cellular devices  
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CORPORATE SERVICES – INFORMATION TECHNOLOGY SERVICES DIVISION 

2020 Budgeted Expenditures and Revenues 
 

 
 
2019 Accomplishments 
 

• Network infrastructure and client workstation refresh 

• Corporate IT Services Strategic Plan continued implementation 

• Enterprise Geographic Information System (GIS) data integration with asset management  

• Geocortex web-based mapping applications rollout 

• YorkInfo GIS continued partnership 

• YorkNet continued participation 

Key Projects for 2020 
 

• Implementing the corporate IT Services Strategic Plan  

• Assisting with the implementation of a Enterprise Content Management (ECM) solution 

• Continue to improve the user experience on the Town of Georgina website for residents, visitors 

and businesses  

• Improve wireless broadband and corporate information communications technology infrastructure  

111
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CORPORATE SERVICES – PROCUREMENT SERVICES DIVISION 

Corporate Services – Procurement Services Division 

The Procurement Services Division is responsible for the sourcing and 

procurement activities for the large variety of goods, services and  

construction projects required by the Town. Procurement Services also  

facilitates the disposal of all surplus assets that have outlived their useful  

purpose. All disposal activity is conducted using public electronic auctions. 

 

Services provided by the Procurement Services Division include: 

• Contractor relationship management services 

• Development of procurement policies and procedures 

• Execution of acquisitions for approved projects 

• Facilitation of the sale of surplus assets 

• Procurement advisory services to all Town employees 

 
 

2020 Budgeted Expenditures and Revenues 
 

 
 
  

95 – Projects completed 

in 2019  

 

$19.3 million – Dollar 

value of projects 

completed  

 

$143,000 – Asset 

recovery value  
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CORPORATE SERVICES – PROCUREMENT SERVICES DIVISION 

2019 Accomplishments 
  

• Asset recovery value of $143,000 – disposal of surplus assets 

• Bids and Tenders E-Bidding – full implemented online e-bidding including online RFP evaluation 

• Digital Bonds Implementation – evolution of large requests for tenders (RFT’s) to receive digital 

bonding 

• Acquisition of Aerial Apparatus with Platform fire truck 

• Acquisition of Fire Rescue boat 

• 2 year road resurfacing tender and other road rehabilitation projects 

• Replacement Civic Centre tendering for Project Management, Architect and related support 

services and trades for site preparation 

• Multi-Use Recreation Complex tendering for Project Management, Architect and related support 

services and trades for site preparation 

• Multi-Function Photocopier RFP for all Town sites, which resulted in cost savings of $241,750 

over five years. 

Key Projects for 2020 
 

• Contractor Performance Module – Preparation and Testing – enable Town employees to conduct 

performance evaluations for Contractors working on projects within the Town 

• Contractor Performance Policy and Procedures – create a contractor performance program 

• Assist divisions with the procurement of over 100 large capital and operating projects throughout 

2020 
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CORPORATE SERVICES – TAXATION, REVENUE AND CUSTOMER SERVICE DIVISION 

Corporate Services – Taxation, Revenue and Customer 
Service Division  

The Taxation, Revenue and Customer Service Division is responsible for  

establishing the Town's property taxation, water and revenue policies with 

respect to revenue, maintenance and collections including preparing and  

issuing property tax and water bills to all residential, commercial and  

industrial property owners. The division provides corporate customer service 

and is the frontline point of contact to support functions provided by  

operating departments including roads, water, wastewater, parks,  

facilities, waste collection, program registration and facility bookings.  

 

Services provided by the Taxation, Revenue and Customer Service Division include: 

• Accounts receivable 

• Corporate customer service  

• Program registration and facility bookings 

• Property taxes 

• Water bills  

 

3,497 – Service 

requests completed 

38,800 – Tax bills 

produced (interim and 

final)   

60,000 – Water bills 

produced   
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CORPORATE SERVICES – TAXATION, REVENUE AND CUSTOMER SERVICE DIVISION 

2020 Budgeted Expenditures and Revenues 
 

 
 
2019 Accomplishments 
  

• Continuation of the water meter change out project, changing out 250 water meters in Keswick 

• Developed a Customer Service Strategy 

• Developed a Customer Service Survey to be used as a key component of the Customer Service 

Strategy 

• Fit gap analysis for Customer Service Relationship Management software 

Key projects for 2020 
 
 

• Continuation of the Water Meter Change out program 

• Implement Customer Service Strategy  

• Creation of a Pre-Authorized payment plan for Water billing. 
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OFFICE OF THE CAO - DEPUTY CHIEF ADMINISTRATIVE OFFICER 

Deputy Chief Administrative Officer  

The Deputy Chief Administrative Office (DCAO) supports the CAO and senior management in the 

implementation of Council direction and initiatives on corporate-wide matters with a focus on issues 

management. As the Town grows and evolves, there are emerging issues that will need to be addressed 

and resolved. The DCAO will work to prioritize these issues and provide support to the organization as it 

continues to innovate, improve and meet its corporate and community service goals. 

2019 Success Story 

Licensing Regulations of Short-Term Rental Accommodations (STRA)  

 

Georgina Council passed a Licensing by-law regulating short-term rental accommodations (STRA) within 

the town. The by-law includes amendments to the Official Plan, Secondary Plans, and a zoning by-law 

amendment. The main issues with STRA have been related to disruptive renters and negligent hosts. 

The regulatory framework encompasses provisions to address these areas of concern, while avoiding 

placing undue burden on non-disruptive renters and attentive hosts.  

The by-law will come into effect January 2020, and staff will begin working on a communications 

campaign to generate awareness.  
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OFFICE OF THE CAO - DEPUTY CHIEF ADMINISTRATIVE OFFICER 

Organizational chart  

 

 

 

 

 

 

 

 

Divisions   

 Clerks Division 

 Municipal Law Enforcement Services Division  

Major Operating Drivers  
 

 Growth of the community and requests for information  

 Issues management and emerging issues 

 Legislative changes 

 Weekly Council schedule  

Major Initiatives Planned for 2020   

 Records Management review 

 Development of Administrative Monetary Penalties 
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OFFICE OF THE DEPUTY CAO – MUNICIPAL LAW ENFORCEMENT SERVICES 
DIVISION 

Office of the Deputy CAO – Municipal Law Enforcement 
Services Division  

The Municipal Law Enforcement Services Division is responsible for a  

variety of legislative, corporate and public services. A dedicated team, it is  

committed to supporting corporate goals and objectives by enhancing a  

healthy, safe community while engaging residents and working with  

community partners. The division is also responsible for the animal shelter  

and patrol services serving Georgina and three other York Region 

municipalities.  

 

Services provided by the Municipal Law Enforcement Services Division 

include: 

 Animal Services  

 Enforcement of various regulatory by-laws 

 School crossing guards 

 Parking enforcement 

 Property standards and zoning enforcement 

 Sign permits 

 

 

233 – Animals went 

home   

 6000 – Parking 

infractions issued   

 110 – Pet adoptions  

 2300 – Service 

requests  
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OFFICE OF THE DEPUTY CAO – MUNICIPAL LAW ENFORCEMENT SERVICES 
DIVISION 

2020 Budgeted Expenditures and Revenues 
 

 
 
2019 Accomplishments 
  

 Implementation of Parking Ticket Management System and mobile ticketing 

 Expanded Animal Service partnership within N6 

 Extended hours and increased service levels in response to Short-term Rental Accommodations 

 Acquisition of new vehicle fleet 

 

Key Projects for 2020 
 

 Comprehensive Sign By-law review 

 Municipal Law Enforcement review of staffing/hours  

 Use of technology to enhance service levels for improved response 
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OFFICE OF THE DEPUTY CAO – CLERKS DIVISION 

Office of the Deputy CAO – Clerks Division  

The Clerks Division is one of the primary points of contact for Georgina  

residents and businesses. It is also an information source for Members of  

Council and Town staff. The division acts as the secretariat to Council and its  

standing committees. The Clerks Division is responsible for the statutory  

notices of the municipal clerk, which includes collecting and maintaining  

records under the Vital Statistics Act, the Marriage Act and the Municipal  

Freedom of Information and Protection of Privacy Act. 

 

Services provided by the Clerks Division include: 

 Business licensing  

 By-law preparation 

 Commissioner of Oaths services 

 Corporate policies  

 Freedom of Information requests 

 Lottery licensing 

 Marriage licences and weddings 

 Property assessment roll accessibility and retention 

 Records management 

 Secretariat services for Council and committees  

 Statutory obligations under various Acts 

 

89 – Council, committee 

and board meetings 

27 – Lottery licenses 

issued 

208 – Marriage licences 

issued 

50 – Weddings officiated  
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OFFICE OF THE DEPUTY CAO – CLERKS DIVISION 

2020 Budgeted Expenditures and Revenues 
 

 
 
2019 Accomplishments 
  

 Amended Refreshment Vehicle Licensing By-law 

 Continued implementation of eScribe software 

 Provided orientation to committees and boards 

 Hired Records and Information Management Clerk 

 Created Municipal Conflict of Interest Act Disclosure and Registry Policy 

 

 

Key Projects for 2020 
 

 Implement Records Management Program process 

 Create Records Management policies and procedures 

 Review and update Retention Schedule By-law 

 Continued review of corporate by-laws and policies 

 Create Tow Truck Licensing By-law 

 Review and update Procedural By-law 

 Review Taxi Licensing By-law 

127



 2
0
2
0
 O

P
E

R
A

T
IN

G
 B

U
D

G
E

T
O

ff
ic

e
 o

f 
th

e
 D

e
p

u
ty

 C
A

O
 -

 C
le

rk
s
 -

 B
u

d
g

e
t 
D

e
ta

ils

 

 2
0
2
0
 B

A
S

E
 

B
U

D
G

E
T

 G
R

O
W

T
H

 S
E

R
V

IC
E

 

L
E

V
E

L

 C
O

N
T

R
A

C
T

U
A

L
/

IN
F

L
A

T
IO

N
A

R
Y

 D
E

B
T

 

F
IN

A
N

C
IN

G
 O

T
H

E
R

 2
0
2
0
 

B
U

D
G

E
T

  
B

U
D

/B
U

D
 %

  

V
A

R
IA

N
C

E

 B
U

D
/B

U
D

 $
  

V
A

R
IA

N
C

E
C

o
m

m
e
n

ts

A
d

m
in

is
tr

a
ti

o
n

R
e
v
e
n

u
e
s

M
is

c
 R

e
v
e
n
u
e
s

(5
9
,5

0
0
)

0
0

0
0

2
,0

0
0

(5
7
,5

0
0
)

-3
%

2
,0

0
0

U
s
e
r 

F
e
e
s
, 

L
e
a
s
e
 a

n
d
 R

e
n
ta

l
(2

1
,5

0
0
)

0
0

0
0

5
0
0

(2
1
,0

0
0
)

-2
%

5
0
0

R
e
v
e
n
u
e
s
 T

o
ta

l
(8

1
,0

0
0
)

0
0

0
0

2
,5

0
0

(7
8
,5

0
0
)

-3
%

2
,5

0
0

E
x
p

e
n

s
e
s

S
a
la

ri
e
s
 a

n
d
 B

e
n
e
fi
ts

7
4
1
,8

3
0

0
0

4
0
,7

7
0

0
0

7
8
2
,6

0
0

5
%

4
0
,7

7
0

A
n
n
u
a
liz

a
ti
o
n
 o

f 
R

e
c
o
rd

s
 M

a
n
a
g

e
m

e
n
t 

P
o
s
it
io

n
 a

n
d
 S

a
la

ry
 s

te
p
 i
n
c
re

a
s
e
s

S
ta

ff
in

g
 O

th
e
r 

D
ir
e
c
t 

E
x
p
e
n
s
e
s

1
4
,4

0
0

5
0
0

0
0

0
0

1
4
,9

0
0

3
%

5
0
0

C
o
n
tr

a
c
te

d
/C

o
n
s
u
lt
in

g
 S

e
rv

ic
e
s

5
0
,0

0
0

0
0

0
0

0
5
0
,0

0
0

0
%

0

S
u
p
p
lie

s
 a

n
d
 M

a
in

te
n
a
n
c
e

1
0
,0

0
0

0
0

0
0

0
1
0
,0

0
0

0
%

0

O
th

e
r 

D
ir
e
c
t 

C
o
s
ts

3
,5

0
0

0
0

0
0

0
3
,5

0
0

0
%

0

E
x
p
e
n
s
e
s
 T

o
ta

l
8
1
9
,7

3
0

5
0
0

0
4
0
,7

7
0

0
0

8
6
1
,0

0
0

5
%

4
1
,2

7
0

A
d

m
in

is
tr

a
ti

o
n

 T
o

ta
l

7
3
8
,7

3
0

5
0
0

0
4
0
,7

7
0

0
2
,5

0
0

7
8
2
,5

0
0

6
%

4
3
,7

7
0

E
le

c
ti

o
n

s

E
x
p

e
n

s
e
s

C
o
n
tr

a
c
te

d
/C

o
n
s
u
lt
in

g
 S

e
rv

ic
e
s

0
0

0
0

0
0

0
0

C
o
n
tr

ib
u
ti
o
n
s
 t

o
 R

e
s
e
rv

e
7
5
,0

0
0

0
0

0
0

(3
5
,0

0
0
)

4
0
,0

0
0

-4
7
%

(3
5
,0

0
0
)

R
e
s
e
rv

e
 b

a
la

n
c
e
 a

d
ju

s
tm

e
n
t

O
th

e
r 

D
ir
e
c
t 

C
o
s
ts

0
0

0
0

0
2
,6

9
0

2
,6

9
0

2
,6

9
0

E
x
p
e
n
s
e
s
 T

o
ta

l
7
5
,0

0
0

0
0

0
0

(3
2
,3

1
0
)

4
2
,6

9
0

-4
3
%

(3
2
,3

1
0
)

E
le

c
ti

o
n

s
 T

o
ta

l
7
5
,0

0
0

0
0

0
0

(3
2
,3

1
0
)

4
2
,6

9
0

-4
3
%

(3
2
,3

1
0
)

F
e
n

c
e
 V

ie
w

e
rs

 a
n

d
 L

iv
e
s
to

c
k

R
e
v
e
n

u
e
s

M
is

c
 R

e
v
e
n
u
e
s

(8
,8

0
0
)

0
0

0
0

0
(8

,8
0
0
)

0
%

0

R
e
v
e
n
u
e
s
 T

o
ta

l
(8

,8
0
0
)

0
0

0
0

0
(8

,8
0
0
)

0
%

0

E
x
p

e
n

s
e
s

S
ta

ff
in

g
 O

th
e
r 

D
ir
e
c
t 

E
x
p
e
n
s
e
s

5
0
0

0
0

0
0

0
5
0
0

0
%

0

C
o
n
tr

a
c
te

d
/C

o
n
s
u
lt
in

g
 S

e
rv

ic
e
s

2
,6

0
0

0
0

0
0

0
2
,6

0
0

0
%

0

O
th

e
r 

D
ir
e
c
t 

C
o
s
ts

7
,3

0
0

0
0

0
0

0
7
,3

0
0

0
%

0

E
x
p
e
n
s
e
s
 T

o
ta

l
1
0
,4

0
0

0
0

0
0

0
1
0
,4

0
0

0
%

0

F
e
n

c
e
 V

ie
w

e
rs

 a
n

d
 L

iv
e
s
to

c
k
 T

o
ta

l
1
,6

0
0

0
0

0
0

0
1
,6

0
0

0
%

0

G
e
o

rg
in

a
 H

e
ri

ta
g

e
 C

o
m

m
it

te
e

R
e
v
e
n

u
e
s

P
ro

v
is

io
n
 f

ro
m

 R
e
s
e
rv

e
0

0
0

0
0

0
0

0

R
e
v
e
n
u
e
s
 T

o
ta

l
0

0
0

0
0

0
0

0

E
x
p

e
n

s
e
s

S
a
la

ri
e
s
 a

n
d
 B

e
n
e
fi
ts

2
,2

4
0

0
0

0
0

0
2
,2

4
0

0
%

0

S
ta

ff
in

g
 O

th
e
r 

D
ir
e
c
t 

E
x
p
e
n
s
e
s

1
,5

5
0

0
0

0
0

0
1
,5

5
0

0
%

0

C
o
n
tr

a
c
te

d
/C

o
n
s
u
lt
in

g
 S

e
rv

ic
e
s

0
0

0
0

0
0

0
0

O
th

e
r 

D
ir
e
c
t 

C
o
s
ts

3
,2

5
0

0
0

0
0

0
3
,2

5
0

0
%

0

E
x
p
e
n
s
e
s
 T

o
ta

l
7
,0

4
0

0
0

0
0

0
7
,0

4
0

0
%

0

G
e
o

rg
in

a
 H

e
ri

ta
g

e
 C

o
m

m
it

te
e
 T

o
ta

l
7
,0

4
0

0
0

0
0

0
7
,0

4
0

0
%

0

In
s
u

ra
n

c
e

E
x
p

e
n

s
e
s

O
th

e
r 

D
ir
e
c
t 

C
o
s
ts

2
4
5
,4

0
0

0
0

8
1
,4

6
0

0
0

3
2
6
,8

6
0

3
3
%

8
1
,4

6
0

R
e
p
o
rt

 C
A

O
-2

0
1
9
-0

0
5
2

E
x
p
e
n
s
e
s
 T

o
ta

l
2
4
5
,4

0
0

0
0

8
1
,4

6
0

0
0

3
2
6
,8

6
0

3
3
%

8
1
,4

6
0

In
s
u

ra
n

c
e
 T

o
ta

l
2
4
5
,4

0
0

0
0

8
1
,4

6
0

0
0

3
2
6
,8

6
0

3
3
%

8
1
,4

6
0

G
ra

n
d

 T
o

ta
l

1
,0

6
7
,7

7
0

5
0
0

0
1
2
2
,2

3
0

0
(2

9
,8

1
0
)

1
,1

6
0
,6

9
0

9
%

9
2
,9

2
0

128



OFFICE OF THE CHIEF ADMINISTRATIVE OFFICER 

Office of the Chief Administrative Officer 

The Chief Administrative Officer (CAO) is the most senior member of staff for the Town of Georgina. The 

CAO reports directly to Council and works with elected officials to implement Council direction and 

initiatives on behalf of the municipality. The CAO is supported by the Deputy CAO and Senior 

Management Team. The CAO strives to deliver strong leadership and organizational excellence to the 

Town, and provide the best options for the Council decision-making process and the execution of those 

decisions in a timely manner.  

The Head of Corporate Service Delivery Excellence manages corporate strategy, business planning and 

continuous improvement, and oversees the Communications Division.  

The Communications Division provides information to meet organizational goals and to ensure the 

public, staff and media are aware of up-to-date and accurate information about the community.  

The Head of Special Capital Initiatives oversees the planning and implementation of key capital projects 

including the new Multi-use Recreation Complex, the Link community HUB projects, the Pefferlaw Fire 

Hall, West Park Redevelopment, and the replacement Civic Centre. 

2019 Success Story 

Public engagement is one of the four priorities of the 2019-2023 Strategic Plan. Town Council and staff 

believe that active, engaged residents make for a more vibrant, positive and welcoming community, while 

also leading to better decisions. Throughout 2019, the Town of Georgina worked to engage and involve 

residents in a number of events, initiatives and major projects. Through the use of public input sessions, 
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OFFICE OF THE CHIEF ADMINISTRATIVE OFFICER 

online surveys, social media and community feedback boxes, thousands of residents became part of the 

process and shared their thoughts and opinions. From the first Community Open House at the Civic 

Centre to the outreach for Building Georgina, there was an effort to keep people informed on the forward 

progress being made.  

Organizational Chart  

 

Divisions  

• Communications Division  

Major Operating Drivers  
 

• Providing enhanced public engagement opportunities   

• Continued service delivery improvements  

• Growth of social media  

• Providing leadership and direction for major capital projects  

• Implementing the 2019-2023 Corporate Strategic Plan and new Service Excellence Framework  
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OFFICE OF THE CHIEF ADMINISTRATIVE OFFICER 

Major Initiatives Planned for 2020  

• Update Communications Plan  

• Prepare Community Engagement Plan  

• Launch Continuous Improvement Program     

• Finalize design and commence construction of Multi-use Recreation Complex 

• Finalize design and commence construction of new Civic Centre  

• Continue review of Lake Drive shoreline jurisdiction policy  

• Develop Broadband Strategy/Action Plan 
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OFFICE OF THE CAO - COMMUNICATIONS DIVISION 

Office of the CAO – Communications Division  

Information today is fast paced and comes from a variety of sources – online, print, broadcast, social 

media and mobile devices. In a world of 24/7 data exchange, the Communications Division needs to be 

agile and responsive. It works with Council and staff to share information about Town programs, services 

and events with the public in addition to emergency or crisis situations. The 

division works to ensure that messages are clear, consistent and encourage public 

participation while supporting Georgina’s commitment to open, transparent and 

accessible government. 

Services provided by the Communications Division include: 

• Branding, marketing and graphic design 

• Community engagement  

• Council support and issues management 

• External communications 

• Internal communications 

• Media relations  

• Social media 

2020 Budgeted Expenditures and Revenues 

834 – Monthly eNews 

subscribers – 6 per 

cent increase over 

2018 

17,500 – Social media 

followers – 17 per cent 

increase over 2018 

36 – Media releases 

770,000 – Website 

views 

**as of Aug. 30,2019 
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OFFICE OF THE CAO - COMMUNICATIONS DIVISION 

 
2019 Accomplishments 

• 2018 Community Snapshot  

• 2019 major communications campaigns: 

O Building Georgina including video (7,000 views) 

O Corporate Strategic Plan 2019 - 2023 

O 2020 Budget  

O Keswick Secondary Plan Review  

O Urban hens   

O Winter maintenance campaign  

• Building permit ‘how to videos’ (x2) 

• Hosted first Community Open House  

• Improved signage for road projects  

• Media Relations Policy and Procedure 

• Social Media Policy  

• 17 per cent increase in social media followers 

o Average of 238 social media posts per month 

Key Projects for 2020 

• Continuation of many projects identified above 

• Continued implementation of 2018-2020 Communications Plan  

• Crisis Communications Plan 

• Update Corporate Communications Plan  

• Community Engagement Plan 
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OFFICE OF THE MAYOR AND COUNCIL 

Office of the Mayor and Council 

The Office of the Mayor and Council is the governing body of the Town of Georgina. It is guided by 

provincial legislation, which establishes policies by resolutions and bylaws. Town staff are responsible for 

the implementation and administration of those policies.  

The Mayor and Regional Councillor represent the interests of all Georgina residents at the regional level 

in addition to the municipal level. 

Organizational Chart 

2020 Budgeted Expenditures and Revenues
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GEORGINA PUBLIC LIBRARY 

Georgina Public Library 

Georgina Public Library contributes to community building by creating opportunities for social interaction 

among people with common interests. As identified in the 2017-2021 Strategic 

Plan, the mission of Georgina Public Library is to “open doors to a lifetime of 

information, entertainment and learning.” 

Georgina Public Library operates under the authority of the Ontario Public 

Libraries Act and is governed by a board of trustees. It provides public library 

services to the residents of Georgina through three branches located in  

Keswick, Pefferlaw and Sutton. Branches are open six days a week. 

Georgina Public Library provides services including: 

 A variety of resources  including books and eBooks, magazines (print and digital), movies (DVDs 

and online streaming), audio books (CDs and digital), and more 

 Early literacy programming for children 

 Programs for teens and adults  

 Public Internet stations and free Wi-Fi 

 Seminars, lectures and author talks 

 Art exhibits, in partnership with Georgina Art Centre and Gallery 

 

 

 

 

 

15,000+ Active 

Library Users 

28,000+ Library 

visits per month  

232,000+ Items 

borrowed  

17,000+ Program 

attendees 
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GEORGINA PUBLIC LIBRARY 

2019 Success Story 

Adult Summer Reading Challenge 

  

For many years now, Georgina Public Library has had an incredibly successful Summer Reading Club 

for children and teens, so the decision was made to provide an opportunity for adults to get in on the fun. 

After piloting the Adult Summer Reading Challenge in Pefferlaw in 2018, it was offered at all three 

Georgina Public Library branches in 2019 with great success. There were 248 completed ballots (each 

representing a completed challenge activity relating to library materials, services or programs) throughout 

July and August. Many patrons commented that participating in this program encouraged them to read 

books they wouldn’t typically choose and to try new library services such as Lynda.com and Freegal. 

Overall, participants responded positively about the program and enjoyed the opportunity to experience 

something new.  
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GEORGINA PUBLIC LIBRARY 

Organizational Chart  

 

 

 

 

 

 

 
 
 
 
 
 
2020 Budgeted Expenditures and Revenues 
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GEORGINA PUBLIC LIBRARY 

2019 Accomplishments 

 Georgina FanFest 4 – 2,000+ attendees (seven per cent increase over 2018) 

 Increased children’s and youth programming, particularly in community outreach  

 Launch of Freegal, free and legal music download and streaming service for library cardholders 

 Launch of multilingual collection 

MAJOR OPERATING DRIVERS 

 Continuing pressure to maintain, replace and upgrade technology in support of library operations, 

and patron instruction and access 

 Demographics – providing services for a diverse population base growing in Georgina, 

particularly population growth of families and seniors 

 Financial resources 

o Continued weak Canadian dollar has reduced the library’s purchasing power in terms of 

collections and electronic resources 

o Increasing cost of books due to inflation 

o Provincial cuts to Southern Ontario Library Service have resulted in higher up-front cost 

for Interlibrary Loan service 

 
Major Initiatives Planned for 2020 

 Modernize Pefferlaw Branch phone system 

 Upgrade teen area in Keswick branch 

 Construction of replacement service desk at Peter Gzowski (Sutton) Branch 

 Increase community outreach and connections with local non-profits 
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Estimated Discretionary Reserves 
Summary for 2020

Consolidated Discretionary Reserves $ $

Projected Opening Balance 42,845,390           

Contributions: 9,754,250             

Draws:

Carry Forward Capital Projects (5,442,400)        

Current Capital Projects (8,756,500)        

Current Operating Draws (4,514,980)        

Total Draws: (18,713,880)         

Projected Closing Balance 33,885,760           

Less Internal Borrowing Balances

(2020 Repayment is $664,340)

2014 The Link-Sutton Community Hall (1,528,670)           

Projected Closing Balance After Internal Borrowings 32,357,090           
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Estimated Discretionary Reserves 
Summary for 2020

Individual Discretionary Reserves

1 Corporate Capital/ New Infrastructure Reserve

Projected Opening Balance 4,988,630             

Contributions:

Entrance Features 50,000              

Pefferlaw Recreation Capital 125,000            

South Keswick Fire Hall - Non DC Portion 125,000            

Corporate Information Technology 200,000            

Accessibility Projects 65,000              

Green Initiatives 60,000              

Alternate Energy Initiatives 5,000                

1% Infrastructure Levy 50,000              

General Contribution 485,530            

Total Contributions: 1,165,530             

Draws:

17-PRK-9:  Streetscape Design Standards (68,300)             

19-PRK-4:  Holmes Point Washrooms (200,000)           

19-PWK-2:  Standby Power Generators Design & Tender (50,000)             

19-PWK-3:  Roads Equipment (180,000)           

19-PWK-5:  Stormwater System Inventory (135,000)           

19-PWK-7:  GPS Survey Equipment (72,000)             

19-PWK-7:  ROC Pond Fountain (30,000)             

19-PWK-9:  Fuel Management System (10,000)             

19-PWK-15:  Bicycle & Pedestrian Active Transportation Master Plan(42,500)             

17-REC-1:  MURC Design (1,565,200)        

19-ECD-1:  Wayfinding & Community Signage (31,300)             

18-LIB-1:  Sutton Library Service Desk (39,100)             

20-OI-7:  Roads Division New Fleet and Equipment (145,000)           

20-OI-10:  Weed and Invasive Species Control System (70,000)             

20-OI-16:  Roads Equipment - Dash Cameras for Plow Trucks (15,000)             

20-OI-17:  Stormwater Management Facility (Ponds) Maintenance Program(25,000)             

20-OI-19:  Flexible Traffic Bollards in Safety Zones (10,000)             

20-OI-21:  Purchase and Installation of Five Receptacles (12,500)             

20-OI-23:  Security Measures at Jackson's Point Harbour (5,000)               

20-OI-24:  Lifesaver Installations at Stormwater Management Ponds(10,000)             

20-REC-8:  Pefferlaw Recreational Needs Study (10,000)             

Total Draws: (2,725,900)           

Projected Closing Balance 3,428,260             
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Estimated Discretionary Reserves 
Summary for 2020

2 Facilities - Repair & Replacement

Projected Opening Balance 9,954,210 

Contributions:

General Contribution - Non Program 100,000 

1% Infrastructure Levy 57,210 

Leisure Facilities 118,100 

Parks Facilities 75,000 

Civic Centre 137,500 

Leisure Pool 60,000 

Arenas 139,300 

Stephen Leacock Theatre 27,000 

The ROC 144,730 

The LINK 6,120 

Mechanic Shop 6,000 

Animal Shelter 47,690 

Historical Village 20,000 

Roads Facilities 80,000 

Fire Halls 100,000 

Library Facilities 85,000 

Total Contributions: 1,203,650 

Draws:

18-ICE-1:  Ice Palace Roof Restoration (209,600) 

18-CUL-1 / 19-REC-2:  Pioneer Village Schoolhouse (197,400) 

Facility and Equipment Emergency Repairs (100,000) 

20-RC-1:  BCA Program (1,421,000)        

20-RC-2:  Georgina Pioneer Village (GPV) Roofing Items (60,000) 

20-RC-3:  GPV Schoolhouse ($215,000 previously approved) (70,000)             

20-RC-4:  GPV Drainage Survey (10,000) 

20-RC-5:  Stephen Leacock Theatre (SLT) Railing Installation (30,000)             

20-RC-7:  Project Management and Construction Coordination Services(200,000)           

20-FS-1:  Station 1-4 Facility Signage (17,000) 

20-FS-2:  Outdoor Emergency Station Phone (10,200) 

Total Draws: (2,325,200) 

Projected Closing Balance 8,832,660 
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Estimated Discretionary Reserves 
Summary for 2020

3 Fleet & Equipment - Repair & Replacement

Projected Opening Balance 5,572,740 

Contributions:

General Contribution - Non Program 50,000 

Recreation Fleet 3,900 

Arenas Equipment 67,900 

Parks Fleet 184,200 

Roads Fleet 364,610 

Recycling Equipment 5,000 

Municipal Law Enforcement Fleet 34,400 

Building Maintenance Fleet 26,600 

Engineering Fleet 6,200 

Fire Equipment 488,900 

1% Infrastructure Levy (Apparatus Replacement Schedule) 54,800  

Wireless Broadband Infrastructure 20,000 

Library IT Equipment 31,000 

Information Technology - Hardware/Software 219,400 

Information Technology Networks 183,100 

Total Contributions: 1,740,010 

Draws:

20-OI-6:  Roads Fleet and Equipment Replacement Program (320,000)           

20-OI-8:  Parks Division Fleet and Equipment Replacement Program(335,000)           

20-RC-6:  ROC Utility Terrain Vehicle (UTV) - Snowmobile Replacement(44,000)             

20-FS-3:  Replacement of Rescue/Pumper Apparatus (820,000) 

20-FS-4:  Replacement of Bunker Gear/PPE (52,000) 

20-FS-5:  Purchase of Portable Radios and Pagers (17,100) 

20-FS-6:  Purchase of Fire Suppression Equipment (27,100) 

20-DS-2:  Fleet Replacement (Building Division) (60,000) 

20-DS-3:  Fleet Replacement (Engineering Division) (30,000) 

20-CS-2:  Annual Information and Communications Technology (ICT) Cycling(465,000)           

Total Draws: (2,170,200) 

Projected Closing Balance 5,142,550 

4 Roads - Repair & Replacement

Projected Opening Balance 3,388,430 

Contributions:

1% Infrastructure Levy 200,000 

Roads 1,600,000         

Total Contributions: 1,800,000 

Draws:

19-PWK-13 / 19-PWK-14:  2019 Roads Plan (1,683,700)        

Pavement Management System (90,000) 

20-OI-2:  2020 Roads Maintenance Plan (Approved in 2019) (1,856,600)        

20-OI-4:  Bridge OSIM Inspections (24,000) 

20-OI-9:  Major Ditch Reconstruction (300,000) 

Total Draws: (3,954,300) 

Projected Closing Balance 1,234,130 
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Estimated Discretionary Reserves 
Summary for 2020

5 Parks - Repair & Replacement

Projected Opening Balance 749,580               

Contributions:

1% Infrastructure Levy 25,000              

Parks 50,000              

Playground Equipment 30,000              

Total Contributions: 105,000               

Draws:

20-OI-11:  Playground Replacement and Enhancements (AODA)(360,000)           

20-OI-12:  Pioneer Cemetery Needs Assessment (50,000)             

20-OI-20:  ROC Wildflower Planting Program (20,000)             

20-OI-25:  Trails Lighting (30,000)             

Total Draws: (460,000)              

Projected Closing Balance 394,580               

6 Water - Fleet & Equipment - Repair & Replacement

Projected Opening Balance 611,390               

Contributions:

Water Fleet 31,450              

Total Contributions: 31,450                 

Draws:

18-WAT-2:  Vehicle Replacement (55,000)             

Total Draws: (55,000)                

Projected Closing Balance 587,840               

7 Wastewater - Fleet & Equipment - Repair & Replacement

Projected Opening Balance 219,020               

Contributions:

Wastewater Fleet 31,450              

Total Contributions: 31,450                 

Draws:

18-SEW-3:  Vehicle Replacement (55,000)             

Total Draws: (55,000)                

Projected Closing Balance 195,470               
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Estimated Discretionary Reserves 
Summary for 2020

8 Water - Infrastructure - Repair & Replacement

Projected Opening Balance 2,898,550             

Contributions:

Water Infrastructure 455,320            

Total Contributions: 455,320               

Draws:

18-WAT-5:  Church Street Service Replacement (136,200)           

19-WAT-1:  Water Metre Change Out (39,300)             

20-WAT-1:  Water Meter Change Out (Year 3) (100,000)           

20-WAT-2:  Water Booster Station Valve Replacements (80,000)             

20-WAT-3:  Water Booster Station Auto-Dialer System (6,500)               

20-WAT-4:  Water System Mainline Valves, Fire Hydrants and Secondary Valves(75,000)             

20-WAT-5:  Water Service Replacements (500,000)           

20-WAT-6:  Fairecrest-Sunnydale-Grew Watermain Replacement (Two Year Approval)(200,000)           

Total Draws: (1,137,000)           

Projected Closing Balance 2,216,870             

9 Wastewater - Infrastructure - Repair & Replacement

Projected Opening Balance 2,351,180             

Contributions:

Wastewater Infrastructure 83,490              

Total Contributions: 83,490                 

Draws:

19-SEW-1:  Wastewater Pumping Station Improvements (260,000)           

Draw to Balance Rates (361,780)           

20-SEW-1:  Wastewater Pumping Auto-Dialer System (117,000)           

20-SEW-2:  Sewer Service Repair and Replacements (200,000)           

Total Draws: (938,780)              

Projected Closing Balance 1,495,890             
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Estimated Discretionary Reserves 
Summary for 2020

10 Tax Rate Stabilization Reserve

Projected Opening Balance 3,638,720             

Contributions:

Corporate Contingencies 1,335,000         

Link Phase 2 and 3 Operating Costs 107,000            

MURC Operating 483,070            

South Keswick Fire Hall Staffing 289,200            

Planning Consultants 20,000              

Total Contributions: 2,234,270             

Draws:

19-PRK-8:  Black River Fencing (20,000)             

19-REC-8:  Waterfront Park Strategy Phase 1 (125,000)           

19-REC-9:  Tree Preservation & Compensation Policy Update (30,000)             

19-PLN-1:  Keswick Secondary Plan Review (16,300)             

15-ITS-5:  Enterprise Resource Planning Software-Budget Module(146,500)           

19-ITS-3:  IT Service Continuity & Disaster Recovery Strategy (35,000)             

ECD Grant Incentive Program (100,000)           

Head, Special Capital Initiatives (180,000)           

Mechanics Overages (100)                  

Winter Maintenance Overages (100)                  

Volunteer Firefighters Stabilization Budget (50,000)             

Corporate Contingencies (2,911,000)        

20-OI-1:  Asset Management Plan Needs Assessment and Development(100,000)           

20-OI-15:  Roadside Safety Audit and Program Development and Implementation(75,000)             

20-CS-1:  CBC & DC Background Study and By-Law (13,500)             

20-CAO-1:  Broadband Strategy (75,000)             

Total Draws: (3,877,500)           

Projected Closing Balance 1,995,490             
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Estimated Discretionary Reserves 
Summary for 2020

11 Water Rate Stabilization Reserve

Projected Opening Balance 37,700 

Contributions:

Contribution to Fund Rate Supported Studies 90,000 

Corporate Contingencies 13,000 

Total Contributions: 103,000 

Draws:

18-WAT-1:  BCA Improvements (10,000) 

20-OI-1:  Asset Management Plan Needs Assessment and Development(50,000)             

20-CS-4:  Water Financial Plan and Rate Study (40,000) 

Total Draws: (100,000) 

Projected Closing Balance 40,700 

12 Wastewater Rate Stabilization Reserve

Projected Opening Balance 31,310 

Contributions:

Corporate Contingencies 13,000 

Total Contributions: 13,000 

Draws:

Total Draws: - 

Projected Closing Balance 44,310 
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Estimated Discretionary Reserves 
Summary for 2020

13 Working Capital Reserve

Projected Opening Balance 2,200,320             

Contributions:

Total Contributions: -                           

Draws:

Total Draws: -                           

Projected Closing Balance 2,200,320             

14 Willow Beach Extra Servicing

Projected Opening Balance 172,190               

Contributions:

Total Contributions: -                           

Draws:

Total Draws: -                           

Projected Closing Balance 172,190               

15 Willow Beach Debentures -Water

Projected Opening Balance 2,368,620             

Contributions:

WB Debenture 132,430            

Total Contributions: 132,430               

Draws:

Total Draws: -                           

Projected Closing Balance 2,501,050             

16 Willow Beach Debentures - Wastewater

Projected Opening Balance 2,524,400             

Contributions:

WB Debenture 198,960            

Total Contributions: 198,960               

Draws:

Total Draws: -                           

Projected Closing Balance 2,723,360             

162



Estimated Discretionary Reserves 
Summary for 2020

17 Election Reserve

Projected Opening Balance 185,000 

Contributions:

Reserve for Election 40,000 

Total Contributions: 40,000 

Draws:

Election

Total Draws: - 

Projected Closing Balance 225,000 

18 Animal Shelter Donations

Projected Opening Balance 16,870 

Contributions:

Total Contributions: - 

Draws:

Total Draws: - 

Projected Closing Balance 16,870 

19 Landfill Site

Projected Opening Balance 100,000 

Contributions:

Total Contributions: - 

Draws:

Total Draws: - 

Projected Closing Balance 100,000 

20 Provincial Grant

Projected Opening Balance 46,200 

Contributions:

Total Contributions: - 

Draws:

20-OI-3:  2020 Roads Reconstruction Plan (Approved in 2019) (46,200)             

Total Draws: (46,200) 

Projected Closing Balance - 

163



Estimated Discretionary Reserves 
Summary for 2020

21 Keswick Cemetery

Projected Opening Balance 110,500               

Contributions:

Keswick Cemetery 6,800                

Total Contributions: 6,800                   

Draws:

20-OI-13:  Keswick Cemetery Master Plan (80,000)             

Total Draws: (80,000)                

Projected Closing Balance 37,300                 

22 Land Acquisition

Projected Opening Balance 913,000               

Contributions:

Land Acquisition 250,000            

Total Contributions: 250,000               

Draws:

Total Draws: -                           

Projected Closing Balance 1,163,000             

23 Library Capital Reserve

Projected Opening Balance 199,430               

Contributions:

1% Infrastructure Levy 23,890              

Library Capital Contribution 31,000              

Total Contributions: 54,890                 

Draws:

20-LIB-1:  Capital Requests (41,800)             

Total Draws: (41,800)                

Projected Closing Balance 212,520               

24 Library Staffing Reserve

Projected Opening Balance 25,190                 

Contributions:

Staffing Contingency

Total Contributions: -                           

Draws:

Total Draws: -                           

Projected Closing Balance 25,190                 
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Estimated Discretionary Reserves 
Summary for 2020

25 Professional Development Reserve

Projected Opening Balance 53,730                 

Contributions:

Total Contributions: -                           

Draws:

IT Training Initiative (Approved 2019) (10,000)             

Total Draws: (10,000)                

Projected Closing Balance 43,730                 

26 Building Division Surplus / (Deficit) Reserve

Projected Opening Balance (511,520)              

Contributions:

Total Contributions: -                           

Draws:

Building Fee Review (20,000)             

Building Division Projected Loss 2020 (712,000)           

Total Draws: (732,000)              

Projected Closing Balance (1,243,520)           

27 Waterfront Parks Reserve

Projected Opening Balance -                           

Contributions:

Reallocation from Parks Reserve 80,000              

1% Infrastructure Levy 25,000              

Total Contributions: 105,000               

Draws:

20-OI-22 Removable Floating Finger Dock(s) (5,000)               

Total Draws: (5,000)                  

Projected Closing Balance 100,000               

165



Estimated Obligatory Reserve Funds 
Summary for 2020

Federal Gas Tax $ $

Projected Opening Balance 5,100,670             

Contributions:

Federal Gas Tax 1,377,810                  

Total Contributions 1,377,810             

(270,000)                    

Draws:

17-PWK-6 / 19-PWK-10:  Bridge & Culvert Rehabilitation (527,500)                    

18-PWK-8:  East Sidewalk Dalton Road (85,000)                      

19-PRK-6:  Maskinonge Pedestrian Bridge (250,000)                    

19-PWK-4: Major Culvert Replacement (97,000)                      

19-PWK-11: Hedge Road Bank Stabilization (1,576,700)                 

20-OI-3:  2020 Roads Reconstruction Plan (Approved in 

2019)

(1,214,800)                 

20-OI-5:  Bridge Rehabilitations and Replacements (2,365,100)                 

Total Draws: (6,116,100)           

Projected Closing Balance 362,380                
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Estimated Obligatory Reserve Funds 
Summary for 2020

Development Charges / Community Benefit Charges

Projected Opening Balance 8,655,600             

Draws:

DC Funded Studies (10,000)                      

19-PWK-14: Bicycle & Pedestrian Active Transportation 

Master Plan (50%)

(42,500)                      

19-ENG-1: Sanitary Model (250,000)                    

19-PLN-1:  Keswick Secondary Plan Review (180,000)                    

20-CS-1:  Community Benefit and Development  Charge 

Background Study and By-Law

(121,500)                    

Total Draws: (604,000)              

Projected Closing Balance 8,051,600             

Less Internal Borrowing Balances @ December 31, 2020

(2020 Repayment was $52,840)

2014 The Link-Sutton Community Hall (105,700)                    (105,700)              

Projected Closing Balance After Internal Borrowings 7,945,900             
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Estimated Obligatory Reserve Funds 
Summary for 2020

Cash in Lieu of Parkland

Projected Opening Balance 1,893,340             

Draws:

18-ROC-1:  Relocate ROC Diamond Fence (55,300)                      

19-PRK-6:  Maskinonge Pedestrian Bridge (250,000)                    

20-OI-14:  ROC Trails Expansion (20,000)                      

Total Draws: (325,300)              

Projected Closing Balance 1,568,040             

Parking  Cash in Lieu

Projected Opening Balance 114,600                

Draws:

Total Draws: -                           

Projected Closing Balance 114,600                

* Contributions received for DC's and Cash in Lieu of Parkland will be shown

in the yearend financials. 

168



 2
0

2
0

 O
P

E
R

A
T

IN
G

 B
U

D
G

E
T

 N
o
n
-P

ro
g
ra

m
 -

 B
u
d
g
e
t 

D
e
ta

ils

 

 2
0
2
0
 B

A
S

E
 

B
U

D
G

E
T

 G
R

O
W

T
H

 S
E

R
V

IC
E

 

L
E

V
E

L

 C
O

N
T

R
A

C
T

U
A

L
/

IN
F

L
A

T
IO

N
A

R
Y

 D
E

B
T

 

F
IN

A
N

C
IN

G
 O

T
H

E
R

 2
0
2
0
 

B
U

D
G

E
T

 B
U

D
/B

U
D

 %
  

V
A

R
IA

N
C

E

 B
U

D
/B

U
D

 $
  

V
A

R
IA

N
C

E
C

o
m

m
e
n

ts

A
d

m
in

is
tr

a
ti

v
e
 A

ll
o

c
a
ti

o
n

s

E
x
p

e
n

s
e
s

S
a
la

ri
e
s
 a

n
d
 B

e
n
e
fi
ts

(2
5
8
,1

1
0
)

0
0

0
0

0
(2

5
8
,1

1
0
)

0
%

0

E
x
p
e
n
s
e
s
 T

o
ta

l
(2

5
8
,1

1
0
)

0
0

0
0

0
(2

5
8
,1

1
0
)

0
%

0

A
d

m
in

is
tr

a
ti

v
e
 A

ll
o

c
a
ti

o
n

s
 T

o
ta

l
(2

5
8
,1

1
0
)

0
0

0
0

0
(2

5
8
,1

1
0
)

0
%

0

C
o

rp
o

ra
te

 R
e
s
e
rv

e
 C

o
n

tr
ib

u
ti

o
n

s

E
x
p

e
n

s
e
s

C
o
n
tr

ib
u
ti
o
n
s
 t

o
 R

e
s
e
rv

e
2
,4

3
2
,8

7
0

0
0

3
5
2
,0

0
0

0
4
1
2
,0

1
0

3
,1

9
6
,8

8
0

3
1
%

7
6
4
,0

1
0

C
o
n
ti
n
g

e
n
c
ie

s
 f

o
r 

u
n
io

n
 a

n
d
 n

o
n
-u

n
io

n
 s

a
la

ry
 

n
e
g

o
ti
a
ti
o
n
s
, 

1
%

 a
d
d
it
io

n
a
l 
c
o
n
tr

ib
u
ti
o
n
s
 t

o
 

re
s
e
rv

e
s
.

E
x
p
e
n
s
e
s
 T

o
ta

l
2
,4

3
2
,8

7
0

0
0

3
5
2
,0

0
0

0
4
1
2
,0

1
0

3
,1

9
6
,8

8
0

3
1
%

7
6
4
,0

1
0

C
o

rp
o

ra
te

 R
e
s
e
rv

e
 C

o
n

tr
ib

u
ti

o
n

s
 T

o
ta

l
2
,4

3
2
,8

7
0

0
0

3
5
2
,0

0
0

0
4
1
2
,0

1
0

3
,1

9
6
,8

8
0

3
1
%

7
6
4
,0

1
0

G
e
n

e
ra

l 
T

a
x
 L

e
v
y

R
e
v
e
n

u
e
s

M
is

c
 R

e
v
e
n
u
e
s

0
0

0
0

0
0

0
0

T
a
x
 L

e
v
y

(4
2
,7

3
5
,4

0
0
)

(8
5
4
,7

1
0
)

0
0

0
0

(4
3
,5

9
0
,1

1
0
)

2
%

(8
5
4
,7

1
0
)

A
s
s
e
s
s
m

e
n
t 

g
ro

w
th

 2
%

R
e
v
e
n
u
e
s
 T

o
ta

l
(4

2
,7

3
5
,4

0
0
)

(8
5
4
,7

1
0
)

0
0

0
0

(4
3
,5

9
0
,1

1
0
)

2
%

(8
5
4
,7

1
0
)

G
e
n

e
ra

l 
T

a
x
 L

e
v
y
 T

o
ta

l
(4

2
,7

3
5
,4

0
0
)

(8
5
4
,7

1
0
)

0
0

0
0

(4
3
,5

9
0
,1

1
0
)

2
%

(8
5
4
,7

1
0
)

G
ra

n
ts

R
e
v
e
n

u
e
s

D
o
n
a
ti
o
n
s
 &

 G
ra

n
ts

(1
2
9
,7

0
0
)

0
0

0
0

3
5
,9

0
0

(9
3
,8

0
0
)

-2
8
%

3
5
,9

0
0

$
3
5
.9

K
 r

e
d
u
c
ti
o
n
 t

o
 O

M
P

F
 G

ra
n
t

R
e
v
e
n
u
e
s
 T

o
ta

l
(1

2
9
,7

0
0
)

0
0

0
0

3
5
,9

0
0

(9
3
,8

0
0
)

-2
8
%

3
5
,9

0
0

E
x
p

e
n

s
e
s

D
o
n
a
ti
o
n
s
 &

 G
ra

n
ts

5
,0

0
0

0
0

0
0

(5
,0

0
0
)

0
-1

0
0
%

(5
,0

0
0
)

E
x
p
e
n
s
e
s
 T

o
ta

l
5
,0

0
0

0
0

0
0

(5
,0

0
0
)

0
-1

0
0
%

(5
,0

0
0
)

G
ra

n
ts

 T
o

ta
l

(1
2
4
,7

0
0
)

0
0

0
0

3
0
,9

0
0

(9
3
,8

0
0
)

-2
5
%

3
0
,9

0
0

M
is

c
e
ll

a
n

e
o

u
s
 I

n
c
o

m
e

R
e
v
e
n

u
e
s

M
is

c
 R

e
v
e
n
u
e
s

(5
7
5
,0

0
0
)

0
0

0
0

0
(5

7
5
,0

0
0
)

0
%

0

R
e
v
e
n
u
e
s
 T

o
ta

l
(5

7
5
,0

0
0
)

0
0

0
0

0
(5

7
5
,0

0
0
)

0
%

0

M
is

c
e
ll

a
n

e
o

u
s
 I

n
c
o

m
e
 T

o
ta

l
(5

7
5
,0

0
0
)

0
0

0
0

0
(5

7
5
,0

0
0
)

0
%

0

T
o

w
n

 L
ib

ra
ry

 G
ra

n
t

E
x
p

e
n

s
e
s

L
ib

ra
ry

 G
ra

n
t

2
,3

8
9
,0

5
0

0
0

6
9
,2

8
0

0
2
3
,8

9
0

2
,4

8
2
,2

2
0

4
%

9
3
,1

7
0

3
.9

%
 I

n
c
re

a
s
e
 t

o
 L

ib
ra

ry
 g

ra
n
t

E
x
p
e
n
s
e
s
 T

o
ta

l
2
,3

8
9
,0

5
0

0
0

6
9
,2

8
0

0
2
3
,8

9
0

2
,4

8
2
,2

2
0

4
%

9
3
,1

7
0

T
o

w
n

 L
ib

ra
ry

 G
ra

n
t 

T
o

ta
l

2
,3

8
9
,0

5
0

0
0

6
9
,2

8
0

0
2
3
,8

9
0

2
,4

8
2
,2

2
0

4
%

9
3
,1

7
0

G
ra

n
d

 T
o

ta
l

(3
8
,8

7
1
,2

9
0
)

(8
5
4
,7

1
0
)

0
4
2
1
,2

8
0

0
4
6
6
,8

0
0

(3
8
,8

3
7
,9

2
0
)

0
%

3
3
,3

7
0

169



B
u

s
in

e
s
s
 C

a
s
e

 f
o

r 
A

d
d
it
io

n
a

l 
S

ta
ff

in
g
 

T
o

w
n

 o
f 

G
e

o
rg

in
a
 

S
R

-C
S

-1
 

T
it

le
 o

f 
R

e
q

u
e
s
t:

 D
a
ta

 A
n
a
ly

s
t 

–
 G

IS
 

D
a
te

: 
A

u
g

u
s
t 

7
, 
2
0
1
9
 

D
e
p

a
rt

m
e
n

t:
  

C
o
rp

o
ra

te
 S

e
rv

ic
e
s
 

D
iv

is
io

n
: 

 I
n
fo

rm
a
ti
o
n
 T

e
c
h
n
o
lo

g
y
 (

IT
) 

S
e
rv

ic
e
s
 

P
o

s
it

io
n

 D
e
s
c
ri

p
ti

o
n

: 

A
 G

e
o
g
ra

p
h
ic

 I
n
fo

rm
a
ti
o
n
 S

y
s
te

m
 (

G
IS

) 
is

 a
 p

ro
v
e
n
 t

e
c
h
n
o
lo

g
y
 t

h
a
t 

h
a
s
 b

e
e
n
 i
n
 u

s
e
 f
o
r 

s
e
v
e
ra

l 
d
e
c
a
d
e
s
 b

y
 v

a
ri
o
u
s
 g

o
v
e
rn

m
e
n
ts

 a
n
d
 o

th
e
r 

o
rg

a
n
iz

a
ti
o
n
s
 a

s
 a

 d
e
c
is

io
n
 s

u
p
p
o
rt

 t
o
o
l 
a
n
d
 i
n
fo

rm
a
ti
o
n
 m

a
n
a
g

e
m

e
n
t 
s
y
s
te

m
. 

T
h
e
 T

o
w

n
’s

 i
n
v
e
s
tm

e
n
t 

a
n
d
 r

e
lia

n
c
e
 i
n
 G

IS
 t
e
c
h
n
o
lo

g
y
 h

a
s
 s

te
a
d
ily

 
in

c
re

a
s
e
d
 o

v
e
r 

ti
m

e
 a

s
 d

e
p
a
rt

m
e
n
t 
a
n
d
 d

iv
is

io
n
 l
e
v
e
l 
a
c
ti
v
it
ie

s
 h

a
v
e
 e

v
o
lv

e
d
 a

n
d
 d

e
p
e
n
d
e
n
c
e
 o

n
 a

c
c
e
s
s
 t
o
 u

p
-t

o
-d

a
te

 a
u
th

o
ri
ta

ti
v
e
 d

a
ta

 h
a
s
 

a
m

p
lif

ie
d
 t

h
e
 n

e
e
d
 t

o
 s

u
p
p
o
rt

 o
u
r 

g
ro

w
in

g
 c

o
m

m
u
n
it
y
. 

 

T
h
e
 i
n
tr

o
d
u
c
ti
o
n
 o

f 
a
 T

o
w

n
-w

id
e
 G

IS
, 

a
ls

o
 k

n
o
w

n
 a

s
 E

n
te

rp
ri
s
e
 G

IS
 h

a
s
 f

a
c
ili

ta
te

d
 t
h
e
 m

ig
ra

ti
o
n
 t
o
 c

e
n
tr

a
liz

in
g

 d
a
ta

 a
n
d
 u

s
in

g
 f
o
rm

a
liz

e
d
 

in
fo

rm
a
ti
o
n
 m

a
n
a
g

e
m

e
n
t 
m

y
th

o
lo

g
ie

s
 t

o
 i
n
c
re

a
s
e
 e

ff
ic

ie
n
c
y
, 

a
c
c
e
s
s
, 
a
n
d
 c

o
m

p
lia

n
c
e
 o

f 
o
u
r 

in
fo

rm
a
ti
o
n
. 

E
n
te

rp
ri
s
e
 G

IS
 h

a
s
 p

ro
d
u
c
e
d
 a

 n
u
m

b
e
r 

o
f 

b
e
n
e
fi
c
ia

l 
s
p
in

-o
ff

s
, 
s
u
c
h
 a

s
 a

 n
o
ta

b
le

 r
e
d
u
c
ti
o
n
 i
n
 t

h
e
 n

u
m

b
e
r 

o
f 
re

d
u
n
d
a
n
t 

d
a
ta

b
a
s
e
s
 i
n
 v

a
ri
o
u
s
 f
o
rm

a
ts

 a
n
d
 s

tr
e
a
m

lin
in

g
 o

f 
d
if
fe

re
n
t 

a
p
p
lic

a
ti
o
n
s
 

a
n
d
 w

o
rk

fl
o
w

s
 u

s
e
d
 t

h
ro

u
g

h
o
u
t 
th

e
 O

rg
a
n
iz

a
ti
o
n
, 

in
c
lu

d
in

g
 t

h
e
 s

m
o
k
e
 d

e
te

c
to

r 
in

s
p
e
c
ti
o
n
 p

ro
g

ra
m

, 
e
n
g

in
e
e
ri
n
g

 s
it
e
 a

lt
e
ra

ti
o
n
 a

c
ti
v
it
ie

s
, 

s
e
w

e
r 

fl
u
s
h
in

g
 a

c
ti
v
it
ie

s
 a

n
d
 s

tr
e
e
tl
ig

h
t 
p
ro

g
ra

m
 t
o
 n

a
m

e
 a

 f
e
w

. 
  
 

T
h
e
 i
n
c
re

a
s
e
d
 d

e
m

a
n
d
s
 o

n
 G

IS
 t
e
c
h
n
o
lo

g
y
 w

it
h
in

 t
h
e
 O

rg
a
n
iz

a
ti
o
n
 h

a
s
 f
a
c
ili

ta
te

d
 t

h
e
 n

e
e
d
 t
o
 r

e
q

u
e
s
t 

a
n
 a

d
d
it
io

n
a
l 
fu

ll-
ti
m

e
 e

m
p
lo

y
e
e
 t

o
 s

u
s
ta

in
 

th
e
 i
n
c
re

a
s
e
d
 w

o
rk

lo
a
d
 i
n
 s

u
p
p
o
rt

in
g
 t
h
e
 v

a
ri
o
u
s
 b

u
s
in

e
s
s
 u

n
it
s
 a

n
d
 d

e
p
a
rt

m
e
n
ta

l 
a
c
ti
v
it
ie

s
 w

it
h
 e

x
p
a
n
s
io

n
 i
n
to

 d
a
ta

 m
a
n
a
g
e
m

e
n
t,
 d

a
ta

 a
n
a
ly

ti
c
s
 

a
n
d
 b

u
s
in

e
s
s
 i
n
te

lli
g

e
n
c
e
. 

 

T
h
is

 p
o
s
it
io

n
 w

a
s
 r

e
c
o
m

m
e
n
d
e
d
 i
n
 t
h
e
 2

0
1
8
 I
T

 S
tr

a
te

g
ic

 P
la

n
 t

h
a
t 
w

a
s
 r

e
c
e
iv

e
d
 b

y
 C

o
u
n
c
il 

in
 F

e
b

ru
a
ry

 2
0
1
9
. 
T

h
e
 p

u
rp

o
s
e
 o

f 
th

is
 p

ro
p
o
s
e
d
 

p
o
s
it
io

n
 i
s
 t

o
 p

ro
v
id

e
 a

 f
o
c
u
s
 o

n
 E

n
te

rp
ri
s
e
 G

IS
 t

e
c
h
n
o
lo

g
y
 d

e
s
ig

n
 a

n
d
 o

p
e
ra

ti
o
n
s
. 

In
 a

d
d
it
io

n
, 
th

is
 p

o
s
it
io

n
 w

ill
 d

e
v
e
lo

p
 d

a
ta

 a
n
a
ly

ti
c
s
 f

u
n
c
ti
o
n
s
 a

n
d
 

170



B
u

s
in

e
s
s
 C

a
s
e

 f
o

r 
A

d
d
it
io

n
a

l 
S

ta
ff

in
g
 

c
a
p
a
b
ili

ti
e
s
 a

n
d
 h

e
lp

 e
n
h
a
n
c
e
 r

e
p
o
rt

in
g

 s
k
ill

s
 t

h
ro

u
g

h
o
u
t 
th

e
 O

rg
a
n
iz

a
ti
o
n
. 
T

h
e
re

 i
s
 a

 f
u
rt

h
e
r 

n
e
e
d
 t
o
 f

o
c
u
s
 o

n
 d

a
ta

 m
a
n
a
g

e
m

e
n
t 
a
n
d
 a

rc
h
it
e
c
tu

re
 t

o
 

e
n
s
u
re

 t
h
a
t 
c
o
rp

o
ra

te
 d

a
ta

 s
ta

n
d
a
rd

s
 a

re
 m

e
t.

 I
n
 s

u
m

m
a
ry

, 
th

is
 p

o
s
it
io

n
 w

ill
 w

o
rk

 w
it
h
 a

ll 
d
e
p
a
rt

m
e
n
ts

 t
o
 b

u
ild

 t
h
e
ir
 d

a
ta

 m
a
n
a
g

e
m

e
n
t 
a
n
d
 d

a
ta

 
a
n
a
ly

s
is

 c
a
p
a
b
ili

ti
e
s
. 

T
h
e
 D

a
ta

 A
n
a
ly

s
t 

w
ill

 a
ls

o
 u

p
d
a
te

 a
n
d
 i
n
te

rp
re

t 
d
a
ta

, 
a
n
a
ly

z
e
 r

e
s
u
lt
s
 u

s
in

g
 s

ta
ti
s
ti
c
a
l 
te

c
h
n
iq

u
e
s
 a

n
d
 p

ro
v
id

e
 o

n
g

o
in

g
 r

e
p
o
rt

s
 

to
 s

u
p
p
o
rt

 d
a
ta

-b
a
s
e
d
 d

e
c
is

io
n
 m

a
k
in

g
 c

a
p
a
c
it
y
 w

it
h
in

 t
h
e
 O

rg
a
n
iz

a
ti
o
n
. 

 

1
.

P
ro

p
o

s
e
d

 Y
e
a
r 

o
f 

In
it

ia
ti

v
e
: 

  
2
0
2
0

2
.

N
a
tu

re
 o

f 
In

it
ia

ti
v
e
/R

e
v
ie

w
 F

a
c
to

rs
 (

c
h

e
c
k
 a

n
d

 e
x
p

la
in

 a
ll
 t

h
a
t 

a
p

p
ly

):

☐
L
e
g

is
la

ti
v
e
, 

 ☒
 G

ro
w

th
, 
 ☒

 R
is

k
 M

a
n
a
g

e
m

e
n
t,

  
☐

 S
e
rv

ic
e
 l
e
v
e
l 
C

h
a
n
g

e
, 
☒

 S
tr

a
te

g
ic

 P
ri
o
ri
ty

, 
 ☒

 E
ff

ic
ie

n
c
y
, 

 ☒
 A

d
o
p
te

d
 P

la
n
/S

tu
d
y

☐
O

th
e
r 

(p
le

a
s
e
 s

p
e
c
if
y
)

3
.

B
ri

e
f 

L
in

k
s
 t

o
 S

tr
a
te

g
ic

 P
la

n
 D

e
p

a
rt

m
e
n

ta
l 

B
u

s
in

e
s
s
 P

la
n

s
 o

r 
O

th
e
r 

P
la

n
s
:

I n
fo

rm
a
ti
o
n
 T

e
c
h
n
o
lo

g
y
 S

e
rv

ic
e
s
 S

tr
a
te

g
ic

 P
la

n
- 

S
e
c
ti
o
n
 5

.2
.1

A
s
 i
d
e
n
ti
fi
e
d
 i
n
 t
h
e
 2

0
1
8
 I
T

 S
tr

a
te

g
ic

 P
la

n
, 
th

e
 T

o
w

n
 c

a
n
 e

x
p
e
c
t 

s
ig

n
if
ic

a
n
t 

w
o
rk

 i
n
 t

h
e
 a

re
a
 a

ro
u
n
d
 d

a
ta

 a
n
a
ly

ti
c
s
. 
T

h
e
 I
T

 S
tr

a
te

g
ic

 P
l a

n
r e

c
o
m

m
e
n
d
e
d
 r

e
s
o
u
rc

in
g
 i
n
 t

h
is

 a
re

a
 a

n
d
 b

a
s
e
d
 u

p
o
n
 P

e
rr

y
 G

ro
u
p
 C

o
n
s
u
lt
in

g
 r

e
s
e
a
rc

h
 a

n
d
 t

h
e
ir
 e

x
p
e
ri
e
n
c
e
 w

it
h
 m

id
-s

iz
e
d
 O

n
ta

ri
o

m
u
n
ic

ip
a
lit

ie
s
, 

c
u
rr

e
n
t 
k
e
y
 t

e
c
h
n
o
lo

g
y
 t
re

n
d
s
 a

re
 c

e
n
tr

e
d
 o

n
 d

a
ta

; 
d
a
ta

 a
rc

h
it
e
c
tu

re
, 
m

a
s
te

r 
d
a
ta

 m
a
n
a
g

e
m

e
n
t,
 d

a
ta

 a
n
d
 p

ri
v
a
c
y
, 

d
a
ta

 a
n
a
ly

ti
c
s
,

b
u
s
in

e
s
s
 i
n
te

lli
g

e
n
c
e
 a

n
d
 r

e
p
o
rt

in
g

.

P
ri
o
ri
ty

: 
D

e
liv

e
r 

E
x
c
e
p
ti
o

n
a
l 
S

e
rv

ic
e
 –

 O
rg

a
n
iz

a
ti
o
n
a
l 
a
n
d
 O

p
e
ra

ti
o
n
a
l 
E

x
c
e
lle

n
c
e

4
.

M
a
in

/D
e
s
ir

e
d

 G
o

a
l 
o

r 
O

u
tc

o
m

e
s
/B

e
n

e
fi

ts
:

S
u
p
p
o
rt

in
g

 i
n
c
re

a
s
e
d
 w

o
rk

lo
a
d
 o

f 
th

e
 E

n
te

rp
ri
s
e
 G

IS
 a

n
d
 e

n
s
u
ri
n
g

 o
p
ti
m

iz
a
ti
o
n
 o

f 
d
a
ta

 m
a
n
a
g

e
m

e
n
t,
 d

a
ta

 a
n
a
ly

ti
c
s
 a

n
d
 b

u
s
in

e
s
s
 i
n
te

lli
g

e
n
c
e

w
it
h
in

 t
h
e
 T

o
w

n
 o

f 
G

e
o
rg

in
a
.

T
h
is

 p
o
s
it
io

n
 w

ill
 a

ls
o
 e

n
h
a
n
c
e
 t

h
e
 d

e
v
e
lo

p
m

e
n
t 
o
f 

re
p
o
rt

in
g
 t

o
 s

u
p
p
o
rt

 i
n
te

rn
a
l 
a
n
d
 e

x
te

rn
a
l 
c
o
m

m
it
m

e
n
ts

. 
D

e
v
e
lo

p
in

g
, 

im
p
le

m
e
n
ti
n
g

 d
a
ta

c
o
lle

c
ti
o
n
 a

n
d
 d

a
ta

 a
n
a
ly

ti
c
s
 b

e
s
t 

p
ra

c
ti
c
e
s
 t
h
a
t 
o
p
ti
m

iz
e
 e

ff
ic

ie
n
c
y
 a

n
d
 q

u
a
lit

y
. 

A
c
q

u
ir

in
g

 a
n
d
 m

a
in

ta
in

in
g

 d
a
ta

, 
d
a
ta

b
a
s
e
s
/d

a
ta

 s
y
s
te

m
s
 (

i.
e
.

p
ri
m

a
ry

 o
r 

s
e
c
o
n
d
a
ry

 d
a
ta

 s
o
u
rc

e
s
) 

a
n
d
 i
d
e
n
ti
fy

in
g
, 

a
n
a
ly

z
in

g
, 

a
n
d
 i
n
te

rp
re

ti
n
g
 t
re

n
d
s
 o

r 
p
a
tt
e
rn

s
 i
n
 c

o
m

p
le

x
 d

a
ta

 s
e
ts

. 
M

a
in

ta
in

in
g

 d
a
t a

in
te

g
ri
ty

 b
y
 c

re
a
ti
n
g
 q

u
a
lit

y
 c

h
e
c
k
s
 a

n
d
 r

e
p
o
rt

s
 t
o
 s

u
p
p
o
rt

 d
if
fe

re
n
t 

p
ro

c
e
s
s
e
s
 a

n
d
 w

o
rk

fl
o
w

s
. 

E
n
a
b
lin

g
 a

ll 
d
e
p
a
rt

m
e
n
ts

, 
th

e
 a

b
ili

ty
 t

o
 p

ri
o
ri
ti
z
e

b
u
s
in

e
s
s
 a

n
d
 I
n
fo

rm
a
ti
o
n
 n

e
e
d
s
 a

n
d
 p

re
s
e
n
t,
 d

is
c
u
s
s
 a

n
d
 r

e
s
o
lv

e
 d

a
ta

 r
e
la

te
d
 t
o
p
ic

s
 t
o
 b

u
ild

 t
h
e
ir
 d

a
ta

 m
a
n
a
g

e
m

e
n
t 
a
n
d
 d

a
ta

 a
n
a
ly

s
is

c
a
p
a
b
ili

ti
e
s
.

171



B
u

s
in

e
s
s
 C

a
s
e

 f
o

r 
A

d
d
it
io

n
a

l 
S

ta
ff

in
g
 

 
 5

. 
C

o
s
t/

 F
in

a
n

c
ia

l 
Im

p
a
c
t,

 R
e
c
o

v
e
ry

 a
n

d
 N

e
t 

im
p

a
c
t 

(C
o

n
s
u

lt
 w

it
h

 F
in

a
n

c
e
- 

U
s
e
 t

h
e
 C

u
rr

e
n

t 
S

h
e
e
ts

) 
 

Co
st

s
Ye

ar
 1

 (P
ro

-ra
te

 
as

 ap
pl

ic
ab

le
)

Ye
ar

 2
 

(A
nn

ua
liz

ed
)

Ye
ar

 3
 

(A
nn

ua
liz

ed
)

Sa
la

ry
73

,0
00

74
,1

00
75

, 2
00

Be
ne

fit
s

21
,9

00
22

,2
00

22
,5

00
To

ta
l E

xp
en

di
tu

re
s

94
,9

00
96

,3
00

97
,7

00

Tr
an

sf
er

s
Ye

ar
 1

 (P
ro

-ra
te

 
as

 ap
pl

ic
ab

le
)

Ye
ar

 2
 

(A
nn

ua
liz

ed
)

Ye
ar

 3
 

(A
nn

ua
liz

ed
)

In
te

rn
al

 tr
an

sf
er

 fr
om

 o
th

er
 d

ep
t

To
ta

l T
ra

ns
fe

rs

Re
ve

nu
es

Ye
ar

 1
 (P

ro
-ra

te
 

as
 ap

pl
ic

ab
le

)
Ye

ar
 2

 
(A

nn
ua

liz
ed

)
Ye

ar
 3

 
(A

nn
ua

liz
ed

)

To
ta

l R
ev

en
ue

s
N

et
 B

ud
ge

t I
m

pa
ct

 
 

6
. 

O
th

e
r 

C
o

n
s
id

e
ra

ti
o

n
s
 o

r 
E

ff
ic

ie
n

c
y
 O

p
ti

o
n

s
: 

 C
a
n

 y
o

u
 d

e
fe

r 
th

e
 r

e
q

u
e
s
t?

  
N

o
 

 Is
 i
t 

m
o

re
 e

ff
ic

ie
n

t 
to

 c
o

n
tr

a
c
t 

o
u

t 
th

e
 i

n
it

ia
ti

v
e
?

 N
o
 

 C
a
n

 y
o

u
 c

o
m

b
in

e
 t

h
is

 i
n

it
ia

ti
v
e
 w

it
h

 o
th

e
r 

p
re

s
e
n

t 
fu

n
c
ti

o
n

s
?

 N
o
 

 C
a
n

 y
o

u
 c

h
a
n

g
e
 t

h
e
 s

e
rv

ic
e
s
 m

o
d

e
l 
to

 r
e
d

u
c
e
 t

h
is

 d
e
m

a
n

d
 w

it
h

o
u

t 
re

d
u

c
in

g
 s

e
rv

ic
e
 l

e
v
e
ls

?
 N

o
  

 C
a
n

 y
o

u
 b

e
tt

e
r 

le
v
e
ra

g
e
 t

e
c
h

n
o

lo
g

y
?

 N
o

 
 C

a
n

 y
o

u
 s

h
a
re

 s
e
rv

ic
e
 d

e
li

v
e
ry

 w
it

h
 o

th
e
r 

T
o

w
n

 D
e
p

a
rt

m
e
n

ts
/A

g
e
n

c
ie

s
 o

r 
m

u
n

ic
ip

a
li
ti

e
s
?

 N
o
  

   
 

172



B
u

s
in

e
s
s
 C

a
s
e

 f
o

r 
A

d
d
it
io

n
a

l 
S

ta
ff

in
g
 

 
 7

. 
S

h
o

rt
-t

e
rm

 R
e
s
u

lt
s
 E

x
p

e
c
te

d
: 

 
A

d
d
it
io

n
a
l 
o
p
e
ra

ti
o
n
a
l 
s
u
p
p
o
rt

 t
o
 d

e
p
a
rt

m
e
n
ts

 a
n
d
 d

iv
is

io
n
s
, 

e
s
p
e
c
ia

lly
 t

h
o
s
e
 w

it
h
 l
im

it
e
d
 G

IS
 c

a
p
a
c
it
y
 w

it
h
in

 t
h
e
ir
 a

re
a
. 
 

 Im
p
ro

v
e
d
 
o
rg

a
n
iz

a
ti
o
n
a
l 

d
a
ta

 
m

a
n
a
g

e
m

e
n
t,
 
w

h
ic

h
 
is

 
a
n
 
a
d
m

in
is

tr
a
ti
v
e
 
p
ro

c
e
s
s
 
th

a
t 

in
c
lu

d
e
s
 
a
c
q

u
ir
in

g
, 

v
a
lid

a
ti
n
g

, 
s
to

ri
n
g
, 

p
ro

te
c
ti
n

g
, 

a
n
d
 

p
ro

c
e
s
s
in

g
 
re

q
u
ir
e
d
 d

a
ta

 t
o
 
e
n
s
u
re

 
th

e
 
a
c
c
e
s
s
ib

ili
ty

, 
re

lia
b
ili

ty
, 

a
n
d
 t

im
e
lin

e
s
s
 
o
f 

th
e
 d

a
ta

 f
o
r 

it
s
 
u
s
e
rs

. 
A

s
 
w

e
ll 

a
s
, 

c
o
n
ti
n
u
e
d
 
e
x
p
a
n
s
io

n
 
o
f 

in
te

g
ra

ti
o
n
 o

f 
d
a
ta

 w
it
h
 o

th
e
r 

e
n
te

rp
ri
s
e
-l

e
v
e
l 
b
u
s
in

e
s
s
 s

y
s
te

m
s
. 

 
Im

p
ro

v
e
d
 o

rg
a
n
iz

a
ti
o
n
a
l 
d
a
ta

 a
n
a
ly

ti
c
s
, 

w
h
ic

h
 i
s
 t

h
e
 s

c
ie

n
c
e
 o

f 
a
n
a
ly

z
in

g
 r

a
w

 d
a
ta

 i
n
 o

rd
e
r 

to
 m

a
k
e
 c

o
n
c
lu

s
io

n
s
 a

b
o
u
t 

th
a
t 

in
fo

rm
a
ti
o
n
. 

M
a
n
y
 o

f 
th

e
 t

e
c
h
n
iq

u
e
s
 a

n
d
 p

ro
c
e
s
s
e
s
 o

f 
d
a
ta

 a
n
a
ly

ti
c
s
 h

a
v
e
 b

e
e
n
 a

u
to

m
a
te

d
 i

n
to

 m
e
c
h
a
n
ic

a
l 

p
ro

c
e
s
s
e
s
 a

n
d
 a

lg
o
ri
th

m
s
 t

h
a
t 

w
o
rk

 o
v
e
r 

ra
w

 d
a
ta

 f
o
r 

h
u
m

a
n
 c

o
n
s
u
m

p
ti
o
n
 

 
Im

p
ro

v
e
d
 o

rg
a
n
iz

a
ti
o
n
a
l 
b
u
s
in

e
s
s
 i
n
te

lli
g

e
n
c
e
 (

B
I)

 c
a
p
a
c
it
y
, 

w
h
ic

h
 i
s
 a

 t
e
c
h
n
o
lo

g
y
-d

ri
v
e
n
 p

ro
c
e
s
s
 f

o
r 

a
n
a
ly

z
in

g
 d

a
ta

 a
n
d
 p

re
s
e
n
ti
n
g
 a

c
ti
o
n
a
b
le

 
in

fo
rm

a
ti
o
n
 t
o
 h

e
lp

 M
e
m

b
e
rs

 o
f 

C
o
u
n
c
il,

 m
a
n
a
g

e
m

e
n
t 
a
n
d
 o

th
e
r 

c
o
rp

o
ra

te
 e

n
d
 u

s
e
rs

 m
a
k
e
 i
n
fo

rm
e
d
 b

u
s
in

e
s
s
 d

e
c
is

io
n
s
. 

 
 

8
. 

L
o

n
g

-t
e
rm

 R
e
s
u

lt
s
 E

x
p

e
c
te

d
: 

  
S

p
e
c
if
ic

 b
e
n
e
fi
ts

 r
e
s
u
lt
in

g
 f
ro

m
 i
n
tr

o
d
u
c
in

g
 a

 f
u
ll-

ti
m

e
 d

a
ta

 a
n
a
ly

s
t 

p
o
s
it
io

n
 t

o
 t

h
e
 o

rg
a
n
iz

a
ti
o
n
 t

o
 s

u
p
p
o
rt

 o
p
e
ra

ti
o
n
a
l 
re

q
u
ir
e
m

e
n
ts

 o
f 

E
n
te

rp
ri
s
e
 

G
IS

 a
n
d
 l
in

e
 o

f 
b
u
s
in

e
s
s
 G

IS
 a

p
p
lic

a
ti
o
n
s
 c

a
n
 b

e
 c

a
te

g
o
ri
z
e
d
 i
n
to

 t
h
e
 f
o
llo

w
in

g
 f
o
u
r 

a
re

a
s
: 

 
1
. 

S
ta

ff
 p

ro
d
u
c
ti
v
it
y
 

 

• 
R

e
d
u
c
e
d
 s

e
a
rc

h
 t

im
e
s
 f
o
r 

in
fo

rm
a
ti
o
n
 l
in

k
e
d
 t
o
 a

 s
p
e
c
if
ic

 l
o
c
a
ti
o
n
 (

e
.g

.,
 t
re

e
 o

w
n
e
rs

h
ip

 a
n
d
 l
o
c
a
ti
o
n
) 

a
s
 d

a
ta

 b
e
c
o
m

e
s
 m

o
re

 i
n
te

g
ra

te
d
. 
 

• 
F

e
w

e
r 

s
o
u
rc

e
s
 o

f 
in

fo
rm

a
ti
o
n
 i
m

p
lie

s
 g

re
a
te

r 
a
b
ili

ty
 t

o
 p

ro
v
id

e
 c

o
n
s
is

te
n
t 
in

fo
rm

a
ti
o
n
 w

it
h
 l
e
s
s
 s

e
a
rc

h
in

g
. 

• 
F

e
w

e
r 

s
it
e
 v

is
it
s
 t

o
 c

o
n
fi
rm

 t
h
e
 p

re
s
e
n
c
e
 a

n
d
 l
o
c
a
ti
o
n
 o

f 
p
h
y
s
ic

a
l 
a
s
s
e
ts

 (
e
.g

. 
tr

e
e
s
, 
s
ig

n
s
, 
c
u
rb

s
).

 

• 
Q

u
ic

k
e
r 

re
s
p
o
n
s
e
 t
o
 t
h
e
 i
m

p
a
c
ts

 o
f 
"w

h
a
t 

if
" 

s
c
e
n
a
ri
o
s
 (

e
.g

. 
p
a
y
 a

n
d
 d

is
p
la

y
 r

a
te

 c
h
a
n
g

e
s
, 
s
e
c
o
n
d
a
ry

 p
la

n
 c

h
a
n
g

e
s
, 

e
tc

.)
. 

• 
L
e
s
s
 s

p
a
c
e
 f

o
r 

s
to

ra
g

e
 o

f 
p
a
p
e
r 

fi
le

s
 a

n
d
 m

a
p
s
. 

• 
R

e
d
u
c
e
d
 d

u
p
lic

a
ti
o
n
 o

f 
d
a
ta

 e
n
tr

y
 a

n
d
 i
m

p
ro

v
e
d
 a

c
c
u
ra

c
y
 g

iv
e
n
 a

 c
e
n
tr

a
l 
re

p
o
s
it
o
ry

 f
o
r 

d
a
ta

. 

• 
N

e
w

 o
p
p
o
rt

u
n
it
ie

s
 f

o
r 

in
fo

rm
a
ti
o
n
 e

x
c
h
a
n
g

e
 a

m
o
n
g
 d

e
p
a
rt

m
e
n
ts

 a
n
d
 d

iv
is

io
n
s
. 

• 
L
e
s
s
 d

u
p
lic

a
ti
o
n
 o

f 
e
ff

o
rt

 i
n
 m

a
in

ta
in

in
g
 g

e
o
g

ra
p
h
ic

 i
n
fo

rm
a
ti
o
n
 a

n
d
 m

a
p
s
, 
p
a
rt

ic
u
la

rl
y
 a

d
d
re

s
s
e
s
 a

n
d
 l
o
w

e
r 

c
o
s
ts

 i
n
 d

is
tr

ib
u
ti
n
g
 c

u
rr

e
n
t 

in
fo

rm
a
ti
o
n
. 

• 
A

b
ili

ty
 t

o
 i
n
te

g
ra

te
 d

if
fe

re
n
t 

d
a
ta

 t
y
p
e
s
, 

s
u
c
h
 a

s
 i
m

a
g

e
s
, 

in
to

 t
h
e
 d

a
ta

b
a
s
e
 (

e
.g

. 
p
ic

tu
re

s
 o

f 
tr

e
e
s
 o

r 
in

te
rs

e
c
ti
o
n
s
) 

a
n
d
 p

e
rf

o
rm

 a
n
a
ly

s
e
s
 n

o
t 

o
th

e
rw

is
e
 e

a
s
ily

 d
o
n
e
. 

• 
R

e
d
u
c
e
d
 t

im
e
 t

o
 p

ro
d
u
c
e
 o

u
tp

u
t 
fo

r 
re

p
o
rt

s
 a

n
d
 p

u
b
lic

 m
e
e
ti
n
g

s
; 

th
e
re

 i
s
 a

 p
o
te

n
ti
a
l 
re

d
u
c
ti
o
n
 o

f 
e
x
p
e
n
s
e
 f

o
r 

e
x
te

rn
a
l 
a
s
s
is

ta
n
c
e
 t
o
 d

o
 

th
is

. 

173



B
u

s
in

e
s
s
 C

a
s
e

 f
o

r 
A

d
d
it
io

n
a

l 
S

ta
ff

in
g
 

 
  

2
. 

O
p
e
ra

ti
o
n
a
l 
a
n
d
 I

n
fr

a
s
tr

u
c
tu

re
 I
m

p
ro

v
e
m

e
n
ts

 
 

• 
A

b
ili

ty
 t

o
 m

o
re

 s
p
e
c
if
ic

a
lly

 t
a
rg

e
t 
fa

c
ili

ti
e
s
 m

a
in

te
n
a
n
c
e
 a

c
ti
v
it
ie

s
 a

n
d
 r

e
d
u
c
e
 c

o
s
ts

 t
h
ro

u
g

h
 b

e
tt
e
r 

in
fo

rm
a
ti
o
n
 a

b
o
u
t 
m

a
in

te
n
a
n
c
e
 h

is
to

ri
e
s
 

a
n
d
 p

ro
b
le

m
s
 r

e
la

te
d
 t
o
 i
n
d
iv

id
u
a
l 
fa

c
ili

ti
e
s
 w

it
h
 c

o
n
ti
n
u
e
d
 i
n
te

g
ra

ti
o
n
 o

f 
G

IS
 a

n
d
 A

s
s
e
t 
M

a
n
a
g

e
m

e
n
t 

S
y
s
te

m
. 
 

• 
A

b
ili

ty
 t

o
 "

s
tr

e
tc

h
" 

in
fr

a
s
tr

u
c
tu

re
 r

e
p
la

c
e
m

e
n
t 
fu

n
d
s
 g

iv
e
n
 b

e
tt

e
r 

in
fo

rm
a
ti
o
n
 a

b
o
u
t 
th

e
  

c
o
n
d
it
io

n
, 

a
g

e
, 
 m

a
in

te
n
a
n
c
e
 p

a
tt

e
rn

s
, 
fa

c
ili

ty
 

fa
ilu

re
s
, 
a
n
d
 l
if
e
 o

f 
fa

c
ili

ti
e
s
 r

o
u
te

 p
la

n
n
in

g
 a

n
d
 o

p
ti
m

iz
a
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o
n
 f

o
r 
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s
e
 c

o
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c
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o
n
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c
y
c
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g
, 
 s

tr
e
e
t 
c
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a
n
in

g
 a

n
d
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tr
e
e
ts

 m
a
in

te
n
a
n
c
e
 

a
c
ti
v
it
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s
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h
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h
 c

a
n
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e
d
u
c
e
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p
e
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ti
o
n
a
l 
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o
s
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n
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h
e
s
e
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a
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. 

• 
B

e
tt

e
r 

c
o
o
rd
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a
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o
n
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f 
s
tr

e
e
t 

a
c
ti
v
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 c

o
n
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d
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 c
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n
s
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u
c
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o
n
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s
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v
a
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u
s
e
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f 
s
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e
w

a
lk
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p
a
c
e
, 

e
tc

. 

• 
R

e
d
u
c
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n
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n
 t

h
e
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m
o
u
n
t 
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f 

s
p
a
c
e
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e
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u
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o
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 d
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c
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B
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o
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c
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v
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c
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 p
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n
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n
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d
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c
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c
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n
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n
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h
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b
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b
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c
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W

h
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h
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n
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 c
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c
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c
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c
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 d
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c
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b
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c
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p
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c
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b
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 c
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c
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p
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b
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c
e
n
a
ri
o
s
 o

n
ly

 p
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p
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 c
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 p
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p
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p
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 l
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c
id

e
n
ts

 (
e
.g

. 
tr

e
e
 d
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 p
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u
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c
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e
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 d
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d
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E
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p
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 d
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 f
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c
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c
in

g
 r

e
p
o
rt

in
g

 /
 d
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T
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 p
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 d

a
ta

 m
a
n
a
g

e
m

e
n
t 
a
n
d
 a

n
a
ly

s
is

 c
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f 
R

e
q

u
e
s
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u
s
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e
s
s
 A

p
p
lic

a
ti
o
n
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n
a
ly

s
t 

  
D

a
te

: 
A

u
g

u
s
t 

3
0
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2
0
1
9
 

D
e
p

a
rt

m
e
n

t:
  

C
o
rp

o
ra

te
 S

e
rv

ic
e
s
 

D
iv

is
io

n
: 
 I
n
fo

rm
a
ti
o
n
 T

e
c
h
n
o
lo

g
y
 

P
o

s
it

io
n

 D
e
s
c
ri

p
ti

o
n

: 
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a
n

y
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f 
th

e
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o
w

n
’s

 c
u
rr

e
n
t 

a
n
d
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u
tu

re
 p

ro
je

c
ts

 i
n
v
o
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e
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n
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a
n
t 
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 c

o
m

p
o
n
e
n
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o
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e
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 e
n
s
u
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h
e
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u
c
c
e
s
s
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f 
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e
s
e

 p
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c
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s
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m

p
o
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a
n
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h
a
v
e
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h
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e
c
e
s
s
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e
s
o
u
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s
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n
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c
e
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 p
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n
, 

d
e
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e
r 

a
n
d
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u
p
p
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e
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je

c
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e
c
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v
e
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T

h
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 p
o
s
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n
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a
s
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e
c
o
m

m
e
n
d
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h
e
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0
1
8
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T
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a
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P
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n
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h
a
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w

a
s
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e
c
e
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e
d
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o
u
n
c
il 

in
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e
b
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1
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h
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 p
o
s
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n
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d
d
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 f
u
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m
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e
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o
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m
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 p
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n
, 
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a
d
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p
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m
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d
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e
c
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v
e
ly

 m
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n
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s
in

e
s
s
 r

e
la
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T
 d
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v
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n
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c
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h
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s
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 b
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 c
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c
h
n
iq

u
e
s
 a

n
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s
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c
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r 

a
ll 

IT
 r
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c
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T

h
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 p
o
s
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n
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 b
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e
s
p
o
n
s
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r 
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 d

e
ta
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d
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n
n
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g
, 

p
ro

je
c
t 

d
e
fi
n
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n
, 
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s
k
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s
s
e
s
s
m

e
n
t,
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s
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n
e
 m

o
n
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o
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n
g
, 
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n
a
n
c
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a
c
k
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g
, 

re
p
o
rt
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g
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n
d
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o
s
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p
o
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a
n
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y
, 
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e
 e

ff
e
c
ti
v
e
 u

s
e
 o

f 
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s
o
u
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e
s
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o
 d

e
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e
r 

a
n
d
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m

p
le

m
e
n
t 
p
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je
c
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 a
d
d
it
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n
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o
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h
e
 p
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c
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c
u
s
e
d
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a
s
k
s
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th
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o
s
it
io

n
 

w
ill
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o
 w

o
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 c
o
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b
o
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ti
v
e
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h
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th
e
r 

p
ro

je
c
t 
m

a
n
a
g

e
m

e
n
t 
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s
o
u
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e
s
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h
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h
e
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o
rp

o
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o
n
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o
 d

e
v
e
lo

p
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n
d
 m

a
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 t
h
e
 c

o
rp

o
ra

te
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n
d
 d

e
p
a
rt

m
e
n
ta

l 
s
tr

a
te

g
ic
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e
e
d
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. 

 T
h
is

 p
o
s
it
io

n
 w
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o
 b

e
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e
s
p
o
n
s
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 f

o
r 
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e
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m

p
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m
e
n
ta
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o
n
, 

o
p
e
ra
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o
n
, 

s
u
p
p
o
rt
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n
d
 m

a
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te
n
a
n
c
e
 o

f 
a
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o
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f 

e
n
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s
e
 b

u
s
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e
s
s
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y
s
te

m
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T
h
e
 

B
u
s
in

e
s
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p
p
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a
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o
n
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n
a
ly

s
t 
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o
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 c
o
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b
o
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v
e
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h
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u
s
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e
s
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s
e
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v
e
n
d
o
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n
d
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e
r 
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 r

e
s
o
u
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e
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s
 p

a
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 o
f 

a
 c
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s
s
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u
n
c
ti
o
n
a
l 
p
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c
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te

a
m
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p
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m

a
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 c
o
n
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g

u
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n
d
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e
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e
r 

e
x
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n
g
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n
d
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e
w
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p
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a
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o
n
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o
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o
n
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o
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h
e
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a
n
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a
ti
o
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. 
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d
d
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 p
o
s
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n
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 p
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v
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e
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u
p
p
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v
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o
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s
 

e
n
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e
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p
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s
u
c
h
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n
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ri
s
e
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e
s
o
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e
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n
n
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g
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y
s
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W
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r 

M
a
n
a
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e
m

e
n
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R
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E
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n
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 C
o
n
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a
n
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e
m

e
n
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n
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A
s
s
e
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M
a
n
a
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e
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n
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s
y
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m
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h
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 p
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 p
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c
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h
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 p
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b
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b
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e
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 d
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e
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o
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v
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c
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p
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 ☒
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 ☐
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 l
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 ☒
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p
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c
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c
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e
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b
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e
s
 t

o
 a

d
v
a
n
c
e
 t

h
e
 t

e
rm

 o
f 

c
u
s
to

m
e
r 

s
e
rv

ic
e
 s

tr
a
te

g
y
. 

F
u
rt

h
e
r 

re
s
p
o
n
s
ib

ili
ti
e
s
 i
n
c
lu

d
e
, 

im
p
le

m
e
n
ti
n
g

 a
n
d
 s

u
p
p
o
rt

in
g

 p
ro

je
c
t 

te
a
m

s
 a

n
d
 s

ta
k
e
h
o
ld

e
r 

g
ro

u
p
s
 t

h
ro

u
g

h
 r

e
s
e
a
rc

h
, 

a
n
a
ly

s
is

 a
n
d
 p

ro
je

c
t 

c
o
o
rd

in
a
ti
o
n
. 

In
 a

d
d
it
io

n
, 

th
e
 p

o
s
it
io

n
 c

o
n
t r

ib
u
te

s
 t

o
 p

ro
je

c
t 

p
la

n
n
in

g
, 

e
v
a
lu

a
ti
o
n
, 

b
u
s
in

e
s
s
 c

a
s
e
 d

e
v
e
lo

p
m

e
n
t 

a
n
d
 b

u
ild

s
 c

a
p
a
c
it
y
 f

o
r 

s
u
p
p
o
rt

 a
n
d
 g

ro
w

th
 o

f 
c
o
re

 e
n
te

rp
ri
s
e
-l

e
v
e
l 
p
la

tf
o
rm

s
. 

T
h
is

 p
o
s
it
io

n
 w

ill
 p

ro
v
id

e
 

le
a
d
e
rs

h
ip

 a
n
d
 a

re
a
 o

f 
e
x
p
e
rt

is
e
 w

it
h
 u

n
d
e
rs

ta
n
d
in

g
 t

o
 t

h
e
 a

n
a
ly

s
t 

ro
le
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c
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c
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-ra
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ta
l E

xp
en

di
tu

re
s

94
,9

00
96

,3
00

97
,7

00

Tr
an

sf
er

s
Ye

ar
 1

 (P
ro

-ra
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 d
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-ra
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pa
ct

 
  

6
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O
th

e
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C
o

n
s
id

e
ra

ti
o

n
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 o

r 
E

ff
ic

ie
n

c
y
 O

p
ti

o
n

s
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 C
a
n
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o

u
 d

e
fe

r 
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e
 r

e
q

u
e
s
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N
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t 

m
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n
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 c
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n
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c
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u

t 
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e
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n
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v
e
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o
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a
n
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o

u
 c

o
m

b
in

e
 t

h
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n
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v
e
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it
h
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e
r 

p
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s
e
n

t 
fu

n
c
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o
n

s
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o
  

 C
a
n
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o

u
 c

h
a
n

g
e
 t

h
e
 s

e
rv
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e
s
 m

o
d

e
l 
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e
d

u
c
e
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h
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 d
e
m
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n

d
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h

o
u

t 
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d
u

c
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e
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 C
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o

u
 b
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v
e
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e
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e
c
h
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o
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g

y
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N
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a
n
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o

u
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h
a
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e
rv

ic
e
 d

e
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v
e
ry
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it

h
 o
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e
r 
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o
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 D
e
p

a
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m
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g
e
n

c
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u
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a
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s
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. 
S

h
o

rt
-t

e
rm

 r
e
s
u

lt
s
 e

x
p

e
c
te

d
: 

 In
 a

d
d
it
io

n
 t

o
 t

h
e
 i

te
m

s
 m

e
n
ti
o
n
e
d
 i

n
 s

e
c
ti
o
n
 5

, 
th

is
 p

o
s
it
io

n
 w

ill
 r

e
c
o
m

m
e
n
d
 t

h
e
 t

y
p
e
 o

f 
a
p
p
ro

a
c
h
 a

n
d
 w

ri
te

 t
e
c
h
n
ic

a
l 

s
p
e
c
if
ic

a
ti
o
n
s
 f

o
r 

R
F

P
s
, 

s
y
s
te

m
 t

e
s
t 

o
r 

te
c
h
n
ic

a
l 

a
c
c
e
p
ta

n
c
e
 f

ro
m

 v
e
n
d
o
rs

, 
te

c
h
n
ic

a
l 

d
o
c
u
m

e
n
ta

ti
o
n
 a

n
d
 s

o
lu

ti
o
n
 d

e
p
lo

y
m

e
n
t 

p
la

n
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T
h
is

 p
o
s
it
io

n
 w

ill
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ls
o
 p

ro
v
id

e
 a

n
d
 

s
u
p
p
o
rt

 t
h
e
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m

p
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m
e
n
ta

ti
o
n
 o

f 
b
u
s
in

e
s
s
 s

o
lu

ti
o
n
s
 b

y
  

b
u
ild

in
g

 r
e
la

ti
o
n
s
h
ip

s
 a

n
d
 p

a
rt

n
e
rs

h
ip

s
 w

it
h
 k

e
y
 s

ta
k
e
h
o
ld

e
rs

; 
id

e
n
ti
fy

in
g
 b

u
s
in

e
s
s
 n

e
e
d
s
; 
 

d
e
te

rm
in

in
g
 a

n
d
 c

a
rr

y
in

g
 o

u
t 
n
e
c
e
s
s
a
ry

 p
ro

c
e
s
s
e
s
 a

n
d
 p

ra
c
ti
c
e
s
; 
m

o
n
it
o
ri
n
g
 p

ro
g
re

s
s
 a

n
d
 r

e
s
u
lt
s
. 

 

 8
. 

L
o

n
g

-t
e
rm

 R
e
s
u

lt
s
 e

x
p

e
c
te

d
: 

  
W

o
rk

in
g

 a
c
ro

s
s
 a

ll 
le

v
e
ls

 o
f 

th
e
 O

rg
a
n
iz

a
ti
o
n
, 

th
is

 p
o
s
it
io

n
 w

ill
 h

e
lp

 i
d
e
n
ti
fy
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n
d
 d

e
fi
n
e
 s

o
lu

ti
o
n
s
 t

o
 m

a
x
im

iz
e
 v

a
lu

e
 o

f 
in

fo
rm

a
ti
o
n
 a

n
d
 t

e
c
h
n
o
lo

g
y
 

u
s
e
d
 t
h
ro

u
g

h
o
u
t 
th

e
 O

rg
a
n
iz

a
ti
o
n
. 
T

h
e
 p

o
s
it
io

n
 w

ill
 b

e
 in

v
o
lv

e
d
 in

 e
v
e
ry

th
in

g
 f
ro

m
 d

e
fi
n
in

g
 s

tr
a
te

g
y
, 
to

 c
re

a
ti
n
g

 t
h
e
 e

n
te

rp
ri
s
e
 a
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h
it
e
c
tu

re
, 
h
e
lp

in
g

 
s
ta

k
e
h
o
ld

e
rs

 t
o
 d

e
fi
n
e
 t

h
e
 g

o
a
ls
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n
d
 r

e
q

u
ir
e
m

e
n
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o
r 

p
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g
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m
s
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n
d
 p

ro
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c
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n
d
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u
p
p
o
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g
 c

o
n
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n
u
o
u
s
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m

p
ro

v
e
m

e
n
t 
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 t

e
c
h
n
o
lo

g
y
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u
t 

a
n
d
 

p
ro

c
e
s
s
e
s
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h
is

 p
o
s
it
io

n
 w

ill
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ls
o
 d

e
a

l w
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h
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o
n
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t 
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s
o
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o
n
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s
u
e
s
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n
d
 c

h
a
n
g

e
 m

a
n
a
g

e
m

e
n
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 p
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o
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z
e
 a

n
d
 p

ro
g
re

s
s
iv

e
ly

 e
la

b
o
ra

te
 s

ta
k
e
h
o
ld

e
r 
a
n
d
 s

o
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ti
o
n
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q

u
ir
e
m
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n
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n
 o

rd
e
r 
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 e

n
a
b
le
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 p
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je

c
t 
te

a
m
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o
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m

p
le

m
e
n
t 

p
re
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e
d
 t
e
c
h
n
o
lo

g
y
 s

o
lu

ti
o
n
s
 t
h
a
t 
w

ill
 m

e
e
t 
th

e
 n

e
e
d
s
 o

f 
s
ta

k
e
h
o
ld

e
rs

. 
F

u
rt

h
e
r,

 t
h
e
 

p
o
s
it
io

n
 a

s
s
e
s
s
 p

ro
p
o
s
e
d
 s

o
lu

ti
o
n
s
 t

o
 d

e
te

rm
in

e
 w

h
ic

h
 s

o
lu

ti
o
n
 b

e
s
t 
fi
ts

 t
h
e
 b

u
s
in

e
s
s
 n

e
e
d
, 

id
e
n
ti
fy

 p
ro

c
e
s
s
 g

a
p
s
 a

n
d
 s

h
o
rt

c
o
m

in
g
s
 i
n
 p

ro
p
o
s
e
d
 

s
o
lu

ti
o
n
s
 a

n
d
 a

ls
o
 d

e
te

rm
in

e
 n

e
c
e
s
s
a
ry

 c
h
a
n
g

e
s
 t

o
 a

 t
e
c
h
n
o
lo

g
y
 i
m

p
le

m
e
n
ta

ti
o
n
. 

 
T

h
e
 
B

u
s
in

e
s
s
 
A

p
p
lic

a
ti
o
n
 
A

n
a
ly

s
t 

w
ill

 
c
o
n
d
u
c
t 

re
s
e
a
rc

h
 
o
n
 
in

fo
rm

a
ti
o
n
 
te

c
h
n
o
lo

g
y
 
is

s
u
e
s
, 

tr
a
in

in
g

 
p
ro

d
u
c
ts

 
a
n
d
 
s
e
rv

ic
e
s
, 

a
n
d
 
p
e
ri
p
h
e
ra

l 
te

c
h
n
o
lo

g
y
 e

q
u
ip

m
e
n
t;

 p
re

p
a
re

, 
d
o
c
u
m

e
n
t 

a
n
d
 p

re
s
e
n
t 

re
c
o
m

m
e
n
d
a
ti
o
n
s
; 

p
re

p
a
re

 b
u
s
in

e
s
s
 r

e
p
o
rt

s
, 

p
ro

je
c
t 

d
o
c
u
m

e
n
ta

ti
o
n
, 

tr
a
in

in
g

 p
la

n
s
 a

n
d
 

s
e
rv

ic
e
 l
e
v
e
l 
a
g

re
e
m

e
n
ts

; 
m

a
in

ta
in

 a
c
c
u
ra

te
 r

e
c
o
rd

s
 i
n
c
lu

d
in

g
 t

ra
in

in
g

 r
e
c
o
rd

s
; 

a
n
d
 a

c
t 

a
s
 a

 g
ro

u
p
 f

a
c
ili

ta
to

r 
in

 t
h
e
 p

re
p
a
ra

ti
o
n
 o

f 
h
ig

h
 l
e
v
e
l 
a
n
d
 

d
e
ta

ile
d
 b

u
s
in

e
s
s
 w

o
rk

fl
o
w

 p
ro

c
e
s
s
 m

a
p
p
in

g
 d

ia
g

ra
m

s
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T
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 o

f 
R

e
q

u
e
s
t:

 S
ta

ff
 R

e
q

u
e
s
t 
- 

P
a
rk

s
 L

e
a
d
 H

a
n
d
 

 
D

a
te

: 
A

u
g

u
s
t 

3
0
, 
2
0
1
9
 

D
e
p

a
rt

m
e
n

t:
  
O

p
e
ra

ti
o
n
s
 a

n
d
 I
n
fr

a
s
tr

u
c
tu

re
 

D
iv

is
io

n
: 
 P

a
rk

s
 

P
o

s
it

io
n

 D
e
s
c
ri

p
ti

o
n
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 A
 n

e
w

 P
a
rk

s
 D

iv
is

io
n
 L

e
a
d
 H

a
n
d
 p

o
s
it
io

n
 i
s
 r

e
q

u
ir
e
d
 i
n
 o

rd
e
r 

to
 m

a
in

ta
in

 t
h
e
 e

x
p
e
c
te

d
 s

e
rv

ic
e
 l
e
v
e

l 
in

 T
o
w

n
 P

a
rk

s
, 

B
e
a
c
h
e
s
, 

S
p
o
rt

s
 F

ie
ld

s
, 

a
n
d
 

T
ra

ils
. 
N

u
m

e
ro

u
s
 p

a
rk

s
 a

n
d
 t
ra

ils
 h

a
v
e
 b

e
e
n
 a

d
d
e
d
 t

o
 T

o
w

n
 i
n
v
e
n
to

ry
, 

in
c
lu

d
in

g
 b

u
t 
n
o
t 

lim
it
e
d
 t

o
 S

u
tt

o
n
 C

o
m

m
u
n
it
y
 P

a
rk

, 
H

o
d
g

s
o
n
 T

ra
il 

a
n
d
 

S
im

c
o
e
 L

a
n
d
in

g
 t
ra

ils
, 
a
n
d
 l
o
c
a
l 
p
a
rk

s
. 
T

h
e
 L

e
a
d
 H

a
n
d
 s

ta
ff

 m
e
m

b
e
r 

is
 a

 m
o
re

 s
e
n
io

r 
ro

le
 t
h
a
t 
p
ro

v
id

e
s
 e

x
p
e
ri
e
n
c
e
, 

k
n
o
w

le
d
g

e
 a

n
d
 l
e
a
d
e
rs

h
ip

 f
o
r 

w
o
rk

 c
re

w
s
 c

o
n
s
is

ti
n
g
 o

f 
p
e
rm

a
n
e
n
t 

P
a
rk

s
 A

tt
e
n
d
a
n
ts

, 
S

e
a
s
o
n
a
l 
P

a
rk

s
 A

tt
e
n
d
a
n
ts

/L
a
b
o
u
re

rs
 a

n
d
 s

e
a
s
o
n
 s

tu
d
e
n
ts

. 
T

h
e
 L

e
a
d
 H

a
n
d
 a

ls
o
 

u
n
d
e
rt

a
k
e
s
 t

h
e
 r

e
g

u
la

r 
d
u
ti
e
s
 o

f 
th

e
 P

a
rk

s
 A

tt
e
n
d
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n
t 

w
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 d
ir
e
c
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n
g
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h
e
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 1
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P
ro

p
o

s
e
d
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e
a
r 

o
f 

In
it

ia
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v
e
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0
2
0
 

 2
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a
tu
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v
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e
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w
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a
c
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rs
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c
h

e
c
k
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n
d

 e
x
p

la
in
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ll
 t

h
a
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a
p

p
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☐
 L

e
g
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ti
v
e
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 ☒
 G

ro
w

th
, 
 ☒

 R
is

k
 M

a
n
a
g

e
m

e
n
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☐

 S
e
rv

ic
e
 l
e
v
e
l 
C

h
a
n
g

e
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g
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ri
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ty
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 E
ff
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n
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 ☐
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d
o
p
te

d
 P
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n
/S

tu
d
y
 

☒
 O

th
e
r 
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le

a
s
e
 s

p
e
c
if
y
):

  

R
e
d
u
c
ti
o
n
 i
n
 b

a
c
k
lo

g
 o

f 
e
x
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n
g

 S
e
rv
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e
 R

e
q

u
e
s
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P

S
R
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a
n
d
 r

e
s
id

e
n
t 
c
o
m

p
la

in
ts

 a
re
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n
ti
c
ip

a
te

d
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 3
. 

B
ri

e
f 

L
in

k
s
 t

o
 S

tr
a
te

g
ic
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la

n
 D

e
p

a
rt

m
e
n

ta
l 

B
u

s
in
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 P

la
n
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O

th
e
r 

P
la

n
s
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 P
ri
o
ri
ty

: 
P

ro
m

o
te

 a
 H

ig
h
 Q

u
a
lit

y
 o

f 
L
if
e
 –

 B
u
ild

 a
 H

e
a
lt
h
y
, 

s
a
fe

 a
n
d
 a

c
c
e
s
s
ib

le
 c

o
m

m
u
n
it
y
. 

P
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o
ri
ty
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P

ro
v
id

e
 E
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is
la

ti
v
e
, 
☒

 G
ro

w
th

, 
 ☐

 R
is

k
 M

a
n
a
g

e
m

e
n
t,

 ☒
 S

e
rv

ic
e
 L

e
v
e
l 
C

h
a
n
g

e
, 
☒

 S
tr

a
te

g
ic

 P
ri
o
ri
ty

, 
☒

 E
ff

ic
ie

n
c
y
, 
☐

 A
d
o
p
te

d
 P

la
n
/S

tu
d
y
 

☐
 O

th
e
r 

(p
le

a
s
e
 s

p
e
c
if
y
) 

  

 3
. 

B
ri

e
f 

L
in

k
s
 t

o
 S

tr
a
te

g
ic

 P
la

n
 D

e
p

a
rt

m
e
n

ta
l 

B
u

s
in

e
s
s
 P

la
n

s
 o

r 
O

th
e
r 

P
la

n
s
: 
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B
u

s
in

e
s
s
 C

a
s
e

 f
o

r 
N

e
w

 O
p

e
ra

ti
n

g
 I

n
it
ia

ti
v
e

s
 

 
 

C
o
rp

o
ra

te
 S

tr
a
te

g
ic

 P
la

n
: 
 P

ro
m

o
te

 T
o
w

n
 I

d
e
n
ti
ty

 a
n
d
 I

n
c
re

a
s
e
 E

m
p
lo

y
m

e
n
t 

a
n
d
 I

n
v
e
s
tm

e
n
t 

 P
h
a
s
e
 1

 o
f 
th

e
 A

c
ti
o
n
 P

la
n
 c

o
n
ta

in
e
d
 w

it
h
in

 t
h
e
 T

o
w

n
’s

 2
0
1
7
 I

n
v
e
s
tm

e
n
t 
A

tt
ra

c
ti
o
n
 S

tr
a
te

g
y
 i
s
 w

e
ll 

u
n
d
e
rw

a
y
, 

a
n
d
 s

ta
ff

 a
re

 w
o
rk

in
g

 o
n
 a

 
n
u
m

b
e
r 

o
f 

m
a
rk

e
ti
n
g
 i
n
it
ia

ti
v
e
s
 t

o
 s

tr
e
n
g
th

e
n
 a

n
d
 b

u
ild

 a
w

a
re

n
e
s
s
 o

f 
G

e
o
rg

in
a
 a

s
 a

 l
o
c
a
ti
o
n
 t
o
 l
iv

e
, 

w
o
rk

, 
p
la

y
 a

n
d
 i
n
v
e
s
t.
  
  

 

4
. 

M
a
in

/D
e
s
ir

e
d

 G
o

a
l 
o

r 
O

u
tc

o
m

e
s
/B

e
n

e
fi

ts
: 

 
S

ta
ff

 a
re

 a
w

a
re

 t
h
a
t 
th

e
 s

tr
e
e
t 

b
a
n
n
e
r 

p
ro

g
ra

m
 h

a
s
 b

e
e
n
 w

e
ll 

re
c
e
iv

e
d
 b

y
 t

h
e
 h

is
to

ri
c
 b

u
s
in

e
s
s
 a

re
a
s
 a

n
d
 t
h
e
 d

e
s
ir
e
 t
o
 s

e
e
 a

d
d
it
io

n
a
l 

s
tr

e
e
ts

c
a
p
in

g
 a

n
d
 a

d
d
it
io

n
a
l 
a
tt

e
n
ti
o
n
 o

n
 e

n
h
a
n
c
in

g
 a

n
d
 i
m

p
ro

v
e
m

e
n
t 
th

e
 e

x
is

ti
n
g

 e
le

m
e
n
ts

 w
it
h
in

 t
h
e
 p

u
b
lic

 r
e
a
lm

 i
s
 a

 k
e
y
 p

ri
o
ri

ty
 f

o
r 

th
e
 

b
u
s
in

e
s
s
 c

o
m

m
u
n
it
y
. 
W

h
ile

 t
h
e
 p

la
c
e
m

e
n
t 

o
f 
s
tr

e
e
t 

b
a
n
n
e
rs

 i
s
 j
u
s
t 
o
n
e
 s

m
a
ll 

c
o
m

p
o
n
e
n
t 
o
f 

e
n
h
a
n
c
e
m

e
n
ts

 t
h
a
t 
th

e
 t

o
w

n
 c

a
n
 u

n
d
e
rt

a
k
e
, 
it
 d

o
e
s
 

h
e
lp

 t
o
 c

re
a
te

 a
 s

e
n
s
e
 o

f 
p
ri
d
e
 f
o
r 

re
s
id

e
n
ts

. 
  
 

 
 

5
. 

C
o

s
t/

 F
in

a
n

c
ia

l 
Im

p
a
c
t,

 R
e
c
o

v
e
ry

 a
n

d
 N

e
t 

im
p

a
c
t 

 
 In

 o
rd

e
r 

to
 m

a
in

ta
in

 t
h
e
 W

in
te

r 
B

a
n
n
e
r 

P
ro

g
ra

m
, 
th

e
 f
o
llo

w
in

g
 b

u
d
g

e
t 

is
 r

e
q

u
ir
e
d
: 

 P
u
rc

h
a
s
e
 o

f 
W

in
te

r 
B

a
n
n
e
rs

 -
 $

8
,0

0
0
 

In
s
ta

lla
ti
o
n
 o

f 
W

in
te

r 
B

a
n
n
e
rs

 -
 $

1
2
,0

0
0
 

T
o
ta

l 
A

d
d
it
io

n
a
l 
B

u
d
g

e
t 
R

e
q

u
e
s
t 

- 
$
2
0
,0

0
0
  
 

 *i
n
 o

rd
e
r 

to
 r

e
d
u
c
e
 c

o
s
ts

, 
e
ff

o
rt

s
 a

re
 m

a
d
e
 t

o
 r

e
-u

s
e
 t

h
e
 b

a
n
n
e
rs

 f
o
r 

a
 t
w

o
-y

e
a
r 

p
e
ri
o
d
 h

o
w

e
v
e
r 

th
is

 i
s
 d

e
p
e
n
d
e
n
t 

o
n
 w

e
a
th

e
r 

c
o
n
d
it
io

n
s
. 

 

6
. 

O
th

e
r 

C
o

n
s
id

e
ra

ti
o

n
s
 o

r 
E

ff
ic

ie
n

c
y
 O

p
ti

o
n

s
: 

 C
a
n

 y
o

u
 d

e
fe

r 
th

e
 r

e
q

u
e
s
t?

 Y
e
s
, 

h
o
w

e
v
e
r 

w
it
h
 t

h
e
 i
n
tr

o
d
u
c
ti
o
n
 o

f 
th

e
 w

in
te

r 
b
a
n
n
e
rs

 t
h
is

 y
e
a
r,

 t
h
e
 e

x
p
e
c
ta

ti
o
n
 w

ill
 b

e
 t

o
 c

o
n
ti
n
u
e
 a

n
d
 e

x
p
a
n
d
 

th
e
 p

ro
g

ra
m

 i
n
 s

u
b
s
e
q

u
e
n
t 

y
e
a
rs

. 
  

 Is
 i
t 

m
o

re
 e

ff
ic

ie
n

t 
to

 c
o

n
tr

a
c
t 

o
u

t 
th

e
 i

n
it

ia
ti

v
e
?

 I
n
 d

is
c
u
s
s
io

n
s
 w

it
h
 t

h
e
 O

p
e
ra

ti
o
n
s
 a

n
d
 I
n
fr

a
s
tr

u
c
tu

re
 D

e
p
a
rt

m
e
n
t 

a
n
d
 R

e
c
re

a
ti
o
n
 a

n
d
 

C
u
lt
u
re

 D
e
p
a
rt

m
e
n
t 
S

ta
ff
, 

d
u
e
 t

o
 t

h
e
 e

x
te

n
t 
o
f 

th
e
 e

x
is

ti
n
g

 b
a
n
n
e
r 

p
ro

g
ra

m
 i
t 

is
 m

o
re

 e
ff

ic
ie

n
t 
to

 c
o
n
tr

a
c
t 
o
u
t 
th

e
 i
n
s
ta

lla
ti
o
n
 o

f 
th

e
 w

in
te

r 
a
n
d
 

s
u
m

m
e
r 

b
a
n
n
e
rs

. 
 C

a
n

 y
o

u
 c

o
m

b
in

e
 t

h
is

 i
n

it
ia

ti
v
e
 w

it
h

 o
th

e
r 

p
re

s
e
n

t 
fu

n
c
ti

o
n

s
?

 N
o
. 
T

h
is

 f
u
n
d
in

g
 w

ill
 r

e
s
u
lt
 i
n
 a

n
 i
n
c
re

a
s
e
d
 b

u
d
g

e
t 
fo

r 
th

e
 p

u
rc

h
a
s
e
 a

n
d
 

in
s
ta

lla
ti
o
n
 o

f 
s
tr

e
e
t 
b
a
n
n
e
rs

. 
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B
u

s
in

e
s
s
 C

a
s
e

 f
o

r 
N

e
w

 O
p

e
ra

ti
n

g
 I

n
it
ia

ti
v
e

s
 

 
 

C
a
n

 y
o

u
 c

h
a
n

g
e
 t

h
e
 s

e
rv

ic
e
s
 m

o
d

e
l 
to

 r
e
d

u
c
e
 t

h
is

 d
e
m

a
n

d
 w

it
h

o
u

t 
re

d
u

c
in

g
 s

e
rv

ic
e
 l

e
v
e
ls

?
 N

o
 

 C
a
n

 y
o

u
 b

e
tt

e
r 

le
v
e
ra

g
e
 t

e
c
h

n
o

lo
g

y
?

 N
/A

 
 C

a
n

 y
o

u
 s

h
a
re

 s
e
rv

ic
e
 d

e
li

v
e
ry

 w
it

h
 o

th
e
r 

T
o

w
n

 D
e
p

a
rt

m
e
n

ts
/A

g
e
n

c
ie

s
 o

r 
m

u
n

ic
ip

a
li
ti

e
s
?

 N
/A

 
 7
. 

S
h

o
rt

-t
e
rm

 r
e
s
u

lt
s
 e

x
p

e
c
te

d
: 

 In
c
re

a
s
e
d
 e

n
h
a
n
c
e
m

e
n
t 
o
f 

th
e
 e

x
is

ti
n
g
 s

tr
e
e
ts

c
a
p
e
. 
  

 

8
. 

L
o

n
g

-t
e
rm

 R
e
s
u

lt
s
 e

x
p

e
c
te

d
: 

 
 T

h
e
 b

a
n
n
e
r 

p
ro

g
ra

m
 h

a
s
 b

e
e
n
 w

e
ll 

re
c
e
iv

e
d
 b

y
 b

u
s
in

e
s
s
 o

w
n
e
rs

 w
it
h
in

 t
h
e
 h

is
to

ri
c
 d

o
w

n
to

w
n
s
 a

n
d
 h

e
lp

s
 t

o
 c

re
a
te

 a
n
 a

tt
ra

c
ti
v
e
 w

in
te

r 
s
tr

e
e
ts

c
a
p
e
. 
 

 

9
. 

O
th

e
r 

C
o

m
m

e
n

ts
: 
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B
u

s
in

e
s
s
 C

a
s
e

 f
o

r 
N

e
w

 O
p

e
ra

ti
n

g
 I

n
it
ia

ti
v
e

s
 

 
 

  
 

 
T

o
w

n
 o

f 
G

e
o

rg
in

a
 

N
I-

R
C

-1
 

 
 

T
it

le
 o

f 
R

e
q

u
e
s
t:

 E
m

e
rg

e
n
c
y
 F

a
c
ili

ty
 a

n
d
 E

q
u
ip

m
e
n
t 

R
e
p
a
ir
s
 

 
D

a
te

: 
S

e
p
te

m
b
e
r 

1
0
, 
2
0
1
9
 

D
e
p

a
rt

m
e
n

t:
 R

e
c
re

a
ti
o
n
 a

n
d
 C

u
lt
u
re

  

D
iv

is
io

n
: 
 F

a
c
ili

ti
e
s
 

P
ro

je
c
t 

D
e
s
c
ri

p
ti

o
n

: 
  
  

 In
 2

0
1
6
, 

B
u
ild

in
g
 C

o
n
d
it
io

n
 A

s
s
e
s
s
m

e
n
ts

 (
B

C
A

s
) 

w
e
re

 d
e
v
e
lo

p
e
d
 f

o
r 

m
a
n
y
 o

f 
th

e
 f

a
c
ili

ti
e
s
 w

it
h
in

 G
e
o
rg

in
a
. 

T
h
e
s
e
 B

C
A

s
 h

a
v
e
 i
d
e
n
ti
fi
e
d
 c

e
rt

a
in

 
it
e
m

s
 t

h
a
t 

n
e
e
d
 t

o
 b

e
 a

d
d
re

s
s
e
d
 a

n
d
 t
h
e
 a

p
p
ro

x
im

a
te

 t
im

e
 p

e
ri
o
d
s
 i
n
 w

h
ic

h
 t

o
 a

d
d
re

s
s
 t
h
e
m

. 
D

u
e
 t

o
 b

u
d
g

e
ta

ry
 f

a
c
to

rs
, 

a
n
d
 t

h
e
 s

ig
n
if
ic

a
n
t 
a
m

o
u
n
t 

o
f 

it
e
m

s
 i
n
 t

h
e
 d

o
c
u
m

e
n
ts

, 
it
 i
s
 i
m

p
o
s
s
ib

le
 t

o
 p

e
rf

o
rm

 a
ll 

o
f 

th
e
 t

a
s
k
s
 i
d
e
n
ti
fi
e
d
 w

it
h
in

 t
h
e
 r

e
c
o
m

m
e
n
d
e
d
 t

im
e
 c

o
n
s
tr

a
in

ts
. 
T

h
is

 p
ro

p
o
s
e
d
 f

u
n
d
 w

o
u
ld

 
b
e
 u

s
e
d
 t
o
 r

e
p
a
ir
 i
te

m
s
 i
d
e
n
ti
fi
e
d
, 

y
e
t 
u
n
re

s
o
lv

e
d
, 
a
n
d
 i
n
 e

m
e
rg

e
n
c
ie

s
. 
F

o
r 

e
x
a
m

p
le

, 
th

is
 y

e
a
r 

s
a
w

 t
h
e
 u

n
s
c
h
e
d
u
le

d
 r

e
p
la

c
e
m

e
n
t 
o
f 

th
e
 c

o
n
d
e
n
s
e
r 

a
t 

S
u
tt
o
n
 A

re
n
a
, 
a
s
 w

e
ll 

a
s
 t

h
e
 r

e
p
la

c
e
m

e
n
t 
o
f 

th
e
 i
c
e
 r

in
k
 d

e
h
u
m

id
if
ie

rs
 –

 b
o
th

 i
d
e
n
ti
fi
e
d
 b

y
 B

C
A

s
 a

s
 i
te

m
s
 t
o
 b

e
 a

d
d
re

s
s
e
d
. 

A
 f
u
n
d
 s

u
c
h
 a

s
 t
h
is

 
w

o
u

ld
 h

a
v
e
 l
e
s
s
e
n
e
d
 t

h
e
 n

e
e
d
 f
o
r 

a
p
p
ro

v
a
ls

 a
n
d
 a

d
d
it
io

n
a
l 
p
a
p
e
rw

o
rk

 i
n
 s

u
c
h
 t

im
e
 s

e
n
s
it
iv

e
 r

e
p
la

c
e
m

e
n
ts

. 
 

 1
. 

P
ro

p
o

s
e
d

 Y
e
a
r 

o
f 

In
it

ia
ti

v
e
: 

2
0
2
0
 

 2
. 

N
a
tu

re
 o

f 
In

it
ia

ti
v
e
/R

e
v
ie

w
 F

a
c
to

rs
 (

c
h

e
c
k
 a

n
d

 e
x
p

la
in

 a
ll
 t

h
a
t 

a
p

p
ly

):
 

☐
 L

e
g

is
la

ti
v
e
, 
☒

 G
ro

w
th

  
☒

 R
is

k
 M

a
n
a
g

e
m

e
n
t,

 ☐
 S

e
rv

ic
e
 L

e
v
e
l 
C

h
a
n
g

e
, 
☐

 S
tr

a
te

g
ic

 P
ri
o
ri
ty

, 
☒

 E
ff

ic
ie

n
c
y
, 
☐

 A
d
o
p
te

d
 P

la
n
/S

tu
d
y
 

☐
 O

th
e
r 

(p
le

a
s
e
 s

p
e
c
if
y
) 

  

 3
. 

B
ri

e
f 

L
in

k
s
 t

o
 S

tr
a
te

g
ic

 P
la

n
 D

e
p

a
rt

m
e
n

ta
l 

B
u

s
in

e
s
s
 P

la
n

s
 o

r 
O

th
e
r 

P
la

n
s
: 

 P
ri
o
ri
ty

: 
G

ro
w

 O
u
r 

E
c
o
n
o
m

y
 

P
ri
o
ri
ty

: 
P

ro
m

o
te

 a
 H

ig
h
 Q

u
a
lit

y
 o

f 
L
if
e
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B
u

s
in

e
s
s
 C

a
s
e

 f
o

r 
N

e
w

 O
p

e
ra

ti
n

g
 I

n
it
ia

ti
v
e

s
 

 
 

P
ri
o
ri
ty

: 
D

e
liv

e
r 

E
x
c
e
p
ti
o

n
a
l 
S

e
rv

ic
e
 

 4
. 

M
a
in

/D
e
s
ir

e
d

 G
o

a
l 
o

r 
O

u
tc

o
m

e
s
/B

e
n

e
fi

ts
: 

 
 T

o
 p

ro
v
id

e
 a

n
 e

m
e
rg

e
n
c
y
 f

u
n
d
 f

o
r 

th
e
 v

a
ri
o
u
s
 f
a
c
ili

ti
e
s
, 

in
 c

a
s
e
 o

f 
u
n
e
x
p
e
c
te

d
 s

y
s
te

m
 f
a
ilu

re
s
. 

 5
. 

C
o

s
t/

 F
in

a
n

c
ia

l 
Im

p
a
c
t,

 R
e
c
o

v
e
ry

 a
n

d
 N

e
t 

im
p

a
c
t:

  
 $
1
0
0
,0

0
0
 –

 W
ill

 b
e
 f
u
n
d
e
d
 b

y
 t

h
e
 F

a
c
ili

ty
 R

e
p
a
ir
 a

n
d
 R

e
p
la

c
e
m

e
n
t 
R

e
s
e
rv

e
. 

 

6
. 

O
th

e
r 

C
o

n
s
id

e
ra

ti
o

n
s
 o

r 
E

ff
ic

ie
n

c
y
 O

p
ti

o
n

s
: 

 
C

a
n

 y
o

u
 d

e
fe

r 
th

e
 r

e
q

u
e
s
t?

 N
o
 

 Is
 i
t 

m
o

re
 e

ff
ic

ie
n

t 
to

 c
o

n
tr

a
c
t 

o
u

t 
th

e
 i

n
it

ia
ti

v
e
?

 N
o
 

 C
a
n

 y
o

u
 c

o
m

b
in

e
 t

h
is

 i
n

it
ia

ti
v
e
 w

it
h

 o
th

e
r 

p
re

s
e
n

t 
fu

n
c
ti

o
n

s
?

 N
o
 

 C
a
n

 y
o

u
 c

h
a
n

g
e
 t

h
e
 s

e
rv

ic
e
s
 m

o
d

e
l 
to

 r
e
d

u
c
e
 t

h
is
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e
l 
th

a
t 
w

ill
 b

e
 m

o
re

 e
ff

ic
ie

n
t 
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h
e
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o
n
g

e
r 
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rm

. 
 

3
. 

B
ri

e
f 

L
in

k
s
 t

o
 S

tr
a
te

g
ic

 P
la

n
 D

e
p

a
rt

m
e
n

ta
l 

B
u

s
in

e
s
s
 P

la
n
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r 
O

th
e
r 

P
la

n
s
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 P
ri
o
ri
ty
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D

e
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e
r 

E
x
c
e
p
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o

n
a
l 
S

e
rv

ic
e
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 B
y
 c

o
n
ti
n
u
in

g
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 p
ro

g
ra

m
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fu

n
d
s
 w

ill
 b

e
 s

p
e
n
t 
w

h
e
re
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h
e
 m

o
s
t 
v
a
lu

e
 w

ill
 b

e
 r

e
a
liz

e
d
. 

 4
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M
a
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/D
e
s
ir

e
d

 G
o

a
l 
o

r 
O

u
tc

o
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e
s
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e
n
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v
e
d
 p
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n
n
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 p
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o
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z
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o
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e
s
u
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n
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o
a
d
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e
c
o
n
s
tr
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c
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o
n
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g

ra
m
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u
p
p
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s
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h
e
 d

e
v
e
lo

p
m
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n
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n
d
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p
le

m
e
n
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n
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e
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o
w

n
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s
s
e
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a
n
a
g

e
m

e
n
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P
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n
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r 
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o
re
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s
s
e
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R

o
a
d
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5
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o
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 F
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n

c
ia

l 
Im

p
a
c
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e
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o

v
e
ry
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n
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e
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im
p
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tr
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c
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u
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9
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a
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A

s
s
e
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M

a
te
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p
p
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e
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O

th
e
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T
o
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l 

C
o

s
t:

 $
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0
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0
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0
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 b
e
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u
n
d
e
d
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y
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h
e
 R

o
a
d
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e
p
a
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n
d
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e
p
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c
e
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n
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s
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   6
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e
r 

C
o

n
s
id

e
ra
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o

n
s
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r 
E

ff
ic

ie
n

c
y
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p
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u
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s
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a
s
e

 f
o

r 
N

e
w

 O
p

e
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ti
n

g
 I

n
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ti
v
e
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C
a
n

 y
o

u
 d

e
fe

r 
th

e
 r

e
q

u
e
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t?

 Y
e
s
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t 
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n
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 c
o
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u
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th
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n
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v
e
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Y

e
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. 

D
u
e
 t
o
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p
e
c
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liz
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d
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n
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 d
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c
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 c
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 c
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 d
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 C
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n
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u
 b
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v
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c
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T
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c
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w
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 l
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a
n
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o
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 d
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v
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 D
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c
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p
p
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 c
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G
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b
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R
e
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n
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n
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v
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M
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m
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 c
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c
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n
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n
d
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 e
x
p
e
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e
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r 
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 p
u
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o
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e
r 
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n
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c
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n
s
u
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r 

d
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v
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p
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g
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n
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o
u
s
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x
p
e
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. 

 7
. 

S
h
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e
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e
s
u
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x
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c
te

d
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c
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p
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 l
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r 

m
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n
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L
o

n
g

-T
e
rm

 R
e
s
u

lt
s
 E

x
p

e
c
te

d
: 
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c
re

a
s
e
d
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ff
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ie
n
c
y
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e
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u
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c
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n
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e
c
o
n
s
tr

u
c
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 p
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h
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n
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c
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h
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h
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o
s
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v
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e
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 b
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a
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e
d
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O
th

e
r 

C
o

m
m

e
n
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 Y
o
rk

 R
e
g

io
n
, 
th

e
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o
w

n
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f 
W

h
it
c
h
u
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h
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to
u
ff

v
ile

 a
n
d
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e
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E
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G
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b
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 p
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h
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 p
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g
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T

h
e
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o
w

n
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f 
G

e
o
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a
 

c
a
n
 l
e
v
e
ra

g
e
 t

h
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x
p
e
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e
n
c
e
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a
p
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h
e
 p

a
v
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h
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 b
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n
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o
a
d
s
 N

e
e
d
s
 A

s
s
e
s
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a
k
e
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r 
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e
 S
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f 
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a
s
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u
c
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o
a
d
s
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p
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p
a
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d
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y
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R
o
a
d
s
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g
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h
e
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u
a
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ti
v
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T

o
w

n
 o

f 
G

e
o

rg
in
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N
I-

O
I-
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T
it

le
 o

f 
R

e
q

u
e
s
t:

  
P

a
rk

s
 I
m

p
ro

v
e
m

e
n
ts

 (
n
o
n
-g

ro
w

th
 r

e
la

te
d
) 

 D
a
te

: 
 A

u
g

u
s
t 
2
8
, 

2
0
1
9
 

D
e
p

a
rt

m
e
n

t:
 O

p
e
ra

ti
o
n
s
 a

n
d
 I
n
fr

a
s
tr

u
c
tu

re
 

D
iv

is
io

n
: 

P
a
rk

s
 

P
ro

je
c
t 

D
e
s
c
ri

p
ti

o
n

: 
 P

a
rk

s
 i
m

p
ro

v
e
m

e
n
ts

 (
n
o
n
-g

ro
w

th
 r

e
la

te
d
) 

fo
r 

e
q

u
ip

m
e
n
t 
a
n
d
 a

m
e
n
it
ie

s
 

 P
a
rk

 i
m

p
ro

v
e
m

e
n
ts

 f
o
r 

e
x
is

ti
n
g

 l
o
c
a
ti
o
n
s
 a

c
ro

s
s
 T

o
w

n
, 

in
c
lu

d
in

g
 b

u
t 
n
o
t 
lim

it
e
d
 t
o
 s

u
p
p
ly

 a
n
d
 i
n
s
ta

lla
ti
o
n
 o

f 
fu

rn
is

h
in

g
s
 (

b
e
n
c
h
e
s
, 

p
ic

n
ic

 t
a
b
le

s
, 

g
a
rb

a
g

e
 a

n
d
 r

e
c
y
c
lin

g
 c

o
n
ta

in
e
rs

, 
b
ik

e
 r

a
c
k
s
),

 p
a
in

ti
n
g

, 
s
ig

n
a
g

e
, 
lig

h
ti
n
g
, 
p
a
v
in

g
, 
g
ra

d
in

g
, 
to

p
s
o
il/

g
ra

v
e
l 
im

p
o
rt

. 
  1
. 

P
ro

p
o

s
e
d

 Y
e
a
r 

o
f 

In
it

ia
ti

v
e
: 

2
0
2
0
 

 2
. 

N
a
tu

re
 o

f 
In

it
ia

ti
v
e
/R

e
v
ie

w
 F

a
c
to

rs
 (

c
h

e
c
k
 a

n
d

 e
x
p

la
in

 a
ll
 t

h
a
t 

a
p

p
ly
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☐
 L

e
g

is
la

ti
v
e
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☐

 G
ro

w
th

  
☒

 R
is

k
 M

a
n
a
g

e
m

e
n
t,

 ☐
 S

e
rv

ic
e
 L

e
v
e
l 
C

h
a
n
g

e
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☐

 S
tr

a
te

g
ic
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ri
o
ri
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☒

 E
ff

ic
ie

n
c
y
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 A
d
o
p
te

d
 P

la
n
/S

tu
d
y
 

☐
 O

th
e
r 

(p
le

a
s
e
 s

p
e
c
if
y
) 

 

 R
is

k
 M

a
n

a
g

e
m

e
n

t 
–
 r

e
p
la

c
in

g
 a

g
in

g
 p

a
rk
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m

e
n
it
ie

s
 a

n
d
 e

q
u
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m
e

n
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e
w
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n
d
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a
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r 
a
m

e
n
it
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s
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e
d
u
c
e
s
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b
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 E
ff

ic
ie

n
c
y
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 R
e
p
la

c
in

g
 a

g
in

g
 p

a
rk

 a
m

e
n
it
ie

s
 a

n
d
 e

q
u
ip

m
e
n
t 

w
it
h
 n

e
w

 a
n
d
 s

a
fe

r 
a
m

e
n
it
ie

s
 r

e
d
u
c
e
s
 m

a
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te
n
a
n
c
e
 c

o
s
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 a
n
d
 p

ro
m

o
te

 g
o
o
d
 a

s
s
e
t 

m
a
n
a
g

e
m

e
n
t.

 
 3
. 

B
ri

e
f 

L
in

k
s
 t

o
 S

tr
a
te

g
ic

 P
la

n
 D

e
p

a
rt
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e
n
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l 

B
u

s
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e
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P
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p
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v
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 P

ri
o
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ty
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: 

P
ro

m
o
te

 a
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ig
h
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u
a
lit

y
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f 
L
if
e
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 B
u
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 a
 h

e
a
lt
h
y
 S

a
fe

 a
n
d
 a

c
c
e
s
s
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 c

o
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m
u
n
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 P
ri
o
ri
ty

 4
: 

D
e
liv

e
r 

e
x
c
e
p
ti
o
n
a
l 
s
e
rv

ic
e
 –

 M
a
n
a
g

e
 o

u
r 

fi
n
a
n
c
e
s
 a

n
d
 a

s
s
e
ts

 p
ro

a
c
ti
v
e
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 4
. 

M
a
in

/D
e
s
ir

e
d

 G
o

a
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o
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O

u
tc

o
m

e
s
/B

e
n

e
fi

ts
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e
p
la

c
e
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n
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 u

p
g

ra
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ti
n
g
 p
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m

e
n
it
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n
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c
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o
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a
n
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 p

ro
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id

e
 p
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a
c
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v
e
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e
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n
a
g

e
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n
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o
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c
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Im
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a
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v
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e
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O
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e
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 6
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O
th

e
r 

C
o

n
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id

e
ra
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o

n
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E
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ic

ie
n

c
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p
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 C
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o

u
 d
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D
e
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 l
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 c
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 c
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 c
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 C
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 c
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 C
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 b
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le

m
e
n
ta

ti
o
n
 

T
h
e
 T

o
w

n
 o

f 
G

e
o
rg

in
a
 i
s
 r

e
q

u
ir
e
d
 b

y
 O

.R
e
g
 5

8
8
/1

7
 t

o
 p

re
p
a
re

 a
n
 a

s
s
e
t 
m

a
n
a
g

e
m

e
n
t 
p
la

n
 i
n
 r

e
s
p
e
c
t 

o
f 

o
u
r 

c
o
re

 m
u
n
ic

ip
a
l 
in

fr
a
s
tr

u
c
tu

re
 a

s
s
e
ts

 b
y
 

J
u
ly

 1
, 

2
0
2
1
, 
a
n
d
 i
n
 r

e
s
p
e
c
t 

o
f 

a
ll 

o
f 

it
s
 o

th
e
r 

m
u
n
ic

ip
a
l 
in

fr
a
s
tr

u
c
tu

re
 a

s
s
e
ts

 b
y
 J

u
ly

 1
, 

2
0
2
3
. 

A
s
s
e
t 
M

a
n
a
g

e
m

e
n
t 
(E

A
M

) 
is

 a
 p

ro
c
e
s
s
 o

f 
m

a
n
a
g

in
g
 

th
e
 l
if
e
c
y
c
le

 o
f 

p
h
y
s
ic

a
l 
a
s
s
e
ts

 a
n
d
 e

q
u
ip

m
e
n
t 
in

 o
rd

e
r 

to
 m

a
x
im

is
e
 i
ts

 l
if
e
ti
m

e
, 
re

d
u
c
e
 c

o
s
ts

, 
im

p
ro

v
e
 q

u
a
lit

y
 a

n
d
 e

ff
ic

ie
n
c
y
, 

m
a
in

ta
in

 t
h
e
 h

e
a
lt
h
 o

f 
a
s
s
e
ts

 a
n
d
 e

n
v
ir
o
n
m

e
n
ta

l 
s
a
fe

ty
. 
  

P
h

a
s
e
 1

 o
f 
th

e
 P

ro
je

c
t 

w
ill

 i
n
c
lu

d
e
 a

 “
G

a
p
 A

n
a
ly

s
is

” 
o
r 

“N
e
e
d
s
 A

s
s
e
s
s
m

e
n
t”

 o
f 

th
e
 T

o
w

n
’s

 c
u
rr

e
n
t 
A

s
s
e
t 

M
a
n
a
g

e
m

e
n
t 
c
a
p
a
b
ili

ti
e
s
 i
n
c
lu

d
in

g
: 

G
o
v
e
rn

a
n
c
e
; 
P

o
lic

ie
s
; 

L
e
v
e
ls

 o
f 

S
e
rv

ic
e
; 

a
v
a
ila

b
le

 s
ta

ff
 r

e
s
o
u
rc

e
s
; 
s
ta

ff
 k

n
o
w

le
d
g

e
 a

n
d
 s

k
ill

s
; 

d
a
ta

 s
o
u
rc

e
s
; 

d
a
ta

 q
u
a
lit

y
 a

n
d
 r

e
lia

b
ili

ty
; 

s
u
it
a
b
ili

ty
 o

f 
e
x
is

ti
n
g

 E
n
te

rp
ri
s
e
 s

o
ft

w
a
re

 f
o
r 

a
s
s
e
t 
m

a
n
a
g

e
m

e
n
t 
ta

s
k
s
; 

A
v
a
ila

b
le

 f
u
n
d
in

g
 f

o
r 

O
p
e
ra

ti
n
g
 t
a
s
k
s
; 

R
e
s
e
rv

e
 F

u
n
d
 s

ta
tu

s
 f

o
r 

T
a
n
g

ib
le

 C
a
p
it
a
l 
A

s
s
e
t 

re
p
la

c
e
m

e
n
t 

in
 c

o
n
fo

rm
a
n
c
e
 w

it
h
 O

.R
e
g
. 

5
8
8
/1

7
 a

n
d
 I

S
O

 5
5
0
0
0
, 

5
5
0
0
1
 a

n
d
 5

5
0
0
2
, 
a
n
d
 c

u
rr

e
n
t 

M
F

O
A

 g
u
id

e
lin

e
s
 a

n
d
 b

e
s
t 
p
ra

c
ti
c
e
s
. 

P
h

a
s
e
 2

 o
f 
th

e
 P

ro
je

c
t 

w
ill

 a
d
d
re

s
s
 a

ll 
o
f 

th
e
 r

e
q

u
ir
e
m

e
n
ts

 o
f 
O

.R
e
g

. 
5
8
8
/1

7
 S

e
c
ti
o
n
 5

 (
1
) 

a
n
d
 5

 (
2
) 

a
n
d
 S

e
c
ti
o
n
 6

 w
it
h
 r

e
s
p
e
c
t 
to

 p
re

p
a
ra

ti
o
n
 o

f 
a
n
 

A
s
s
e
t 

M
a
n
a
g

e
m

e
n
t 
P

la
n
 a

n
d
 I
m

p
le

m
e
n
ta

ti
o
n
 P

la
n
 f

o
r 

C
o
re

 M
u
n
ic

ip
a
l 
A

s
s
e
ts

, 
 i
n
c
lu

d
in

g
 a

 l
if
e
c
y
c
le

 m
a
n
a
g

e
m

e
n
t 

a
n
d
 f

in
a
n
c
ia

l 
s
tr

a
te

g
y
 f

o
r 

E
n
d
o
rs

e
m

e
n
t 

b
y
 C

o
u
n
c
il 

p
ri
o
r 

to
 J

u
ly

 1
, 

2
0
2
1
: 
 

(a
)

w
a
te

r 
a
s
s
e
ts

(b
)

w
a
s
te

w
a
te

r 
a
s
s
e
ts

(c
)

s
to

rm
w

a
te

r 
m

a
n
a
g
e
m

e
n
t 

a
s
s
e
ts

(d
)

ro
a
d
s

(e
)

b
ri
d
g

e
 o

r 
c
u
lv

e
rt
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B
u

s
in

e
s
s
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a
s
e
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o
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N

e
w

 C
a

p
it
a

l 
In

it
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ti
v
e

s
 

O
.R

e
g

. 
5
8
8
/1

7
 S

e
c
ti

o
n

 5
: 

A
s
s
e
t 

m
a
n

a
g

e
m

e
n

t 
p

la
n

s
, 
c
u

rr
e
n

t 
le

v
e
ls

 o
f 

s
e
rv

ic
e

5
.
(1

) 
E

v
e
ry

 m
u
n
ic

ip
a
lit

y
 s

h
a
ll 

p
re

p
a
re

 a
n
 a

s
s
e
t 
m

a
n
a
g

e
m

e
n
t 
p
la

n
 i
n
 r

e
s
p
e
c
t 

o
f 

it
s
 c

o
re

 m
u
n
ic

ip
a
l 
in

fr
a
s
tr

u
c
tu

re
 a

s
s
e
ts

 b
y
 J

u
ly

 1
, 

2
0
2
1
, 
a
n
d
 i
n

re
s
p
e
c
t 
o
f 

a
ll 

o
f 

it
s
 o

th
e
r 

m
u
n
ic

ip
a
l 
in

fr
a
s
tr

u
c
tu

re
 a

s
s
e
ts

 b
y
 J

u
ly

 1
, 

2
0
2
3
.

5
 (

2
) 

A
 m

u
n
ic

ip
a
lit

y
’s

 a
s
s
e
t 
m

a
n
a
g

e
m

e
n
t 
p
la

n
 m

u
s
t 

in
c
lu

d
e
 t
h
e
 f
o
llo

w
in

g
: 

1
.

F
o
r 

e
a
c
h
 a

s
s
e
t 

c
a
te

g
o
ry

, 
th

e
 c

u
rr

e
n
t 
le

v
e
ls

 o
f 

s
e
rv

ic
e
 b

e
in

g
 p

ro
v
id

e
d
.

2
.
T

h
e
 c

u
rr

e
n
t 
p
e
rf

o
rm

a
n
c
e
 o

f 
e
a
c
h
 a

s
s
e
t 
c
a
te

g
o
ry

.
3
.

F
o
r 

e
a
c
h
 a

s
s
e
t 

c
a
te

g
o
ry

,
i.

a
 s

u
m

m
a
ry

 o
f 

th
e
 a

s
s
e
ts

 i
n
 t
h
e
 c

a
te

g
o
ry

,
ii.

th
e
 r

e
p
la

c
e
m

e
n
t 
c
o
s
t 
o
f 
th

e
 a

s
s
e
ts

 i
n
 t

h
e
 c

a
te

g
o
ry

,
iii

.
th

e
 a

v
e
ra

g
e
 a

g
e
 o

f 
th

e
 a

s
s
e
ts

 i
n
 t
h
e
 c

a
te

g
o
ry

, 
d
e
te

rm
in

e
d
 b

y
 a

s
s
e
s
s
in

g
 t

h
e
 a

v
e
ra

g
e
 a

g
e
 o

f 
th

e
 c

o
m

p
o
n
e
n
ts

 o
f 
th

e
 a

s
s
e
ts

,
iv

.
th

e
 i
n
fo

rm
a
ti
o
n
 a

v
a
ila

b
le

 o
n
 t

h
e
 c

o
n
d
it
io

n
 o

f 
th

e
 a

s
s
e
ts

 i
n
 t
h
e
 c

a
te

g
o
ry

, 
a
n
d

v
.

a
 d

e
s
c
ri
p
ti
o
n
 o

f 
th

e
 m

u
n
ic

ip
a
lit

y
’s

 a
p
p
ro

a
c
h
 t
o
 a

s
s
e
s
s
in

g
 t

h
e
 c

o
n
d
it
io

n
 o

f 
th

e
 a

s
s
e
ts

 i
n
 t

h
e
 c

a
te

g
o
ry

, 
b
a
s
e
d
 o

n
 r

e
c
o
g

n
iz

e
d
 a

n
d
 g

e
n
e
ra

lly
 a

c
c
e
p
te

d
g

o
o
d
 e

n
g

in
e
e
ri
n
g
 p

ra
c
ti
c
e
s
 w

h
e
re

 a
p
p
ro

p
ri
a
te

.
4
.

F
o
r 

e
a
c
h
 a

s
s
e
t 

c
a
te

g
o
ry

, 
th

e
 l
if
e
c
y
c
le

 a
c
ti
v
it
ie

s
 t

h
a
t 
w

o
u
ld

 n
e
e
d
 t

o
 b

e
 u

n
d
e
rt

a
k
e
n
 t

o
 m

a
in

ta
in

 t
h
e
 c

u
rr

e
n
t 

le
v
e
ls

 o
f 

s
e
rv

ic
e
 a

s
 d

e
s
c
ri
b
e
d
 1

 f
o
r 

e
a
c
h

o
f 

th
e
 1

0
 y

e
a
rs

 f
o
llo

w
in

g
 t
h
e
 y

e
a
r 

fo
r 

w
h
ic

h
 t

h
e
 c

u
rr

e
n
t 

le
v
e
ls

 o
f 

s
e
rv

ic
e
 u

n
d
e
r 

p
a
ra

g
ra

p
h
 1

 a
re

 d
e
te

rm
in

e
d
 a

n
d
 t

h
e
 c

o
s
ts

 o
f 
p
ro

v
id

in
g

 t
h
o
s
e

a
c
ti
v
it
ie

s
 b

a
s
e
d
 o

n
 a

n
 a

s
s
e
s
s
m

e
n
t 

o
f 
th

e
 f
o
llo

w
in

g
:

i.
T

h
e
 f
u
ll 

lif
e
c
y
c
le

 o
f 

th
e
 a

s
s
e
ts

.
ii.

T
h
e
 o

p
ti
o
n
s
 f

o
r 

w
h
ic

h
 l
if
e
c
y
c
le

 a
c
ti
v
it
ie

s
 c

o
u
ld

 p
o
te

n
ti
a
lly

 b
e
 u

n
d
e
rt

a
k
e
n
 t
o
 m

a
in

ta
in

 t
h
e
 c

u
rr

e
n
t 

le
v
e
ls

 o
f 

s
e
rv

ic
e
.

iii
.

T
h
e
 r

is
k
s
 a

s
s
o
c
ia

te
d
 w

it
h
 t

h
e
 o

p
ti
o
n
s
 r

e
fe

rr
e
d
 t
o
 i
n
 s

u
b
p
a
ra

g
ra

p
h
 i
i.

iv
.

T
h
e
 l
if
e
c
y
c
le

 a
c
ti
v
it
ie

s
 r

e
fe

rr
e
d
 t
o
 i
n
 s

u
b
p
a
ra

g
ra

p
h
 i
i 
th

a
t 
c
a
n
 b

e
 u

n
d
e
rt

a
k
e
n
 f

o
r 

th
e
 l
o
w

e
s
t 

c
o
s
t 
to

 m
a
in

ta
in

 t
h
e
 c

u
rr

e
n
t 
le

v
e
ls

 o
f 

s
e
rv

ic
e
.

O
.R

e
g

. 
5
8
8
/1

7
 S

e
c
ti

o
n

 6
: 

A
s
s
e
t 

m
a
n

a
g

e
m

e
n

t 
p

la
n

s
, 
p

ro
p

o
s
e
d

 l
e
v
e
ls

 o
f 

s
e
rv

ic
e

6
 (

1
) 

in
c
lu

d
e
 t
h
e
 f
o
llo

w
in

g
 a

d
d
it
io

n
a
l 
in

fo
rm

a
ti
o
n
:

1
.

F
o
r 

e
a
c
h
 a

s
s
e
t 

c
a
te

g
o
ry

, 
th

e
 l
e
v
e
ls

 o
f 

s
e
rv

ic
e
 t
h
a
t 
th

e
 m

u
n
ic

ip
a
lit

y
 p

ro
p
o
s
e
s
 t

o
 p

ro
v
id

e
 f

o
r 

e
a
c
h
 o

f 
th

e
 1

0
 y

e
a
rs

 f
o
llo

w
in

g
 t
h
e
 y

e
a
r 

in
 w

h
ic

h
 a

ll
in

fo
rm

a
ti
o
n
 r

e
q

u
ir
e
d
 u

n
d
e
r 

s
e
c
ti
o
n
 5

 a
n
d
 t
h
is

 s
e
c
ti
o
n
 i
s
 i
n
c
lu

d
e
d
 i
n
 t

h
e
 a

s
s
e
t 
m

a
n
a
g

e
m

e
n
t 
p
la

n
,

2
.

A
n
 e

x
p
la

n
a
ti
o
n
 o

f 
w

h
y
 t

h
e
 p

ro
p
o
s
e
d
 l
e
v
e
ls

 o
f 

s
e
rv

ic
e
 u

n
d
e
r 

p
a
ra

g
ra

p
h
 1

 a
re

 a
p
p
ro

p
ri

a
te

 f
o
r 

th
e
 m

u
n
ic

ip
a
lit

y
, 

b
a
s
e
d
 o

n
 a

n
 a

s
s
e
s
s
m

e
n
t 
o
f 
th

e
fo

llo
w

in
g

:

i.
T

h
e
 o

p
ti
o
n
s
 f
o
r 

th
e
 p

ro
p
o
s
e
d
 l
e
v
e
ls

 o
f 

s
e
rv

ic
e
 a

n
d
 t

h
e
 r

is
k
s
 a

s
s
o
c
ia

te
d
 w

it
h
 t

h
o
s
e
 o

p
ti
o
n
s
 t

o
 t

h
e
 l
o
n
g

 t
e
rm

 s
u
s
ta

in
a
b
ili

ty
 o

f 
th

e
 m

u
n
ic

ip
a
lit

y
.

ii.
H

o
w

 t
h
e
 p

ro
p
o
s
e
d
 l
e
v
e
ls

 o
f 

s
e
rv

ic
e
 d

if
fe

r 
fr

o
m

 t
h
e
 c

u
rr

e
n
t 

le
v
e
ls

 o
f 

s
e
rv

ic
e
 s

e
t 
o
u
t 

u
n
d
e
r 

p
a
ra

g
ra

p
h
 1

 o
f 

s
u
b
s
e
c
ti
o
n
 5

 (
2
).

iii
.
W

h
e
th

e
r 

th
e
 p

ro
p
o
s
e
d
 l
e
v
e
ls

 o
f 

s
e
rv

ic
e
 a

re
 a

c
h
ie

v
a
b

le
.

iv
.

T
h
e
 m

u
n
ic

ip
a
lit

y
’s

 a
b
ili

ty
 t

o
 a

ff
o
rd

 t
h
e
 p

ro
p
o
s
e
d
 l
e
v
e
ls

 o
f 

s
e
rv

ic
e
.

3
.
T

h
e
 p

ro
p
o
s
e
d
 p

e
rf

o
rm

a
n
c
e
 o

f 
e
a
c
h
 a

s
s
e
t 
c
a
te

g
o
ry

 f
o
r 

e
a
c
h
 y

e
a
r 

o
f 

th
e
 1

0
-y

e
a
r 

p
e
ri
o
d
 r

e
fe

rr
e
d
 t

o
 i
n
 p

a
ra

g
ra

p
h
 1

, 
d
e
te

rm
in

e
d
 i
n
 a

c
c
o
rd

a
n
c
e
 w

it
h

th
e
 p

e
rf

o
rm

a
n
c
e
 m

e
a
s
u
re

s
 e

s
ta

b
lis

h
e
d
 b

y
 t
h
e
 m

u
n
ic

ip
a
lit

y
, 

s
u
c
h
 a

s
 t
h
o
s
e
 t
h
a
t 

w
o
u
ld

 m
e
a
s
u
re

 e
n
e
rg

y
 u

s
a
g

e
 a

n
d
 o

p
e
ra

ti
n
g

 e
ff

ic
ie

n
c
y
.
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 4

. 
A

 l
if
e
c
y
c
le

 m
a
n
a
g

e
m

e
n
t 

a
n
d
 f

in
a
n
c
ia

l 
s
tr

a
te

g
y
 t
h
a
t 

s
e
ts

 o
u
t 
th

e
 f

o
llo

w
in

g
 i
n
fo

rm
a
ti
o
n
 w

it
h
 r

e
s
p
e
c
t 
to

 t
h
e
 a

s
s
e
ts

 i
n
 e

a
c
h
 a

s
s
e
t 

c
a
te

g
o
ry

 f
o
r 

th
e
 1

0
-

y
e
a
r 

p
e
ri
o
d
 r

e
fe

rr
e
d
 t
o
 i
n
 p

a
ra

g
ra

p
h
 1

: 
i.
 A

n
 i
d
e
n
ti
fi
c
a
ti
o
n
 o

f 
th

e
 l
if
e
c
y
c
le

 a
c
ti
v
it
ie

s
 t

h
a
t 

w
o
u
ld

 n
e
e
d
 t

o
 b

e
 u

n
d
e
rt

a
k
e
n
 t

o
 p

ro
v
id

e
 t

h
e
 p

ro
p
o
s
e
d
 l
e
v
e
ls

 o
f 

s
e
rv

ic
e
 d

e
s
c
ri
b
e
d
 i
n
 p

a
ra

g
ra

p
h
 1

, 
b
a
s
e
d
 o

n
 a

n
 a

s
s
e
s
s
m

e
n
t 
o
f 

th
e
 f

o
llo

w
in

g
: 

A
. 
T

h
e
 f
u
ll 

lif
e
c
y
c
le

 o
f 

th
e
 a

s
s
e
ts

. 
B

. 
T

h
e
 o

p
ti
o
n
s
 f
o
r 

w
h
ic

h
 l
if
e
c
y
c
le

 a
c
ti
v
it
ie

s
 c

o
u
ld

 p
o
te

n
ti
a
lly

 b
e
 u

n
d
e
rt

a
k
e
n
 t

o
 a

c
h
ie

v
e
 t

h
e
 p

ro
p
o
s
e
d
 l
e
v
e
ls

 o
f 

s
e
rv

ic
e
. 

C
. 
T

h
e
 r

is
k
s
 a

s
s
o
c
ia

te
d
 w

it
h
 t

h
e
 o

p
ti
o
n
s
 r

e
fe

rr
e
d
 t
o
 i
n
 s

u
b
-s

u
b
p
a
ra

g
ra

p
h
 B

. 
D

. 
T

h
e
 l
if
e
c
y
c
le

 a
c
ti
v
it
ie

s
 r

e
fe

rr
e
d
 t
o
 i
n
 s

u
b
-s

u
b
p
a
ra

g
ra

p
h
 B

 t
h
a
t 
c
a
n
 b

e
 u

n
d
e
rt

a
k
e
n
 f

o
r 

th
e
 l
o
w

e
s
t 

c
o
s
t 
to

 a
c
h
ie

v
e
 t

h
e
 p

ro
p
o
s
e
d
 l
e
v
e
ls

 o
f 

s
e
rv

ic
e
. 

ii.
 A

n
 e

s
ti
m

a
te

 o
f 

th
e
 a

n
n
u
a
l 
c
o
s
ts

 f
o
r 

e
a
c
h
 o

f 
th

e
 1

0
 y

e
a
rs

 o
f 

u
n
d
e
rt

a
k
in

g
 t
h
e
 l
if
e
c
y
c
le

 a
c
ti
v
it
ie

s
 i
d
e
n
ti
fi
e
d
 i
n
 s

u
b
p
a
ra

g
ra

p
h
 i
, 
s
e
p
a
ra

te
d
 i
n
to

 c
a
p
it
a
l 

e
x
p
e
n
d
it
u
re

s
 a

n
d
 s

ig
n
if
ic

a
n
t 

o
p
e
ra

ti
n
g

 c
o
s
ts

. 
iii

. 
A

n
 i
d
e
n
ti
fi
c
a
ti
o
n
 o

f 
th

e
 a

n
n
u
a
l 
fu

n
d
in

g
 p

ro
je

c
te

d
 t

o
 b

e
 a

v
a
ila

b
le

 t
o
 u

n
d
e
rt

a
k
e
 l
if
e
c
y
c
le

 a
c
ti
v
it
ie

s
 a

n
d
 a

n
 e

x
p
la

n
a
ti
o
n
 o

f 
th

e
 o

p
ti
o
n
s
 e

x
a
m

in
e
d
 b

y
 

th
e
 m

u
n
ic

ip
a
lit

y
 t

o
 m

a
x
im

iz
e
 t

h
e
 f
u
n
d
in

g
 p

ro
je

c
te

d
 t

o
 b

e
 a

v
a
ila

b
le

. 
iv

. 
If

, 
b
a
s
e
d
 o

n
 t
h
e
 f
u
n
d
in

g
 p

ro
je

c
te

d
 t
o
 b

e
 a

v
a
ila

b
le

, 
th

e
 m

u
n
ic

ip
a
lit

y
 i
d
e
n
ti
fi
e
s
 a

 f
u
n
d
in

g
 s

h
o
rt

fa
ll 

fo
r 

th
e
 l
if
e
c
y
c
le

 a
c
ti
v
it
ie

s
 i
d
e
n
ti
fi
e
d
 i
n
 

s
u
b
p
a
ra

g
ra

p
h
 i
, 

A
. 

a
n
 i
d
e
n
ti
fi
c
a
ti
o
n
 o

f 
th

e
 l
if
e
c
y
c
le

 a
c
ti
v
it
ie

s
, 

w
h
e
th

e
r 

s
e
t 

o
u
t 

in
 s

u
b
p
a
ra

g
ra

p
h
 i
 o

r 
o
th

e
rw

is
e
, 

th
a
t 
th

e
 m

u
n
ic

ip
a
lit

y
 w

ill
 u

n
d
e
rt

a
k
e
, 

a
n
d
 

B
. 

if
 a

p
p
lic

a
b
le

, 
a
n
 e

x
p
la

n
a
ti
o
n
 o

f 
h
o
w

 t
h
e
 m

u
n
ic

ip
a
lit

y
 w

ill
 m

a
n
a
g

e
 t
h
e
 r

is
k
s
 a

s
s
o
c
ia

te
d
 w

it
h
 n

o
t 
u
n
d
e
rt

a
k
in

g
 a

n
y
 o

f 
th

e
 l
if
e
c
y
c
le

 a
c
ti
v
it
ie

s
 i
d
e
n
ti
fi
e
d
 

in
 s

u
b
p
a
ra

g
ra

p
h
 i
. 

6
. 

F
o
r 

m
u
n
ic

ip
a
lit

ie
s
 w

it
h

 a
 p

o
p
u
la

ti
o
n
 o

f 
2
5
,0

0
0
 o

r 
m

o
re

, 
a
s
 r

e
p
o
rt

e
d
 b

y
 S

ta
ti
s
ti
c
s
 C

a
n
a
d
a
 i
n
 t

h
e
 m

o
s
t 
re

c
e
n
t 
o
ff

ic
ia

l 
c
e
n
s
u
s
, 

i.
 t

h
e
 e

s
ti
m

a
te

d
 c

a
p
it
a
l 
e
x
p
e
n
d
it
u
re

s
 a

n
d
 s

ig
n
if
ic

a
n
t 

o
p
e
ra

ti
n
g

 c
o
s
ts

 t
o
 a

c
h
ie

v
e
 t

h
e
 p

ro
p
o
s
e
d
 l
e
v
e
ls

 o
f 

s
e
rv

ic
e
 a

s
 d

e
s
c
ri
b
e
d
 i
n
 p

a
ra

g
ra

p
h
 1

 i
n
 o

rd
e
r 

to
 a

c
c
o
m

m
o
d
a
te

 p
ro

je
c
te

d
 i
n
c
re

a
s
e
s
 i
n
 d

e
m

a
n
d
 c

a
u
s
e
d
 b

y
 p

o
p
u
la

ti
o
n
 a

n
d
 e

m
p
lo

y
m

e
n
t 
g

ro
w

th
, 
a
s
 s

e
t 
o
u
t 
in

 t
h
e
 f
o
re

c
a
s
ts

 o
r 

a
s
s
u
m

p
ti
o
n
s
 r

e
fe

rr
e
d
 

to
 i
n
 p

a
ra

g
ra

p
h
 6

 o
f 
s
u
b
s
e
c
ti
o
n
 5

 (
2
),

 i
n
c
lu

d
in

g
 e

s
ti
m

a
te

d
 c

a
p
it
a
l 
e
x
p
e
n
d
it
u
re

s
 a

n
d
 s

ig
n
if
ic

a
n
t 

o
p
e
ra

ti
n
g
 c

o
s
ts

 r
e
la

te
d
 t
o
 n

e
w

 c
o
n
s
tr

u
c
ti
o
n
 o

r 
to

 
u
p
g
ra

d
in

g
 o

f 
e
x
is

ti
n
g
 m

u
n
ic

ip
a
l 
in

fr
a
s
tr

u
c
tu

re
 a

s
s
e
ts

, 
ii.

 t
h
e
 f
u
n
d
in

g
 p

ro
je

c
te

d
 t
o
 b

e
 a

v
a
ila

b
le

, 
b
y
 s

o
u
rc

e
, 

a
s
 a

 r
e
s
u
lt
 o

f 
in

c
re

a
s
e
d
 p

o
p
u
la

ti
o
n
 a

n
d
 e

c
o
n
o
m

ic
 a

c
ti
v
it
y
, 

a
n
d
 

iii
. 

a
n
 o

v
e
rv

ie
w

 o
f 

th
e
 r

is
k
s
 a

s
s
o
c
ia

te
d
 w

it
h
 i
m

p
le

m
e
n
ta

ti
o
n
 o

f 
th

e
 a

s
s
e
t 
m

a
n
a
g

e
m

e
n
t 
p
la

n
 a

n
d
 a

n
y
 a

c
ti
o
n
s
 t

h
a
t 

w
o
u
ld

 b
e
 p

ro
p
o
s
e
d
 i
n
 r

e
s
p
o
n
s
e
 t
o
 

th
o
s
e
 r

is
k
s
. 

7
. 

A
n
 e

x
p
la

n
a
ti
o
n
 o

f 
a
n
y
 o

th
e
r 

k
e
y
 a

s
s
u
m

p
ti
o
n
s
 u

n
d
e
rl
y
in

g
 t

h
e
 p

la
n
 t

h
a
t 

h
a
v
e
 n

o
t 

p
re

v
io

u
s
ly

 b
e
e
n
 e

x
p
la

in
e
d
. 

 6
(2

) 
W

it
h
 r

e
s
p
e
c
t 
to

 a
n
 a

s
s
e
t 
m

a
n
a
g

e
m

e
n
t 
p
la

n
 p

re
p
a
re

d
 u

n
d
e
r 

s
e
c
ti
o
n
 5

 o
n
 o

r 
b
e
fo

re
 J

u
ly

 1
, 
2
0
2
1
, 

if
 t

h
e
 a

d
d
it
io

n
a
l 
in

fo
rm

a
ti
o
n
 r

e
q

u
ir
e
d
 u

n
d
e
r 

th
is

 
s
e
c
ti
o
n
 i
s
 n

o
t 

in
c
lu

d
e
d
 b

e
fo

re
 J

u
ly

 1
, 

2
0
2
3
, 
th

e
 m

u
n
ic

ip
a
lit

y
 s

h
a
ll,

 b
e
fo

re
 i
n
c
lu

d
in

g
 t
h
e
 a

d
d
it
io

n
a
l 
in

fo
rm

a
ti
o
n
, 
u
p
d
a
te

 t
h
e
 c

u
rr

e
n
t 
le

v
e
ls

 o
f 

s
e
rv

ic
e
 s

e
t 

o
u
t 

u
n
d
e
r 

p
a
ra

g
ra

p
h
 1

 o
f 
s
u
b
s
e
c
ti
o
n
 5

 (
2
) 

a
n
d
 t
h
e
 c

u
rr

e
n
t 
p
e
rf

o
rm

a
n
c
e
 m

e
a
s
u
re

s
 s

e
t 
o
u
t 
u
n
d
e
r 

p
a
ra

g
ra

p
h
 2

 o
f 

s
u
b
s
e
c
ti
o
n
 5

 (
2
) 

b
a
s
e
d
 o

n
 d

a
ta

 f
ro

m
 

th
e
 t
w

o
 m

o
s
t 
re

c
e
n
t 
c
a
le

n
d
a
r 

y
e
a
rs

. 
  P

h
a
s
e
 3

 o
f 
th

e
 p

ro
je

c
t 
w

ill
 i
n
c
lu

d
e
 a

 d
e
ta

ile
d
 e

v
a
lu

a
ti
o
n
 o

f 
th

e
 T

o
w

n
’s

 E
n
te

rp
ri
s
e
 A

s
s
e
t 
M

a
n
a
g

e
m

e
n
t 
(E

A
M

) 
In

fo
rm

a
ti
o
n
 T

e
c
h
n
o
lo

g
y
 R

e
s
o
u
rc

e
s
 

T
h
e
re

 a
re

 f
o
u
r 

c
o
re

 I
n
fo

rm
a
ti
o
n
 T

e
c
h
n
o
lo

g
y
 s

y
s
te

m
s
 a

s
s
o
c
ia

te
d
 w

it
h
 A

s
s
e
t 

a
n
d
 W

o
rk

 M
a
n
a
g

e
m

e
n
t 
w

h
ic

h
 t

h
e
 T

o
w

n
 s

h
o
u
ld

 c
o
n
ti
n
u
e
 t

o
 i
n
v
e
s
t 

in
: 
 

• 
A

 G
e
o
g
ra

p
h
ic

 I
n
fo

rm
a
ti
o
n
 S

y
s
te

m
 (

G
IS

);
 D

a
ta

 “
W

a
re

h
o
u
s
e
” 

a
n
d
 I
n
fo

rm
a
ti
o
n
 A

n
a
ly

ti
c
s
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B
u

s
in

e
s
s
 C

a
s
e

 f
o

r 
N

e
w

 C
a

p
it
a

l 
In

it
ia

ti
v
e

s
 

 
 

 

• 
F

in
a
n
c
ia

l 
S

y
s
te

m
s
 a

n
d
 F

in
a
n
c
ia

l 
R

e
p
o
rt

in
g
 T

o
o
ls

 

• 
A

s
s
e
t 

M
a
n
a
g

e
m

e
n
t 
S

y
s
te

m
s
: 
T

h
e
s
e
 s

o
lu

ti
o
n
s
 t
y
p
ic

a
lly

 i
n
c
lu

d
e
 v

a
lu

a
ti
o
n
, 

p
la

n
n
in

g
 a

n
d
 d

e
c
is

io
n
 s

u
p
p
o
rt

 t
o
o
ls

, 
a
n
d
 t

h
e
y
 h

e
lp

 t
h
e
 T

o
w

n
 m

o
re

 
e
ff

e
c
ti
v
e
ly

 p
la

n
 a

s
s
e
t 
m

a
n
a
g

e
m

e
n
t 
a
c
ti
v
it
ie

s
 t

o
 p

re
d
ic

t 
fu

tu
re

 f
u
n
d
in

g
 n

e
e
d
s
, 
to

 m
o
d
e
l 
s
c
e
n
a
ri
o
s
 a

n
d
 t

o
 a

c
h
ie

v
e
 a

n
d
/o

r 
p
ro

lo
n
g
 t

h
e
 l
if
e
c
y
c
le

 o
f 

a
s
s
e
ts

. 
 

 • 
A

 W
o
rk

 M
a
n
a
g

e
m

e
n
t 

S
y
s
te

m
: 
T

h
e
s
e
 s

y
s
te

m
s
 a

re
 n

e
e
d
e
d
 t
o
 e

ff
e
c
ti
v
e
ly

 t
ra

c
k
 a

s
s
e
ts

 a
n
d
 t
h
e
 w

o
rk

 t
h
a
t 
is

 d
o
n
e
 a

g
a
in

s
t 
th

e
 a

s
s
e
ts

 (
in

s
p
e
c
ti
o
n
s
, 

p
la

n
n
e
d
 m

a
in

te
n
a
n
c
e
 a

n
d
 r

e
a
c
ti
v
e
 w

o
rk

).
 T

h
e
s
e
 s

y
s
te

m
s
 t
y
p
ic

a
lly

 i
n
v
o

lv
e

 a
s
s
e
t 
re

g
is

te
rs

, 
s
e
rv

ic
e
 r

e
q

u
e
s
ts

, 
w

o
rk

 o
rd

e
r 

m
a
n
a
g

e
m

e
n
t,
 G

IS
 

in
te

g
ra

ti
o
n
 a

n
d
 m

o
b
ile

 s
y
s
te

m
s
 a

c
c
e
s
s
 f
o
r 

fi
e
ld

 c
re

w
s
 a

n
d
 o

n
lin

e
 s

e
rv

ic
e
 r

e
q

u
e
s
t 

d
e
p
lo

y
m

e
n
t.
 T

h
e
y
 h

e
lp

 i
m

p
ro

v
e
 t

h
e
 p

ro
d
u
c
ti
v
it
y
 o

f 
c
re

w
s
 a

n
d
 

p
ro

v
id

e
 m

a
n
a
g

e
m

e
n
t 

in
fo

rm
a
ti
o
n
 a

b
o
u
t 
re

s
o
u
rc

e
 a

llo
c
a
ti
o
n
 a

n
d
 u

ti
liz

a
ti
o
n
. 
T

y
p
ic

a
lly

, 
th

e
s
e
 s

y
s
te

m
s
 m

a
y
 b

e
 u

s
e
d
 f
o
r 

lin
e
a
r 

(r
o
a
d
, 

w
a
te

r,
 w

a
s
te

 
a
n
d
 s

to
rm

 w
a
te

r)
, 
fa

c
ili

ty
 a

n
d
 f

le
e
t 
a
s
s
e
ts

. 
  

 A
 b

u
s
in

e
s
s
 p

ro
c
e
s
s
 a

n
a
ly

s
is

 i
s
 r

e
q

u
ir
e
d
 t
o
 e

n
s
u
re

 t
h
a
t 

o
u
r 

e
x
is

ti
n
g
 s

y
s
te

m
s
, 

p
o
rt

a
ls

 a
n
d
 w

e
b
s
it
e
s
 s

u
p
p
o
rt

in
g

 t
h
e
s
e
 c

o
re

 s
y
s
te

m
s
 a

lr
e
a
d
y
 i
n
 p

la
c
e
 

m
e
e
t 
o
u
r 

b
u
s
in

e
s
s
 r

e
q

u
ir
e
m

e
n
ts

. 
 P

h
a
s
e
 4

 –
 D

a
ta

 g
a
th

e
ri
n
g
, 

a
n
a
ly

s
is

 a
n
d
 r

e
p
o
rt

in
g
 r

e
q

u
ir
e
d
 t

o
 c

lo
s
e
 c

ri
ti
c
a
l 
id

e
n
ti
fi
e
d
 i
n
fo

rm
a
ti
o
n
 g

a
p
s
. 

 1
. 

P
ro

p
o

s
e
d

 Y
e
a
r 

o
f 

In
it

ia
ti

v
e
: 

2
0
2
0
 

 2
. 

N
a
tu

re
 o

f 
In

it
ia

ti
v
e
/R

e
v
ie

w
 F

a
c
to

rs
 (

c
h

e
c
k
 a

n
d

 e
x
p

la
in

 a
ll
 t

h
a
t 

a
p

p
ly

):
 

☒
 L

e
g

is
la

ti
v
e
, 
☐

 G
ro

w
th

  
☒

 R
is

k
 M

a
n
a
g

e
m

e
n
t,

 ☐
 S

e
rv

ic
e
 L

e
v
e
l 
C

h
a
n
g

e
, 
☒

 S
tr

a
te

g
ic

 P
ri
o
ri
ty

, 
☐

 E
ff

ic
ie

n
c
y
, 
☐

 A
d
o
p
te

d
 P

la
n
/S

tu
d
y
 

☐
 O

th
e
r 

(p
le

a
s
e
 s

p
e
c
if
y
) 

 

 
L
e
g

is
la

ti
v
e
: 
T

h
e
 A

s
s
e
t 
M

a
n
a
g

e
m

e
n
t 
R

e
g

u
la

ti
o
n
 O

.R
e
g
. 

5
8
8
/1

7
 r

e
q

u
ir
e
s
 t

h
e
 d

e
v
e
lo

p
m

e
n
t 

a
n
d
 I
m

p
le

m
e
n
ta

ti
o
n
 o

f 
a
n
 A

s
s
e
t 
M

a
n
a
g

e
m

e
n
t 

P
la

n
 f

o
r 

c
o
re

 a
s
s
e
ts

 (
ro

a
d
s
, 
b
ri
d
g
e
s
, 

w
a
te

r,
 w

a
s
te

w
a
te

r,
 s

to
rm

 s
e
w

e
rs

) 
b
y
 J

u
ly

 1
, 
2
0
2
1
 a

n
d
 d

e
v
e
lo

p
m

e
n
t 
o
f 
a
 p

la
n
 t

o
 m

a
in

ta
in

 t
h
e
 a

s
s
e
t 

a
t 

a
n
 a

p
p
ro

v
e
d
 

s
e
rv

ic
e
 l
e
v
e
l.
  

 
 

R
is

k
 M

a
n
a
g

e
m

e
n
t:
 M

a
in

ta
in

in
g
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 p
ro

a
c
ti
v
e
ly

. 
 

 4
. 

M
a
in

/D
e
s
ir

e
d

 G
o

a
l 
o

r 
O

u
tc

o
m

e
s
/B

e
n

e
fi

ts
: 

 
 R

e
p
la

c
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c
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b
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 p
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b
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 d
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 l
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c
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c
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c
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c
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s
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 b
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c
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 c
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c
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 d
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c
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 d
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c
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c
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c
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c
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 d
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c
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c
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e
 P

a
in

te
r)

 

• 
M

a
te

ri
a
ls

/S
u

p
p

li
e
s
: 

 

• 
O

th
e
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 d
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c
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 c
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c
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 d
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c
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 c

o
s
t.
 

  9
. 

O
th

e
r 

C
o

m
m

e
n

ts
: 

 
 F

le
e
t/

E
q

u
ip

m
e
n
t 
is

 n
e
c
e
s
s
a
ry

 i
n
 d
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 c
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 l
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b
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 m
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 b
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 d
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 c
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c
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 c
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 p
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 b
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 m
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c
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 p
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 d
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c
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c
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v
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c
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p
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e
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 ☒
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p
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p
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c
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 f
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c
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R

e
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e
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 p
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rf

a
c
in

g
 a

n
d
 r

o
a
d
 r

e
c
o
n
s
tr

u
c
ti
o
n
. 

 
S

tr
a
te

g
ic

 P
ri

o
ri

ty
: 

th
is

 p
ro

je
c
t 
s
u
p
p
o
rt

s
 t
h
e
 2

0
1
9
-2

0
2
3
 S

tr
a
te

g
ic

 P
la

n
. 
 

 P
ri
o
ri
ty

: 
D

e
liv

e
r 

E
x
c
e
p
ti
o

n
a
l 
S

e
rv

ic
e
 –

 M
a
n
a
g

e
 o

u
r 

fi
n
a
n
c
e
 a

n
d
 a

s
s
e
ts

 p
ro

a
c
ti
v
e
ly

. 
 3
. 

B
ri

e
f 

L
in

k
s
 t

o
 S

tr
a
te

g
ic

 P
la

n
 D

e
p

a
rt

m
e
n

ta
l 

B
u

s
in

e
s
s
 P

la
n

s
 o

r 
O

th
e
r 

P
la

n
s
: 

 P
ri
o
ri
ty

: 
D

e
liv

e
r 

e
x
c
e
p
ti
o
n
a
l 
S

e
rv

ic
e
 –

 M
a
n
a
g

e
 o

u
r 

fi
n
a
n
c
e
s
 a

n
d
 a

s
s
e
ts

 p
ro

a
c
ti
v
e
ly

. 
 4
. 

M
a
in

/D
e
s
ir

e
d

 G
o

a
l 
o

r 
O

u
tc

o
m

e
s
/B

e
n

e
fi

ts
: 

 Im
p
ro

v
e
 d

ra
in

a
g

e
 i
n
 c

ri
ti
c
a
l 
a
re

a
s
 t

o
 r

e
d
u
c
e
 t

h
e
 l
ik

e
lih

o
o
d
 o

f 
p
ro

p
e
rt

y
 f

lo
o
d
in

g
, 
a
n
d
 r

e
d
u
c
e
 b

a
c
k
lo

g
 o

f 
s
e
rv

ic
e
 r

e
q

u
e
s
ts

. 
 5
. 

C
o

s
t/

 F
in

a
n

c
ia

l 
Im

p
a
c
t,

 R
e
c
o

v
e
ry

 a
n

d
 N

e
t 

im
p

a
c
t 

 
 • 

C
o

n
tr

a
c
te

d
 S

e
rv

ic
e
s
: 

$
3

0
0
,0

0
0
.0

0
 

• 
C

o
n

s
u

lt
a
n

ts
: 

  

• 
P

u
rc

h
a
s
e
 o

f 
A

s
s
e
ts

: 
 

• 
M

a
te

ri
a
ls

/S
u

p
p

li
e
s
: 

• 
O

th
e
r:

 
T

o
ta

l 
C

o
s
t:

 $
 3

0
0
,0

0
0
.0

0
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in

e
s
s
 C

a
s
e

 f
o

r 
N

e
w

 C
a

p
it
a

l 
In

it
ia

ti
v
e

s
 

 
 

T
h
is

 i
s
 t

h
e
 f

ir
s
t 
y
e
a
r 

a
m

o
u
n
t 

o
f 

a
 m

a
jo

r 
d
it
c
h
 r

e
c
o
n
s
tr

u
c
ti
o
n
 p

ro
g

ra
m

. 
It
 i
s
 e

s
ti
m

a
te

d
 t
o
 t
a
k
e
 e

ig
h
t 
(8

) 
y
e
a
rs

 i
n
 o

rd
e
r 

to
 r

e
c
o
n
s
tr

u
c
t 

a
n
y
 d

it
c
h
 

w
h

ic
h
 i
s
 d

ir
e
c
tl
y
 r

e
la

te
d
 t
o
 f

lo
o
d
in

g
. 

 

6
. 

O
th

e
r 

C
o

n
s
id

e
ra

ti
o

n
s
 o

r 
E

ff
ic

ie
n

c
y
 O

p
ti

o
n

s
: 

 
C

a
n

 y
o

u
 d

e
fe

r 
th

e
 r

e
q

u
e
s
t?

  
N

o
. 

D
e
fe

rr
in

g
 t
h
is

 r
e
q

u
e
s
t 

w
ill

 c
a
u
s
e
 p

ro
p
e
rt

y
 f

lo
o
d
in

g
 t
o
 c

o
n
ti
n
u
e
 t
o
 o

c
c
u
r,

 l
ik

e
ly

 a
t 

a
 g

re
a
te

r 
fr

e
q

u
e
n
c
y
 a

n
d
 s

e
v
e
ri
ty

 d
u
e
 t

o
 t
h
e
 c

o
n
ti
n
u
e
d
 

d
e
g
ra

d
a
ti
o
n
 o

f 
ru

ra
l 
a
n
d
 s

e
m

i-
u
rb

a
n
 s

to
rm

w
a
te

r 
in

fr
a
s
tr

u
c
tu

re
 a

n
d
 i
n
c
re

a
s
e
d
 s

e
v
e
ri
ty

 o
f 

s
to

rm
s
 c

a
u
s
e
d
 b

y
 c

lim
a
te

 c
h
a
n
g

e
. 

 
Is

 i
t 

m
o

re
 e

ff
ic

ie
n

t 
to

 c
o

n
tr

a
c
t 

o
u

t 
th

e
 i

n
it

ia
ti

v
e
?

  
Y

e
s
. 

C
o
n
s
u
lt
a
n
ts

 w
ill

 b
e
 u

s
e
d
 t

o
 m

a
n
a
g
e
 a

n
d
 w

o
rk

 w
ill

 b
e
 c

o
m

p
le

te
d
 b

y
 c

o
n
tr

a
c
to

rs
. 
T

o
w

n
 s

ta
ff

 w
ill

 c
o
n
ti
n
u
e
 t

o
 r

e
p
la

c
e
 f

a
ile

d
 c

u
lv

e
rt

s
 t
o
 a

llo
w

 
in

d
iv

id
u
a
ls

 a
c
c
e
s
s
 t

o
 p

ro
p
e
rt

y
. 

 
C

a
n

 y
o

u
 c

o
m

b
in

e
 t

h
is

 i
n

it
ia

ti
v
e
 w

it
h

 o
th

e
r 

p
re

s
e
n

t 
fu

n
c
ti

o
n

s
?

 N
o
. 

 C
a
n

 y
o

u
 c

h
a
n

g
e
 t

h
e
 s

e
rv

ic
e
s
 m

o
d

e
l 
to

 r
e
d

u
c
e
 t

h
is

 d
e
m

a
n

d
 w

it
h

o
u

t 
re

d
u

c
in

g
 s

e
rv

ic
e
 l

e
v
e
ls

?
 N

o
. 

 C
a
n

 y
o

u
 b

e
tt

e
r 

le
v
e
ra

g
e
 t

e
c
h

n
o

lo
g

y
?

 N
o
. 

 C
a
n

 y
o

u
 s

h
a
re

 s
e
rv

ic
e
 d

e
li

v
e
ry

 w
it

h
 o

th
e
r 

T
o

w
n

 D
e
p

a
rt

m
e
n

ts
/A

g
e
n

c
ie

s
 o

r 
m

u
n

ic
ip

a
li
ti

e
s
?

 N
.A

. 
 7
. 

S
h

o
rt

-T
e
rm

 R
e
s
u

lt
s
 E

x
p

e
c
te

d
: 

 In
c
re

a
s
e
d
 e

ff
ic

ie
n
c
y
 i
n
 d

it
c
h
in

g
 w

o
rk

s
, 
a
n
d
 r

e
d
u
c
e
 n

u
m

b
e
r 

o
f 

c
o
m

p
la

in
ts

. 
  8
. 

L
o

n
g

-T
e
rm

 R
e
s
u

lt
s
 E

x
p

e
c
te

d
: 

 S
ig

n
if
ic

a
n
t 
re

d
u
c
ti
o
n
 i
n
 p

ro
p
e
rt

y
 f

lo
o
d
in

g
, 

s
u
p
p
o
rt

in
g
 t

h
e
 h

e
a
lt
h
 a

n
d
 s

a
fe

ty
 o

f 
o
u
r 

c
o
m

m
u
n
it
y
. 

S
u
p
p
o
rt

 p
ro

a
c
ti
v
e
 a

s
s
e
t 
m

a
n
a
g
e
m

e
n
t 
o
f 

th
e
 

T
o
w

n
’s

 R
o
a
d
s
 a

n
d
 D

it
c
h
e
s
. 

 
9.

 
O

th
e
r 

C
o

m
m

e
n

ts
: 
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v
e

s
 

 
 

 
 

 
 

T
o

w
n

 o
f 

G
e

o
rg

in
a
 

2
0

-O
I-

1
0
 

 
 

T
it

le
 o

f 
R

e
q

u
e
s
t:

 P
a
rk

s
 V

e
h
ic

le
s
 &

 E
q

u
ip

m
e
n
t 
- 

W
e
e
d
/I
n
v
a
s
iv

e
 S

p
e
c
ie

s
 C

o
n
tr

o
l 
S

y
s
te

m
 

 D
a
te

: 
 A

u
g

u
s
t 
1
4
, 

2
0
1
9
 

D
e
p

a
rt

m
e
n

t:
 O

p
e
ra

ti
o
n
s
 a

n
d
 I
n
fr

a
s
tr

u
c
tu

re
 

D
iv

is
io

n
: 

H
o
rt

ic
u
lt
u
re

 

P
ro

je
c
t 

D
e
s
c
ri

p
ti

o
n

: 
 P

a
rk

s
 D

iv
is

io
n
 n

e
w

 v
e
h
ic

le
s
 a

n
d
 e

q
u
ip

m
e
n
t 
re

q
u
e
s
ts

. 
 P

ro
je

c
t 

#
1
 H

ig
h
 p

re
s
s
u
re

 w
a
te

r 
a
n
d
 f

o
a
m

 s
y
s
te

m
 t
o
 b

e
 u

s
e
d
 f

o
r 

w
e
e
d
 c

o
n
tr

o
l 
o
n
 s

id
e
w

a
lk

s
/p

a
v
e
d
 a

re
a
s
 i
n
 c

o
m

m
e
rc

ia
l 
a
re

a
s
, 

p
a
rk

s
 a

n
d
 w

a
te

rf
ro

n
t 

b
e
a
c
h
e
s
. 

 1
. 

P
ro

p
o

s
e
d

 Y
e
a
r 

o
f 

In
it

ia
ti

v
e
: 

2
0
2
0
 

 2
. 

N
a
tu

re
 o

f 
In

it
ia

ti
v
e
/R

e
v
ie

w
 F

a
c
to

rs
 (

c
h

e
c
k
 a

n
d

 e
x
p

la
in

 a
ll
 t

h
a
t 

a
p

p
ly

):
 

☐
 L

e
g

is
la

ti
v
e
, 
☐

 G
ro

w
th

  
☒

 R
is

k
 M

a
n
a
g

e
m

e
n
t,

 ☒
 S

e
rv

ic
e
 L

e
v
e
l 
C

h
a
n
g

e
, 
☐

 S
tr

a
te

g
ic

 P
ri
o
ri
ty

, 
☒

 E
ff

ic
ie

n
c
y
, 
☐

 A
d
o
p
te

d
 P

la
n
/S

tu
d
y
 

☐
 O

th
e
r 

(p
le

a
s
e
 s

p
e
c
if
y
) 

 

 3
. 

B
ri

e
f 

L
in

k
s
 t

o
 S

tr
a
te

g
ic

 P
la

n
 D

e
p

a
rt

m
e
n

ta
l 

B
u

s
in

e
s
s
 P

la
n

s
 o

r 
O

th
e
r 

P
la

n
s
: 

 
P

ri
o
ri
ty

: 
P

ro
m

o
te

 a
 H

ig
h
 Q

u
a
lit

y
 o

f 
L
if
e
 

P
ri
o
ri
ty

: 
D

e
liv

e
r 

E
x
c
e
p
ti
o

n
a
l 
S

e
rv

ic
e
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B
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s
in

e
s
s
 C

a
s
e

 f
o

r 
N

e
w

 C
a

p
it
a

l 
In

it
ia

ti
v
e

s
 

 
 4

. 
M

a
in

/D
e
s
ir

e
d

 G
o

a
l 
o

r 
O

u
tc

o
m

e
s
/B

e
n

e
fi

ts
: 

 C
u
rr

e
n
tl
y
, 

w
e
e
d
 c

o
n
tr

o
l 
is

 c
o
m

p
le

te
d
 i
n
 t
h
e
 B

IA
s
 f
o
u
r 

(4
) 

ti
m

e
s
 p

e
r 

s
e
a
s
o
n
 w

it
h
 a

n
 e

s
ti
m

a
te

d
 t
o
ta

l 
c
o
s
t 

o
f 

a
lm

o
s
t 
$
1
6
,0

0
0
.0

0
 f

o
r 

s
ta

ff
 t
im

e
 a

n
d
 

e
q

u
ip

m
e
n
t.
 B

y
 p

u
rc

h
a
s
in

g
 t

h
is

 u
n
it
, 
o
n
ly

 t
w

o
 P

a
rk

s
/H

o
rt

ic
u
lt
u
re

 s
ta

ff
 w

ill
 b

e
 r

e
q

u
ir
e
d
 f

o
r 

o
p
e
ra

ti
o
n
a
l 
u
s
e
, 

w
h
ic

h
 w

ill
 f

re
e
 u

p
 s

ta
ff

 t
im

e
 t

o
 t
e
n
d
 t
o
 

o
th

e
r 

d
a
ily

 t
a
s
k
s
 r

e
q

u
ir
e
d
 u

n
d
e
r 

P
a
rk

s
 o

p
e
ra

ti
o
n
. 
T

h
is

 u
n
it
 w

ill
 a

ls
o
 r

e
m

o
v
e
 g

ra
ff

it
i 
th

a
t 

c
a
n
 b

e
 u

s
e
d
 a

t 
o
th

e
r 

fa
c
ili

ti
e
s
 a

ro
u
n
d
 t

o
w

n
 (

in
c
lu

d
in

g
 b

a
ll 

d
ia

m
o
n
d
 b

a
c
k
s
to

p
s
 a

n
d
 f
e
n
c
e
d
 a

re
a
s
) 

a
n
d
 w

ill
 a

ls
o
 r

e
m

o
v
e
 g

u
m

 t
h
a
t 

h
a
s
 h

a
rd

e
n
e
d
 o

n
to

 s
id

e
w

a
lk

s
 o

r 
p
a
v
e
rs

. 
 

 

5
. 

C
o

s
t/

 F
in

a
n

c
ia

l 
Im

p
a
c
t,

 R
e
c
o

v
e
ry

 a
n

d
 N

e
t 

im
p

a
c
t 

 
 • 

C
o

n
tr

a
c
te

d
 S

e
rv

ic
e
s
: 

 

• 
C

o
n

s
u

lt
a
n

ts
: 

  

• 
P

u
rc

h
a
s
e
 o

f 
A

s
s
e
ts

: 
$
7
0
,0

0
0
.0

0
 

• 
M

a
te

ri
a
ls

/S
u

p
p

li
e
s
: 

 

• 
O

th
e
r:

 
 

T
o

ta
l 

C
o

s
t:

 $
7
0
,0

0
0
.0

0
 

 6
. 

O
th

e
r 

C
o

n
s
id

e
ra

ti
o

n
s
 o

r 
E

ff
ic

ie
n

c
y
 O

p
ti

o
n

s
: 

 
C

a
n

 y
o

u
 d

e
fe

r 
th

e
 r

e
q

u
e
s
t?

  
N

o
. 
T

h
e
 c

u
rr

e
n
t 
s
y
s
te

m
 o

f 
w

e
e
d
 r

e
m

o
v
a
l 
is

 n
o
t 

e
ff

ic
ie

n
t 

o
r 

a
s
 s

a
fe

 a
s
 i
t 
c
o
u
ld

 b
e
 f

o
r 

s
ta

ff
 a

n
d
 r

e
s
id

e
n
ts

/p
e
d
e
s
tr

ia
n
s
. 

N
o
is

e
 f
ro

m
 w

e
e
d
 t

ri
m

m
e
rs

 
a
n
d
 f

ly
in

g
 d

e
b
ri
s
 c

a
u
s
e
s
 c

o
m

p
la

in
ts

 a
n
d
 p

o
te

n
ti
a
l 
d
a
m

a
g

e
 t
o
 v

e
h
ic

le
s
 a

n
d
 p

ro
p
e
rt

y
. 

 
Is

 i
t 

m
o

re
 e

ff
ic

ie
n

t 
to

 c
o

n
tr

a
c
t 

o
u

t 
th

e
 i

n
it

ia
ti

v
e
?

 N
o
 

 
C

a
n

 y
o

u
 c

o
m

b
in

e
 t

h
is

 i
n

it
ia

ti
v
e
 w

it
h

 o
th

e
r 

p
re

s
e
n

t 
fu

n
c
ti

o
n

s
?

 N
o
 

 C
a
n

 y
o

u
 c

h
a
n

g
e
 t

h
e
 s

e
rv

ic
e
s
 m

o
d

e
l 
to

 r
e
d

u
c
e
 t

h
is

 d
e
m

a
n

d
 w

it
h

o
u

t 
re

d
u

c
in

g
 s

e
rv

ic
e
 l

e
v
e
ls

?
 N

o
 

 C
a
n

 y
o

u
 b

e
tt

e
r 

le
v
e
ra

g
e
 t

e
c
h

n
o

lo
g

y
?

  
Y

e
s
. 
T

h
e
 f

o
a
m

/h
ig

h
 p

re
s
s
u
re

 w
a
te

r 
s
y
s
te

m
 i
s
 s

a
fe

 f
o
r 

th
e
 e

n
v
ir
o
n
m

e
n
t 

a
n
d
 r

e
s
id

e
n
ts

/p
e
d
e
s
tr

ia
n
s
/b

a
ll 

u
s
e
rs

. 
 C

a
n

 y
o

u
 s

h
a
re

 s
e
rv

ic
e
 d

e
li

v
e
ry

 w
it

h
 o

th
e
r 

T
o

w
n

 D
e
p

a
rt

m
e
n

ts
/A

g
e
n

c
ie

s
 o

r 
m

u
n

ic
ip

a
li
ti

e
s
?

 N
o
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s
 

 
  7

. 
S

h
o

rt
-T

e
rm

 R
e
s
u

lt
s
 E

x
p

e
c
te

d
: 

 
 A

 q
u
ie

te
r,

 s
a
fe

r,
 e

c
o
-f

ri
e
n
d
ly

, 
m

o
re

 e
ff

e
c
ti
v
e
 m

e
th

o
d
 o

f 
w

e
e
d
 c

o
n
tr

o
l 
in

 u
rb

a
n
 a

re
a
s
 a

n
d
 a

ro
u
n
d
 b

a
ll 

d
ia

m
o
n
d
s
 w

ill
 r

e
d
u
c
e
 c

o
m

p
la

in
ts

, 
a
n
d
 

in
c
re

a
s
e
 e

ff
ic

ie
n
c
ie

s
 d

u
e
 t

o
 l
e
s
s
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c
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 c
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c
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c
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 d
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c
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 c
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 c
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c
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c
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p
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 f
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 c
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ra
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 b
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 c
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n
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c
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 c
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 c
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 b
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h
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F
u
rt

h
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 d
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b
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 d
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c
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c
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O
C

 P
la

y
g

ro
u
n
d
 

  1
. 

P
ro

p
o

s
e
d

 Y
e
a
r 

o
f 

In
it

ia
ti

v
e
: 

2
0
2
0
 

 2
. 

N
a
tu

re
 o

f 
In

it
ia

ti
v
e
/R

e
v
ie

w
 F

a
c
to

rs
 (

c
h

e
c
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p
ly

):
 

☒
 L

e
g

is
la

ti
v
e
, 
☐

 G
ro

w
th

  
☒

 R
is

k
 M

a
n
a
g

e
m

e
n
t,

 ☒
 S

e
rv

ic
e
 L

e
v
e
l 
C

h
a
n
g

e
, 
☐

 S
tr

a
te

g
ic

 P
ri
o
ri
ty

, 
☒

 E
ff

ic
ie

n
c
y
, 
☐

 A
d
o
p
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c
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P
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e
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c
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ra
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 d
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 c
o
m

p
la

in
ts

 a
n
d
 r

e
q

u
e
s
ts

 w
ill

 c
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 c
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 C
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 p
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c
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 b
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b
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 p
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F

u
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u
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ie
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 d

e
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a
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h
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rm
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c
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d
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 c
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c
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 p
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c
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c
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c
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 p
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c
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 p
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c
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 d
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 c
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 b
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v
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c
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 c
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 c

o
m

b
in

e
 t

h
is

 i
n

it
ia

ti
v
e
 w

it
h

 o
th

e
r 

p
re

s
e
n

t 
fu

n
c
ti

o
n

s
?

 N
o
 

 C
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 c
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 d
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 C
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 b
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c
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 d
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 D
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c
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c
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 c
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 c
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 c
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 d
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 c
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 c
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c
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in
a
 

2
0

-C
S

-2
 

 
 

T
it

le
 o

f 
R

e
q

u
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c
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c
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 D
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c
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c
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 D
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 c
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d
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n
ly

 "
o
ri
g

in
a
l 

e
q
u
ip

m
e
n
t 

m
a
n
u
fa

c
tu

re
r"

 o
p
e
ra

ti
n
g
 s

y
s
te

m
),

 c
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b
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b
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c
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c
le

. 
 A

n
n

u
a
l 

C
o

rp
o

ra
te

 C
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h
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h
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 c
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 p
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c
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c
h
 a

s
 M

S
 O

ff
ic

e
 (

M
S

 W
o
rd

, 
M

S
 E

x
c
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b
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b
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 c
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 c
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ra
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c
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c
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 r
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 d
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c
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c
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p
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c
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e
p
o
rt

 a
ls

o
 n

o
te

d
 t

h
a
t 

th
e
 W

ir
e
le

s
s
 B

ro
a
d
b
a
n
d
 S

e
rv

ic
e
 c
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 l
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c
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 c
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c
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 c
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c
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c
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c
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 C
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 b
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 c
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v
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c
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p
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 ☐
 S

e
rv

ic
e
 L

e
v
e
l 
C

h
a
n
g

e
 ☒
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p
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p
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c
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c
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c
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e
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 D
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e
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 d
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b
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b
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b
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 c
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 D
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c
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c
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 p
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c
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c
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c
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 D
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b
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 p
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c
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c
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c
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 d
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c
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 c
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c
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 d
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 p
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c
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c
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c
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 d
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c
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 c
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 c
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 c
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p
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n
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 c

o
n
ju

n
c
ti
o
n
 w

it
h
 r

o
a
d
 r

e
-s

u
rf

a
c
in

g
 p

ro
je

c
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 c
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v
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c
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p
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 ☐
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p
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p
e
c
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c
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c
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 p
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c
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e
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 p
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 d
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c
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 b
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 c
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 c
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p
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h
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h
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 d
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 d
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 d
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c
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n
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 m
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c
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v
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p
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p
te

d
 P

la
n
/S

tu
d
y
 

☐
 O

th
e
r 

(p
le

a
s
e
 s

p
e
c
if
y
) 

 

 

371



B
u

s
in

e
s
s
 C

a
s
e

 f
o

r 
N

e
w

 C
a

p
it
a

l 
In

it
ia

ti
v
e

s
 

 
 

R
is

k
 M

a
n

a
g

e
m

e
n

t:
 T

h
e
 b

a
c
k
-u

p
 a

la
rm

 s
y
s
te

m
 i
s
 r

e
q

u
ir
e
d
 i
n
 t
h
e
 e

v
e
n
t 
th

a
t 
c
o
m

m
u
n
ic

a
ti
o
n
s
 w

it
h
 t

h
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h
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b
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n
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	2020_final_budget_02_operations_infrastructure
	2020 Business Plan - Operations and Infrastructure Department
	Operations and Infrastructure Department
	Major Operating Drivers
	Major Initiatives Planned for 2020


	2020 Business Plan - Roads Division
	Operations and Infrastructure Services – Road Operations Division
	 Road operations, maintenance and repairs – street sweeping, ditches and culverts, pothole repairs, line painting, street and traffic sign installation/maintenance, road side cutting, brush removal
	 Winter snow plowing and road sanding.
	 Streetlight management
	2020 Budgeted Expenditures and Revenues
	2019 Accomplishments
	 Completed an in-house assessment and prioritization of over 200 Service Requests for ditch maintenance, and established a program to reduce the backlog of requests
	 Changed the type of sand/salt mixture that is spread on roads during winter maintenance activities.  The Town has increased the amount salt in the mixture from 10% to 30%, and the Town is now using a specially treated salt that reduces the need to r...
	Projects for 2020
	 Implement a multi-year program to rehabilitate road side ditches in urban areas to address ongoing complaints and issues related to drainage and ditch maintenance.
	 Determine needs for improved roadside safety measures such as guiderails, warning signs, speed limits


	2020 Business Plan - Parks and Forestry Horticulture Division
	Operations and Infrastructure Services – Parks and Forestry/Horticulture Division
	2020 Budgeted Expenditures and Revenues
	Parks
	Cemeteries
	2019 Accomplishments
	Key Projects for 2020


	2020 Business Plan - Asset Management Division
	Operations and Infrastructure – Asset Management and Technical Services
	2020 Budgeted Expenditures and Revenues
	Asset Management
	Mechanics
	2019 Accomplishments
	Asset Management and Technical Services
	 Prepared the Town’s Strategic Asset Management Policy for Council’s endorsement
	Capital Projects
	 Completed the replacement of a large culvert under the Queensway North, and reconstruction of a portion of the Queensway North including provision of water and wastewater servicing.
	 Initiated a multi-year contract for resurfacing of various roads.
	 Initiated the contract for reconstruction of Church Street from Metro Road to Lake Drive.
	 Completed design work for rehabilitation of three bridges.
	Key Projects for 2020


	2020 Business Plan - Environmental Services Division
	Operations and Infrastructure – Environmental Services Division
	 Waste management – Provide weekly pick up of residential recycling and compost, and bi-weekly residual waste
	 Water quality, sampling, monitoring and reporting
	 Water system operations, maintenance and repairs – breaks and leaks, hydrant painting, frozen services, water turn off/on, flushing and swabbing, and water leakage studies
	 Wastewater system operations, maintenance and repairs – breaks, Closed Circuit Television inspection, sewer backups, pump station repairs and cleaning, sewer flushing and odour management
	2020 Budgeted Expenditures and Revenues
	Water
	Wastewater
	Refuse and Recycle
	2019 Accomplishments
	 Updated the Town’s Quality Management System and Operations Plan to comply with the new Drinking Water Quality Management Standard Version 2.0
	Key Projects for 2020
	 First year of four-year program for hydrant painting to comply with the National Fire Protection Association guideline linking available pressure with colour coding
	 Phase 1 wastewater pump station upgrades such as electrical and mechanical systems (built in the 1980s, they are nearing the end of life cycle)
	 Implement a multi-year program to replace older polybutylene (plastic) water services that were installed in the mid 1980’s and have reached the end of their useful life
	 Continue the water meter replacement and modernization program.
	 Storm sewer inventory and inspection program



	2020_final_budget_03-recreation-culture
	2020 Business Plan - Recreation and Culture Department
	Recreation and Culture Department
	Major Operating Drivers
	Major Initiatives Planned for 2020


	2020 Business Plan - Recreation Services Division
	Recreation and Culture Department  Recreation Services Division
	2020 Budgeted Expenditures and Revenues
	2019 Accomplishments
	 Development of the Corporate Sponsorship Strategy
	 New partnership with Jericho Youth Services on the delivery of three afterschool programs (Keswick, Sutton and Pefferlaw)
	Key Projects for 2020


	2020 Business Plan - Cultural Services Division
	Recreation and Culture Department  Cultural Services Division
	2020 Budgeted Expenditures and Revenues
	2019 Accomplishments
	 Grant funding of $489,000 from the Ministry of Transportation’s Community Transportation Program – the Town partnered with Routes Connecting Communities, Georgina Trades Training Inc., and other local partner agencies, to collaborate on improvements...
	 Introduction of three new tenants at the Link, including York Region Community and Health Services Department, Sutton Seniors and Community Living.
	 The new build of the Jackson’s Point Lighthouse.
	 Increase of concerts at the Stephen Leacock Theatre.
	Key Projects for 2020
	 Review and update of Municipal Cultural Plan
	 Support the Facilities Division with re-construction of Schoolhouse at Georgina Pioneer Village
	 Continue to increase and promote usage and capacity at the Stephen Leacock Theatre


	2020 Business Plan - Facilities Division
	Recreation and Culture Department – Facilities Division
	2020 Budgeted Expenditures and Revenues
	2019 Accomplishments
	Key Projects for 2020



	2020_final_budget_04-fire-rescue-services
	2020_final_budget_05-development-services
	2020 Business Plan - Development Services Department
	Development Services
	Major Operating Drivers
	 Continue active participation in the review and update of the York Region Official Plan
	 Continue compliance with all legislative requirements under the Ontario Building Code, Bill 108, the Planning Act, the Municipal Act, and other related regulations, by-laws and administrative policies
	 Monitor and assess customer service delivery initiatives through the new Planning and Development Engineering Service Hub
	 Continue to building the awareness of Georgina as a place to invest
	Major Initiatives Planned for 2020


	2020 Business Plan - Planning Division
	Development Services – Planning Division
	2020 Budgeted Expenditures and Revenues
	2019 Accomplishments
	 Zoning By-law No. 500 Update – consolidation of Zoning By-law Amendments approved since 2013 and posting of same on Town webpage
	 January – August → 36 staff reports on minor variance and severance applications were considered by the Committee of Adjustment, and 46 reports were considered by Council on a variety of development applications and other planning-related matters
	 General reports to Council:
	o Development Applications Status Reports – January and September
	o Georgina Housing Strategy
	o Cannabis – Interim Control By-law and Production Facilities Analysis
	o Urban Hens – initiation of public consultation process, and provide options and recommendations on possible permissions
	Key Projects for 2020
	 Completion of the Keswick Secondary Plan Review and Update
	 Completion of Cannabis Analysis and adoption of Official Plan Policies and Zoning Standards
	 Completion of Urban Hens project and, if supported, amendments to Animal Licensing By-law


	2020 Business Plan - Development Engineering Division
	Development Services – Development Engineering Division
	2020 Budgeted Expenditures and Revenues
	2019 Accomplishments
	Key Projects for 2020


	2020 Business Plan - Building Division
	Development Services – Building Division
	2020 Budgeted Expenditures and Revenues
	2019 Accomplishments
	Key Projects for 2020


	2020 Business Plan - Economic Development Division
	Development Services – Economic Development and Tourism Division
	2020 Budgeted Expenditures and Revenues
	2019 Accomplishments
	Key Projects for 2020


	2020_final_budget_06-human-resources
	2020_final_budget_07-corporate-services
	2020 Business Plan - Corporate Services Department
	Corporate Services
	Major Operating Drivers
	Major Initiatives Planned for 2020


	2020 Business Plan - Finance Division
	Corporate Services – Finance Division
	2020 Budgeted Expenditures and Revenues
	2019 Accomplishments
	Key Projects for 2020


	2020 Business Plan - Information Technology Division
	Corporate Services – Information Technology Services Division
	2020 Budgeted Expenditures and Revenues
	2019 Accomplishments
	Key Projects for 2020


	2020 Business Plan - Procurement Services Division
	Corporate Services – Procurement Services Division
	2020 Budgeted Expenditures and Revenues
	2019 Accomplishments
	Key Projects for 2020


	2020 Business Plan - Taxation Revenue and Customer Service Division
	Corporate Services – Taxation, Revenue and Customer Service Division
	2020 Budgeted Expenditures and Revenues
	2019 Accomplishments
	Key projects for 2020
	 Continuation of the Water Meter Change out program
	 Implement Customer Service Strategy
	 Creation of a Pre-Authorized payment plan for Water billing.



	2020_final_budget_08-office-deputy-cao
	2020 Business Plan - Deputy CAO Department
	Deputy Chief Administrative Officer
	Major Operating Drivers
	Major Initiatives Planned for 2020


	2020 Business Plan - Municipal Law Enforcement Division
	Office of the Deputy CAO – Municipal Law Enforcement Services Division
	2020 Budgeted Expenditures and Revenues
	2019 Accomplishments
	 Implementation of Parking Ticket Management System and mobile ticketing
	 Expanded Animal Service partnership within N6
	 Extended hours and increased service levels in response to Short-term Rental Accommodations
	 Acquisition of new vehicle fleet
	Key Projects for 2020
	 Comprehensive Sign By-law review
	 Municipal Law Enforcement review of staffing/hours
	 Use of technology to enhance service levels for improved response


	2020 Business Plan - Clerks Division
	Office of the Deputy CAO – Clerks Division
	2020 Budgeted Expenditures and Revenues
	2019 Accomplishments
	 Amended Refreshment Vehicle Licensing By-law
	 Continued implementation of eScribe software
	 Provided orientation to committees and boards
	 Hired Records and Information Management Clerk
	 Created Municipal Conflict of Interest Act Disclosure and Registry Policy
	Key Projects for 2020
	 Implement Records Management Program process
	 Create Records Management policies and procedures
	 Review and update Retention Schedule By-law
	 Continued review of corporate by-laws and policies
	 Create Tow Truck Licensing By-law
	 Review and update Procedural By-law
	 Review Taxi Licensing By-law



	2020_final_budget_09-office-chief-administrative-officer
	2020 Business Plan - Office of the CAO
	Office of the Chief Administrative Officer
	Major Operating Drivers
	Major Initiatives Planned for 2020


	2020 Business Plan - Communications Division
	Office of the CAO – Communications Division
	2019 Accomplishments
	Key Projects for 2020
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	2020_final_budget_11-public-library
	2020_final_budget_12-ten-year-capital-forecast
	2020_final_budget_13-staffing-business-cases
	SR-CS-1  Data Analyst - GIS
	SR-CS-2  Business Applications Analyst
	SR-OI-1  Parks Lead Hand
	SR-LIB-1  Staffing Business Case

	2020_final_budget_14-new-initiatives
	NI-CS-1  Mortgage Admin Fee
	NI-DCAO-1  MLE Overtime
	NI-DS-1  Banner Program
	NI-RC-1  Emergency Facility and Equipment Repairs
	NI-OI-1  Catch Basin and OGS  Annual Cleaning Program
	NI-OI-2  Winter Maintenance  - Staff Stand-by Schedule
	NI-OI-3  Summer Maintenance  - Staff Stand-by Schedule
	NI-OI-4  Waterfront Security
	NI-OI-5  Pavement Management System
	NI-OI-6  Parks Improvements - Non Growth
	NI-LIB-1  Operating Business Case

	2020_final_budget_15-capital-business-cases
	20-OI-1 Asset Management Plan Needs Assessment and Development
	20-OI-2 Roads 2020 Maintenance Plan (Road Resurfacing)
	20-OI-3 Roads 2020 Now Needs (Road Reconstruction)
	20-OI-4 Bridge OSIM Inspections
	20-OI-5 Bridge Rehabilitations and Replacement
	20-OI-6  Roads Division Vehicle & Equipment Replacement Program (kms)
	20-OI-7  Roads Division- New Vehicle &  Equipment
	20-OI-8 Parks Fleet  Equipment Replacement Program (kms)
	20-OI-9  Major Ditch reconstruction
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