OPERATIONS AND INFRASTRUCTURE DEPARTMENT

Operations and Infrastructure Department

The Operations and Infrastructure Department provides a wide range of Town services that residents
receive every day. The department is responsible for the operation and maintenance of the Town'’s
municipal infrastructure including all municipal roads, drinking water distribution systems, wastewater
collection and transmission, storm water systems, parks and waterfront beaches, sports fields, sidewalks
and trails. The department is also responsible for managing the solid waste collection and recycling

programs.

2019 Success Story
Road Resurfacing and Sidewalk Replacement

The Town was awarded a multi-year contract for road resurfacing in numerous locations in the
municipality. The Town is recycling the ground-up asphalt from the paved roads to be used as additional
gravel base on other roads that require resurfacing. This cost saving and environmentally beneficial
project will lead to more being done with less cost. For example, the asphalt resurfacing of the
Queensway and Simcoe Street will be completed in early summer of 2020. The recycled asphalt will be

placed on Cryderman Side Road and Miles Road.
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OPERATIONS AND INFRASTRUCTURE DEPARTMENT

As part of the project for the Queensway and Simcoe Street, the Town will be replacing a portion of the

concrete sidewalk and has installed sidewalk ramping at crossings (intersection of Church Street to be

completed in 2019) that meets the requirements of the Accessibility for Ontarians with Disabilities Act

(AODA). This will enhance safety and usability of this commercial area for all residents of Georgina.

Sidewalks with interlocking stone have been removed and replaced with reinforced concrete sidewalk

and coloured concrete boulevards.
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OPERATIONS AND INFRASTRUCTURE DEPARTMENT

Major Operating Drivers

e Ensuring all regulatory requirements are met in an increasingly complex regulatory environment
o Delivering excellent customer service and maintain service level standards within while being
fiscally responsible as the Town grows

e Mitigating effects on the environment in the maintenance of Town assets and the delivery of

services

Major Initiatives Planned for 2020

o Completion of Phase 1 of the Waterfront Parks Master Plan to determine the opportunities to
better utilize and improve the Town’s waterfront parks, beaches and marina.

o Completing the Asset Management Plan and Program for all core municipal infrastructure assets
(roads, bridges, water distribution, wastewater collection and storm water) in accordance with the
provincial requirements by June 2021.

e Construction of the Sutton Community Park located near Timberbank Square.

e Continue the urban tree canopy maintenance program while managing the removal of Ash trees
killed by Emerald Ash Borer infestation.

e Bridge and large culvert rehabilitation projects.

e Implement a multi-year road and drainage rehabilitation program to leverage economies-of-scale
pricing.

¢ Undertake the needs assessment and detailed design for Hedge Road bank stabilization project.

e Implement a staff re-organization strategy to make the Department more efficient and more

focused on delivery operational excellence and customer service.

-
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OPERATIONS AND INFRASTRUCTURE SERVICES — ROAD OPERATIONS DIVISION

Operations and Infrastructure Services — Road
Operations Division

The Road Operations Division provides maintenance on all roads and associated infrastructure including

bridges, storm water, streetlights, sidewalks, traffic control signs, snow removal and disposal operations.

Services provided by the Road Operations Division include: 65 — Winter
maintenance events

e Road operations, maintenance and repairs — street sweeping, ditches| 140 _ public Service
and culverts, pothole repairs, line painting, street and traffic sign Requests (PSRs)

installation/maintenance, road side cutting, brush removal completed for ditching
_ _ _ and culverts

e Winter snow plowing and road sanding.
e Streetlight management 87 — PSRs completed

for Potholing

48 — PSRs and work
orders completed for
Street Light Repairs

2020 Budgeted Expenditures and Revenues

Net Tax Levy Impact $6,875,070
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OPERATIONS AND INFRASTRUCTURE SERVICES — ROAD OPERATIONS DIVISION

2019 Accomplishments

e Completed an in-house assessment and prioritization of over 200 Service Requests for ditch
maintenance, and established a program to reduce the backlog of requests

e Changed the type of sand/salt mixture that is spread on roads during winter maintenance
activities. The Town has increased the amount salt in the mixture from 10% to 30%, and the

Town is now using a specially treated salt that reduces the need to re-apply salt.

Projects for 2020

e Implement a multi-year program to rehabilitate road side ditches in urban areas to address
ongoing complaints and issues related to drainage and ditch maintenance.
o Determine needs for improved roadside safety measures such as guiderails, warning signs,

speed limits

-
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OPERATIONS AND INFRASTRUCTURE SERVICES — PARKS AND
FORESTRY/HORTICULTURE DIVISION

Operations and Infrastructure Services — Parks and
Forestry/Horticulture Division

46 — Parks maintained
including the ROC,
waterfront beaches,
and minor park/trail design and capital construction projects as well as the sports fields, leash free

The Town of Georgina Parks and Forestry/Horticulture Division is responsible

for the monitoring, planning, design development and implementation of major

day-to-day operation and maintenance of Town assets. The Division dog parks

oversees the maintenance of ROC sports fields and maintains all parks, trails, 700 — Emerald Ash Borer

park facilities, street trees, forests, sidewalks, facility parking lots, cemeteries (EAB) infected Ash trees

and public waterfronts. removed

175 — Replacement trees

Services provided by the Parks and Forestry/Horticulture Division include: planted

e Maintenance at the ROC fields and landscape areas in parks and along trails

e Tree maintenance including management of the Emerald Ash Borer (EAB) Program
e Horticultural services and flower bead maintenance eat all Town Facilities

e Median planting and maintenance of Woodbine centre medians

e Garbage pick-up, sidewalk/facility snow clearing and landscaping

-
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OPERATIONS AND INFRASTRUCTURE SERVICES — PARKS AND

FORESTRY/HORTICULTURE DIVISION

2020 Budgeted Expenditures and Revenues

Parks
Net Tax Levy Impact $3,739,220
mExpenses mRevenues
1,897,590
805,020
610,110
146,670 285010 o2
(116,000) (445,440) 37,090 * — -
(/] o @
®<\° Do“-‘“N ,oe}‘\
& oy 4
> Q‘\\ 0
L &
® &
o o
&
00
Cemeteries
Net Tax Levy Impact $19,460
mExpenses mRevenues
33,750
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OPERATIONS AND INFRASTRUCTURE SERVICES — PARKS AND
FORESTRY/HORTICULTURE DIVISION

2019 Accomplishments

Design of the new Sutton Community Park, including obtaining extensive public feedback through
open houses (underway)

Redesign of West Park, including obtaining extensive public feedback through open houses
(underway)

Successful relocation of the Keswick Cenotaph to Stephen Leacock Theater has enabled the
Town to redesign the parkette at Church St. and the Queensway (underway)

Replanted Woodbine Road centre medians

Key Projects for 2020

Phase 1 of the Waterfront Parks Master Plan project, including inventory and public feedback of
key waterfront locations

Continue implementation of Emerald Ash Borer Management Plan

Continue implementation of Tree Planting program

Continue implementation of the Urban Tree Canopy Maintenance program

Construction of Sutton Community Park

Refurbishing the Joy Marritt Parkette and the old Keswick Cenotaph Parkette

Review and update Tree Preservation and Compensation Policy (started in 2019)

-
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OPERATIONS AND INFRASTRUCTURE SERVICES — ASSET MANAGEMENT &
TECHNICAL SERVICES DIVISION

Operations and Infrastructure — Asset Management and
Technical Services

The Asset Management and Techncial Servcies Division provides a range 329 _ Kilometres of road

of services to coordinate the planning and delivery of the maintenace, infrastructure

repair, and replacement (Life Cyle Activities) for core municipal
13 years — Average age

infrastructure assets such as roads, bridges, water and sewer mains. The
of road surface

division also oversees Fleet Services which provides a range of services

for Town-owned vehicles and equipment. 193 — Kilometres of
watermains

4,345 — Number of
Services provided by Asset Management and Technical Services Division streetlights

includes:

o Implement the Town’s Asset Management Plan and Program for core municipal assets.

e Plan and deliver major capital construction projects

e Plan preventative maintenance programs

e Maintain vehicles, trailers and large equipment

e Protect municipal assets through administration of permits and approvals for utilities and
contracts working on Town roads and other private infrastructure

e Liaison with Development Services and private land developers for approvals to use or connect to
existing municipal services

e Technical and engineering support to the Operations and Infrastructure Department

-
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OPERATIONS AND INFRASTRUCTURE SERVICES — ASSET MANAGEMENT &
TECHNICAL SERVICES DIVISION

2020 Budgeted Expenditures and Revenues

Asset Management

Net Tax Levy Impact $290,470

m Expenses

283,470

7,000

Salaries and Benefits  Staffing Other Direct
Expenses

Mechanics
Net Tax Levy Impact $265,160
mExpenses ®mRevenues
353,060
(100) (163,400) 800 6,000
& & &
Q€ & <
& = ©
«© Q}Q &
;\\59\0(\ & ‘ ngo
© &
Q P
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OPERATIONS AND INFRASTRUCTURE SERVICES — ASSET MANAGEMENT &
TECHNICAL SERVICES DIVISION

2019 Accomplishments

Asset Management and Technical Services

Prepared the Town’s Strategic Asset Management Policy for Council’'s endorsement

Capital Projects

Completed the replacement of a large culvert under the Queensway North, and reconstruction of
a portion of the Queensway North including provision of water and wastewater servicing.
Initiated a multi-year contract for resurfacing of various roads.

Initiated the contract for reconstruction of Church Street from Metro Road to Lake Drive.

Completed design work for rehabilitation of three bridges.

Fleet Services

Assisted in a joint multi-vehicle tender to replace pickups, SUV’s and trucks

Assisted in tenders, RFP’s and proposals for many Town vehicles and pieces of equipment
Completed hundreds of service requests on fire trucks, snowplows, a snow groomer, ice
resurfacers, and a wide range of Town-owned vehicles and equipment

Received delivery of vehicles and equipment including assisting in setting up preventative

maintenance programs which extend the useful life and ensure maximum return on investment

Key Projects for 2020

Development of the Towns Asset Management Plan and Program for Core Municipal Assets
(roads, bridges, water distribution and wastewater collection).

Complete capital projects for road resurfacing and reconstruction.

Complete the water service replacement and reconstruction of Church Street (Metro Road to
Shorecrest Road).

Complete the investigation and design phase for replacement of waste distribution system in
Grew Boulevard, Faircrest Avenue, Sunnidale Boulevard and Simcoe Drive.

Complete the investigation and design phase of the road resurfacing and reconstruction for 2021
Complete the investigation and design phase of the Hedge Road shoreline protection plan.

Develop preventative maintenance programs, fleet operational activities and capital acquisitions

-
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OPERATIONS AND INFRASTRUCTURE SERVICES — ENVIRONMENTAL
SERVICES DIVISION

Operations and Infrastructure — Environmental
Services Division

The Environmental Services Division is responsible for maintaining the Towns

water and wastewater systems, stormwater management facilities and sewers,

solid waste and recycling programs. 7,000 — Water
samples analyzed

The Water and Wastewater group operates and maintains the Keswick and 9.500 — Tons of solid

Sutton Water Distribution System and Wastewater Collection System. This waste diverted from
includes distributing treated water purchased from York Region and conveying disposal through

. i : . recyclin
wastewater to Region facilities for treatment. Town-owned infrastructure includes yeling

water mains, valves, hydrants, booster pumping stations, public water stations,

and service connections. Wastewater infrastructure includes wastewater sewers,

pumping stations, residential grinder/ejector pumps and lateral connections.
Services provided by the Environmental Services Division include:

e Waste management — Provide weekly pick up of residential recycling and compost, and
bi-weekly residual waste

e Water quality, sampling, monitoring and reporting

e Water system operations, maintenance and repairs — breaks and leaks, hydrant
painting, frozen services, water turn off/on, flushing and swabbing, and water leakage
studies

e Wastewater system operations, maintenance and repairs — breaks, Closed Circuit
Television inspection, sewer backups, pump station repairs and cleaning, sewer flushing

and odour management

-
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OPERATIONS AND INFRASTRUCTURE SERVICES — ENVIRONMENTAL

SERVICES DIVISION

2020 Budgeted Expenditures and Revenues

Water
Net Rate Impact $7,708,890
mExpenses mRevenues
4,144,010
1,066,740 973760 1.219,100
’ 722,190
(7.096,820) (631,920)(196,000) (612,070) (12000) [ 31380 51900 [ 137490 202260 gy
\F & 2 & @ & ) @ &
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Wastewater
Net Rate Impact $7,862,250
mExpenses mRevenues
6,317,420
1,066,720 =48.920
(7.333,590)947,880) (72,000) (528,660)(361,780) [l 29000 138780 343,590 " uuy 124,810 147,770 326,900
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OPERATIONS AND INFRASTRUCTURE SERVICES — ENVIRONMENTAL
SERVICES DIVISION

Refuse and Recycle

Net Tax Levy Impact $1,436,950

mExpenses mRevenues

1,726,450
(173,100) (140,000) (17,500) 1,400 23,000 11,700 5,000
5 & & & ) \(,:zf’ & oc;5° 0@?’
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# §° & >* ©
N3 g s

2019 Accomplishments

e Updated the Town’s Quality Management System and Operations Plan to comply with

the new Drinking Water Quality Management Standard Version 2.0

Key Projects for 2020

e First year of four-year program for hydrant painting to comply with the National Fire
Protection Association guideline linking available pressure with colour coding

¢ Phase 1 wastewater pump station upgrades such as electrical and mechanical systems
(built in the 1980s, they are nearing the end of life cycle)

¢ Implement a multi-year program to replace older polybutylene (plastic) water services
that were installed in the mid 1980’s and have reached the end of their useful life

e Continue the water meter replacement and modernization program.

e Storm sewer inventory and inspection program

-

GEORGINA

48



0SS'70€ 0T9'2T (09T'2TE) 0 0

0002 %9 000'SE 0002 0 0 0 0 000°€€
(0002) %~ 006'9% (000'2) 0 0 0 0 006'8Y
(000'S) %.T- 0€9'v2 (000°S) 0 0 0 0 0€9'62
009'86 %662 0SG'TET 00986 0 0 0 0 056'2€

0 %0 02996 0 0 0 0 0 029'96

0 %0 09€'ZTT 0 0 0 0 0 09€'2TT
(oze'oz) %SE- 089'62T (oze'oL) 0 0 0 0 000'002
(ooo0'0T) %2- 0vS'0v9 (000‘0T) 0 0 0 0 0tS'059
(08z'cT) %T (082'212'T)  0.2'162 0192t (091'21€) 0 0 (000'702'T)

JONVIIVA JONVIAVA 139dng Y3HLO ONIONVNId  AdVNOILVI4NI 13A31 HLMOYD 139dng

$ ang/ang % dnd/and 0c0c 193a /IVNLOVHINOD 3JINH3S 3Sv4a 0¢0¢

Arewwns 196png - Jare A\ - ainoniselu] pue suoneladQ

139dN4d 9NILVd3ddO 0202

[e10L puBID

199|4 Ja1eM\
aJ1ua) suolesado Jarem
Burioyiuop ® Auend 11
SI919N J21eM

suone:s Ja1soog Jarepn

3I0OMIBN B YAVOS

sjueIpAH

walsAs uonngisia
9oueUdIUIRW WIISAS J91R
uoneisiuIwpy

VNIDHO3ID

49



sasuadx3g
199|4 I191e\
(000°2) %t~ 006'9 (000°2) 0 0 0 0 006'8Y [e301 @J3UaD suolelado Jarem
(000'2) %~ 006'91 (000°2) 0 0 0 0 006'8Y [e101 sasuadx3
(000'2) %92- 06.'S (000°2) 0 0 0 0 06.'L aoueudlUrR pue salddng
0 %0 0TT'Se 0 0 0 0 0 0TT'Se se9/1amas/0IpAH
0 %0 000'9T 0 0 0 0 0 000'9T sasuadx3 10a.1Q 18y10 buyers
sasuadx3y
al1ua) suolrelado Jarep
(000'S) %/LT- 0€9'vC (000°S) 0 0 0 0 0€9'62 [eioL Buuonuo % Anend Jarem
(000'S) %LT- 0€9'v2 (000°S) 0 0 0 0 0€9'62 [e101 sasuadx3
0 %0 0€9'¢ 0 0 0 0 0 0€9'2 aoueudjurey pue sayddng
(000'S) %6T- 00022 (000°S) 0 0 0 0 000'22 S82IAIBS Bunnsuod/pajoenuod
sasuadx3y
Burionuow » Auend Jarem
009'86 %662 0SS'TET 009'86 0 0 0 0 056'2€ [e10] SIS1BIN JaTeM
009'86 %662 0SS'TET 009'86 0 0 0 0 056'2€ [e101 sasuadx3
0 %0 0SS'T 0 0 0 0 0 0SS'T doueusjurep pue sayddng
sasuadxa Jo uoied0|iedy 009'86 %rTE 000'0€T 009'86 0 0 0 0 00v'TE Sa0IMIBS BunNSU0D/paloenuod
sasuadx3y
SI918|N J81ep\
(0ze'08) %8- 002'6.6 (0ce'08) 0 0 0 0 025'650'T [e101 ddueUdIUleW WIISAS Jarem
(0ze'08) %8- 002'6.6 (0ze'08) 0 0 0 0 025'650'T [e101 sasuadx3
0 %0 002'29 0 0 0 0 0 002'29 1509 19210 1BYIO
spual feauoisiy (000'0T) %CT- 020'0L (0o00'0T) 0 0 0 0 020'08 aoueudlURI pue salddns
uo paseq (J9sy0) sasuadxa Jo uoneoo|eay
0 %0 06.2'92 0 0 0 0 0 06.2'92 Se9/I1aMaS/0IpAH
spuas [eauolsly (02e'0L) %8- 06T'ST8 (oze'0l) 0 0 0 0 015'588 S8OIMBS BunNsuoD/pajoeuod
uo paseq (1asy0) sasuadxa Jo uoneoo|eay
sasuadx3
adueuajurew Ewuw\Aw 191ep\
(osz'eT) %T (082'LT2'T) O0L2'T6C 0T9'CT (091'27€) 0 0 (000'v02'T) [e101 uonensiuiwpy
069'2L9 %0T 0€S'TEE'L  0£6'8L2 019'¢T 0ST'98E 0 0 0v8'€59'9 [ej0 sasuadx3
(05e'T) %T- 09S'TET (05€'1) 0 0 0 0 0T6'2€T $150D 10810 JaY10
(000'2) %L~ 000'92 (000°2) 0 0 0 0 000'82 soueuajurey pue sayddng
uondwiNsuod psrewnss 10} 0.9'8ZY %2T 0T0'PYT'y 0 0 0.,9'82V 0 0 ove'sSTL'E uoiBal 30 A 0} SjusWAed Jare
Umzw:__um ‘arel w.cc_mmm NI0OA Ul 8Sealdul %6
0 0 0 0 0 0 0 0 Se9/I1aMS/0IpAH
019'2T %T 00T'612'T O 019'2T 0 0 0 06v'902'T wawheday ainmuagaq
S8AI9Sal 0} paliajsue.) Spuny Ss8ox3 0£Z'L6T %8E 06T°22L 0€2'26T 0 0 0 0 096'72S aAI8S3Y 0} SUOKNQLIUOD
0/S'T %TE 0.5'9 0 0 0.S'T 0 0 000'S S90IMIBS BunnsuoD/pajoenuod
(0v9'9) %0€- 09€'ST (0v9'9) 0 0 0 0 000'22 sasuadx3 10911@ 1yl0 Buyers
(92ueUI4 pUB YH) 009'LY %S 0v2'990'T  069'T6 0 (060't7¥) 0 0 OvT'6T0'T sjyauag pue salrejes
S1S09 ajelodiod pue uoneoojeal bulers
sasuadx3g
(026'069) %6 (oT8'8v5'8) ove'CT 0 (ote'€0L) 0 0 (ov8'258'2) [eJ0L Sanuanay
0 %0 (000'2T) 0 0 0 0 0 (000'2T) SanuaAay dsIN
ueld [elouBUlS JBYRA U} Ul BseaIoul s)slaY (0 L) %8 (0L02T9) 0 0 (ogv'Ly) 0 0 (0v9'v99) Kianoday [eyded
0 %0 (000'96T) 0 0 0 0 0 (000'96T) [ejuay pue asean ‘saad Jasn
puaJ) [e3LI0ISIY Paseq UoNONPaY OvE‘CT %Z- (0z6'1€9)  ove'zt 0 0 0 0 (092'7%9) sswaAoidw 2207
spuaJ} uondwnsuod pue (088'G59) %0T (028'960'2) 0 0 (088'559) 0 0 (ov6'0rt'9) Jare M
ue|d [eldueul I81e M\ 8Yl Ul 8Sealdul S103|joy
sanuanay

uoneNSIUILPY

SIUBWIWOD FONVIHEVA FONVIHVA 139dnd ONIONVNIH AdVNOILVIANI 3n3an HLMOND

$ang/ang % dang/ang 0c0e 1g3a /TVNLOVYINOD  JJOIAY3S

VNIDHO3ID

s|re1a 196png - I81BAA - 2injonJiseliu| pue suoneladQ

1349dN4d 9NILVH3d0O 002

50



0SS'V0€
0002 %9 000'GE 000
0002 %9 000'GE 000
0002 %EET 00S'€ 000
0 %0 00S'TE 0

SIUBWIWOD FONVIHEVA FONVIHVA 139dnd

$ang/ang % dang/ang 0c0e

s|re1a 196png - I81BAA - 2injonJiseliu| pue suoneladQ

1349dN4d 9NILVH3d0O 002

(091'27€)

AYVNOILVIANI
/TYNLOVYLINOD

O O O Of=]

O O O Of=]

000'€E
000'€E
00S'T

00S'TE

[e10] 193] JareM
lejo sasuadx3
S$1S0D 108.11Q JI8Yl0
aoueuare|y pue sa|ddns

VNIDY03ID

51



(0st's62) (059'682) 0 0¥8'20¢€ 0 (ov9'cTe)
0 %0 00592 0 0 0 0 0 00592
(0002) %S~ 0TE'9e (000'2) 0 0 0 0 0TE'8E
0 %0 0S8'€L 0 0 0 0 0 0S8'€L
0 %0 008'86T 0 0 0 0 0 008'86T
0 %0 0€€'0TE 0 0 0 0 0 0€€'0TE
0 %0 069' 0 0 0 0 0 069'
06T'02 %2- (0€6'St76) (059'282) 0 0v8'20e 000'S 0 (021'996)

JONVIIVA JONVIAVA 139dng Y3HLO ONIONVNId  AdVNOILVI4NI 13A31 HLMOYD 139dng

$ ang/ang % dnd/and 0c0c 193a /IVNLOVHINOD 3JINH3S 3Sv4a 0¢0¢

Arewwins 106png - 1a1emalse ) - 21n1onJiseljul pue suonelado

139dN4d 9NILVd3ddO 0202

[e10L puBID

1984 MM

aJ1ua) suonesado MM

9oueUdIUIRW WIISAS J91R
suonels buidwndg pmMm
Wa1SAS U0NY3|10D MM
sdwnd Japulo [enuapisay

2ouRUdIURIN MM

uoneisiuIwpy

VNIDHO3ID

52



(osv's6z)  (059'682) 0 0v8'20€ 0 (0v9'€TE)
0 %0 005'92 0 0 0 0 0 005'92 [e101 193]4 MM
0 %0 005'92 0 0 0 0 0 005'92 [el0 sasuadx3
0 %0 005'92 0 0 0 0 0 005'92 doueudjureN pue salddng
sasuadx3y
198|4 MM
(000°2) %G~ 0TE'9E (0002) 0 0 0 0 01€'8E [e10L 843UaD suolresado MM
(000'2) %G~ 0TE'9E (000°2) 0 0 0 0 0T€E'8E [ej0 sasuadx3
(000°2) %00T- 0 (000°2) 0 0 0 0 0002 doueudjure pue sayddng
0 %0 0T€'9T 0 0 0 0 0 0T€'9T Se9/I1aMS/0IpAH
0 %0 000'02 0 0 0 0 0 000'0Z sasuadx3 1.0 Jayio Bulers
sasuadxgy
ali1ua) suolelado MM
0 %0 0S8'€L 0 0 0 0 0 0S8'€L [e101 doUBUSIUIEW WBISAS JoTeM
0 %0 0S8'€L 0 0 0 0 0 088'€L [el0 sasuadx3
0 %0 008'6€ 0 0 0 0 0 008'6€ S1500 308114 J8UI0
0 %0 0v6'T 0 0 0 0 0 0v6'T doueudjure pue sayddng
0 %0 0TT'zE 0 0 0 0 0 0TT'2E S90IMIBS BunnNsuoD/pajoenuod
sasuadxgy
|@dueuajurew Ewuw\Am 181ep\
0 %0 02Z8'€TS 0 0 0 0 0 028'€TS [e10] 8oUBUBIURIN MM
0 %0 028'€TS 0 0 0 0 0 028'€TS [el0 sasuadx3
0 %0 000'6 0 0 0 0 0 000'6 S1500 108110 J8UYi0
0 %0 0/8'GL 0 0 0 0 0 0/8'SL soueuajure pue sayddng
0 %0 0L¥'2zT 0 0 0 0 0 0L¥'2eT Se9/I1aMaS/0IpAH
0 %0 087'90€ 0 0 0 0 0 08%'90€ S90IMIBS BunnsuoD/pajoenuod
sasuadx3gy
{oueualURN MM
06T'02 %2- (oe6'sv6)  (059°282) 0 0v8'20€ 000'S 0 (0z1'996) [e101 uonensiuIwpy
056'8€8 %TT 086'262'8  0£9'GS 0 02€'8LL 000'S 0 0€0'651'2 [el0 sasuadx3
(059) %T- 0.6'86 (059) 0 0 0 0 029'66 S1S0D 302.11d J2UY10
0 %0 00S'02 0 0 0 0 0 00S'02 soueuajure pue sayddng
uondwinsuod patewnss 10} 0ZE'8LL %T 0zv'L1e'9 0 0 02€'8LL 0 0 00T'6ES'S uoifai }I0A 03 sluswAed Jare
paisnipe ‘ajel s,uoibay IOA Ul 3SeaIdUl %6
0 0 0 0 0 0 0 0 Se9/I1aMas/0IpAH
(ot€) %0 026'877L (ot€) 0 0 0 0 0€Z'6¥7L wawheday aimuagaq
uonnqIued 0 %0 0SP'Te 0 0 0 0 0 0SY'1E 2A19S3Y 0} SUONNQLIUOD
alnjuagag yadeag MOJ|IA\ Ul Uuononpay
000'S 000'S 0 0 0 000'S 0 0 S90IMIBS BunnNsuoD/pajoenuod
000'6 000'6 000'6 0 0 0 0 0 sasuadx3 108.1Q J8yl0 Buers
(92ueUI4 pUR YH) SIS0 B1eI0dI0D 065'LY %S 02.'990'T  06G'Ly 0 0 0 0 0ET'6T0'T sjyauag pue salrefes
sasuadx3g
(092'818) %0T (ot6'evz'e) (08z'eve) 0 (o8t's.y) 0 0 (05T'5217'8) [eJ0L sanuanay
S|[ejuloys Jan0d 0] anIasal woiy meld (082°T9€) (082°T9€E) (082'T9€) 0 0 0 0 9AIBSaY WOJ} UOISINOIH
ueld [elourUlS JBYRA U} Ul se8IoUl )8Ry (082'52) %S (099'828) 0 0 (082's2) 0 0 (08€'€08) Kianooay feyded
0 %0 (000'z2) 0 0 0 0 0 (000°22) [ejuay pue asean ‘saad Jasn
00S'8T %Z- (088'.¥6)  00S'8T 0 0 0 0 (08€'996) sswaAoidw 2207
spuaJ} uondwnsuod pue (002'0SY) %L (o6s'€ee’s) 0 0 (0ooz'0st) 0 0 (06€'€88'9) Iaremaise
ue|d [eloueuld Ja¥e\ 8yl ul asesloul S1os)ey
sanuanay

uoneNSIUILPY

SIUBWIWOD FONVIHEVA FONVIHVA 139dnd ONIONVNIH AdVNOILVIANI 3n3an HLMOND

$ang/ang % dang/ang 0c0e 1g3a /TVNLOVYINOD  JJOIAY3S

VNIDHO3ID

s|ie1aQ 196png - Je1eMalSeAA - 21n1oNNSelU| pue suoneladQ

1349dN4d 9NILVH3d0O 002

53



00S'E
00S'e
00S'e

0S¥'T
0S¥'T
0SP'T

o

09.'v
09.'v

09.'v

06€'ST
06€'S
0

0

0
06€'S
0

000'0T

3I0A JO uoIBay wWolj asealdap anusAay 000‘0T

0

oce'ee
oze'e

0
(006)
0zT'y
0
0

00002
saes Be) wolj asesldsap anuansy 00002

AONVIYVA

Sjuswwod

$ ang/ang

%2
%2
%2

%T
%T
%T

%0
%0
%0

%T
%T
%0
%T

%0
%0

%Y
%T
%0
%0
%0
%T
%0

%G~
%S~
%0

%6
%T
%0
%00T-
%T

%ET-
%ET-

AONVIYVA
% ang/ang

056'9EY'T
00S'99T
00S'99T
00S'99T

056'¢2T
056'¢2T
056'22T

09.'68Y
09.'96Y
000°0T

09.'98Y

(000°2)
(000°2)

0/8°8L€
0/6'T9S
002
00s°CT
000'S
0.8°2¥S
00v'T

(ooT'€8T)
(oot'€LT)
(000°0T)

0.g's/2
0L€'STY
00S‘TT
0
0.8°€0Y
0

0

(000‘0¥T)
(000‘0¥T)

139ang

0c0e

0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
000'0T 0
0 0
0 0
0 0
0 0
0 0
0 0
000'0T 0
000'0T 0
0 0
00T'6T 0
(006) 0
0 0
(006) 0
0 0
0 0
0 0
00002 0
00002 0

s|ie1a 196png - BuipAoay pue asnjay - ainjoniselju| pue suonelado

139dN4d 9SNILVd3dO 020c¢

00S'€
00S'€
00S'e

056
056
056

o

o

09L'€
09L'€

09L'€

o

AYVNOILVIANI
/TVYNLOVYLINOD

O O O |=}

o

o

O O oo

o o

[eNeNeoNoNeoNoNe]

o o

OoOoooooo

o

ERIUCES

00S
00§
00§

o

o

000'T
000'T

000'T

o

HLIMOYO

0€9'88E'T

000°€9T
000°€9T
000°€9T

00S'TCT
00S'TCT
00S'T2T

000'G8Y
000°zZ6Y
000°0T

000'zZ8Y

(000°2)
(000°2)

087°€9¢
085°955
00¢
00S°2T
000'S
08%°LES
00v'T

(oot'€6T)
(oot'e8T)
(000'0T)

0ST'25¢
0ST'2ZTY
00S'TT
006
0S.°66€
0

0

(000'0971)
(000'091)

[e101 pueln
[e101 U01198|]0D P9
[ejo sasuadx3
$92IAI3S Buninsuo/pajoenuo)
sasuadx3y
uonod||10D PasM
[e101 u01199]|0D Jea]
e10] sasuadx3gy
$92I1MI8S Buninsuo)/pajoenuo)d
sasuadx3y
uo1198]|0D fea
[e10] uonewre|dsy 540
[e10 sasuadx3
$92IAI3S Buninsuo/pajoesuo)
sasuadx3y
[e10] sanuanay
sanuanay 9sIN
sanuanay
uolrewe|dsy 040
[e101 suig usai9
[e10 sasuadx3
aoueuare pue sayddns
$92I1M8S Buninsuo)/paloenuo)d
sasuadx3y
[e10] senuanay
sanuanay IsIN
sanuanay
sulg usalo
[ejoL saxog an|g
lejoL sasuadx3
$1500 1081@ J8Y10
9oueusUrey pue salddns
aAJI9saY 0} SsuonNqgUUu0D
S92IM8S Buninsuo)/paloenuo)d
sasuadx3 19a.1q J8y10 buiyers
sasuadx3y
[e10] senuanay
JIUNIAl 18Y30 Jo uoibay
sanuanay 9sIN
sanuanay
saxog an|g
[e101 uonds|jod
le10 sasuadx3
S$1s0D 10811 JI8Yl0
aoueuaUie|y pue salddns
S92IM8S Buninsuo)/paloenuod
sasuadx3 19a.1g J18y10 buiers
sljauag pue salees
sasuadx3gy
[e101 senuanay
[eluay pue asea ‘seaH Jasn
sanuanay
uonos||0

VNIDHO3ID

54



	2020 Business Plan - Operations and Infrastructure Department
	Operations and Infrastructure Department
	Major Operating Drivers
	Major Initiatives Planned for 2020


	2020 Business Plan - Roads Division
	Operations and Infrastructure Services – Road Operations Division
	 Road operations, maintenance and repairs – street sweeping, ditches and culverts, pothole repairs, line painting, street and traffic sign installation/maintenance, road side cutting, brush removal
	 Winter snow plowing and road sanding.
	 Streetlight management
	2020 Budgeted Expenditures and Revenues
	2019 Accomplishments
	 Completed an in-house assessment and prioritization of over 200 Service Requests for ditch maintenance, and established a program to reduce the backlog of requests
	 Changed the type of sand/salt mixture that is spread on roads during winter maintenance activities.  The Town has increased the amount salt in the mixture from 10% to 30%, and the Town is now using a specially treated salt that reduces the need to r...
	Projects for 2020
	 Implement a multi-year program to rehabilitate road side ditches in urban areas to address ongoing complaints and issues related to drainage and ditch maintenance.
	 Determine needs for improved roadside safety measures such as guiderails, warning signs, speed limits


	2020 Business Plan - Parks and Forestry Horticulture Division
	Operations and Infrastructure Services – Parks and Forestry/Horticulture Division
	2020 Budgeted Expenditures and Revenues
	Parks
	Cemeteries
	2019 Accomplishments
	Key Projects for 2020


	2020 Business Plan - Asset Management Division
	Operations and Infrastructure – Asset Management and Technical Services
	2020 Budgeted Expenditures and Revenues
	Asset Management
	Mechanics
	2019 Accomplishments
	Asset Management and Technical Services
	 Prepared the Town’s Strategic Asset Management Policy for Council’s endorsement
	Capital Projects
	 Completed the replacement of a large culvert under the Queensway North, and reconstruction of a portion of the Queensway North including provision of water and wastewater servicing.
	 Initiated a multi-year contract for resurfacing of various roads.
	 Initiated the contract for reconstruction of Church Street from Metro Road to Lake Drive.
	 Completed design work for rehabilitation of three bridges.
	Key Projects for 2020


	2020 Business Plan - Environmental Services Division
	Operations and Infrastructure – Environmental Services Division
	 Waste management – Provide weekly pick up of residential recycling and compost, and bi-weekly residual waste
	 Water quality, sampling, monitoring and reporting
	 Water system operations, maintenance and repairs – breaks and leaks, hydrant painting, frozen services, water turn off/on, flushing and swabbing, and water leakage studies
	 Wastewater system operations, maintenance and repairs – breaks, Closed Circuit Television inspection, sewer backups, pump station repairs and cleaning, sewer flushing and odour management
	2020 Budgeted Expenditures and Revenues
	Water
	Wastewater
	Refuse and Recycle
	2019 Accomplishments
	 Updated the Town’s Quality Management System and Operations Plan to comply with the new Drinking Water Quality Management Standard Version 2.0
	Key Projects for 2020
	 First year of four-year program for hydrant painting to comply with the National Fire Protection Association guideline linking available pressure with colour coding
	 Phase 1 wastewater pump station upgrades such as electrical and mechanical systems (built in the 1980s, they are nearing the end of life cycle)
	 Implement a multi-year program to replace older polybutylene (plastic) water services that were installed in the mid 1980’s and have reached the end of their useful life
	 Continue the water meter replacement and modernization program.
	 Storm sewer inventory and inspection program





