
OPERATIONS AND INFRASTRUCTURE DEPARTMENT 

Operations and Infrastructure Department 
The Operations and Infrastructure Department provides a wide range of Town services that residents 

receive every day. The department is responsible for the operation and maintenance of the Town’s 

municipal infrastructure including all municipal roads, drinking water distribution systems, wastewater 

collection and transmission, storm water systems, parks and waterfront beaches, sports fields, sidewalks 

and trails. The department is also responsible for managing the solid waste collection and recycling 

programs. 

2019 Success Story 
Road Resurfacing and Sidewalk Replacement 

The Town was awarded a multi-year contract for road resurfacing in numerous locations in the 

municipality. The Town is recycling the ground-up asphalt from the paved roads to be used as additional 

gravel base on other roads that require resurfacing. This cost saving and environmentally beneficial 

project will lead to more being done with less cost. For example, the asphalt resurfacing of the 

Queensway and Simcoe Street will be completed in early summer of 2020. The recycled asphalt will be 

placed on Cryderman Side Road and Miles Road.  
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OPERATIONS AND INFRASTRUCTURE DEPARTMENT 

As part of the project for the Queensway and Simcoe Street, the Town will be replacing a portion of the 

concrete sidewalk and has installed sidewalk ramping at crossings (intersection of Church Street to be 

completed in 2019) that meets the requirements of the Accessibility for Ontarians with Disabilities Act 

(AODA). This will enhance safety and usability of this commercial area for all residents of Georgina.  

Sidewalks with interlocking stone have been removed and replaced with reinforced concrete sidewalk 

and coloured concrete boulevards. 

Organizational Chart 

Divisions 

• Asset Management and Technical Services

• Parks and Forestry/Horticulture

• Road Operations

• Environmental Services

25



OPERATIONS AND INFRASTRUCTURE DEPARTMENT 

Major Operating Drivers 

• Ensuring  all regulatory requirements are met in an increasingly complex regulatory environment

• Delivering excellent customer service and maintain service level standards within while being

fiscally responsible as the Town grows

• Mitigating effects on the environment in the maintenance of Town assets and the delivery of

services

Major Initiatives Planned for 2020 

• Completion of Phase 1 of the Waterfront Parks Master Plan to determine the opportunities to

better utilize and improve the Town’s waterfront parks, beaches and marina.

• Completing the Asset Management Plan and Program for all core municipal infrastructure assets

(roads, bridges, water distribution, wastewater collection and storm water) in accordance with the

provincial requirements by June 2021.

• Construction of the Sutton Community Park located near Timberbank Square.

• Continue the urban tree canopy maintenance program while managing the removal of Ash trees

killed by Emerald Ash Borer infestation.

• Bridge and large culvert rehabilitation projects.

• Implement a multi-year road and drainage rehabilitation program to leverage economies-of-scale

pricing.

• Undertake the needs assessment and detailed design for Hedge Road bank stabilization project.

• Implement a staff re-organization strategy to make the Department more efficient and more

focused on delivery operational excellence and customer service.
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OPERATIONS AND INFRASTRUCTURE SERVICES – ROAD OPERATIONS DIVISION 

Operations and Infrastructure Services – Road 
Operations Division  
The Road Operations Division provides maintenance on all roads and associated infrastructure including 

bridges, storm water, streetlights, sidewalks, traffic  control signs, snow removal and disposal operations. 

Services provided by the Road Operations Division include: 

• Road operations, maintenance and repairs – street sweeping, ditches

and culverts, pothole repairs, line painting, street and traffic sign

installation/maintenance, road side cutting, brush removal

• Winter snow plowing and road sanding.

• Streetlight management

2020 Budgeted Expenditures and Revenues 

65 – Winter 
maintenance events 

140 – Public Service 
Requests (PSRs) 
completed for ditching 
and culverts 

87 – PSRs completed 
for Potholing 

48 – PSRs and work 
orders completed for 
Street Light Repairs 
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OPERATIONS AND INFRASTRUCTURE SERVICES – ROAD OPERATIONS DIVISION 

2019 Accomplishments 

• Completed an in-house assessment and prioritization of over 200 Service Requests for ditch

maintenance, and established a program to reduce the backlog of requests

• Changed the type of sand/salt mixture that is spread on roads during winter maintenance

activities.  The Town has increased the amount salt in the mixture from 10% to 30%, and the

Town is now using a specially treated salt that reduces the need to re-apply salt.

Projects for 2020 

• Implement a multi-year program to rehabilitate road side ditches in urban areas to address

ongoing complaints and issues related to drainage and ditch maintenance.

• Determine needs for improved roadside safety measures such as guiderails, warning signs,

speed limits
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OPERATIONS AND INFRASTRUCTURE SERVICES – PARKS AND 
FORESTRY/HORTICULTURE DIVISION 

Operations and Infrastructure Services – Parks and 
Forestry/Horticulture Division  
The Town of Georgina Parks and Forestry/Horticulture Division is responsible  

for the monitoring, planning, design development and implementation of major 

and minor park/trail design and capital construction projects as well as the 

day-to-day operation and maintenance of Town assets. The Division  

oversees the maintenance of ROC sports fields and maintains all parks, trails,  

park facilities, street trees, forests, sidewalks, facility parking lots, cemeteries  

and public waterfronts.  

Services provided by the Parks and Forestry/Horticulture Division include: 

• Maintenance at the ROC fields and landscape areas in parks and along trails

• Tree maintenance including management of the Emerald Ash Borer (EAB) Program

• Horticultural services and flower bead maintenance eat all Town Facilities

• Median planting and maintenance of Woodbine centre medians

• Garbage pick-up, sidewalk/facility snow clearing and landscaping

46 – Parks maintained 
including the ROC, 
waterfront beaches, 
sports fields, leash free 
dog parks 

700 – Emerald Ash Borer 
(EAB) infected Ash trees 
removed 

175 – Replacement trees 
planted 
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OPERATIONS AND INFRASTRUCTURE SERVICES – PARKS AND 
FORESTRY/HORTICULTURE DIVISION 

2020 Budgeted Expenditures and Revenues 

Parks 

Cemeteries 
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OPERATIONS AND INFRASTRUCTURE SERVICES – PARKS AND 
FORESTRY/HORTICULTURE DIVISION 

2019 Accomplishments 

• Design of the new Sutton Community Park, including obtaining extensive public feedback through

open houses (underway)

• Redesign of West Park, including obtaining extensive public feedback through open houses

(underway)

• Successful relocation of the Keswick Cenotaph to Stephen Leacock Theater has enabled the

Town to redesign the parkette at Church St. and the Queensway (underway)

• Replanted Woodbine Road centre medians

Key Projects for 2020 

• Phase 1 of the Waterfront Parks Master Plan project, including inventory and public feedback of

key waterfront locations

• Continue implementation of Emerald Ash Borer Management Plan

• Continue implementation of Tree Planting program

• Continue implementation of the Urban Tree Canopy Maintenance program

• Construction of Sutton Community Park

• Refurbishing the Joy Marritt Parkette and the old Keswick Cenotaph Parkette

• Review and update Tree Preservation and Compensation Policy (started in 2019)
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OPERATIONS AND INFRASTRUCTURE SERVICES – ASSET MANAGEMENT & 
TECHNICAL SERVICES DIVISION 

Operations and Infrastructure – Asset Management and 
Technical Services   
The Asset Management and Techncial Servcies Division provides a range 

of services to coordinate the planning and delivery of the maintenace, 

repair, and replacement (Life Cyle Activities) for core municipal 

infrastructure assets such as roads, bridges, water and sewer mains. The 

division also oversees Fleet Services which provides a range of services 

for Town-owned vehicles and equipment. 

 

Services provided by Asset Management and Technical Services Division 

includes: 

• Implement the Town’s Asset Management Plan and Program for core municipal assets. 

• Plan and deliver major capital construction projects  

• Plan preventative maintenance programs 

• Maintain vehicles, trailers and large equipment 

• Protect municipal assets through administration of permits and approvals for utilities and 

contracts working on Town roads and other private infrastructure 

• Liaison with Development Services and private land developers for approvals to use or connect to 

existing municipal services 

• Technical and engineering support to the Operations and Infrastructure Department  

 

 
329 – Kilometres of road 
infrastructure 
 
13 years – Average age 
of road surface 
  
193 – Kilometres of 
watermains 
 
4,345 – Number of 
streetlights  
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OPERATIONS AND INFRASTRUCTURE SERVICES – ASSET MANAGEMENT & 
TECHNICAL SERVICES DIVISION 

2020 Budgeted Expenditures and Revenues 
 
Asset Management 

 
 
Mechanics 
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OPERATIONS AND INFRASTRUCTURE SERVICES – ASSET MANAGEMENT & 
TECHNICAL SERVICES DIVISION 

2019 Accomplishments 
 

Asset Management and Technical Services 

• Prepared the Town’s Strategic Asset Management Policy for Council’s endorsement 

Capital Projects  

• Completed the replacement of a large culvert under the Queensway North, and reconstruction of 

a portion of the Queensway North including provision of water and wastewater servicing. 

• Initiated a multi-year contract for resurfacing of various roads. 

• Initiated the contract for reconstruction of Church Street from Metro Road to Lake Drive. 

• Completed design work for rehabilitation of three bridges. 

Fleet Services  

• Assisted in a joint multi-vehicle tender to replace pickups, SUV’s and trucks 

• Assisted in tenders, RFP’s and proposals for many Town vehicles and pieces of equipment 

• Completed hundreds of service requests on fire trucks, snowplows, a snow groomer, ice 

resurfacers, and a wide range of Town-owned vehicles and equipment 

• Received delivery of vehicles and equipment including assisting in setting up preventative 

maintenance programs which extend the useful life and ensure maximum return on investment 

Key Projects for 2020 

• Development of the Towns Asset Management Plan and Program for Core Municipal Assets 

(roads, bridges, water distribution and wastewater collection). 

• Complete capital projects for road resurfacing and reconstruction. 

• Complete the water service replacement and reconstruction of Church Street (Metro Road to 

Shorecrest Road). 

• Complete the investigation and design phase for replacement of waste distribution system in 

Grew Boulevard, Faircrest Avenue, Sunnidale Boulevard and Simcoe Drive. 

• Complete the investigation and design phase of the road resurfacing and reconstruction for 2021 

• Complete the investigation and design phase of the Hedge Road shoreline protection plan. 

• Develop preventative maintenance programs, fleet operational activities and capital acquisitions 

and disposals. 
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OPERATIONS AND INFRASTRUCTURE SERVICES – ENVIRONMENTAL 
SERVICES DIVISION 

Operations and Infrastructure – Environmental 
Services Division  
The Environmental Services Division is responsible for maintaining the Towns  

water and wastewater systems, stormwater management facilities and sewers,  

solid waste and recycling programs. 

The Water and Wastewater group operates and maintains the Keswick and  

Sutton Water Distribution System and Wastewater Collection System. This  

includes distributing treated water purchased from York Region and conveying  

wastewater to Region facilities for treatment. Town-owned infrastructure includes  

water mains, valves, hydrants, booster pumping stations, public water stations,  

and service connections. Wastewater infrastructure includes wastewater sewers,  

pumping stations, residential grinder/ejector pumps and lateral connections. 

Services provided by the Environmental Services Division include:  

• Waste management – Provide weekly pick up of residential recycling and compost, and 

bi-weekly residual waste  

• Water quality, sampling, monitoring and reporting 

• Water system operations, maintenance and repairs – breaks and leaks, hydrant 

painting, frozen services, water turn off/on, flushing and swabbing, and water leakage 

studies 

• Wastewater system operations, maintenance and repairs – breaks, Closed Circuit 

Television inspection, sewer backups, pump station repairs and cleaning, sewer flushing 

and odour management 

7,000 – Water 
samples analyzed 
 
9,500 – Tons of solid 
waste diverted from 
disposal through 
recycling 

 

46



 

 

OPERATIONS AND INFRASTRUCTURE SERVICES – ENVIRONMENTAL 
SERVICES DIVISION 

2020 Budgeted Expenditures and Revenues 
 
Water 
 

 
 
Wastewater 
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OPERATIONS AND INFRASTRUCTURE SERVICES – ENVIRONMENTAL 
SERVICES DIVISION 

Refuse and Recycle 
 

 
 
 
2019 Accomplishments 
  

• Updated the Town’s Quality Management System and Operations Plan to comply with 

the new Drinking Water Quality Management Standard Version 2.0 

Key Projects for 2020 
 

• First year of four-year program for hydrant painting to comply with the National Fire 

Protection Association guideline linking available pressure with colour coding 

• Phase 1 wastewater pump station upgrades such as electrical and mechanical systems 

(built in the 1980s, they are nearing the end of life cycle) 

• Implement a multi-year program to replace older polybutylene (plastic) water services 

that were installed in the mid 1980’s and have reached the end of their useful life 

• Continue the water meter replacement and modernization program. 

• Storm sewer inventory and inspection program 
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	2020 Business Plan - Operations and Infrastructure Department
	Operations and Infrastructure Department
	Major Operating Drivers
	Major Initiatives Planned for 2020


	2020 Business Plan - Roads Division
	Operations and Infrastructure Services – Road Operations Division
	 Road operations, maintenance and repairs – street sweeping, ditches and culverts, pothole repairs, line painting, street and traffic sign installation/maintenance, road side cutting, brush removal
	 Winter snow plowing and road sanding.
	 Streetlight management
	2020 Budgeted Expenditures and Revenues
	2019 Accomplishments
	 Completed an in-house assessment and prioritization of over 200 Service Requests for ditch maintenance, and established a program to reduce the backlog of requests
	 Changed the type of sand/salt mixture that is spread on roads during winter maintenance activities.  The Town has increased the amount salt in the mixture from 10% to 30%, and the Town is now using a specially treated salt that reduces the need to r...
	Projects for 2020
	 Implement a multi-year program to rehabilitate road side ditches in urban areas to address ongoing complaints and issues related to drainage and ditch maintenance.
	 Determine needs for improved roadside safety measures such as guiderails, warning signs, speed limits


	2020 Business Plan - Parks and Forestry Horticulture Division
	Operations and Infrastructure Services – Parks and Forestry/Horticulture Division
	2020 Budgeted Expenditures and Revenues
	Parks
	Cemeteries
	2019 Accomplishments
	Key Projects for 2020


	2020 Business Plan - Asset Management Division
	Operations and Infrastructure – Asset Management and Technical Services
	2020 Budgeted Expenditures and Revenues
	Asset Management
	Mechanics
	2019 Accomplishments
	Asset Management and Technical Services
	 Prepared the Town’s Strategic Asset Management Policy for Council’s endorsement
	Capital Projects
	 Completed the replacement of a large culvert under the Queensway North, and reconstruction of a portion of the Queensway North including provision of water and wastewater servicing.
	 Initiated a multi-year contract for resurfacing of various roads.
	 Initiated the contract for reconstruction of Church Street from Metro Road to Lake Drive.
	 Completed design work for rehabilitation of three bridges.
	Key Projects for 2020


	2020 Business Plan - Environmental Services Division
	Operations and Infrastructure – Environmental Services Division
	 Waste management – Provide weekly pick up of residential recycling and compost, and bi-weekly residual waste
	 Water quality, sampling, monitoring and reporting
	 Water system operations, maintenance and repairs – breaks and leaks, hydrant painting, frozen services, water turn off/on, flushing and swabbing, and water leakage studies
	 Wastewater system operations, maintenance and repairs – breaks, Closed Circuit Television inspection, sewer backups, pump station repairs and cleaning, sewer flushing and odour management
	2020 Budgeted Expenditures and Revenues
	Water
	Wastewater
	Refuse and Recycle
	2019 Accomplishments
	 Updated the Town’s Quality Management System and Operations Plan to comply with the new Drinking Water Quality Management Standard Version 2.0
	Key Projects for 2020
	 First year of four-year program for hydrant painting to comply with the National Fire Protection Association guideline linking available pressure with colour coding
	 Phase 1 wastewater pump station upgrades such as electrical and mechanical systems (built in the 1980s, they are nearing the end of life cycle)
	 Implement a multi-year program to replace older polybutylene (plastic) water services that were installed in the mid 1980’s and have reached the end of their useful life
	 Continue the water meter replacement and modernization program.
	 Storm sewer inventory and inspection program





