
RECREATION AND CULTURE DEPARTMENT 

Recreation and Culture Department 
The Recreation and Culture Department is committed to building a healthy community and promoting 

active lifestyles. Its goal is to provide affordable and accessible recreation and cultural opportunities and 

experiences for all Georgina residents, ensuring that all recreation, parks and facilities are multi‐use, multi‐

generational, accessible and responsive to the community’s needs.  

As the Town of Georgina continues to grow, staff are committed to updating existing municipal facilities 

and building new ones with residents needs in mind. 

In 2019, the Recreation and Culture Department welcomed back the Facilities Division through a corporate 

realignment of services to improve synergies and efficiencies of operation and service delivery. 

Building for the future 

A Multi-use Recreation Complex (MURC) was approved in principle following a Recreation Facility 

Needs Study in 2014 that involved much research and public consultation. The MURC is anticipated to 

include such amenities as a lap, therapy and leisure pool, double gymnasium, walking track, activity 

studio, programming/multi use rooms and a library branch. 
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RECREATION AND CULTURE DEPARTMENT 

The planned location is on the west side of Woodbine Avenue between Glenwoods Avenue and 

Ravenshoe Road. The concept design is inspired by the idea of camping – grouping of programs around 

a social heart. 

Construction is anticipated to be tendered in 2020 with substantial completion 2021/22. 

Organizational Chart 

Divisions 
• Cultural Services Division

• Facilities Division

• Recreation Services Division
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RECREATION AND CULTURE DEPARTMENT 

Major Operating Drivers 
• Departmental data collection and analysis

• Increased participation in programs and activities

• Promotion of community health, wellness and active lifestyles

Major Initiatives Planned for 2020 
• Implementation of the Corporate Sponsorship Strategy

• Multi-use Recreation Complex (MURC) design and commencement of construction

• Phase 2 and 3 construction of the Link to accommodate new tenants

• Contributing partner to Waterfront Master Plan led by Operations and Infrastructure

• Completion of several Building Condition Assessment (BCA) Capital Project Initiatives

• Facilities Invest/Divest Analysis

• Review and update of the Link Business Plan

57



 2
02

0 
O

PE
R

AT
IN

G
 B

U
D

G
ET

 R
ec

re
at

io
n 

an
d 

C
ul

tu
re

 - 
D

ep
ar

tm
en

t A
dm

in
is

tra
tio

n 
- B

ud
ge

t D
et

ai
ls

 

 2
02

0 
B

AS
E 

B
U

D
G

ET
 G

R
O

W
TH

 S
ER

VI
C

E 
LE

VE
L

 C
O

N
TR

AC
TU

AL
/

IN
FL

AT
IO

N
AR

Y
 D

EB
T 

FI
N

AN
C

IN
G

 O
TH

ER
 2

02
0 

B
U

D
G

ET
 B

U
D

/B
U

D
 %

  
VA

R
IA

N
C

E
 B

U
D

/B
U

D
 $

  
VA

R
IA

N
C

E
C

om
m

en
ts

Ad
m

in
is

tr
at

io
n

Ex
pe

ns
es

Sa
la

rie
s 

an
d 

Be
ne

fit
s

26
9,

20
0

0
0

10
0,

92
0

0
0

37
0,

12
0

37
%

10
0,

92
0

R
ea

llo
ca

tio
n 

of
 s

al
ar

ie
s 

fro
m

 R
ec

re
at

io
n 

di
vi

si
on

 a
nd

 s
al

ar
y 

st
ep

 in
cr

ea
se

s.
St

af
fin

g 
O

th
er

 D
ire

ct
 E

xp
en

se
s

4,
70

0
0

0
0

0
50

0
5,

20
0

11
%

50
0

O
th

er
 D

ire
ct

 C
os

ts
20

0
0

0
0

0
0

20
0

0%
0

Ex
pe

ns
es

 T
ot

al
27

4,
10

0
0

0
10

0,
92

0
0

50
0

37
5,

52
0

37
%

10
1,

42
0

Ad
m

in
is

tr
at

io
n 

To
ta

l
27

4,
10

0
0

0
10

0,
92

0
0

50
0

37
5,

52
0

37
%

10
1,

42
0

G
ra

nd
 T

ot
al

27
4,

10
0

0
0

10
0,

92
0

0
50

0
37

5,
52

0
37

%
10

1,
42

0

58



 

 

RECREATION AND CULTURE DEPARTMENT – RECREATION SERVICES DIVISION 

Recreation and Culture Department  
Recreation Services Division  
The Recreation Services Division plays an important role in providing quality 

recreational and active living programs, services and events in an  

accessible, equitable and efficient manner to enhance the quality of life of  

the Town’s growing and diverse community.  

Staff strive to ensure recreation activities, programs and special events are 

inclusive, affordable and accessible. The aim is to encourage and promote 

healthy, active lifestyles.  

Community special events are a great way for people to connect with one 

another while celebrating local culture, talent, heritage and achievements.   

Two of our largest events is SnoFest and Canada Day Celebrations which are 

held at the ROC.  

Services provided by the Recreation Services Division includes: 

• Afterschool programs (Drop Zone in partnership with York Region, YRDSB and YCDSB and 3 

ASP in partnership with Jericho Youth Services) 

• Camps (PA Day, holidays, March Break, summer) 

• Challenge course activities 

• Drop-in programs (aquatics, skating, gymnasium) 

• Leadership programs 

• Lessons (swimming, ski, snowboard)  

• Memberships 

• Registered recreation programs and activities  

• Outdoor programs and school group activities 

• Town-wide special events  

• Theme-based workshops  

28,000+ – Number of 
drop-in participants 

10,000+ – Number of 
people registered in 
programs  

20,000+ – People who 
attended special events 

29,000+ – Winter 
visitors to the ROC 
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RECREATION AND CULTURE DEPARTMENT – RECREATION SERVICES DIVISION 

2020 Budgeted Expenditures and Revenues 
 

 
 
2019 Accomplishments 
  

• Development of the Corporate Sponsorship Strategy 

• New partnership with Jericho Youth Services on the delivery of three afterschool programs 

(Keswick, Sutton and Pefferlaw) 

 
Key Projects for 2020 
 

• Providing significant input and support to the MURC project 

• Implementation of the Corporate Sponsorship Strategy 

• Update ROC Business Plan in partnership with Facilities Division and Parks Division 

• Explore models for individual subsidies 

• Recreation Senior Strategy  

• Recreation Services policies and procedures review 
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RECREATION AND CULTURE DEPARTMENT – CULTURAL SERVICES DIVISION 

Recreation and Culture Department  
Cultural Services Division  
The United Nations Educational, Scientific and Cultural Organization  

(UNESCO) defines culture as “the spiritual, material, intellectual and  

emotional features that characterize a society…not only the arts and  

letters, but also the modes of life…value systems and traditions.”  

The Cultural Services Division is committed to delivering arts and 

cultural services through the Georgina Pioneer Village and Archives, the 

Link and Stephen Leacock Theatre, and supports arts programming 

offered by the Georgina Arts Centre and Gallery. Staff also work with the 

Equity and Diversity Advisory Committee and the Accessibility Advisory 

Committee to ensure Town programs and services are meeting the 

highest standards. Finally, the department supports the work of the four 

community halls and their respective operating boards.   

Services provided by the Cultural Services Division include: 

• Accessibility, equity, diversity and inclusion initiatives  

• Archival and collections management  

• Arts programming  

• Heritage preservation and interpretation 

• Programs and services that support health and wellness, food and nutrition, youth engagement, 

skills training, public health, small business, and the non-profit community  

• Special events, camps, and education programs 

• Theatre and film programming  

2,750 – Program 
participants at the Link 

45,000 – Visitors to the 
Link  

10,240 – Visitors to 
Georgina Pioneer 
Village 

12,000 – Visitors to 
Stephen Leacock 
Theatre 
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RECREATION AND CULTURE DEPARTMENT – CULTURAL SERVICES DIVISION 

2020 Budgeted Expenditures and Revenues 
 

 
 
2019 Accomplishments 
 

• Grant funding of $489,000 from the Ministry of Transportation’s Community Transportation 

Program – the Town partnered with Routes Connecting Communities, Georgina Trades Training 

Inc., and other local partner agencies, to collaborate on improvements to local transportation 

services for the residents of Georgina. Quest Bus launched in October 2019. 

• Introduction of three new tenants at the Link, including York Region Community and Health 

Services Department, Sutton Seniors and Community Living. 

• The new build of the Jackson’s Point Lighthouse. 

• Increase of concerts at the Stephen Leacock Theatre. 

 
Key Projects for 2020 
 

• Review and update of Municipal Cultural Plan  

• Support the Facilities Division with re-construction of Schoolhouse at Georgina Pioneer Village 

• Continue to increase and promote usage and capacity at the Stephen Leacock Theatre 
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RECREATION AND CULTURE DEPARTMENT – FACILITIES DIVISION 

Recreation and Culture Department – Facilities Division  
The Town of Georgina Facilities Division is responsible for the  

monitoring, planning, development and implementation of major and minor  

capital construction projects ($1.5M) as well as the day-to-day operation and  

maintenance of Town assets ($8.2M). The division oversees the ROC, 

Jackson’s Point Harbour and maintains all Recreation and Corporate owned 

facilities.  

Services provided by the Facilities Division include: 

• Cash handling  

• Arena and Pool Operations 

• Maintenance of all Community Halls  

• Operations and Maintenance of the Jackson’s Point Harbour 

• Seasonal staffing and maintenance at the ROC 

• Operations and Security support at the Civic Centre 

2020 Budgeted Expenditures and Revenues 
 
 
 

  

40 – Number of facilities 
maintained 
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RECREATION AND CULTURE DEPARTMENT – FACILITIES DIVISION 

2019 Accomplishments  
 

• Developed and piloted an innovative asset prioritization system, resulting in a more accurate 

facilities capital project delivery program 

• Continuation of Building Condition Assessment (BCA) Program 

• Facilities Division transferred from Operations and Infrastructure to Recreation and Culture 

Department to provide a more focused delivery of services 

• Replacement of electrical cable and dock repairs at Jackson’s Point Harbour 

Key Projects for 2020 

• Continue implementation of Building Condition Assessment (BCA) Program 

• Re-construction of Cedarbrae Schoolhouse at Georgina Pioneer Village 

• Complete Phase 2 and 3 base building construction at the Link  

• Facilities Invest/Divest Analysis 

• Providing significant input and support to the MURC project 

• Providing significant input and support to the Civic Centre project 

69



 2
02

0 
O

PE
R

A
TI

N
G

 B
U

D
G

ET
  R

ec
re

at
io

n 
an

d 
C

ul
tu

re
 - 

Fa
ci

lit
ie

s 
- B

ud
ge

t S
um

m
ar

y

 

 2
02

0 
BA

SE
 

BU
DG

ET
 G

RO
W

TH
 S

ER
VI

CE
 

LE
VE

L
 C

O
NT

RA
CT

UA
L/

IN
FL

AT
IO

NA
RY

 D
EB

T 
FI

NA
NC

IN
G

 O
TH

ER
 2

02
0 

BU
DG

ET
 B

UD
/B

UD
 %

  
VA

RI
AN

CE
 B

UD
/B

UD
 $

  
VA

RI
AN

CE

Fa
ci

lit
ie

s 
M

ai
nt

en
an

ce
16

5 
Th

e 
Q

ue
en

sw
ay

0
0

0
0

0
0

0
0

Ar
ts

 C
en

tre
 &

 G
al

le
ry

12
,5

00
0

0
0

0
(2

,5
00

)
10

,0
00

-2
0%

(2
,5

00
)

El
ec

tri
ca

l M
ai

nt
en

an
ce

70
3,

04
0

3,
00

0
0

10
,6

00
0

(1
5,

56
0)

70
1,

08
0

0%
(1

,9
60

)
Fa

m
ily

 L
ife

 C
en

tre
5,

16
0

0
0

0
0

(2
00

)
4,

96
0

-4
%

(2
00

)
La

wn
 B

ow
lin

g
4,

00
0

0
0

0
0

0
4,

00
0

0%
0

O
pe

ra
tio

ns
 C

en
tre

43
,3

80
0

0
0

0
(4

,0
70

)
39

,3
10

-9
%

(4
,0

70
)

Pe
ffe

rla
w 

C
hu

rc
h

0
0

0
0

0
0

0
0

G
en

er
al

39
2,

56
0

0
(1

25
,0

00
)

0
0

(1
3,

51
0)

25
4,

05
0

-3
5%

(1
38

,5
10

)
Ha

lls Be
lh

av
en

 H
al

l
14

,2
50

0
0

0
0

1,
00

0
15

,2
50

7%
1,

00
0

Eg
yp

t H
al

l
27

,0
90

2,
00

0
0

0
0

(3
,4

90
)

25
,6

00
-6

%
(1

,4
90

)
El

m
gr

ov
e 

H
al

l
3,

51
0

0
0

0
0

0
3,

51
0

0%
0

Ki
ns

m
en

 H
al

l
10

,8
70

9,
28

0
0

0
0

(2
00

)
19

,9
50

84
%

9,
08

0
Pe

ffe
rla

w 
Li

on
s 

H
al

l
65

,0
10

0
0

0
0

50
0

65
,5

10
1%

50
0

Po
rt 

Bo
ls

te
r H

al
l

17
,2

80
0

0
0

0
1,

00
0

18
,2

80
6%

1,
00

0
R

oc
he

s 
Po

in
t H

al
l

77
0

0
0

0
0

50
0

1,
27

0
65

%
50

0
U

do
ra

 H
al

l
30

,5
90

0
0

0
0

(5
,0

00
)

25
,5

90
-1

6%
(5

,0
00

)
Vi

rg
in

ia
 H

al
l

3,
98

0
0

0
0

0
(1

00
)

3,
88

0
-3

%
(1

00
)

Ja
ck

so
n'

s 
Po

in
t H

ar
bo

ur
Ja

ck
so

n'
s 

Po
in

t H
ar

bo
ur

(2
5,

06
0)

(1
,5

00
)

1,
50

0
0

0
5,

76
0

(1
9,

30
0)

-2
3%

5,
76

0
Ja

ck
so

n'
s 

Po
in

t W
as

hr
oo

m
s

3,
34

0
0

0
0

0
0

3,
34

0
0%

0
Ci

vi
c 

Ce
nt

re
48

7,
03

0
0

0
13

3,
16

0
0

12
,5

00
63

2,
69

0
30

%
14

5,
66

0
G

eo
rg

in
a 

Ic
e 

Pa
la

ce
88

3,
49

0
12

,0
00

0
17

,6
60

0
(5

,0
00

)
90

8,
15

0
3%

24
,6

60
G

eo
rg

in
a 

Le
is

ur
e 

Po
ol

1,
02

5,
26

0
2,

00
0

0
18

,1
30

0
(6

,5
00

)
1,

03
8,

89
0

1%
13

,6
30

Pe
ffe

rla
w

 Ic
e 

Pa
d

44
,8

50
0

0
0

0
6,

50
0

51
,3

50
14

%
6,

50
0

Su
tto

n 
Ar

en
a

53
9,

79
0

(9
00

)
2,

20
0

(1
21

,4
40

)
0

(6
,9

50
)

41
2,

70
0

-2
4%

(1
27

,0
90

)
Th

e 
Li

nk
22

2,
58

0
0

10
7,

00
0

5,
19

0
66

,6
10

(3
1,

26
0)

37
0,

12
0

66
%

14
7,

54
0

Th
e 

RO
C

83
1,

88
0

(2
5,

95
0)

3,
00

0
(3

6,
70

0)
0

4,
55

0
77

6,
78

0
-7

%
(5

5,
10

0)
G

ra
nd

 T
ot

al
5,

34
7,

15
0

(7
0)

(1
1,

30
0)

26
,6

00
66

,6
10

(6
2,

03
0)

5,
36

6,
96

0
0%

19
,8

10

70



 2
02

0 
O

PE
R

AT
IN

G
 B

U
D

G
ET

 R
ec

re
at

io
n 

an
d 

C
ul

tu
re

 - 
Fa

ci
lit

ie
s 

- B
ud

ge
t D

et
ai

ls

 2
02

0 
B

AS
E 

B
U

D
G

ET
G

R
O

W
TH

 S
ER

VI
C

E 
LE

VE
L

 C
O

N
TR

AC
TU

AL
/

IN
FL

AT
IO

N
AR

Y
 D

EB
T 

FI
N

AN
C

IN
G

 O
TH

ER
 2

02
0 

B
U

D
G

ET
 B

U
D

/B
U

D
 %

  
VA

R
IA

N
C

E
 B

U
D

/B
U

D
 $

  
VA

R
IA

N
C

E
C

om
m

en
ts

Fa
ci

lit
ie

s 
M

ai
nt

en
an

ce
R

ev
en

ue
s

U
se

r F
ee

s,
 L

ea
se

 a
nd

 R
en

ta
l

(9
,9

20
)

0
0

0
0

0
(9

,9
20

)
0%

0
R

ev
en

ue
s 

To
ta

l
(9

,9
20

)
0

0
0

0
0

(9
,9

20
)

0%
0

Ex
pe

ns
es

Sa
la

rie
s 

an
d 

Be
ne

fit
s

69
2,

80
0

0
0

10
,1

00
0

0
70

2,
90

0
1%

10
,1

00
Sa

la
ry

 s
te

p 
in

cr
ea

se
s

St
af

fin
g 

O
th

er
 D

ire
ct

 E
xp

en
se

s
14

,3
00

0
0

0
0

2,
50

0
16

,8
00

17
%

2,
50

0
C

on
tra

ct
ed

/C
on

su
lti

ng
 S

er
vi

ce
s

24
,5

80
0

0
0

0
(2

,8
70

)
21

,7
10

-1
2%

(2
,8

70
)

C
on

tri
bu

tio
ns

 to
 R

es
er

ve
39

4,
70

0
0

(1
25

,0
00

)
0

0
0

26
9,

70
0

-3
2%

(1
25

,0
00

)
R

ea
llo

ca
tio

n 
of

 c
on

tri
bu

tio
ns

 to
 re

se
rv

es
. 

R
ef

er
 to

 b
ud

ge
t r

ep
or

t
H

yd
ro

/S
ew

er
/G

as
19

,8
50

0
0

0
0

(2
00

)
19

,6
50

-1
%

(2
00

)
Su

pp
lie

s 
an

d 
M

ai
nt

en
an

ce
4,

52
0

3,
00

0
0

50
0

0
(3

2,
27

0)
(2

4,
25

0)
-6

37
%

(2
8,

77
0)

In
cr

ea
se

 in
 in

te
rn

al
 m

ai
nt

en
an

ce
 re

co
ve

rie
s

O
th

er
 D

ire
ct

 C
os

ts
19

,8
10

0
0

0
0

(3
,0

00
)

16
,8

10
-1

5%
(3

,0
00

)
Ex

pe
ns

es
 T

ot
al

1,
17

0,
56

0
3,

00
0

(1
25

,0
00

)
10

,6
00

0
(3

5,
84

0)
1,

02
3,

32
0

-1
3%

(1
47

,2
40

)
Fa

ci
lit

ie
s 

M
ai

nt
en

an
ce

 T
ot

al
1,

16
0,

64
0

3,
00

0
(1

25
,0

00
)

10
,6

00
0

(3
5,

84
0)

1,
01

3,
40

0
-1

3%
(1

47
,2

40
)

H
al

ls R
ev

en
ue

s
R

eg
io

n 
or

 o
th

er
 M

un
ic

(5
,0

00
)

0
0

0
0

0
(5

,0
00

)
0%

0
U

se
r F

ee
s,

 L
ea

se
 a

nd
 R

en
ta

l
(4

6,
08

0)
7,

28
0

0
0

0
50

0
(3

8,
30

0)
-1

7%
7,

78
0

R
ev

en
ue

s 
To

ta
l

(5
1,

08
0)

7,
28

0
0

0
0

50
0

(4
3,

30
0)

-1
5%

7,
78

0
Ex

pe
ns

es
Sa

la
rie

s 
an

d 
Be

ne
fit

s
0

0
0

0
0

0
0

0
St

af
fin

g 
O

th
er

 D
ire

ct
 E

xp
en

se
s

90
0

0
0

0
0

0
90

0
0%

0
C

on
tra

ct
ed

/C
on

su
lti

ng
 S

er
vi

ce
s

53
,5

00
0

0
0

0
0

53
,5

00
0%

0
H

yd
ro

/S
ew

er
/G

as
68

,7
10

4,
00

0
0

0
0

(3
,5

50
)

69
,1

60
1%

45
0

Su
pp

lie
s 

an
d 

M
ai

nt
en

an
ce

63
,2

40
0

0
0

0
(2

,7
40

)
60

,5
00

-4
%

(2
,7

40
)

O
th

er
 D

ire
ct

 C
os

ts
38

,0
80

0
0

0
0

0
38

,0
80

0%
0

Ex
pe

ns
es

 T
ot

al
22

4,
43

0
4,

00
0

0
0

0
(6

,2
90

)
22

2,
14

0
-1

%
(2

,2
90

)
H

al
ls

 T
ot

al
17

3,
35

0
11

,2
80

0
0

0
(5

,7
90

)
17

8,
84

0
3%

5,
49

0
Ja

ck
so

n'
s 

Po
in

t H
ar

bo
ur

R
ev

en
ue

s
U

se
r F

ee
s,

 L
ea

se
 a

nd
 R

en
ta

l
(6

7,
60

0)
(2

,5
00

)
0

0
0

70
0

(6
9,

40
0)

3%
(1

,8
00

)
R

ev
en

ue
s 

To
ta

l
(6

7,
60

0)
(2

,5
00

)
0

0
0

70
0

(6
9,

40
0)

3%
(1

,8
00

)
Ex

pe
ns

es
Sa

la
rie

s 
an

d 
Be

ne
fit

s
25

,9
00

1,
00

0
1,

50
0

0
0

0
28

,4
00

10
%

2,
50

0
St

af
fin

g 
O

th
er

 D
ire

ct
 E

xp
en

se
s

1,
85

0
0

0
0

0
0

1,
85

0
0%

0
C

on
tra

ct
ed

/C
on

su
lti

ng
 S

er
vi

ce
s

0
0

0
0

0
3,

00
0

3,
00

0
3,

00
0

H
yd

ro
/S

ew
er

/G
as

7,
34

0
0

0
0

0
0

7,
34

0
0%

0
Su

pp
lie

s 
an

d 
M

ai
nt

en
an

ce
4,

14
0

0
0

0
0

2,
06

0
6,

20
0

50
%

2,
06

0
O

th
er

 D
ire

ct
 C

os
ts

6,
65

0
0

0
0

0
0

6,
65

0
0%

0
Ex

pe
ns

es
 T

ot
al

45
,8

80
1,

00
0

1,
50

0
0

0
5,

06
0

53
,4

40
16

%
7,

56
0

Ja
ck

so
n'

s 
Po

in
t H

ar
bo

ur
 T

ot
al

(2
1,

72
0)

(1
,5

00
)

1,
50

0
0

0
5,

76
0

(1
5,

96
0)

-2
7%

5,
76

0
C

iv
ic

 C
en

tr
e

R
ev

en
ue

s
M

is
c 

R
ev

en
ue

s
(6

50
)

0
0

0
0

0
(6

50
)

0%
0

R
ev

en
ue

s 
To

ta
l

(6
50

)
0

0
0

0
0

(6
50

)
0%

0
Ex

pe
ns

es
Sa

la
rie

s 
an

d 
Be

ne
fit

s
15

8,
36

0
0

0
13

3,
16

0
0

0
29

1,
52

0
84

%
13

3,
16

0
Sa

la
ry

 re
al

lo
ca

tio
n 

fro
m

 S
ut

to
n 

Ar
en

a
C

on
tra

ct
ed

/C
on

su
lti

ng
 S

er
vi

ce
s

50
,0

00
0

0
0

0
0

50
,0

00
0%

0
C

on
tri

bu
tio

ns
 to

 R
es

er
ve

13
7,

50
0

0
0

0
0

0
13

7,
50

0
0%

0
H

yd
ro

/S
ew

er
/G

as
70

,3
20

0
0

0
0

0
70

,3
20

0%
0

Su
pp

lie
s 

an
d 

M
ai

nt
en

an
ce

66
,0

00
0

0
0

0
12

,5
00

78
,5

00
19

%
12

,5
00

In
cr

ea
se

 in
 in

te
rn

al
 fa

ci
lit

ie
s 

m
ai

nt
en

an
ce

O
th

er
 D

ire
ct

 C
os

ts
5,

50
0

0
0

0
0

0
5,

50
0

0%
0

Ex
pe

ns
es

 T
ot

al
48

7,
68

0
0

0
13

3,
16

0
0

12
,5

00
63

3,
34

0
30

%
14

5,
66

0

71



 2
02

0 
O

PE
R

AT
IN

G
 B

U
D

G
ET

 R
ec

re
at

io
n 

an
d 

C
ul

tu
re

 - 
Fa

ci
lit

ie
s 

- B
ud

ge
t D

et
ai

ls

 

 2
02

0 
B

AS
E 

B
U

D
G

ET
 G

R
O

W
TH

 S
ER

VI
C

E 
LE

VE
L

 C
O

N
TR

AC
TU

AL
/

IN
FL

AT
IO

N
AR

Y
 D

EB
T 

FI
N

AN
C

IN
G

 O
TH

ER
 2

02
0 

B
U

D
G

ET
 B

U
D

/B
U

D
 %

  
VA

R
IA

N
C

E
 B

U
D

/B
U

D
 $

  
VA

R
IA

N
C

E
C

om
m

en
ts

C
iv

ic
 C

en
tr

e 
To

ta
l

48
7,

03
0

0
0

13
3,

16
0

0
12

,5
00

63
2,

69
0

30
%

14
5,

66
0

G
eo

rg
in

a 
Ic

e 
Pa

la
ce

R
ev

en
ue

s
M

is
c 

R
ev

en
ue

s
0

0
0

0
0

(2
,5

00
)

(2
,5

00
)

(2
,5

00
)

U
se

r F
ee

s,
 L

ea
se

 a
nd

 R
en

ta
l

(7
45

,6
30

)
12

,0
00

0
0

0
(2

,0
00

)
(7

35
,6

30
)

-1
%

10
,0

00
Lo

st
 re

gu
la

r c
us

to
m

er
 (G

FM
A)

R
ev

en
ue

s 
To

ta
l

(7
45

,6
30

)
12

,0
00

0
0

0
(4

,5
00

)
(7

38
,1

30
)

-1
%

7,
50

0
Ex

pe
ns

es
Sa

la
rie

s 
an

d 
Be

ne
fit

s
86

1,
54

0
0

0
17

,6
60

0
0

87
9,

20
0

2%
17

,6
60

Sa
la

ry
 s

te
p 

in
cr

ea
se

s
St

af
fin

g 
O

th
er

 D
ire

ct
 E

xp
en

se
s

17
,5

00
0

0
0

0
(5

00
)

17
,0

00
-3

%
(5

00
)

C
on

tra
ct

ed
/C

on
su

lti
ng

 S
er

vi
ce

s
24

,0
00

0
0

0
0

0
24

,0
00

0%
0

C
on

tri
bu

tio
ns

 to
 R

es
er

ve
15

0,
20

0
0

0
0

0
0

15
0,

20
0

0%
0

H
yd

ro
/S

ew
er

/G
as

36
2,

30
0

0
0

0
0

0
36

2,
30

0
0%

0
Su

pp
lie

s 
an

d 
M

ai
nt

en
an

ce
14

7,
60

0
0

0
0

0
0

14
7,

60
0

0%
0

O
th

er
 D

ire
ct

 C
os

ts
65

,9
80

0
0

0
0

0
65

,9
80

0%
0

Ex
pe

ns
es

 T
ot

al
1,

62
9,

12
0

0
0

17
,6

60
0

(5
00

)
1,

64
6,

28
0

1%
17

,1
60

G
eo

rg
in

a 
Ic

e 
Pa

la
ce

 T
ot

al
88

3,
49

0
12

,0
00

0
17

,6
60

0
(5

,0
00

)
90

8,
15

0
3%

24
,6

60
G

eo
rg

in
a 

Le
is

ur
e 

Po
ol

R
ev

en
ue

s
M

is
c 

R
ev

en
ue

s
(8

8,
00

0)
0

0
0

0
0

(8
8,

00
0)

0%
0

U
se

r F
ee

s,
 L

ea
se

 a
nd

 R
en

ta
l

(3
33

,5
00

)
0

0
0

0
0

(3
33

,5
00

)
0%

0
R

ev
en

ue
s 

To
ta

l
(4

21
,5

00
)

0
0

0
0

0
(4

21
,5

00
)

0%
0

Ex
pe

ns
es

Sa
la

rie
s 

an
d 

Be
ne

fit
s

1,
05

1,
30

0
0

0
18

,1
30

0
1,

20
0

1,
07

0,
63

0
2%

19
,3

30
Sa

la
ry

 s
te

p 
in

cr
ea

se
s

St
af

fin
g 

O
th

er
 D

ire
ct

 E
xp

en
se

s
16

,6
00

0
0

0
0

(6
00

)
16

,0
00

-4
%

(6
00

)
C

on
tra

ct
ed

/C
on

su
lti

ng
 S

er
vi

ce
s

22
,4

00
0

0
0

0
(9

50
)

21
,4

50
-4

%
(9

50
)

C
on

tri
bu

tio
ns

 to
 R

es
er

ve
60

,0
00

0
0

0
0

0
60

,0
00

0%
0

H
yd

ro
/S

ew
er

/G
as

18
2,

48
0

0
0

0
0

0
18

2,
48

0
0%

0
Su

pp
lie

s 
an

d 
M

ai
nt

en
an

ce
65

,1
50

2,
00

0
0

0
0

(5
,5

00
)

61
,6

50
-5

%
(3

,5
00

)
O

th
er

 D
ire

ct
 C

os
ts

48
,8

30
0

0
0

0
(6

50
)

48
,1

80
-1

%
(6

50
)

Ex
pe

ns
es

 T
ot

al
1,

44
6,

76
0

2,
00

0
0

18
,1

30
0

(6
,5

00
)

1,
46

0,
39

0
1%

13
,6

30
G

eo
rg

in
a 

Le
is

ur
e 

Po
ol

 T
ot

al
1,

02
5,

26
0

2,
00

0
0

18
,1

30
0

(6
,5

00
)

1,
03

8,
89

0
1%

13
,6

30
Pe

ffe
rla

w
 Ic

e 
Pa

d
Ex

pe
ns

es
Sa

la
rie

s 
an

d 
Be

ne
fit

s
1,

60
0

0
0

0
0

14
,1

50
15

,7
50

88
4%

14
,1

50
Se

as
on

al
 s

ta
ff 

pe
r h

is
to

ric
al

 tr
en

d
St

af
fin

g 
O

th
er

 D
ire

ct
 E

xp
en

se
s

25
0

0
0

0
0

(2
50

)
0

-1
00

%
(2

50
)

C
on

tra
ct

ed
/C

on
su

lti
ng

 S
er

vi
ce

s
2,

15
0

0
0

0
0

(1
,0

00
)

1,
15

0
-4

7%
(1

,0
00

)
H

yd
ro

/S
ew

er
/G

as
20

,0
00

0
0

0
0

0
20

,0
00

0%
0

Su
pp

lie
s 

an
d 

M
ai

nt
en

an
ce

17
,8

00
0

0
0

0
(6

,4
00

)
11

,4
00

-3
6%

(6
,4

00
)

O
th

er
 D

ire
ct

 C
os

ts
3,

05
0

0
0

0
0

0
3,

05
0

0%
0

Ex
pe

ns
es

 T
ot

al
44

,8
50

0
0

0
0

6,
50

0
51

,3
50

14
%

6,
50

0
Pe

ffe
rla

w
 Ic

e 
Pa

d 
To

ta
l

44
,8

50
0

0
0

0
6,

50
0

51
,3

50
14

%
6,

50
0

Su
tto

n 
Ar

en
a

R
ev

en
ue

s
M

is
c 

R
ev

en
ue

s
(4

,4
00

)
0

0
0

0
0

(4
,4

00
)

0%
0

U
se

r F
ee

s,
 L

ea
se

 a
nd

 R
en

ta
l

(2
22

,6
00

)
(9

00
)

0
0

0
0

(2
23

,5
00

)
0%

(9
00

)
R

ev
en

ue
s 

To
ta

l
(2

27
,0

00
)

(9
00

)
0

0
0

0
(2

27
,9

00
)

0%
(9

00
)

Ex
pe

ns
es

Sa
la

rie
s 

an
d 

Be
ne

fit
s

42
2,

98
0

0
2,

20
0

(1
21

,4
40

)
0

0
30

3,
74

0
-2

8%
(1

19
,2

40
)

Sa
la

ry
 re

al
lo

ca
tio

n 
to

 C
iv

ic
 C

en
tre

St
af

fin
g 

O
th

er
 D

ire
ct

 E
xp

en
se

s
12

,6
00

0
0

0
0

(3
,0

00
)

9,
60

0
-2

4%
(3

,0
00

)
C

on
tra

ct
ed

/C
on

su
lti

ng
 S

er
vi

ce
s

26
,0

00
0

0
0

0
0

26
,0

00
0%

0
C

on
tri

bu
tio

ns
 to

 R
es

er
ve

57
,0

00
0

0
0

0
0

57
,0

00
0%

0
H

yd
ro

/S
ew

er
/G

as
13

9,
00

0
0

0
0

0
(3

,0
00

)
13

6,
00

0
-2

%
(3

,0
00

)
Su

pp
lie

s 
an

d 
M

ai
nt

en
an

ce
71

,5
00

0
0

0
0

0
71

,5
00

0%
0

O
th

er
 D

ire
ct

 C
os

ts
37

,7
10

0
0

0
0

(9
50

)
36

,7
60

-3
%

(9
50

)

72



 2
02

0 
O

PE
R

AT
IN

G
 B

U
D

G
ET

 R
ec

re
at

io
n 

an
d 

C
ul

tu
re

 - 
Fa

ci
lit

ie
s 

- B
ud

ge
t D

et
ai

ls

 2
02

0 
B

AS
E 

B
U

D
G

ET
G

R
O

W
TH

 S
ER

VI
C

E 
LE

VE
L

 C
O

N
TR

AC
TU

AL
/

IN
FL

AT
IO

N
AR

Y
 D

EB
T 

FI
N

AN
C

IN
G

 O
TH

ER
 2

02
0 

B
U

D
G

ET
 B

U
D

/B
U

D
 %

  
VA

R
IA

N
C

E
 B

U
D

/B
U

D
 $

  
VA

R
IA

N
C

E
C

om
m

en
ts

Ex
pe

ns
es

 T
ot

al
76

6,
79

0
0

2,
20

0
(1

21
,4

40
)

0
(6

,9
50

)
64

0,
60

0
-1

6%
(1

26
,1

90
)

Su
tto

n 
Ar

en
a 

To
ta

l
53

9,
79

0
(9

00
)

2,
20

0
(1

21
,4

40
)

0
(6

,9
50

)
41

2,
70

0
-2

4%
(1

27
,0

90
)

Th
e 

Li
nk

R
ev

en
ue

s
D

on
at

io
ns

 &
 G

ra
nt

s
(7

,0
00

)
0

0
0

0
0

(7
,0

00
)

0%
0

U
se

r F
ee

s,
 L

ea
se

 a
nd

 R
en

ta
l

(2
23

,0
60

)
0

0
0

0
(2

7,
00

0)
(2

50
,0

60
)

12
%

(2
7,

00
0)

Ad
di

tio
na

l r
ev

en
ue

s 
fro

m
 Y

or
k 

R
eg

io
n 

an
d 

C
om

m
un

ity
 L

iv
in

g
R

ev
en

ue
s 

To
ta

l
(2

30
,0

60
)

0
0

0
0

(2
7,

00
0)

(2
57

,0
60

)
12

%
(2

7,
00

0)
Ex

pe
ns

es

Sa
la

rie
s 

an
d 

Be
ne

fit
s

18
7,

53
0

0
0

1,
99

0
0

(1
5,

60
0)

17
3,

92
0

-7
%

(1
3,

61
0)

R
ed

uc
tio

n 
in

 n
on

-p
er

m
an

en
t s

ta
ff 

ba
se

d 
on

 
hi

st
or

ic
al

 tr
en

d
St

af
fin

g 
O

th
er

 D
ire

ct
 E

xp
en

se
s

10
,6

30
0

0
0

0
0

10
,6

30
0%

0
C

on
tra

ct
ed

/C
on

su
lti

ng
 S

er
vi

ce
s

20
,0

00
0

0
0

0
(2

,4
60

)
17

,5
40

-1
2%

(2
,4

60
)

C
on

tri
bu

tio
ns

 to
 R

es
er

ve
6,

12
0

0
10

7,
00

0
0

0
0

11
3,

12
0

17
48

%
10

7,
00

0
R

es
er

ve
 fo

r o
pe

ra
tin

g 
ex

pe
nd

itu
re

s 
fo

r p
ha

se
 

2 
an

d 
3.

 R
ef

er
 to

 b
ud

ge
t r

ep
or

t.

D
eb

en
tu

re
 R

ep
ay

m
en

t
0

0
0

66
,6

10
0

66
,6

10
66

,6
10

Si
x 

m
on

th
s 

of
 d

eb
t r

ep
ay

m
en

t (
pr

in
ci

pa
l a

nd
 

in
te

re
st

)
H

yd
ro

/S
ew

er
/G

as
85

,0
00

0
0

3,
20

0
0

(6
,2

00
)

82
,0

00
-4

%
(3

,0
00

)
Su

pp
lie

s 
an

d 
M

ai
nt

en
an

ce
26

,7
00

0
0

0
0

5,
00

0
31

,7
00

19
%

5,
00

0
O

th
er

 D
ire

ct
 C

os
ts

11
6,

66
0

0
0

0
0

15
,0

00
13

1,
66

0
13

%
15

,0
00

In
cr

ea
se

 in
 c

le
an

in
g 

se
rv

ic
es

Ex
pe

ns
es

 T
ot

al
45

2,
64

0
0

10
7,

00
0

5,
19

0
66

,6
10

(4
,2

60
)

62
7,

18
0

39
%

17
4,

54
0

Th
e 

Li
nk

 T
ot

al
22

2,
58

0
0

10
7,

00
0

5,
19

0
66

,6
10

(3
1,

26
0)

37
0,

12
0

66
%

14
7,

54
0

Th
e 

R
O

C
R

ev
en

ue
s

M
is

c 
R

ev
en

ue
s

(4
56

,3
00

)
(3

2,
50

0)
0

0
0

0
(4

88
,8

00
)

7%
(3

2,
50

0)
In

cr
ea

se
d 

re
ve

nu
e 

fro
m

 T
ub

e 
an

d 
Te

rra
in

 
pa

rk
 

U
se

r F
ee

s,
 L

ea
se

 a
nd

 R
en

ta
l

(1
1,

55
0)

6,
55

0
0

0
0

7,
50

0
2,

50
0

-1
22

%
14

,0
50

In
cr

ea
se

 in
 d

is
co

un
ts

R
ev

en
ue

s 
To

ta
l

(4
67

,8
50

)
(2

5,
95

0)
0

0
0

7,
50

0
(4

86
,3

00
)

4%
(1

8,
45

0)
Ex

pe
ns

es
Sa

la
rie

s 
an

d 
Be

ne
fit

s
70

0,
52

0
0

0
(3

6,
70

0)
0

0
66

3,
82

0
-5

%
(3

6,
70

0)
R

ec
la

ss
ifi

ca
tio

n 
of

 R
O

C
 L

ea
dh

an
d 

po
si

tio
n

St
af

fin
g 

O
th

er
 D

ire
ct

 E
xp

en
se

s
15

,8
50

0
0

0
0

(2
,0

00
)

13
,8

50
-1

3%
(2

,0
00

)
C

on
tra

ct
ed

/C
on

su
lti

ng
 S

er
vi

ce
s

55
,0

00
0

0
0

0
(9

50
)

54
,0

50
-2

%
(9

50
)

C
on

tri
bu

tio
ns

 to
 R

es
er

ve
14

4,
73

0
0

0
0

0
0

14
4,

73
0

0%
0

H
yd

ro
/S

ew
er

/G
as

16
5,

36
0

0
0

0
0

0
16

5,
36

0
0%

0
Su

pp
lie

s 
an

d 
M

ai
nt

en
an

ce
94

,7
70

0
3,

00
0

0
0

0
97

,7
70

3%
3,

00
0

O
th

er
 D

ire
ct

 C
os

ts
12

3,
50

0
0

0
0

0
0

12
3,

50
0

0%
0

Ex
pe

ns
es

 T
ot

al
1,

29
9,

73
0

0
3,

00
0

(3
6,

70
0)

0
(2

,9
50

)
1,

26
3,

08
0

-3
%

(3
6,

65
0)

Th
e 

R
O

C
 T

ot
al

83
1,

88
0

(2
5,

95
0)

3,
00

0
(3

6,
70

0)
0

4,
55

0
77

6,
78

0
-7

%
(5

5,
10

0)
G

ra
nd

 T
ot

al
5,

34
7,

15
0

(7
0)

(1
1,

30
0)

26
,6

00
66

,6
10

(6
2,

03
0)

5,
36

6,
96

0
0%

19
,8

10

73


	2020 Business Plan - Recreation and Culture Department
	Recreation and Culture Department
	Major Operating Drivers
	Major Initiatives Planned for 2020


	2020 Business Plan - Recreation Services Division
	Recreation and Culture Department  Recreation Services Division
	2020 Budgeted Expenditures and Revenues
	2019 Accomplishments
	 Development of the Corporate Sponsorship Strategy
	 New partnership with Jericho Youth Services on the delivery of three afterschool programs (Keswick, Sutton and Pefferlaw)
	Key Projects for 2020


	2020 Business Plan - Cultural Services Division
	Recreation and Culture Department  Cultural Services Division
	2020 Budgeted Expenditures and Revenues
	2019 Accomplishments
	 Grant funding of $489,000 from the Ministry of Transportation’s Community Transportation Program – the Town partnered with Routes Connecting Communities, Georgina Trades Training Inc., and other local partner agencies, to collaborate on improvements...
	 Introduction of three new tenants at the Link, including York Region Community and Health Services Department, Sutton Seniors and Community Living.
	 The new build of the Jackson’s Point Lighthouse.
	 Increase of concerts at the Stephen Leacock Theatre.
	Key Projects for 2020
	 Review and update of Municipal Cultural Plan
	 Support the Facilities Division with re-construction of Schoolhouse at Georgina Pioneer Village
	 Continue to increase and promote usage and capacity at the Stephen Leacock Theatre


	2020 Business Plan - Facilities Division
	Recreation and Culture Department – Facilities Division
	2020 Budgeted Expenditures and Revenues
	2019 Accomplishments
	Key Projects for 2020





