OFFICE OF THE CAO - DEPUTY CHIEF ADMINISTRATIVE OFFICER

Deputy Chief Administrative Officer

The Deputy Chief Administrative Office (DCAQ) supports the CAO and senior management in the
implementation of Council direction and initiatives on corporate-wide matters with a focus on issues
management. As the Town grows and evolves, there are emerging issues that will need to be addressed
and resolved. The DCAO will work to prioritize these issues and provide support to the organization as it

continues to innovate, improve and meet its corporate and community service goals.

2019 Success Story

Licensing Regulations of Short-Term Rental Accommodations (STRA)

shortterm

rental licensing

Georgina Council passed a Licensing by-law regulating short-term rental accommodations (STRA) within
the town. The by-law includes amendments to the Official Plan, Secondary Plans, and a zoning by-law
amendment. The main issues with STRA have been related to disruptive renters and negligent hosts.
The regulatory framework encompasses provisions to address these areas of concern, while avoiding

placing undue burden on non-disruptive renters and attentive hosts.

The by-law will come into effect January 2020, and staff will begin working on a communications

campaign to generate awareness.
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OFFICE OF THE CAO - DEPUTY CHIEF ADMINISTRATIVE OFFICER

Organizational chart
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Divisions

e Clerks Division

e Municipal Law Enforcement Services Division

Major Operating Drivers

e Growth of the community and requests for information
e Issues management and emerging issues
e Legislative changes

e Weekly Council schedule

Major Initiatives Planned for 2020

e Records Management review

e Development of Administrative Monetary Penalties
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OFFICE OF THE DEPUTY CAO — MUNICIPAL LAW ENFORCEMENT SERVICES
DIVISION

Office of the Deputy CAO — Municipal Law Enforcement

Services Division

The Municipal Law Enforcement Services Division is responsible for a
variety of legislative, corporate and public services. A dedicated team, it is
committed to supporting corporate goals and objectives by enhancing a
healthy, safe community while engaging residents and working with
community partners. The division is also responsible for the animal shelter
and patrol services serving Georgina and three other York Region

municipalities.

Services provided by the Municipal Law Enforcement Services Division

include:

e Animal Services

e Enforcement of various regulatory by-laws

e School crossing guards

e Parking enforcement

e Property standards and zoning enforcement

e Sign permits
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OFFICE OF THE DEPUTY CAO — MUNICIPAL LAW ENFORCEMENT SERVICES
DIVISION

2020 Budgeted Expenditures and Revenues

Net Tax Levy Impact $1,526,000
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2019 Accomplishments

e Implementation of Parking Ticket Management System and mobile ticketing
e Expanded Animal Service partnership within N6
e Extended hours and increased service levels in response to Short-term Rental Accommodations

e Acquisition of new vehicle fleet

Key Projects for 2020

e Comprehensive Sign By-law review
e Municipal Law Enforcement review of staffing/hours

e Use of technology to enhance service levels for improved response
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OFFICE OF THE DEPUTY CAO — CLERKS DIVISION

Office of the Deputy CAO — Clerks Division

The Clerks Division is one of the primary points of contact for Georgina
residents and businesses. It is also an information source for Members of
Council and Town staff. The division acts as the secretariat to Council and its
standing committees. The Clerks Division is responsible for the statutory
notices of the municipal clerk, which includes collecting and maintaining
records under the Vital Statistics Act, the Marriage Act and the Municipal

Freedom of Information and Protection of Privacy Act.

Services provided by the Clerks Division include:

e Business licensing

e By-law preparation

e Commissioner of Oaths services

o Corporate policies

e Freedom of Information requests

e Lottery licensing

e Marriage licences and weddings

e Property assessment roll accessibility and retention
e Records management

e Secretariat services for Council and committees

e Statutory obligations under various Acts

s

GEORGINA

89 — Council, committee
and board meetings

27 — Lottery licenses
issued

208 — Marriage licences
issued
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OFFICE OF THE DEPUTY CAO — CLERKS DIVISION

2020 Budgeted Expenditures and Revenues

Net Tax Levy Impact $1,160,690

mExpenses mRevenues

784,840
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2019 Accomplishments

¢ Amended Refreshment Vehicle Licensing By-law
e Continued implementation of eScribe software
e Provided orientation to committees and boards

e Hired Records and Information Management Clerk

e Created Municipal Conflict of Interest Act Disclosure and Registry Policy

Key Projects for 2020

o Implement Records Management Program process

o Create Records Management policies and procedures
e Review and update Retention Schedule By-law

e Continued review of corporate by-laws and policies

e Create Tow Truck Licensing By-law

e Review and update Procedural By-law

e Review Taxi Licensing By-law
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