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Estimated Discretionary Reserves 
Summary for 2020

Consolidated Discretionary Reserves $ $

Projected Opening Balance 42,845,390           

Contributions: 9,754,250             

Draws:

Carry Forward Capital Projects (5,442,400)        

Current Capital Projects (8,756,500)        

Current Operating Draws (4,514,980)        

Total Draws: (18,713,880)         

Projected Closing Balance 33,885,760           

Less Internal Borrowing Balances

(2020 Repayment is $664,340)

2014 The Link-Sutton Community Hall (1,528,670)           

Projected Closing Balance After Internal Borrowings 32,357,090           
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Estimated Discretionary Reserves 
Summary for 2020

Individual Discretionary Reserves

1 Corporate Capital/ New Infrastructure Reserve

Projected Opening Balance 4,988,630             

Contributions:

Entrance Features 50,000              

Pefferlaw Recreation Capital 125,000            

South Keswick Fire Hall - Non DC Portion 125,000            

Corporate Information Technology 200,000            

Accessibility Projects 65,000              

Green Initiatives 60,000              

Alternate Energy Initiatives 5,000                

1% Infrastructure Levy 50,000              

General Contribution 485,530            

Total Contributions: 1,165,530             

Draws:

17-PRK-9:  Streetscape Design Standards (68,300)             

19-PRK-4:  Holmes Point Washrooms (200,000)           

19-PWK-2:  Standby Power Generators Design & Tender (50,000)             

19-PWK-3:  Roads Equipment (180,000)           

19-PWK-5:  Stormwater System Inventory (135,000)           

19-PWK-7:  GPS Survey Equipment (72,000)             

19-PWK-7:  ROC Pond Fountain (30,000)             

19-PWK-9:  Fuel Management System (10,000)             

19-PWK-15:  Bicycle & Pedestrian Active Transportation Master Plan(42,500)             

17-REC-1:  MURC Design (1,565,200)        

19-ECD-1:  Wayfinding & Community Signage (31,300)             

18-LIB-1:  Sutton Library Service Desk (39,100)             

20-OI-7:  Roads Division New Fleet and Equipment (145,000)           

20-OI-10:  Weed and Invasive Species Control System (70,000)             

20-OI-16:  Roads Equipment - Dash Cameras for Plow Trucks (15,000)             

20-OI-17:  Stormwater Management Facility (Ponds) Maintenance Program(25,000)             

20-OI-19:  Flexible Traffic Bollards in Safety Zones (10,000)             

20-OI-21:  Purchase and Installation of Five Receptacles (12,500)             

20-OI-23:  Security Measures at Jackson's Point Harbour (5,000)               

20-OI-24:  Lifesaver Installations at Stormwater Management Ponds(10,000)             

20-REC-8:  Pefferlaw Recreational Needs Study (10,000)             

Total Draws: (2,725,900)           

Projected Closing Balance 3,428,260             
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Estimated Discretionary Reserves 
Summary for 2020

2 Facilities - Repair & Replacement

Projected Opening Balance 9,954,210 

Contributions:

General Contribution - Non Program 100,000 

1% Infrastructure Levy 57,210 

Leisure Facilities 118,100 

Parks Facilities 75,000 

Civic Centre 137,500 

Leisure Pool 60,000 

Arenas 139,300 

Stephen Leacock Theatre 27,000 

The ROC 144,730 

The LINK 6,120 

Mechanic Shop 6,000 

Animal Shelter 47,690 

Historical Village 20,000 

Roads Facilities 80,000 

Fire Halls 100,000 

Library Facilities 85,000 

Total Contributions: 1,203,650 

Draws:

18-ICE-1:  Ice Palace Roof Restoration (209,600) 

18-CUL-1 / 19-REC-2:  Pioneer Village Schoolhouse (197,400) 

Facility and Equipment Emergency Repairs (100,000) 

20-RC-1:  BCA Program (1,421,000)        

20-RC-2:  Georgina Pioneer Village (GPV) Roofing Items (60,000) 

20-RC-3:  GPV Schoolhouse ($215,000 previously approved) (70,000)             

20-RC-4:  GPV Drainage Survey (10,000) 

20-RC-5:  Stephen Leacock Theatre (SLT) Railing Installation (30,000)             

20-RC-7:  Project Management and Construction Coordination Services(200,000)           

20-FS-1:  Station 1-4 Facility Signage (17,000) 

20-FS-2:  Outdoor Emergency Station Phone (10,200) 

Total Draws: (2,325,200) 

Projected Closing Balance 8,832,660 
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Estimated Discretionary Reserves 
Summary for 2020

3 Fleet & Equipment - Repair & Replacement

Projected Opening Balance 5,572,740 

Contributions:

General Contribution - Non Program 50,000 

Recreation Fleet 3,900 

Arenas Equipment 67,900 

Parks Fleet 184,200 

Roads Fleet 364,610 

Recycling Equipment 5,000 

Municipal Law Enforcement Fleet 34,400 

Building Maintenance Fleet 26,600 

Engineering Fleet 6,200 

Fire Equipment 488,900 

1% Infrastructure Levy (Apparatus Replacement Schedule) 54,800  

Wireless Broadband Infrastructure 20,000 

Library IT Equipment 31,000 

Information Technology - Hardware/Software 219,400 

Information Technology Networks 183,100 

Total Contributions: 1,740,010 

Draws:

20-OI-6:  Roads Fleet and Equipment Replacement Program (320,000)           

20-OI-8:  Parks Division Fleet and Equipment Replacement Program(335,000)           

20-RC-6:  ROC Utility Terrain Vehicle (UTV) - Snowmobile Replacement(44,000)             

20-FS-3:  Replacement of Rescue/Pumper Apparatus (820,000) 

20-FS-4:  Replacement of Bunker Gear/PPE (52,000) 

20-FS-5:  Purchase of Portable Radios and Pagers (17,100) 

20-FS-6:  Purchase of Fire Suppression Equipment (27,100) 

20-DS-2:  Fleet Replacement (Building Division) (60,000) 

20-DS-3:  Fleet Replacement (Engineering Division) (30,000) 

20-CS-2:  Annual Information and Communications Technology (ICT) Cycling(465,000)           

Total Draws: (2,170,200) 

Projected Closing Balance 5,142,550 

4 Roads - Repair & Replacement

Projected Opening Balance 3,388,430 

Contributions:

1% Infrastructure Levy 200,000 

Roads 1,600,000         

Total Contributions: 1,800,000 

Draws:

19-PWK-13 / 19-PWK-14:  2019 Roads Plan (1,683,700)        

Pavement Management System (90,000) 

20-OI-2:  2020 Roads Maintenance Plan (Approved in 2019) (1,856,600)        

20-OI-4:  Bridge OSIM Inspections (24,000) 

20-OI-9:  Major Ditch Reconstruction (300,000) 

Total Draws: (3,954,300) 

Projected Closing Balance 1,234,130 
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Estimated Discretionary Reserves 
Summary for 2020

5 Parks - Repair & Replacement

Projected Opening Balance 749,580               

Contributions:

1% Infrastructure Levy 25,000              

Parks 50,000              

Playground Equipment 30,000              

Total Contributions: 105,000               

Draws:

20-OI-11:  Playground Replacement and Enhancements (AODA)(360,000)           

20-OI-12:  Pioneer Cemetery Needs Assessment (50,000)             

20-OI-20:  ROC Wildflower Planting Program (20,000)             

20-OI-25:  Trails Lighting (30,000)             

Total Draws: (460,000)              

Projected Closing Balance 394,580               

6 Water - Fleet & Equipment - Repair & Replacement

Projected Opening Balance 611,390               

Contributions:

Water Fleet 31,450              

Total Contributions: 31,450                 

Draws:

18-WAT-2:  Vehicle Replacement (55,000)             

Total Draws: (55,000)                

Projected Closing Balance 587,840               

7 Wastewater - Fleet & Equipment - Repair & Replacement

Projected Opening Balance 219,020               

Contributions:

Wastewater Fleet 31,450              

Total Contributions: 31,450                 

Draws:

18-SEW-3:  Vehicle Replacement (55,000)             

Total Draws: (55,000)                

Projected Closing Balance 195,470               
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Estimated Discretionary Reserves 
Summary for 2020

8 Water - Infrastructure - Repair & Replacement

Projected Opening Balance 2,898,550             

Contributions:

Water Infrastructure 455,320            

Total Contributions: 455,320               

Draws:

18-WAT-5:  Church Street Service Replacement (136,200)           

19-WAT-1:  Water Metre Change Out (39,300)             

20-WAT-1:  Water Meter Change Out (Year 3) (100,000)           

20-WAT-2:  Water Booster Station Valve Replacements (80,000)             

20-WAT-3:  Water Booster Station Auto-Dialer System (6,500)               

20-WAT-4:  Water System Mainline Valves, Fire Hydrants and Secondary Valves(75,000)             

20-WAT-5:  Water Service Replacements (500,000)           

20-WAT-6:  Fairecrest-Sunnydale-Grew Watermain Replacement (Two Year Approval)(200,000)           

Total Draws: (1,137,000)           

Projected Closing Balance 2,216,870             

9 Wastewater - Infrastructure - Repair & Replacement

Projected Opening Balance 2,351,180             

Contributions:

Wastewater Infrastructure 83,490              

Total Contributions: 83,490                 

Draws:

19-SEW-1:  Wastewater Pumping Station Improvements (260,000)           

Draw to Balance Rates (361,780)           

20-SEW-1:  Wastewater Pumping Auto-Dialer System (117,000)           

20-SEW-2:  Sewer Service Repair and Replacements (200,000)           

Total Draws: (938,780)              

Projected Closing Balance 1,495,890             

159



Estimated Discretionary Reserves 
Summary for 2020

10 Tax Rate Stabilization Reserve

Projected Opening Balance 3,638,720             

Contributions:

Corporate Contingencies 1,335,000         

Link Phase 2 and 3 Operating Costs 107,000            

MURC Operating 483,070            

South Keswick Fire Hall Staffing 289,200            

Planning Consultants 20,000              

Total Contributions: 2,234,270             

Draws:

19-PRK-8:  Black River Fencing (20,000)             

19-REC-8:  Waterfront Park Strategy Phase 1 (125,000)           

19-REC-9:  Tree Preservation & Compensation Policy Update (30,000)             

19-PLN-1:  Keswick Secondary Plan Review (16,300)             

15-ITS-5:  Enterprise Resource Planning Software-Budget Module(146,500)           

19-ITS-3:  IT Service Continuity & Disaster Recovery Strategy (35,000)             

ECD Grant Incentive Program (100,000)           

Head, Special Capital Initiatives (180,000)           

Mechanics Overages (100)                  

Winter Maintenance Overages (100)                  

Volunteer Firefighters Stabilization Budget (50,000)             

Corporate Contingencies (2,911,000)        

20-OI-1:  Asset Management Plan Needs Assessment and Development(100,000)           

20-OI-15:  Roadside Safety Audit and Program Development and Implementation(75,000)             

20-CS-1:  CBC & DC Background Study and By-Law (13,500)             

20-CAO-1:  Broadband Strategy (75,000)             

Total Draws: (3,877,500)           

Projected Closing Balance 1,995,490             
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Estimated Discretionary Reserves 
Summary for 2020

11 Water Rate Stabilization Reserve

Projected Opening Balance 37,700 

Contributions:

Contribution to Fund Rate Supported Studies 90,000 

Corporate Contingencies 13,000 

Total Contributions: 103,000 

Draws:

18-WAT-1:  BCA Improvements (10,000) 

20-OI-1:  Asset Management Plan Needs Assessment and Development(50,000)             

20-CS-4:  Water Financial Plan and Rate Study (40,000) 

Total Draws: (100,000) 

Projected Closing Balance 40,700 

12 Wastewater Rate Stabilization Reserve

Projected Opening Balance 31,310 

Contributions:

Corporate Contingencies 13,000 

Total Contributions: 13,000 

Draws:

Total Draws: - 

Projected Closing Balance 44,310 
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Estimated Discretionary Reserves 
Summary for 2020

13 Working Capital Reserve

Projected Opening Balance 2,200,320             

Contributions:

Total Contributions: -                           

Draws:

Total Draws: -                           

Projected Closing Balance 2,200,320             

14 Willow Beach Extra Servicing

Projected Opening Balance 172,190               

Contributions:

Total Contributions: -                           

Draws:

Total Draws: -                           

Projected Closing Balance 172,190               

15 Willow Beach Debentures -Water

Projected Opening Balance 2,368,620             

Contributions:

WB Debenture 132,430            

Total Contributions: 132,430               

Draws:

Total Draws: -                           

Projected Closing Balance 2,501,050             

16 Willow Beach Debentures - Wastewater

Projected Opening Balance 2,524,400             

Contributions:

WB Debenture 198,960            

Total Contributions: 198,960               

Draws:

Total Draws: -                           

Projected Closing Balance 2,723,360             
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Estimated Discretionary Reserves 
Summary for 2020

17 Election Reserve

Projected Opening Balance 185,000 

Contributions:

Reserve for Election 40,000 

Total Contributions: 40,000 

Draws:

Election

Total Draws: - 

Projected Closing Balance 225,000 

18 Animal Shelter Donations

Projected Opening Balance 16,870 

Contributions:

Total Contributions: - 

Draws:

Total Draws: - 

Projected Closing Balance 16,870 

19 Landfill Site

Projected Opening Balance 100,000 

Contributions:

Total Contributions: - 

Draws:

Total Draws: - 

Projected Closing Balance 100,000 

20 Provincial Grant

Projected Opening Balance 46,200 

Contributions:

Total Contributions: - 

Draws:

20-OI-3:  2020 Roads Reconstruction Plan (Approved in 2019) (46,200)             

Total Draws: (46,200) 

Projected Closing Balance - 
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Estimated Discretionary Reserves 
Summary for 2020

21 Keswick Cemetery

Projected Opening Balance 110,500               

Contributions:

Keswick Cemetery 6,800                

Total Contributions: 6,800                   

Draws:

20-OI-13:  Keswick Cemetery Master Plan (80,000)             

Total Draws: (80,000)                

Projected Closing Balance 37,300                 

22 Land Acquisition

Projected Opening Balance 913,000               

Contributions:

Land Acquisition 250,000            

Total Contributions: 250,000               

Draws:

Total Draws: -                           

Projected Closing Balance 1,163,000             

23 Library Capital Reserve

Projected Opening Balance 199,430               

Contributions:

1% Infrastructure Levy 23,890              

Library Capital Contribution 31,000              

Total Contributions: 54,890                 

Draws:

20-LIB-1:  Capital Requests (41,800)             

Total Draws: (41,800)                

Projected Closing Balance 212,520               

24 Library Staffing Reserve

Projected Opening Balance 25,190                 

Contributions:

Staffing Contingency

Total Contributions: -                           

Draws:

Total Draws: -                           

Projected Closing Balance 25,190                 
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Estimated Discretionary Reserves 
Summary for 2020

25 Professional Development Reserve

Projected Opening Balance 53,730                 

Contributions:

Total Contributions: -                           

Draws:

IT Training Initiative (Approved 2019) (10,000)             

Total Draws: (10,000)                

Projected Closing Balance 43,730                 

26 Building Division Surplus / (Deficit) Reserve

Projected Opening Balance (511,520)              

Contributions:

Total Contributions: -                           

Draws:

Building Fee Review (20,000)             

Building Division Projected Loss 2020 (712,000)           

Total Draws: (732,000)              

Projected Closing Balance (1,243,520)           

27 Waterfront Parks Reserve

Projected Opening Balance -                           

Contributions:

Reallocation from Parks Reserve 80,000              

1% Infrastructure Levy 25,000              

Total Contributions: 105,000               

Draws:

20-OI-22 Removable Floating Finger Dock(s) (5,000)               

Total Draws: (5,000)                  

Projected Closing Balance 100,000               
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Estimated Obligatory Reserve Funds 
Summary for 2020

Federal Gas Tax $ $

Projected Opening Balance 5,100,670             

Contributions:

Federal Gas Tax 1,377,810                  

Total Contributions 1,377,810             

(270,000)                    

Draws:

17-PWK-6 / 19-PWK-10:  Bridge & Culvert Rehabilitation (527,500)                    

18-PWK-8:  East Sidewalk Dalton Road (85,000)                      

19-PRK-6:  Maskinonge Pedestrian Bridge (250,000)                    

19-PWK-4: Major Culvert Replacement (97,000)                      

19-PWK-11: Hedge Road Bank Stabilization (1,576,700)                 

20-OI-3:  2020 Roads Reconstruction Plan (Approved in 

2019)

(1,214,800)                 

20-OI-5:  Bridge Rehabilitations and Replacements (2,365,100)                 

Total Draws: (6,116,100)           

Projected Closing Balance 362,380                
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Estimated Obligatory Reserve Funds 
Summary for 2020

Development Charges / Community Benefit Charges

Projected Opening Balance 8,655,600             

Draws:

DC Funded Studies (10,000)                      

19-PWK-14: Bicycle & Pedestrian Active Transportation 

Master Plan (50%)

(42,500)                      

19-ENG-1: Sanitary Model (250,000)                    

19-PLN-1:  Keswick Secondary Plan Review (180,000)                    

20-CS-1:  Community Benefit and Development  Charge 

Background Study and By-Law

(121,500)                    

Total Draws: (604,000)              

Projected Closing Balance 8,051,600             

Less Internal Borrowing Balances @ December 31, 2020

(2020 Repayment was $52,840)

2014 The Link-Sutton Community Hall (105,700)                    (105,700)              

Projected Closing Balance After Internal Borrowings 7,945,900             
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Estimated Obligatory Reserve Funds 
Summary for 2020

Cash in Lieu of Parkland

Projected Opening Balance 1,893,340             

Draws:

18-ROC-1:  Relocate ROC Diamond Fence (55,300)                      

19-PRK-6:  Maskinonge Pedestrian Bridge (250,000)                    

20-OI-14:  ROC Trails Expansion (20,000)                      

Total Draws: (325,300)              

Projected Closing Balance 1,568,040             

Parking  Cash in Lieu

Projected Opening Balance 114,600                

Draws:

Total Draws: -                           

Projected Closing Balance 114,600                

* Contributions received for DC's and Cash in Lieu of Parkland will be shown

in the yearend financials. 
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