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Navigating the many changes the COVID-19 
pandemic has brought throughout 2020 has been 
challenging. The Town has had to adjust course 
and make difficult choices in terms of its financial 
situation. The decision to close facilities and 
public places, and follow the lead of public health 
authorities has come at a significant cost. It will 
take time to fully recover from the impact of the 
pandemic however, there are signs of economic 
recovery throughout our community, the province, 
Canada and the world. 
The 2021 Budget is a reflection of the hard work 
of Council and staff to focus our resources, and 
continue to build a strong and vibrant community. 
We will work to bring services and programs back 
to pre-pandemic levels. Ultimately, our goal is for 
Georgina to become a stronger, more resilient 
community. I want to thank everyone for staying 
strong and for supporting each other as we move 
forward. 

Margaret Quirk, Mayor

The COVID-19 pandemic has had a significant 
impact on Georgina. The challenges have included 
increased expenditures to maintain high-quality 
essential services, and a loss of revenue from 
the closure of parks and recreational facilities. 
The Town also provided tax relief for residents 
by deferring payments, while at the same time 
incurring unbudgeted and unforeseen expenses.

The Town maintained business continuity through 
customer service, by-law enforcement, waste and 
recycling collection, business services, fire and 
emergency services, and water and wastewater 
services. Staff were redeployed, regular summer 
staff were not hired and there was a reduction in 
some service levels. 

These decisions put the Town in a challenging 
position for the 2021 Budget. Depending on the 
length of the pandemic, we may need to continue to 
make changes to cover losses and create a long-
term financial strategy. I would like to acknowledge 
the dedication of staff for their commitment to the 
budget process this year

David Reddon, CAO
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Located on the southern shores of Lake Simcoe, the 
Town of Georgina offers year-round fun. From fishing 
and boating to beaches and parks, the Town is great 
for families taking day trips, a weekend getaway 
or vacation. Located one-hour north of Toronto, 
Georgina is the perfect place to escape the city, 
and experience the beauty and charm of a thriving 
community on the lake.

The Township of Georgina was named and declared 
open for settlement on Aug. 28, 1818. North 
Gwillimbury Township and the Village of Sutton 
were amalgamated with Georgina Township in 1971. 
Georgina was granted Town status in 1986.
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About the Town of Georgina 
Physical features 

• Georgina is the northernmost municipality in York
Region.

• At 288 square kilometres, it is one of the largest
municipalities in the region.

• Georgina consists of three urban centres –
Keswick, Sutton/Jackson’s Point and Pefferlaw

– and six hamlets – Virginia, Udora, Baldwin,
Belhaven, Brownhill and Ravenshoe.

• Georgina is bordered by Lake Simcoe to the
north, Township of Brock to the east, Cook’s Bay
and the Town of Bradford-West Gwillimbury to
the west, and the Town of East Gwillimbury and
the Township of Uxbridge to the south.

• Georgina is part of a two-tier municipality. The
upper-tier – York Region – delivers select
services for its nine local municipalities – Aurora,
East Gwillimbury, Georgina, King, Markham,
Newmarket, Richmond Hill, Whitchurch-
Stouffville and Vaughan.

Economy
• The Town has designated 550 acres on the east

side of Woodbine Avenue at the Highway 404
extension for the development of a business
park.

• Georgina is dedicated to facilitating local
economic growth and prosperity, and to ensuring
that the infrastructure and development policies
are in place to provide for a healthy community,
which meets the social, economic and cultural
needs of the residents and business owners.

• Georgina is home to 800 businesses.

Population and demographics 
• Population of 45,418 [Census 2016] – a 4.4 per

cent increase from 2011

• Georgina residents speak more than 80 different
languages [Census 2016]

Attractions
• Lake Simcoe

• The ROC, York Region’s Adventure
Headquarters

• Georgina Pioneer Village and Archives

• Stephen Leacock Theatre
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OUR VISION
To be a progressive 
and vibrant growing 
community on the 
south shore of Lake 
Simcoe, with a balance 
of rural and urban 
character.

OUR MISSION
To promote a high quality 
of life for our residents 
through exceptional 
service, community 
engagement and a 
framework which supports 
a thriving economy.
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Impact on the Town of Georgina 

The COVID-19 pandemic is an unprecedented 
global emergency. The Town of Georgina issued 
a declaration of emergency on March 19, 2020 in 
response to the pandemic. By doing this, the Town 
was able to align itself with the province and grant 
the Mayor the authority to take such action as she 
considered necessary to implement the Town’s 
emergency plan. The Emergency Operations 
Centre (EOC) continues to work to respond to this 
unprecedented challenge.

The shutdown
Like municipalities throughout Ontario, Georgina 
took steps to close Town buildings, facilities, parks, 
playgrounds, beaches, trails, sports fields and boat 
launches. Recreation programs were cancelled 
along with summer camps and activities. The Town 
operated with essential staff at the Civic Centre and 
other staff worked from home. Business continuity 
was maintained through customer service (phone 
and email), by-law enforcement, waste and recycling 
collection, business services, fire and emergency 
services, and water and wastewater services. Council 
meetings moved online as well as some Town 
services.

COVID-19
Resident and business support
One of the first acts by Council was to endorse 
measures to assist residents. This included a 90-day 
waive of penalty and interest associated with the 
April 27 instalment of the interim tax bill. No penalty 
was added in May, June or July for an unpaid April 
27 instalment. As well, 2019 water/wastewater rates 
remained in place for the duration of 2020.

The COVID-19 pandemic affected businesses locally 
and globally, and the Town took action to assist with a 
number of measures, including:

• The Georgina Emergency Response Benefit
which granted eligible businesses, who had
seen a 30 per cent reduction in revenue, up to
$7,500 and was administered through South Lake
Community Futures.

• A grant of $10,000 for each of the three Business
Improvement Areas (BIAs), Keswick, Sutton and
Jackson’s Point, was approved to support annual
budgets for 2020.

• COVID-19 Community Improvement Grant
Program for businesses in the BIAs which
assisted with recovery and efforts that had to be
done by business owners to address operations
during the pandemic.

• The Town assembled a task force to work with
other municipalities in York Region and financial
organizations to look at funding opportunities.

• The Town teamed up with the Northern Six
(N6) municipalities of York Region and the York
Region Economic Strategy Office to assist local
businesses through the crisis
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Financial impact
The financial impact of the COVID-19 pandemic will 
be felt by municipalities for many years. In Georgina, 
lost revenue from cancelled recreation programs and 
the shutdown of facilities like the ROC, the Stephen 
Leacock Theatre, the Georgina Gym, the Ice Palace, 
the Leisure Pool and the Sutton Arena, has led to a 
more than $2 million shortfall for the Town. In August 
2020, the Town received $1.164 million from the 
province to help support financial pressures related 
to the pandemic as part of the federal-provincial Safe 
Restart Agreement. This funding, combined with 
expense mitigation measures, will assist in ensuring 
the Town is able to continue to provide the same high 
level of service to residents.

Communications 
A primary strategy in the Town’s response to 
the COVID-19 situation was to provide critical 
and timely information to residents, businesses, 
visitors, Council and media partners on a daily 
basis across all channels. Residents relied on the 
Town to stay informed. Throughout the pandemic, 
the Communications Division provided continuous 
support, communicating important information to 
residents and stakeholders through a number of 
channels including the website, media releases, 
social media, print and online advertising, print, 
online and broadcast media, digital and mobile 
signs, a weekly eNewsletter, weekly Town Page, and 
videos. 

Where we are now 

Beginning in June, 2020, the Town began the 
process of gradually reopening in line with the 
province’s staged approach. This included reopening 
parks and playgrounds, boat launches, trails, sports 
fields and De La Salle Park and beach. Town facilities 
and amenities began reopening in September with 
new safety procedures and protocols in place.
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The Town of Georgina is working to create a high 
quality of life for all residents. To support this, the 
Town created the Service Excellence Framework in 
2019. It helps demonstrate the relationship between 
the Town’s strategic work, financial planning and 
service delivery. This alignment ensures the Town is 
always striving to achieve its vision. 

A significant piece of the framework is the Town’s 
Corporate Strategic Plan. In 2019, Council endorsed 
the Town’s 2019-2023 Strategic Plan. The plan maps 
out 39 specific actions within four priority areas:

• Grow our economy

• Promote a high quality of life

• Engage our community and build partnerships

• Deliver exceptional service

The Town uses the Strategic Plan to ensure that 
departmental business plans and annual budgets are 
aligned with the priorities identified by Council for the 
community. 

Through the Strategic Plan, and the larger Service 
Excellence Framework, Georgina is working hard 
to build its competitiveness, ensure its communities 
remain healthy, actively engage our partners and 
provide great service.

Strategic about the 
Town’s future

Vision

Official Plan/Secondary Plans

Corporate Strategic Plan

Sub-Strategies/Plans/Programs

Fiscal Strategy

Annual Budget

Departmental Performance Plans 

Individual Performance Plans

Project Delivery

Measuring Results
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In 2019, staff presented a final update on the Town’s 
service delivery review. Starting in 2017, it was aimed 
at improving the citizen experience and enhancing 
value for service. To date, more than 80 per cent of 
initiatives within the plan are complete.

A significant accomplishment within the service 
delivery review is the Information Technology (IT) 
Strategic Plan. Approved in January 2019, it is a 
five-year road map for implementing IT infrastructure 
that will improve operational efficiency and service 
delivery. Deliverables within the plan include a 
website update, implementation of customer 
relationship management and development 
tracking tools, as well as increased use of project 
management methodology to ensure projects are 
delivered on time, and on budget.  

Moving into 2020, the service delivery review 
will transition into a comprehensive continuous 
improvement program. This new program will ensure 
continuous improvement is embedded in our annual 
operations to support the delivery of exceptional 
service and value to our residents.  



The Town of Georgina is planning an exciting new 
Multi-use Recreation Complex (MURC). The design 
was revealed in late 2019. Called the “HUB,” it 
will reflect the Town’s history, promote social and 
physical wellbeing, and include outdoor areas for 
learning and activities. The concept of grouping 
core programs around a HUB or centre was inspired 
by the history and geography of Georgina. The 
planned location for the MURC is on the west side of 
Woodbine Avenue between Glenwoods Avenue and 
Ravenshoe Road. It will be a community space for 
the whole family. The MURC is anticipated to feature 
a lap and leisure pool, full gymnasium, meeting and 
multi-purpose rooms and a Discovery Library branch.

In 2019, Council approved the budget for the 
replacement Civic Centre project. Since then, the 
designated Steering Committee including the design 
team (i.e., staff, CBRE-Project Manager and IBI-
Prime Architect) have diligently been working on the 
design. The design team adhered to the schedule 
prescribed to Council in 2019 until the arrival of the 
COVID-19 pandemic. It was clear at that point the 
need to reevaluate certain aspects and opportunities 
of this project and as such, focus shall be directed 
at analyzing the immediate and long-term impact 
of COVID-19.  Henceforth, the Steering Committee 
recommended that the construction portion of the 
project to remain on hold pending the final analysis 
and report back to Council in 2021 with final 
recommendations prior to commencement of any 
further work.  

MURC
Multi-use Recreation Complex Civic Centre

Multi-use Recreation Complex (MURC)

Civic Centre
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The Town is committed to building strong and healthy 
communities, and ensuring that everyone benefits 
from a high quality of life. 

Working together towards a strong economic 
recovery has become essential as we move 
forward into 2021 and the challenges the COVID-19 
pandemic continues to present. 

Budget overview 
The 2021 Budget was developed with a commitment 
to ensuring the Town can continue to provide a high 
level of service to residents while minimizing the 
impact of tax increases on Georgina’s residents 
and businesses. This is a significant challenge in 
2021 as the Town will continue to be impacted by 
the COVID-19 Pandemic. There is a clear focus on 
improving service delivery, managing growth, and 
delivering services more effectively and efficiently.

2021 Budget
Operating and Capital Budgets 

A capital budget is a budget allocating money for the 
acquisition or studies related to the maintenance of 
assets such as land, buildings, and equipment. An 
operating budget shows the Town’s annual expenses, 
estimated revenues, and reserve contributions. 

The Town of Georgina’s 2021 Operating Budget, 
including contributions to reserves of $10 million, is 
$78 million. The 2021 Capital Budget is $8 million. 
The Town is carrying forward $60 million in capital 
projects, which includes carry forward cash flow of 
$19 million for the Multi-use Recreation Complex and 
$14 million for the replacement Civic Centre.

Property tax levy 

The proposed tax levy for Georgina is $46.5 million, 
which results in an increase of 0.95 per cent for 
operating, with an option for an additional 0.50 
per cent for capital reserves, for a total proposed 
increase of 1.45 per cent.

How Your Tax Dollar is Spent
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Water and wastewater rates
The Town of Georgina is responsible for the local 
distribution of water and collection of wastewater. 
York Region is responsible for the supply of water, 
and the treatment and disposal of wastewater. 
Georgina’s water and wastewater budget includes its 
own costs, as well as those water and wastewater 
costs billed by the Region. The local water and 
wastewater rates have been established based 
on the anticipated water consumption and related 
wastewater discharge for 2021.  

Where your tax dollars go 
While the Town of Georgina collects all property 
taxes, funds are distributed to other levels of 
government as well. 
Property taxes are 
divided between the 
Town of Georgina, 
York Region and the 
Ministry of Education. 
Here is a breakdown 
of how the funds are 
divided: 

Looking to the future
Georgina’s changing environment will continue to 
present many budgetary and financial challenges 
related to the impact of COVID-19, proposed growth 
and long-term financial sustainability. The Town is 
facing these challenges by relying on the strong fiscal 
foundation that has been established and by updating 
several financial strategies. The Town is currently 
updating its development charge study, water and 
wastewater financial plan and rate study, building 
fee study, and asset management plans. To ensure 

a sustained economic recovery, 
the Town has invested in economic 
recovery strategies including the 
creation of a dedicated economic 
recovery team (ERT) and programs. 
These new and updated strategies 
will ensure Georgina has the tools 
in place to address the financial 
pressures related to COVID-19, 
economic recovery, proposed growth 
and long-term financial sustainability. 

Sustainable economic growth is one 
of the priorities in our strategic plan 
and is at the forefront of all decisions 
of staff and Council. Through this 
budget cycle and onward, staff will 

work diligently with other levels of government, 
Council and the community towards the vision for 
Georgina as a progressive and vibrant growing 
community.

Where Your Water and Wastewater 
Dollars are Spent

Where Your Residential 
Tax Dollars Go
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The Town of Georgina provides 
services including:
• Local roads
• Sidewalks
• Snow removal local roads and sidewalks
• Curbside waste pick-up
• By-law enforcement
• Animal services
• Licensing and permits
• Fire and rescue services
• Parks
• Community centres
• Libraries
• Crossing guards
• Water transmission and distribution
• Wastewater collection and transmission
• Stormwater management
• Tree and plant maintenance along local roads

Municipal Services

York Region 
provides services 
including:
• Regional roads
• Snow removal on

regional roads
• Public transit
• Processing of recycling

and compostable
• Landfill disposal
• Police services
• Paramedic services
• Social services and

social housing
• Public health services
• Water transmission, treatment and storage
• Wastewater transmission and treatment
• Tree maintenance along regional roads
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2021 2020 2019 2018 2017
Operations & Infrastructure
Permanent Full Time 53 53 52 77 74
Permanent Part Time 2 2
Recreation & Culture
Permanent Full Time 46 46 46 19 19
Permanent Part Time 7 7 7 4 4
Fire & Emergency Services
Permanent Full Time 48 48 48 47 47
Permanent Part Time 1 1
Development Services
Permanent Full Time 38 38 38 38 34
Permanent Part Time 1
Corporate Services
Permanent Full Time 35 35 33 53 53
Permanent Part Time 1 1 1 23 23
Human Resources
Permanent Full Time 7 7 7 7 7
Chief Administrative Officer
Permanent Full Time 9 9 9 8 5
Deputy Chief Administrative Officer
Permanent Full Time 24 24 24
Permanent Part Time 20 20 20

Total Town Permanent Full Time 260 260 257 249 239
Total Town Permanent Part Time 28 28 28 31 30

Total Town 288 288 285 280 269

Library Permanent Full Time 15 15 15 14 14
Library Permanent Part Time 12 12 11 12 11

Total Town and Library 315 315 311 306 294

Comments

2021 STAFF COMPLEMENT
5 Years Historical Trend

- Library Positions: Not including 13 student positions
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 2021 COVID-19 CONTINGENCY
Summary

2021 - Base Budget COVID-19 
Impact 2021 Budget  

Economic Recovery 
Economic Department 

Donations & Grants 0 50,000 50,000 
Salaries and Benefits 0 50,000 50,000 

Health and Safety 
HR 

Salaries and Benefits 0 80,000 80,000 
Recreation Facilities 

Georgina Ice Palace 
Revenue (633,230) 153,000 (480,230) 
Salaries and Benefits 788,200 121,000 909,200 
Miscellaneous Expenditures 17,000 5,000 22,000 

Georgina Leisure Pool 
Revenue (421,500) 102,000 (319,500) 
Miscellaneous Expenditures 14,000 1,000 15,000 

Sutton Arena 
Revenue (223,500) 120,000 (103,500) 
Salaries and Benefits 313,340 (173,000) 140,340 
Miscellaneous Expenditures 241,100 (123,000) 118,100 

The ROC 
Revenue (556,300) 164,000 (392,300) 

Other Facilities 
Revenue (404,670) 108,000 (296,670) 
Salaries and Benefits 87,700 (47,000) 40,700 
Miscellaneous Expenditures 206,000 (49,000) 157,000 

Waterfront Parks 
De La Salle Park 

Revenue (200,800) 98,000 (102,800) 
Salaries and Benefits 96,930 50,000 146,930 
Miscellaneous Expenditures 101,880 106,000 207,880 

Holmes Point 
Revenue (49,000) 23,000 (26,000) 
Salaries and Benefits 18,900 29,000 47,900 
Miscellaneous Expenditures 27,250 11,000 38,250 

Willow Beach 
Revenue (150,000) 68,000 (82,000) 
Salaries and Benefits 29,700 42,000 71,700 
Miscellaneous Expenditures 23,660 24,000 47,660 

Other Parks 
Revenue (28,500) 17,000 (11,500) 
Salaries and Benefits 62,350 (20,000) 42,350 
Miscellaneous Expenditures 22,750 (10,000) 12,750 

Grand Total (616,740) 1,000,000 383,260 
* Refer to report CS-2020-0020, Attachment 1, for the business cases relating to the above table
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