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Estimated Discretionary Reserves

Summary for 2022

GEORGINA

Consolidated Discretionary Reserves $ $

Projected Opening Balance 53,465,530

Contributions: 10,448,770

Draws:

Carry Forward Capital Projects (6,179,620)

Current Capital Projects (7,027,700)

Current Operating Draws (4,572,310)

Total Draws: (17,779,630)

Projected Closing Balance 46,134,670

Less Internal Borrowing Balances
(2022 Repayment is $664,340)
2014 The Link-Sutton Community Hall (87,530)

Projected Closing Balance After Internal Borrowings 46,047,140
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Estimated Discretionary Reserves
Summary for 2022

GEORGINA

Individual Discretionary Reserves

1 Corporate Capital/ New Infrastructure Reserve

Projected Opening Balance 6,978,790
Contributions:

Entrance Features 50,000

Pefferlaw Recreation Capital 50,000

Dam'’s - Repair and Replacement 75,000

Replacement Civic Center 125,000

Corporate Information Technology 200,000

Accessibility Projects 65,000

Green Initiatives 60,000

Alternate Energy Initiatives 5,000

New Capital Contribution 535,530

Total Contributions: 1,165,530
Draws:

18-REC-3: Keswick Cenotaph Relocation (34,260)

19-PRK-4: Holmes Point Washrooms (200,000)

19-ECD-1: Wayfinding & Community Signage (24,690)

21-DS-1: Comprehensive Zoning By-law Review (25,860)

21-CAO-1: Business continuity and customer convenience / HRIS (payroll) (162,150)

C-2021-0322: Microsoft 365 Assessment, Migration, and Implementation (134,620)

Grant Writing Services (50,000)

22-CI-01-09: Fuel Management System (120,000)

22-CI-01-02: New Equipment (Roads) (175,000)

Total Draws: (926,580)

Projected Closing Balance** 7,217,740

Future Year Commitments:

Pefferlaw Recreational Capital (446,750)
Replacement Civic Center (Debenture) (375,000)
Total Future Commitments (821,750)

Unrestricted for the Purpose of New Capital Infrastructure 6,395,990

** Includes $4,015,000 balance for Multi-Use Recreation Centre (10% Non DC Portion) to be allocated per council direction
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Estimated Discretionary Reserves

Summary for 2022
GEORGINA
2 Facilities - Repair & Replacement
Projected Opening Balance 10,316,350
Contributions:
General Contribution - Non Program 100,000
Leisure Facilities 118,100
Parks Facilities 75,000
Civic Centre 194,700
Leisure Pool 60,000
Arenas 139,300
Stephen Leacock Theatre 27,000
The ROC 144,730
The Link 6,120
Mechanic Shop 6,000
Animal Shelter 47,690
Historical Village 20,000
Roads Facilities 80,000
Fire Halls 100,000
Library Facilities 85,000
Total Contributions: 1,203,640
Draws:
20-RC-4: Pioneer Village (10,000)
21-RC-1: Secure a consultant for Assessment (BCA) (150,000)
21-RC-1/ CAO-2021-0018: Furnace/Qil Tank replacement at Annex (100,300)
Project Management Services (337,000)
Facility and Equipment Emergency Repairs (100,000)
22-CI-RC-01: Facilities Repairs & Remediation Program (286,000)
22-CI-RC-02: Building Condition Assessment (BCA) Items (470,000)
22-CI-RC-03: Train Station Repairs (25,000)
Total Draws: (1,478,300)

Projected Closing Balance 10,041,690
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Estimated Discretionary Reserves

Summary for 2022
GEORGINA
3 Fleet & Equipment - Repair & Replacement
Projected Opening Balance 5,982,410
Contributions:
General Contribution - Non Program 50,000
Recreation Fleet 3,900
Arenas Equipment 67,900
Parks Fleet 184,200
Roads Fleet 364,610
Municipal Law Enforcement Fleet 34,400
Building Maintenance Fleet 26,600
Engineering Fleet 6,200
Fire Equipment 543,700
Wireless Broadband Infrastructure 20,000
Library IT Equipment 31,000
Information Technology - Hardware/Software 219,400
Information Technology Networks 183,100
Total Contributions: 1,735,010
Draws:
21-FS-1: Replacement of Tanker Apparatus (850,000)
22-Cl-0I-08: Fleet Policy Review (20,000)
22-Cl-0I-15: Vehicle and Equipment Replacement Program (1,773,000)
22-Cl-FS-01: Purchase of Suppression Equipment (60,000)
22-Cl-FS-02: Replacement of Bunker Gear/PPE (54,000)
22-Cl-FS-03: Purchase of Communications Equipment (15,000)
22-CI-CS-01: Annual Information and Communications Technology (ICT) Cycling (270,000)
Total Draws: (3,042,000)

Projected Closing Balance 4,675,420
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Estimated Discretionary Reserves

Summary for 2022
GEORGINA
4 Roads - Repair & Replacement
Projected Opening Balance 4,448,970
Contributions:
Roads 2,029,130
Total Contributions: 2,029,130
Draws:
19-PWK-14: 2019 Roads Now Needs Plan (Road Reconstruction Program) (114,700)
20-0I-2: 2020 Roads Maintenance Plan (Approved in 2019) (324,810)
20-0I-9: Major Ditch Reconstruction (297,960)
21-0I-9: Mossington Bridge Safety Assessment (25,000)
Project Management Services (136,750)
Pavement Management System (90,000)
22-CI-0OI1-07: Streetlight Upgrades (90,000)
22-Cl-01-10: 2022 Bridge OSIM (75,000)
22-CI-Ol-11: Lake Drive Road Functionality Assessment (150,000)
22-Cl-0l-12: Old Shiloh Bridge Heritage Investigation/Environmental Assessment (100,000)
Total Draws: (1,404,220)

Projected Closing Balance 5,073,880

5 Parks - Repair & Replacement

Projected Opening Balance 620,030
Contributions:

Parks 75,000

Playground Equipment 30,000

Total Contributions: 105,000
Draws:

20-0I-12: Pioneer Cemetery Needs Assessment (50,000)

20-0I-25: Trails Lighting (30,000)

C-2021-0300 Playground Replacements (125,000)

22-CI-RC-05: Picnic Table Replacement (50,000)

Total Draws: (255,000)

Projected Closing Balance 470,030

6 Water - Fleet & Equipment - Repair & Replacement
Projected Opening Balance 623,800

Contributions:
Water Fleet 31,450
Total Contributions: 31,450

Draws:
22-CI-WAT-02: Water Operational Support Equipment (50,000)
Total Draws: (50,000)

Projected Closing Balance 605,250
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Estimated Discretionary Reserves
Summary for 2022

GEORGINA

7 Wastewater - Fleet & Equipment - Repair & Replacement
Projected Opening Balance 239,480
Contributions:
Wastewater Fleet 31,450
Total Contributions: 31,450

Draws:

Total Draws: -

Projected Closing Balance 270,930

8 Water - Infrastructure - Repair & Replacement
Projected Opening Balance 2,418,230

Contributions:
Water Infrastructure 116,200
Total Contributions: 116,200

Draws:

20-WAT-4: Water System Mainline Valves, Fire Hydrants and Secondary Valves (7,460)
20-WAT-5: Water Service Replacements (262,280)
21-WAT-3: Morton Street Watermain Construction (1,062,000)
21-WAT-5: External Project Management Services (116,750)
Project Management Services (68,380)
22-CI-WAT-01: Polybutylene Water Service Line Replacement Program (500,000)
22-CI-WAT-03: Water System Mainline Valves, Fire Hydrants and Secondary Valve (100,000)
22-CI-WAT-04: Annual Water Meter Replacement Program (150,000)
22-CI-WAT-05: Public Water Taps (100,000)
Total Draws: (2,366,870)

Transfer:

Transfer from Willow Beach Debentures - Water 2,696,350

Transfer from Willow Beach Extra Servicing 86,090

Total Transfers: 2,782,440

Projected Closing Balance 2,950,000

198



Estimated Discretionary Reserves

Summary for 2022
GEORGINA
9 Wastewater - Infrastructure - Repair & Replacement
Projected Opening Balance 130,190
Contributions:
Wastewater Infrastructure 123,590
Total Contributions: 123,590
Draws:
19-SEW-1: Wastewater Pumping Station Improvements (201,510)
20-SEW-2: Sewer Service Repair and Replacements (152,750)
21-SEW-2: Sewer Rehabilitation, Repair and Replacements (200,000)
Project Management Services (68,370)
22-CI-SEW-01: Rehabilitation of Sewage Pump Stations 1,2, 7 & 8 (270,000)
22-CI-SEW-02: Sewer Pumping Station Rehabilitation — Fuel System Upgrades (200,000)
22-CI-SEW-03: Inflow and Infiltration Study (150,000)
22-CI-SEW-04: Condition Assessment of Sewage Pump Stations (160,000)
22-CI-SEW-05: Linear Sewer Main and Maintenance Hole Condition Assessment (200,000)
Total Draws: (1,602,630)
Transfer:
Transfer from Willow Beach Debentures - Wastewater 3,016,300
Transfer from Willow Beach Extra Servicing 86,100
Total Transfers: 3,102,400

Projected Closing Balance 1,753,550
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GEORGINA

10 Tax Rate Stabilization Reserve

Projected Opening Balance

Contributions:
Forecasted surplus 2021
Contingencies

Total Contributions:

Draws:

19-PRK-8: Black River Fencing

C-2021-0299: Business Incubator/Accelerator: 2 year pilot with York University
19-REC-9: Tree Preservation & Compensation Policy Update

19-ITS-3: IT Service Continuity & Disaster Recovery Strategy

20-0I-1: Asset Management Plan Needs Assessment and Development
20-0I-15: Roadside Safety Audit and Program Development and Implementation
20-CAO-1: Broadband Strategy

ECD Grant Incentive Program

Mechanics Overages

Volunteer Firefighters Stabilization Budget

22-CI-Ol-01: EAB Tree Removal Program

22-CI-CAO-01: Develop a Corporate Sustainability Plan

22-CI-CAO-02: Create new 2023-2026 Corporate Strategic Plan

Corporate Contingencies

Total Draws:

Transfer:
Transfer to COVID-19 Reserve (Only if pressures exceed Grant)
Total Transfers:

Future Year Commitments:
EAB Tree Removal Program Completion
Total Future Commitments

Unrestricted Balance 1,625,980

Estimated Discretionary Reserves

1,500,000
317,170

(20,000)
(150,000)
(30,000)
(35,000)
(100,830)
(75,000)
(50,180)
(100,000)
(100)
(50,000)
(1,100,000)
(40,000)
(50,000)

)

(1,475,000
(3,276,110)

(1,087,620)
(1,087,620)

Projected Closing Balance 3,815,980

(2,190,000)
(2,190,000)

6,362,540

1,817,170

Summary for 2022
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Estimated Discretionary Reserves
Summary for 2022

GEORGINA

11 Water Rate Stabilization Reserve
Projected Opening Balance 139,700
Contributions:
Contribution to Fund Rate Supported Studies 90,000
Corporate Contingencies 13,000
Total Contributions: 103,000

Draws:

Total Draws: -

Projected Closing Balance 242,700

12 Wastewater Rate Stabilization Reserve
Projected Opening Balance 251,630
Contributions:
Corporate Contingencies 13,000
Total Contributions: 13,000

Draws:

Total Draws: -

Projected Closing Balance 264,630

13 Working Capital Reserve
Projected Opening Balance 2,200,320
Contributions:
Total Contributions: - .
Draws:

Total Draws: -

Projected Closing Balance 2,200,320
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Estimated Discretionary Reserves
Summary for 2022

GEORGINA

14 Willow Beach Extra Servicing
Projected Opening Balance 172,190
Contributions:
Total Contributions: - -
Draws:

Total Draws: -

Transfer:

Transfer to Wastewater - Infrastructure - Repair & Replacement (86,100)

Transfer to Water - Infrastructure - Repair & Replacement (86,090)

Total Transfers: (172,190)

Projected Closing Balance -

15 Willow Beach Debentures - Water

Projected Opening Balance 2,696,350
Contributions:

WB Debenture _

Total Contributions: -

Draws:

Total Draws: -

Transfer:
Transfer to Water - Infrastructure - Repair & Replacement (2,696,350)
Total Transfers: (2,696,350)

Projected Closing Balance -

16 Willow Beach Debentures - Wastewater
Projected Opening Balance 3,016,300
Contributions:
WB Debenture _
Total Contributions: -

Draws:

Total Draws: -

Transfer:
Transfer to Wastewater - Infrastructure - Repair & Replacement (3,016,300)
Total Transfers: (3,016,300)

Projected Closing Balance -
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Estimated Discretionary Reserves
Summary for 2022

GEORGINA

17 Election Reserve
Projected Opening Balance 280,000

Contributions:
Reserve for Election 55,000
Total Contributions: 55,000

Draws:
Election (335,000)
Total Draws: (335,000)

Projected Closing Balance -
18 Animal Shelter Donations

Projected Opening Balance 10,730

Contributions:

Total Contributions: - -

Draws:

Total Draws: -

Projected Closing Balance 10,730

19 Landfill Site
Projected Opening Balance 100,000
Contributions:
Total Contributions: - .
Draws:

Closed Landfill - Monitoring (37,000)
Total Draws: (37,000)

Projected Closing Balance 63,000

20 Provincial Grant

Projected Opening Balance 910,490
Contributions:

Total Contributions: -

Draws:

19-PWK-14: 2019 Roads Now Needs Plan (Road Reconstruction Program) (864,290)

20-0I-3: 2020 Roads Reconstruction Plan (Approved in 2019) (46,200)

Total Draws: (910,490)

Projected Closing Balance -
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Estimated Discretionary Reserves
Summary for 2022

GEORGINA

21 Keswick Cemetery
Projected Opening Balance 124,100

Contributions:
Keswick Cemetery 6,800
Total Contributions: 6,800

Draws:

20-0I-13: Keswick Cemetery Master Plan (80,000)

C-2021-0222: Keswick Cemetery monument foundation structure (25,000)

Total Draws: (105,000)

Projected Closing Balance 25,900
22 Land Acquisition

Projected Opening Balance 1,625,200

Contributions:

Land Acquisition 250,000

Total Contributions: 250,000

Draws:

Total Draws: -

Projected Closing Balance 1,875,200

23 Library Capital Reserve
Projected Opening Balance 967,300

Contributions:
Library Capital Contribution 42,240
Total Contributions: 42,240

Draws:

20-LIB-1: Capital Requests (18,920)

21-LIB-1: Library Capital Requests (17,100)

22-CI-LIB-01: Library Capital Initiatives (49,500)

Total Draws: (85,520)

Projected Closing Balance 924,020

24 Library Staffing Reserve
Projected Opening Balance 25,190
Contributions:
Staffing Contingency
Total Contributions: -

Draws:

Total Draws: -

Projected Closing Balance 25,190
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Estimated Discretionary Reserves

Summary for 2022

GEORGINA
25 Professional Development Reserve

Projected Opening Balance 83,550

Contributions:

Total Contributions: -

Draws:

IT Training Initiative (10,000)

Total Draws: (10,000)

Projected Closing Balance 73,550
26 Building Division Surplus / (Deficit) Reserve

Projected Opening Balance (460,880)

Contributions:

Total Contributions: -

Draws:

Building Division Projected Loss (127,090)

Total Draws: (127,090)

Projected Closing Balance (587,970)
27 Waterfront Parks Reserve

Projected Opening Balance 210,000

Contributions:

Waterfront Parks Contribution 105,000

Total Contributions: 105,000

Draws:

20-0l1-22: Removable Floating Finger Dock(s) (5,000)

22-CI-RC-04: Waterfront Parks Master Plan, Parts 2 & 3 (175,200)

Total Draws: (180,200)

Projected Closing Balance 134,800
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Estimated Discretionary Reserves
Summary for 2022

GEORGINA

28 Operating Growth Stabilization Reserve
Projected Opening Balance 2,492,570
Contributions:
Assessment Growth Contribution 1,515,560
Total Contributions: 1,515,560

Draws:

Total Draws: -

Projected Closing Balance 4,008,130

Future Year Commitments:
DC Capital Program — Future Operating Pressures (4,008,130)
Total Future Commitments (4,008,130)

Unrestricted Balance -

29 COVID-19 Reserve
Projected Opening Balance 500,000
Contributions:

Total Contributions: -

Draws:

Election: Online voting (30,000)

Refuse and Recycling (Usage) (57,620)

COVID Contingencies (1,500,000)

Total Draws: (1,587,620)
Transfer:

Transfer from Tax Rate Stabilization Reserve 1,087,620

Total Transfers: 1,087,620

Projected Closing Balance -
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Estimated Obligatory Reserve Funds

Summary for 2022

GEORGINA
Canada Community-Building Fund $ $

Projected Opening Balance 5,292,540

Contributions:

Canada Community-Building Fund 1,440,440

Total Contributions 1,440,440

Draws:

19-PWK-11: Hedge Road Bank Stabilization (1,392,730)

19-PRK-6: Maskinonge Pedestrian Bridge (250,000)

20-0I1-3: 2020 Roads Reconstruction Plan (Approved in (1,214,800)

2019)

21-0l-1 2021 Roads Selective Resurfacing & Maintenance (605,790)

21-0I-3 Pollock Road Slope Program (50,000)

21-0I-7 Udora Gravel Roads Design (300,000)

21-01-10 West Park Baseball Field Rehabilitation (240,000)

22-CI-0OI1-03 Bridges & Culverts: Minor Capital — Culverts unde (200,000)

22-CI-0Ol1-04 Sidewalk: Minor Capital — Concrete (75,000)

22-CI-0Ol-05 Roads: Minor Capital Resurfacing (766,300)

22-CI-0I-06 Roads: Major Capital Resurfacing Design (175,000)

22-Cl-0Ol1-13 Development of an Asset Management Plan for I (150,000)

22-CI-0Ol-14 Major Ditch Design and Rehabilitation Program (400,000)

Total Draws: (5,819,620)

Projected Closing Balance 913,360
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Estimated Obligatory Reserve Funds

Projected Closing Balance After Internal Borrowings

19,112,070

Summary for 2022

GEORGINA
Development Charges

Projected Opening Balance 16,860,280

Contributions:

Projected Revenue 2022 5,708,000

Total Contributions 5,708,000

Draws:

Project Management Services (90,000)

Tandem Axle Dump Truck/Snowplow - Contract (45,000)

19-PLN-1: Keswick Secondary Plan Review (52,200)

C-2021-0210: Egypt Yard expansion (216,350)

21-DS-1: Comprehensive Zoning By-Law Review (27,000)

21-WAT-3: Morton Street Watermain Construction (118,000)

21-WAT-5: External Project Management Services (15,000)

Developer Project: Park Development — Treasure Hill Ph. (840,000)

Park & Trail

Developer Project: Dovedale Drive Extension (1,830,000)

22-CI-RC-04: Waterfront Parks Master Plan, Parts 2 & 3 (34,800)

22-C|-DS-01: Development Engineering Comprehensive (65,000)

Design Criteria Review

22-CI-CS-02: Long Range Financial Plan Update (70,000)

Total Draws: (3,403,350)

Projected Closing Balance 19,164,930

Less Internal Borrowing Balances @ December 31, 2021

(2021 Repayment was $52,840)

2014 The Link-Sutton Community Hall (52,860)
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Estimated Obligatory Reserve Funds

Summary for 2022
GEORGINA
Cash in Lieu of Parkland
Projected Opening Balance 3,005,160
Draws:
19-PRK-6: Maskinonge Pedestrian Bridge (250,000)
Total Draws: (250,000)

Projected Closing Balance 2,755,160

Parking Cash in Lieu
Projected Opening Balance 119,660

Draws:

Total Draws: -

Projected Closing Balance 119,660

Cannabis Legalization

Projected Opening Balance 26,900
Draws:
Total Draws: -

* Contributions received for Cash in Lieu of Parkland will be shown in the yearend financials.
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