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The COVID-19 pandemic brought great change

to our Town. For more than a year and a half, we
endured lockdowns and reopenings, and withessed
the tremendous impact the pandemic had on our
community and local economy. Throughout 2021,
the Town continued to support residents through
property tax deferrals and local businesses with
numerous programs, with the safety and wellbeing
of everyone in Georgina the number one priority.

The 2022 budget delivers investments while also
finding ways to be more efficient, and puts us in a
position to continue building a strong community.
| am pleased we will be able to provide a zero
per cent operating increase in this budget plus
the option for a one per cent infrastructure levy.
COVID-19 grants from the provincial and federal
governments, and a reduction in recreation
services due to staff being redeployed to the
vaccination clinic, mean the Town is forecasting
an above-average surplus for 2021. It will fund the
Tax Rate Stabilization Reserve which will be used
to assist in lowering the tax pressure for residents
and assist with economic recovery.

| want to thank Council and staff for their hard work
on this budget, and the community for working with
us to ensure a strong future for Georgina.

Margaret Quirk, Mayor
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Through the leadership of Council and dedication
of staff, the Town’s core services have continued to
be delivered throughout the COVID-19 pandemic.
The Town advanced online service delivery with the
introduction of new virtual offerings that provided

a new and efficient experience for residents and
businesses. Leveraging technology has been
essential to maintaining business continuity, and
the 2022 Budget will continue to support new and
innovative technology solutions.

The Town is making significant investments today in
order to build a strong future for our community. We
are investing in capital infrastructure and delivery to
provide the necessary assets that will support and
attract continued growth in Georgina.

While COVID-19 has presented challenges and the
pandemic is not yet over, the Town remains focused
on the future and a long-term financial strategy. We
continue to work to identify opportunities to review
processes and find ways to improve our ability to
provide excellent service and value to our residents
and businesses. | want to thank the Senior
Management Team and staff for their contributions
to the development of the 2022 Budget.

Ryan Cronsberry, Acting CAO




Located on the southern shores of Lake Simcoe, the
Town of Georgina offers year-round fun. From fishing
and boating to beaches and parks, the Town is great
for families taking day trips, a weekend getaway

or vacation. Located one-hour north of Toronto,
Georgina is the perfect place to escape the city,

and experience the beauty and charm of a thriving
community on the lake.

The Township of Georgina was named and declared
open for settlement on Aug. 28, 1818. North
Gwillimbury Township and the Village of Sutton
were amalgamated with Georgina Township in 1971.
Georgina was granted Town status in 1986.
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About Georgina

Physical features

* Georgina is the northernmost municipality in York
Region.

+ At 288 square kilometres, it is one of the largest
municipalities in the region.

» Georgina consists of three urban centres —
Keswick, Sutton/Jackson’s Point and Pefferlaw
— and six hamlets — Virginia, Udora, Baldwin,
Belhaven, Brownhill and Ravenshoe.

* Georgina is bordered by Lake Simcoe to the
north, Township of Brock to the east, Cook’s Bay
and the Town of Bradford-West Gwillimbury to
the west, and the Town of East Gwillimbury and
the Township of Uxbridge to the south.

* Georgina is part of a two-tier municipality. The
upper-tier — York Region — delivers select
services for its nine local municipalities — Aurora,
East Gwillimbury, Georgina, King, Markham,
Newmarket, Richmond Hill, Whitchurch-
Stouffville and Vaughan.
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Economy

The Town has designated 550 acres on the east
side of Woodbine Avenue at the Highway 404
extension for the development of a business
park.

Georgina is dedicated to facilitating local
economic growth and prosperity, and to ensuring
that the infrastructure and development policies
are in place to provide for a healthy community,
which meets the social, economic and cultural
needs of the residents and business owners.

Georgina is home to 800 businesses.

Population and demographics

Population of 45,418 [Census 2016] — a 4.4 per
cent increase from 2011

Georgina residents speak more than 80 different
languages [Census 2016]

Atiractions

The ROC, York Region’s Adventure
Headquarters

Georgina Pioneer Village and Archives

Stephen Leacock Theatre




OUR VISION

To be a progressive
and vibrant growing
community on the
south shore of Lake
Simcoe, with a balance
of rural and urban
character.

OUR VALUES

Respect

We care about each
other

Excellence

Always go the extra
mile

Communication
We are active listeners

Teamwork

Achieving our goals
together

OUR MISSION

To promote a high quality
of life for our residents
through exceptional
service, community
engagement and a
framework which supports
a thriving economy.

2022 Town of Georgina Budget | 5



COVID-19

The COVID-19 pandemic continued to present
challenges throughout 2021 in workplaces, public
facilities and amenities, such as parks and recreation
centres. The Town responded to this new and
changing environment with a continued focus on
health and safety for staff and the community.

Throughout the organization, every department and
division continued to adapt and pivot, while providing
quality public services. From communications and
business support to recreation and online services,
the Town worked with its municipal and provincial
partners to respond and adapt to this evolving
situation.

Vaccination clinic

The Georgina Mass Vaccination Clinic was open

for six months in 2021, from March through August.
York Region Public Health led the clinic, which was
made possible through support from the Town. In
order to host a clinic, the Town redeployed recreation
staff to support its operation, fulfilling a variety of
roles. This meant the Town did not provide as much
recreation programming as it normally would through
the spring and summer. Outdoor park programs and
some virtual activities were provided. The Town also

6 | 2022 Town of Georgina Budget

supported third-party summer camp opportunities
and held two outdoor movie nights.

Online services

A number of new online services and forms were
developed for residents, including resident parking
passes and marriage licences. A new dedicated page
was created on the Town website to make it easier
for residents to find online services.

Communications

Throughout the pandemic, the Town has worked

to provide consistent, effective and timely
communications to the community. This was done
through its website including a popup feature on the
homepage for urgent messages, through its social
media channels, newspapers, online advertising, the
use of community signs and the award-winning Jack
animation video series.

Resident and business support

In 2021, the Town again offered deferrals for the first
instalment of the 2021 interim property tax bill for
property owners who were financially impacted by the
pandemic. Eligible applicants could also have their
quarterly water/wastewater bill deferred.
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* The Community Improvement
Plan Grant continued to help with
recovery efforts by business owners
in the Keswick, Sutton or Jackson’s
Point Business Improvement Areas
to address operations during the
pandemic.
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A number of programs to support the local business community and to help with business
community also continued in 2021: recovery efforts by providing a rebate for building
e The 2021 Field to Table event resumed as an permit fees.
in-person event. The self-guided tour allowed « The Georgina Chamber of Commerce-led shop
visitors to access farms, enjoy educational local campaign continued in 2021.

experiences and interact with local farmers.

Where we are now
* The Pivot Planning Squad, launched in October

2020, continued to help with recovery efforts
and assist local businesses with one-on-one
consultations to provide marketing support and
link them with available programs.

Beginning in fall 2021, the Town reopened some
facilities for public use, including the Georgina

Ice Palace, Georgina Gym and Leisure Pool, with
COVID-19 safety procedures and protocols in place.
Some recreation programming resumed and planning
was underway to reopen the ROC for the winter
season.

* The Temporary Patio Program was extended
in 2021, allowing new temporary patios or
expansion of existing ones on a temporary basis
for the patio season.
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Strategic about the

Town's future

The Town of Georgina is working to create a high
quality of life for all residents. To support this, the
Town created the Service Excellence Framework in
2019 (see graphic to the right). It helps demonstrate
the relationship between the Town’s strategic

work, financial planning and service delivery. This
alignment ensures the Town is always striving

to achieve its vision. A significant piece of this
framework is the Town’s Corporate Strategic Plan.

In 2019, Council endorsed the Town’s 2019-2023
Strategic Plan. The plan maps out 39 specific actions
within four priority areas:

. Grow our economy

. Promote a high quality of life

. Engage our community and build partnerships
. Deliver exceptional service

The Town uses the strategic plan to ensure that
departmental business plans and annual budgets are
aligned with the priorities identified by Council for the
community.

Through the plan, and the larger Service Excellence
Framework, Georgina is working hard to build its
competitiveness, ensure its communities remain
healthy, actively engage our partners and provide
great service.
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Municipal Modernization
and Online Self-serve

In 2021, under the umbrella of both the continuous improvement program and Customer Service
Strategy, the Town’s focus was on getting a number of processes online — enhancing customer
convenience and expanding contactless self-serve options. This initiative represents the next step in
implementing recommendations of a Municipal Modernization Process Review endorsed by Council in
2020.

A core component of the online self-serve initiative includes expanding self-serve options through
the introduction of automated forms and additional online payment options. Given the complexity of
the overall initiative, staff retained technology-solution architects to conduct an analysis and provide
recommendations for moving forward.

Based on the recommendations, the Town has acquired a technology platform subscription, along with
the professional services for development/automation of online forms and associated business process
workflows. The process automation is well underway and is scheduled to be completed early next year.

The Town’s grant funding submission under Intake 2 of the Provincial Municipal Modernization program
was approved. The Town is receiving $292,500 to help fund various modernization initiatives throughout
the municipality.
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National Day for Truth and
Reconciliation
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In recognition of the National Day for Truth and
Reconciliation, the Town of Georgina held a special
flag raising event at the Civic Centre on Sept 30,
2021. Flags were also raised at Ravenshoe Road
and Woodbine, and at Dalton Road and Lake
Drive. Mayor Margaret Quirk, Members of Council,
dignitaries and Town staff joined members of the
Chippewas of Georgina Island First Nation for this
special event.

A smudging ceremony was performed which involved
the burning of one or more medicines gathered

from the earth. The four sacred medicines used in
First Nations’ ceremonies are tobacco, sage, cedar
and sweet grass. The Town, in partnership with the
Chippewas of Georgina Island, also announced

the future installation of an Indigenous Every Child
matters crosswalk on Black River Road near the ferry
to Georgina Island.

To learn more, visit georgina.ca/
TruthandReconciliation.
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Multi-use Recreation Complex (MURC)

MURC

Multi-use Recreation Complex

The Town of Georgina is moving forward with the
largest project in its history — construction of the
Multi-use Recreation Complex (MURC). Approved by
Council in June 2021, construction began in the fall
of 2021 with anticipated completion and the facility
open for use expected in the fall of 2023. The project
is designed with energy, environment, and occupant
health and well-being in mind. It is being built to
achieve a Gold level of LEED (Leadership in Energy
and Environmental Design) Certification, one of the
highest rankings available. The recreation complex
will be located on west side of Woodbine Avenue
between Glenwoods Avenue and Ravenshoe Road.
It will be a community space for the whole family and
will include a six-lane 25-metre pool, therapy pool,
double gymnasium, indoor walking track, multi-use
meeting/activity rooms, active living space and a
Discovery Library branch.

Civic Centre

In April 2021, Council directed staff to explore the
redesign of the replacement Civic Centre. The
proposed updated workplace strategy proposes that
the workplace has to be imagined as a centralized
hub with an integration of a work-from-home
approach. This offers a hybrid model that provides
opportunities to streamline service delivery and
facility functions. Based on the reassessment of

the needs and the updated strategy, the size of the
replacement Civic Centre maybe reduced by a range
of 12,000 to 16,000 square feet. The work-from-
home approach can also optimize space allocation
and office occupancy. This may be achieved through
seat sharing, progressive policies and modernized
technology. This will help customers to benefit from
new and/or modified convenient future virtual service
delivery platforms.
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2022 Budget

The Town is committed to building strong and healthy
communities, and ensuring everyone benefits from

a high quality of life. The Town is making significant
infrastructure and economic recovery investments
today to ensure a strong tomorrow.

Budget overview

The 2022 Budget was developed with a commitment
to ensuring the Town can continue to provide a high
level of service to residents while minimizing the
impact of tax increases. Understanding the fiscal
challenges faced by residents and businesses due
to COVID-19, the Town is putting forward a zero

per cent operating budget increase, with the option
to add one per cent to capital reserves to assist in
closing the infrastructure funding gap. During 2021,
the Town received $2 million in federal and provincial
funding to assist with COVID-19 operating impacts.
This funding, combined with the Town reducing
recreation service levels in 2021 due to running a
mass vaccination clinic, has resulted in a forecast
surplus, which will be used to assist with providing a
zero per cent increase for 2022.

Operating and Capital Budgets

A capital budget is a budget allocating money for the
acquisition or studies related to the maintenance of
assets such as land, buildings, and equipment. An
operating budget shows the Town’s annual expenses,
estimated revenues, and reserve contributions.

The Town of Georgina’s 2022 Operating Budget,
including contributions to reserves of $10 million, is
$78 million. The 2022 Capital Budget is $32 million,
which includes the cash flow of $21 million for the
Multi-use Recreation Centre (MURC). The Town is
carrying forward $51 million in capital projects, which
includes carry forward cash flow of $18 million for
the MURC and $14 million for the replacement Civic
Centre.

Property tax levy

The proposed tax levy for Georgina is $47 million,
which results in no increase for operating. There is an
option to add one per cent to capital reserves, for a
total proposed increase of one per cent.

How Your Tax Dollar is Spent

Office of the Mayor

and Council 1¢

Office of the
Chief Administrator 4¢

Office of the Deputy CAO 7¢ %
oo

Corporate Services 7¢ Q

Human
Resources 3¢

Development
Services 4¢

Fire and
Rescue Services 21¢
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Georgina Public
Library 5¢

Operations and
Infrastructure 23¢

Community Services
25¢




Water and wastewater rates Looking to the future
The Town of Georgina is responsible for the local
distribution of water and collection of wastewater.
York Region is responsible for the supply of water,
and the treatment and disposal of wastewater.
Georgina’s water and wastewater budget includes its
own costs, as well as those water and wastewater
costs billed by the Region. The local water and
wastewater rates have been established based

on the anticipated water consumption and related
wastewater discharge for 2022.

Georgina’s changing environment will continue to
present many budgetary and financial challenges
related to the impact of COVID-19, proposed growth
and long-term financial sustainability. The Town is
facing these challenges by relying on the strong
fiscal foundation that has been established and

by updating several financial strategies. To ensure
a sustained economic recovery, the Town has
invested in economic recovery strategies including
the creation of a dedicated economic recovery team
(ERT) and programs. These new
and updated strategies will ensure
Georgina has the tools in place to
Debt Repayment 12% address the financial pressures
related to COVID-19, economic
recovery, proposed growth and long-
term financial sustainability.

Where Your Water and Wastewater
Dollars are Spent

York Region 60%

Sustainable economic growth is one
of the priorities in our strategic plan
and is at the forefront of all decisions
of staff and Council. Through this
budget cycle and onward, staff will
work diligently with other levels
Contributions to of government, Council and the

Reserves 2% community towards the vision for
Georgina as a progressive and vibrant
growing community.

Operations and
Maintenance 26%

Where your tax dollars go

While the Town of Georgina collects all property

taxes, funds are distributed to other levels of

government as well. Ministry of Education
Property taxes are 15%
divided between the

Town of Georgina,

York Region and the ~ Where Your Residential
Ministry of Education. Tax Dollars Go

Here is a breakdown

of how the funds are

divided:

Town of Georgina
52%

Region of York
33%
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The Town of Georgina provides

services including:

* Local roads

« Sidewalks

* Snow removal on local roads and sidewalks
*  Curbside waste pick-up

+ By-law enforcement

* Animal services

* Licensing and permits

* Fire and rescue services

* Parks
*  Community centres
e Libraries

* Crossing guards

*  Water transmission and distribution

* Wastewater collection and transmission

» Stormwater management

* Tree and plant maintenance along local roads
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Municipal Services

%

York Region provides services

including:

* Regional roads

* Snow removal on regional roads

* Public transit

* Processing of recycling and compostable
» Landfill disposal

* Police services

» Paramedic services

» Social services and social housing

* Public health services

» Water transmission, treatment and storage
* Wastewater transmission and treatment
* Tree maintenance along regional roads
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@ 2022 STAFF COMPLEMENT

5 Years Historical Trend

GEORGINA

2022 2021 2020 2019

Operations & Infrastructure

Permanent Full Time 43 53 53 52
Permanent Part Time

Community Services

Permanent Full Time 60 46 46 46
Permanent Part Time 7 7 7 7
Fire & Rescue Services

Permanent Full Time 49 48 48 48

Permanent Part Time

Development Services

Permanent Full Time 37 38 38 38
Permanent Part Time

Corporate Services

Permanent Full Time 36 35 35 33
Permanent Part Time 1 1 1 1
Human Resources

Permanent Full Time 7 7 7 7
Chief Administrative Officer

Permanent Full Time 12 8 8 8
Deputy Chief Administrative Officer

Permanent Full Time 24 24 24 24
Permanent Part Time 20 20 20 20
Total Town Permanent Full Time 268 259 259 256
Total Town Permanent Part Time 28 28 28 28
Total Town 296 287 287 284
Library Permanent Full Time 15 15 15 15
Library Permanent Part Time 12 12 12 11
Total Town and Library 323 314 314 310
Comments

- Library Positions: Not including 14 student positions
- Park Division transferred from Operations & Infrastructure to Community Services
- Proposed postions included in 2022

2018

248
31

279

14
12

305
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