
SUBJECT:

lHE CORPORATION OF THE TOWN OF GEORGINA

REPORT NO. 0l-20174029

FOR THE CONSIDERATION OF
COUNCIL

SEPTEMBER20,2017

BU|LD|NG CONO|T|ON ASSESSMENT (BCA) FOLLOW Up

I. REGOMilENDATION:

l. That Councll receive Report No. Ol-2017'0029 prepared by the Parke ¡nd
Facllitlc¡ Dlvlglon, Operatlons and lnfraetructure Department datcd
Scptcmbcr zOt 2017, reepecting the Bu¡ld¡ng Condltlon A¡ses¡ment
(BCA) Follow Up.

2. That Councll dl¡ect etaff to report back wlth a draft multi.year faclllty
investmenl/divestment plan .

2. PURPOSE:

To seek Council'g support for lhe development of a multl-year facility
investmsnt/dlvestment plan to guide continued facility investment and lo eetabllsh a
framework for the process of considering dlvestlture of facilities that are no longer feasible
to malnlain and have reached the end of their life expectancy,

3. BACKGROUND:

Governments at all levels are currenlly experiencing and managlng significant lssues
with aging lnfraslructure acrogs Ganada. Underlnvestmenl in maintenance repair
actlvllles as well as competlng prlorlties at all levels of government have led to the
cunent slate of infrastructure and its decllne. Reallzing the importance of investment in
infrastructure, the federalgovernment over the last severalygaru has launched
num€rcus programs to improve the oountds infraslruoture. The federal government
has pledged to inveet more than 9180 billion over the next 12 yeare in five main
infraslructure prioritlee: public lransit infragtructure, green infraslructure, social
infrastructure, tnde/transportation infrastruclure, and rural/northern communities'
infrastructure. Govsrnment at all levels are constantly atriving to improve respective
infrastructure portfolios wlth the llmlted flnanclal resources at their dlsposal. ln order to
make sound investment decisione in ths presenl and lhe future the Íollov'/ing reporl has
been generated for informatlon purposes.

ln a report to Council on July 13, 2016, the Operations and lnfrastructure Department
recommended the award of a service contract to Brown and Bealtie Limited lo undertake
Bulldlng Condltion Assessments (BCAe) at various facilities across the Town. Council
subsequently approved the recommendation and Brown and Bealtie Limited were
awarded lhe contract for the completion of BCAs across the Town. These assesgments
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have been completed and staff have now had an opportunity to review the findings of
lhese reports, The purpose of conduc{ing BGAs were to develop an underetanding of
current maintenançe deficienciee as wellas proactively plan for future capital projects so
that funding could be properly budgeted for in order lo ensure facilitiee are being ínveeted
in at appropriate tlmes and that every doflar spent is being put to the highest priority.

Within the BCAs, Brown and Beattie Llmlted identifies deficienciee in relation to the
Ontario Building Code, shortcornings from an Acceseibility for Ontarlans with Disabllitles
Act (AODA) perspective, life-cycle replacement of various building syetem components
that have an expected life span, and discretionary improvements/upgrades to Town
facilities. The maintenance and repair costs presented within the reports are based on a
rough order of magnitude coet in preeent day dollars. Thg coste can be uged as general
guidance, however, more detailed cost analysis ae wellae investigatlve worke neede lo
be completed in order lo properly develop scopes and cost eatimateE for the capital
improvements idenlifled wilhin the reports. Addillonally, maintenanoe and repair work
below a $50(X) value were not identifled wilhln the BCAg, BCAg dld not include any
deslructive investigation or materials testing.

This report provides an overview of the essessments whioh in lurn will allow Councll to
make approprlate investment decisions regarding Town facililles.

4. ANALY$IS:

Found ln Attaohment f le a detailed llstlng of the lnfrastructure aeseþ curently in the
Town's portfollo. The attachment also provides informatlon pedainlng to the squate
foolage, year constructed, current occupancy levels, life expectancy, Realty Replaceinent
Cost (RRC), deprecialed value, deferred maintenance cost, a Facility Condition lndex
(FCl), investment requirements, r€oerve contribution requirements, level of aubsidy for
each facllity, reserve contdbution requirements, and costs requlmd to improve the over¡ll
health of the infrastructure portfolio. lt should be noled that the financial information
provided in this report is based on rough ordsr of magnitude coste pertaining to the RRC
for replacement faclllties of the same Blze and scope of current facililies. Changes in
facillty footprint size have not been aocounted for ln thls reporl.

The Facillty Condition lndex (FCl) ie an industry term thal is used to determlne the overall
health of a facility with respect to the deferred maintenance cost compared to the RRC,
The FClfor a facility is calculated by dividing the defoncd maintenance cost by the RRC,
Accordingly, the FCI scoring metrics are as follows:

Scores <0.02 = Exoelþnt Condition
Soores between 0.02-0.05 = Good Condition
Scores belween 0.05 to 0.1 = Fair Condition

Scores >0.1 = Poor Condition

To summarlze the attachment, the following Table represente how the various facilities
have rated based on their respective FCl. Facílities with FCls >0.1 require substantial
inveslment in order to improve their rating to a manageable level. The alternalive to

Special Council, March 2,2018
Attachment'3'

Page 2 oî 7



Page 3 of Report No. Ol-2017-0029

investment in the facility is to dlveet the facility in order better allocate limited financial
resources.

Faclllty FGI Ratino
Keswick Library

Waterworfie Buildino
Excellent

Pefferlaw lce Pad
ROC Canteen(Splash Pad Bldg)

Parks Yard/Grpenhous€
Belhaven Equloment Depot

Good

ROC Chalet
lce Palace

Leisure Pool
Sutton Arena

Keewick Fire Hall
Sutton Fire Hall

Egypt Communily Hall
Pioneer Vlllase Administratlon Buildins

Fair

Civic Centre
Operatlons Cenire

Kegwiclr Senior's Csntre/SLT
The Link (Phase ll and lll)

Pefierlaw Library
Sulton Library

Parke Adminislration Building
Animal Shelter

GTTI
Jackson's Point Harbour Washrooms

Sutlon Senio/s Çentre
Pefferlaw Youth Gentre

Pefierlaw Fire Hall
Georgina Art Centre

Georgina Lawn Bowling Structure
De La Salle Chapel

De La Salle Office and Change Rooms
De La Salle Washroom and Change Room

Oasis Concession Booth
Pefferlaw Lion's Communlty Centre

Kin Communlty Hall
Belhaven Hall

Port Bolster Hall
Elmgrove Hall

Virginia Community Hall
Memorial Hall Roaches Point
Touriat Booth Hwy 48 Sutton

Familv Life Centre

Poor
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Point Washroom

*Note: Udora Community Hall is not listed in the above ohaÉ due to a BCA not being
completed for the hall. The Link Phase I has also not been included due to recent
renovations and the lack of a BCA for thls portion of the building,

The following Table summarizes allfacllities wllhin the Town that either has an FCI
rating >0.5 and a o/o Depreciated value greater than 7OVo. Ao/o depreclated value
provides for an alternate meäns to assess whether a facility is worth invesling in. The
% depreciated is a reflection of the age of the facility and a percent annually that the
assets depreciates. For lhe purposes of this,report â 2o/o non-compounding
depreciation rete was used for information purposee, Based on this information, the
followirtg facllities should be reviewed for lnvestmenUdivestiture:

Facllltv o/o Depreclated FCt latlnq
Clvlc Centre 1r8

26
1.05

OperatÍons Centre 0.51
Keswick Senior'g Centre and SLT 70 o.32

__ __ The Link (Ph 1l and lll)
Sutlon Library

92 0.20
70 0.18

Pefferlaw Fire Hall 114 0.13
Sutton Fire Hall 90 0.09

Egypt Equipment Depot 88 No BCA
Oasis Conceesion Booth

Jackson's Point
Pefferlaw Youth Cenlre

98

721

0.50

0.68
De La Salle Chapel il 0.56

De La Salle Washroom and
Change Room

il 1.69

Georgina Art Centre 100 1.06
Georgina Lawn Bowling Structure 70 0.s6

Pefferlaw Lions Cornmunity
Centre & Seniors Centre

84 0.12

Jackson Point Ha¡bour
Washrooms

34 1.61

Port Boleter Hall 108 0.36
Elmgrove Hall 272 1,05

Virglnia Community Hall 234 1.06
Memorial Hall Roaches Point 80 0.23
Tourist Booth Hwv 48 Sutton 74 0.35

Holmes Point Washroom 108 0,73
Familv Life Centre 180 0.11

Additionally, facilit¡es that have an FCI rating of >0.1 and <0.5 should be invested ln
substantially in order to br¡ng the FCI rating to a Good Condition range (0.02-0.05), The
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Faclllty Current FCI
GTTI 0,11

Pefferlaw Llbrarv 0,18
Kin Communitv Hall o.21

AnimalShelter 0.27
Parks Yard Admlnlslration Bulldinq 0.29

Sutton Senior's Centre 0.31
Belhaven Hall 0,39

De La Salle Oflices and Washroomg 0.40
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following facilities should be invested in in order to reduce the FCI into the Good range.
Facilities include:

The proposed investmenUdivestiture review framework would include assessment of
occupency levels, avallable alternatlve spaces in either existing or new facilities if the
current occupancy level juetlfies relocation elc.

5. RELATIONSHIP TO STRATEGIC PLAN:

This report addressee the following otrategic goal(e);

GOAL 2: "Promote a High Quallty ol Life' - HEALTHY, SAFE, SUSTAINABLE
COMMUNITIES

GOAL 4:. "Provide Exceptional Munlclpal Serulce"
OPERATIONAL EXCELLENC E

ORGANIZATIONAL &

6. Fll,lANClAL AND BUDGETARY lilPAGTi

At this point in time this report is belng generated in order to be utilized lo assist in lhe
preparation of the 2018 budget and beyond with respect to capltal project Ínvestment and
resgfve conlribution requilements.

7, PUBLIC CONSULTATION AND NOTICE REQUIREMENTS:

N/A

8. CONCLUSION:

This report acknowledgcs the issueg associated wlth aging ¡nfrastructure and the
associated drain on financial rosourcea being experienced by all levela of government. ln
order to facllltate responclble future lnveslmEnt deciçione, the report recommends the
creation of an multi-year facillty investmenUdiveelure plan for Town faollltles, particularly
those exceeding an FGI of 0.5 and depreciated value >70%.
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Prepared by:

Andrew Wall, CD, .Eng, PMP, MBA
Manager of Parks and Facilities

Approved by:

Grant,
Chief Administrative Officer

Attachment 1: Town of Georyina Facilíties Analysis

Recommended by:

Dan Pieani, P.Eng
Director of Operations and lnfrastructure
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