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Consulting Team 

LEAD CONSULTANT
• The Planning Partnership – Policy, Growth 
Management, consultation and communications, 
and urban and architectural design

SUBCONSULTANTS
• urbanMetrics – commercial/employment land 
analysis

• BA Group – Transportation demand management
• Plan B Natural Heritage – Environmental policy 
and mapping



Major Phases of  a Secondary 
Plan Review

Phase 1: Background Research & Analysis

Phase 2: Issues/Options/Policy Directions

Phase 3: Drafting of the Plan



Steering and Technical Advisory 
Committees

Steering Committee
• 3 members of Council 

– Mayor Quirk, Councillor Waddington, and Councillor 
Fellini

• 4 public members

Technical Advisory Committee
• Representatives from Town Departments, York 
Region and Lake Simcoe Region Conservation 
Authority



Work Program
Gannt ChartGraphic Work Program



Community and Stakeholder 
Engagement Strategy

• Strategy establishes a framework for public 
consultation 

• Identifies:
– Consultation Goals
– Key Messages
– Key Stakeholders
– Methods of Communication
– Phase‐by‐Phase Consultation Breakdown 



Dedicated Webpage and 
Email Address

• www.georgina.ca/KSPR
• kspr@georgina.ca



Project Wordmark



Background Reports
• Planning Policy and Growth Management Review

• Commercial and Employment Land Analysis

• Transportation Review

• Natural Environment Report and Mapping

• Urban and Architectural Design Guidelines Annotated Table of 
Content

• What We Heard Report #1 – Phase 1 Public Consulatation



Public Engagement 
Opportunities

• “My Keswick is…” Postcard Campaign
– Seek input on a new vision

• Focus Group Discussions
– Environment, Business, Housing, and Transportation

• One‐on‐One Meetings with Developers/Major Landowners
– To understand future planned development within Keswick

• Workshop #1 – Visioning and Background Report Review
– Presentation and interactive round‐table workshop

• Survey #1 – Vision Statement and Guiding Principles



Next Steps


