
THE CORPORATION OF THE TOWN OF GEORGINA

REPORT NO. CAO-2016-0028

FOR THE CONSIÞERATION OF
COUNCIL

NOVEMBER 2,2016

ACCOMMODATIONS OPTIONS PLAN FINALSUBJECT: STRATEGIC
CONSULTANT REPORT

1. RECOMMENDATION:

'1. That Council receive Report No. CAO-2016-0028 prepared by the Office of
the CAO dated November 2, 2016 respecting the Strategic
Accommodations Options Plan - Final Consultant Report.

2. That Council guide next steps for the project including deliberating any
2017 budgetary requ i rements.

2. PURPOSE:

To receive the Strategic Accommodations Options Plan for the Georgina Civic Centre
from Pivotal Projects lnc. To seek direction from Council on the approach to further
assessment of the options.

3. BACKGROUND:

ln August Pivotal Projects lnc. (Pivotal) were retained to undertake the Strategic
Accommodations Options Plan pertaining to the future of the Civic Centre facility.

ln September Council determined that upon receipt of the final report from Pivotal,
Council as a whole would be guiding the next steps of the project.

4. ANALYSIS:

The Final Strategic Accommodations Options Plan for the Georgina Civic Centre is
attached as Attachment 1. Pivotal Projects lnc. will make a brief presentation on the
report and will be available to answer any questions Council may have.



Report No. CAO-2016-0027

5. FINANCIAL AND BUDGETARY ¡MPACT

There are no financial impacts associated with the receipt of the report. The next steps
analysis of the report may involve incidental expenses. The move forward
accommodation plan will involve capital and operating costs as estimated in the report.
It is recommended that via the 2017 Budget process, Council deliberate any budgetary
requirements specific to the 2017 year.

6. PUBLIC CONSULTATION D NOTICE REOUIREMENTS:

The next steps analysis will include public consultation requirements as determined by
Council.

7. CONCLUSION:

Pivotal Projects lnc. have concluded their study and are presenting it to Council for next
steps analysis.

Prepared by:

ne rant, B.4., AMCT, CEMC
Chief Administrative Officer

Attachment 1 - Strategic Accommodations Options Plan for the Georgina Civic Centre
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This report is presenled to:

Ms. Winonne Gront
Chief Adminislrotive Officer
Town of Georgino

This report is presented by Pivotol Projects lnc.
in ossociolion wilh +VG Architecls ond ThinkingStrotegy: New Porodigms lnc. (the "Consulting
Teom")

PivotolProjects lnc.
Suile 2202
2300 Yonge Slreel
PO Box 2385
Toronto, ON M4P lE4

This report wos outhored by the following feom of people:

Roger Putlock, Business Monoger
PivololProjects lnc.
I: (4161 646-0719
E: rputtock@pivololprojecls.com

Thomos Wilson, Portner
+VG Architecls
T:41ó 588 6370 ext.228
E: twilson@plusvg.com

Peter Berton, Portner
+VG Archilecls
T: 4l ó.588.ó370 exi.24l
E: oberlon@plusvg.com

Judith Amoils, Principol
ThinkingStrotegy: New Porodigms lnc.
T:41ó-305-82ó5
E: iomoils@thin kin gslroteov.com
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l. Executive Summory

The Town of Georgino hos retoined Pivolol Projecls lnc. in ossociolion wilh +VG Architects ond
ThinkingSlrotegy: New Porodigms lnc. to develop o Slrolegic Accommodctions Options Plon for
The Town's office cccommodolions cunenlly housed in lhe Civic Cenlre ond Operotions Centre
on the RecreolionolOuldoor Compus ("ROC") site.

This sludy investigotes "the feosibility ond sile suitobility of vorious sile options in comporison to
exisling occommodotions" (ref: RFP DAS20l ó-0ó). The study provides on ossessmenl of
numerous quolilolive issues, stoff occommodotion requiremenls ond growth projections over lhe
finonciol lerm of onolysis which is o 3O-yeor period.

The current Civic Centre site (lhe ROC) hos mony posifive ottributes, including its poslorol setling
ond public recreofionol omenilies which ore ulilized by Civic Centre stcff. The Civic Cenlre
building itself hos on interesling historicol legocy for the communily, however, the building is

deficienl os o seot of governmenl ond odminislrolion cenlre in o number of woys. The primory
deficiencies relole lo oge, building code, poor building condilion (resulling Írom building
elements lhot hove exceeded their usefullife ond deferred moinienonce), os wellos lhe foct
lhol, os o re-purposed residenlicl building, it is funclionolly nol well suited for use os office spoce.

The current building is of copocity, with the Operotions Centre on lhe ROC sile being used to
house oddilionol stoff .

While currenlly "grcndfolhered" from o code complionce perspeclive,lhe building does not
meet current building code in oreos of heolth, sofely ond complionce with the Accessibility for
Onlorions with Disobililies Act (2005) ("AODA"). There wos consensus from slcff ond elected
officiols inlerviewed for this study lhot this is nol occepfoble for o public instiluiion, ond
improvements ore needed.

The current Civic Centre building is inefficienl from o spoce utilizotion perspeclive. Anolysis of lhe
functionol progrom hos indiccted thot o greenfield building to house the current requirements
would be smoller thon the currenl Civic Cenlre. A benchmork onolysis ogoinst peer
municipolities olso indicoles thot the building is relotively inefficienl when meosured on o squcre
fool per seol (SF/sect) bosis.

There ore olso operolionol risks ossocioled wilh the building, lhe mosl significcnt of which is the
currenl elevolor. lt is 58 yeors old, ond beyond ils service life, requires mondotory upgrodes by
the end of 201B, ond is nol AODA complionl. There is some urgency in oddressing fulure oplions
given lhe oge of the elevolor ond the potentiol cost of complionce.

A review of severol technicol reports wos conducled, lo understond investmenf requirements
ossocioted wilh renovoling, modernizing ond exponding lhe currenl building lo meet currenl
code ond AODA, cnd exponding it to provide Georgino's occommodolion needs for o 3O-yeor
period. This wos compored with the option of building o new building, in vorious locolions within
the Town.

The following options ore presented cnd onolysed in this report, os requesled in lhe scope of this
cssignmenl:
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Oplion Descriplion

"Hold
Sleody"
Scenorio

"Hold Sleody" Scenorio

This consisls of implementing only lhe immediote inveslmenl needs in the
building to continue occuponcy for o 3 to S-yeor period, which is lhe time
needed lo implement o long-term solution. For longer occuponcy, greoter
investmenl is needed, which will trigger o requirement for code ond AODA
complionce. lt oddresses urgent moinlenonce items, ond includes renovctions
lo occommodole lwo plcnned customer service hubs in the currenl focility. lt
does not oddress upgrodes required lo provide o recsoncble office
environmenl, fulure growlh, code complionce, or AODA requiremenls.

As o short-lerm solulion iÌ connol be direclly compored lo lhe olher oplions
which ore designed to oddress c 3O-yecr horizon

Oplion 2: Oplions 2A ond 28 bolh consisl of o complete retrofit of the current building lo
bring it os close cs possible to modern office building slondord, oddressing life-
cycle replocemenl, moinlenonce ond code complionce items. The building is

exponded fo provide cddilioncl copocity lo meet stoff growth needs.

2A This option will be implemenled while the building is occupied. The oddiiion lo
the building would be buill firsl, crecling on-site swing spcce. Following
completion of the exlension, other wings/floors will be sequentiolly emplied
cnd renovoled in three or four phoses over lime.

28 ln this oplion, the building will be tololly vocoted during construction. Stcff will
be tempororily occommodoled in other spoce owned or leosed by lhe Town,
so thol construction con be corried out os efficienlly os possible with minimol
discomfort 1o stoff, risk to stcff heollh ond scfety or disruption io Town
operoiions.

Oplion 3: A new slond-olone building on o Town-owned sile, either the ROC site, or
onother suitoble siie.

Oplion 4: A new slond-olone building on o third-porty owned site (e.9. Keswick Business
Pork).

Oplion 5: A new building on the Multi-Use Recreotionol Complex ("MURC") sile in South
Keswick, inlegroted wilh lhe proposed recreotionol focility.

The onolysis of the "Hold Steody" Scenorio hos indiccted thot on expenditure of $l M to 1.4 M is
needed in lhe cunent building lo oddress requirements for the nexl 3lo 5 yeors, which is the
time needed to implemenl o long-lerm solulion.

The long-lerm oplions ore summorized below:
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Georgina Givic Centre
Capital & Operating budget
Summarv

Sumrnary
Capital lnvestment ($ M) .

Capital l\4aintenance (30 YR) ($ M)

Operating Cost (30 YR) ($ M)

lnterest on Capital Borrowing ($ M)

Option 2A

$ 17.1

$ 90
$ 10.4

$ 80

Opt¡on 28
$ 17 6

$ 8e
$ 10 0

$ 86

Option 3

$ 242
$ os
$ tt
$ 110

Option 4

$ 260
$ 65
$ 7.7

$ 12 3

Option 5

$ 21.6

$ 59
$ t.z
$ 10 3

Total Cost - 30 vear ($ M) $ 44.6 $ 45.r $ ¿s.¿ $ 52.s 45.'l

Prem ium over 2A ($) $ 532.400 $ 4.810 000 s 7.954.600 $ 524 600
Prem ium over 2A (%) 0% 12% 10 8o/o 17 9% 12%
Estimated lmplementation Timinq 5 vears 2.5 - 3 vears 3 vears 3 vears 4 vears
* This amount includes the ìnterim "Hold Steady" investment

Qualitative Score 192 5 21 363 7 356 25

3O-Year Full Life Cycle Cost Comparison

s 60,000,000

5 s0,000,000

S40, ooo, ooo

5 30,000,000

5 20,000,000

S lo, ooo, ooo

Option 2A Option 28 Option 3 Option 4 Option 5

r Capìtal Investment r Capital Maintenance (30 YR) , Operat¡ng Cost (30 YR) I lnterest on Capital Borrowing

Council's clecr choice for o longìerm (3O-yeor) solulion is between o new building, ond
comprehensively renovoting ond expcnding lhe curreni building.

Options 2A ($44.6 M), 28 ($45.1 M) ond 5 ($45.1 M) cre oll compcroble from lhe perspeclive of
fullJife-cycle cost over 30 yeors (wiÌhin a 1.2% ronge of eoch other, or opproximolely $500.000

So
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differenticl), ond ore compored in more defoil in Seclion 9.2 of the report. ln terms of relolive
costs, Opiion 2 hos on iniliol copilol requiremenl of opproximotely $17 M, with o further
requirement of cpproximofely $9 M over the 3O-yeor life-cycle. Oplion 5, by comporison, hos o
higher iniliol copitol requirement (becouse of new construclion) of $21.ó M, wilh c lower copitol
requiremenl over 30 yeors (opproximolely $5.9 M) becouse lhe building is new. lnteresl cosÌ of
bonowing for Oplion 2 is lower thon Option 5 (becouse of lhe lower initiol copilol requiremenl),
bul operoiing costs for Oplion 5 ore lower over 30 yeors becouse of beller energy efficiency in
the building envelope ond smoller more efficient footprint.

The onolysis hcs shown thol ollhough the existing building con be upgroded, modernized ond
improved, the inherenl inefficiencies in floorplole shope ond struclure willyield o sub-optimol
solulion for c modern, conlemporory ond flexible office environmenl.

Oplion 5 offers o new building, co-locoted with the proposed new MURC in South Keswick. Over
o 3O-yeor period, this option hos o cost thol is comporoble to renovoting the exisling building.
Council will hcve to ossess the merits of lhis locotion for o new Civic Cenlre, but the synergies
oncl sovings ossocioted with co-locotion moke fhis oplion otlroclive. The odvontoges of o new
building include thol it will be designed to fit cunent ond future needs, will meel currenl codes
ond AODA requirements, ond contemporcry expeclolions with respecl to environmentol
impoct ond energy use. Operoting cosls over 30 yeors will be lower thon Oplion 2, resulling from
more efficient design ond conslruction, cnd o smoller relotive foolprinl to house Civic Centre
operolions (Option 5 is cpproximolely 20% smoller thon Option 2).

The study hos lhe following recommendclions:

. Recommendolion One:

An inveslment of $l M to '1.4 M be mode in lhe current building to oddress shorl-term
occupancy needs, including urgenl life-cycle moinlenonce. Deloiled scoping of this
expendiÌure willin porl depend on which long-term option is selecled.

. Recommendqlion Two:

Oplions 2A,28 ond 5 ore comporoble from o full-lifecycle cosl perspeclive, however
Oplion 5 offers lhe besl volue for money in lhe long lerm, ond Ìhis option is

recommended.

Council will need lo ossess communify senliment on the relotive merits of the currenl site
compored to co-locotion with the proposed new MURC focility in Soulh Keswick. Timing
for this option moy olso be dependenl on MURC construclion.

While reol eslote is on expensive corporole resource, it should be remembered thcl the lorgest
expense for mosl orgonizoÌions is fhe cost of people (solories). Reol estole investments need lo
be ossessed in the lighl of copitol ollocolion ogoinsl other priorities, but olso need 1o be ossessed
in terms of the impoct thot the investment hos on people (lhe lorgesl cosl item), porticulorly
productivity ond morole. While inherently difficult lo quontify into o business cose, lhe impocl of
this imporlonl decision on the doy-lo-doy working environmenl of odminislrolive employees of
the Town of Georgino should not be under-estimoled.
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2. lntroduct¡on

The Consulling Teom wos retcined by lhe Town of Georgino in August 20161o review strotegic
options for the Town's odministrotive occommodotions, currently housed in the Georgino Civic
Centre, a|26,557 Civic Centre Rood. Some Town odminislrolive employees ore olso housed in
the Operolions Cenlre, on the Recreotionol Ouldoor Compus ("ROC") site.

The currenl Civic Cenlre building wos construcled in 1958 os on institutionol residentiol building
for o religious orgonizotion. lt wos bought ond re-purposed by the Town os on office building,
ond severol oddilions ond olferotions hove been mode fo lhe building over the yeors.

The consulting work plon included site reviews, interviews wilh Georgino's elecled officiols, ond
the Town's CAO ond Directors to understond the Town's strolegy cnd priorilies, ond lo
deÌermine future needs, ond consultolion wilh o stcff focus group. A Functionol Progrom wos
developed for fufure spoce ond building requirements, ond vcrious technicol reporls on the
Civic Centre building condition were reviewed lo understond lhe costs ossocicted with
modernizing the cunenl Civic Cenfre.

The slrotegic occommodolions oplions lo be studied were identified in the Consulting Tecm's
terms of reference, RFP for Consulfonf Services for Provision of o Strolegic Accommodotions
Options Plon (No. DAS20l ó-05ó, Jvly 29tn,2Ol6). The Consulling Teom onolysed the options ond
worked wilh the CAO cnd Direclors lo further refine lhe cnolysis ond conducl on evcluotion of
lhe oplions. An interim updote wos provided to Council in Ocfober 2016.

The scope of this reporf does nol include Building Code reviews, technicol or engineering
investigotions - we hove relied upon sludies provided by the Town, listed in Appendix A.

lnformolion wos inferpreted by lhe Consulting Teom for inclusion in the study, ond where
informolion wos limiled, ossumptions were mode bosed on best ovoiloble informotion or industry
proctice. The objective of the ossumplions wos to enoble compcrison of lhe occommodclion
options on on opples cnd opples bosis, ond do nol necessorily indicote fulure oclions.
Assumpiions were reviewed with the Direclors ond CAO os the oplions were developed.

This report presents ond summcrizes the findings of lhe onolysis.
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3. Current Situqlion ond "Hold Steody" Scenorio

3.1 Current Building

The cunent Civic Centre site of the ROC hos mony positive ottribules, including its postorol
setting ond public recreotionol omenities which cre ulilized by Civic Centre sloff. The building
ilself hos on interesling historicol legocy for lhe community, however, the Civic Centre building is

deficient in o number of woys. The mondote of this report did not include ony techniccl or code
complionce reviews; insteod we hove relied upon vorious technicol studies provided by
Georgino, listed in Appendix A.

The primory deficiencies relote to oge, building code issues, poor building condilion (resulting
from life-cycle limils ond historic deferred moinlenonce), os well os lhe fcct thcl, os o re-
purposed residentiol building, il is funclionolly nol well suited for use os office spoce. The shope
of the cruciform foolprint ond long norrow wings do nol meet contemporory expectotions for
open flexible office spoce, ond there ore structurol limilolions for certoin office uses (e.9.
documenl storoge).

The Town commissioned Brown & Beottie Building Ltd. in lhe summer of 201ó to do o building
condition review of lhe Civic Cenlre, ond this reporti wos reviewed by the Consulting Teom. The
repori idenlifies short ond long-term ccpitol ond moinlenonce required to oddress lhe current
condition of the building ond moinloin currenl funclionolity. The reporl scope wos limiled with
respecl to oddressing future occommodotion growth requiremenls or improved functionolily.

The Brown & Beottie reporl is nol o full code complionce review, but it does note mony orecs
where improvemenls ore needed in order to meel current code ond AODA complionce. During
interviews wifh stoff ond elected officiols, mony people noted thol deficiencies in the crecs of
heolth, sofety, ond complionce with AODA requirements were not occeploble for cn
insiitulioncl public building.

Minimum improvemenls required from o heolth perspeclive include provision of fresh oir ond oir
quolily (mould hos been noted in previous oir quclity reporls). lmprovemenls from o sofely
perspeclive include lhe provision of sprinklers, which require conslruclion work lo the ceiling
throughoul the focilily. While lhe building does hove some (limiled) occessibility
occommodotions currently, lhere ore significonl ond extensive chonges required for AODA
complionce including o new elevolor ond shofl (the currenl shoff is too smoll), replocement of
opproximotely ó3 doors in the focility which ore loo norrow for wheelchoirs, chonges to lhe
entronce romps, service counlers, sloir roils, floor finishes, woshrooms, signoge, door hondles,
fixtures, furnilure ond mcny other elemenls.

The building hos funclionol ond operotionol limilolions cnd is of copocity. As o resull of copocity
limitolions, o number of people ore currenlly housed in the Operolions Centre on lhe ROC site
cousing operolionol inconvenience to stoff. Chonges ore olso needed in coming monlhs in lhe
internol configurolion in the Civic Cenlre lo occommodole fwo plonned customer service hubs
which ore required os o resull of lhe Customer Service strclegy currently being implemented.
This willinvolve infernolrenovolions lo co-locote lhe tecms of people working fo oplimize
cuslomer service.

I A drofl reporl from Brown & Beottie Ltd. doted October 7 , 2Ol6 wcs reviewed by the Consulling
Teom.
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There is on operotionol risk ossocicled with the elevofor. The current elevolor is 58 yeors old, ond
is beyond its useful life. The Town hos been notified by TSSA2lhol the elevotor requires
mondotory upgrodes by the end of 2018, risking c shul-down order if not completed. The
elevolor willrequire significonl modernizolion in the neor lerm, however, lhe current shoft is too
smoll to occommodole AODA compliont enlrcncewoy cnd cob size. Expenditure on
modernizclion should ollow for o new shcft ond elevolor lobbies ol eoch floor. Becouse of lhe
extenl of work modernizolion entcils, doing this work wilhin the exisling shofl spoce would likely
be deemed non-Code compliont. Resolution of lhis ilem is, in porl, driving some urgency in
decision-moking on how best lo meet Georgino's longìerm needs.

Anolysis of lhe functionol progrom requiremenls, ond benchmorking comporison wilh peer
municipolities indicole lhol the currenl building is inefficient in its spoce use. lt currently meosures
441 SF/seot, compored lo o peer melric of 330 SF/seol for King Township ond Ìo 3ól SF/seol for
Auroro (see seclion 5 of this reporf for more informotion). The proposed metric for o new building
for Georgino lies in the ronge of 383 SF/seol when the building is built, ond drops to 307 SF/seol
over 30 yeors cs the odministrotion expcnds cnd occupies the full building.

A greenfield new building to house the f uture project 1 47 municipol stoff would require 45,1 73 SF

of spoce, whereos the currenl building with o new oddition would require 56,461SF of spoce for
the some number of stoff. Despile its relotively lorge size, the limilolions of the current building
(fhe shope of lhe floor plote, bcsement spoce wilh limited height ond funclionolily, mulliple
level chonges, cnd some struclurol floor looding limilofions) moke il exlremely difficulf to
reconfigure for efficienl contemporory office ond cuslomer service needs. This difference in
spoce efficiency will olso lronslole into odditionol operolionol cosfs lhrough the life-cycle of this
osset. Not only would o new building be relolively smoller, il would be designed to meel curreni
slondords from on energy efficiency ond environmenlcl impoct perspeclive.

3.2 "Hold Sleody" Scenqrio Requitemenfs

Given the significont deficiencies in the currenl building the Consulfing Teom onolysed ond
prioritized polentiolinveslments in the currenl building lo define ond develop the most likely
scenorio for the "Hold Slecdy" Requiremenls.

lnformolion wos drcwn from lhe droft Brown & Beollie report. ll should be noted thol report is

inlended to recommend improvements from o building condilion, code ond mointenonce
perspective required to continue operclion of the current building os il stonds, ond is not
intended lo reflect costs or chonges lhct improve lhe current environment to conlemporory
office spoce, to focilitote the intended reconfigurotion to creole two service hubs, or even lo
occommodole currenl heod counl (let olone future growth). The Consulfing Teom identified
lhese oddilionol upgrode requiremenls, ond olso ossessed lhe construction logislics, scheduling
ond limelines ossocioted wilh implementotion of the vorious upgrcdes. Addilionolconsiderotion
wos given to lhe impoct of conslruclion on sloff ond business conlinuily.

The following priorilies were developed:

l. Pdodly l: Minimum shorl-lerm expendilures lo oddress 3 lo 5 yeor requirements, which is lhe
time needed 1o implemenl o longer-term solution.

2. Priorily 2: Heollh, sofely, AODA ond life-cycle replocemenl of building elemenfs.

z Leller from the TSSA to the Town is doted October 24,2014. Lefter from Otis Elevotor to lhe
Town on the some subjecl is doled August 1ó,201ó. Elevolor modernizolion ond moinlenance
requirements ore olso discussed in the Brown ond Beotlie reporl.
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3. Priorily 3: Funclionolily improvemenls to oddress current requiremenls for odministrolive
office spoce.

4. Pdorily 4: Growlh, to oddress fufure requiremenls for lhe plonning horizon of the sludy (30
yeors).

The "Hold Steody" Scenorio wos defined os completing the minimum requiremenls for
conlinued shortJerm occuponcy of 3 to 5 yeors (priorily 1 requiremenls), ond does nol oddress
the 30-yecr requirement, nor does it oddress priorily 2,3 or 4 inveslments.

Option 2 (2A and 28) wos defined os renovoting ond exponding lhe current Civic Centre
building to oddress 3O-yeor needs (i.e. cddressing priorily l, 2, 3 ond 4 requiremenls).

The Consulting Teom reviewed the possibility of defining on option thcl combined priority I ond
2 invesiments, bul this wos deemed not to be procticol. The roiionole for lhis is thof the priorily 2
upgrodes to oddress code, environmentoldeficiencies ond life-cycle replocement cre so

exlensive thot o) il is foo disruptive lo operotions ond sloff to focilitole conlinued occuponcy of
the building, ond (b) lhe cost, when compcred lo the quolity/funclionolity of lhe resull (without
oddressing priorily 3 cnd 4 investmenfs), mokes no economrc sense.

ln the evoluolion of oll of the oplions, il should be remembered thol the "Hold Steody" option
does not oddress lhe study requiremenl for o strolegic growth ond occommodolion plon for lhe
Town. ll is nol on "opples ond opples" compcrison wilh the proposed longlerm options.

For clorily, o more detoiled discussion of eoch priority is ouTlined below:

Priorily lnveslmenl Requiremenl

I Minimum shorl-lerm expendilures:

Chonges required in the building to minimolly oddress urgent shorl-term building
condilion items ond lo occommodote the two plonned cuslomer service hubs.

This levelof inveslment does nol oddress ony upgrcdes to currenl code
complionce nor does it oddress AODA complionce of the elevotor, bul is

immediotely required lo continue bosic operolions in the building for the next few
yeors. This is lhe time needed to plon ond mobilize for o longer-term solulion lo
Georgino's needs (onlicipoted to be 3lo 5 yeors, depending on lhe option
selected). This olso ossumes thol lhe risks ossocioted wilh continued operolion of
lhe elevotor (without o complete modernizotion progrcm) con be moncged for
Ìhis S-yeor durolion.

Detoiled scoping ond implementoiion of shorl-term expendilures willvcry
depending on lhe longlerm option selecled. This is discussed in more detoil in
section ó.2.

2 Heollh, sofely ond AODA, ond life-cycle replocemenl of building elemenls:

This includes ilems such os lhe oddition of sprinklers, AODA upgrodes referenced
obove, mechonicolventilolion to conidors, otlic insulotion ond life-cycle upgrodes
bosed on building condition of the exlernol envelope cnd site infrostructure.

ll should be noled lhot the conslruction logislics ossocioled wilh the internol
improvements is exlensive ond intrusive, offecling lhe entire building. As

construction unfolds in on old building, unforeseen condilions requiring otlention
moy olso emerge (e.9. struclurol issues lo cccommodote lhe work underwoy).

lf conlinued occuponcy through conslruction is contemplofed, there would be
significonf disrupfions to stoff ond business operotions cs people ore moved
oround the buildino to cleor ond secure oreos for conslruclion purposes. ln

'l-1-
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Priorily lnveslmenl Requiremenl

oddition, fhere would be risks of sloff or union comploints resulling from odverse
ond poor physicol working condilions (such os odour, dusl, noise, power outoges
etc.) resulling from conslruction octivily.

3. Functionolily improvemenl:

This includes chonges lhol upgrode the building to o more currenl office building
stondord, such os centrol HVAC, removolof inlerior block wolls to open up lhe
spoce os much os possible (subject lo slrucfurol limilolions), ond new furniture.

We noÌe thot given lhe floor plole size ond shope, struclurol limilolions, ond
limilotions to the bosemenl spoce, lhese functionolily improvemenls (while belter
thon current condilions) will nol be os spoce efficienf os o new office building.

4. Growlh:

The current building is of copocity. Previous spoce plonning studies hove
indicoted thot 5 oddilionol people con be cccommodofed in the Civic Centre
wilh reconfigurofion (o lolol of 109 seols), but this does not oddress current stoffing
totols of I l8 seols (including lhe sloff locoled in lhe Operotions Centre) ond long-
lerm growf h requiremenls lo 147 seots. lf continued longìerm use of the existing
building is desired, on oddition is needed to the building.

t2
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4. Overview of Options

4.1 Definition of the Sludy Oplions

The occommodotion oplions lo be onolysed were initiolly idenlified in lhe study RFP document
The Consulting Tecm developed scenorio ossumplions for eoch opfion, ond velled lhese
ossumplions with Georgino Direclors cnd CAO. A droft set of oplions wos presented fo Council
on October 5,201ó with feedbock ond direction incorporoled lo orrive of lhe fincl five options
for deloiled investigolion.

Two clorificolions were mode through this process, offecling the "decenlrolizotion" scenorio
referenced in the RFP document (discussed in seclion 4.2 below), ond pofentiol for leosed
solutions (discussed in seclion 4.3 below).

ln oddition to the "Hold Sleody" Scenorio discussed in section 3.2 obove,lhe following five
options hove been identified for onolysis in this report:

4.2 Cuslomer Service ond Decenlrolizqtion

Georgino sfoff, with Council supporf, hove developed o cuslomer service improvement
progrom ond cre working diligently lo implement lhis. This progrom involves c reengineering of
processes, workflows ond supporling lechnology. There is, in cddilion, o spoce cnd focilily
ospect lo lhis progrom, consisling of lhe following requirements:

Existing Building

Option 2: Oplions 2A ond 28 both consisl of o complele relrofil of the currenl building to
bring it os close os possible to modern office building stondord, oddressing life-
cycle replocement, moinlenonce ond code complionce items. The building is

exponded lo provide oddilionol ccpocity to meet stoff growth needs.

2A This oplion will be implemenled while lhe building is occupied. The cddition fo
the building would be built firsl, creoting on-sile swing spoce. Following
completion of the extension, other wings/floors will be sequentiolly emptied
ond renovoled in three or four phoses over lime.

28 ln this oplion, lhe building will be totolly vocoted during conslruclion. Stoff will
be tempororily occommodoled in olher spoce owned or leosed by the Town,
so lhof construction ccn be corried out os efficiently os possible wilh minimol
discomforl lo stoff, risk lo stoff heolth ond sofety or disruption to Town
operotions.

New Building

Oplion 3: A new stond-olone building on o Town-owned site, either the ROC site, or
onother suiloble sile.

Oplion 4: A new stond-olone building on o lhird-porty owned site (e.9. Keswick Business

Pcrk). Assumption is lhol lond is purchosed by lhe Town.

Oplion 5: A new building on lhe Multi-Use Recreotionol Complex ("MURC") sile in South
Keswick, integroted with the proposed recreotionol focility.

13
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An immedioie need to form ond co-locole sfoff into two cuslomer service hubs. One will

oddress inquiries ond opplicotions reloting to building, plonning ond developmenl, ond the
second will oddress oll other services ond inquiries, supplemenled by improved on-line ond
telephone services. Plons fo co-locote stoff for this initiotive ore reflecled in lhe "Hold
Steody" Scenorio.

As o further ond longer lerm exponsion ond improvemenl of cuslomer service occessibility,
lhere ore plons to develop service counters in lhe community (ot focililies like orenos,
librories etc.) with some cross-troining of sloff in lhese locolions. This decenlrolizolion of
service counters supplemenls lhe services provided ol the Civic Cenlre, but does not
reploce them, os there is o conlinued need for the bock-office customer service hubs with
lheir supporl operotions 1o be consolidoled of the Civic Centre. We hove lherefore ossumed
lhol ony "decenlrolizolion" cpplies lo ollof lhe options being exomined in this report, ond is

not o seporole ond distinct option from o reol eslote perspeclive.

4.3 Oplions for Leqsing q new Civic Cenlre

Oplion 4 considers lhe possibilily of conslrucling c new Civic Centre on third-porty owned londs
(for exomple the Keswick Business Pork). There ore lwo roufes for lhis oplion: purchosing suitoble
londs from o privcle seclor owner, or leosing o building thol is custom-built for Georgino from lhe
developer or lond-owner. Council's direciion on this option wos lo remove leosed solutions from
considerolion ond Oplion 4 wos lherefore defined construcling o new Civic Cenlre on londs
purchosed from o third-porty owner.

T4
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5. Future Requirements

5.1 Funclionol Progrom Developmenl

The Funclionol Progrom for Georgino hos been developed using currenl best proctices for
municipcl odminislrolion cenlres ond informed by the specific progrom needs of the Town of
Georgino.

Planning Objecfives:

Some of the key principles used in developing the spoce requiremenis for Georgino include:

. Conlemporory Slondords for Spoce Allocolions: The Funciionol Progrcm workspcce
occommodolions ore bosed on stondordized spoce lemplotes represenlotive of o modern
municipol odministrotive office. The Funclionol Progrom does nol onlicipole the need io
occommodote 'legocy' spoce ollocolions from the currenl focility.

. Effeclive Service Delivery: Provide spoces thot offer lhe public simple, one slop shopping,
flexibility of tronsoclion options, cnd cn "open for business" philosophy. While lhis does
include lhe design of physicol spoces, it olso includes embrocing lechnology options io
enhonce lhis experience.

. Provide flexibility ond odoplobility in use of spoce, including providing spoce in the building
now to ollow exponsion in the fulure. This concept will be essenliol lo providing odoplobilily
doy lo doy ond in fhe longer term os vorious municipol progroms evolve cnd grow lo meel
communily needs.

. Provide o Heollhy ond Posilive Work Environmenl. Design concepls should be
environmenlolly susloinoble (LEED Certificotion for exomple) ond supporl concepls like "the
righl lo lighl". Overoll plonning should supporl ond encouroge heollhy lifeslyle choices for
sloff ond offer occommodotions ond cmenities lhot supporf employee refenlion.

. Embroce Accessibilily: Toke lhe initiolive to provide o new focility lhot is open ond
occessible lo oll residents, employees ond communily portners. Anticipote ond exceed
occessibilily slondords in the spirit of lhe goollo ochieve on occessible Onlorio by 2025.

Fulure Growth Assumpfions:

Fulure growth for oll deportments within lhe Town of Georgino odministrotion office ore bosed
on onticipoted growth of Georgino to 71,000 residenls by 2031, ond interviews wiÌh senior
Georgino stoff to define specific oreos of onticipoted growth, moinly for lhe neor lerm (2lo 4-
yeor period).

Severoldynomic opporlunities were identified lhol could influence lhe growth in odminislrotion
sloff (bolh positively ond negolively) including:lhe need for the Town to develop o greoler on-
line communicolions presence, polentiol conslruction of o new multi-purpose recreoiion focilily
(the MURC), move to centrolized customer service hubs lhroughout lhe community, ond clienl
odoplion of online services for tronsoclionol bcsed oclivities.

Addilionclly, os port of growlh ossumptions, the funclionol progrom onticipotes AWS (Alternolive
Workploce Strotegy) initiofives will be port of lhe long-term occommodolion strotegy for lhe
Town. As lrends in workspoce needs evolve, use of eleclronic records increose, ond mobile work
lechnology continues to ropidly improve, fhese opportunilies will become eosier ond eosier for
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the municipolity to implemenl. Alfernote Workploce Strotegies ore discussed in more deloilin
section 5.4 below.

While the 203ì populolion projection does nol oddress the 3O-yeor time horizon of this sludy,
growth prediclions beyond this dote would be only o best estimote of odditionolfulure growth.
Therefore, the opprooch of the Funclionol Progrom is lo provide projected occommodotion to
this dole, ossuming lhol in lhe fuiure, some or oll of the dyncmic opportunilies such os AWS,

community cuslomer service hubs, or the deportment relocotions will be porl of the overoll 30-
yeor occommodction strctegy.

This does nol undermine the 30-yeor ferm of this study os lhe finoncicl ond focilily moinlenonce
requirements of the building itself ore oddressed to lhis 30-yecr term.

Reseorch ond Supporling Dolo:

The Funclionol Progrom for Georgino hos been developed using the following informolion:

. Deportmentol orgonizotion chorts to identify number of current stoff, ond their roles.

. lnterviews with Direclors to review operotionol requirements, key working relotionships wilh
olher deporlments ond neor term growlh projeciions.

. Tour of existing Georgino Civic Cenlre 1o idenlify building ond progrom requirements unique
to Georginc

. Meeting room ond sloff omenity stondords bosed upon similor sized municipolfocililies.

. Current Building Code slondords (including AODA).

. Building service spoces ond systems modelled on curreni industry best procfices.

. A templole of slondordized workspoce ond meeting room lypes (refer io Appendix D).

Drofl deportmenl by deporlment spoce requirements were circulcled to senior stoff in
September 201ó ond the Progrom hos been updoted with input received from oll Direclors ond
the CAO. We will refer to lhis os lhe "Templote Functionol Progrom", ond this is lhe Slrctegic
Accommodolions Option Plon recommended Funclionol Progrom to best suit lhe municipol
cdminislrotion needs of Georgino moving inlo lhe fuiure.

5.2 Templole Functionol Progrom

The proposed Templote Functionol Progrcm developed for Georgino os port of lhis study
proposes on odministrolion fccility requirement of 45,'l 73 squore feet lo occommodcle I l8
current sloff ond fulure growth of on odditionol 29 stcff. Progrom highlights include:

. Accommodotion for oll cunenf stoff (ì ì8 seots, currently on-sile cnd off-sile).

. Sloff future considerotion of 29 oddilionol plocements.

. Totol number of seots 147.

. Council chomber enlorged fo occommodcle public seoling for ó0 wilh overflow for
oddilionol30 plus o lorge public lobby spoce.

. Additionol Council focililies including dedicoled Moyor's office, Councillor louchdown
spoces ond o Councillor meeting room (for 12) for meelings with lhe public. Nol oll of these
spoces ore ovoiloble wilhin fhe current focility.

. Additionol meeting rooms to occommodole stcff ond public needs.

1.6
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Reduced file storoge creo (relolive to exisiing) in high-efficiency sloroge systems

Iemplofe Functionol Progrom Areos Summory.'

Sloñ
Cc¡unÌ 5, M. S.t

Movor ond Council 159 1714

(lAf) Hrrnron Req¡¡urceç Conrmunicolions 14 272 2€27

Adnrinistrolive Servic es ond Ireosurer 49 465 5002

lnformdion fechnoloov tllivision of Ådnrinisholive Service¡ 8 135 1481

evel enl Servícer

ond lnhodruclure

n ullure 14 216

lvleelino 
" 

Public 685 7375

Sloll Focililies À Comrrron Âreos 369 3970

i uornrl Areos 417 4Æ7

Totd B uitding Prograrn Assignautd-E]
Building G ross up Factor (1nb)
TOTAT G ross Building Area

38,610

4\173

Comporison of |he Templole Funclionol Ptogrcm lo Currenl Condilions:

Tolol oreo of the current Civic Cenlre building is 4,026m2 (43,320 SF). Areo of the exisling
Operotions Building is 5/3mz (ó,165 SF). Totol building oreo in use for municipol odminislrotion
Services is 4,599m2 (49,485 SF).

Georgino senior sloff hove worked diligently in the posl lo undertcke sloff ond spoce ollocotions
within the existing 2 buildings to optimize service delivery lo the public. Whol is evidenl from lhe
review of previous studies ond sloff re-orgonizolions is thot the lorgest impediment to higher
levels of occommodolion is the building itself. The norrow, cruciform floor plole design (originolly
designed os o monostic retreol) limits effective ond efficient re-design within the existing
building.

A comporolor Funclionol Progrom, bcsed on currenl stoff of the Civic Centre ond Operotions
Building (ì 12 seots) ond current Council omenity yields o need for opproximotely 3/,350 sq. ft. of
building floor oreo. This illuslroles lhe inefficiency of the Civic Centre floor plote os the
comporotor progrom, modelled on o modern open office concept, occommodoles oll currenl
stoff in 25% less oreo.

Benchmorkì ng ogoinsl other Mv nicipolilies (BuildÍng Areo Acc o mmodolio ns) :

Al Georgino, lhe two currenl buildings occommodote I l2 sloff in 4,599m2 of lolol building
spoce. This tronsloles into 4l m2 per secl or 441 SF / seol
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Comporoble melrics, on o "gross floor orec / seof " bosis con provide on understonding of
typicol municipol spoce requiremenls ond ensure the progrom developed in this sludy is

reosoncble compored lo olher southweslern Onlorio municipolilies.

Dolo for other municipolilies surveyed in lhis study ore os follows:

These ore opproximote comporctors ond there is quile o wide ronge. Foctors influencing the
overoge squore fool size / seof for olher municipolilies include:

. Vcriolions in loccl progrom elemenls lhol moy be unique lo porticulor municipolities.

' Lood foclor of exisling focililies (i.e. is the focility ot copocity or operoting wilh voconl
workspoces for fulure exponsion).

. Vcriolions in public omenity spoce ond size.

. Age of lhe focility, ond extenf of modernizolion (if on older building).

The Funclionol Progrom developed for Georgino proposes o municipolodministrotion building
requiremenl of 45,'ì73 SF. Relolive to lhe dolo obove lhis equotes lo:

. Af currenl sloff level of I ìB persons: 383 SF/seot

. Al finol onticipoted stoff level of 147 persons: 307 SF/seot

Alfhough lhis is only on opproximote indicolor, lhis comporison demonstroles thot lhe proposed
Templole Functionol Progrom is comporoble within lhe ronge of other exisling locol
municipolities wheiher of the minimum or moximum projecled sloff levels.

Peer Municipolily SF/seol

City of Wolerloo 265

Town of Millon 325

City of Guelph 325

King Township (design stoge) 330

City of Combridge 340

City of Homilton 352

Town of Auroro 3ór

City of Burlinglon 3ó5

Town of Georgino 441

Grey Counly (design stoge) 448

Town of Ookville 460
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5.3 Functionol Progrom Oplions

A tololof three specific Functionol Progroms hove been developed in response to the defined
Slrotegic Accommodolion Sludy Opfions os opproved by Georgino Council on October 5,2016.
All lhree progroms ore bosed upon the Templole Functionol Progrom described in lhe
preceding porogroph.

Funciìonol Progrom I "Hold Sfeody":

This progrom is heovily modified from the Templote os lhis boseline requiremenl in lhe study
confemploles only renovotion of the existing Civic Cenlre Building ond works required to meet /
mointoin code complionce into lhe fulure. This oplion does nol oddress sfoff growth, ond does
not oddress some of the recommended progrom elements.

Key elements of Functionol Progrom 'l include:

' Sloffing for 109 seols (opproximotely 5 more seots lhon cunent).
. Council chomber is exisling spoce (remoins undersized).

. Additionol meeting rooms ore nol provided.

. Councillor meeting spoce / louchdown office spoce nol provided.

. Mony supporl ond services spoces remoin os existing ond ore undersized.

. lncludes for o new AODA complioni elevotor ond smcll elevotor lobby oddilion.

. Will occommodote proposed 2 cusfomer service hubs (1 on lhe first floor, I on lhe third
floor).

19
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Funclionol Froqrom Areos Sumrnory
1' -. - '

\tnll CÕrlnl

üurenl Future Accont

Proo¡om Àreo

S,rt. S.F"

tcond C ounc il

CAtl. llum on Resources. Com nìun¡cot¡o16 10 10 1-ç3 I .6¡1

lnlornlol¡on Technology {Div¡sion ol Adnrinilrol¡ve Ser'r'¡cer 6 2 6 r03 1.106

eve lo menl Seruice-s 36 10 36 393 4

Ooerr¡ lic¡nc nnd Inlroçlnrc hrre 'lc 2 5 108 r 1S.7

Recre olion &Cullure 12 2 12 r€0 1,72ê

À¡l ee lint¡ Public 390 1,r96

Slof focil¡l¡es À Conrnlon Areos 368 3.954

Suooo rÌ Are ']5
71C 7 ,9ô2

Total Build¡ng ProgramAssignable Area (núl 2,859 30,757

Civic Centre Assignable Building Area (8ctr6l)
Civic Centre Gross Building Area (ôctual)

Civ¡c Centre E levôtor Addition
TOTAL G ross I uilding Area (actusl & ôddit¡on)

2,871
4,024

140

4,1il ¡14,805

St8fl Count Current
F ulure
TOTAL 147

Acconfmdated 109

Funclionol Progrom for Opìions 2A ond 28 "Renovotion ond Addì|ion":

This Progrom moinly meels lhe requirements of lhe Templote Funcfionol Progrom. The Progrcm is

bosed on on extensive renovoiion of lhe exisling Civic Cenlre building ond o new oddition lo
occommodole fulure growlh in sloff ond provide improved building support ond meeting
spoces.

Key elemenls of lhe Option 2A ond 28 Functionol Progrom include:

. Slcffing for 147 seots (full occommodolion of the 3O-yeor torgef requiremenl).

. Council Chomber is existing spoce (remoins undersized).

. New oddition of opproximotely 15,559 SF.

. Existing portobles ond bosemeni below ore removed to occommodcte new cddition.

. Existing building is fully renovoled to o modern office slondord cnd lo meel current Building
Code.

rlE
29
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I Will occommodole proposed 2 Customer Service Hubs (one on ihe firsl floor, ond one on lhe
lhird floor).

Reduced file sloroge oreo (relctive lo existing) in high-efficiency sloroge systems.

Funcl¡Õnol fto-0rorn Arecs Sunr mory
].::';-l:; :-:: ìi.- ç¿-.:..,tr":r:: l:j'.:.

Slotl Coufli

Cunent fulure Acconr s.M. 5.Ê

M o¡ ond Councrl 12ê 1

nì Re Com municotioru 10 14

Adm inidrolive Sertices ond lreosurer c0 q49 {ô5 5.002

lnlormoliÕn Technôlo Division ol AdmrniÇrotive Seruicer 6 2 B 135 r

nì enf ?âI 5 10 46 593 ê

l4 l6tions o 2V7 2

creolion &Cullure 12 2 14 216 2.323

[ìeetino, Public ð03 € .187

Slof Focililies & Comnron Areos 171 5 100

Suo oo rt Are os 778 8.3€6

Total Building ProgramAssignable Area (núl I Xrr6l 42,245

Civic Centre Assignable BuildingArea (acùrall

C¡v¡c Centre Gross Euilding Æea (actual)

Civic Centre Addiüon Assignable Building Area

Civic Centre Addiûon Gross up Factor (17c,å)

TOTAL Gross I uilding ¡¡e6 (actual & addition)

2,690

3,801

r,236
2r0

5,2{7 56,461

Stafl Count Current
F uiure
TOTAL 117

Accorrrrpdated 141

Funclionol Progrom for Oplíons 3, 4 ond 5

This Progrom motches the Templote Funclionol Progrom. All three of these options ore new
building options ond therefore the Templole Funclionol Progrom con be fully implemented
wilhout reslriction. Voriolions in the options relole primorily lo sile locotion ond procuremenl
opprooches. These voriotions ore discussed in detcil in the onolysis seclion of the report.

Key elemenls of lhe Oplions 3, 4, ond 5 Functionol Progrom include

. New, modern office building.

. Stoffing for 147 seofs.

118
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. Enlorged Council chomber with public seoting for ó0 minimum.

. 8 meeling rooms with o ronge of copocities.

. New Councillor meeting spoce / touchdown office spoce.

. Smoller ond more efficienl floor plole thon renovotion / oddition opiions.

There ore o number of odvontoges to co-locoting with the MURC focility. primorily in the
opportunily lo shore cerloin common spoces ond infroslrucfure. These ore ossumed to include

. Common entronce lobby ond reception oreos.

. Public woshrooms.

. Centrol mechonicol plonl ond electricolservlce.

. Service oreos for mointenonce supplies ond sloroge, jonitor's rooms ond equipment,

. Some meeting rooms,

. Sloff lockers ond fitness room.

. Drivewoys ond porking oreos (ossumed 100% overlop since Civic Cenlre uses ore primorily
work doys, ond MURC uses ore primorily nighls ond weekends).

The building shored common oreos ond service oreos ore colculoted to omount to obout l7%
of the lolol oreo. Option 5 will be crediled wilh 50% of the cosl of creolion, moinlenonce ond
operofion of fhese oreos. Opiion 5 will olso be credited with 50% of the cosl of creotion ond
moinlenonce of 150 porking spoces.

zz
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Funclionol Ptogrom Areos Sum rnory
I . ,r.-^ ¡

Slofl Counl

Stott

Cunenl future Counl

Proorom Areo

s.M. s.F

CAO Hum orì Resources, Com municotions 't0 114 272 2927

Adnl iniSrolive Serv¡ces ond Treogurer 10 949 165 5002

¡nlôrmoliôn lerchnolnov lDivision of Adm ini*rol¡ve Servicet 6 28 135 1 154

m enl Se rvice s -t6 10 46 593 6

11ero lionç ond f nlrostruc lure 216 277 297

12 214 ¿tø ¿

eeli Public 685 7

mon Areoçft c

rl AreosIJ 417 1

Total Building ProgmmAssignable Area (núl
Building G rÐss up Factor (l70;â )

TOTA[ G ross B uilding Area

Current
F úure

3,588 38,6,10

45,173

Staff Count

TOTAL 147

Acconnrdated 147

5.4 Allernolive Workploce Slrolegies

This seclion of the report provides on overview of Alternolive Workploce Strotegies (AWS), os we
underslond lhe Town is interesled in better understonding these lrends in office environments.
lncreosingly employers in both the public ond privote seclor ore oddressing the need for
flexibility (bolh in terms of hours, work ploce ond locotion) os o meons lo oilroct ond retain
lolent.

AWS is being incorporoted more ond more into office environments. The nolure of work hos

chonged over lime - lorgely driven by mobile lechnologies, a 2417 business environmenl, ond o
desire lo provide employees with more flexibility to oddress increosingly long urbon commufes,
ond mointoin o work-life bolonce.

There ore some misconceptions obout AWS. lt is not oboul "sending people home to work".
Pioneering AWS progroms developed 20 yeors ogo were driven by this concepl, but found il fo
be problemoiic. This concepl hos been reploced by fhe recognition thcl people come lo Ìhe
office in porl becouse there is o workploce community, ond îhere is o sociol ospect to work,
which is hord to moinfoin in fhe solitude of o work-ol-home model.

't r8
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AWS is olso nol obout completely subsfiluling physicol office spoce wilh virtuol environmenls,
ond moking physicol offices disoppeor. lnsteod, AWS strives to develop o physicolwork
environmenl thct provides employees with flexibility ond choice wilhin the confines of the job

function - spoce is o lool thcl empowers people lo do their jobs, recognizing lhol mony job

funclions require mobilily ond the obilily lo work from mulliple ploces. Working ond colloboroting
virluolly is on importont port of AWS, but it does nol reploce the office environment.

AWS concepts con be very importont to municipol environmenls, where leoms (such os Porks

ond Cullure, Moinlenonce / Operctions, Fire elc.) ore lypicolly distributed into mulliple focilities
lhrough the service oreo. Mony employees (such os by-low or porking enforcement, building

inspectors etc.) ore required to be working primorily in lhe field ond moy only be in the office for

limited limes during lhe doy. At the supervisory ond mcnogement level, sloff moy be lrovelling
1o vorious sites to meef with lheir leom members or for operclionol supervision purposes.

Orgonizotions who hove implemented AWS ore oflen doing lhis becouse they wont to ottroct
cnd reloin the besi employees. Mony employees, porticulorly the younger millenniol generolion,

ore looking for work environmenls thot ore oltroctive cnd occommodcle flexibility, bolh in hours

ond choice of locolion. Choice of locotion mcy include working from home seleclively, if the
job function supports this. Another benefil of AWS is thot il ollows for more efficienl use of spoce,
if work slotions ore not dedicoled lo porliculor employees. lnsleod, employees would use o free-

oddress model in which they moy use ony open work slolion. This desk-shoring ollows for fewer
desks thon employees, which ironsloles inlo spoce sovings. lncreosing AWS olso results in belter
business resilience - if employees ore equipped ond used to working in o flexible ond mobile
monner, it is much eosier lo ensure business continuily in the event of closure of o mojor office
focilily beccuse of o fire, flood or weolher evenl.

A free-oddress AWS environment is typicolly designed to offer employees c choice of different
types of spoce to suil the losk ot hond. Choices moy include the typicol office or individuol work

slotion, or conventionol meeting room, bul would olso include lounge ond cofé oreos, informol

colloborotion oreos, focus or quiei rooms, ond project teom rooms. Pervosive ond ubiquilous

lechnology is o port of on AWS environment, including issuing employees wifh loptops ond smort
phones, wi-fi, eosy remote conneclivily, ond virtuol colloborolion Ìechnology on devices.
Colloborotion technology must be buill-inlo meefing rooms to enoble virtuol meetings - this

includes high quolily speokerphones, video-conferencing copobilities, ond plug ond ploy

screens. Trcining ond technology literocy is o criticol foctor in successful odoption of AWS.

AWS needs lo be loilored for eoch orgonizolion. Some job funclions ore omenoble to flexibilily,

ond some ore not. Personol preferences olso ploy o role. lmplementolion of AWS progroms

requires significont plonning, os well os chonge monogemeni supporl ond investmenl. AWS is

usuolly o tronsformclionol culturol chonge for on orgonizolion.

The following foctors need to be recognized in ossessing on orgonizolion's reodiness for AWS:

. AWS works besl in orgonizolions where lhere is o climole of empowermenl ond lrusl -
monogers need fo leorn lo monoge differently, ond focus on monoging performonce, os

opposed lo monoging employee presence in lhe office within formol office hours. Oflen
AWS con be o cctolysl for culturol chonge in lhis regord, buf il needs to be supporled with o
robusl chonge monogement slrotegy.

. A robust technology environment is needed - employees need lo be equipped to be
mobile (with loptops ond smori phones) to enoble movement within lhe workploce os well
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os the obility lo work from olher siles or from home. Wi-fi is needed in every focilily, ond
remole connectivity from oulside the office needs lo be eosy. ln oddition, there needs 1o be
minimol dependence on poper records. Documents need lo be electronic ond process
workflows need to be technology enobled, so thot people con "work from onywhere"
withoul fhe need lo occess poper files.

lf Georgino is interesled in pursuing AWS in lhe longer-ferm, roll-oul in the occommodolions
slrotegy needs to be synchronized with furlher investmenls in fechnology ond troining,
supported by o culturol chonge monogement progrom.

25
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ó. Options Development

6.1 Generol Assumplions:

The following genercl ossumptions ore mode regording cll of the opfions:

l. The timing for eoch scenorio will ossume lhis Council opproves implementolion ofler public
consultotion. Project monogement cnd design leom procurement would likely begin mid-
2017.

2. Eoch option is required to ochieve o code-compliont outcome. Note thot the "Hold Steody"
Scenorio will nol meel this requiremenl. This scenorio is included os o shortierm solution lhol
bridges between the currenl lime ond lhe 3 to S-yeor period thot is needed lo plon cnd
implemenl lhe other options. As such, it should nol be directly compored lo the other
oplions.

3. ln Options 2,3, 4 ond 5, bolh of lhe exisling Civic Cenlre ond Operotions Buildings musl be
mointoined ond operoled until lhe new solulion is in ploce. ln oddition, the Civic Cenlre
would need some copitol moinlenonce ond lhe improvements lo cccommodote the
cuslomer service hubs currenlly plonned. One risk is lhe potenliol difficulty in mointoining the
exisling elevolor in senvice unlil the new fccility is complele (Opiions 3, 4 ond 5), or o new
AODA compliont elevolor shofl is buill ond operotionol (Opfions 2A ond 28). Options 2,3,4
ond 5 moke ossumplions thot cddress lhese inlerim requirements.

4. The cost of copilol for new copitol requiremenls will be Regionolly sourced aI3%.
Amortizotion of principol omounis will be odjusÌed to be compleled within lhe 3O-yeor sludy
period (i.e. o 3-yeor developmenl will have 27-year omorlizotion; o S-yeor development will
hove 2S-yeor omortizotion ).

5. No escolotion or discount of the cosl of copitol will be ossumed; 201ó dollcrs used.

6. The lerm of lhe onolysis (30 yeors) willinclude copitol mcinlenonce/life-cycle replocemenl
of componenls os required.

7. The heodcount ond spoce growlh forecosi (per +VG progrom) will be:

. 2Ol8 - 124 seots.

. 2047 - l4l seols.

B. Areo (SF) for new conslruction:

. 45,173 SF (Gross) - 147 seots ol opproximotely 307 SF/seot

9. Sites cost will be included on o cosh bosis; zero cost for Georgino-owned siles ond no
opportunily cosf for sunk copifol. New sites cosled of morket volue.

10. No residuol volue ossumption will be included in the onolysis; eoch oplion results in o
Georgino-owned focility ond lond.

6.2 "Hold Sleody" Scenqrio:

The cosl of continued occuponcy of the current building (the "Hold Steody" scenorio) is bcsed
on on ossessment of lhe minimum requirements for keeping the building in o reosonobly
occupy-oble condition for the nexl short while, ossuming Council elecls nol to decide
immediotely on o longlerm slrotegy. The durolion would be o moximum of 5 yeors, ond is ol risk

if code or AODA complionce is legislofed, or lhe elevoior becomes un-licensoble.
26
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The time needed 1o implemenl o new building solulion (Options 3, 4 ond 5) olso vories from 3 to
5 yeors, so lhe minimum scope of work would be similor lo lhot of the "Hold Sleody". Eoch
scenorio currently includes the cosl of clterolions required lo enoble the lwo service hubs thot
Directors propose to creole immediofely in order to improve service efficiency. The "Hold
Sleody" scenorio is not considered comporoble to olher options due to ils short lime horizon.

Usuolly, selective deferrolof mointenonce is on oppropriole strotegy if o decision hos been
mode thot the ossel is no longer required ond ullimolely sloted for demolition or sole. Under this

circumslonce, mointenonce expenditures ore typicolly loilored to oddress heolth cnd sofety
issues, ond immediote funcfionol ond serviceobility pressures, which is whot we hove proposed.
lf o decision is mode to invesl in or improve lhe ossel for the long-ierm, bolh scope, scheduling
ond phosing of interim work ond improvements would be plonned in order lo minimize "throw-
owoy" work.

For this reoson, Ìhe scope ond budgel of the immediole work proposed for the existing Civic
Centre under Options 3, 4 ond 5 (which conlemplole the demolition of the osset) ond hos o 3 fo
S-yeor focus, will be differenl from Oplions 2A ond 28, which hos o long-lerm focus. Oplions 2A
cnd 28 would phose work which is needed in the shorl term, but would olso slrotegicclly
implemenl with o long-lerm plon in mind to improve the functionolity of the osset (e.9. improve
the interior configurcfion ond improve lhe internol environment).

The scope outlined below illuslrofes lhe extent of investmenl needed, interpreting lhe
recommendotions of lhe Brown ond Beollie report. The budgel for the shorf-term work is

esiimoled lo be between $1 M ond $1.4 M, depending on scope, which in lurn will depend in
port on the occuponcy limeline for fhe inlerim slole. Detoiled finclizclion of scope ond budgel
needs fo be undertoken in londem wilh fhe plonning for lhe selecled longìerm option.
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The "Hold Steody" scenorio ossumplions include:

L The minimum work undertoken will nol couse c requiremenl1o upgrode entire focility to
current code (i.e. still 'grondfothered'), ond

2. This is not o long-term prccticol solution due lo the risks of:

' Polentiol legislcted requirement for code compliont spoce ol oll levels of governmenl,

. Sloff ond/or union oction due to o subslondord working environmenl.

Items in lhe Brown & Beollie reporl lhot will not be implemenled under o "Hold Steody",
minimum expenditure include:

. No inslollolion of sprinklers.

. lnterior doonvoys (including woshrooms) will remoin AODA non-compliont (too norrow for
wheelchoir occess).

. No occessible elevolor (existing will be renovoled lo permit continued operotion - bul door
remoins loo norrow for wheelchoir cccess - ond there is o risk lhe TSSA will nol license the
elevotor for use post 2018).

. Stoir roilings will be non-complionl (loo low, no exiension ol londings ond gops in roiling
lorger lhcn code).

. Externol romp of enlronce remoins non-complionl (slope ond roilings).

28

Georgina - Extent of renovation to existing CC
Asset lnvestment Focus

Long Term Long Term Short Term

Option 2A Ootion 28 Ootion 3.4 & 5

Brovrn & Beanie Report
Roof¡ng

lqralls (Exterior)

Windows & Doors
lnter¡or F¡nishes

Site SeMces
Mechanical Systems
Electrical Systems
Fire Prevention Systems
Elevator & Other
Added scope
Foundation waterproofi no
Upgrade to mechanical system for ventialtion" A/C & controls
lnterior demolition
Rev¡sed partition layout & ceiling finishes
Replacement elevator (1) + enclosure
Electrical Systems
Contingencies
Design contingency
Construction contingency
Premium time allowance for work in an operating building
Cost allowance for phasing the work
Cost allowance for work in an existing building
Consultant Desigrr & Project Management
Fees

fvloderate

filoderate
Extensive
Extensive
fvloderale

See added scope
See adcled scope
Extensi';e
See added scope

Extensive
Extensive
Extensive
Extensive
Extensive
Extensive

Yes
Yes
Yes
Yes
Yes

Yes

f'vloderate

lr4oderate

Extensive
Extensive
l',4oderate

See aclded scope
See added scope
Extensive
See added scope

Extensive
Exlensive
Extensive
Exlensive
Extensive
Extensive

Yes

Yes
Yes
I'J o

No

Yes

Linrited
fr¿'lode rat e

Limited
Limited
Linrited
Limited
Limited
I'lone

Linrited

l.lone
l',lon e

I'lone

l',lone

I'Jone

l,,lone

Yes
Yes
Yes
I'lo

Yes

Yes
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. No fresh oir syslem provided - exisling windows ore operoble.

lmprovements per the Brown & Beottie reporl thol will be implemenled to mointoin building
inlegrity ond operction only, include:

. Finishes will be refreshed to occommodote customer service hub creolion only.

. Windows & exlerior building repoirs will be oddressed to mointoin weolher resistonce.

. Poving ond drivewoys will receive limiled work to mcinloin usoble condition.

. Atlic insulotion will be odded lo reduce heot loss.

. Roofing will be repoired/reploced when needed.

. Elevolor will be serviced cnd improved only to mcintcin licensing for 5 yeors (lhe shoft is too
smoll for AODA complionce).

ó.3 Oplion 2A:

Complele relrofil of the currenÌ building to bring it os close os possible lo modern office building
stondord, oddressing deferred moinlenonce ond code complionce items. The building is

expcnded to provide oddiTionol copocily lo meel growth needs. Assume occuponcy of currenl
building continues. lmprovements per fhe Brown & Beollie reporl will be included in initiol yeors
io oddress code issues ond life-cycle copitol moinlenonce:

. Sprinklers odded through-oul.

. AODA upgrodes to oll doors (interior & exferior), entronce romp, sloirwell rcilings ond
woshrooms.

. Mechonicolvenlilolion cdded lo public oreos cnd replocement with splil-syslem oir
conditioning unils.

. Finishes will be upgroded for life-cycle refresh ond os disturbed by other work.

. Windows & exterior building finishes will be oddress lo moinloin building inlegriiy, reduce
heot loss ond risk of woler peneirolion.

. Attic insulolion will be increosed lo reduce hecl loss.

. Roofing will be replcced os needed.

The scope in lhe Brown & Becltie report does not cddress o compleie upgrcde of the focility
thot goes much beyond currenl code requirements. ln order to mcke lhis oplion comporoble in

environmenl lo lhe olhers, il is necessory to provide beller upgrodes lo ochieve on interior
environmenl closer to modern office slondords for lhe longer lerm:

. Add two new AODA-complionl elevolors (one will meel AODA stondcrds, but lwo will
oddress lhe requiremenl for verlicol occess when one elevotor is being serviced).

. Upgrode new mechonicol syslem to cenlrolventilotion ond cir conditioning system with
modern conlrol system.

' Reploce vclves ond rodiofors on heoting syslem ond tie into control syslem.

. Upgrode building power ond distribulion system to occommodote new mechonicol syslem
ond increosed populotion-densily power requiremenls.

. Wolerproof bcsemenl wolls.

. Remove oll mould ond osbeslos identified in Designoted Subslonces reporl.

29
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. Remove existing inlerior block wolls lo open up spoce os much os possible (Nole:The
configurolion of lhe existing building will never be cs efficient os o modern office building
design wilh o lorger floor plcte).

. lnterior improvemenls will be mode to occommodote the service hub plon developed by
stoff .

' Reploce furnilure lo moximize efficiency of renovcted spoce use.

Olher ossumpfions.'

. Anolysis will include cost of mointenonce ond operolion of the Operolions building, including
ony copilol improvemenls required.

. Addilionol spoce required for the 3O-yeor growth horizon will be crected by demolishing lhe
porfoble behind the Eosi wing ond exlending lhe 3-slorey wing (lotol l4l seots = cdding +/-
r s,s00 sF).

Oplion 2A will be implemenied while the building is occupied. ln order to encble lhe work in
phoses, the 15,500 SF oddition would be corried out firsl, creoting on-site swing spoce. Following
completion of the exlension, other wings/floors will be emptied ond renovoled in three or four
phoses (104 / 28 = 3.7 phoses).

The cost of continued occuponcy of the Operotions building will be in Ihe onolysis until lhe work
on the Civic Centre is complele. We ossume fhot inlerim new hires during lhe developmenl
would be occommodoted either within the Operolions cenlre, with some expendilure for
improvements ond furnilure to suil, or in lhe improved Civic Centre spoce.

Tìming:

Assuming 24 monlhs for the design, demolition ond construclion of lhe oddilion, the nexÌ 4
phoses will likely loke oboul 3 yeors to complefe. The overoll progrom would be obout 5 yeors.

Cosf:

We normclly colculote a 30% premium in budgets for work in occupied buildings. This covers risks

ossocioled with unforeseen condilions in renovoling on old building, os well os the need for
weekend cnd overtime work, cnd other meosures lo minimize noise ond disruption to building
occupcnls ond business operotions.

ó.4 Oplion 28:

Complete retrofil of lhe currenl building plus the oddition os in 2A obove, excepl the building
will be vocoled during conslruclion. Sloff will be lempororily occommodoled in oiher spoce to
be leosed ('Swing" spoce) so lhot conslruction con be ccrried out os efficienlly os possible.

We ossume thot sufficient swing spoce con be found, primorily in leosed spoce within lhe Town
(ond in olher Georgino-owned focililies if ovciloble) during the design period, so thol the
building con be voccled prior lo fhe slort of construclion. The spoce will be fil up lo o minimum
to occommodole lhe Town's needs, cnd the budget would include 2 moves; out of the Civic
Centre ond bock in ofter conslruction.

The cosl of conlinued occuponcy of the Operolions building will be in the onclysis until lhe work
on the Civic Cenlre is complele.

Tìming:

The overoll progrom would toke oboul 2.5 to 3 yeors to complete
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Cosf:

Although the scope of work required is less lhon building o new building, lhe cosf lo renovote
conies obout a 20% premium over new build work of the some scope, in porl due lo lhe impocl
of unforeseen condilions ond in pcrt due to odopting on exisÌing slructure lo suit.

6.5Option3&4:

New stond-olone building for Georgino:

. Oplion 3: A new building on the currenl ROC site, or onolher Georgino-owned site.

. Option 4: A new building on o lhird-porty owned site (e.9. Keswick Business Pork).

ln either cose, the exisiing building would be demolished ofler il is vocoted (cosÌ included in
budget). lf Council would like lo consider ollernote uses rother lhon demolilion, lhose
ollernolives con be compored loler ogoinsf lhe cosl of demolilion.

The ROC sife is existing, so no sife ocquisition cosl opplies, os il would wilh ony olher Georgino-
owned property; there would be differences in the cosl of servicing, londscoping cnd ony
polenticlwork lo prepore lhe site lo be used for lhe building plus porking.

Olher sites would hove lo corry fhe purchose cosl, cs well os ony servicing ond sife preporolion

Timing:

The occuponcy of ony new focility would likely be 3ó months from lhe storl of design
procuremenl;requiring l2 months for hiring of teom, finolizing progrom ond completing design,
ond lhen 20 to 24 months for construclion.

6.6 Option 5:

A new building on the MURC site in South Keswick, inlegroted with the recreolionolfocility. The
ossumption is thol the old building is demolished.

We ossume there will be o l7% overlap in the common fccilities within the building (entronce,
reception, public woshrooms, moin heoiing ond cooling plcnt) on which we could sove obout
50% of the cost. lt is likely lhot 100% of lhe exterior focilities (porking) would be reduced. This

option will olso corry lhe incremenlol cosl of the odditioncl lcnd required for the new Civic
Cenlre (building only) os porking ond lcndscoping will be shored.

Timing:

A combined MURC ond Civic Cenlre focilify will loke longer lo plon, design ond conslruct. For
the soke of this onolysis, we will ossume o totol of on oddilionol l2 months, wilh occuponcy ol
the end of 2020.
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7. Evqluqlion Criterio

The evoluolion wos conducted using finonciol ond quolitofive crilerio

7.1 Finqnciol Crilerio

The finonciol onolysis consisled of developing full life-cycle cosls for eoch oplion (over the 30-
yeor term of lhe onolysis). These cosls include:

. Copilolinvestmenl.

. Copilcl mointenonce (over 3O-yeors).

. Opercting cosÌs (over 3O-yeors).

. lnterest on copitol borrowing.

Options were ronked bosed on 3O-yeor life-cycle costs.

7.2 Quolitolive Crilerio

The quolitotive onolysis consisled of evoluoling eoch option using the crilerio listed below. The
criterio were developed using lhe project objectives, which were weighted, ond scored by the
Project Teom bosed on how well lhe option mei the criterio. Detoils on weighting ond scoring
ore provided in Appendix B.

Primory Objecfives:

L Providing c heollhy, sofe ond secure workploce for stoff ond visilors, including code
complionce in key orecs such os AODA, venlilotion ond oir quolity, ond sprinkler protection.

2. Providing o workploce thot meets funclionol needs of sloff, ond improves sioff produclivity
ond wellness Providing o workploce thol meets funclionol needs of stoff, ond improyes sloff
produclivity o nd well ness.

3. Meeling needs for future growlh in services ond stoff, demonstroting long-term thinking ond
slewordship of public ossels for the nexl generofion.

4. Supporting excellence in cuslomer service lhrough:

o. eosy occess ond occessibility lo lhe Civic Centre for visilors, ond o welcoming
ond comforloble client service experience.

b. Accommodolion of lhe proposed cusfomer service hubs ond fhe optimol design
of spoce for sÌoff use, promoling synergies belween deportmenls.

5. Right locotion lo serve the communily, on Ìhe cssumplion thot lhe customer service slrolegy
provides oddilionol points of service in the community.

6. Demonslrole environmenlolslewqrdship os on exomple to lhe development communily.

7. Providing o workplcce lhot fosters colloborolion, lrcnsporency ond flexibility, ond reflecls
commilmenl to the code of conduct ond workploce cullurol volues.

8. Providing o workploce thot includes improved lechnology iools.

Secondory Objecfives:

9. Minimizing business disruplion ihrough construction for sloff os well cs visilors fo the Civic
Centre.

32

Report No. CAO-2016-0028 
Attachment '1' 

32 of 80



+VG ARCHITEC IS P I VOTAT rhinkinssfrafegy; New Paradigms tnc'

ì0. Being o symbol of civic pride ond supporfing cilizen engogemenl.

ll. Demonslrote confidence in Georgino's economic fulure by invesling in lhe Civic Cenfre

7.3 Combined Finqnciol ond Quqlilolive Evoluolion

A combined evoluolion wos conducled which grophicolly combined both evoluotion scores
Oplions were mopped into the following cotegories:

. Low volue ond low cost options.

. High volue ond high cost options.

. High cost low volue options (which indicotes poor volue-for-money).

. High volue low cost options (which represent besl possible voluejor-money).
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8. Evqluolion of Oplions

The cosls of eoch options ore presenled below (detoils ore provided in Appendix C). Nole thot
the "Hold Sleody" Scenorio does nol oddress 3O-yeor needs, ond is therefore not on "opples
ond opples" comporison.

The 30-yeor full life-cycle cosls ore shown below (this includes iniliol copitol, 3O-yeor copitol
moinlenonce, 3O-yeor operoting costs ond interest on borrowings):

$ ¿s.l

Summary
Capital lnvestment ($ M) -

Capital filaintenance (30 YR) ($ M)

Operating Cost (30 YR) ($ M)

lnterest on Capital Borrowing ($ M)

Option 2A

$ 17.1

$ 9.0
$ 10.4

$ 8.0

Option 28
$ 17.6

$ 8.9
$ 10.0

$ 8.6

Option 3

24.2
6.5
7.7

11.0

$

$
$
$

Option 4
$ 26.0

$ 6.5

$ z.z
$ 12.3

Option 5

$ 216
$ 5.e

$ 7.2

$ 10.3

Total Cost - 30 vear ($ M) $ 44.6 $ ¿s.t $ 49.4 $ 52.5

Premium over 2A ($) $ 532,400 $ 4,810,000 $ 7,954,600 $ 524.600

Premium over 2A (%) Oo/o 1.2o/o 10 8o/" 17 9o/o 1.2Yo

Estimated lmolementation Tim ino 5 vears 2.5 - 3 years 3 vears 3 vears 4 vears
* This amount includes the interim "Hold Steady" investment
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3O-Year Full Life Cycle Cost Comparison

s60,ooo,ooo

ss0,000,000

s40,000,000

$30,000,000

s20,000,000

s 10,000,000

Optìon 2A Option 28 Option 3 Option 4 Option 5

tCapital Investment tCapital Maintenance(30YR) !ìOperat¡ngCost(30YR) llnterestonCapital Borrowing

The opfions were scored for quclity. The deloils ore provided in Appendix B, ond the quolilotive
foctors ore discussed below.

While reol eslole is on expensive corporote resource, il should be remembered thol lhe lorgesl
expense for mosf orgonizotions is the cost of people (solories). Reol estote inveslments need to
be ossessed in the lighl of copilol ollocotion ogoinst other priorilies, but olso need to be ossessed

in terms of the impccl thof the investmenl hos on people (the lorgesi cosl ilem), porticulorly
productivity ond morole. While inherenlly difficulf to qucnlify into o business cose,lhe impoct of
lhe decision on people should nol be under-estimoled.

A summory of quolitotive ottribules of o new building versus c renovoted building is presenled
below:

So

New Building (Options 3, 4, 5) Renovole ond Expond lhe Exisling
Civic Cenlre (Oplions 2A ond 28)

Benefils More spoce efficient, smoller building ond
lower SF/seot.

Floor plote design ond shope optimized for

currenl requiremenis ond fulure f lexibility,

more opfimol loyouts for sloff functioning

ond workflows.

Structurol desìgn meets current
requiremenls.

Designed lo current requiremenls for energy
efficiencv ond environmenlol imoocl. ond

Presence on current ROC site retoined.

Current locolion is viewed os "neufrol" ond

is in lhe geogrophicol cenlre of lhe Town.

Historicol lego cy preserved.
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New Building (Oplions 3, 4, 5) Renovole ond Expond the Exisling
Civic Cenlre (Options 2A ond 28)

lower operoting costs through lhe life of the

building.

Single move ofter conslruciion is complete,
minimizing stoff ond business disruplion.

Co-locotion ond operolionol synergies on

the MURC sife; betler purchosing power in o

lorger developmenl (Option 5).

Economic development synergies if the

Keswick Business Pork is selecled (Option 4)

Disodvonloges Higher copilol bonowing becouse of higher

initiol cosls.

Locotion could be seen 1o be o

disodvontoge - depending on which sile is

selected.

Copilol required for purchose of third-porty

owned site (Option 4). Smoller lond
purchose requiremenl for Option 5.

Efficiency ond future flexibilily constroined
becouse of shope of floor ploie, muliiple

level chonges, ond siructurol constroinls.

Use of bosemenl spoce continues to be
limiled.

Retrofilted HVAC, mechonicol ond
eleclricolsysiems will not be os good os

new.

Higher operoiing cosfs over o lorger oreo for

lhe nexl 30 yeors.

Swing spoce ond lemporory
occommodolions needed (for Oplion 28)

Risks Public perception of chonge moy be
negotive ond o new building moy be
perceived 1o be "unnecessory".

Potentiol business ond sloff disruplion
through conslruction (for Option 2A).

Avoilobilily of swing spoce (Op1ìon 28).

Risks of unforeseen building condilions (ond

cosfs) discovered during conslruction due lo
oge of building (Opiions 2A csnd 2Bl.

Unforeseen sile conditions (oll opilons).

Slructurol limifolions (Oplions 2A ond 2Bl.

Timing (Oplion 4 - developer lond ond
servicing ovoilobility; Oplion 5 - MURC

conslruclion).

The loble below summorizes the quclitolive scoring, os evoluoted by the Project Teom. lt should
be noted thot the Projecl Teom scored the locotion criterio equolly ocross oll options, os o
number of sifes ore on lhe toble for Oplions 3 ond 4 ond o comporotive evoluotion connol be
done of lhis time.

Hold Steody
Scenorio

Oplion 2A Option 2B Option 3 Option 4 Oplion 5

Score 35.00 192.50 2r5.00 363.7 5 356.25 377.50
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Bosed on the scoring criterio, on option thot is obove 200 in volue "meets the criterio os o bosic
minimum". The "Hold Steody" Option ond Oplion 2A do not poss lhis minimum volue in quolity.

The groph below shows o summory of the quolitofive ond finonciol evoluolion. This groph should
be reod os follows:

. Low volue ond low cost opfions - Oplions 2A ond 28 (poor volue for money).

. High volue ond high cost oplions - Options 3 (moderole cosl) ond 4 (higher cost).

. Best volue oplion - Oplion 5 (which represents lhe highest volue for lhe lowesi cosl),

Financial and Qualitative Score

a
a

sqo 542 S¿¿ s46 s48 ss0 Ssz ss4

400

350

300

250

200

150

100

50

a

0

Best

Value
Optlon

Moderate
Cost and
High Value
Option

Expensive
High Value
Option

Low Cost and

Low Value
Options
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9. Recommendqlions

9.1 Shorl-term Requiremenls

The copitol expenditure in the "Hold Steody" Scenorio ($ I tr¡ -1.4 M) represents the necesscry
investmenÌ in lhe building cunenlly required to oddress urgeni building condition issues thot
resull from defened mointenonce ond urgent life-cycle issues. This will olso oddress the
immediole occommodolion requiremenls for the lwo proposed customer service hubs. This

investment is intended fo cony the occuponcy through the nexl3 to 5 yeors, which is the time
thot is needed to plon, mobilize ond deliver o longìerm solution. This does noi oddress AODA,
does nol provide sprinklers or improve oir quolity in the building, which ore inlended to be
oddressed in one of the longlerm options referenced below.

Recommendolion One:

An inveslment of $1M - 1.4 M be mode in lhe currenl building lo oddress short-term
occuponcy needs, including urgenl life-cycle mointenonce. The detoiled scoping ond
implementolion of these expendilures will differ bosed on which long-lerm opiion is selecled

9.2 Long-Term Solulions

Council's cleor choice for o long-term (3O-yeor) solution is between o new building, ond
comprehensively renovoling ond exponding lhe current building.

Oplions 2A ($44.6 M), 28 ($45.1 M) ond 5 ($45.1 M) ore oll comporoble from the perspeclive of
full-life-cycle cost over 30 yeors (within a 1.27" ronge of eoch olher or o differenliol of
opproximolely $500,000), ond need lo be compored in more deloil. ln ferms of relotive cosls,
Option 2 hcs on initiol copilol requiremenl of $17 M, with o furlher requirement of $9 M over lhe
3O-yeor life-cycle. Oplion 5, by comporison, hos c higher iniliol copitol requiremenl (becouse of
new construction) of $21.ó M, with o lower copifol requiremenl over 30 yeors becouse the
building is new. lnterest cost of borrowing for Option 2 is lower thon Oplion 5 (becouse of the
lower iniliol copitol requiremeni), bul operoting cosls for Oplion 5 ore lower over 30 yeors
becouse of beller energy efficiency in the building envelope ond smoller more efficienl
foolprint.

Oplions 2A ond 28 ore oppropriote if Councildefermines lhot the existing building is of
sentimenlolvolue to lhe community ond remoining on the currenl sile is importonl. While the
building con be modernized cnd retrofilled to meet current code ond AODA requiremenls, the
resull will be on inferior office building thol hos limitoïions in use from o structurol looding
perspeclive, is inefficienf in office spoce ulilizotion, ond locks flexibilily for fufure reconfigurclion
over time. Renovoting the existing building olso corries risks ond polenliolly cosls cssocioled with
unforeseen buildin g condilions.

Compcring 2A lo 28, the primory differences lie in fhe logislics of conslruclion, nol in the end-
result. Option 2A hos Civic Centre operolions remoining on site while renovotion work
underloken over o S-yeor period. Oplion 2B relocoles Civic Centre operofions lo olher sites
(potenliolly leosed or exisling Town-owned buildings).

There ore logisticol chollenges wilh boih option 2A ond 28 which need To be exomined in more
detoil, however, in fhe view of this Consulting Teom, vocoling lhe site (Oplion 28) would be
preferoble ossuming odequole lemporory swing spoce could be found. This course of ocfion
oddresses the very importoni humon ospects of lhe project - cnd olso mitigotes the risk of
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business ond cuslomer service disrupfion, disruplions lo sloff produclivity, ond stoff ond union
comploinis resulting from cdverse ond poor working condilions ossocioÌed wiÌh ongoing
construciion in the workploce for on extended period of Ìime.

A risk with Oplion 2A is the iiming of copitol ollocclion. The $17 M initicl copitol requirement
comprises opproximolely $12 M for the renovolion ond opproximclely $5 M for the new
exlension. The risk is thot sufficienl initiol copilol cllocotion is provided lo fund lhe new exlension
fo lhe building, ond when the extension is complefe, lhe reirofit of the old building is then
deferred, or prolrocled over on exlended time period. This would resull in some of the Town stoff
being housed in the new exlension, ond the bolcnce being housed in poor quolily ond inferior
spoce. This poientiolly could be o couse for friclion ond poor morole omongsl stoff, ond could
creole difficulties for monogement in orbilroling which groups get the benefil of the new spoce
ond betler working conditions.

Option 5 offers o new building, co-loccled with the proposed new MURC in Soulh Keswick. Over
o 30-yecr period, lhis option hos o cost lhot is comporcble lo renovoling the exisling building.
Council will hove fo ossess the merits of the locotion for o new Civic Centre, but lhe synergies
ond sovings ossocioled wilh co-locoiion moke this option oltrcctive. The odvontoges of o new
building include thol if will be designed fo fit currenl ond fulure needs, will meet current codes
ond AODA requirements, ond contemporory expeclctions wilh respect fo environmenlol
impoct ond energy use. Operoling costs over 30 yeors will be lower lhcn Oplion 2, resulling from
more efficienl design ond construction, ond o smoller relclive foolprint to house Civic Cenlre
operolions (Option 5 is opproximalely 20% smoller lhon Option 2).

Option 3 is oppropriole ossuming Council desires lo mointoin Civic Centre on the current sile,
ond is willing to invest in o new building. This opfion is higher cost thol Options 2 cnd 5 (o l0.B%
premium). Some members of Council hove suggested thot other Town-owned siles be
considered. The merits of those locotions con be discussed by Council, however, the relotive
costs of construction will be similor Ìo o new building on lhe ROC sile.

Option 4 is the highesl cost (17.9% premium), resulfing from the need 1o purchose o sile insteod
of using o Town-owned ossel. This option con be pursued if Council believes thol there is on
economic development benefit lo purchosing londs from o developer lo locole o new lhe Civic
Centre. Assessing potentiol economic developmenl benefils is beyond lhe scope of lhis sludy,
bui if Council is inleresled in lhis option, o coll for expressions of interest ond/or o requesl for
proposol con be initioted to the Georgino development communily. Potentiolbenefils lo
Georginc con be ossessed lhrough lhis process.

Recommendolion Two:

Oplions 2A,28 ond 5 ore comporoble from o fulllifecycle cosl perspective, however Option 5

offers the besl volue for money in lhe long lerm. Council will need to ossess community
senliment on the relotive merils of lhe curreni site compored lo co-locotion with the proposed
new MURC focility in South Keswick. Timing of lhis oplion moy be dependenl on construction
of lhe MURC focility.

The onolysis hos shown lhol lhe exisfing building con be upgroded, modernized ond improved,
but the inherenl inefficiencies in floorplote shope ond slructure will yield o sub-oplimol solution
for o modern, conlemporory ond flexible office environmenl. While reol esfole is on expensive
corporole resource, it should be remembered thol lhe lorqesl expense for mosl orgonizolions is

the cost of people (solories). Reol estole inveslments need to be ossessed in lhe light of copilcl
ollocotion ogoinst olher priorilies, bul clso need lo be ossessed in terms of the impoct thot the
investmenl hos on people (lhe lorgesl cosl item), pcrliculorly productivity ond morole. While

39

Report No. CAO-2016-0028 
Attachment '1' 

39 of 80



+v{_ì l',l.rl.iJl it(.lS PIV#TAT ThinkingSf rategy: New Paradigms lnc.

inherenlly difficult lo quontify into o business cose, the impoct of the decision on people should
nol be under-eslimoled.

9.3 Procuremenl Considerolions:

Council needs to moke ifs desired choice of longlerm solulion, os outlined obove. Once the
prefered solufion is identified, oppropriote procurement opfions con be ossessed.

lnfrcstructure Onforio odvocotes on Allernole Finonce ond Procurement opprooch (AFP) for
lorge public infroslructure projecfs. lO's current guidonce is lhot this is suited for lorge, complex
public seclor projects with o copifol cost in excess of $100 M. The Georgino Civic Cenlre projecl
does nof meel this threshold.

lf Councilopts to build o new building on Town-owned londs, lhis con be done through o
troditionol design-bid-build process, or o design-build process.

lf Councilis inleresled in pursuing Option 4, expressions of interest or proposols from developers
con be solicited. This process con include provision of build-fo-suit proposols for o building, on
the ossumplion thol the Town purchoses the building ond lond, upon conslruction completion.
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Appendix A: lisl of Technicql Sludies Referenced

Appendix B: Deloils on Quolilolive Evoluolion Ctileilo

Appendix C: Deloils on FinonciolAnolysis

Appendix D: Deloiled Funclionol Progrom
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Appendix A: List of Technicol Studies Referenced

'1. Workploce Air Quolity Assessment by Chem Solv doted Jvly 14,2O11

2. Asbestos Condilions Survey Assessmenl by Chem Solv doted November 20,2012

3. Building Condilion Assessment for lhe Georgino Civic Centre by Brown & Beottie Lfd.
(droft) doted October 7,2016

4. lnternolTown Memorondum entilled "Required Upgrodes for Elevotor of the Civic
Centre" doled Morch 4,2014, wilh supporting informolion including letlers from TSSA

doted Ocfober 24,2014 ond Otis Elevotors doied August 16,2016.

5. Civic Centre ond Operotions Cenlre Operoting Budget 2015 ond 201ó, ond vorious
extrocls from lhe Copitol Plon

6. Structurol Assessment of lhe Civic Cenfre by GRG Building Consulfonls lnc. doted June
24,2016

7. Town of Georgino Corporole Strotegic Plon (Finol Droft) doled Augusl 10,2O16

8. Economic Development Sfrotegy ond Action Plon 201ó
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Appendix B: Detoils on Quolilolive Evoluqtion Criteriq
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Eoch opllon is to be scored by opplying o scole of 0 through io 4 f o eoch cdterio in lhe grey oreos jn lhe "Score" collumn, where:
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Summory of 30-Yeor Life-Cycle Cosls:

138

Sumnnry
Capital lnvestment
Capital lvlaintenance (30 YR)

Operating Cost (30 YR)
lnterest on Capital Borrowinç

Option 2A

$ 17,055,459

$ 9,035,909

$'10,426,858
$ 8,035,348

Option 28
$ 17,596,467

$ 8,901,843

$ 9,999,446
$ 8,588,211

Option 3

$ 24,197,570

$ 6,468,987

$ 7,749,456
$ 10,947,794

Option 4
$ 25,997,570

$ 6,468,987

8 7,749,456

$ 12,292,163

Option 5

$ 21,667,489

$ 5,856,828
g 7,210,520

$ 10,343,301

Total Cost - 30 vear $ 44,553,575 $ 45,085,966 $ 49,363,807 $ 52.508.175 vt q

Delta fom 2A $ 532.392 $ 4.810.232 $ 7,954,600 $ 524,563

0% 1 2o/o 10.8o/o 17.9% 1.2%

3O-Year Full Life Cycle Cost Compar¡son

S60,ooo,ooo

ss0,0m,000

s40,000,000

s30,000,000

S2o,om,ooo

slo,om,om

SO

Option 2A Option 28 Option 3 Option 4 Option 5

tCapital lnvestment rCapital Ma¡ntenance (30YR) rOperatingCost(30YR) I lnterestonCapital Borrowing
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6Gs B{ild¡ngAH
8æffit
Net ffi ¡boE gFouÍd

ocduct¡oD ôrHbþrê¡
UrðbhæÐ

trru Cäte
Cir¡D CsþÊ ÐaeEiÐ
fod ÊæsÀÈ Op¡oñ 2A& 28

roõ300
2,738.00

5æ.æ
22nþÐ

1.118

5¡94

1{t¡s8 7ê
11.437 88---------ãEE

5,{1{ !ð
24 prõ 32

6,1 00
!5"559
56,458

ps +r'G
per +\G
pèr +\G

\tràshþffi, 5b¡.s, ÈÊdËrC èlÊc

P3 +\ß
prr +ìJG

gwðt
Rwhng eSFrFïE
RHIù€ USF/FÍE

q/5hortÞll

104

I

393
2:1

hdudes bæffiì

Cùm¡tyin t*Þ OÊnte

FfE
uffilcBt
Cumlt€qùird
RcAr anrt {2
Rëqu ¡tÊd (30 )e4

llt
fl8
r2a
t17

¡æûrdÊE |l RÀ€ ¡ñó +l øt
iadudngoñe b{ N}d

SFFTE SF

R€qui'El, (2
Req¡¡ed (30 )Br)

301

307

3.$A
1,r9{

38pê8
15.ti{r pêr +VB

Co5t ¡ 6m.000 mrket oofiÐara bleÉ

uN ¡dm¡w984 MlêEEFn (NqU
Leæ €Þ5 (lG5{¡rro
Ê6rdðtiN h ¡æ raÞg

¡
ogT

15 co
00*

pcf ¡MN, grø5
#smèd

SF Í/sF
EEtin!ClsG6tê -ls5ærç

ioÉ Cáiè
RÐBHCìúcCsùe
Nil C¡úc HtÊ

I
t
5
5

æ7,1êO
44,83{t

3ilg.ô76
2$2rø

56,458
a5,t29

t
$
I
3

127
735
ô18
550
0 09i

têl Gætgre buÐet
pc( iBb!¡dgêt
ærulÉ l5%s¡tr96
mãr*èt ffi

Georg¡É Clvk Cente
Cspn¡l Buüpt

46

Report No. CAO-2016-0028 
Attachment '1' 

46 of 80



,f :.,'l , / i'. "i i ,. r,, P I V TAt Thinkingsrrategy:New Paradigms /nc.

Appendix D: Deloiled Functionol Progrom

47
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Town of Georgino - Slrolegic Accommodotion Oplions Plon
DRAFT Funciionol Progrom - Currenl Situotion - Hold Steody

Funclionol Progrom Areos Summory
(Current Siluolion - Hold Steody)

Stotf Count lÞrogrom Á.reo-l

Current Future Accom

Ociober 12.2016
Revision: I

s.M. s.F

ond Council 45 484

Administrolive Services ond Treosurer 40 I 40 400

Total Building Program Assignable Area (m2) l- ,.8511 30,757 (square feet)

C¡v¡c Centre Assignable Building Area (actual)
Civic Centre Gross Building Area (actual)
Civic Centre Elevator Addition
TOTAL Gross Building Area (actual & add¡t¡on)

Staff Count Current
Future

Accom

4,164 44,805 (square feet)

ll8
29

109

2,871
4,O24

140

Humon Resources, 153 1 ,6414 ',lo

103626 1061lnformolion

10 3636es

14 5

1212 2& 7261

196390

740 7 962

147TOTAL
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Town of Georgino - Strotegic Accommodolion Options Plon
DRAFT Funclionol Progrom - Current Situolion - Hold Steody

off¡ce
type NSM currenl future

ond Council

Stafr Count

Sub-Total

Gross up Fad(oî 1 25

Oclober 12,2016
Revision: I

Qfv atv
SM SF Commenls

3€

4!
m2 Net Area

m2 Gross Area

2S0laclual - undersized
0lnot accommodated
0lnol accommodated
0lnot accommodated

1 08lAd¡ecent to Mavor Ass¡stant
0lcounted under Meetinq/Public

0lcounted under Meetinq/Public

0 lcounted under Meetinq/Publ¡c

26.C

0.0

0c
00

10 c

0

1

2

ó

40ç
46f

6C

4ç
10c

160 0

750
450

PO-AAl\,Iavor

Council Lounqe 1

Councilor'\ouchdown" workstations 2

Council Washrooms (2 sinqle use) 2

Wa¡t¡nq Area

Council Chambers
Extra Larqe Meetinq Room

Counc¡l Lobby / ExÞension area / Mezzanine

Report No. CAO-2016-0028 
Attachment '1' 

49 of 80



Town of Georgino - Slrolegic Accommodolion Oplions Flon
DRAFT Functionol Progrom - Currenf Situotion - Hold Sleody

offi ce
type NSM

CAO, Humon Resources, Conrmunicolions

Staff Count
Sub-Total

Gross uo Factot 1 25

Oclober 12,201ó
Revision: I

Qfv
current

Qtv
fulure SM SF Commenfs

122

153

m2 Net Area
m2 Gross Area

luture staff not accommodated

iulure slaff not accommodated

luture slaff not accommodated

luture staff not accommodafed

not accommodated
noi accommodated

shared with Administrative Services
not eccommodated

350

65

121

65

0

65

27C

0

0

65

65

65

65

c

0

0

0

121

60

11 2

60
00
60

25 I
00
00
6C

60
6C
6C

0c
0c

0c
112

1

1

1

1

4

1

1

I
1

1

1

1

1

1

1

10

6C

112
bL

6C

6C

25 1

25 1

6C

6C

6C

6C

60

280
93

112
40

't1 2

cAo PO-A
Strateqic lnitiatives Coord¡nator WS. E

Communications Manager PO-C
Communications Coordi nator WS. E

Social Media Coordinator WS-E
Graphic Designer WS-E

Dìrector Human Resources PO -B

Town Solic¡tor PO -B

Train¡no and Develooment Soec¡alist WS-E
Senior Human Resources Generalist WS- E

Human Resources Generalist WS- E

Human Resources Administrative Coordinator WS- E

Health and Safety Coord¡nator WS- E

Larqe Meetinq Room (14) 'l

lnteruiew Room HR 1

Secure File Storaqe (HR) I
CopV Area 1

Coroorate Records Storaoe 1
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Town of Georgino - Slrotegic Accommodolion Oplions Plon
DRAFT Funclionol Progrom - Current Siluoiion Hold Steody

office

Oclober 12,2O16
Revislon. I

otv ob'
type NSM currenl fulure SM SF Commenls

Administrotive Services ond Treosurer

Gross up Factor 1 25

Level 1 Seasonal Weed I or An¡mal Control

Can share Hotell¡ng Workstat¡ons, see below

'uture staff not acæmmodated

iuture staff noI ammmodated

luture staff not aæommodated

luture staff not aæommodated

luture staff not acæmmodaled

luture staff not acæmmodated

count w¡th qeneral spaces

not accommodated

not acæmmodated

shared w¡th HR

270

48

121
'129

0

48

97

194

121

121

100

65

48

48

48

48

48

65

121

100

65

65

48
'100

48
o7

't2'l

10c

97

121

121

ba

48

4Ê

65

65

8€

c

c

121

't2'l

251
45

11 2

124
00
45
90

180

11 2

11 2

60
45
45
45
45
45
6C

11 2

93
bL

6C

4a
93
4a
9C

93
90

't't 2
'l'l 2

60
45
45
60
60

80

00
00

11 2

11 2
o

1

1

1

2

1

2

1

'l

1

1

1

1

1

1

1

1

1

1

1

1

1

'l

1

1

1

1

2

1

'l

1

'l

1

1

1

40

25 1

1't 2

6C

4f

4a

11 2

11 2

93
60
45
45
45
45
45
60

'l't 2

60
60
45

45
45

1't 2

93
45

11 2

11 2

bU

45

60
60

80

6C
112

11 2

11 2

Director of Administrat¡ve Seruiæs and Treasurer PO -B

Admin¡stEtìve Assistant WS-G

l\4anaqer of Law Enforcement / Cl\¡LEO PO-C
NILEO Level ll WS-E
|\4LEO Level I

Bvlâw Secretaru WS-G
Bylaw Clerk WS-G
Hotel¡nq Workstation (total of 4) WS-G

l\¡anaoer of Taxation and Revenue PO-C
Sen¡or Tax / Water Clerk PO-C
Tax Collect¡ons Clerk PO-D
Tax i Water Bill¡nq Coordinator WS-E
Cashier Clerk WS-G
Tax Certificate Clerk WS-G
Tax i Water Clerk WS. G

(PT) A6ounts Rece¡vable Clerk WS-G
Taxat¡on and Revenue Clerk WS-G
ReceDt¡onist WS-E

l\¡anager of Finance and Deputy Treasurer PO-C
Budqet A@untant PO-D
CaD¡tal Asset Coord¡nator WS-E
Financial Analvst WS-E
Acæunting Clerk WS-G
Payroll Coord¡nator PO-D
Pavroll Clerk WS-G
Acæunts Pavable Clerk WS-G

Manaqer of Purchasinq PO-C
Senior Buyer PO. D

Purchasinq Assistant WS-G

ToM Clerk PO-C
DeDUtv Clerk PO-C
Licencing Coordinator WS-E
Adm¡n¡strative Seruices Clerk WS-G
Execut¡ve Ass¡stant to Mayor and Counc¡l WS-G
Counc¡l Seruices Coordinator WS-E
Somm¡ttee Seruiæs Coordinator WS-E

Pr¡nl¡ng and Copy Area

Main Recept¡on

r¡l¡nq Area

Small Meet¡no Room (6)

F¡le Storaoe

Secure F¡le Storage (Vault)

Sub-Total

Staff Count
m2 Net Area

m2 Gross Area
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Town of Georgino - Strolegic Accommodolion Oplions Plon
DRAFT Functionol Progrom - Current Situotion - Hold Steody

office
type

of Administrotive Servic

October 12,2016
Revision: l

QtvQtv
NSM currenl fulure SM SF Commenls

lnformolion Tech

Staff count
Sub-Total

Gross up Fadol 1 25

Net m2 Net Area

m2 Gross AreaGross

future staff nol accommodated

no current requirement

aclual - undersized

tn server room

121

96

194

96

215

0

121

112
89

180
89
00

200
0.0

40
11 2

40
11 2

'108

157

11 2

89
300
89
00

250
89

2

26

1

1

I

250
89
20

1'l 2

11 2

89
60
89
45

PO-CManager lnformat¡on Technoloqy Services
WS-FlT Network Adminstrator
WS -ElT Systems / Support Analyst
WS-FlT GIS Analvst
WS -GStudent

Server Room 1

lT Eouioment Maintenance 1

lT Closets

Technoloov Storaqe 1

82

103
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Town of Georgino - Strolegic Accomrnodotion Oplions Flon
DRAFT Funclioncl Progrom - Currenf SìIuoiion - Hold Steccìy

office
type NSM current fulure

Dev Serv¡ces

Gross up Facto|I 25

Oclober 12. 201ó
Revision: I

QtvQtv
SM SF Comments

3'15

393

m2 Net Area

m2 Gross Area

iuture staff not accommodated

future staff not accommodated

iuture staff not accommodated

luture staff not accommodated

future staff not accommodated
future staff not accommodated

'uture staff not accommodated

'uture staff not accommodated

Íuture staff not accommodated

iuture staff not accommodated

not accommodated
not accommodated

includes public self-help research desk

not accommodated

counted in Staff Fac¡lities

actual - rema¡nder of storage in basement

270

48

121

48

96

0

97

129

c

121

48

96

96

192

0

96

0

65

121

48

96

145

65

129

129

97

121

4e

10c

0

0

269

121

0

0

215

25 1

45

11 2

45
89
00
9C

12C

0c

11 2

4E

89
89

178
00

00
60
60

11 2

45
89

60
90

124
12C

9C

1't 2

4t
VJ

0c
0c

250
11 2

00

200

I

1

1

1

1

1

1

1

10

1

1

1

'l

1

2

1

'l

1

1

2

I

1

1

I
1

1

I

1

2

2

36

25 1

112
4Í
89
6C

6C

89

11 2

45
89
89
89
ao

89
89
60
bU

112

89
45
6C

45
6C

6C

11 2

45
93

240
I't 2

250
11 2

89
18 0

400

Director of Development Services PO -B

Admin¡strat¡ve Ass¡stani WS-G

[/]anaqer of Development Engineering PO-C
Enoineer¡no Secretarv WS. G

Develooment Enqineer WS-F
Develooment Coordi nator WS-E
Develooment Insoector WS-G
Develooment Enq¡neerinq Technoloqist WS-E
Iransoortation Technoloqist WS. F

l/lanaoer of Planninq PO-C
Plann¡nq Secretary WS. G

Senior Policv Planner WS-F
Senior Development Review Planner WS-F
Planner WS-F
SPA Approval Planner WS-F
Junior Planner WS-F
Environmental Planner / Ecologist WS-F
Planning Techn¡can WS-E
Secretary Treasurer Comm¡ttee of Adjustment WS- E

Manaoer of Build¡nq and CBO PO-C
qdministrative Assistant WS-G
Senior Buildino lnspector WS-F
Build¡nq lnspector WS-G
Plans Examiner WS- E

Plumbinq / Build¡nq Inspector WS-G
Appl¡cá¡ons Examiner WS. E

Zoninq Exam¡ner WS-E
Student WS-G

l\4anaaer of Econom¡c Development and Tourism PO-C
Adm¡nistrative Assistant WS-G
Econom¡c Development Officer PO-D

Development l\4eetinq Room ('f 2)

Small Meetinq Room (6)

Buildinq / Planning / Development Counter

Plans Lavout Room

Plannino & Develooment L¡brarY

Copv and Laroe Format Printinq 1

Bulk File Storaqe 'l

Sub-Total

Staff count
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Town of Georgino - Strolegic Accommodotion Oplions Plqn

DRAFT FuncÌionol Progrom - Current Siluotion - Hold Steody

office
type NSM

ond lnfroslruclure

Staff Count

SuFTotal
Gross uo Faclor 1 25

Oclober l2,2Al6
Revision: 'ì

Qty Qty
currenl f trlure SM SF Comments

86

108

m2 Net Area
m2 Gross Area

1 position at Operations Building

at Ooerations Buildinq

future slaff not accommodated

3t Operations Build¡nq

at Operations Buildinq

oosition currently off site

oosit¡on currently off s¡te
position currently off s¡te

positìon currently off s¡te

at Operat¡ons Build¡ng

at Ooerations Buildinq

not accommodated

counted with Development Services

at Ooerations Build¡nq

270

96

121

121

0

0

0

0

0

0

0

0

48

c

0

0

0

0

270

25 I
ao

11 2

00
00
00
00
00
00
00
00

4a
0c

0c
0c

00
25 1

I

'l

2

1

1

2

I
'l

1

'1

1

1

I
1

1

1

14

89

11 2

11 2

112
60

45
45
89

89

8ç

240
11 2

180
180
25'l

Director of Operations and lnfrastructure PO-B
Public Works Operations Coord¡nator WS-F

lnf rastructure and Operations l\4anager PO-C
Manaaer of Capitâl Proiects PO-C
Manaqer of Parks and Facilities PO-C
Cap¡tal Projects Techn¡can WS-E
Adm¡n Ass¡stant - Parks and Facil¡t¡es WS-G
Admin Ass¡stant - Operations WS. G

Mlunicipal I nfrastruclure Locator WS-G
[,¡aintenance Supervisor WS-F
Parks SuÞervisor WS. F

Forestrv/Horticulture/lnfrastruclure Superv¡sor WS. F

Waste Disposal Inspector WS-G
Ooerations Analvst WS-F

Ooerations Meetinq Room (12) 1

Small Meetinq Room (6) 1

CoÞv and Larqe Format Print¡nq 1

F¡les Storaqe - Roads 1

F¡le Storaqe 1
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Town of Georginc - Strotegic Accommodolion Opiions Plon
DRAFT Funclionol Progrom - Currenl Situotion - Hold Sleody

office
type NSM currenl fulure

Recreotion &Culture

Staff Count
Sub-Total

Gross uo Faclor 1 25

Oclober 12. 2016
Revision: I

Qtv Qtv
SM SF Commenls

Net Area

Gross Area

future staff not accommodated

1 current otf-site proqrammer

iuture staff not accommodated

not accommodated

not accommodeted

not accommodated

270

121

121

121

c

48,

65

65

65

65

c

65

65

9€

97

c

121

c

c

25 1

't12

11 2

't1 2

0c

6C
6C

6C

6C

0c
6C

6C

89

9C

0c
112
0c
0c

1

1

12

25 1

112
11 2

112
11 2

45
60
60
60
bL

6C

60
60
8e

4a
'112

112
80
80

Director of Recreat¡on and Culture PO -B

Manaqer of Recreational Serv¡ces PO-C
lvlanaqer of Cultural Services PO-C
Req¡strat¡on and Bookinqs Superuisor PO-C
Recreal¡on Supervisor PO-C

Recreation and Bookinqs Clerk WS-G
ïemp Registration and Bookinqs Assistant WS- E

Recreational Proqrammer - TBC WS- E

Recreat¡onal Proarammer - Sen¡ors & SÞecial Events WS - E
Recreational Proorammer - Ch¡ld and Youth WS- E

Cultural Proorammer WS- E

Recreal¡on Clerk - l\¡arketinq WS- E

Administrative Assistant WS- E

Landscape Architectural Planner WS-F

Hotelinq Workstations (2 WS-G workstations) 2

Small l\iìeetinq Room (6)

File Storaoe
Spec¡al Events Storaqe
Printinq and CopV Area

12e

tbL
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Town of Georgino ^ Slrolegic Accommodolion Oplions Plon
DRAFT Functionol Progrom - Curreni Situolion - Hold Sieody

office
type NSM Qty

Meelin / Public

Sub-Total

Gross up Factor 1 25

Octobei' 12,201 6
Revisìon: ì

SM SF Comments

Net Area

Gross Area
Net

Gross

actual - undersized

actual - Committee Room

not accommodated

actual - undersÌzed

not accommodated

not accommodated

actual - counc¡l balconv

not accommodated - public use staff WC

new renovat¡on

actual - undersized

not accommodated

not eccommodeted

not accommodated

not accommodated
not accommodated

ncluded ¡n Public Lobbv above
minor renovation for 2 service hubs in buildinq

1334

947

0

0

0

zJt
0

172

28C

0

0

0

0

0

c

124 A

880
00

16 0

00
00

224
00

16 C

00

0c
20c

160 C

75C
45C

120 C

10 c

10 c

22C

48C
tÞ L

30c
VJ
0c
0c
0c
0c
0c

0c
50c

1

I
1

1

1

1

1

1

1

75C
45C

120 C

10 c

10 c

22C

24C
8C

30c
93

28C

24C

11 2

28C

50c

Counc¡l Chambers
Extra Larqe lvleetinq Room (20 meetinq, 35 in multi-table format)

Counc¡l Lobbv / Expanslon arca I Mezzanine

Public LobbV

Iable and Chair Storaqe

E O C Storaqe
AA/ & council broedcest area

Public Washrooms (Male, Female)

Universal Washroom / Fam¡ly Washroom

Public Meeting Room ('14)

Research Room PO-D

lVlavor / CAO Meetinq Room (14 occuoants) 1

Ooerations Meetinq Room 112) 1

Small Meet¡nq Room (6)

Develooment Meet¡nq Room (12) 1

l\ilain Recept¡on

Customer Service Centre

312

39C
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Town of Georgino - Slrolegic Accommodolion Oplions Plon
DRAFT Funclionol Progrom - Current Situolion - Hold Steody

office
type NSM aty

Slofi Focilities & Common Areos

Sub-Total

Gross up Fad.or 1 25

Oclober 12,2016
Revision: I

m2 Net

Gross

SM SF Commenls

m2 Net Area
m2 Gross Area

âc-tual - undersized

actual - 6 slalls, 6 sinks
actual - ¡n basement, undersized

not accommodated

not accommodated

actual - in bâsement. shared wilh Dev Services

667

1 356

775
0

0

366

62.O

126 0

720
00
00

34.0

116.0

126.O

840
60

11 2

18_0

1

I

1

1

I
1

116 0

126 0

840
60

11 2

18 0

Staff Lunchroom

Washrooms - Male & Female (includes housekeeping closet)

Filness Room, Lockers & Shower Room

Bike Storage

Quiet Room
Central Coov Centre

524

361 294
368
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Town of Georgino - Slrolegic Accommodolion Oplions Plon
DRAFT Functioncl Progrom - Currenl Situohon - Hold SÌeody

office
type NSM Qty

Areos

Sub-Totaì

Gross uo Faclot I 25

October 12, 2016
Revision: I

Net

SM SF Commenls

Net Area

Gross AreaGross

included w¡th washrooms

actual - in basemenl

not accommodated

not accommodated - outdoor enclosure only

actual - oaraqe

new addition
not accommodated

at Ooerations BuÌld¡nq

not accommodated
nol accommodated

actual - in basement
renovate - ¡n basement

renovate - in þasement

0

3013

0

0

215

1076
0

0

0

0

1044

807

215

00
280 0

00
00

200
'100 0

00
00
00
00

970
750
200

00
100 0

220
60

200
100 0

bU

200
'18 0

18 0

970
750
204

3

1

,|

1

1

I

1

3

1

00
100 0

220
60

200
100 0

60
200
l8 0

60
974
254
204

Housekeeoino Closets

Bulk F¡le Storaqe Areas

Receìvino Storaoe Room

Waste Handl¡nq / Recvcl¡nq

Grounds Malntenance Equipment Slorage

New AODA Elevator and elevator lobby

ÍacÌlitv operator office

Ma¡ntenance supplV / repair

Ma¡l Room (Sortinq and bulk maìlings)

Office Supply / Storage
lvlecheniæl & Electrical Rooms

New Fan Rooms (for new central ventÌlation and AC)

Automatic Sprinkler Room

502

728

592

744
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Town of Georgino - Strotegic Accommodolion Options Plon
DRAFT Funclionol Progrom - Option 2 - Renovotion AddÌtion

OcTober 23,2O16
Revision: I

Funclionol Progrom Areos Summory
(Options 2A c'nd2ù - Renovofion & Addifion)

Currenl Fulure Accom s.M s.F

Services l0 46 593

Total Building Program Assignable Area (m2) l-- 3,1161 42,245 (square feet)

Stoff Count

Civ¡c Centre Assignable Building Area (actual)
Civic Centre Gross Building Area (actual)
Civic Centre Addition Assignable Bu¡ld¡ng Area
Civic Gentre Addition Gross up Faclot ('17'/ol

TOTAL Gross Building Area (actual & addition)

Staff Gount Current
Future

Accommodated

Proqrom Areo

2,690
3,801
1,236

210
5,247 56,461 (square feet)

118
29

1o

10 144urce5,

ond Treosurer 49o40

82t) I 35 1,454Division of Admion

l6ond lnfrostructure 4 277 2,975

21614&Culture

/ Public 603

4o r00Ã

Areos 778

TOTAL 147
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Town of Georgino - Slrolegic Accommodolion Oplions Plon
DRAFT Functionol Progrom - Option 2 - Renovotion Addition

office

ond Council

Staff Count
SuÞTotal

Net Assionable Gross uo Factor 1 25

OcTober 23,2016
Revision: ì

NSMtype

av ary
current future SM SF Comments

Net Area
Assignable Area

280ladual - undersized

500lwith kitchenette / servery

129lcould be w¡thin Council Lounge

861

l0SlAdiacent to Mavor Assistant

0 lcounted under Meetinq/Public

0lcounted under Meel¡no/Public

0lcounted under Meetino/Publ¡c

260
465
124
8C

10 c

c

40 9l 1

46 5l

601

401

10.01

160 0l

75 0l

4s 0l

3

l\ilayor PO-AA
Counc¡l Lounqe 1

Counc¡lor "touchdown" workstat¡ons

Counc¡l Washrooms (2 single use)

Waitino Area 1

Council Chambers 1

Extra Laroe Meetino Room I
Council Lobbv / ExDans¡on a¡ea I Mezzanine 1
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Town of Georgino - Slrolegic Accommodolion Oplions Plon

DRAFT Functionol Progrom - Optìon 2 - Renovciion Addilion

off¡ce
type NSM

CAO. Humon Commun¡col¡ons

Staff Count

Sub-Total

Net nable Gross Factor 1 25

Ociober 23,2Ol6
Revision: I

Qty Qty
current fulure SM SF Comments

206

258

m2 Net Area

m2 Assignable Area

shared w¡th Adm¡nistrative Serv¡ces

350

65

121

bÒ

65

270

270

65

65

129

65

ba

301

100

0

43

121

60

11 2

60
60
60

25 1

25 I
60
60

124
6C

6C

28C

93

40
11 2

1

I
1

1

4

1

'l

1

1

1

I
1

1

10

60

11 2

60
60
bU

25 1

25 1

bU
bU

6C

6C
6C

280
93

112
40

112

cAo PO. A

Strateqic lnitiat¡ves Coord¡nator WS. E

Communicat¡ons Manager PO-C
Communications Coordinator WS-E
Social lVledia Coordinator WS- E

Graphic Designer WS- E

Director. Human Resources PO -B

fown Solic¡tor PO -B

frain¡no and Develooment Spec¡alist WS-E
Senior Human Resources Generalist WS- E

Human Resources Generalist WS. E

Human Resources Adm¡nistrative Coord¡nator WS-E
Health and Safety Coordinator WS-E

Larqe Meeting Room (14) 1

lnteruiew Room HR 1

Secure File Storaqe (HR) 1

Copy Area 1

Corporate Records Storage 1
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Town of Georgino - Slrolegic Accornmodotion Oplions Plon
DRAFT Functionol Progrom Option 2 Renovoiion Addition

ofi¡ce

October 23 2016
Revision: I

otvary
type NSM currenl fufure 5M SF Commenls

Adm¡n¡slrol¡ve Services ond Treosurer

Net Assionable Gross uo Factor 1 25

MLEO Level 1 Seasonal Weed I or An¡mal Control

Can share Hotell¡ng Workstat¡ons, see below

reærds management future pos¡tion

count with general spaces

270

48

't2'l

129

0

48
97

194

121

121

100

65

48

48

48

48

48

65

'12'l

100

65

129

48

204

48

121

20c

121

121

65

97

48

65

'129

86

65

121

121

121

251
45

11 2

124
00
45
90

180

11 2

't't 2

60
45
45
45
45
45
60

11 2

93
6C

12C
4a

'18 €

4Í
9C

18 €

9C

'tl 2

11 2

60
90
45
60

120

80

bU
't1 2

11 2

11 2

3

c

'l

1

1

2

1

1

2

1

,|

'l

,|

1

1

1

1

1

1

1

1

1

1

'l

1

'l

1

'l

1

2

1

1

1

1

1

1

'1

40

251
4a

11 2

6C

4a
4f

112
11 2

93
60
45
45
45
45
45
60

't't 2

93
60
60
45
93
45
45

11 2

'l'l 2

't't 2

60
45
45
60
60

80

60
11 2

11 2

11 2

Director of Adm¡n¡strative Seru¡æs and Treasurer PO -B

Admin¡strat¡ve Ass¡stant WS-G

lvlânaqer of Law Enforcement / Cl\¡LEO PO-C
¡ilLEO Level ll WS-E
N¡LEO Level I

Bvlaw Secretaru WS-G
Bylaw Clerk WS-G
Hotel¡nq Workstat¡on (total of 4) WS-G

l\¡anaqer of Taxation and Revenue PO-C
Sen¡or Tax / Water Clerk PO-C
Tax Collect¡ons Clerk PO-D
Tax / Water B¡llino Coord¡nator WS-E
Cash¡er Clerk WS-G
Tax Certìf¡cate Clerk WS-G
Tâx / Water Clerk WS-G
(PT) Acæunts Reæ¡vable Clerk WS. G

Tâxat¡on and Revenue Clerk WS-G
Reæption¡st WS-E

Manaoer of F¡nance and Deoutv Treasurer PO-C
Budget Aæountant PO-D
Cap¡tal Asset Coord¡nator WS-E
Financ¡al Analvst WS-E
Aæount¡no Clerk

Payroll Coordinator PO-D
Payroll Clerk WS-G
Aæounts Pavable Clerk WS-G

Manaoer of Purchasino PO-C
Senior Buyer PO-D
Purchas¡nq Assistant WS. G

ToM Clerk PO-C
Deoutv Clerk PO-C
L¡cenc¡no Coordinator \A/S - E

Adm¡nistrative Seruices Clerk WS-G
Execut¡ve Assistant to Mayor and Council WS-G
Counc¡l Seruices Coordinator WS-E
Committee Seru¡ces Coord¡nalor WS-E

Print¡no and CoDV Area

l\¡a¡n Recept¡on

Filino Area

Small Meet¡no Room (6)

File Storaqe

Secure F¡le Storaoe (Vault)

372

465

m2 Net AreaSub-Total

Staff Count

m2 Assignable Area
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Town of Georgino - SlroleEic Accommodotion Oplions Plon
DRAFT Functionol Progrom - Oplìon 2 - Renovotion Addilion

office
type

of Adminiskolive Se

NSM
lnformotion

Steff Count
Sub-Total

Net Assiqnâble Gross up Faclot I 25

October 23,2016
Revision: I

Qly Qty
currenl future SM SF Commenls

108

135

m2 Net Area

m2 Ass¡gnable Area

no current requirement

121

96

323

96

0

269

96

43

121

112
89

300
89
00

250
89
40

112

2

2

I
I
?

I

6

112
ao

60
ao

45

250
89
20

11 2

PO-Clvlanaqer I nformation Technoloqv Services

WS-FlT Network Adminstrator

WS -ElT Svstems / SuDoort Analvst
WS-Flï GIS Analyst

WS -GStudent

Seruer Room 1

lT Equipment Maintenance 1

lT Closets 2

Technoloqy Storaqe 1
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Town of Georgino ^ Strolegic Accommodotion Options Plqn
DRAFT Functioncl Progrom - Optìon 2 - Renovoilon Addition

offiæ
type NSM

Develo ment Services

Net Ass¡gnable Gross up Faclot 1 25

Oclober 23, 201 6

Revìsion: 'l

Qtv
currenl

Qtv
fulure SM SF Comments

Net Area

includes public self-help research desk

counted in Staff Facilities

274

48

121

4e

96

65

97
'194

96

121

48

96

Yb

192

96

192

96

oÐ

65

121

48

145

t¿z

97

't29

194

121

48

200

121

269
121

96

194

430

25 I
45

112

89
6C

90
18 0

89

112
45
89
aô

17A
89

178
89
60
60

11 2

45
17e
13 5

12C
9C

't2 c

18 C

90

112
45

18 6

240
11 2

250
112
89

18 0

400

1

1

1

1

1

'l

1

1

10

1

1

2

2

1

I
1

'l

2

1

1

1

1

1

1

J

1

2

2

2

2

1

1

1

36

112
45
89
60

60
89

112
45
89
89
89

89
89
6C

6C

11 2

8ç
4a
60
45
60
60
45

11 2

45
o?

240
11 2

250
11 2

89
18 0

400

D¡reclor of Develooment Services PO -B

Administrat¡ve Assistant WS-G

lvlanaqer of Develooment Enq¡neerinq PO-C
Enqineerinq Secretary WS-G
DeveloDment Enqineer WS. F

Development Coordinator WS- E

Development lnspector WS-G
Development Enqineering Technologist WS-E
Transportation Technologist WS-F

l\4anaqer of Planning PO-C
Planninq Secretary WS. G

Senior Policy Planner WS-F
Senior Development Review Planner WS-F
Planner WS-F
SPA Approval Planner WS-F
Jun¡or Planner WS-F
Environmental Planner / Ecoloqist WS-F
Plann¡nq Techn¡can WS. E

Secretarv Treasurer Committee of Adjustment WS-E

l\4anaqer of Buildinq and CBO PO-C
Admin¡strat¡ve Assistant WS-G
Senior Buildinq Inspeclor WS-F
Bu¡lding lnspector WS-G
Plans Examiner WS- E

Plumbinq / Bullding Inspector WS-G
Applications Examiner WS- E

Zoninq Examiner WS-E
Student WS-G

Manaqer of Econom¡c Development and Tourism PO - C

Adm¡nistrative Assistant WS-G
Economic Development Officer PO-D

DeveloÞment Meet¡nq Room (12) 'l

Small Meetinq Room (6) 1

Building / Planning / Development Counter 1

Plans Lavout Room 1

Planninq & Development L¡brary 1

Copv and Larqe Format Printing 1

Bulk F¡le Storaqe 1

475

593
Sub-Total

Staff Count

Assignable Area
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Town of Georgino - Strotegic Accommodolion Oplions Plon
DRAFT Functionol Progrom - Option 2 - Renovotion Addilion

office
type NSM. currenl future

ond lnfrosiructure

Staff Count

Sub-Total

Net Ass¡qnabìe Gross uo Factot 1 25

Oclober 23.2016
Revision: I

Qlv arv
SM St Commenls

221 m2 Net Area

m2 Assignable Area

counted with Development Seruices

270

96

241

121

121

48

97

48

96

96

96

48

96

258

121

0

194

270

25 1

89

224
112
1'l 2
60
45
90

89
8e
89

8ç

240
1',t 2

180
25 1

1

1

2

1

1

2

1

1

1

1

1

1

1

1

1

1

14

¿cl
89

112
11 2

11 2

60
45
45
4a
89
8ç
8g

45

240
11 2

18 0

18 0

25 1

Director of Operations and Infrastructure PO-B
Public Works Operalions Coordinator WS-F

lnfrastructure and Operat¡ons l\4anager PO-C
Manaqer of Capital Projects PO-C
Manaoer of Parks and Fac¡l¡t¡es PO-C
Capital Proiects Technican WS-E
Admin Ass¡stant - Parks and Facil¡ties WS. G

Admin Ass¡stant - Operations WS. G

[/l un¡ci pal lnfrastructure Locator WS-G
Vlaintenance Supervisor WS. F

Parks Supervisor WS-F
Forestry/Horticulture/lnfrastructure Supervisor WS-F

Waste DisÞosal lnspector WS-G
Operat¡ons Analyst WS. F

Operat¡ons Meetinq Room (12) 1

Small Meet¡nq Room (6) 1

Copy and Larqe Format Printing 1

Files Storaqe - Roads 1

F¡le Storage 1
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Town of Georgino - Slrotegic Accommodotion Oplions Plon

DRAFT FuncTionol Progrom - Optìon 2 - Renovotion Addilion

offìce
type NSM currenl fulure

Recreolion &Culture

Staff Count
Sub-Total

Net Ass¡qnable Gross uD Factor 1 25

Ociober 23,2O16
Revision: I

Qlv Qtv
SM SF Commenfs

216

m2 Net Area

m2 Assignable Area

new pos¡t¡on in 2018

would like to locate 1 off-site programmer here

new pos¡tion in 20'18

Suoports staff from other locat¡ons

270

121

121

121

121

48

65

65

65

65

65

65

65

96

97

121

't21

86

ðo

¿al

1't 2

112
11 2

112

45
60
60
60
60
60
60
60
89

11 2

11 2

8C

80

1

1

2

1

1

1

1

1

1

1

1

1

1

'l

1

12

25 1

11 2

11 2

11 2

112

45
60
60
60
60
6C

6C

6C

8ç

45
112
112
80
80

Director of Recreation and Culture PO -B

Manaqer of Recreational Services PO-C
Manaoer of Cultural Serv¡ces PO-C
Reqistration and Bookings Supervisor PO-C
Recreation Supervisor PO-C

Recreat¡on and Bookings Clerk WS-G
Iemp Registration and Book¡ngs Assistant WS-E
Recreational Programmer - TBC WS-E
Recreational Proqrammer - Seniors & Special Events WS - E

Recreat¡onal Proorammer - Ch¡ld and Youth WS- E

Cultural Proqrammer WS- E

Recreation Clerk - l\4arketinq WS- E

Admin¡strative Ass¡stant WS-E
LandscaÞe Arch¡tectural Planner WS-F

Hotelinq Workstations (2 WS-G workstations) 2

Small Meetinq Room (6) 1

File Storaqe 1

Special Events Storaqe 'l

Printinq and Copy Area 1
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Town of Georgino - Slrolegic Accommodotion Oplions Plon
DRAFT Functionol Progrom - Oplion 2 - Renovolion Addiiion

office
type NSM ary

Public

Sub-Total

Net Assionable Gross uo Factor I 25

SM SF ComrnenTs

to 4-5 staff

Oclober 23,2Ol6
Revision: I

taxat¡on, rever

482
603

m2 Net Area

m2 Assignable Area

actual - unders¡zed

actual - Comm¡ttee Room

not accommodated

target area - reduced from template size

actual - council balconv

3 stalls, 3 sinks

new renovation

Area counted with CAO / Mayor Department
Area counted w¡th Operations Department

1 Operat¡ons, 'l Dev Serv¡ces, 1 R&C

Area counted w¡th Development Services

included in Public Lobby above

1 334

947

0

807

108

108

237

c tÞ

172

323
'100

301

258
121

301

0

538

124 C

88C
00

10 c

10 c

22C

48C

16 C

30c
93

00
500

1

1

'l

'l

2

2

160 C

75C
45C

120 C

10 c

10 0

220
240
80

300
YJ

280
240
112
280

500

Council Chambers

Extra Laroe Meetino Room 120 meetino. 35 in multi-table format)

Council Lobbv / Exoans¡on arca I Mezzanine

Public Lobbv

Table and Cha¡r Storaqe
E O C Storaqe
AA/ & counc¡l broadcast area

Publ¡c Washrooms (Male, Female)

Un¡versal Washroom / FamilV Washroom

Publ¡c Meetino Room (14)

Research Room PO-D

Mayor / CAO Meeting Room ('14 occupants)

Operat¡ons MeetÌng Room (12)

Small Meetinq Room (6)

Development Meet¡nq Room (12)

Main Reception

Customer Serv¡ce Centre
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Town of Georgino - Slrolegic Accommodolion Oplions Plon
DRAFT Functionol Progrom - Option 2 - Renovolion Addition

offiæ
type NSM Oly

Stotf Focilities & Common Areos

SuÞTotal

Net Assiqnable Gross up Facj.ot 'l 25

SM SF Comments

new staff WC's to

October 23,2016
Revision: I

4 4 s¡nks

Net Area

Assignable Area

actual - 6 stalls, 6 s¡nks

aciual - in basement lo remain - renovate

bulk orinlino for use bv all deoartments

1248
.1356

323
775

65

121

194

1'16 0

126 0

300
72.0
60

11 2

l8 0

116 ol 1

126 ol 1

3o.ol 1

84 0l 1

601 1

11 2l 1

18 0l 1

Staff Lunchroom
Washrooms - Male & Female (includes housekeep¡ng closet)

Washrooms - Male & Female

Fitness Room. Lockers & Shower Room

B¡ke Storaoe

Quiet Room

0entral Copy Celfre
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Town of Georgino - Strolegic Accommodotion Options Plqn
DRAFi Funclionol Progrom - Oplion 2 - Rencvoticn AdditÌon

office
type NSM Qty

Areos

Sub-Total

Net Assìgnable Gross up Factor 1 25

Oclobei'23.2016
Revision: I

SM SF Commenls

622

778

m2 Net Area

m2 Ass¡gnable Area

included with washrooms

actual - after renos in basement

actual - qaraqe

in new addition, serves 4 floors

actual - ¡n basement

to serve new addition

renovate - ¡n basement
renovete - ¡n basement

c

1937

65

/ ta

1 076

65

215

194

194
1044
430

807

2't5

0c
180 C

22C
bL

200
100 0

60
200
18 0

18 0

970
400
750
200

J

1

1

1

0c
600
220
60

200
100 0

60
?oo
18 0

60
970
400
250
200

Housekeeo¡no Closets

Bulk File Storaqe Areas

Receiv¡nq Sloraqe Room

Waste Handlinq / Recvclinq

Grounds Maintenance Equ¡pment Storage

New AODA Elevator and elevator lobby

facilitv operator office

Maintenance supply / repair

Mail Room (Sortinq and bulk maiììngs)

Office Supply / Storaqe
l\rechenical & Electrical Rooms

New Mechancial Room (addit¡on)

New Fan Rooms (for new central ventilation and AC)

Automatic Sprinkler Room
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Town of Georgino - Slrolegic Accommodolion Oplions Plon
DRAFT Funclionol Progrom - Options 3, 4, 5 - New Administrotion Centre

Functionol Progrom Areos Summory
(Opfions 3, 4, ond 5)

Stoff Count

Stoff
Current Fulure Counl

Total Bu¡ld¡ng Program Ass¡gnable Area (m2)

Bu¡lding Gross up Faclor (17%l

TOTAL Gross Building Area

Staff Count Current
Future

Oclober 21,2016
Revision: 3

Frogrom Areo

s.M. s.F

159 1714

umon municolions 10 414 272 2927

ond Treosurer 40 949 465 5002

Recreolion &Cullure 12 214 216 2323

Areos 417 4487

610
4,198

38,610 (square feet)

45,173 (square feet)

118
29

147

of Administrotive b 28

ment Services Jbo 10 46

16ond lnfroslruclure

685 737

147
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Town of Georgino - Slrolegic Accommodotion Oplions Plon
DRAFî Funclionol Progrom - Options 3, 4, 5 - New Adminislrotion Cenire

offìce Qtv
type NSM current future

ond Council

Staff Count

Sub-Total

Net Ass¡qnable Gross uD Faclor 'l 25

Qtv
SM SF Comments

Net Area

AssÌgnable Area

for counted under

October 21,2016
Revision: 3

blic

w¡th k¡tchenette / servery

:ould be within Counc¡l Lounqe

qdiacent to l\¡avor Ass¡stant

counted under IVIeetino/Public

oounted under Meetinq/Public

Adiacent to Mavor Ass¡stant

440

500

129

86

108

0

0

0

'108

409
465
120
80

10 0

10 0

c

1

2

409
465
60
4A

'10 0

160 C

75C
45C

'10 c

l\4ayor PO-AA
Counc¡l Lounqe 1

3ouncilor "touchdown" workstations 2

Oouncil Washrooms (2 s¡ngle use) 2

Wa¡t¡ng Area 1

Council Chambers 1

E)ítra Larqe Meeiing Room 1

Counc¡l Lobby / Expans¡on area I Mezzanine 1

Wait¡nq Area 1

127
lqc
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Town of Georgino - Slrolegic Accommodotion Oplions Plon
DRAFT Funclionol Progrorn - Oplions 3, 4, 5 - New Adrninistrolion Centre

off¡ce
type NSM current future

CAO, Humon Resources. Communicofions

Staff Count

SuFTotal
Net Assignable Gross up Factor 1 25

OcÌober 21,2016
Revision: 3

QlvQtv
SM SF Comments

z tó

272

m2 Net Area
m2 Assignable Area

350

65

121

65

65

274

27C

65

65

65

65

301

100

121

43

121

60

11 2

60
60
bU

25 1

25 1

bL

6C

12C
6C
6C

280
93

112
40

112

1

1

1

1

4

1

1

1

1

'l

1

1

1

I
1

10

325
6C

112
6C

6C
6C

25 1

25 1

6C

60
60
60
60

280
93

11 2

40
112

CAO PO-A
Strateqic I nit¡atives Coord¡nator WS- E

Communications lvlanaqer PO-C
Communications Coordi nator WS. E

Social Media Coord¡nator WS-E
Graphic Desiqner WS-E

Director, Human Resources PO -B

ïown Solicitor PO -B

Traininq and Development SpecialÌst WS-E
Senior Human Resources Generalist WS- E

Human Resources Generalist WS- E

Human Resources Adm¡nistrative Coordinator WS- E

Health and Safetv Coordinator WS. E

Larqe l\ileet¡nq Room (14) 1

lnterv¡ew Room HR 'l

Secure File Storaqe (HR) 1

Coov Area 1

Coroorate Records Storaqe 1
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Town of Georgino - Strotegic Accommodofion Oplions Plon

DRAFT Funclionol Progrom - Oplions 3, 4, 5 - New Adminislroiion Cenlre

off¡ce
type NSM currenl lulure

Adminislrol¡ve Services qnd Treosurer

Net Assionable Gross uD Fas{or '1 25

October 2l , 2Al 6

Revision:3

Qtvatv
SM SF Commenls

Level 1 Seasonal Weed or An¡mal Control

Net Area

Can share Hotellino Workstat¡ons, see below

reærds manaqement future position

count w¡th qeneral sDaces

270

48

121

129

0

48

97

194

121

121
'100

b5

48

48

48

48

48

65

121

10c

65

12ç

48

200

48

97

121

200

97

12'l

12'l

65

97

48

65

129

86

65
't21

12'l
'121

45

11 2

12C
0c
45
9C

18 C

11 2

't1 2

93
6C

4a
4a
4a
4a
45
60

11 2

93
60

120
45

186
45
90

11 2

18 6

90

112
'11 2

60
90
45
60

124

80

60
11 2

112
11 2

'l

1

'l

1

'l

s

1

'l

1

1

1

1

'l

1

1

1

1

1

1

1

1

1

'l

I

'l

1

1

1

1

1

2

1

4(

¿cl

45

li2
60

45
45
45

11 2

11 2

93
60
45
45
45
45
45
60

11 2

93
6C
6C

4a
93
4a

't't 2

'l'l 2

6C

4a
4a
6C

6(

80

60
11 2

11 2

11 2

D¡rector of Adm¡nistËtive Seru¡ces and Treasurer PO -B

Adm¡n¡strat¡ve Ass¡stant WS-G

Manaaer of Law Enforæment / CMLEO PO-C
MLEO Level ll WS- E

MLEO Level I

Bvlaw Secretary WS-G
Bvlaw Clerk WS-G
Hotelino Workstation (total of 4) WS-G

l\¡anaoer of Taxatìon and Revenue PO-C
Sen¡or Tax / Water Clerk PO-C
Tax Collections Clerk PO-D
Tax / Water Billing Coordinator WS-E
Cashier Clerk WS-G
Tax Certif¡æte Clerk WS-G
Tax / Water Clerk WS-G

A6ounts Reæ¡vable Clerk WS-G
Taxat¡on and Revenue Clerk WS-G
Receptionist WS-E

Manaoer of Finance and Deoutv Treasurer PO-C
Budoet Acæuntant PO-D
Oap¡tal Asset Coordinator WS-E
F¡nanc¡al Analyst WS-E
Account¡no Clerk WS-G
Pavroll Coord¡nator PO-D
Payroll Clerk WS-G
Aæounts Payable Clerk WS-G

l\¡anaoer of Purchas¡no PO-C
Senior Buver PO-D
Purchasino Ass¡stant WS-G

ToM Clerk PO-C
Deputy Clerk PO-C
L¡cenc¡nq Coordinator WS-E
Adm¡nistrative Seru¡ces Clerk WS-G
Execut¡ve Assistant to Mayor and Council WS-G
Counc¡l Seru¡ces Coordinator WS-E
Committee Seruiæs Coord¡nator WS-E

Print¡no and Coov Area 1

Main ReceDt¡on

F¡l¡nq Æea 1

Small Meet¡nq Room (6) I

F¡le Storâqe 1

Secure File Storaqe (Vault) 'l

Sub-Total

Staff Count

Ass¡gnable Area
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Town of Georgino - Slrotegic Accommodolion Oplions Plon
DRAFT Functionol Progrom - Optìons 3, 4, 5 - New Adminislrotion Cenlre

office
type

Division of Adminislrolive Servic
NSM currenl future

lnformofion

Staff Count
Sub-Total

Net Ass¡qnable Gross up Faclot 1 25

October 21 ,2O16
Revision: 3

QtvQtv
SM SF Commenls

Net Area

Assignable Area

no current requirement

96

43

121

121

96

3ZJ

96

0

269250
89
40

112

11 2

89
300
89
00

2

1

1

3

'l

o

1't 2

89
60
eo

45

254
89
2A

11 2

T Equipment Maintenance 1

T Closets

fechnoloov Storaqe 1

PO-CManager I nformat¡on Technology Services
WS-FlT Network Adm¡nistrator
WS.ElT Svstems / Suooort Analvst
WS- FlT GIS Analvst
WS -GStudent

Seruer Room 1

108

135

Report No. CAO-2016-0028 
Attachment '1' 

74 of 80



Town of Georgino - Strolegic Accommodotion Oplions Plon
DRAFT Funclionol Progrom - Oplions 3, 4, 5 - New Adminislroiion Centre

off¡ce
type NSM current future

Dev 5ervrces

Net Ass¡onable Gross uo Faclor 1 25

Oclober 21 ,2016
Revision: 3

Qtv Qtv
SM SF Commenls

475

593

m2 Net Area

includes public self-help research desk

share w¡th Operations

270

48

12'l

48

96

65

97

194

96

12'l

48

96

96

192

96

192

96

65

ba

121

48.

14Í
129

97

129

194
97

121

4A

200

258

121

269
121

96

194

430

25 1

45

11 2

45
89
60
90

18 0

89

112
45
89
89

't7 I
8S

178
89
6C
bL

112
45

178
13 5

12C

9C

12C

18 C

9C

11 2

4a
186

240
112
250
112
89

18 0

400

1

1

1

1

1

1

1

1

'10

1

1

1

1

1

1

I

1

1

2

1

I
1

1

1

1

3

1

2

2

2

2

I
I
1

36

25 1

11 2

89
60

60
89

11 2

45
89

89
89
8E

6C

6C

11 2

8ç
4l
60
45
60
60
45

112
45
93

240
't12
250
112
89

180
400

PO -BD¡rector of Development Seruices

WS-Gqdministrat¡ve Assistant

PO-CManaqer of Development Enqlneer¡nq

WS-GEnqineerino Secretarv
Development Enqineer WS-F

WS-EDevelopment Coordinator
Development Inspector WS-G

WS- EDevelopment Enqi neerjng Technologist

WS-FIransportation Technologist

PO-CMlanaqer of Planning

WS-GPlanning Secretary
WS-FSenior Pol¡cy Planner

Sen¡or Develooment Rev¡ew Planner WS-F
WS-FPlanner

WS-FSPA Aooroval Planner
WS. FJunior Planner

Environmental Planner / Ecoloq¡st WS. F

Planninq Techn¡can WS. E

WS-ESecretary Treasurer Committee of Adjustment

lvlanaqer of Buildinq and CBO PO-C
WS-GAdmin¡strative Assislant
WS-FSen¡or Bulldinq Inspector
WS. GBuild¡ng lnspector
WS- EPlans Examiner
WS-GPlumbing / Building Inspector
WS- EApplications Examiner
WS- EZonÌnq Exam¡ner

WS-GStudent

lvlanaqer of Economic Development and Tour¡sm PO - C
WS-G
PO-DEconomic Development Officer

Develooment Meeiinq Room ('12) 1

Small Meetinq Room (6) 1

Buildinq / Plann¡no / Development Counter 1

Plans Layout Room 1

Planninq & Development Library 1

Copy and Large Format Prjntinq 'l

Bulk File Storaqe 1

Sub-Total

Staff Count

m2 Assignable Area
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Town of Georgino - Slrotegic Accommodolion Options Plon
DRAFT Functionol Progrom - Oplions 3, 4, 5 - New Adminislrotion Cenire

office
type NSM currenl future

ns ond lnlroslructure

Staff Count
Sub-Total

Net Ass¡qnable Gross up Factor 1 25

October 2l ,2016
Revision: 3

QtvQfv
SM SF Comments

Net Area

Assignable Area

position currently located off s¡te

Þosition currently located off site
posit¡on currently located off site

Þosition currently located off site

counted with Develomment Services

270

96

241

't21

121

65

48

97

4A

96

96

96

48

96

258
121

0

194

27025 1

25 1

89

224
11 2

11 2

60
45
90
45
89

89

45
89

240
11 2

18 0

2

1

1

1

14

2

1

1

1

1

1

1

1

1

'l

89
89

45
89

240
1't 2

18 0

18 0

25 1

25 1

89

11 2

112
112
60
45
45
45
89

PO. BDirector of Operat¡ons and lnfrastructure
WS-FPublic Works Ooeráions Coordinator

PO-Clnfrastructure and Operations l\4anaqer

PO-Cl\4anaqer of Capital Proiects
PO-Cl\ilanaqer of Parks and Facil¡ties

WS. ECapital Proiects Technican
WS. GAdm¡n Assistant - Parks and Facilities

WS-GAdmin Assistant - Operations
WS-GMunicipal lnfrastruciure Locator
WS-FMaintenance Supervisor
WS-FParks Supervisor
WS-FForestry/Horticulture/lnfrastruclure Supervisor

WS-GWaste D¡sposal Inspector
WS-FOperations Analyst

Ooerations l\¡eet¡no Room (12) 1

Small l\4eet¡nq Room (6) 1

Coov and Larqe Format Printinq 1

Files Storaqe - Roads 1

F¡le Storaqe 1

221

277
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Town of Georgino - Slrolegic Accommodotion Oplions Plon
DRAFT Functionol Progrom - Cplions 3, 4, 5 - New Administrotìon Centre

office
type NSM currenl future

Recreotíon &Cullure

Staff Count

Sub-Total

Net Assiqnable Gross up Faclol 1 25

Oclober 2l . 2016
Revìsion: 3

QtvQtv
SM SF Commenls

Net Area
Ass¡gnable Area

new oosition in 20'18

locate 1 off-site proqrammer here

new position in 2018

Suooorts staff from other locat¡ons

270

121

121

121

121

48

65

65

65

65

65

65

65

96

97

12'l

121

86

86

25 1

112
11 2

11 2

11 2

45
60
60
60
60
60
60
60
89

90
112
112
80
80

1

I

2

I

1

1

1

1

1

1

1

1

12

25 1

1't 2

112
112
112

45
60
60
bU

60
60
bU

bU

89

45
11 2

112
80
80

Director of Recreation and Culture PO.B

Manaoer of Recreational Services PO-C
Manaqer of Cultural Services PO-C
Reo¡straiion and Bookinqs Suoervisor PO-C
Recreat¡on Supervisor PO-C

Recreation and Bookinqs Clerk WS. G

Temp Reqistration and Book¡ngs Assistant WS-E
Recreational Proqrammer - TBC WS-E
Recreat¡onal Programmer - Seniors & Special Events WS - E

Recreat¡onal Programmer - Child and Youth WS-E
Cultural Proqrammer WS-E
Recreation Clerk - Marketinq WS- E

Adm¡nistrat¡ve Assistant WS- E

Landscape Architectural Planner WS-F

Hotelinq Workstations (2 WS-G workstations) 2

Small Meeting Room (6) 1

F¡le Storaqe 1

Soecial Events Storaqe 1

Print¡no and Coov Area 1

I /J

zta
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Town of Georgino - Slrolegic Accommodolion Oplions Plon
DRAFT Functionol Progrom - Cptions 3, 4, 5 - New Adminìslrotìon Centre

office
type NSM Qty

Public

Sub-Total

Net Assionable Gross up Faclol 1 25

SM SF Commenls

to 4-5 staff

Oclober 2l.2Al6
Revisicn: 3

taxat¡on. rever

Net Area
Assignable Area

public seatinq for 60

:an double as E O C

3 stalls, 3 s¡nks

qrea counted w¡th CAO / Mayor Department
Area counted with Operations Department

1 Operat¡ons, I Dev Seru¡ces, I R&C

Area counted with Development Services

ncluded in Public Lobbv above

1722

807

430

1076

108

108

5'16

172

323

100

301

258
121

301

c

538

tbU tl

754
400

100 0

'10 0

10 0

480
't6 0

300
93

0c

1

1

1

1

1

1

2

2

1

1

1

1

160 0

754
400

100 c

10 c

10 c

24C

8C

93

28C
24C
112
28C

50c

Oouncil Chambers
Extra Larqe Meetinq Room (20 meet¡nq, 35 in multi-table format)

Oouncil Lobbv / Expansion a¡ea I Mezzanine
Public Lobbv
fable and Cha¡r Storaoe

E O C Storaqe
Dublic Washrooms (Male, Female)

Universal Washroom / Family Washroom

Public l\leetinq Room (14)

Research Room PO-D

l/ayor / CAO Meeting Room (14 occupants) 1

Operalions Meetinq Room (12) 1

Small Meeting Room (6) I

Develooment l\¡eetino Room (12) 1

l\¡a¡n Receotion

Customer Service Centre
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Town of Georgino - Slrotegic Accommodolion Oplions Plon
DRAFT Funclionol Progrom - Oplions 3, 4, 5 - New Adminislrolion Centre

office
type NSM Qty

Sloff Focìlities & Common Areos

SuÞTotal
Net Ass¡qnable Gross up Faclot 1 25

October 2l . 201 6

Revision: 3

SM SF Commenis

2 shower 20 - half lockers -

295

369

m2 Net Area

m2 Assignable Area

equiÞment to be def¡ned

5 stalls, 5 s¡nks

5 stalls, 5 sinks

bulk Drinitino for use bv all departments

646

301

301

323

323

516

JO/

65

121

0

194

600
280
280
300
300
480
360
60

112
00

18 0

2

1

I

1

600
280
280
300
300
240
360
60

112

'18 0

Staff Lunchroom
tables and chairs (50 seats)

lounge seatlng (16 seats)

Kitchenette & Coffee Bar

Washroom - Female

Wâshroom - Maìe

Lockers & Shower Room (male and female)

F¡tness Room

B¡ke Storaqe

Quiet Room

Central Copy Centre
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Town of Georgino - Slrolegic Accommodolion Options Plon
DRAFi Functionol Progrom - Oplions 3, 4, 5 - New AdminisÌroiion Centre

office
type NSM Qty

Areos

Sub-Total

Net Assiqnable Gross up Fadol 1 25

OcÌober 2l ,2016
Revision: 3

SM SF Commenls

Net Area

Assignable Area

1 per floor

?ssumes roof{oo Air Handlinq Units

one per floor

hiqh dens¡tv f¡le svstem

3 floor elevator
workstation with comouter

z ta

194

194

538

215

215

1't9

807

237

65

215

484

65

200
18 0

18 0

500
204
204
25

11 1

750
220
60

200
450
60

120 0l
145 ol
I601

120 ol

18 ol 1

?601

150 ol

120 ol

1251

371 ?

75 0l 'l

22ol 'l

16ol

120 olqutomatic Sprinkler Room

Meter Room

Housekeepinq Closet
Bulk Storaqe Area

Receivinq Storage Room

Waste Handl¡nq / Recycl¡ng

Grounds Maintenance Equipment Storage

Elevator
fac¡l¡tv operator office

Maintenance suoolv / reDair

lvlail Room (Sortino and bulk mailinos)

Otf¡ce SuoDlv / Storaoe

Mechanical Room (boiler room)

Electrical Service Room

417
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